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Bcryn 7

BCTYII

3a cydacHHMX YMOB Opi€HTaIlii CKOHOMIKM YKpaiHH Ha IIiABUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI Ha[3BHYAHO Ba)KJIMBOTO 3HAYCHHS HaOyBae
aKTHBI3aIllg IHHOBAIIHHOI IISILHOCTI, OCKUIEKM 0€3 I[LOr0 HEMOKJIMBHM
€ 37ifiCHeHHA NPOTPECHBHHUX CTPYKTYPHHMX 3pYIICHb Yy KpaiHi, CyTTEBE
OHOBJICHHSI PEaJbHOIO CEeKTopa W 3arajioM 3a0e3NedyeHHs CTajoro
COIIIJIbHO-€KOHOMIYHOTO PO3BUTKY JI€pPKaBH.

Y Ham Yac HOBOBBEIEHHS OXOIUTIOIOTH yCi CQEpH JONCHKOL
JOiSTBHOCTI, PaJUKalbHO BIUIMBAIOTH HAa MPOLEC TOCIOJApPIOBAHHS,
3MIHIOIOTh COIliaTbHO-€KOHOMIYHI BITHOCHHH B CycHinbcTBi. HemepepsHi
1 TOCTifiHI i1HHOBAIlil CTAalOTh HEOOXiMTHOIO Ta MPUPOTHOI (HOPMOIO
icHyBaHHs Oy/ib-9K01 (pipMu, 3a6€3MedyIoTh iii KOHKYpEHTOCIPOMOXKHICTh
1 BIDKMBaHHS Ha PUHKY.

XapaKkTepHOIO PHUCOI0 CYYaCHOCTI € IHTEHCHBHE 3pOCTaHHSI
IHHOBAIIfHOI aKTMBHOCTI HAa MIDKHApOJHOMY DpiBHI: 301IBIIYIOTHCS
JepKaBHI BUTPaTH Ha HAyKOBO-TOCTIAHI PO3POOKH, 3MIHIOIOTHCA
CHCTEMH OCBITH 1 TpOo¢eciiiHOT MiITOTOBKH CIIEIialliCTiB, CTBOPIOIOTHCS
HOBI HAayKOMICTKI Taly3i BHUPOOHHITBA, (POPMYIOTHCS HAI[lOHAJIBHI
IHHOBAIIHI CHCTEMU; OCSATAIOTHCA MPOICCH BBEIACHHSA 1 MOIIMPEHHS
IHHOBAIlii — SK BOHH MPAIIOIOTh 1 SIK 3MYCHUTH IX NpAalOBaTH Kpalle.
OTxe, IHHOBAIIi}HI MPOLECH OXOIUTIOIOTH yCi 3MiHM, L0 BiAOYyBaroThCA
Ha TUIaHEeT1 BHACIAOK JIOACHKOI AisTbHOCTI. [HHOBAIIIT — 1€ 1IHCTPYMEHT
BIUIMBY Ha COIaJIbHO-€KOHOMIUHHMH MpOLEC PO3BUTKY CYCIUIBCTBA.
Tomy iHHOBamisiMH HeoOXigHO ympasisaTd. Lleit mpoiec ympaBmiHHA
HA3MBA€ETHCS IHHOBAIIITHUM MEHEIKMEHTOM.

[Ipobnemam iHHOBALIWHOI TONMITHKH TPUCBSYCHI JIOCHIIKCHHS
LIJIOTO paay BiIOMHX BITUYM3HSHUX Ta IHO3EMHHUX YUCHUX-EKOHOMICTIB.
IIpoTe 3HauHa KUNBKICTP NHTaHb YIOCKOHAJEHHS OpTraHi3alliiiHo-
€KOHOMIYHOTO MEXaHi3My aKTHUBi3alii 1HHOBaLIWHOI IiSUTBHOCTI W
JOCi 3alUINAIOThCd HE BHUCBITICHMMH 1 MOTPEOYIOTh TEOPETHYHOTO,
METOAMYHOTO Ta MPAKTHYHOrO BUpimeHHs. HunimHiA cTan
pEryaIoBaHHS 1HHOBALIWHOI AISUTBHOCTI MOKH IIO HE TOBHOIO MipOIO
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BIJITIOBiTa€ CYYacHUM BHMOTaM i HE Ma€ HEOOXIJTHOT KOMIUTEKCHOL
METOXOIOTIYHOI OCHOBHM. BwuBYeHHS mucHUMILNIHK «IHHOBaLiHWI
MEHEIDKMEHT» MPOAUKTOBAHO BUMOTaMH CaMOTO JKUTTS. [HHOBaIiiHI
TIPOIIECH, iX BIPOBAPKEHHS B HOBI TEXHOJIOT11, HOB1 TPOXYKTH € OCHOBOIO
€KOHOMIYHOTO pO3BUTKY. JI7s pPO3BHMHEHOI EKOHOMIKH XapaKTepHa
KOHKYPEHIIiSI TiAMPHEMCTBA OpraHizallii, 3aIlikaBJICHUX B OHOBJICHHI
MIPOAYKIIii, HASBHOCTI PUHKY KOHKYPYIOUUX HOBOBBEIICHb.

OnanyBaHHS MEXaHI3MY yIIpaBIliHHS iHHOBAI[ITHIMH MPO-IIECAMH €
TIePEeTyMOBOIO CYTTEBUX PATUKATBHUX PIllIeHb Y cepi TOCTIONaPCHKOTO,
MIOJIITHYHOTO i B IIJIOMY CYCIUTBHOTO KUTTA Hamoi kpainu. [IpuHImmoBo
HOBI pIilllEeHHS Ha3WBAIOTHCS TPOPUBOM, IO O3HAYAE PO3B)SI3AHHSI
po0JieM HOBUM, HETpaauIliiHUM nuisixoM. Lle cTBoproe HOBUit cItocio
MHUCIIEHHS 1 3a0e3medye eQeKTHBHIII 3aco0M BHXOMY 3 KPHU30BHX
CUTYaITii.

[omanmpmmii exOHOMIYHHMH pPO3BUTOK YKpaiHW, IIepCIIeKTHBA
[OCICTH HAJNEXHE Miclle B €BPOICHCHKOMY CITIBTOBapHCTBI Ta
CBITI 3ale)kaTh HacamIiepeNl BiJl OIAHYBaHHS IHHOBAIIIIHOI MOJEIi
€KOHOMIYHOTO PO3BHTKY.

CryneHTaM BHIUX HAaBYAIBHUX 3aKJIAJ[IB €KOHOMITHOTO TPOQiIIo
BXIMBO YCBIOMIJIIOBATH, IO YIPABIiHHS HOBOBBEICHHIMH €
CEPIICBHHOIO IMiIIMPUEMHUIIBKOI MisITBHOCTI, HEOOXITHOIO YMOBOIO
ycmimHoro  Oi3HeCY, OCKUIBKM camMe HOBOBBEACHHS CIIPHSIOTH
T IBUTIICHHIO SIKOCTI 1 3HHKEHHIO CO01BapTOCTI MPOYKIIii, 3a0€3MeuyIOTh
il KOHKYpEHTOCIIPOMOXKHICTh, a BIATaK — i e(eKTHBHY IMPHCYTHICTbH
MiANPUEMCTB 1 Oprafi3amidi Ha PUHKY TOBapiB i mociyr. MaiiOyTHi
(haxiBIli MarOTh OBOJIOHITH TEOPETUYHUMHU OCHOBAMH, METOOJOTIEI0 i
MPAKTHYHIME HABUYKAMHU IHHOBAIIHHOTO MEHEDKMEHTY, YCBIIOMHUTH
npuHIMIK  GOpMyBaHHS ¢ peamizamii JepkaBHOI iHHOBaIiHOT
TIOJTIITUKH, OCOONMBOCTI OpraHi3allii iHHOBAIIMHOI isSUTBHOCTI B pe-
riOHaX, OCHOBHI HAaIpsMH BJIOCKOHAJICHHS 1HHOBAIlIHHOI MisUTEHOCTI
B OKpEMHX Taly3iX EKOHOMIKH, HaBYMTHCS CaMOCTIHHO BHpILIyBaTu
IHHOBAIII}HI 3aBIaHHS — BiJl MPOTHO3YBAaHHS MOMJIHBUX HOBOBBEIICHB 710
IXHBOTO KOMEPIIHHOTO BUKOPUCTAHHS Y i ITPUEMHHUITBKUAX CTPYKTYpax.

3arpornoHoBaHe BUAAHHS € BAAJIO0 CIIPOOOI0 TOBHOTO BUCBITIICHHS
BCIX PO3AITIB MPOTpaMu i MoXke OyTH PEeKOMEHIOBAaHNUM JUIS CTY/IEHTIB,
aCmipaHTiB, BUKIAJAYiB BUIINX HABUAJIHHHUX 3aKIIAJiB, KEPIBHUKIB 1
CITEITIaJIiCTiB HAyKOBO-IOCIITHIX OPTaHi3alliif, a TAKOXX IMMPOKOTO KOJIa
ITOBHX JTIOLEH.



PO3/1LI 1.

CYTHICTb PO3BUTKY TA OCHOBHI
INNOHATTA IHHOBALIIMHOTI'O
MEHEAAKMEHTY

1.1. CyTHicTh Ta 3MICT IHHOBALIMHOTO
MEHEIKMEHTY

«IHHOBAIIHUI MEHEIKMEHT» (MOPIBHSHO HOBE IMOHATTS
B HAyKOBO-YIIPABIIIHCBKOMY CEpEAOBHUIII) SBIsSE  COOOIO
CaMOCTIHHY Tajy3b yNpaBJIIHCHKOI HayKH Ta MpodecioHalbHOL
JISUTBHOCTI, SiIKa CTpsiMOBaHA Ha (hOpMyBaHHS i 3a0e3reueHHs
YMOB 1HHOBAIIIHHOTO PO3BUTKY Oy/Ib-sKO1 OpraHi3aiiii.

AHani3 nitepaTtypy 3 NUTaHb YIPABIIHHA BHCBITJIIOE pi3HI
MiAXOAW 10 BU3HAUEHHS CYTHOCTI Ta 3MICTy I1HHOBAaIiHOTO
MeHeKMeHTY. PosrmsHemo gesiki 3 Hux. Tak, Ha AymMKy
C. InpiHKOBOI, IHHOBaIlifHMIA MEHEIKMEHT — 1€ CYKYIHICTb
NPUHINITB, MeTOAiB 1 (OopM YIpaBIiHHA IHHOBALIHHUM
MIPOIIECOM, IHHOBAIITHOKO JIsTTbHICTIO Ta MIEPCOHATIOM, 3aiHATUM
LI€I0 AISUTBHICTIO.

I1. H. I'epunkoBa po3misigae 1HHOBAIIMHUM MEHEHKMEHT SIK
OJIMH 3 HANPSIMIB CTPATETIYHOTO YIPABIIHHS, SIKE 3M1IHCHIOETHCS
BUIIIMM pIiBHEM YIpaBIiHHSA KOMIaHi€w. Buxoasuu 3 1poro,
rOJIOBHA YyBara B 1HHOBAl[IHHOMY MEHEDKMEHTI Mae OyTu
30cepe/kKeHa Ha BUPOOJICHHI 1HHOBAIIMHOI cTparerii 1 3acobax
il peamizamii. Po3poOneHHs Ta BUPOOHUIITBO HOBUX BHUIIB



10 IHHOBALIMIHWIA MEHEAXMEHT

IPOAYKLIT MPU LIbOMY CTa€ MPIOPUTETHUM HAMPSMOM PO3BUTKY
nianpueMcTBa ((pipMu, Kopriopariii), OCKUIbKH BU3HAYa€ BC1 1HIII
HaIpsiMU HOTO PO3BUTKY.

I. JI. KoBanboB IHHOBAI[IMHMI MEHEI)KMEHT BHU3HAYAE SIK
CUCTEMY YIpPAaBIiHHS EKOHOMIYHUM pO3BUTKOM. [lpu 1mpomy
MEHEIPKMEHT OXOIUTIOE HE TIIIbKA €KOHOMIKO-TE€XHIYH1 TpodiieMu,
a W mpobiremMu cBITOIIATY, 00 CBITOBAa TEHJICHIISI TOJSATAE B
pajuKaJIbHUX 3MiHAX, TIOB’S3aHUX 3 I[IO0AIFHUM BHOYXOM
HOBAIlIH.

bararo aBTOpiB MPUAUIAIOTE yBary iHHOBAI[iTHOMY
MEHE/DKMEHTY K (YHKLIIOHANBHIM CHCTEMI YHpaBIiHHA 1
pO3MISIIaloTh HOTO SIK OOUH 3 PI3HOBUIIB (DYHKIIIOHAJIBHOTO
MEHEIKMEHTY, Oe3nocepeqHiM 00’€KTOM SKOTO € 1HHOBAIiiHi
IpOIIeCH B yCiX chepax eKOHOMIKH.

OyHKIIOHATBPHUN 1HHOBALIMHUN MEHEPKMEHT HaIllJICHUH,
TOJIOBHUM YHWHOM, Ha e(eKTHBHe yMpaBIiHHSA MPOLECOM
PO3pOOIIEHHS, YIIPOBAKEHHS, BUPOOHUIITBA Ta KOMEpITiai3arlii
1HHOBaIlli, TIPU IILOMY BAKJIUBUM MOMEHTOM € CHHXPOHI3aIlis
(bYyHKIIOHATHHUX MiACUCTEM, YI0CKOHATICHHS KOOPAHMHYIOUHX JI1id
orepaniiHoi CUCTEeMU BUPOOHUIITBA, YIPABIIHHS MEPCOHAIIOM i
3MIMCHEHHS KOHTPOJIIO 32 IHHOBAI[IHHUM MPOIICCOM.

3MICT NOHATTS «iHHOBaMiiHWi MeHemxMeHT» [1. H. 3aBnin
pO3IIIsIIae B TPHOX ACMEKTaX: SIK HayKy Ta MUCTEITBO YIIPABIIIHHS
IHHOBAIlISIMH, SK BHJ JISUTBHOCTI 1 SIK CyO’€KT YIpaBiIiHHS
(puc. 1.1).

Taxoi x nymku norpumyertbes 1. banabanoB, skuil yBaxae,
0 IHHOBAIIMHWN MEHEPKMEHT BHBUYA€E TPHUPOAY 1HHOBAIIIMH,
IHHOBAIIITHOTO TIpoIlecy, IHHOBALIMHOI AISTBHOCTI 1 MEXaHi3M
yHOpaBIiHHA [UMH npoluiecamu. Buxoasuu 3 Toro, mjo iHHOBAIil
TOPKAIOTHCS BCIX cep JIFOACHKOT MIsTIBHOCTI Ta BIUIMBAIOTh HA
TOCIIOJIAPCHKUI TpoIlec, 1HHOBAIISIMH HEOOXiTHO 1 MOXKIIMBO
YIPABIISTH.
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Hayka
1 MACTELITBO

InHOBaIIIHNI
MEHEHKMEHT

Bun
TUSTBHOCTI Cy6'exT
Ta pouec yIpaBIiHHS

OPUKAHATTS pillIeHb

Puc. 1.1. AciekT iHHOBALITHOTO MEHEKMEHTY

SIk Hayka 1 MUCTEUTBO VYIPABIIHHSA IHHOBAIliHUIA
MEHEDKMEHT  0a3yeTbCsi Ha  TEOPETHYHUX  IOJOXKEHHSX
3araJlbHOr0 MEHEIKMEHTY, Cepe/l IKUX BU3HAYAIbHUMU € 3aKOHU
Ta 3aKOHOMIPHOCTI JMHAMIYHUX CHCTEM, MPHHLIMUIH, (QYHKII,
dbopMHu 1 METOIU ITIIECTIPIMOBAHOT TISUTBHOCTI JIFOZIEH Yy TIportieci
yIpaBIIiHHSA LUMHU CUCTeMaMHU. MHCTENTBO K (DyHKIIOHATBHUIHI
€JIEMCHT 1HHOBAIlIMHOTO YMpaBIiHHS 3a0e3redye MMOBHOIIHHE
BUKOPDHMCTAHHS 3HaHb, 1A€H, JOCBily, NPUHHATTA TBOPUYUX
pillleHb KepiBHUKAMH 1 CIIeIialliCTaMH, PO3BUTOK 1HIIIaTUBH BCIX
Y4aCHUKIB 1HHOBALIHHOT ISJIBHOCTI B OpraHizaiii.

SIk BUJI NIATBHOCTI Ta MpOLEC NPUHHATTSA YIPAaBIIHCHKHX
pillicHh 1HHOBAIIMHUI MEHEIKMEHT SIBJISIE COOOI0 CYKYIHICTh
NpoOIEenyp, IO YTBOPIOIOTH 3arajbHy CXEMy YIIPaBIiHHS
1HHOBaliliHUM mpouecoM. Ll CyKymHICTh CKJIalaeTbes 3
BIAMOBITHUX (DYHKINH YIIpaBIiHHS, KOKHA 3 SKAX PO3MATA€THCS
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Ha OKpeMmi BUAM poOOTH (eTaru), 110 MoB’si3aHi 3 0ararorpaHHoOI0
TISUTBHICTIO MIANPHUEMCTBA 1 BUKOHYIOTBCS Yy  BIATOBITHIN
HOCJIIJOBHOCTI.

Cknman ¢yHKIIH 1 3aBoaHb  YIOpaBIiHHA MOXe OyTH
pErIaMEHTOBAHUM 3QJIEKHO BiJ PIBHS KEpPOBAaHOI CHCTEMH
(exoHOMIKa B LILJIOMY, raixy3b BUpOOHHULTBA, Kopropais, (pipma
YU OKPEMHI IHHOBAIIHHUH TIPOEKT) Ta yMOB ii (DyHKITIOHYBaHHS.

[HHOBaLIiHMIT MEHEIKMEHT SIK arapar YIpaBlIiHHA 1HHO-
BallisiMM Tiepefdadyae CTBOPEHHS TMIEBHOI 1€papxiyHOi  opra-
HI3aliHOT CTPYKTYypH, 1O CKJIAAy SIKOi BXOISTH CHELiali30oBaHi
IIPO3/IUIA YIPABITiHHSA, KEPIBHUKH PI3HUX PIBHIB, SKI HAJIUISIOTHCS
MOBHOBA)KEHHSIMU Ha MPHUUAHATTS Ta peasli3alliio BiJIOBIIHUX
YIPaBIIHCHKUX PILIIEHb 1 HECYTh BIAMOBITABHICTB 32 X Pe3yNbTaTH.

Po3rnsiHyTa KOHLENINsl iHHOBAIIfHOTO MEHEIKMEHTY, Ha
nymKky JI. OronwsoBoi Ta H. KpyriioBoi, BUXOIUTh 3a By3bKi paMKH
(GYHKIIOHATHPHOTO MEHEIKMEHTY 1 BIAMOBiJa€ MOeINi 1HHOBa-
IIHHOTO 3pOCTaHHS €KOHOMIKH, KOJIM CTBOPSHHS HAyKOBOTO 3HA-
HHSI, HOBUX 1HTEJIEKTYyaJIbHUX MPOAYKTIB € BUZHAUYAJILHUM.

3 1i€i TOUukM 30py IHHOBALIWHUN MEHEIKMEHT HalOyBae
IHCTUTYI[IOHAJILHOTO 3HAYCHHS, SIKe Tepeadadyae BKIIOYCHHS
B MOr0 MOHSATTSA CTPYKTYPHOTOo oopMmileHHSI chepH 1 CUCTEMHU
yIpaBIIiHHS 1HHOBAIISIMM, HAsBHICTH CHELIAIBHOTO IHCTHTYTY
MEHEIKEPIB, HAAJICHUX TOBHOBAXXCHHSIMH MPUHMATH PIIIEHHS 1
HECTH BIIOBIJATBHICTD 32 PE3yIbTaTH IHHOBAIIIHHOT TisSTTEHOCTI.

3 TakuxX MO3MUIIN 1HHOBALIMHUIT MEHEIHKMEHT HEOOX1THO
pO3MISAAATH SIK CHUCTEMY YIPABIiHHS, IO AKTHBHO BIUIMBAE
Ha WiANPHEMHMIIBKY MisUTBHICTh, Ha PO3BHUTOK 1HHOBAIIMHOI,
IHBECTHUIIHHOI, COIIaIbHO-€KOHOMIYHOI, OJITUYHOI iIILHOCTI
K OKpeMoi opraHizailii, Tak 1 KpaiH! 3arajioM.

Po3BUTOK IHHOBAIIITHOTO MEHEKMEHTY TICHO OB’ I3aHUH 3
«PO3KpirnaueHHsIM» 0COOUCTOCTI Ta 3MiHOIO METO/IiB CITIJIKYBaHHS,
IIPH I[bOMY TBOPYHMIA MPOIIEC CTBOPEHHS HOBAILIIH CTA€E MPEIMETOM
BUJTLHOTO MOPaJIbHOTO i eMOLIIHHOTO BUOOPY 0COOUCTOCTI.
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[HHOBAIIHUN MEHEIDKMEHT y 3arajbHOMY BHIVIAII — II€
CKJIaJHUM MeXaHi3M Aii Kepyrodoi CHCTEMH, sSKa CTBOPIOE IS
IHHOBAIIMHOTO MPOIIECY Ta IHHOBALIMHOI AISUTHHOCTI CTIPUSATINBI
YMOBHU ¥ MOXJIMBOCTI JUIsl PO3BUTKY 1 JOCATHEHHS €(DeKTUBHOTO
pe3yInbTary.

Jlucrurutina « HHOBaIIHHUH MEHESDKMEHT) BUBYA€ CKOHOMIYHI,
OpraHi3aIlifHO-yIpaBIiHChKi, COIIAJIBHO-TICUXOJIOTIYHI YHHHHUKH,
10 BIUIMBAIOTh Ha I1HHOBAIMHI mpouecu, 1 HaiedekTuBHimI
¢dopmu opraizaiii qux MnpoueciB. Ik BUIHO 3 MONEPEIHHOTO
pO31idy, I1HHOBAIiHI TMpOLIECH SBISIIOTH CO00I0 JTOCTaTHbO
cnenudiyanii, MacIITaOHUHN, CKIAQAHWA 1 pPI3HOMAaHITHUN 3a
CBOIM 3MICTOM O00’€KT yNpaBiiHHS, SKUA UIs1 €(EeKTUBHOTO
PO3BUTKY OTpeOy€e BUKOPUCTAHHS cieluiaHUX (HOpM 1 METOAIB
yIpaBIIiHCHKOI 1ii. B ymMoBax Hamoi kpaiHu, KOJIu BigOyBa€eThCs
pedopmyBaHHS BITHOCHH BJIACHOCTI 1 CTUMYJIIOBAaHHS PO3BUTKY
HiANPUEMHULTBA, KOJIM HOBOBBEACHHS CTajl HEOAMIHHOIO
CKJIQJIOBOIO BCIX CTPYKTYp, BiJl OpraHiB Jep>KaBHOI BJIATU [0
CepelHiX 1 Malux MANPUEMCTB, BUKOPUCTAHHS HAyKOBUX
METOIB iHHOBAIIMHOTO YIPABIIHHS CTA€ BAXKIUBUM YHHHHUKOM
PO3BUTKY KpaiHM, ii BH)KMBaHHS, KOHKYPEHTOCHPOMOXXHOCTI
Ta KOMEPIIHHOTO yCHiXy Oyab-sKOi Oprasi3ailii i Ha CBITOBOMY
piBHi. CaMe 1HHOBaIIfHUI MEHEKMEHT SIK CCTeMa yIpaBIIiHHS
OpU3HAYEHUN [Js BUPIMIEHHS HE3aJ0BUIBHUX CUTYalld MpH
yIpaBIiHHI 3MIHAMH, OPIEHTOBAHUX HAa PO3BUTOK CYCILJILCTBA Ta
3aJI0BOJICHHS OT0 TOTpeO.

IHHOBaMifHE YIIpaBIiHHS CTBOPIOE YMOBH SIK BH)KHBAHHS,
TaK 1 3pOCTaHHS TOCTOAAPCHKUX OpraHizamii, (GopMyBaHHS
HAyKOMICTKHMX Tajy3ed, IO BEeAyThb [0 KOPIHHUX 3MiH
ACOPTUMEHTY TOBapHHUX PHHKIB, 3pPOCTaHHS MNPOXYKTHBHOCTI
npaili, KOHKYPEHTOCIPOMOXKHOCTI MiIMIPUEMCTB, ACPKABH.

Sk cuctema ympaBiiHHS IHHOBAIifHMNA MEHEIKMEHT
CKJIQJIa€ThCA 3 JIBOX JIAHOK, abo TMIJACUCTEM: Kepyrouoi
migcucreMu (cy0’ekTa YMpaBIiHHS) 1 KEpPOBAaHOI MiJICHCTEMH



14 IHHOBALIMIHWIA MEHEAXMEHT

(00’exTa yripaBiIiHHS), 3B’ 130K Cy0’ €KTa yNPaBIIiHHS 3 00’ €KTaMU
BiZIOyBaeThcs 3a Jjgomomoror pyxy iHpopmamii. ILleit pyx
iH(pOopMAIIii sIBJISIE COOOFO CaM MPOIIeC YIPABIIHHSI, TOOTO MPOIIecC
po3po0ieHHS 1 3M1HCHEHHSI KepYIoUoi i Cy0’eKTa yrpaBIiHHS Ha
00’€eKT ynpaBiiHHA. MexaHi3M Kepyouoro BIUTUBY BKIJIIOYAE 30ip,
00poOKy 1 nepenaBaHHs HE0OX11HOI 1H(OpMaLii Ta NPUHHATTS
BIJIMOBITHUX PIIlICHb.

Cy0’exTOoM ympaBliHHS B I1HHOBALIMHOMY MEHEIKMEHTI
MOXYTb OyTH MEHEIKEpH 1 CHEIIaliCTH PI3HOTO PIBHS 3aJI€KHO
BiJ1 00’ €ekTa ynpasiiHHsa. O0’€KTOM ynpaBIliHHS B IHHOBaLlITHOMY
MEHE/DKMEHTI MOXKYTh OyTH 1HHOBAIIiiHI MpoLecH, IHHOBAIliiTHA
JSITBHICTD, 1HHOBAIII{, EKOHOMIYHI BITHOCHHH MK YYaCHUKaMHU
puHKY iHHOBauiid. Ha puc. 1.2, 1.3, moka3zani cepu 3aiiicHeHHS
IHHOBAIIITHOTO YIPaBITiHHS Ha MiIPUEMCTBI.

30BHIMIHE CepeOBHITE

¢inocodis, Iponecu (inaHCOBI,
MOJIITHKA, LTI, HOBOBBC/ICHR MaTepiaJbHO-
cTpareris TEXHIYHI,
bipmu KaJpOBi pecypcu
3aranna chepa
[Ipouecu . -..q) P [Ipouecu
-~ iHHOBanLiliHOTO >
HOBOBBE/ICHb HOBOBBE/ICHb
MEHEDKMEHTY
oprasizariHi
TEXHOJIOTIi CTDVKTVDH
BHpOGHHITEO KopHOpETIERE
TIPOIYKILi [ponecu pIop
HOBOBBEIEHD KyJipTypa

Puc. 1.2. 3aranbHa cepa iHHOBaLiiiHOTO MEHETKMEHTY

IHHOBaIIiHUIT MEHEIHKMEHT K CHUCTEMA — I[€ KOMILIEKC
HedopMaIbHUX 1 (QOpPMAJIbHUX TMpPaBUJ, MPHUHIMIIB, HOPM,

METOIIB,

IHHICHUX

OpIEHTHUPIB,

oprasizariiHux

dopm,
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3B’SI3KIB 1 €KOHOMIYHHUX BiJHOCHH, SIKI PEryiiol0Th pi3Hi chepu
IHHOBAIIIIHOI AiSUTBHOCTI.

iH(hopMarris

3BOPOTHBOTO 3'3KY Bxin

(1po craH 00'ekTa
VIIpaBJTiHHSA)

iH(popMaLis mpo
CTaH 30BHIITHHOTO
cepeoBHIIa

4 4

Cy0'exT ynpaBuinas

npodeciiiHa | cremnianicTu: aHaTITHKHY,
rpymna EKCIIePTH, KOHCYJIbTaHTH,
MEHEKepiB HOBAaTOPH

BI/IXiE[

MexaHi3M ynpaBIiHHS

i CTpaTeri'l'l byHKIIT |M€TOIII/I | CTPYKTYypa

O0'exT ympaBiIiHHS

€KOHOMIYHI

1HHOBaIlliHA | 1HHOBALIHHUN BITHOCHUHU
MISIIBHICTD nporec MDK y4YaCHUKaMU

PUHKY IHHOBAIIIi

1HHOBAIII1

Puc. 1.3. 3arajbHa cxeMa iHHOBaliHHOTO MEHEIKMEHTY

[HHOBaLIHHOMY MEHEKMEHTY, SK 1 Oyap-skiid [HImii
CHUCTEMI MPUTAMaHH1 TaKl AKOCTI: B3aEMO3B’ 130K 1 B3a€MOIisI BCIX
KOMITOHEHTIB CUCTEMH;, I[LTICHICTh, Y3TOMKEHICTh 1 CHHXPOHHICTb
y d4aci, Y3TO/KEHICTh 3 MICi€l0 1 MUIAMH OpraHi3arlii;
aJanTUBHICTh, THYYKICTh JO 3MIH CEPEIOBHUINA; aBTOHOMHICTH
€JIEMEHTIB OpraHi3aliiHoi CTPYKTypHu GYHKLINH yHOpaBIiHHS;
6ararodyHkIioHanbHiCT, | OararoacnekTHICTh, 1 0 peanisy-
€TBCS Yepe3 3/MaTHICTh 10 TMepeHaIaroKEHHs, MepeopieHTallll,
OHOBJICHHSI BIATIOBITHO JI0 3MiH CEPEIOBUIIIA.
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3 mo3uIii mianprueMcTBa (Kopropariiii) MexaHi3M yIpaBIiHHS
[HHOBAIIHHOIO MISIBHICTIO 3aBXAM KOHKPETHUH, OCKIUIBKH
CIIPSIMOBAHUM Ha JOCSTHEHHS KOHKPETHUX 1HHOBALIMHUX ILLIEH
IIJISIXOM BIUIMBY Ha KOHKPETHI YMHHUKH, sIKI 3a0e3MedyroTh
IOCSTHEHHS HaMIYeHMX IIJIEH, 1 L€l BIUIMB 3OIHCHIOETHCS
3a JIOIOMOIOK0 BUKOPUCTAaHHS KOHKPETHUX pecypciB abo
MOTEHINAMIB MiANpUEMCTBA. TakuM YHHOM, I1HHOBAIlIWHUN
MEHE/DKMEHT — 1€ CYKYIHICTh E€KOHOMIYHUX, MOTHBAIiIHUX,
Oprasi3aliifHuX 1 MpaBOBHX 3ac001B, METO/IIB 1 HOPM yNpaBIiHHS
IHHOBAIIMHOIO NISIBHICTIO KOHKPETHOTO 00’€KTa yHpaBIiHHS 3
METOI0 OJIep>KaHHS HAHONTHMAJIbHIIINM HUISXOM €KOHOMIYHHUX
Pe3yabTaTIB LI€T AISUIBHOCTI.

VYrpaBiiHHS 1HHOBALIMHOIO AIAIBHICTIO (DipMHU, KOpIOparii
nependavae:

® po3pO0JIEHHS 1HHOBALIMHUX LI1JIEH pO3BUTKY;

® CTBOPEHHSI CHCTEMU 1HHOBALIMHUX CTpaTerii;

® aHa/li3 30BHIIIHBOIO CEPENOBMINA 3  YypaxyBaHHAM
HEBU3HAYEHOCTI Ta PU3HKY;

® aHaJIi3 IHHOBALIMHOTO NOTEHIIATY (ipMU;

® OIIIHKY CHUTYyallii Ha PUHKY;

® [TOIITYK IHHOBAI[IHHUX 17eH, JTiIeH31i, Hoy-Xay;

® [IPOTHO3 CUTYAllll Ha PUHKY;

e hopMyBaHHS IHHOBAaIIMHOTO Ta IHBECTUIIIHTHOTO TOPTdETIs,
pO3p0o0ICHHS TIPOCKTIB;

® [JIaHYBaHHS Ta OpTraHi3alil0 HAyKOBHX pPO3POOOK, ix
yIPOBAHKEHHS Y BUPOOHUIITBO;

® YJIOCKOHAJICHHSI OpPTaHi3alliiHUX CTPYKTYp YIPaBIiHHS;

® YIIPaBITiHHS TIEPCOHAIIOM;

® OIlIHKY €(eKTHMBHOCTI 1HHOBAIIMHOI ISUTBHOCTI, «
MPOLEeyPy IPUHHATTS YIPABIIHCHKUX PIIIEHB;

® BUBUCHHS  PUHKOBOI  KOH'IOHKTYypH,  1HHOBaIiHHOI
JISUTBHOCT1 KOHKYPEHTIB;

® JTOCITI/PKEHHST PUHKY JJIs1 HOBUX HPOYKTIB 1 TEXHOJIOT1H
(EMHICTH PHUHKY, YMOBH I €JaCTUUHICTb IIONUTY TOILIO);
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® [DOTHO3YBAaHHSA  [JISJIBHOCTI, XapakTepy Ta cCTalaid
YKUTTEBOTO IUKJTY HOBOT TPOAYKITii (HA ITiH MTiACTaBl MPUHUMAIOTHCS
pilIeHHS TpPO pPO3MIpH BUPOOHMUYMX TOTYXKHOCTEH, 00CATH
KaIliTaJIOBKJIAJICHB );

® JOCIII/DKEHHSI pecypciB, HEOOXIAHHX JUIsl TPOBEACHHS
IHHOBAIIITHUX TIPOIIECIB;

® aHai3 pPU3UKIB 1HHOBAIlM, BW3HAYEHHS METOMIB iX
MiHIMIi3allil;

® p0o3po0OKy BapiaHTIB Koomepallii B HayKOBO-IOCIIiIHIN
chepi 3 KOHKYPEHTOM;

e B1Oip oprasizauiiHoi (opMU CTBOpEHHs, OCBO€HHS W
PO3MIIIIEHHS Ha PUHKY HOBHX TOBapiB (MOHITOPUHT iIHHOBALIHHOTO
MIPOEKTY, BHYTPIIIHII a00 30BHIIIHIA BEHUYD);

® OI1IHKY €()eKTUBHOCTI IHBECTULIIITHOTO MPOEKTY;

® JIOCIIi/DKSHHS TONIbHOCTI TaIlJIaHy BAHH Hala1IeKBaTHIIIIO
(hopmu ieperaBaHHs TEXHOJIOT11 B POIIEC] CTBOPEHHS, OCBOEHHS,
PO3MIIIIEHHS Ha PUHKY (JIileH31i, TpaHC(epH, HayKOBO-TEXHIUHE
CHIBpOOITHUIITBO).

IHHOBAIIHUNA MEHEKMEHT HAIJIEHWNA Ha 3a0e3leYeHHS
e(peKkTUBHOTO (YHKLIOHYBaHHS 1HHOBALIMHOIO TMPOLECY B
paMkax ¢ipmu (MiIMPUEMCTBA), 3 METOIO CTBOPEHHSI MOXKIIMBOCTI
il KOHKYPEHTOCIIPOMOXXHOCTI Ha PHHKY B JOBIOCTPOKOBIH
NEePCIEKTHBI.

Kputepisimu epexkTUBHOCTI 1HHOBALIMHUX TMPOLECIB €
€KOHOMIYHI IIOKa3HUKH, 3a JJOIIOMOT'O0 SIKMX MOYKHA BU3HAUUTH
IPUPICT EKOHOMIYHOTO pe3ysbTaTy BiTHOCHO BUTpaAT. [Ipu 1ipomy
NpUOYTOK 1 JIOXIIHICTh IHHOBAIllIM BHCTYIAIOTh HE 5K MeETa,
a SK BaXIMBAa YMOBa 1 pe3ynbTaT 3[IIACHEHHS I1HHOBaliIWHOT
JISUTBHOCTI — CTBOPEHHS HOBHX IPOAYKTIB, TEXHOJOT1H, MOCIYT,
10 BIUIMBAIOThH Ha PIBEHB KHUTTS CYCILIIbCTBA.

Crin 3a3Ha4nTH, 10 B CyYyacHUH Mepiojl I[IHHI BUHAXOIM i
CTBOPEHHS Ha iX OCHOBI JIOCIIiTHO-EKCTIEPUMEHTAIBHUX 3pa3KiB
noTpeOyIOTh BEIMYE3HUX 3yCHJIb UHCIECHHUX KOJEKTHUBIB 1
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¢diHaHCcOBHX BUTpar. YacTo MmodaTrkoBa BapTICTh 1HHOBAIIHHOTO
NpOEKTy 0araropa3oBO 3pOCTa€, OCOONMBO, KONM KillbKa imeit
MaroTh OyTH MO€HAHI B OIHE )KUTTE3/IaTHE HOBOBBEICHHS.

Kpim Toro, peamizamis iHHOBallli Ha PUHKY TIOB’si3aHa 3
BEJIMKUM pPHU3UKOM. 3a JaHWUMH aMEPUKAHCHKOTO EKOHOMICTa
E. Mencdinma, pesynsraru npubauzno 60 % HayKOBHX I0-
CIIJKEHb 1 pO3p000K, M0 MpOoBOAMINCE 120 aMepUKaHCHKUMHU
OPOMUCIOBUMH (pipMaMM, HE MOTPAIUBUIA HAa PUHOK. 3 KOXK-
HUX JECATU BUPOOIB, BUPOOHHUITBO SKUX OCBO€HO, IISITh HE
BUTPUMYBAJ PUHKOBUX BUIIPOOYBaHb, a 3 I’ SITH, L0 JHUIININCH
KOHKYPEHTOCHPOMOKHUMH, BHUSIBIISUIUCH TLIBKH ABa (TOOTO 8%
Bi1 100% HayKoBHX JOCIHIKEHB 1 PO3pOOOK). Yce 11e BU3Hauae
cnenudiky yOpaBIiHHS  HOBOBBEICHHSIMH. |HHOBAIIIHUIA
MEHEDKMEHT Ma€ CKOOPIMHYBATH i y3roIUTH (YHKIIIOHYBAHHS
Ta B3aEMOJII0 SK BHYTPINIHIX, TaK 1 30BHINIHIX CTPYKTypPHHX
€JIEMEHTIB 1HHOBALIMHOTO MPOILECY, CTBOPUTH MEBHY FapMOHIIO
pobotu. CaMe rapMoHi3allisi po3BUTKY [HHOBAIITHOTO TIPOIIECY,
Ha TyMKY POCIHCHKUX YUEHHUX, € OCHOBHUM IIJIbOBUM 3aBIaHHIM
IHHOBAIIITHOTO MEHEIKMEHTY.

Crnenmdika ympapimiHHS HOBOBBEIEHHSIMH Taka, IO, 3
oHOTO OOKy, HEOOXiJHO CTUMYJIOBATH BHCYBaHHS SKOMOTa
011101 KIJILKOCTI 17€H, TTOB’I3aHMX 3 IHHOBALIISIMHU, 3a0€31CUUTH
JIOCTATHIO CBOOOAY Aii criBpOOITHUKIB 1HHOBALIIMHOTO MPOILIECY,
CTBOPHUTH TIO3WTHBHI MOTHBH IIpalli, a 3 IHIIOTO — HEOOXiTHO
301MCHIOBATH KOHTPOJIb 3a 1HHOBAI[IHUM IPOLECOM y MeEXax
CTPATETIYHOTO TUTAaHYBaHHSI.

TakuM 4MHOM, BUXOJSYH 3 BUIIE3a3HAYEHOTO, OCHOBHUMU
[UTSIMY IHHOBAIIITHOTO MEHEKMEHTY CIIiJl yBaxaru: /) 3abes-
neyeHHs 00620CTPOKOBOTO (PYHKITIOHYBaHHS 1HHOBAIIMHOTO
Ipolecy Ha OCHOBI e()eKTUBHOT OpraHi3allii BCiX HOTo CKIaJ0BUX
€JIEMEHTIB 1 CHCTEeM; 2) CMBOpeHHsI KOHKYPEHMOCHPOMOICHOT
IHHOBAYIIHOI NPOOYKYIl, MeXHON02I HAUOLIbW eheKmUusHUM |
ONMUMATLHUM ULTISIXOM.
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Cnin 3a3HauMTH, MO LUl 1HHOBAIIMHOTO MEHEKMEHTY
MarOTh TEHETUYHY ITiIMOPSAKOBAHICTh IIOJO TOJOBHOI METH
BUPOOHMYOI Oprasizauii, a came — 3aJ0BOJICHHS CYCHUIbHUX
notped y npoaykiii tanociayrax. s mapagurma 3araasHOBU3HAHA
B CKOHOMIIIi, COIIOJIOTI{ Ta iHIMUX Haykax. bo HeMae moTpedu —
BiJICyTHE BUPOOHUIITBO. Kito4W M0 ycmixXy HiAMPUEMIIS JI€KHUTh
y neBi3i: «3HalTH MOTpeOr 1 3a70BOJABHUTH iX». OmepxaHHs
JIOXOMIB 1 MPHUOYTKY HOCATAETHCS y PE3YAbTaTi 3aJ0BOJICHHS
notped yepe3 BUPOOHHUIITBO HOBUX, BUCOKOSIKICHUX, €(DeKTUBHUX
3 TOYKH 30Dy MMOKYIIIS TOBAPIiB Ta IMOCIYT.

BinnosigHo 10 1ineii popMyroThes 3aBIaHHs IHHOBALIHHOTO
MEHEIKMEHTY, OCHOBHUMH 3 SIKHUX € TaKi:

1. BupoOnenns cTpareriyHoi iHHOBAIIHOT TOJITHKH 1 Me-
XaHi3MiB 1 371HCHEHHS.

2. ®opMyBaHHS CTPATETiYHUX, JOBTO- 1 KOPOTKOCTPOKOBUX
i€l 1IHHOBAIIHHOI JISUIEHOCTI.

3. Po3po6nenns miaHiB, mporpam, NPOEKTiB Ta IX BUKOHAHHS.

4. CTBOpEHHsS OpraHizamiiHO-BUPOOHHYOI CTPYKTYpH 1
CTPYKTYpH YIIpaBJIIHHS IHHOBAIIITHOO JTiSUIBHICTIO.

5. [InanyBaHHs oprasi3auii npouecis po3po0ieHHs iHHOBa-
il (IHHOBAIIHHOTO TPOIIECY).

6. CnoctepexeHHs (KOHTPOJIb) 32 BUKOHAHHSIM €TarliB, CTa-
I}l IHHOBAIIITHOTO MIPOIIECY B Yaci Ta CAHXPOHI3AIIIEI0 BCiX BUAIB
TISUTBHOCTI.

7. IigGip 1 po3aMilieHHs KaJpiB, CTBOPEHHS TBOPYOI aTMOC-
(depu Ta MOTHBALT IHTEIEKTYaJIbHOI IIpaLli.

8. Kanengaphue mimanyBaHHs pOOOTH 1 KOHTPOJIb 11 BAKOHAHHS.

9. KommuiekcHe (opMyBaHHS Ta BUKOPUCTAHHS iHHOBAIliii-
HOTO MOTEHIIaTy MiIPUEMCTBA.

10. Oprani3zaris 1 koornepailisi IHHOBallIHHUX Mporpam, Mpu-
CKOpEHHS 1X PO3pOOJIEeHHS;

11. CTBOpeHHSI TUMYACOBHUX LITBOBUX TPYI ISl KOMIUICK-
CHOTO BHUPIIICHHS IHHOBAI[IHHUX MPo0IeM — Bif 1/1e1 10 CepiiHOTO
BUPOOHMIITBA TIPOAYKIITI.
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12. CrioctepekeHHS i OIliHKa CBITOBUX TEHJICHIIIM HAyKOBO-
TEXHIYHOTO PO3BUTKY.

BukoHaHHS CKJIaJHUX I1HHOBAIIIMHUX 3aBIaHb 3yMOBIIOE
HEeoOX1/IHICTh y 30aJ1aHCOBaHi 1 rapMOHIHI{ HAyKOBO-TE€XHIYHIN
nisbHOCTI. BoHa 3a0e3neuyeTbcss BHU3HAYCHHSIM —CHCTEMHU
MPIOPUTETHUX YNHHHKIB, Ha SK1 MOTPIOHO pearyBaTH (a1IeKBaTHO
BIUIMBATH) TEPIIOUEProBo. Jl0 TaKNX YHUHHHKIB HAJIEKATh:

® [Ti/[BUILIEHHS  PIBHS  HEBHM3HAYEHOCTI  30BHIIIHHOTO
CEpEe/IOBHINA, IO TOB’S3aHO 3 TMOMTHOJEHHAM KOHKYPEHIIIT,
MPUCKOPEHHAM 3MIiHM TEXHOJOTIM JUii BUPOOHHUITBA HOBHUX
TOBapiB;

® 0OMEKEHICTh PeCcypciB;

® BIUIMB CYCHUIBCTBA 1 TMONITUYHUX CHUJ HA PUHKOBY
MoBeIIHKY (GipM (Hampukiaa, 60poTh0a 3 KypiHHSIM);,

® [T IBUIIICHHS aKTUBHOCTI HAa TOBAPHUX PUHKAX KpaiH, IO
PO3BUBAIOTHCS;

® 0OMEKEHICTh IHBECTUIIITHUX PECYPCIB.

Y mpakTHLi yNpaBliHHSA 1HHOBALlIMHUMHU TpoliecaMu
IIMPOKO BHKOPUCTOBYIOTHCSI METOAM CHUCTEMHOTO aHAI3y
npobseM, M0 BUHHUKAIOTh, TEOPis WMOBIPHOCTI, MOJIETIOBAHHSI
MPOLIECIB MPUUHATTS PIllICHb, CUTYAIIHHUN MiAXiJ, SKHH Ja€e
MOXIIUBICTh TBOPYOTO BHKOPUCTAHHSA aJEeKBaTHOI CHTYaIlil,
HAyKOBHX MPUHOMIB YIIPaBIiHHS.

J1o OCHOBHUX NPHUHIMMIB, SKI MPUTAMaHHI IHHOBALIHHOMY
MEHE[’KMEHTY, BIIHOCSTh:

® JIOCJIIHUIBKUIA CTUJIb IPUHHSTTA PIllICHb;

® TBOPUMH MIJIXiJ 10 aHAJ3y Herepen0aueHuX CUTYaIlii;

® [1iIBUIIIEHHS OMEPAaTHUBHOCTI YIMPaBIiHHS 1HHOBaLIMHUM
PO3BHUTKOM;

® IPUHLIUIH «IEHTPAJILHOI CUTYyaIii».

[MpuHIMIT «JOCHITHUUIBKUNA CTHJIb NPUNAHATTS PILICHb»
peani3yeTbCs y TOETHAHHI BIACHUX JOCTIKEHBb 1 3aTy9eHHS
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3 II€0 METOK HAyKOBUX OpraHi3alliif, BHWIIUX HaBYAIBHHUX
3aKJIa/1iB, KOHCYJIbTalliiHUX eHTpiB. Llel mpuHImn HamieHnid Ha
MOJI0JIaHHSI JOMIHYIOUOTO I1Ie Ha 6araTboX MiMPHEMCTBAX CTHITIO
«MH BC€ MOXKEMO caMi». 3 MiIBUILEHHSAM PIBHS HEBU3HAYEHOCTI
CepeoBUINA TAKU CTHIb MPHU3BOJUTUME J0 XHUOHUX DIIlICHB,
yTpar Bia peamizamii, SKi MOXYTb OyTH HEMOPIBHAHHHUMH 3
BUTpPATaMH Ha JIOCIiPKEHHS.

TBopuuii migxin 10 aHamily HemepeadaueHUX CUTyallii
peanizyeThCsl y BUKOPUCTAHHI CHCTEMHOTO aHalli3y mpooiem, 1o
BUHUKAIOTh, EKOHOMIKO-MaTEMaTUYHOTO MOJICITFOBAHHS MTPOLIECIB
MIPUIHATTS PIIICHb Y KOXKHIH 3 QYHKITIH yIIPaBIIiHHS IHHOBAIIISIMHU.

[lpuHIM ~ MiABUINEHHS  OMEPAaTUBHOCTI  yNpaBIIiHHS
IHHOBAIITHUM PO3BUTKOM peallizyeThcs B peakilii iIHHOBaILlIHHOTO
yOpaBIiHHS Ha 3MIHM B 30BHIIIHBOMY cepenoBuili. Temmu
IMX 3MIH HE TMOBHUHHI TEPEBUIIYBAaTH TEMIHN 1HHOBAIIHHUX
NEPEeTBOPEHb (HANPUKIIAJ, CTBOPEHHS THYYKHX TEXHIUHUX
CHCTEM).

[MpuHuMn UeHTpanbHOI CHUTyalii B  IHHOBAIlITHOMY
MEHEKMEHTI mnoisirae 'y (opMyBaHHI cucTeMU (DaKTOpiB
yIpaBIIiHHS PO3BUTKOM yCiX CHCTEM BUPOOHHIITBA TA y3TOPKEHHS
X 3 HIeBHUMHU LILISIMU yIIpaBiliHHA. OCHOBHE 3aBJaHHS YIIPaBIIIHHS
B IHHOBAIIMOMY MPOIECI MOJNATAE Yy BiJICTE)KYBaHHI MPOSBIB
TUX YW IHIIMX YUHHHKIB 1 BIUIUBY HA HUX 3 METOIO TIEPEeBEICHHS
cuTyalii B HOBUM OaxaHui craH. Hampukman, migBuIeHHS
BuTpar 1 moripmenas pesyinsrarieB HI/IKP. 3a uum curnaiom
(3Ha4eHHSAM KpHUTEpIiB yNpaBIiHHI) BUBYAIOTHCA TNPUYUHU
HOTIPIICHHS CTaHy HayKOBO-AOCITHOTO MPOLIECY 1 BUSBISIOTHCS
YUHHHKY, 010 AKUX HE0OX1THO 3AIMCHUTH MEBHI YIPaBIiHChKI
nii. Xapakrep Mux JI1d 3ajie)KaTUMeE BiJl TPUPOAN YNHHUKA 1 HOTO
CHPUMHATIMBOCTI IO TUX YH 1HIIUX METOJ(IB BILTUBY.

Cnig 3a3Ha4uTH, 10 B OCTAHHE JECATUPIUYS y 3B S3KY
i3 3pOCTaHHSM CTOXAaCTUYHMX UYWHHUKIB Yy 30BHIITHHOMY
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CEpE/IOBHINI, a TaKOX BIJICYTHICTIO TOBHOTH iHdopmarii, y
CKJIaTHUX COIIOTEXHIYHUX CHCTEMax CTaJd HApOCTAaTH MPOIECH
JNECUHXPOHI3aIlii pPUTMy 1 3pOCTaHHSA MapameTpiB 30ypeHHS
CHUCTEMHU. 3 TOYKH 30pY TEPMOIMHAMIKH II€ TIOSCHIOETHCS HE
TUTBKHM 30UTBIICHHSAM EHTPOMIi SIK MipU HECTIHKOCTI CHCTEMH,
a ¥ MIIBUINEHHSAM 11 CXHJIBHOCTI JI0 TIEPEXOAY Yy HECTaOlIbHUM,
XaOTUYHHMNA CTaH. Y TAaKUX CUTYyalisX peakiis GpipMu Ha 3MiHH
cepenoBHIla MOBUHHA OyTH 1HHOBAalIWHOIO, OPIEHTOBAHOK Ha
CHCTEMHE OHOBJICHHSI.

Benvike 3HaueHHs A5 TiABUIIICHHS €(DeKTUBHOCTI 1HHOBAITii
Ma€e KOMILIEKC BUKOPUCTAHHS TaKUX IPUHLIUIIB MEHEDKMEHTY, SK:

® CTBOpPEHHS aTMOCc(hepH TBOPUOCTi, CTUMYITIOI0YOT TIOUIYK i
OCBOEHHSI HOBHX 171€;

® HAITUJICHICTh YCl€l 1HHOBAIIMHOI AISUTBHOCTI Ha MOTpeOu
PHHKY;

® BH3HAYCHHS MPIOPUTETHUX HAMPSMIB IHHOBAIIMHUX 3MIH
BUXOJISTYM 3 I[UIEH 1 3aBIaHb QipMu;

® CKOPOUEHHS KIJIbKOCTI PiBHIB B YIIPABIIHCHKIN CTPYKTYPI 3
METOIO TIPUCKOPEHHS MPOIIECY;

NPUAHATTS PILIEHb Y CHCTEMI «IOCITIKEHHS — BUPOOHHUIITBO —
30yT».

[lpaktuka  QYHKIIOHYBaHHA  MPOBIAHUX  KOMIIaHIH
PO3BMHEHUX KpaiH CBITY MOKa3ye, 110 iX YCIiXM MOB’s3aHi caMme 3
PO3pOOIEHHSAM LUIICHOT CUCTEMH YIPABIIIHHS 1HHOBALISIMH, SKa
nepedyBae B MOCTIHHOMY 1 HEEepEPBHOMY PO3BUTKY BiAMOBIIHO
JI0 3MIH K camMoi oprasisailii, TaKk 30BHIIIHHOTO CEPEIOBHIIIA.
VY 1uX KOMIIaHisIX CTBOPIOETHCS Taka IHHOBAIlifHA CTPYKTypa i
KyJAbTypa yIpaBIiHHS, Y SKi HalIpsIMU iHHOBALIHHOTO PO3BUTKY
IHTETpyIOThCS B 3arajbHI CTPATEriuyHl IJIaHW, 110 MOB’s3aHI 3
MOCTIHHUM PO3POOJICHHSAM MEPCHEKTUBHOI HOBOT MPOMYKIIi i
CTBOPECHHSM HOBHUX cdep Oi3Hecy.
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1.2. ®yHKUil iIHHOBALIMTHOTO MEH e/IK-
MEHTY

Buninenns ¢QyHkuid B 1HHOBALIMHOMY MEHEIKMEHTI
3yMOBJICHE PI3HOMaHITHICTIO yIPaBIiHCHKO1 TisTTbHOCTI BJIAHIIO31
i7IesT — HayKOBI JOCHIKEHHS — PO3POOKM — MPOCKTYBAaHHS —
BUPOOHHUIITBO — peatizallis 1HHOBAIlii.

[Tin GyHKIIIMIA MEHEDKMEHTY PO3YyMIEThCS BU AISUTBHOCTI,
sKa HeoOXiJHA I peai3allii 3araJlbHUX 3aBJaHb YIPaBIiHHS
IHHOBAIIISIMH.

VY TeopeTHYHUX NpalsixX i B IPaKTUYHIN JISTTBHOCTI € KiJIbKa
1IX0/11B /10 Kitacuikaiii pyHKIIi IHHOBAIIITHOTO MEHEHKMEHTY.

Ha nam mormsn, mo ¢yHKIiN, ski BimoOpakarOTh 3MICT
IHHOBAIIHHOT AISIALHOCTI, HAIEKATh:

® IPOrHO3YBaHHA (Tepea0OaueHH);

® (hopMyBaHHs iHHOBAIIHUX LiJICH; » MIaHyBaHHS;

® KOOPIMHAILIIS;

® oprasizaiis;

® CTUMYJIOBAaHHS (aKTHBI3ALlif);

® KOHTPOJTb.

Haspani  ¢yHkuii  okpecmioloTh  npeaMeTHi  chepu
YIPaBIIHCHKOI JISUTBHOCTI, KOXKHA 3 SIKUX CIPsIMOBaHa Ha
BUPIIIEHHS CTICU(IYHUX 1 PI3HOMAHITHUX TUTAHb B3aEMOIIT M1
OKpEeMHUMHM MiJIpo3aiiaMu (GipMu, 110 HNOTPEOYIOTh 3A1HCHEHHS
BEJIMKOI KUTBKOCTI KOHKPETHUX 3aXOIiB.

[IporHoszyBanHsa. @DyHKIS NPOTHO3YBaHHA (BiI Tpell.
prognosis — mependadeHHs) B 1HHOBALIHHOMY MEHEIKMEHTI
CIpsIMOBaHa Ha PO3pOOJICHHS MPOTHO3IB HAyKOBO-TEXHIYHOTO
PO3BUTKY Ha TpHUBally THepcrnekTtuBy. [lin  mporHo3om
pO3YMI€TBCSI HAYKOBO OOTPYHTOBaHAa JyMKa TIPO MOXKITUBI
3MIHH TEXHIKO-€KOHOMIYHOIO, TEXHOJOTIYHOIO, COLIaJIHLHOTO
cTaHy 00’€KTa yMpaBJiHHS B IUIOMY 1 MOTO OKPEMHUX YaCTHH.
[IporHo3 — 1e MiACYMOK BHCHOBKIB, EMIIIPUYHHMX JaHUX
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1 OOIpYHTOBaHMX IPMIIYILEHb IIPO HANpsSIMU pPO3BUTKY B
MaiiOyTHbOMY. OCOOMUBICTIO MPOTHO3YBaHHs 1HHOBAIIM € oro
aJbTEPHATUBHICTH 1 OaraToBapiaHTHICTh HAINPSIMIB Y CTBOPEHHI
IHHOBAIlIi. AJIBTEPHATHBHICTh O3HAYa€ MOXKIUBICTH BHOOPY
OJTHOTO PpIIIEHHS 13 B3a€MOBUKIIIOUAIOYMX MOXIIUBOCTEH. Jlms
CKJIQJIJaHHS TPOTHO3Y MpO MaiOyTHIN CTaH 00’€KTa HEOOXITHI
HAyKOBI JTOCJIPKEHHS 3aKOHOMIPHOCTEH Ta TEHICHIIN PO3BUTKY
CYCHUIbCTBA, HAyKOBO-TEXHIYHOTO  IPOTPECY,  COIIaJIbHUX
notped, TEXHIYHUX MOKIMBOCTEN rairy3i, NIANPUEMCTBA Ta HOTO
€KOHOMIYHOI AisJIBHOCTI.

ITix yac po3pobIeHHs MPOTrHO3Y BiJ] CHELIATiCTIB BUMAra€ThCs
JNOTPUMYBaHHSI OO0 ’€KTUBHOCTI M HAyKOBOi CyMJIIHHOCTI Ta
HEJIOMYIIEHHs] Cy0 €KTUBI3MY B OIHII MHHYJOTO, TEMEPIiIIHBOTO
1 maitOytHporo. OTXe, MPOTHO3YBaHHS — 1€ HE TUTBKU (PYHKILIS
CY4aCHOTO MEHEIKMEHTY, sIka 0a3y€eThCsl Ha TOCIDKEHHI, a i CTHIIb
(yHKLIOHYBaHHS BCi€] CHCTEMH IHHOBALIHOTO YIIPABIIiHHS, IEBHUH
THIT OpTaHizallii MisUTbHOCTI YIPaBIiHCHKOTO TMepCoHaTy (BHMOTH,
BIJMOBIAAIBHICTG, HOPMATWBH, MoTHUBaMisf). [IporHo3yBaHHS
HEMOXXJIMBE 0€3 TBOPYOCTI, @ TBOPYICTh HEMOMKIIMBO BIJOKPEMHTH
BiJI TIOHATTS «IOCIIPKSHHS. Y I[HOMY TPOIIEC] BXKIIMBE 3HAYCHHSI
Ma€ MpaBUIbHE BU3HAYCHHS TEHJICHITIH, 1110 HAMIYAtOThCS, OaueHHS
MaiOyTHBOTO PO3BUTKY OpraHizariii.

[lepen moyaTkoM TMPOTHO3YBAHHS 3aBXKIM CTABUTHCS METa
nporHo3y. [locTaBneHHsI METH MOKE TOYMHATHUCS 3 TUTAHHSL:

1) Teza. Kynu MoXHa OTpanuTH 3 AaHOT TOYKH 1 K1 OyIyTh
3arpo3u?

2) Antutesa. Kyau i a5 4oro Mu 6a’kaeMo pyxaTHch 3 JaHOT
TOYKHU?

3) Cunres. Kynn MokHa TOTpanuTy 3 JaHOI TOYKU 1 KM
NUISIX HaWIMOBIpHIIINN?

bauenHs BU3HAyae MeTy, SKa, Yy CBOIO Uepry, BUILUIUBAE 3
MIEBHOT CTpaTerii, 1110 OKa3ye, e OpTraHi3allis IVIaHy€e ONMHUTUCH
y BU3HaueHui yac. Ha puc. 1.4 nmoka3zani ui nmpouecH.
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Puc. 1.4. IIpouec po3BUTKY NPOTrHO3Y

OcHOBHUM 3aBJaHHAM (YHKLII MPOTHO3yBaHHS € IOLIYK
HalepEeKTUBHIIIMX LUIAXIB PO3BUTKY JIOCIHIPKYBAHOTO 00’€KTa
Ha OCHOBI1 BCE-IIIYHOTO PETPOCHEKTUBHOTO aHAJI3y Ta BUBYCHHS
TEeHJEHIIH Horo MiH. Y cHCTEeMi 1HHOBAIlIMHOTO YIIPaBIiHHS
MPOrHO3 3a0e31euye BUPIIIEHHS TAKUX BAXKJIMBUX 3aBJaHb:

® BI3HAUEHHS MOXJIMBUX LIJIEH 1 MPIOPUTETHUX HAIPSIMIB
PO3BUTKY NPOTHO3YOYOT0 00’ €KTA;

® OI[iHKa EKOHOMIYHUX HACHiJKIB peaii3alii KOXXHOTro 3
MOJKJIMBUX BapiaHTIB PO3BUTKY 00’ €KTIB MPOTHO3Y;

® BU3HAUYEHHS 3aXOdiB, HEOOXIOTHMX IS 3a0e3ledyeHHs
BIIPOBA/KCHHS OHOTO 3 BapiaHTiB MPOTHO3Y;

® OIliHKa HEOOX1THUX PECypCiB sl 3M1MCHEHHS] HAMIYCHHUX
IpOrpaMoro 3aX0iB I0J0 PO3BUTKY 00’ €KTa.

IcHye BenmKHMii apceHanm METOMIB MPOTHO3YBaHHS, Ie:
METOJIM €KCTPAMoJIALii, €eKCIEPTHI (€BPUCTUYHI METOMIN), METOT
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HaInMcaHHs crieHapiiB, metox Jlemnbdi, meron MonTe-Kapio, me-
TOJ] KOJICKTUBHOI TeHepallii i1ei Ta iH.

[TporHo3yBaHHs iHHOBAIlIH — 1€ CIIOCIO BH3HAYUTH TIepedir
noJlii y MaiOyTHROMY, BHUXOASYHM 3 TOTO, IO BiOyBaJIOCH Yy
MuHyiaoMy. OTxke, BCI METOAM NPOTHO3YBAHHS TIPYHTYIOTHCS
Ha aHali3l TeHJAeHUId. BupI3HAIOTH I’ATh TUMIB MPOrHO3IB,
noOyOBaHUX Ha aHaJIi31 TCHACHITIN:

1. TlpunymeHHs — HasABHICTh MOMJIMBOI KOPEJALINHHOT
3aJIeKHOCTI TKOi-HEOYIh IHHOBAIIIT BiJl CIIOCTEPIralOunX TEHACHIIIH.
2. Meradopa (rpeu. metaphora — mepemimieHHs) abo

anayoris. L{ei U MpoTrHO3y 03HAYa€ BHUSIBIICHHS CITUTBHUX PHC
a00 momiOHOCTI B KIJIbKOX 00’ €KTIB UM MPOIIECIB.

3. KBazimonens (Big nat. quasi — HiOM) TOOTO Maiike MOZIETb.
s Mozxens mpomoMarae MEepeBipUTH MPOTHO3M PO3BUTKY SKOTO-
HEeOy/Ib TTPOIIECY.

4. Emnipuuna mozenb (Bix rpem. eumeipio — gocsin). Ls
Mozenb OyayeTbcs Ha nocBimi. Bona 3aBOauae maiiOyTHe 3a
JIOTIOMOTOI0 MaTeMaTUYHOI 3aJIeKHOCTI, sIKa Y3TO/DKYETHCS 3
EeMIIPUYHUMU TTapaMeTPaMH.

5. AmamitnuHa wmoxpens. L1 Momens o3Hauae mepen-
OaueHHA 1 IOSICHEHHS MOCHIJIOBHOCTI ITOXIH 3a HOIIOMOIOKO
(dbyHIaMEHTAIbHUX 3aKOHIB, SIKI MaIOTh ITUPOKE 3aCTOCYBAHHS.

Metonu exkctpamoisiii. I{i  meTomum 3acTOCOBYIOTHCS
JUIs TiepenOadyeHHsl TOro, IO ICHYIOYl TEHACHIIT PO3BUTKY
MIPOrHO30BaHOTO 00’€KTa 30epexyThcst B MailOyTHboMy. [Ipum
bOMY MaHOyTHE pO3IISAAa€eTbea SK MHpAMe 1 OesrnocepenHe
MIPOJIOBKEHHS MHUHYJIOTO (TETEPIIIHBOTO).

OcHOBHMUMH  JDKepenaMu  BUXIOHOI  iHGopmamii  ams
MIPOTHO3YBAHHS €:

® CTaTUCTHYHA, (iHAHCOBO-OyXraiTepchbka i omepaTuBHA
3BITHICTH OpraHi3ailiii;

® HAyKOBO-TE€XHIYHA JOKyMEHTAIlli 3a  pe3yJbTaraMu
BukoHanHa HJI/IKP, Bkmrowatroun ormisia, mpOCHEKTH, KaTajaoru
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Ta 1HIIY 1H(OPMAIIiIO MPO PO3BUTOK HAYKH 1 TEXHIKH 5K y CBOIN
KpaiHi, TaK i 3a KOPAOHOM;

® [TATEHTHO-JTIICH31{HAa TOKyMEHTAIlisl, HAyKOBI ITyOTiKaIlii.

MeTtonu ekcTpamoismii AarTh 3MOTYy BUKOPHUCTOBYBATH
HaKOMUYEHUH MUHYIUI AOCBI/ 1 HOTOYHI NPUITYIIEHHS BiTHOCHO
MaiOyTHBOTO 3 METOI0 HOro Bu3HaueHHs. [IporHo3yBaHHS 3a
JIOTIOMOTOI0  €KCTPAMoJAIii 10 MeBHOI MIpU J1a€ MOXKJIHMBICTh
nependoaynT Po3poOICHHS HOBHX TEXHOJOTIN, SKHX MOXHA
OYiKyBaTH, BHXOISYM 3 TCHJCHIIA PO3BUTKY, KOJIH II€ MOXKE
CTaTucA 1 HACKIJIBKHU 1€ I0IYCTUMO €KOHOMIYHO.

[Tpote excTpanonsuis TEHASHIIH He ependadae po3yMiHHS
MIPUYHH, SIK1 JIeKaTh B OCHOBI SKOTO-HEOY/b siBHIA. JloCTaTHHO
TOTO, IO IIi (TPUXOBaHi) MPUYMHHU HE 3MIHIOIOThCS B yaci. Komu
BUHHUKAIOTh 3MiHU B PIBHOBA31 CHJI, TO 3’ ABJSETHCS HEOOX1IHICTD
MOSICHEHHS, CTBOPEHHS KOHIIEMIIIA, Teopii MomeneH, 1o
BMOXIMBIIATH OJIEP’KaHHS CKIQJHINIMX TPOTHO3IB, TOYHICTH
SIKUX 3aJIe)KaTUMe BiJl HAIIHHOCTI Ta MOBHOTH iH(OpMAITii.

MeTon ekCcnepTHUX OIIHOK BHKOPHUCTOBYETHCS MEPEBAXKHO
B JOBTOCTPOKOBUX MpOTHO3aX. [IporHO3yBaHHS 3H1HCHIOETHCS
Ha TiACTaBi CyMKEHHs (IyMKH) eKcrepra (Ipynu eKCHepTiB)
BITHOCHO IIOCTaBIIEHOTO 3aBJaHHS. Ekcrepramu BHCTYNarOTh
KBaJIi(hiKOBaHi CIIEIialiCTH 3 KOHKPETHOI POOIeMH, sIKI MOXKYTh
3poOUTH BIPOTiIHUN BHUCHOBOK NP0 OO’ €KT IMPOTHO3YBaHHS.
[To cyti, nmymka cnemiaimicra — 1€ pe3ylbTaT JIOTIYHOTO
aHasizy ¥ y3arajabHEHHS HPOIECIB, SIKI CTOCYIOTbCS MHHYJIOTO,
TENEePITHLOTO 1 MaHOyTHROTO, HA OCHOBI OCOOMCTOTO JOCBILY,
KBamidikamii Ta iHTYyimii.

MeTon eKCIepTHUX OI[IHOK Ma€ KiJIbKa BH/IIB:

® H/IMBIyaJibHa EKCTIEPTHA OI[IHKA;

® KOJICKTHBHA €KCIIEPTHA OIlIHKa;

® METO/I ICUXOIHTEICKTYaIbHOI TeHepaIllii 11ei;

® METOJ] EKCIIEPTHUX KOMICiH Ta 1H.
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Jns mnpoBeneHHs 1HAWBIAYaJdbHOI €KCIIEPTH3M  3aCTO-
COBYETHCSI MOP(OITOTTUHUHN aHAITi3, METO TOTIAPHOTO MOPIBHIHHS
BapiaHTIB, OL[IHKM Ha KIITAJIT IHTEPB 0.

B ocHoBi Metomy mopdosoriunoro ananizy (po3poobieHoro
mIBeMIapcbkuM yueHUM L[BiKKi) JIe)KUTh yMOBa NOBHOTH Bpa-
XyBaHHS IiJ] 4ac MPOrHO3YBaHHS BCIX BIJOMHUX MOXKIJIMBOCTEH 1
XapaKTEePUCTUK MEBHOTO 00’ €KTa, M0 Ja€ MOXIIUBICTh OJIEPKAaTH
BCI0O CYKyHHICTh iH(popMalii 3a BciMa allbTepHATHBHUMH
PILIEHHSIMH TOCJIII)KYBaHOT IPOOIEMH.

KonekTrBHI €KCIIEPTHI OLIIHKU BiTOOpa)aroTh, SIK MPABHIIO,
y3araJibHeHi OTJISIAN €KCIIEPTiB a00 iX OLIBIIOCTI, IO Ja€ 3MOTY
MOM SKIIUTU CYO €KTHBHICTh Ta HEIOCTaTHIO KOMIIETEHTHICTh
OKPEeMHX 1HAMBIAyalbHHUX OLIHOK.

Meton HammcanHs crenapiiB. Crenapiii (itan. scenario)
O3Ha4Ya€ CHKETHY CXeMy, TOOTO 3a3majerigb IiAroTOBICHUN
IUTaH I 4Oro-HEeOY/Ib.

Cuenapiii iHHOBaIi i — 1€ yIIOPSIKOBaHA B YaCi OCIiTOBHICTh
eMi30/iB BUOOpPY 1HHOBAIIHHOT TOJITUKK, METOMIB 11 peai3artii,
TOOTO JIOTiYHA IOCIHIJOBHICTh MOJiH, SIKI MOKa3yloTh KPOK 3a
KPOKOM, sIK OyZyTh po3ropraruck mnoii y Maiil0ytapomy. Mertox
HaIMCaHHS CLICHAPIiB MOJISITae y mig0opi KOJEKTUBY CICIIaTICTIB
JUI CKJIaJaHHA CIEHapil0 MaiOyTHbOTO PO3BUTKY IPOLECIB,
K1 MOXKYTh BHSIBJIATA I OLIIHIOBAaTH IMOTEHLIMHI HACHIJKH, 1110
Ipy [IbOMY MOXYTh BUHUKHYTH. MeTa HalMCaHHS CLEHapilo —
CTBOPHUTHU TINOTETUYHY MAHOYTHIO CHUTYaIlil0 3 iHHOBAIiI{HOTO
po3BUTKy. LliHHICTH clieHapil0 TUM BHUIIA, YUM MEHIIMHA pIBEHb
HEBHM3HAUYCHOCTi, TOOTO YWUM OUIBIINKA PIBEHb Y3TOMKEHOCTI
NOIVIS/IIB eKCIepTiB Ha MaiOyTHi momii. ['imoTeTnyna mopenb
CIIeHapito Mmokas3aHa Ha puc. 1.5.

AmHami3 creHapiiB Joromarae Tpymi HOro po3poOHHKIB
«100aYMTHY MTOTEHIIIIHI MOJi1 1 HAKPECIUTH IUTSIXH aJaNTallii 10 HUX.

st ananizy Mojeni BUKOPUCTOBYETHCSI CUCTEMHUM MiJIX1/,
SKUW TONATaE B TOMY, IO IIiJIe TOCHIJOBHO, 3a MEBHUMU
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npaBUjIaMH, PO3OMBAETHCS HA OKPEMI YACTKH 1 JOCIIKYIOThCS
B3a€MOBIJHOCHHHU IIMX YAaCTHH 3 IO3MIlI IHHOBAIil, IX BIUIUB
Ha CEKOHOMIYHI TIPOLIECH 1, HaBMaKW, BU3HAYAIOTHCS PHU3BHKH,
BUTPATH, PO3BUTOK PUHKIB, 3aJI0BOJICHHSI CYCITIJILHUX TOTPEOD.

[Torpebn [ToTpebu
S
2
= AJbTEpHATHBH, go
g | 3oBHimmHii PU3HK, Buyrpiumii | & §
= PHUHOK npoGems, PUHOK =3
i, 5
1 KpuTEpil 1 5
l Bupo6runrso |
| == npoayxuii [~ ——
= 5
g g
= =
S
g 2
=

(inaHCyBaHHA

ramysi -
Y : (dinanCcyBaHHA
HPOMHCIIOBOCTI

|

(/AIBTCPHATHBH,
- - pHU3HK, [ - -
HOBI ramys3i, 1poGemy, | ICHYHOU BUPOOHMYL
. . > -
HOBI TIOTY>KHOCTI i, MOTYXKHOCTI
T KpuTepii T

JloCImiKeHHS TOTEHITIHHIX
MO>KJIMBOCTEH Tamy3eil HayKu
3 METOIO IiBUILECHHSA
e(eKTUBHOCTI 33T0BOJICHHS
CYCHIJIBHUX TOTPeO

Puc. 1.5. Moaeasb cuenapiro
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Cuenapiii Ma€e Taki TO3UTUBHI SKOCTI:

e ¢ Halie(peKTUBHIIINN METO HETPAIUIIITHOIO MUCIIEHHS;

® 3MYIy€ CHEIaNiCTIB, SIKI pPO3pOONSIOTh 1HHOBALINHI
OPOrHO3M, 3aHYpPIOBAaTUCh 30BCIM Y HE3HAHOMHUU  CBIT
MailOyTHBOTO, a HE pO3MIAAATH TUIBKM HOro BapiaHTH, IO
nependayaroTh NPOCTI MPOEKIiT TENEePIITHLOrO B MaliOyTHE;

® 3MyIIy€ CIHEIaiCTIB 3BEpPTaTH yBary Ha JeTali Ta
NPOIIECH, SIKI BOHU MOIJIH JIETKO BUITYCTHTH 3 TIOJISL 30Dy, KOJIU O
00MeXyBaJIuCs TUIbKH 3arajlbHUMU MIpKYBaHHSMU;

® ¢ BOKJIMBHUM 3aX0JIOM JJIsi BUBYCHHs MailOyTHHOT CUTYyaIlii
(iHHOBaMIiHOI, TOCIONAPCHKOi, TIOJITUYHOI), ONEp’KaHOi B
TIpOIIeCi MPOBEACHHS Oy/Ib-SKOi TPH.

Merton Jlenbdi — 11e MeTOI MPOTHO3Y, i1 Yac BUKOPUCTAHHS
SKOTO Yy TIPOLIECI JOCIHI/DKEHHS BUKIIIOUAETHCS Oe3rocepeHe
CIIJIKYBaHHS MK YJ€HAMU T'PYIU 1 MPOBOIUTHCS 1HAUBIAyalbHE
OINUTYBAHHS €KCIEPTIB 3 BUKOPUCTAHHIM aHKETH JUIs 3’ sICYyBaHHS
iXHBOT yMKH BiJIHOCHO MalHOyTHIX TiMOTeTHYHUX Tofii. Ha3By
el MeToJl JICTaB BiJ HAa3BU 3HAMEHUTOTO B AHTHYHOMY CBITI
opakyina Jlenbdiiicbkoro xpamy ([enbdilicekuit opakyn).

OCHOBHI 0COOIMBOCTI IBOTO METOY TaKi:

® [I0BHA BiJIMOBA BiJ] 0COOMCTHUX KOHTAKTIB M1’ €KCIIEpTaMU,
K1 OMUTYIOThCA 3 IEBHOI po0ieMu;

®320e3MeUeHHs] eKCIEePTIB  HEeoOX1AHOW 1H(]opmarliero,
BKJIFOUAIOYU W OOMIH JyMKaM{ MiXK HUMH IICIIs KOXKHOTO Typy
OIUTYBAaHHS;

©330€3MeUeHHs] aHOHIMHOCTI, apryMeHTamii 1 KpUTUKU
OILIIHOK.

Mertoro MeTony lenbdi € onepkaHHs IPOTHO31B, HATIMHIIITNX
NOPIBHAHO 3 aHaji30M, NPOBEACHUM OJHUM CIIELIAJICTOM.
OnuTyBaHHS €KCIIEPTIB TMPOBOAUTHCS B KiTbKa TypiB 3a
JIOTIOMOTOI0 aHKET — CIHEMiaIbHUX ONMUTHHUX JIUCTKIB. AHKETH
aHaNI3YIOThCA 1 JaH1 CTATUCTUYHO 0OPOOIISIOTHCS 3 ypaXyBaHHIM
3ayBa)kKe€Hb €KCHepTiB. [ 0JI0BHA MO3UTHBHA OCOOIHBICTH IIHOTO
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METOJly PO3pOOJIEHHS CLIEHAPIIO IOJISITae B TOMY, 1110 B1H J]a€ 3MOTY
YHHMKATH Jii TICHUXOJOTIYHUX YUHHMKIB, TaKHX SK, HAIpUKIAL,
TUCK 3 OOKy iHIOi 0coOm, ocoducTa aHTHMATIS 10 OyIb-KOTO,
HaJ3BUYAiHa yBara J0 TyMKH MeBHUX 0ci0 1 T. A. Merton enbdi
BBA)KA€THCS HAE(PEKTUBHIIIUM Y MPOTHO31 MAaOYTHIX MOAIIM.
Meton Monte-Kapio (3a Ha3BOIO MiCTa, SIKE BIJOME CBOIMHU
TPAJIBHAMH JIOMaMH) — II€ METOJ IMiTarii i MPUOJU3HOTO
BIZITBOPEHHS pealbHUX sABULI. BiH 00’€qHY€ aHaNi3 YyTIUBOCTI
(cipuiHATIMBOCTI) 1 aHadi3 PO3MOAUIIOBaHHS HMOBIPHOCTEH
BX1HUX 3MiHHMX. Lleli MeTox nae 3mory moOyayBaTH MOAEIb,
MIHIMI3YIOYH JJaH1, 2 TAKOXK MAKCUMI3yBaTy 3HAYCHHS JAHUX, SKi
BUKOPUCTOBYIOThCSI B Mojeni. [loOynoBa Moneni MOYMHAETHCS
3 BHU3HAYCHHS (YHKIIOHAJIBHUX 3aJIKHOCTEH Yy peasbHiil
cucreMi. [licms Woro MoXHa oOIep)aTu KiIbKICHE pillleHHS,
BUKOPHUCTOBYIOUHM TEOPil0 MMOBIPHOCTI ¥ TaOMUINl BHITaJIKOBUX
yucen. Merog Monte-Kapio mupoko BUKOPUCTOBYETHCS Y BCiX
BuIaakax imiramii Ha EOM.
OcTaHHIMYacoM y KOpIIOpaIlisix 3HAYHOTO OITUPEHHS HA0yBa€
IikaBUi 1 epeKTUBHHNA 3aci®d MpoayMyBaHHS (IPOTHO3YBaHH:)
npoOJsieM 1HHOBAIIHOTO (CTPATEriyHOro) XapakTepy — TakK 3BaHi
BrpaBu MepiiHa. BoHu sBISIFOTE c000H0 KOMOIHAIIIIO BiIBHOI
dbopMu MozeMIoBaHHS 1 IUIaHyBaHHS clieHapito. Bripasu Mepiina
MIOYMHAIOTECST 3 TPOXaHHS JI0 YYaCHHKIB CIIPOEKTYBaTH ceOe B
OyIb-sIKU# Tiepio1 MaitOy THBOTO, HanpuKIIa, uepe3 10 pokis. Boun
YABJIAIOTh, 0 IXHs (pipMa cTaHe MPOBiAHOIO 3 HAYKOBO-TEXHIYHOTO
nporpecy B KpaiHi (a0o CBIT1) 1 YCHIIIHO KOHKYpyBaThMeé Ha
PUHKY. Y nepIinii IeHb BUKOHAHHS BIIPABU YYaCHUKY I'PH IUIIYTh
clieHapii, CTBOPIOIOTh KAPTUHHM MaiOyTHHOTO, BEIYTh PO3MOBH
OJIMH 3 OZIHUM TIPO T€, SIK I1€ BCE PEeabHO Oy/1e BUTIISAATH 1 SIK ITHOTO
JOCSTTH, IIyKalOTh HAPSIMM, IIUIAXH, 11100 ycrix OyB peanbHuM. Ha
JPYTHUi IeHb YYaCHUKN KOMaHM MOXKYTb TIUCATH MPO CTPATEriuHi
HaMipH JUIsl YSIBHOTO MaiOyTHROTO — peasibHy TPy, B SIKY BOHH
IpaTUMyThb IIPOTAroM HacTynmHUX 10 pokiB 3 THM, 11100 11e MaiiOyTHE



32 IHHOBALIMIHWIA MEHEAXMEHT

peanibHo Oynio jgocsirHyTo. Hajami y4acHUKM TMOBEPTAIOTHCS B
Cy4acHi yMOBH, 3HaX0JI191 OCHOBHI BiXH, 3 SKUMH BOHU MaTUMYTh
CrpaBy B TEpiof JecATUpIUYs, 00 rependayeHrii HUMHU YCITiX
cTaB peanbHicTIO. Komy BiXu IMO3HAuYeHi, TPYNMU OINHIOIOTH iX
CHJIbHI Ta c11a0Ki CTOPOHH 1 Te, sIK BOHU OyIyTh KOHKYPYBAaTH, 11100
ix OakaHe MailOyTHe 3xificHWIoCch. Ha mignpuemcTBi 3 METOIO
TIPOBEICHHS «BIIPaB MepitiHay BUIUISFOTHCS CIISIialbHI 30HU JIJIs
TpeHyBaHHs. KoMaHu B «HaBYaIbHIi 30H1» BUBYAIOTH CUTYALlilO B
KOMILIEKC1: BUPOOHHYE CepeIOBUILE, CTAPTOBI MO3UIIT, TPOBOJSATD
MOJICITFOBAaHHS KUJIBKOX BapiaHTIB imed. Taki Mozaesni BKJIHOYAIOTh
ycCi acneKTH BUPOOHMYOI CHCTeMH, 1HHOBAllli, PU3HKH, PECYPCH,
IHHOBAI[IIiHy TMOJIITUKY, CTparerii, coljajlbHl acleKkTH. 30HU
JUI TPEHYBaHHS CIPHUSIOTh PO3BUTKY CHUCTEMHOTO MHMCJICHHS,
1HILIIOIOTH TBOPYICTH, MOTAT /10 3HaHb, IPArHEHHS JI0 TIEPEMOTH.

dopmyBaHHs 1HHOBamiitHuX 1inei. [lpomec  ¢opmy-
BaHHS 1HHOBALIMHUX IJIEH € ONHIE€I0 3 BAXIMBUX MPOLEAYP
IHHOBAIIMTHOTO MEHEDKMEHTY 1 CKIAJO0BOI0 BCIX TUTAHOBUX
pO3paxyHKIB B IHHOBAIlIHHIN cdepi.

InHOBaMiiHI LIl OB s3aH1 3 Mici€lo (QipMH, cTpaTerisiMu,
KUTTEBUM LMKIOM I1HHOBAIiil 1 opraHizamii B IIJIOMy Ta €
OpPIEHTHPOM 1HHOBAIIHOT AISUTPHOCTI HA 3a7aHi TEPiou.

KinmeBa wmeTa iHHOBALIMHOTO MEHEIKMEHTY TOJIATAE
B TOMY, MO0 3a0e3MeuuTH JOBIOCTPOKOBE (YHKIIIOHYBAaHHS
MiITPUEMCTBA Ha OCHOB1 €(PEeKTUBHOI OpraHi3alii iHHOBaIlIHHUX
MPOIIECIB 1 KOHKYPEHTOCIIPOMOKHOCTI IHHOBALIIHHOT MTPOTYKIIii.

3aranbpHa Kiacu@ikaris nijgei iHHOBalIiHOTO MEHEKMEHTY
MPOBOJIUTHCS 32 TAKUMU KPUTEPIIMU:

® piBHEeM (CTpaTeriuHi, TAKTUYHI);

® CTAaHOM cepeloBUlIa (BHYTPILIHE, 30BHIIIHE);

® 3MIiCTOM (HayKOBi, TE€XHIUHI, €KOHOMIYHIi, OpraHizailiiiHi,
coIfiajbHi, IOJITHYHI);

® IPIOPUTETHICTIO  (TIPIOPUTETHI,  TOCTINHHI,  Pa3oBi,
TpaulIiiiHi);
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erepioqoM  Aii  (JOBTOCTPOKOBI,  CEPEIHHOCTPOKOBI,
KOPOTKOCTPOKOBI);

® (pynkmionansHoo crpykryporo (H/ALIKP, BupoOGHMIITBO,
nepcoHal, (JiHaHCH, MAPKETHUHT);

® CTaJisIMU KUTTEBOTO IMKIY 1HHOBalii (BUHUKHEHHS,
3pOCTaHHS, 3PUTICTh, CIIaJ, 3aBEPIICHHS )KUTTEBOTO IUKITY);

VY BenMKHMX oOprasizamisx (Kopropaumisx) po3poOiseThes
«JIepeBo Liei», y SKoMy 1HHOBalilHI Ll CKIAAal0Th MEBHUM
iepapxiuHuil piBEHb.

JepeBo 11is1eit sBIIsi€ COO0K0 YIOPSIKOBAHY 1€papXito MiJICH,
0 BioOpakae iX BHYTPIIIHI B3a€MO3B’S3KH 1 CYHIAPSIHICTb,
OCHOBHHMH 3MICT SKOTO TOJSITa€ B CIOCOOI MEepexonay Bix
m100abHOT (OCHOBHOI) MM O CYKYITHOCTI MUTKIIIMX TAIUICH.
HepeBo mineit mae kinbka (3—4) piBHEi, X KUIbKICTh BU3Ha4Ya-
€TbCS KOHKPETHUMH YMOBaMH, piBHeM iH(popMarlii, CKIaIHICTIO
00’€ekTa, KBaTi(hiKaIli€r0 EKCIEePTIB, PECYPCHIUMH MOXKITUBOCTSIMU,
HEOOXI/THICTIO TOYHOTo MporHo3y. Ll mokasyoTh Hampsam i
CUCTEMHM YIPABIIHHS, 11 KIHIEBUN pPE3yJIbTaT.

Ha puc. 1.6. mokazana cxema jiepeBa 1ijiel B IHHOBAIlIHHOMY
MEHE[’KMEHTI.

EdexTusHicTh HynboBuit
igHOBaLiiHOro Hpomecy piBEeHB
iEHOBaMii
1 5 3 Heprumit
piBEHb
Hpyruii
1.1 12| |13 2.1] 1221 |23 300132 33| pisens
— T 1 T 1 I
1.1.1 121 131 211 221 231 311 321 33.1 Tperiit

1.1.2 122 132 212 222 232 3.1.2 322 332 piseHs
1.13 123 133 213 223 233 313 323 333

Puc. 1.6. [lepeBo niseii B iIHHOBaliiTHOMY MeHEIKMEHTI
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Ha koxHOMy piBHI JepeBa IiJied KOMIUICKC MiALUICH Mae
OyTH JOCTaTHIM 1 HEOOXiIHUM JJsi TOCSATHEHHS BHUIIIOTO PIBHS
iJIe.

JepeBo 1ineit OymyeTbcs 10 pIiBHSI, HA SKOMY MOXHa
BU3HAYUTH BiATIOB11aJIbHOTO BUKOHABIIS 1 pO3MOYATH (POPMYBAHHS
3aX0/I1B MPOTPaMU JOCSTHEHHS IT1JICH.

[{isi iHHOBAIf MalOTh OYyTH KOHKPETHO C(HOPMYITHOBAHUMHU
1 BUMIpHHMH. 3a 3MICTOM BOHH MOXYTh MaTu HayKOBHH,
TEXHIYHUHM, CKOHOMIYHUH, COIaJbHUMN, TOJITUYHUN XapaKTep
1 OyTH OpiEHTOBAaHMMH HAa BHPILICHHS BUPOOHUYHX, KaJIPOBHX,
COLIANbHUX, EKOJOTIYHUX, TEXHIYHHX 3aBAaHb PO3BUTKY
oprasizarii.

[imi iHHOBAII1# MatOTh Oy TH JOCTATHHO TOYHO OPIEHTOBAHUMU
B 4aci 3 TOYKH 30py JOCATHCHHS IEBHUX PE3yJbTaTiB. Buxomsuu
3 1pOTO, [HHOBAIIWHI IUJII MOXYTh XapaKTePU3YBAaTHUCh SK
JIOBTOCTPOKOBI, CEpeAHbO- Ta KOpoTKocTpokoBi. Ilpormec
(dbopMyBaHHS IJIeH C OAHIEIO 3 BAXIWBUX MPOLEAYp iHHOBA-
IHHOTO MEHEDKMEHTY, a TaKOXX CKJIaJ0BOIK 1 TOJOBHUM
INYHKTOM (hOpMYBaHHS iHHOBALIfHUX CTpaTeriil ycix MjiaHOBUX
pO3paxyHKiB B iHHOBamiiHi cdepi. Craig HAroJIOCUTH Ha
BYKJIMBOCTI MPAaBWJIBHOTO ()OPMYJIIOBAaHHS 1HHOBAIIIHHUX IILICH.
BoHo Mae BiInoBiIaTH TaKUM BUMOTaM:

® [TOYMHATHCS 3 JIIECIIOBA B HEO3HAYEHIH 1 HaKa30Bii Gopmi,
10 XapaKTepu3y€e BUKOHAHHS JIii («PO3POOUTHY, IIOKPALTUTH,
CIIABUIITUTHY, «JIOBECTHY);

® KOHKPETH3YBaTU KIHLUEBUN pE3ylbTaT y KUIBKICHOMY 1
SAKICHOMY BHpa3ax;

® KOHKPETH3YBaTH  MaKCHMajbHy  BEJIMYHUHY  BUTpAT,
OoOMEeXEeHHS Ha BHUKOPUCTAaHHS pecypciB («Ha peasizauiio
IHHOBAIIMHOI TTPOrpaMu BUAUIMTH HE OUIBIIE SK ... TPOIIOBHUX
OZIMHHUIIBY, 00 «B paMKaX iCHYIOYOTO OIO/DKETY»);

® OOYMOBJTIOBAaTH «KOJIM» 1 «m1o» Oyme 3po0ieHo, XTO
BiAmoBigac;
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e OyTH 3aTBEp/)KEHUM SIK YIPABIIHCHKE pIIICHHS 1
3a¢iKCOBaHE MUCHMOBO B IEBHOMY JOKYMEHTI.

Hanpuknan: LIKb mammHOOyayBaHHS MPOTIToM KBapTaity
10 15 BepecHs IOTOYHOTO POKY 3HU3UTH Bary npuctporo Ha 25 %.
Burtpatu Ha po6OTy MiUIAraroTh CHelialbHOMY (iHAaHCYBAaHHIO.

[InanyBaHHs SIK (YHKIIS 1HHOBAIIHHOTO MEHEKMEHTY
nossirae B OOIPYHTYBaHHI OCHOBHMX HAampsIMIB 1 HPONOPIi
IHHOBAIIMHOI MiSUTBHOCTI BIAMOBITHO 10 MPUWHATUX MPOTHO3IB
Ta LiJIeH PO3BUTKY, MOXKJIMBOCTEH pEeCypcHOro 3abe3ledeHHs,
IHHOBAIlIMHOTO ~ TOTEHIIaly  OpraHizamii, TONUTY PHUHKY.
@DyHKIIS TUIAHYBAaHHS OXOIUTIOE BECh KOMIUIEKC 3aXOiB fK 3
po3po0IIeHHs TUTAHOBHX 3aBJaHb B IHHOBALIHHOMY TIPOIIECi, TaK i
3 YIPOBAKEHHS 1X MPAKTHUYHO.

3HaueHHs (YHKLI] MJIaHyBaHHsS IOJSiTae B TOMY, L0 B
nporeci IIAHOBHX PO3PaxXyHKIB 3a0e3Medy€eThCs JAeTalli3allis
[iJIel 1HHOBAIIMHOI MiSUTBHOCTI, JOBEAEHHSA I1X JIO0 OKPEMHX
CTPYKTYpHUX TMIiJPO3JUTIB 1 BUKOHABIIB, BU3HAYEHHS CKJIaTy
HEOOXITHUX PEeCypciB, Y3TOIKEHHS 4YEProBOCTI Ta CTPOKIB
peaiizariii MpoeKTiB, MPOrpaM 1 OKPEMHUX POOIT, yCTAHOBICHUX HA
neBHUH nepion. HeoOxinHicTh hyHKUIT IIIaHYBaHHS T TOCHIICHHS
il poni B 3a0e3nedeHH] KOHKYPEHTOCIIPOMOXKHOCT1 OpraHizawii
y Cy4YaCHHX yMOBax IOB’S3aHi 3 PO3MIMPEHHSIM MacmTalOiB 1
YCKJIAJIHEHHSIM 1HHOBAIIMHUX TPOEKTIB, OararoBapiaHTHICTIO
Ta WMOBIPHICHUM XapakTepoM 1HHOBAlIHHUX MPOIIECIB,
PO3IIMPEHHIM Koorepallii B iHHOBaIiiHiK cdepi. Yci 1i Ta iHmi
YHUHHUKHU TOTPEOYIOTH OOTPYHTYBAaHHS IPUHHSATTS YIPABIIHCHKUX
pillIeHb Ha OCHOBI IJIAHOBUX PO3PaxyHKIB B IHHOBALIISIX.

[Ipouiec mranyBaHHs 6a3y€eThCs HA aHANI31 Ta OLIHIIL:

® YIHHUKIB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHILA;

® IHHOBAI[IHHOTO TIOTEHIlIAy OpraHi3ailii, BUPOOHUYHMX
MOKJIMBOCTEH;

o H/IJIKP HOBHX TeXHOJIOTiH, HOBUX 3pa3KiB MPOMYKIIil;

® (hiHaHCOBOTO CTaHy Ta (PIHAHCOBUX MOXJIHBOCTEH.
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VY pamkax IiJTICHOT CHCTEMH 1HHOBAIIHHOTO MEHEIKMEHTY
(hyHKIIisI TJTaHYBaHHS BUKOHY€E TaKi OCHOBHI 3aBIaHHS:

® CTPYKTypH3aIlil0 IiJieil 1HHOBaliiHOT MJisSVIBHOCTI Ta
JOBEJICHHS 1X 1O BUKOHABIIIB;

® hopMyBaHHSI TPOrpaMu 3axXO[(iB, HAYKOBUX, TEXHIYHUX 1
BUPOOHUYHX 3aBJIaHb, BUPIIICHHS SIKUX 3a0€31I€YUTh 10CATHCHHS
HaMIYEHUX IJIEH;

® B32€MO3B’SI30K y Yacl Ta IPOCTOpPl HAMIYEHMX IIEH,
3aX0/IiB 1 BUKOHABIIIB;

® OI[IHKY MarepiaabHuX, (PIHAHCOBUX, HAYKOBO-TEXHIYHHX
pecypciB, HEOOXITHUX IS peasizamii NPUHHATUX 1HHOBAIIHHUX
porpam Ta MpPOEKTiB;

® PEeryloBaHHS MPOLECy BUKOHAHHS BUIIB POOIT 3TiTHO 3
IHHOBAIITHUMU TIpOTrpaMaMH.

Pi3HOMaHITHICTh 3aBHaHb IJIAHYBaHHS B I1HHOBAI[ITHOMY
MEHE/DKMEHTI BU3HA4Ya€ HEOOXiMHICTh BHPOOICHHS IUIAHIB 3a
TaKHUMH HaTIPSIMAMH

® [IPOBE/ICHHST HAYKOBO-IOCHIITHUX POOIT 3 pO3pOOICHHS
171e¥ HOBAIliH, JJa0OPATOPHUX JAOCIIIKEHb;

® BUTOTOBJICHHSI 3pa3KiB HOBOI MPOAYKIIii, BUIIB HOBOI
TEXHIKH;

® opraHizailisi Ta IPOBEACHHS J0CIiIHO-KOHCTPYKTOPCHKHUX
pOOIT;

emi0ip HEOOXiMHOI  CHPOBHHH,  MaTepiaiiB s
BUTOTOBJICHHSI 3pa3KiB HOBOI MPOIYKIIii;

® pO3pOOJICHHS TEXHOJIOTTYHUX MPOIIECIB JIJIsl BATOTOBIICHHS
HOBOT MPOAYKIIIi;

® POCKTYBaHHsI, BATOTOBJICHHS, BUTIPOOYBAHHS I OCBOEHHS
HOBUX 3HAPSIb MPAIli: MAIIMH, MEXaH13M1B, TPUJIA]IIB, OCHAIIICHHS
Ta iH.;

® TeXHOJIOTIYHA MiATOTOBKA BUPOOHUIITBA M YIPOBAIKEHHS
HOBOI TEXHIKH 1 TEXHOJIOTII;

® po3po0JIeHHs] HOBUX OpraHi3aliifHuX MpOIECiB, HOBUX
Oprasi3aliiHUX CTPYKTYp;
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® [11/IFOTOBKA, HABYaHHSI, epeKkBai(ikallis 1 BAKOPUCTAHHS
MIEPCOHAJTY B IHHOBAIIIWHIN TISUTBHOCTI,

® oprasiszaiisi MapKeTHHTOBUX JOCHDKCHb PHUHKY JUIS
BIIPOBAXKCHHSI 1HHOBAII1H;

e popMyBaHHs KaHaTiB 30yTy, MMO3UIIIOBAHHS HOBHMHOK Ha
PHUHKY.

ChopmoBani 3a  3a3HAUYEHWMH  HampsMaMyd  TUTAHHU
PO3PI3HSIOTECS 33 LUISAMH, TPEIMETOM, PIBHIMH, 3MICTOM
1 mepiomamu maHyBaHHsS. [IpoTe BCi BOHM CHpsSMOBaHi Ha
JIOCSATHEHHSI TIEBHUX CKOHOMIYHUX PE3yJbTaTiB 1 3a0e3meueHHs
€IHOCTI Ta TapMOHil B HAyKOBO-TEXHIYHOMY, BUPOOHHUYOMY 1
(hiHAaHCOBOMY PO3BHTKY.

Koopaunaris. ®DyHKIS KOOpAWHAII B 1HHOBAIITHOMY
MEHE/DKMEHT1 O3Haua€ IMpOLEC Y3TrofKyBaHHS AISIIBHOCTI BCiX
JAHOK CUCTEMH YTIPaBIIiHHS, anapary yMpaBIiHHS MiAPO3ILTIB
HIOJKP 1 okpemux cnermiamictiB. Koopaunariis 3abe3nedye
€JTHICTh BIJIHOCHH Cy0’€KTa if 00’ €KTa ynpaBIiHHS.

KoopmuHariiss y CKJIaJHUX COI[IOCKOHOMIYHHX CHCTEMax
Mae CyIlepeuanuBi TEHICHINT: 3 OMHOTro 00Ky, CHCTeMi HeOoOXiaHa
cBoboma BHOOpY TOBEMIHKM, a 3 IHIIOTO — HEoOXiTHO
3aCTOCOBYBATH YIIPABIIHCHKI i, 1100 3MIHUTH TIEPBICHUN CTaH
CUCTEMH JI0 MOTPiOHOTO Pe3ybTaTy.

KoopnuHaiiis € OCHOBOIO CTPYKTypW Oprasizaiii, sKy
3a3BMYail BU3HAUalOTh SK CYKYIHICTb CTaJuX 3B’SI3KIB B
oprasizarii. be3 B3aeM03B’s13KkiB 1 (paKTHUHOI B3a€MOIii YaCTHUH
He MO)ke OyTH opraizariiiHoro nizoro. Came 3B’S3KH € YMOBOIO
3I1ICHIOIOTHCS Yepe3 KaHAIM KOMYHIKaIlii. 3B’ 3K1 — 11€ BUSBICHHS
BIJTHOCHH, a HE SKIiCh Jii. 3B S3KU PI3HATHCSA HE TUM, IO JIETHCS
B iX paMKaX, a THM, K Peali3ylOThCs BiTHOCHHU KOOPIMHAIL.
EdextuBHa koopnuHalis € QyHKIi€0 ABOX MEPEMIHHUX: IMPaB
1 iHdopmarii. B opranizaimii po3pi3HSAIOTh Pi3HI THUMH 3B’S3KiB,
cepen SKUX HaWYacCTIIIe aHaI3yIOThCs Taki Mapu 3B’SI3KiB:
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BEPTUKAJIbHI W TOPU3OHTANIbHI; JIiHIMHI Ta (yHKIIOHAJBHI,
dopmanbHi i HepOpMabHi.

BeprukanbHi  3B’A3KM  3’€QHYIOTH  l€papXiyHi  piBHI
opraHizarmii Ta ii mapo3aumiB. Bouu dopmyroThcs B mporieci
MPOEKTYBaHHs OpraHizaiii, IiI0Th MOCTIHHO, BiIOOpa)KkarOThC
Ha BCIX MOXJIMBUX CXEMaX, BU3HAIOTh PO3IOALI TOBHOBAKEHD,
TOOTO BKa3ylOTh «XTO € XTO» B OpTraHi3alliiHii iepapxii.
BeprukanbHi 3B’3KM € KaHAJIaMHU NEpeJaBaHHs PO3MOPSAYOi 1
3BITHOI 1H(OpMalLlli Ta CTBOPIOIOTH CTAOUIBHICTH B OpraHi3aliii.

I'opusoHTanbHi 3B’SI3KM — 1€ 3B’S3KM MDK MIAPO3/iIaMHu,
PIBHUMH 32 TIOJIOKEHHSIM B i€papxii, iX TOJIOBHE NMpU3HAYEHHS
— crpusaTH epeKTUBHIA B3a€MOIT BCIX MIAPO3UTIB OpraHizarii
BIAMOBIAHO 10 11 wijedl 1 3aBmaHb. [OpH3OHTaNbBHI 3B’SI3KH
peani3yroThes 32 JIOMOMOTOI0 PI3HUX METOMIB, CEepell SIKUX IS
YOPaBITIHHSA 1HHOBAI[IIMH TNPUUHATHAMH €. METOJ TMPSIMHX
KOHTaKTiB MDK THMH, XTO HPUYETHHH 1O TPOoOIEMH, METOL
CTBOPEHHS IIUTbOBHUX TPYII 1 KOMaHI, SIKi IETaTbHO PO3IIISIIAIOTHCS
B po3auti 9. Takum unHOM, QYHKITISI KOOPAUHAILT CTBOPIOE OCHOBY
iHTerparii iHHOBAIIHUX MPOILIeCiB, IHHOBAIIWHOT JISUIBHOCTI B
€IMHAN BUPOOHWYHMI TIPOIEC, CTBOPIOE YMOBH JUISI 3HUKCHHSI
PIBHS MOXJIHBOI KOH(IIKTHOCTI, IO MiABUIIYE €()EKTUBHICTH
oprasizauii B 11 B3aeMO/Iii 3 30BHIIIHIM CEpPEIOBHIIEM.

Opranizamig. CytHicTh mi€i ¢(yHKmii B iHHOBamiiiHOMY
MEHEKMEHT1 ToJsirae B 3a0e3MeUYeHH] BUKOHAHHS IUIAHOBUX
3aBoaHb 1 OO0’€QHAHHSA JIOACH, $AKI CHUIBHO peai3yloTh
IHHOBAIlIHI TUTAaHW, TIPOTPAMH, MPOEKTH Ha 0asi BIAMOBIIHUX
npaBuil 1 mpornenyp. o ocraHHiX HaJeKUTh CTBOPEHHS OPTaHiB
yTpaBIIiHHS, BIAMOBIIHOT OpraHi3amiifHoI CTPYKTYPH yIPaBIiHHS,
BCTAHOBJICHHSI B3a€MO3B’SI3KIB MK TMIAPO3ILJIaMHU, PO3IMOILT
iH(popMaIlii 3a macucTeMaMy MEHEIKMEHTY.

OyHkIis opraHizamii 3ade3nedye parioHalbHE TO€THAHHS
B MPOCTOPI Ta Yaci BCIX EJIIEMEHTIB 1HHOBAIIMHOTO MPOIIECY,
00 BMOXIIMBIIOE HalieEeKTUBHINIE BUKOHAHHA IUIAHOBUX
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3aBJlaHb 1 BU3HAYA€ YMOBH, Y SIKMX BOHU OyAyTh BUKOHYBATHUCh.
Ile BaxiIMBO, OCKUIBKM OpraHizamisi NoTpedye THYYKOCTI 1
nuHamivyHocTi 3anexHo Bij teMatuku H/ILIKP. Cyuachiii Teopii
Ta MPaKTUIl IHHOBALIIMHOTO MEHEI)KMEHTY IMpUTaMaHHa JI0CUTh
BEJIMKA pO3MaiTicTh GOPM 1 BUIB OpraHi3auii iHHOBaIliH.

BaxnuBor ckmamoBoro (yHKIIT opraHizamii € po3momait
BIJIMOBIIAJIbHOCTI, PU3UKY 1 TOBHOBAXKEHb Cy0’€KTa YIIpaBIiHHS
IHHOBAIIISIMH.

[lix gac opranizamii iIHHOBAIIMHOT JiSTTBHOCTI, SIK MPABHIIO,
cro4yatky (opMyeThCSi HAyKOBO-BUPOOHMYA CTPYKTypa (ipmu,
a MOTIM SIK TOXiJHA Bif HEl OyayeThCsl CTPYKTypa YIpaBIiHHS
IHHOBAIISIMH, 1X THUHOJOTIS # YMOBU BUKOPUCTAHHS PO3MISHYTI
B po3imi 4.

Cnig 3ayBaKuTH, IO OpraHi3allis iHHOBAIlIHHUX TMPOIECIB
MO>Ke MaTu popMaIbHUH 1 HeopManbHMA XapakTep. PopMaabHa
oprasizallisi IHHOBaIii 6a3y€eTbcs HA METOAMYHO OOIPYHTOBAHUX
pO3paxyHKax 1 3aKpilUIIOEThCS B HOPMATHBHHUX — aKTaX,
MOJIOKEHHSIX, SIKI PErJIaMEHTYIOTh TpaBa Ta BIAMOBITAIBHICTH
KOXKHOTO 3 yUYaCHUKIB IHHOBAI[IHHOTO MPOLIECY.

HedopmansHa opranizamiss — Ii¢ CIIOHTAaHHO BHHHUKAIOY1
BHACJIIJIOK HEBU3HAYEHOTO XapaKTepy I1HHOBAIId BITHOCHUHU
MDK CTPYKTYPHHMH MiJIpO3/iIaMH 1 BHKOHABLSIMH B TPOIIECi
IHHOBaIIHOI AisuTbHOCTI. HedopMmanbHi B3a€MOBITHOCHHU Ta
CIIBpPOOITHUIITBO BUCHHUX, CICIIATICTIB MOXYTh JaBaTH 3HA4YHI
HAyKOBI 1 IPaKTUYHI pe3y/bTaTy B iIHHOBaLIlHIN cdepi.

CrumyntoBanHs. OyHKIIS CTUMYJIIOBaHHS B IHHOBAI[ITHOMY
MEHE/DKMEHTI BHSBIIETBCS B CIIOHYKaHHI MpaIiBHUKIB 0
3alliKaBJICHOCTI B pe3ynbTarax CBO€l Mpaii 31 CTBOPEHHA 1
peaiizariii IHHOBAIIii.

CrumynroBaHHS nepedauae CTBOPEHHS CUCTEMHU MOPAIbHUX
1 MarepialbHHUX 3a0XOYEHb JJIsI CIIBPOOITHHKIB oOprasizamii
y TiABUIIEHHI NMPOQeciiHOro piBHA, MPOCYBaHHI MO CIyXOi,
MOKpAIaHHI ICUXOJIOTIYHOTO KJIIMATy, 1110 A€ 3MOTY IiIBULITUTH
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MPOAYKTUBHICTh SIK 1HIWBIIyalbHOI, TaK 1 KOJEKTUBHOI Iparli,
3a0e3MeYUTH  KOHKYPEHTOCHPOMOXHICTh 1  NPOLBITAHHS
oprasi3zanii B JOBIOCTPOKOBI/ NEPCIIEKTUBI.

[onoBHOIO mMEepeayMOBOIO YCHIIIHOTO MEHEIKMEHTY B
IHHOBAIIISIX € TAPMOHI3allisl BIIHOCUH M1XK JIFOJIbMU — YYaCHHUKaAMH
IHHOBAIIMHOI AISUTBHOCTI HAa MIANPUEMCTBI  (OpraHizarmii),
CTBOPEHHS 1 TIATPUMKA CHPHATIMBOTO BHUPOOHHUYOTO 1
NICHXOJIOTTYHOTO KJ1iMary. Lle B 3HauHii Mipi 1OCATA€THCS PIZHUMH
3acobamMu MOTHBALIl Ipalll BUKOHABIIB, 110 OyJe pO3MISHYTO B
po3aim 8.

KonTposb. @yHKIIIsI KOHTPOIIO — O/IHA 3 BXJIMBUX (YHKIIIH
IHHOBallIfHOrO MeHeKMeHTy. Bona monsrae B mepeBipii
oprasizamii  1HHOBAI[IHHOTO TMpoIeCy, IUIAaHy BHUKOHAHHS
CTBOPEHHSI HOBHHOK, peasi3aiii iHHOBamii. MeTonu KOHTPOIIO
IIMPOKO BapiOIOTh 3aJI€KHO BiJI THITY BUPOOHHIITBA 1 TPOAYKITIT,
1110 BUITYCKA€ThCS. 3aBIaHHAMM 1HHOBAIITHOTO KOHTPOJIIO €:

® 30ip i cuctemaru3aiis iHdopmarii Mpo cTaH iHHOBAIIHOT
TSITBHOCTI Ta ii pe3ybTary,

® OI[IHKa OJICP)KAHUX PE3ybTaTIB AiSNIBHOCTI;

® aHaJIi3 IPUYWH BiAXWICHHS | YAHHHKIB, SIKI BIUTMBAIOTH Ha
pe3yJbTaT AisUTbHOCTI;

® [1i/ITOTOBKAa 1 peasi3allis pilleHb, SKi CHpPAMOBaHI Ha
JIOCSATHEHHS HAM14eHUX I1JIEH PO3BUTKY Ta MOAOIAHHS BIIXUIJICHD.

Y cucteMHOMY TIXOAI KOHTPOJIb BHUKOHYE (DYHKIIIFO
3BOPOTHOTO 3B’SI3Ky B TIpOLIECI YIPABIiHHS 1HHOBAIISIMHU:
iHdopMaliiiHI MOTOKM B HbBOMY CHpSIMOBaHI Biag 00’ekTa
no cy0’ekra ympaBimiHHS. HasBHICTP 3BOPOTHOTO 3B’SI3KY €
00OB’S3KOBOI0 YMOBOIO 3aBEpIICHOCTI CHCTEMH YIIPABIiHHS.
[IpuHnunoBe 3HaYeHHs AJi1 OpraHizaiii KOHTPOJIK MaroTh TaKi
03HaKH: METa KOHTPOJII0, MpeaMeTHa cepa, MacmTadu i popMu
koHTpoito. Ha puc. 1.7 mokasani BUJ¥ KOHTPOJIIO IHHOBALIIH.
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Bunu KoHTpOIIO
iIHHOBAMifHIX IPOIECIB

Iimi IIpenmer Macmrabn dopmu
KOHTPOJIIO KOHTPOIIIO KOHTPOJIIO KOHTPOJIIO
CTpaTeriyHui (inancoBuUit MOBHUIA BHYTPIIIHI
omnepaTHBHUI |aaMiHicTpaTHBHHUI | BHOIpKOBHHA 30BHINIHIN

Puc. 1.7. Bugu KOHTpPoJI10 iHHOBaNIi{HUX MPoOLECiB

CrpareriuHuif KOHTPOJIb JIEKUTh B OCHOBI JISJIBHOCTI
BUIIOTO PiBHSA MEHEDKMEHTY 1 mependadae oOIiK, OLIHIOBAHHS
I aHami3 pe3ynbTaTiB po3poOJeHHS 1 peani3allii NepCrneKTUBHUX
KOHIICTII[I 1HHOBAIIMHOTO PO3BUTKY. BiH 3MIMCHIOETBCA SK Ha
ctanii ¢popMyBaHHs 1 pO3pOOJICHHS 1HHOBALIIHOI CTpaTerii, Tak
1 B mporeci ii peanizanii. CTpareriyHuii KOHTPOJIb KOHIIEHTPYE
yBary Ha >KUTTE€BO Ba)KJIMBHUX acleKTax 1HHOBALIHHOTO MPOIIECY:
HAyKOBO-TEXHIYHMX  MPOTHO3aX, MPOAYKTOBO-TEMATUYHOMY
noptderi.

OnepaTBHUN KOHTPOJIb HAIUIEHWH HAa TIOTOYHUN OOJIIK,
aHami3 eTamiB 1HHOBAI[IfHOTO TMpoliecy, MHOro 3aBIaHHS —
3a0e3MeynTH BUKOHAHHS IUTAHOBUX 3aB/IaHb.

1.3. Menemxkepu B iHHOBauiHin cepi

OyHKIIT 1HHOBAIIHHOTO MEHEIKMEHTY  3IIIHCHIOIOTHCS
TUIBKKA 4epe3 isIbHICTh OCOONHMBOI Kareropii cremiamicTiB,
K1 Ha3MBAIOTbCSI MEHEKepaMu. MeHemkep — L€ CIEeUiaicCT,
mo mnpodeciiHo 3alMaeThCsl YNPABIIHCHKOI JiSIBHICTIO B
KOHKpETHIH cdepi (QyHKIIOHYBaHHS I1HHOBALIHOTO TPOIIECY.
e o3nagae, mo crmeuiangict o0OiliMae MOCTIHHY mocagy 1
BIIOBHOB)KEHUH MpUAMATH yHPABIIHCHKI PIILIEHHS.
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B ymoBax mnpHCKOpEeHHS HayKOBO-TEXHIYHOIO Iporpecy
Pi3K0 3pocTaE posb IHHOBAIIHUX MEHEIKepiB-IHHOBATOPIB, 3/1i-
OHOCTI sKMX, X KBamidikamis i nmpodeciiine BMiHHS (HaKTHIHO
BH3HAYAIOTh 010 KomnaHii. Lle momoxeHHs: HEOAHOPA30BO Mif-
TBEP/DKYBAJIOCH MPUKIAAAMU JISIBHOCTI BU3HAYHUX MEHEIKe-
piB-HOBaTOpIB, TakuX sIK A. Mopira, Jli fIkokka, b. ['eiitc Ta iH.

Jlo MeHemKepiB IHHOBAIIMHOI chepu HaleKaTh:

® KepPIBHUKH TBOPYUX TPyl BUKOHABIIIB;

® KEpIBHUKM Jlaboparopiid, BIIAUNB 1 (QYHKIIOHATBHHUX
CIIyk0; KepiBHUKU BUPOOHUYHUX ITiIPO3ILIIB;

® MEHE/DKEPH PI3HOTO PiBHSA, SKI KOOPAUHYIOTH AiSIIBHICTD
pI3HUX MIAPO3AUTIB 1HHOBAIIMHOI [ISUTBHOCTI Ta 30BHINIHIX
napTHEPIB;

® KepIBHUKH 1HHOBALIHHUX MIANPHEMCTB, DipM y HiJIOMY.

Crnenudika IHHOBAIIMHUX TMPOIECIB, $KI OXOIUIIOIOTH
0araTo y4YacHUKIB 1 3alliKaBIECHHX OpraHizamii Ta SKi €
00’€KTOM YTIpaBIIiHHS, BU3HAYAIOTh OCOOJIMBHIA XapakTep Ipari
MEHEDKEpiB y I cdepi W OKpPEeCHOTh BUKOHAHHS TMEBHHUX
poJIeii 1 BiAMOBIAHI IM BUMOTH.

[Ipans MeHemKepiB-iIHHOBAaTOPiB Ma€e TBOPYMN XapakTep,
notpeldy€e pi3HOMAHITHUX 3HaHb, CXWJBHOCTI JI0 AHATITHYHOI
JISUTBHOCTI, YMIHHSA KOHIIEHTPYBAaTHCS y BU3HAYeHMH yac Ha
okpecieHux npobnemax. OCKUTbKA OCHOBHUM TPEIMETOM IIparli
MEHEe/DKepa € HAayKOBO-TEXHIUHA ¥ yIpaBiiHChKa iH(opmarris,
TO 00OB’SI3KOBOI0 YMOBOIO HOro €(heKTUBHOI poOOTH € 3HAHHS
CydacHOi HAyKOBOI TapaJurMH BIIHOCHO 1H(OpMAaIIAHOI
TEXHOJIOTii, MOpPAJIbHO-ETUYHUX, EKOJOTIYHMX 1 COIlaIbHUX
npooneM. Sk migkpecnioe akagemik PAH B. ®optoB, «Hayka Mae
KepyBaTUCsl MOPaJIbHUMHU 3aKOHAMI» | .

B iHHOBaIliiiHOMY MEHEI)KMEHTI PO3PI3HSIOTh TPH KaTeropii
BUMOT 10 ITpo(eCciOHaTBHOT KOMIIETEHIIi MeHEeIKepa-1HHOBATOPA:

® 3HaHHS Teopii Ta MPaKTUKHU Y chepl yIpaBIiHHS;

® KOMYHIKaTUBHICTh 1 BMiHHS MPAIIOBATH 3 JIOJbMU;
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® KOMIIETEHTHICTh Yy Tally3l chemiajii3amii 1HHOBAIL[iHOTO
MPOIIECY UM IHHOBAIIIHHOTO MiAMPUEMCTBA.

[1epirakareropisi BuMor nepeidayae HassBHICTh Y MEHEKEPiB
CHelianbHO1 MIATOTOBKY B Tally31 TEOPil yIIpaB/IiHHS, 3HaHb OCHOB
Cy4acHOi Makpo- 1 MiIKpOEKOHOMIKH, 3arajbHOi Teopii MPUHHATTS
YIPaBIIHCBKUX pIllICHb, YMIHHS 3aCTOCOBYBaTH EKOHOMIKO-
MareMaTHYHl METOIM Ta MOIEN I OITHUMI3allll 1IHHOBAIIHHAX
pIllICHb.

Bumorn koMyHiKa0eTbHOCTI Ta BMiHHS IIPAIFOBATH 3 JTFObMU
noTpeOyIOTh B/l MEHEKEPa, aJIEKBAaTHO CUTYAIlISIM, OIITUMAJIBHO
B3a€MOJIIATU 3 KOJIETaMH, MiJJIETTUMHU, BUIIUMH KEePiBHUKAMU 3
METOIO JTOCSTHEHHS I[ijIeli IHHOBAIIHOI JIsUIBHOCTI; 00’ €KTUBHO
OIliHIOBaTH €(EKTUBHICTh POOOTH KOXKHOTO Cy0’eKTa Ta
KOJICKTUBY B ILJIOMY.

Bumorn, ToB’s3aHi 3 KOMITETCHTHICTIO MEHEIDKEpa, Iepe-
0ayaroTh HASABHICT, 3HAHb 3 IIMTAaHh TEXHOJIOI] IHHOBAIIMHUX
MPOILIECIB, TEOPETUYHUX 1 MPAKTUYHUX AaCTEKTiB 3IIHCHIOBAHUX
IHHOBALlI}, TXHBOTO BIUIMBY Ha CTaH PO3BUTKY SIK (ipMH, TaK 1
CYCIIILCTBA BIILIIOMY, €KOJIOT110 periony. Llenorpedye BinMeHemKepa
MIEeBHOI BiINOBIIAJIBHOCTI 3a PO3pOOJICHHS IHHOBAIIHHUX MPOLIECIB,
yIpoBa KeHHs 1HHOBawii. Hanpukian, 6araro BUeHUX, KEPIBHUKIB
KOpIOpalliii BBaXKArOTh, IO TIOOATI3AIls, «OCIIIABIIN XBHITIO
TEXHOJIOTIYHOTO TIPOTPECy, BUPIIIUTH YCi COLIAIBHI MPOOIEMH.
Takuil momis CTUMYITIOE IIBUIKUAN PO3BUTOK BUCOKHUX TEXHOJIOTIH,
0COONMMBO  1HGOpPMALIIHHMX, OIOTEXHOJIOTIM TOIIO, 1 3HAWIIOB
Bi/I0Opa’keHHsI B HOBI/ KOHIICTIILIIT PO3BUTKY JIFOJICTBA, 3T1/THO 3 SIKOIO
CBITOBE CYCIILIILCTBO HE 3aJICKUTH B1Jl HABKOJIUIITHHOTO CEPEIOBHIIIA.
VYBakaeTbCsl, 110 E€KOHOMIKA, CIIUPAIOYMCh Ha 1H(POpMATH3ALLIIO,
3110Ha PO3BUBATUCH HE 3AJICKHO BiJ] NIOOATLHOT EKOCHCTEMU 3EMITI.
L{s caMOBIEBHEHICTh MPHU3BOAUTHL 10 (PI3UUHOI Jierpajarii 3emi,
Tak, SKII0 B KOXKHOMY JIOMi OyJie TIO KOMIT F0Tepy, TO 1€ TIPU3BEe
710 3HUIIIEHHS TIOJIOBUHU BCIX BUJIIB POCJIMH 1 TBAPHH, SIKi ICHYIOTb
Ha 3eMi.
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Yce e motpedye Bil iIHHOBAIIHHUX MEHEKEPiB CIIEIIaIbHUX
3HaHb TEOPETUYHUX 1 MPAKTUYHUX AaCMEKTIB 3A1MCHIOBAHHUX
iHHOBAIIHHKUX mporeciB. Kpim Toro, crenudika iHHOBAIIHHOT
MISTIBHOCTI CTAaBUTH OCOOJMBI BUMOTM OO OCHOBHHUX HABHKIB
MEHe/Kepa 1HHOBAIIHOI chepu. MeHemkepy HE0OX1THO BMITH
BH3HAUaTH cdepu 3acTOCYBaHHS HAYKOBO-TEXHIYHUX i7eHl 1
PO3pO0OOK, OILIHIOBATH KOMEPIIHMI TOTEHIian Po3poboK Ta
TEXHOJIOT1M 1HHOBAIITHOTO MPOEKTY, BHU3HAYaTH CTpaTerito
3aXUCTY IHTENEKTyaJbHOI BJIACHOCTI, TOOTO BOJIOAITH HHU3KOIO
crnienn(iYHUX HABUKIB YHPABIIHCHKOI AiSUTBHOCTI.

XapakTep MAiSUIBHOCTI KOHKPETHOTO MEHeKepa BH3Ha-
YaeThCAd CKIAZOM JENeroBaHMX HOMY TIOBHOBaXEHb IS
NPUIHSATTS YIPAaBIIHCHKUX pimeHb. CKIa] WX MOBHOBAXKEHB
BH3HAYAETHCS CHCTEMOIO PO3MOAUTY TMpalli Ta cremiamizanii
yOPaBIiHCHKUX KaJpiB. [CHy€e TOPU30OHTANBHUN 1 BEPTUKATBLHUN
PO3MOJILT TTparli.

[opu3oHTanbHUN  PO3MOIINA TMpali B  IHHOBalIHHOMY
MEHE/DKMEHTI TOB’S3aHMN 13  CIHeliajii3alielo  MeHeIKepa
32 (YHKI[IOHAJLHOK O3HAKOK, TOOTO 3aKpIIUICHHSIM 33 HUM
BUKOHAHHS TeBHOI (YHKIII MeHeKMeHTy. Takuii po3moait
mpaii 3yMOBIIIOE CTBOPEHHSI TIEBHUX CIIEIiaTi30BaHUX BiJIILTIB,
HANpUKIA[, TPYOH YW BIIAITY PO3pOOJICHHS I1HHOBAIIMHUX
CTpaTeriii, IJIaHyBaHHS, MPOTHO3YBaHHS, KOHTPOJIbHO-AUCIIET-
YepChKHA BiJUILUT TOIIO.

BeprukanbHuii po3nofun mpail 3aJeXUThb BlJI XapakTepy
3MiHCHIOBAaHMX 1HHOBAI[il, MacIITa0iB iIHHOBAIIMHOI JisJIbHOCTI,
il ramy3eBoi HaJEKHOCTI 1 BHUPAXAETbCS B OpraHizauiiHil
CTPYKTYPI.

Jlo iHHOBaliifHOT  MIAJTBHOCTI  3allyuyeHl  KEepiBHUKHU
1 cremiamicTd pi3HUX Taimy3ed 3HaHb, BUKOHABII pI3HUX
GYHKIIIH 1 posieil, SKi MOBUHHI AISTH y3TOJKEHO BINOBIIHO JI0
IHHOBALlIHUX [{IJIEH.
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Po3pi3HAIOTE TakKKX THUIOBUX HOCIIB POJIBOBUX (PYHKIIIH
y Tpolieci HOBOBBEIEHb, SIK «AHTPENPEHEp», «IHTparpeHepy,
«iH(opMmariitHi  BOpOTapi», «aIAMIHICTPATOPH»,  «BUIBHUI
CITIBPOOITHUK.

«AHTpernpeHep» — KiIodoBa (irypa 1HHOBAIIHOTO
ynpasiiHHsA. lLle eHepriiiHuii KepiBHUK, SKUH MIATPUMYE
1 mpocyBae HOBi iaei, He OOITbCS MiABUIIEHOTO PU3HKY Ta
HEBU3HAYCHOCTI, 3I0HUI 10 MOIIYKY HECTAaHAAPTHUX PIllICHb.
Jlnst «aHTpemnpeHepa» XapaKTepHI OCOOMCTI SKOCTI: 1HTYIIs,
1HIIIaTUBHICTb, PIIIYYiCTh, BUCOKA AaKTUBHICTh, KOJIET1aIbHICTb.

«AHTpEIIPEHEP» OpIEHTYEThCS Ha BUPILICHHS 3aBJaHb
30BHIIIHKOTO XapaKTepy: CTBOPEHHS Opradizaiii, Ai0490i B
30BHIITHBOMY CEpPEIOBHIII; KOOpAMHAISA CiIyx0 ¢ipmu 3
30BHIIIHBOI AISUTBHOCTI; B3a€EMOJIA 3 Cy0’€KTaMu 30BHILTHBOTO
IHHOBAIIIMHOTO CepeloBHINa. TOMYy «aHTpenpeHep» obiiiMae
Maibke 3aBXKIM KepiBHI MOCaau MiIPO3ALTiB 31 CTBOPEHHS HOBOT
NPOMYKIii, HOBOTO TMPOEKTY, HOBOI TEXHOJOTii, KepiBHHKa
IHHOBAIIMHOTO TTPHEMCTRA.

«IHTpanpeHep» — 1e crneuiagicT i KepiBHUK, OPIEHTOBAHUI
Ha BUpIUICHHS BHYTPIIIHIX iHHOBamiiiHUX TmpoGrem. Moro
3aBJaHHs — OpraHizaiis IOIIyKy 11e, BHUKOPUCTOBYIOYH,
HAIpPHKIIAJ], METOJ «MO3KOBOTO ITYPMY», CTBOPEHHS aTMochepu
TBOPUYOCTI, 3aJy4y€HHsS CIIBpOOITHUKIB 1O 1HHOBAaLIMHOTO
nporecy. [HTepnpeHepu, sk MpaBUIIO, TBOPUYI OCOOUCTOCTI 3 Pi3-
HOCTOPOHHIMH 3HAHHAMH Ta UITMPOKHM KOJIOM 1HTEPECIB.

«Iadopmarriiiai BopoTapi» — CHEiagiCTh 3 aKyMYJTIOBaHHS
iHpopmarrii, KOHTPOJNIOIOTH  TOTOKHM  HAyKOBO-TEXHIYHOI,
KOMEpIiiHOi, crerianizoBanoi iHdopmarii. Bonn moBuHHI MaTH
HIMPOKY OCBITY, YMIHHS HaKONUYYyBaTH 1 PO3MOBCIOKYBaTH
HOBITHI 3HAHHSA Ta TMEPEJOBUH JIOCBiA, IIJDKUBIIOBATH
iHpoOpMalLli€l0 TBOPYMH MOLIYK HAa PI3HUX eTamax CTBOPEHHS
1HHOBaIlii a00 IPOBEACHHS OpraHi3aliifHO-eKOHOMIYHUX 3MiH Ha
i AIPUEMCTBI.
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«AIMIHICTpaTOp» — KOOPJAUHYE 1 KOHTPOIIOE pealTi3allito
IHHOBAIIHUX MPOTpaM Yd MPOEKTiB. Mae 3A10HOCTI OIiHIOBATH
e(eKTHUBHICTh poOOTH, YIIPOBAKEHHsI HOBOBBE/IeHb. CXIMITbHUIA
JI0 aKTUBHOI MOBEIiHKH. [le — BUTprMKa, BOJISI, MOOLTi3aIlis CHUI,
eMOlLlii{Ha 3pLTICTb.

«BinpHUN CcHiBpoOITHUK» — craryc HoBaropa. lle mromgm
TBOpYi, MPIMHHWKH, «IUBaKW» 1 TeHil. BUIbHHMI CcHiBpoOITHUK
Mae MOBHY CBOOOAY il A TeHeparlii ied 3 pi3HUX HaIlpsMiB
mismeHOCTI (ipMu. Moro ronoBHe 3aBIaHHA — «IIOTPSACATH»
cucTeMy oprasizamii (ipMu HOBUMHU [AesMu He3alexHO Bif
KOHKPETHHUX MPOOJIEM.

[HHOBaIIiHI MEHEKEpPH HaleXaTh [0 KpPEaTUBHUX
MEHE/KEPiB, TOOTO MEHEIKEPIB MOCTIAHULBKOTO THUITY, iX
OCOOJIMBICTD — II€ TIOCUJICHA yBara JOCIHiTHUIIBKOMY TiAXOMY 110
BUPIIIEHHS BCIX MpoOieM. 3 MbOro MOMISALY BHAUIAIOTHCS TaKl
3arajibHi pUCH 1HHOBALlIMHUX MEHEKePiB:

1. IIpoGnemue GaueHHs CBITY, 3710HICTH PO3ITI3HABATH TPO-
OsleMu Tam, Jie JJIs 1HIIUX BCE 3p03yM1iJIO.

2. YMiHHS TPEBEHTUBHO, TOOTO 3a3JasieTiib CTaBUTH IPO-
O1emMu (KOJTM BOHHU III€ TUTBKHU 3aPOIKYIOTHCS).

3. YMiHHS cripuiiMaTy, po3yMiTH 1 BAKOPUCTOBYBATH MOIJIS-
I, 1K1 BIAPI3HSIFOTHCS BiT 0COOUCTHX 200 MPOTUIIEXKH] iM, TOOTO
QHTHHOMIYHICTb.

4. Excripe3eHTHICTh — 3A10HICTh pOOUTH ITPaBUIIbHI BUCHOBKH
B YMOBax Je(inuTy iHpopmariii.

5. Po3BUHEHA NCUXOJIOTIYHA CaMOPETYIIALis, 1110 BU3HAYAE
CTaBJICHHS JI0 MPOOJIEM 1 X OIIHKH.

6. 3110HICTH 10 iMiTaMii QyHKIIH Pi3HUX YJICHIB KOJICKTHBY.

7. IHHOBAIINHICTD 1 Oe31HepUINHICTE MHUCIEHHS, 3110HICTD
BUIUTH 32 ME&X1 (OPMaJILHOTO, TPAIUIIIHHOTO, 3BUYHOTO.

8. ATpakTHBHICTh — 3HIOHICTH HPUTATYBATH JIOACH [0
CIIBHOT JiSTTFHOCTI, BJAIOYUCH JI0 3aC001B aMiIHICTPATHUBHOTO
YH MaTepiaibHOTO MPUMYCY.
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9. 3niOHICTh AeNeryBaTH HE TUIBKW BIAAy 1 BiIIOBIIATb-
HICTb, a 1 CB1if aBTOPUTET JIiepa.

10. 3110HICTh MIBUAKO TICUXOJIOTIYHO aJJaNTyBaTUCh JI0 3MIH
YMOB JisUTBHOCTI Y 70 BUPIIIEHHS MIPUHITUIIOBO HOBHUX 3aBJ/IaHb.

11. 3nibHicTe 10 JAaTEHTHOro (IPUXOBAHOTO) KEPiBHU-
ITBa, SIKEe Tepeadavae 3aIydeHHs JIIOeH 0 MIsTTbHOCTI HE Ha
(hopmalbHi# cyOOpIMHAIIIHIN OCHOBI, a IJITXOM KOMYHIKaIlIHHO1
B3a€EMOIII.

Yci i pycH ICHY0Th He KOYKHa caMa 110 co01 1 He B pO3pi3HEHii
Xa0TUYHINA CYKyImHOCTI, a B cucTeMi B3aeMofii. HaBeneHi akocTi
Cy4acHOTO MEHeJKepa Moka3aHi Ha puc. 1.8.

IIpuBeHTHBHE
BHU3HA4YEHHS
npobyieMu

[pobnemue
OayeHHs
nificHOCT1

Cucremue

CIIPUMHATTS

ITcuxosoriuyna

ExcnpeseHTHicTh -
CaMOperyJIsLis

Menemkep _3ni0HicTs
AHTHHOMIYHICTb : su T iMiTawii pi3HUX
1HHOBAIiMHOI byHKIif

chepu

ITpoHuKIIUBICTh
(TICUXO1arHOCTHKA)

ATpaKTUBHICTh

InnoBa-
iAHICTE
(6esinep-
LIHHICTB)

3110HICTE

JIeNIeTyBaTH
BIAy i

ABTOPUTET

3nibHiCTh
JI0 JIATEHTHOT'O
HeopMaIBHOTO
yTIpaBIiHHI

Puc. 1.8. SIkocTti MeHemkepa iHHOBauiiiHOI cepu
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Menempkepy 1HHOBAIIHHOT chepr CTBOPIOIOTH YIIPABIISIIOUY
nijgcucTeMy (CyO’€KT ympaBIliHHS), SIKa 3a JIOTIOMOTOKO PI3HHUX
METOMIB HEOPAMHAPHOTO MHCIEHHS 1 MNPUHOMIB 31HCHIOE
isecnpsiMoBaHe (PyHKIIOHYBaHHs 00’ €KkTa ynpasiiHHsa. Metoau
OXOILTIOIOTh TAKOXK PO3POOIIEHHS CTPATerii 1 TAKTUKY YIPaBIiHHA
Ta crienugivyHi opranizaniiHi Gopmu ix 3aiHCHEHHS.

Crpateris  o3Hayae 3araJibHUM  HampsiM 1 crocio
BUKOPHCTaHHS 3aco0iB JUIsl JOCSATHEHHS IOCTABJICHOI METH.
oMy MeTOTy BiZIITOBIIa€ IEBHUI HAO1P TIPABUII 1 0OMEKEHB IS
NPUHHATTS pimieHb. [Ipuiiomu — 11e 3ac00H BIUTMBY yIPABIISIOUO1
MiJICUCTEMU Ha 00 €KT ympaBiiHHA (IHHOBAIIii, 1HHOBAIlIWHHUN
TpolIeC, peaizarlisl iHHOBAIlil).

MeTonu i mpuifoMU IHHOBALIIHOTO YIIPABIIHHS — 11€ CUCTEMA
OpaBWiI 1 OpOLESyp BUKOHAHHS PI3HUX 3aBAaHb 1HHOBALIWHOL
JISUTBHOCTI, SIKI BUKOPHCTOBYIOTHCS 3 METOIO PO3POOJTCHHS 1
NPUAHATTS PalliOHATBHUX YIPABIIHCHKHUX PILICHb.

[lepenoBuii mocBiag MpoBiTHUX (GipM CBITY, SIKi YCIIITHO
3IIACHIOIOTH 1HHOBALIMHY JISIbHICTD, AAI0Th 3MOTY C(POPMYBATH
JIOCTaTHBO 3arajibHE KOJIO YIIPaBIIHCHKHX 3aB/IaHb IHHOBAIIITHOTO
MeHemxkepa. Le:

® CTBOPCHHSI Ta CTUMYIIIOBAaHHS 1HHOBALlIMHOTO KJIIMaTy Ha
MTPUEMCTBI;

® DO3BUTOK TBOPYOTO MHCIEHHS, TBOPYOi AKTUBHOCTI
PO3pOOHUKIB 1IHHOBAIIIH;

® CTBOPEHHSI THYYKHX OpraHizaliifHuX CTPYKTYp;

® [1i/ITOTOBKAa BUOPAHNX CETMEHTIB PUHKY J0 IHHOBALIHHOTO
TPOIYKTY;

® 320¢e3MeyeHHs e(hEeKTUBHOCTI 51 €KOHOMIYHOCTI
IHHOBAIIMHKUX TIPOIIECIB;

® [1iITOTOBKa BUPOOHMIITBA Ta NPOCYBaHHS Ha PHHKHU
IHHOBAIIIMHOTO TTPOAYKTY;

e opranizaiisi oOMiHOM iH(opMaIlier0 MK BIIIMOBITHUMU
migpo3ainamu  HJAKP ngns  Oinbln  TICHUX KOHTAakTiB i
B3a€MOPO3YMIHHS Ti/1 4ac pO3pOOICHHS IHHOBAITI.
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XapakTep 3aBIaHb MEHEIKEpa 3aJeKUTh BiJ PI3ZHOBUAY
IHHOBAIIHOI cepr HOro MisITBHOCTI, a TAKOXK BiJ MPEAMETHOT
chepu QyHKIIIH, 3aKPITUICHAX 32 HUM y KOHKPETHIH opraHizarii.
Cxman mpenMeTHUX (YHKIIH CYTTEBO 3MIHIOETHCS 3aJI€KHO
BiJl foro iepapxiuHoro piBHs. UMM BUIIMIA i€papXiyHHUHA pPiBEHb
MEHEeKepa, TUM BaXKJIUBILIY POJIb y HOTO AiSUIBHOCTI BIAITPAIOTh
(¢byHKIIi 1 3aBHaHHSA CTPATETIYHOTO HAMPSAMY Ta CHCTEMHOI
oprasi3aiii iHHOBAIIii.

1.4. PimieHHss B iHHOBaUIAHOMY Me-
HE’KMEHTI Ta MeTOIHU iX IPUHHATTSH

[TpuitHATTA pillleHHS € OIHUM 3 TOJIOBHUX IHCTPYMEHTIB
pOo3pobIeHHs i peanizaiii eheKTUBHOT KOHIIETIIIT iIHHOBAI[iHHOTO
MEHE/DKMEHTY. YIPaBIiHChKE pIIIEHHS — 1€ CBIJIOMUN BHOIp
aJbTEPHATUBYU CEpe]] MHOXKMHU MOYKJIMBHUX, BAKOHAHHS SIKOi BeZle
JI0 peasti3allii KOHKpeTHUX iIHHOBAIli HHUX 1iJiei. HuHi icHy€e T0CUTh
BEJIMKA KUIBKICTh Cy4YaCHUX HAyKOBUX JHUCIIMILIIH, 110 BUBYAIOTH
npobreMy MPUUHATTA pilieHb. [lo HUX BITHOCSATH MaTeMaTUYIHE
pOTrpaMyBaHHS, TEOPIlO0 irop, TEOPIl0 CTATUCTUYHUX PIllICHb,
TEOpil0 ONTUMAIBHOTO aBTOMATHYHOro YyrpasiuiHHA. [lopsna 3
HUMU 3’ SBHJIACh HU3KA HOBITHIX MPUKIAAHUX TUCIUILIIH, Ha3Ba
AKUX Ie He Oyia BiJioMa pOKiB COpok Tomy. Lle — mocmimkeHHs
oTiepalliii, CHCTEeMHUM aHali3, eKOHOMiIYHa KiOepHeTHKa. Yci 11l
JUCIUIUTIHA BUBYAIOTh OJIHY i Ty caMy mpoOieMy — HayKOBOTO
aHaJizy MOXJHUBUX CIOCOOIB il 3 METO BU3HAYCHHS
Halle()eKTUBHIMIOI 3 HUX B CyYaCHUX yMOBaxX, TOOTO MOIIYyKY
ONTUMAJILHOTO PIllIEHHSI CTOCOBHO 00’ €KTa yIpaBIiHHS.

PimenHst He0OX1JHO PO3MISAATH SK MPOIYKT YIPaBIIHCHKOT
mpaili, a Horo MpUHHATTA K MPOILIEC, U0 BEJE 0 MOSBU LBOTO
nponykry. PimenHs B iHHOBamiiHii cdepi € crnomydyHUM
KOMIIOHEHTOM 1HHOBAIITHOTO MEHEKMEHTY, 00 BHSBISETHCS
NPakTUYHO B yCiX Horo mpeaMeTHHX (QyHKmisx. Y Tabm. 1.1
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HaBEJICHO MEpesIiK HaWOLIbIN 3arajibHUX 1 3HAYYIIUX PIlIEHb,
10 MPUUMAIOThCS B paMKaX OKpeMHX (pyHKIH iHHOBaIiifHOTO
MEHEDKMEHTY.

VYnpaBmiHHS ~ 1HHOBALISIMH ~ CIIPSIMOBAaHO HA  TPUHHSTTS
TaKux DpilleHb, sKI MODIM O 3a0e3NeYuTH CTBOPEHHS KOHKY-
PEHTOCTIPOMOYKHOI IPOIYKILi1, TOCATHEHHS €()EKTHBHIX PE3YIIBTaTiB
IHHOBAIMHOT AisTbHOCTI. OCOOIMBOCTI TPUUHATTS pillleHh B
YIIpaBIIiHHI 1HHOBAIISIMM 3aJI€XKaTh BiJl CTYNEHS HEBHU3HAYEHOCTI
JOCATHEHHSI Oa)kKaHUX Ppe3yJbTariB, MepeAdauyeHUX KIHIIEBOK 1
MIPOMDKHOIO IIUIIMH 1HHOBAIIHHOTO Tporiecy. KokHOMy eTamnosi
IHHOBAIIHHOTO TMpOLIECY MpPUTaMaHHI CBOS KOHKpPETHAa MeTa i
CHUTYallis i yac ii JOCATHEHHS, 10 MoTpedye a/leKBaTHUX PIIlIEHb
y mpotieci ynpapiiHHsA. B omHiil cutyanii ynpaBmiHCBHKI PillICHHS
CTIPSIMOBaHI Ha 3MEHIIEHHS KOMEPIIIHHOTO PU3UKY 1HBECTODIB, B
1HIIH — Ha MOJOTaHHS BIUIMBY YMCIEHHHUX 3MIH KOHCTPYKTOPCHKOT
JOKyMEHTAIlii Tp1 BUTOTOBIICHHI JOCIIAHUX 3pa3KiB HOBUX BUPOOIB.
JlocsiTHEHHS KiHIIEBOi METH MOTpedye pillIeHb 11010 3MEHILICHHS He
TUIBKY 3arajbHUX BUTPAT, a i IPUCKOPEHHS B 4acl BUXO/Ly Ha pUHOK
3 HOBUM TOBapoM. ToMy MiJl yac NPUHHATTS pillIeHb BOXKIUBUM €
IJTICHE YSIBJICHHSI TIPO BCi O€3 BUHSATKY pOOOTH, 10 BUKOHYIOTHCS B
MeEyKax 1HHOBALIIHOI AISUTBHOCTI.

VYHpaBmiHCEKI pillIEHHS B 1HHOBALSIX MOXYTh IMpUAMAaTUCs
SK IHTYITHBHO, TaK 1 Ha OCHOBI HayKOBOTO Miaxony. [HTyiTUBHUI
croci0 0a3yeThCsi HA €MOIIMHOMY CHPHHHSTTI Ta OIIHIOBaHHI
cutyauii i mepenbadae HasBHICTb y MeHemkepa npodeciiHux
3HaHb 1 YyTT, AKi JAFOTh 3MOTY MUTTEBO MTPUKUMATH ONITUMAJIbHE
pIIIEHHS, 1110 TPUBAJIUHI Yac He MiJ1aBaoCh JOTTYHUM 3YCHUILISAM,
IPYHTYIOUUCH, TOJIOBHUM YMHOM, Ha 3/10Tali, Maiike panTOBOMY
ocsisHHi. [lcuxomoru 1 ¢inocodu Tirymauars iHTYIIIO (J1aT.
INtUEOr — yBaXKHO AUBJIIOCK ) K i ICB1IOMHUIi IPHHIIUII TBOPYOCTI,
K 00 €KTMBHHUI NCUXIYHUM MPOIIEC, IO XapaKTEPU3yCThCsS HeE
TIIEKH OCOOJIMBMM MEXaHi3MOM ITiJICBIZIOMOTO pO3B’ SI3aHHS
PO3yMOBHX 3aBJIaHb, & i TICHUMHM 3B’ I3KaMH 3 yABOIO.
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Tabnuys 1.1

CxJ1a OCHOBHHX pillleHb 32 QyHKIiAMH
iHHOBANIH{HOTO MEHEeIKMEHTY

DyHKIil MEHETKMEHTY

Tunogi ynpasiinchbKi pilieHHs

DopmyBaHHS iTEH

IpuiinsaTTs iHHOBaNiHOT Micil

®DopmyBaHHS HITHOBHX MapaMeTpiB IisUIBHOCTI
oprani3zarii

IIpuitHATTS cTpareriyHol KOHIENIil
3aTBepKEeHHsI IHHOBAIIHOT KOHIIETII1 PO3BUTKY
oprasi3arii, BuOip iHHOBamiliHOI cTparerii

[TnanyBanHs

®dopmyBanus Tematnunux rianis HJJIKP

Po3poOienns Ta 3aTBepKEHHs KaJI€HAapHOIO IJIaHy
po0OTH 32 MPOrpaMor0 Y MPOESKTOM

3arBepxeHHs BuTpar Ha HIIJIKP

dopmyBaHHSI BUPOOHHYHX IPOTrPaM 3 IHHOBAIIHHOT
MPOIYKIIT

[MpuiHATTS (PiHAHCOBOTO IUIAHY

3aTBepKEHHS ITaHy peaji3alil HOBOI MPOIYKIIl, ITOCITyT

Opranizanis

CTBOpEHHS OpraHi3alliifHol CTPYKTYpH yIpaBIiHHS
IHHOBaLIHIM IPOLIECOM

3aTBepAKEHHS ITATHOTO PO3MHUCY MiAPO3ALTiB,
naboparopiii, HAyKOBO-TEXHIYHUX [ICHTPIB
OpraHi3ailisi BAKOHaHHs iHHOBAI[IHOT cTpareril
3aTBepKEHHSI CXEMHU OpraHi3aril iHHOBaI[ifHOTO
nporecy B MpocTopi i 4yaci

Kontpomnn

OriHKa BUKOHaHHS pOOOTH 32 MIPOEKTOM YU IPOrPaMOI0
AmHauti3 Ta oninka po6otu ciryx0 i migposainis HJKP
Po3snopsmkeHHs moa0 3MiH TEPMiHIB IPOBEIEHHS POOIT
3a IPOEKTOM

‘YcTaHOBIEHHS MOPSIIKY OLIHIOBaHHS MisUTBHOCTI
BHKOHABIIIB TIPOCKTY

Ouinka e(eKTHBHOCTI HOBOBBEICHb

HayxoBuii minxiz po3misgae TPHAHATTS YIPaBIiHCHKOTO
pIllICHHS SIK €IWHHWIA KOMIUIEKCHUH MpPOIEC, 3MICT SKOTO Ja€
3MOTYy BMBYHTH HpoOJIEMy, LIO BHMHHKIA, HPOAHANi3yBaTH
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MOJKJIMB1 BapiaHTH 11 BUpIIICHHs 1 BUOpaTu Hale(EeKTUBHIMINN
13 HuX. HaykoBuii minxin 3abe3nedye NpUHHATTS parioHaJIbHUX
1 ONTUMAJIbHUX pilleHb. PallioHalbHI pIlIEHHS NependavyaroTh
BUOIp Takoi aJdbTepPHATUBH, 10 MPUHECE MAKCUMYM BHUTOIM IS
opravizauii. ¥ pamkax LbOTO MiAXO1y BHUHHUKA€ HEOOXiIHICTbH
BCEOIYHOrO BHUBUEHHS NpOOJIEMH, IMOUIYKY aJbTEpHATUB 1
peTenpHOrO, BcebiuHOTO aHam3y iH(opmarii. PamionanbsHi
pillIeHHs, TAKUM YHMHOM, BIAPI3HAIOTHCS BiJl IHTYITHBHHUX THM,
mo 0a3yloTbCs Ha 00’ €KTUBHOMY AaHAJITUYHOMY HpoLEcCl Ta
(dbopManbHO-IIOTIYHOMY MUCIEHHI. YIPaBIIHCBKI PIMICHHS Y
ctepi iHHOBAIIIH MAIOTh BiAMOBIIaTH TAKHM BHMOTaM:

® [[1ThOBOI CIIPSIMOBAHOCTI: IOCSATHEHHS IEBHOT IHHOBAIIHHOT
METH;

® icpapXiyHOi cyOOpAMHAII: pilIeHHS MEHeIKepa MaroTb
BIJINOBIJIaTH JICJIETOBAHUM HOMY TIOBHOBQ)KCHHSIM;

® OOTPYHTOBAHOCTI: pillleHHS TMOBUHHI MaTh 00 €KTHUBHE
ayUTyBaHHS PalliOHAJIHHOCTI;

® Q/IDECHOCTI: DIIICHHs] MaloTh OyTH OpIEHTOBAHWMH B
OpoCcTOpi Ta B 4aci, TOOTO CHIPSIMOBAaHUMHM Ha KOHKPETHOI'O
BUKOHABIIS 1 0OMEXEHUMH 4acoM;

© 320€3MEeUEHOCTI: PIICHHS MAalOTh MepeadadaTyH HeoOXiTH1
pecypcH 1 BCTAaHOBIIIOBATH BUTOKH iX OJl€p>KaHHS;

® TUPEKTUBHOCTI: PIlIEHHS MAIOTh OyTH 000B’ I3KOBUMH TSI
BUKOHABIIIB 1 MaTH TJIAaHOBUI1 Xapakrep.

[Tporec npuiHATTS pillieHb B IHHOBALIHHOMY MEHEKMEHTI
SIBJISIE COOOIO ITUKIITYHUH ITPOIIEC, Y IKOMY BUX1AHA 1H(OpMAIIis TPO
CTaH 1HHOBAIIHOI TISUTBHOCTI B OpraHi3ailii TpaHChOpMYETHCS B
HaNpsIMHI BIUIMBY Ha 00’€KT YNPABIIHHS 3 METOIO MPHUBEICHHS
fioro B Oaxxanuii cran. [Ipouec mpUMHSTTS pillIEHHS CKJIaJA€eThCS
3 MEBHUX CTadiH 1 a3, K I1e Mmoka3aHo Ha puc. 1.9.



Po3gin 1. CyTHICTb pO3BUTKY Ta OCHOBHI MOHSATTS] iHHOBALIHOIO ... 53

Cr agig I. BusnadenHs npolnemu
pimeHHs
*  OuiHka curyauii
*  30ip indopmarii
*  Bwusnauenns npobiemu

~

Cr azig I1. Po3po6ieHHS i IpUAHATTS
pimeHs

*  ®opmyBaHHS KPUTEPIiiB OIIHKH 1

BU3HAUCHHSI OOME)KEHb

Po3pobnenHs anpTepHaTHB

Orinka BapiaTiB

Bubip anpTepHaruBu

[TpuiinaTTs piteHHs

o J
Y

Cr azig I11. Peanizania pimeHb
*  Opranizaiis BUKOHaHHS PIlIEHHS
*  AHai3 i KOHTPOJIb BUKOHAHHS
pileHHs
*  3BOpOTHUH 3B'SI30K 1 KOPUTYBAHHS

Puc. 1.9. Ilpouec npuiiHATTS Ta peaJizauii pilieHHsI

[Tpu Bu3HAYEHH] IPOOJIEMH PIIIICHHST MOBA HJ1€ TIPO SKOMOTa
TOYHILINH i 00’ €KTUBHIINI aHali3 (PiKCOBAHOTO CTaHy 00’ €KTa
yIpaBIiHHS Ha OCHOBI 30upaHHS BHWYEepHHOI iH(popMarii
MapKeTHHIOBUX JIOCJIDKEHb PHUHKY, AaHAJITUYHUX ONVISAAIB
JsUTBHOCTI KOHKYPEHTIB, TaTeHTHOI iH(opMariii Ta iH. Baxnusum
BUTOKOM 1H(opMarlii A NOTOYHUX PIIIEHb € IUIAHOBO-3BITHA
JIOKyMEHTAITis TIPO XiJ] BUKOHAHHS iIHHOBAI[IHUX TIPOCKTIB.
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Orminka curtyartii morpedye mopiBHAHHSA (GAKTHUYHOTO CTaHY
IHHOBAIIHOI AISUTBHOCTI 3 MOTpedaMu 30BHIIIHBOTO CEpEAOBHUIIA
1 MOXJIMBOCTSAIMU oprasizauii. HasBHICTh po301KHOCTEN 03HAYaE
3arpo3y BHUHHKHEHHS TMpoOIeMH, 3 SKOK 3IIITOBXHETHCS
MiIPUEMCTBO 32 IaHUX YMOB, 1 HEOOXITHICTh 11 BUPIIICHHSI.

B iHHOBamiiiHOMy  MEHE/DKMEHTI  BHKOPHCTOBYIOTHCS
PI3HOMaHITHI METOIM TPUHHATTS YIMPABIIHCHKUX PIMIEHh — BiJ
3araJlbHUX, SIKi 3aCTOCOBYIOTBCS B YCIX cdepax MisuTbHOCTI, 10
CHeIialTbHUX, 110 BII0OpaXaroTh crierudiky 1HHOBaIiHOT chepu. Y
Ta0i. 1.2 HaBeeHa 3arajbHa CUCTEMATHU3allisl METOIIB IHHOBALIHOIO
MenemxMenTy 3a chepamu X 3aCTOCYBaHHS 1 BUKOPUCTAHHSL.

Tabnuya 1.2
MeTOZI]/I iHHOBaHiﬁHOFO MEHCIKMEHTY
Tun metony Hassa metony
IHTEpB’ 10
1. Meroznu BUSIBICHHS TyMOK AQHKETyBaHHS
BHOIPKOBI ONTUTYBaHHS
eKCIepTu3a

CHCTEMHHH aHaii3

HAIMCaHHs CLEHApiiB
(yHKIIIOHAJIFHO-BAPTICHUN aHANI3
€KOHOMIYHHI aHaJi3

2. AHanmiTU4HiI MeToIH

OLIiHKA MPOIYKTY

OLIiHKa HAayKOBO-TEXHIYHOIO PiBHS i
KOHKYPEHTOCIIPOMOXHOCTI PO3p00OK
OLIIHKa OpraHi3aliifHO-TeXHIYHOTO PiBHS
3. MeToau OLiHKHA BHPOOHUIITBA

OIIiHKa BUTpPAT

OLIiHKa MMOpora NpuOyTKOBOCTI

OLIiHKa PU3HKY 1 ITaHCIB

oliHKa e()EeKTHBHOCTI iIHHOBAIlIf

MO3KOBa aTraka
meron 6 —3 —5

4. Mertonu reHepyBaHHs i1eit METOJ] CHHEKTHUKHU
Mop¢ooriyHui aHai3
ITIOBI irpH # cuTyamii
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IIpooosowcenns maon. 1.2

1 2

€KOHOMIKO-MaTeMaTH4YHi MoAei
5. Metony mpuAHSTTS pilieHb no0yioBa JiepeBa pilleHb
TIOPIBHSHHS abTEPHATHB

eKCTIepTHL
EKCTPAaIoILii
aHaJIorii

meron Jenbdi
perpecuBHHI aHai3
iMiTamiiHi Momei

6. MeTonu NporHo3yBaHHs

rpadivni Mozxemi
7. MeTonu HaOYHOTO YSIBIICHHS (hiznuHi Mozemi
T0Ca0B1 OMUCH Ta IHCTPYKIIi

Omnwc i 3acTOCYBaHHSI OKPEMHX METOJIIB Y Pi3HUX (YHKIIAX
IHHOBAIIIMHOTO MEHEDKMEHTY PO3IIAIAETHCA Y BIAMOBIIHUX
TeMax [bOT0 HaBYAJILHOI'O IMOCIOHHUKA.

KoHTpoJIbHI 3anIMTAHHA:

1.5IK1 acIEKTH OXOIUIIOE ITOHATTS «IHHOBAI[IMHUI MEHEIK-
MEHT»?

2.V yomy mossira€ 0coOMUBICTh OPMYBaHHS IHHOBALIIHHUX
inen?

3. SIxi 3aBmaHHS BUKOHYE 1HHOBAILlIMHUN MEHEIPKMEHT?

4. o po3ymieThes mia PyHKIIIMUA 1HHOBAILIMHOTO MEHEIK-
MEHTY 1 32 IKUMHU O3HAaKaMH iX pO3pi3HIOTH?

5. Po3kpwiite cyTHICTh (DyHKIIIT MPOTHO3YBaHHSI.

6. Slke 3HaYeHHS] Ma€ METOJ HAIMMCAHHS CIICHAPI0 A PO3-
BUTKY 1HHOBAIii?

7. o take metox Jlenbdi, y oMy momsirae Woro ocooiu-
BiCTB?
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8. Y yomy cyTHICTh «BIpaB Mepiina»?

9. Pozkpuiite CyTHICTb (DyHKIIIT IUTaHyBaHHS.

10. SIxi 3aBmaHHS BUKOHYE (PYHKIIiSI KOHTPOJIIO B iIHHOBAIIii-
HOMY MEHE)KMEHTi?

11. XTo Taki MEHeKEepH B IHHOBAIlIHHIN cdepi?

12. Slkum BUMOTaM MarOTh BIIMOBIIaTH MEHEKEPH B 1HHO-
BalliifHi# cdepi?

13. SIki posi BUKOHYIOTh MEHEDKEPH B IHHOBAIIMHIN JTisITh-
HOCTI pipmu?

14. Ha3BiTh 0COOMCTI SKOCTI MEHEKEpa B IHHOBAIlIWHIN
cdepi.

15. OkpecuniTh cdepy AiISTTBHOCTI IHHOBALIIHHOTO MEHEIKepa.

16. YV oMy momsirae mpouec NpUHHSTTA pillleHb B 1HHOBA-
IHHOMY MEHEKMEHTI?

17. SIx B3aeMOJit0OTh OCHOBHI (PYHKIIi1 B CHCTEMI1 1HHOBAIIi#i-
HOT'O MEHEI)KMEHTY?



PO3/1LI 2.

IHHOBALIMHA AISIJIBHICTD
K OF’EKT IHHOBAILIIMHOTI'O
MEHEX>KMEHTY

2.1. 3arajnbHa XapaKTepUCTHUKA IHHO-
BAL[IHOI0 MPOLECY: MOHATTHA, CYTHICTb,
3MICT

OIHUM 3 OCHOBHUX MOHATH IHHOBATHUKU Ta 1HHOBAIIMHOIO
MEHE/DKMEHTY € TTOHSTTS IHHOBAIIIHHOTO MPOIIECY.

HesBaxkatoun Ha Te, 10 B CHeUialbHIA JiTEpaTypi
Tparvisie€ThCsl 0araTo Pi3HOMAHITHUX MIAXOAIB 10 BHU3HAYCHHS
IHOTO SIBUINA, CYyTh iX 3BOJAMUTHCS IO OJHOTO BHUCHOBKY, a came:
IHHOBAILIMHMI TIpolleC MOB’SI3aHUI 13 CTBOPEHHSIM, OCBOEHHSIM
1 IoImMpeHHsIM 1HHOBaLid. ABTOpu «MOAYIBHOI MpOrpamMmu JUist
MEHE/DKEPIB» 1HHOBAIIMHUI TIPOLIEC PO3MISAIAI0Th 3 PI3HUX TIO-
3WIA: SK TapajeNbHO-TIOCTIIOBHE TMPOBEIEHHS HAyKOBO-TEX-
HOJIOTIYHOI JisUTBHOCTI; SIK TOCTIZAOBHI 3MiHH (a3 KHUTTEBOTO
UKy TPOAYKTY 1 K 1HBECTULIMHHUMN MPOEKT 3a cTamisiMu ¢i-
HAHCYBaHHS JOCIIIKEHb Ta pO3pOOOK, NOLUIMPEHHS HOBAIIiH 1 1X
KoMepItiami3arii.

®ynmarop inHoBamiitHoi Teopii M. Illymmerep posrisnas
IHHOBAIIIIO B TWHAMIIll, TOOTO SIK iIHHOBAIIIIHMIA TIPOIIEC, a came:
«BUTOTOBJICHHST HOBOTO TMPOIYKTY, & HE «HOBHI1» IPOIYKT;
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yIPOBAPKEHHSI HOBOI'O METOJY, @ HE «HOBUI METON»; OCBOEHHS
HOBOTO PHHKY...; OTPHUMaHHS HOBOTO JKepeia CHUPOBHHH...:
IPOBEACHHS peani3ali...».

3a BU3HAUCHHAM aMepHKaHChbKoro nociigHuka b. Tsicca,
IHHOBAIItHUHA TpoIleC — IIe MEPETBOPEHHS HAYKOBOTO 3HAHHS,
HAyKOBHX 1J1ei, BUHAXO0/11B y (P 13UUHY peaibHICTh (HOBOBBE/ICHH),
sKa 3MIHIOE CYCIJIbCTBO. B OCHOBiI 1HHOBAIITHOTO TPOIIECY
JICKUTh CTBOPEHHS, YIPOBA/KCHHS 1 TMOIIMPEHHS I1HHOBALIH,
HEOOXITHUMU BIIACTUBOCTSIMH SKUX € HAyKOBO-TEXHIYHA HOBM3-
Ha, MPaKTUYHE iX 3aCTOCYBAaHHS 1 KOMEpIliiiHa peani30BaHICTh 3
METOIO 33JI0BOJICHHS HOBHUX CYCHUIBHUX MOTPeO. 3BUUAiHO, CBIT
HOBOBBEJIEHb HE 0OMEXY€ETHCS TUIBKH TEXHIKOIO 1 TEXHOJIOT1SIMU.
VYrnockoHaleHHs, 3MIHM CUCTEM YIOpaBIiHHA Ta oOprasizamii
NpOIECiB BUPOOHMIITBA TEX 3MIHCHIOIOTHCS Yepe3 yBEACHHS
iHHOBanid. HoBi opranizamiiiHi CTpyKTypH, METOIU PO3POOKH
YIpPaBIIHCBKUX PillIeHb, (OPMU CTUMYIIFOBAHHS PO3POOIISIOTHCS
HayKOBISIMH-CIIEIIaJTICTAMH, OCBOIOIOTHCS 1 BIPOBAKYIOTHCS
TaK camo, 5K 1 HOB1 MPUJIaAM, TEXHOJIOTIYHI JIiHIT YM 00JIaTHaHHS.
Hogi mMoneni onsry, BUIU MOCIYT, HOBI OpraHizauiifHi ¢gopmu —
yCe IIe € Pe3yJIETaTOM IHHOBAIIMHUX MIPOIIECIB, SKi PO3BUBAIOTHCS
Ha OCHOBI IEBHMX IPHHLUIIB: CIIOYaTKy YCBIAOMIIIOETHCS
HEOOXIHICTh 3MiH, BH3HAYA€THCS METa, PO3POOIIOETHCA
IHHOBAIlIS, OCBOIOETHCS, TONIUPIOETHCS, BHUKOPUCTOBYETHCS
1 «sigmupae». Ha nymxy A. IlpuroxuHa, «HOBOBBEIEHHS —
e TpoIec, TOOTO TMEepeXia MEeBHOI CUCTEMH 3 OJHOTO CTaHy
B iHImMIY. [HHOBaitHUN mpolec Mae YITKy OpIEHTAIlI0 Ha
KIHIEBUI pe3ynbTaT MPUKIIAJHOIO XapakTepy, sKuil 3a0e3neuye
MEBHUH TEXHIYHUH 1 colliaTbHO-eKOHOMIUHUH edekT. Ha puc. 2.1
MOKa3aHa 3arajibHa cXemMa 1HHOBAI[IHHOTO TPOIIECy.
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Haykosi > IunoBaniiina ines , Hotpebu
3HAHHS Ta ii po3podka CyCIIBCTBA
i A
YnpoBamkeHHS

iHHOBAIIi1 (TPOIYKTY,
TEXHOJIOT1, TOCITyTH)

!

Bupobuunrso

[Tommpenns
HOBOBBE/ICHHS

MarepianbHi
pecypcu

Y

Y

Puc. 2.1. 3aranbHa cxema iHHOBaNiliiHOTO MpoLeCy

[HHOBaLIMHUI Tpollec MOXHA PO3IVISIATH K KOMIUIEKC
MOCJTIIOBHUX JIiH, YHACIIIOK SIKUX HOBAI[IS PO3BUBAETHCS Bl 1711
710 KOHKPETHOTO MPOAYKTY 1 MOIINPIOETHCS MiJ] Yac MPAKTUYHOTO
BukoprctanHs. Ilepebir iHHOBauiHOTO mpouecy, K 1 Oyab-
SIKOTO 1HIIIOrO0, BU3HAYAETHCH CKJIIAJHOIO B3a€EMOJIEI0 0ararbox
YMHHUKIB. YCHIX HA [[bOMY IIISAXY 3aJI€KHUTh BiJl yIIPaBI1HCHKOTO
MeXaHi3My, IKUi 00’ €IHy€ B €TMHHM MTOTIK BUTOKH HAYKOBOI 1/1€1,
il po3poOIeHHS, YNPOBAIKEHHS Pe3yibTaTy y BHUPOOHUIITBO,
peasizallito, MOUIUPEHHs 1 CroKUBaHHSA. Ha po3BUTOK iHHOBa-
I[IHHOTO TIPOIIECY BIUINBAIOTH:

® CTaH 30BHINIHBOTO CEPEOBUINA, Y SIKOMY BiH MPOXOIUTH
(TN pUHKY, XapakTep KOHKYPEHTHOi OOpoThOM, IpaKTHKa
JIepKaBHOTO PETYIIOBAHHS, PIBEHb OCBITH, OpraHi3aiiiiai ¢popmu
B3a€MO/I1T HAYKH 1 BUPOOHUIITBA TOIIIO);

® CTaH BHYTPIIIHBOTO CEPEI0BUILA OKPEMUX OpTraHi3alliiHuX
1 rocrionapcbkux cucteM ((hiHAHCOBI Ta MaTepialbHO-TEXHIYHI
pecypcH, 3acTOCyBaHHS TEXHOJIOTIM, 3B’S3KM 3 30BHIINIHIM
CEpEeIOBUILIEM Ta 1H.);

e criendika caMOro iHHOBAIIMHOTO Tporecy K 00’€KTa
yIpaBIiHHS.
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EdexTuBHICTD IHHOBAIIHOTO MPOIIECY BU3HAYAETHCS JIUIIIE
IicJisl BIPOBAHKEHHS 1HHOBAILII1, KOJH 3’ SICOBY€EThCS, Y SIKil Mipi
BOHA 33/I0BOJIHHSIE TIOTPEOH PUHKY. BakiTMBe 3HaUEHHS ITPH IILOMY
Mae IHCTPYMEHT MOJIeNIIOBaHHs. Mojienb 1HHOBaLIHHOTO MpoLecy
J1a€ 3MOTY BUAUTUTH B IHHOBALIMHIN AisUTBHOCTI OKPEMI CKIIAI0BI,
BIJIKPUBAIOYM TUM CaMUM MOKJIMBICTh HACKPI3HOTO IJIAHYBAHHSI
IHHOBAIIIT 3a CTaaisIMU, 3 ypaxXyBaHHIM KOH IOHKTYPHHUX 3MiH.

Ha puc. 2.2 mokazaHo pyx MaiOyTHBOi iHHOBAIl BiJ
BUHHUKHEHHS 171e1 710 11 BIPOBAKEHHS HA PUHOK.

> Hayxa i Texuomoris
l A

Hosa ines

Y

MOXIUBICTD Konnenryanbae OCITiJDKEHHS .
= Y —> A a —> TexHiuHi pilleHHS

piteHHst Ta po3poOKH
He3agoBonena
motpeda Bupo6HHIITBO
T Ta MapKETUHT
INonut punky YnpoBakeHHs
Ha PUHKY
> Cycrinni norpe6u
I'enepyBanns
HOBHX 1/1€#
ExcniepemeHTanbHa

peauizaiiist HOBOI el

OnanyBaHHS
Y BUPOOHHIITBI

Macosuii BUITyCK

CrHoXuBaHHS

S
Puc. 2.2. InnoBauiiinuii mpouec sik KOMILIEKC A
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Ha BigMiHy BiJ HayKOBO-TEXHIYHOTO IIPOTpecy I1HHOBa-
illHMH Tpollec He 3aBEpIIYEThCS TIABKK BIPOBAPKEHHIM
HOBaIlii (TEeXHIKW, TEXHOJIOTil, MPOMYKTY) y BUPOOHHITBO, a
Ma€ HEMepepBHUM XapaKTep, OCKUIbKU «3 MOUIMPEHHSM (Iu-
¢y3i€r0) iHHOBAlis BIOCKOHATIOETHCS, CTA€ €(EKTUBHIIIOL,
HaOyBa€ HOBUX CIIOKMBUUX siKOCTeH. Lle BiakpuBae 11t Hel HOBI
MOJKJIUBOCTI 3aCTOCYBaHHSI, HOBI PUHKH, a BiJMOBIIHO, 1 HOBUX
CHOXKMBaUiB, KOTPI CHIPUIMAIOTh NAaHUH MPOIYKT, TEXHOJOTIIO
a0o MmocyTy SIK HOB1 came JIJist ce0ey.

TakuM YMHOM, IHHOBAIIMHUI MpOIEC MOXHA BBAXKATH
3ac000M 3aJIOBOJICHHSI CYCHUIBHHX MOTPEO Ha OCHOBI BIPOBAJI-
YKEHHSI IOCTHEHb HAayKH 1 TEXHOJIOT].

[HHOBaLIHHUH TpOLIEC OXOILTIOE HEBUPOOHHUUY cdepy, chepy
MarepiaJbHOrO BUPOOHMITBA M ekcrutyatamii. BiH € cucremoro
eTariB, CTaJlii Ta BUJIIB POOIT, 1 TOMYy Ma€ CKJIaJIHy CTPYKTYDY.

[HHOBaLiiHUN Tpollec — 1€ HEe TUIBKM CKJIaJHUH,
aje 1 B3aEMOIOB’SI3aHMU TIPOIIEC CTBOPEHHS I1HHOBAIii 3
BUKOPUCTAaHHSIM CYKYIHOCTI CHUCTEMHU 3HaHb, HAyKOBOi 1
MapKeTHUHIOBOI MisJIBHOCTI; CYKYMHOCTI 3aco0iB mpari, IIo
NOJIETIIYIOTh JIFOACHKY Mpamto 1 poonsATh ii MPOAYKTHBHIMIONO
(TexHika, MpUIaaH, YCTaTKyBaHHs, OpraHi3allis BUpOOHHIITBA).

IHHOBaMLIHUI MTpOLEC — 1€ KOMIUIEKC Pi3HUX MOCIII0OBHUX
BU/IIB IISUTBHOCTI Ha OCHOBI TMOJITY 1 Koomeparli mpaii — Bif
OJICp’KaHHS HOBOTO TEOPETUYHOTO 3HAHHS /0 BUKOPHCTAHHS
CTBOPEHOT'0 Ha HOTO0 OCHOBI TOBApy CIIOXKHBAYEM.

CytHicTh Koomlepalii B Hayll, SK 1 B MaTepiaJbHOMY
BUPOOHUIITBI, TMOJNATAE B OJHOYACHOCTI 3yCWJb, 0€3 SKUX
HEOOX1IHUH pe3ynbTaT He MOXKe OyTH JOCATHYTHM.

Edexr xoomepaiii AOCHiTHUKIB B 1HHOBALiiHIN cdepi
MOJISITA€ B TOMY, IO 31 301IBIIEHHSM KIIBKOCTI BUCHUX:

—TIO-TIepIIIE, 3’ IBISAE€THCSI MOXIIMBICTH 310paTH i ONpaIoBaTH
3HaYHUM 00cAT HayKOBO1 1H(pOpMaIIii;
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— TO-ZIpyTe, 3 SIBISIETHCS BEJNHMKA KIJIBKICTh PI3HOMAaHITHHX
TOYOK 30py Ha BUPIILIEHHs HAYKOBO-TEXHIYHHUX MPOOIIeM 1 3pocTae
MMOBIPHICTb IPUMHSTTS MPABUIBHOTO PIIICHHS;

— MO-TPETE, JICTIIC PO3MOAUIATH 000B’A3KH BIIMOBITHO 10
0COOUCTHX 3MI0HOCTEH 1 MOXKIIMBOCTEH HAYKOBIIIB.

[IpoTe 3pocTaHHs KUIBKOCTI WIEHIB KOJIEKTUBY YCKIIAQIHIOE
mpollec OpraHi3ailii B3aemMofii 1 YNpaBliHHSA, 3HIKYE BimO-
BIZIAJIBHICTD 1HAMBI/A 32 pE3yIBTaTH POOOTH.

[lomanpmnii  pO3BUTOK  Koomepalli CyHpOBOIKYETHCS
PO3MOAIIOM HAyKOBOi Mpalli, KOJIM BYEHI CIEIiami3yloThcs Ha
BUBUEHHI TMEBHOI Kareropii 00’€KkTiB: (I3WYHUX, XIMIYHHX,
€KOHOMIYHHUX, ICTOPUYHUX TOLIO (IPEeIAMETHUIM PO3MOALI Ipalii).

IcHye po3moain HaykoBOi Iparli 3a CTaAisIMU 1HHOBAIIITHOTO
UKy, [HHOBAIiiHUI MpoIeC MOMIISETHCS HA OKpPEeMi eTar,
BUJIM JTISUTBHOCTI Ta CTaIli, SK-0T: (yH/IaMEHTAJIbHI Ta MPUKJIIATHI
JOCTIIKEHHS, IPOEKTHO-KOHCTPYKTOPChKI PO3POOKH, OCBOEHHS
HOBOBBEJICHHSI y BUPOOHUIITBI i ekcruryaramii. [le mpusBoauTh
JI0 TUCKPETHOCTI IHHOBAI[IHHOTO IUKITY, KOJIM OKpEMi pe3yIbTaTh
HE 3HAXOMATh JOBTUH Yac CBOTO 3aCTOCYBAaHHS Ha HACTYITHUX
cTamisx.

Crin 3a3Ha4YMTH, IO HA BiIMIHY BiJ BAPOOHUYOTO MPOIIECY
IHHOBAIITHUI TIPOLIeC XapaKTEePU3YEThCA:

® BHCOKUM PU3UKOM 1 HEBU3HAYCHICTIO MUISXIB TOCATHEHHS
LJIei;

® HEMOXIJIMBICTIO JAE€TAJIBHOTO IJIAHYBAaHHS Ta Opi€HTAIli] HA
IIPOTHO3HI OIIHKU;

® HeOOX1/THICTIO ITepeOOPIOBATH O K Y C(hepl EKOHOMITHHUX
BIZTHOCHH, TakK 1 IHTepPECiB Y4aCHUKIB IHHOBAIIITHOTO MPOLIECY;

® 32JIC)KHICTIO BiJ] COIIaIbHO-€KOHOMIYHOTO CEPEIOBUIIIA, Y
SIKOMY BiH (DyHKITIOHY€E 1 pO3BUBAETHCSI.

[Torpeba B iHHOBamiiiHOMY mporeci (GOpPMYeETbCS IiJ
BILJIMBOM TaKOi CyTIepEYHOCTI, SIK CIIIBB1THOIIEHHS MK peajbHOIO
1 0a)XKaHOIO CHUTYalll€l0 B PO3BUTKY CYCIIJIbCTBA. 3allO4aTKOBYE
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IHHOBAallIMHUKM TPOIEC HACTaHOBa Ha 3MiHy cuTyalii abo ii

B/IOCKOHAJIEHHS. PO3pi3HAIOTH TPH BUIM IHHOBALIIITHOTO MPOLIECy:
® [IPOCTHH BHYTPIIIHROOPTaHi3aliitHui (HaTypaibHa hopMa);
® IPOCTHI MI>KOpraHizaliiHui (ToBapHa hopma);

® PO3LINPEHUN.

[Ipoctuii  BHYTpIIIHBOOPTaHI3aAlIHUI  1HHOBALIHHUI
npoliec nependadae CTBOPEHHS 1 BUKOPUCTaHHS HOBOBBEJICHHS
y pamkax oxHiei opranizauii. HoBoBBeneHHS mpu LbOMYy He
Habupae OesmocepeqH0 TOBapHOi (opmu. Y pasi mpocToro
MDKOPraHi3aliifHOro 1HHOBAIITHOTO MPOIECY HOBOBBEACHHS
CTalOTh MPEIMETOM KYIIBII-IPOJAXy B CTOCYHKax MiX
BUPOOHMKAMU Ta CHOXHBayamMH. Po3mupeHuil i1HHOBAIIIHUIMA
IPOIIEC BUABIISIETHCS 3 TOSBOKO HOBUX BUPOOHUKIB HOBOBBE/ICHH,
NOPYIIYIOYHM MOHOIIOJNII0 BUPOOHMKA-IIIOHEPA, TO CIPUSIE Yepes3
KOHKYPEHIIII0 YJOCKOHAJICHHIO BJIaCTUBOCTEN HOBOBBEJICHHS.

[TpocTuii iHHOBaLIWHUI MpoLiec EPEXOUTh Y TOBApHUH 3a
IBi (azu:

1) cTBOpeHHs iHHOBAITIT Ta i1 MOITMPEHHS;

2) nucy3ist HOBOBBEJCHHS.

[Tommpenns iHHOBaLII - 1€ iHpOpMaLiiHUIA porec, Gpopma
1 IBHUAKICTH SKOK 3ajieXKaTh BiJ KOMYHIKAIlIMHUX KaHAJIB,
CIPOMOXKHOCTI CyO’€KTiB TOCHOJAPIOBAHHS CIPUHMATH IO
iH(pOpMaIlio Ta TPAaKTUIHO BUKOPUCTOBYBaTH. CIipaBa B TOMY, IO
Cy0’€KTH TOCHOAAPIOBaHHS, /1I0YHU B pealbHOMY €KOHOMIYHOMY
CEpelOBUILl, BUABISAIOTh HEOIHO3HAYHE CTABJICHHS 1O IMOIIYKY
Ta BIPOBAKCHHS HOBOBBE/ICHb.

Judys3ist iHHOBAITIH — 11€ TIpolIeC NepeaaBaHHs (TpaHchepTy)
TEXHOJIOT1H hipMaMM pi3HUX KpaiH 3 ypaxyBaHHSM 4acy, BHACHITOK
YOro HOBOBBEJIEHHSI NMPOHUKAIOTh B PI3HI rajy3i BUPOOHHUIITBA
Ta 3HaXomATh Yyce Oulbllle CcHoxuBauyiB. HenepepBHICTH
IHHOBAIIITHUX NPOIIECiB 00YMOBIIIOE IIBUAKICTD Ta MEXKY TU(y3ii
HOBOBBEIEHHs1. 3rifH0 3 Teopiero M. Illymmerepa, mudy3is inHosa-
111 — [1e TPOIIeC KyMYISTUBHOTO 301TBIIIEHHS KIIBKOCTI IMITaTopiB
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(TmOCITIOBHUKIB), SIKI BIPOBAXKYIOTh HOBOBBEJCHHS CIIIJIOM 3a
HOBaTOpaMH, OYiKyro4M OinbmMx mpuOyTKiB. CIijJ 3Ba)KyBaTH
Ha Te, Mo mnporec audy3ii iIHHOBaIIH MOXE 3IIHCHIOBATUCH K
o MDK(IPMOBUX KaHAJIaX HE3aJICKHHX 1HO3eMHHUX (ipM, TaK i
yepe3 BHYTPILIHI KaHAIN TPAaHCHALIOHAIBHUX KOPIIOpallii y pasi
BIIPOBAPKCHHsSI HOBOBBEACHb B Oy/Ib-SIKOMY 3 IXHIX BIJJIICHB,
PO3MIIIEHUX B 1HIIMX KpaiHax.

Bupizustore Taki ¢opmu TpaHcdepTy IHHOBaLii Ha
CBITOBOMY PUHKY:

® ricpe/IaBaHHs, MPOJAaX a00 HaJaHHS 3a JIIIEH3I€I0 BCIiX
dbopM TPOMUCIOBOI BIACHOCTI (32 BHUHATKOM TOBapHUX 1
(b1pMOBHX 3HAKIB);

® TOPTiBJIsl BACOKOTEXHOJIOTTYHOIO TPOAYKIII€IO;

® [Iepe/IaBaHHs TEXHOJIOTIYHOTO 3HAHHS, HEOOXITHOTO IS
npua0aHHs, MOHTaXy 1 BHKOPUCTaHHs OOJaJHAHHS, MAIVH,
HaniB(aOpuKaTiB 1 MaTepiajiB, OJEPKAHUX 32 PAXyHOK OPEH[H,
3aKyIKH, JI3UHTY a00 OyAb-KUM 1HIINUM IIUISIXOM;

® [IPOMUCJIOBE 1 TEXHIYHE CITIBPOOITHUIITBO B Tii YaCTHHI, IO
CTOCYEThCS TEXHIYHOTO YTPUMAaHHS 00JIaJHAHHS I yCTaTKyBaHHS,
HamiB(aOpuKaTiB i Marepiais;

® HAJJaHHS KOHCAJITHHIOBHUX MOCIYT 1 1H)KUHIPUHT;

e [iepe/laBaHHsl TEXHOJIOTIH Yy paMKax 1HBECTHIIHHOTO
CHIBPOOITHUIITBA.

[Iporiec mepenaBaHHsS TEXHOJIOTIH TICHO TIIOB’S3aHUN 3
TEOPI€I0 JKUTTEBOTO MUKy iHHOBAIi. Ha erami «qocmigKeHHs i
po3po0OKay InepenaBaHHs TEXHOJOTIT (HOBalii) HE BIOyBa€eThCA,
00 me He Bimomi cdepu T BHKOPUCTAHHS 1 BUTpaTH Ha
po3poOKy. Ha eTami «BipoBayKeHHs» 3’ ABISETHCS HOBHA TOBAp,
BUPOOHHIITBO SKOTO € MOHOMOJBbHMM. KOHKypeHIlisl BiJCYyTHSI.
Judy3is iHHOBalii 3a1HCHIOETRCS Y (hopMi ekcriepTa ToBapiB. Ha
eTari «3pOCTaHHs» IHHOBAIlis MOUIMPIOETHCA B IHIIMX KpaiHax,
MPOTE II€ TOBHICTIO HE OCBOEHA. 3 HACTAHHSM MEPIOAY «3PLIOCTI»
BUHUKA€ TIOIIUPEHHA 1 OOMIH 1HHOBAIlISIMU MIX PI3SHUMH
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kpaiHamMu. [loCTynmoBO HOBa TEXHOJIOTIA YIOCKOHAIIOETHCS
1 CcTaHAapTU3YEThCS, i/le aKTUBHE ii NepeJaBaHHA B KpaiHW,
010 pPO3BUBAIOTHCA. BoOHa oxpepxkye 3aragpHe NOLIMPEHHS,
IIHHICTD ii 3HWKYETHCS, B POSBUHEHUX KpaiHaX MPHUITHUHSAETHCS
BUPOOHHUIITBO, EKCIIOPT TOBAPY 3MIHIOETHCS iMIIOpTOM. BuHuKae
HOBAa XBWJISI [I€pe/laBaHHs TEXHOJIOTI 3 KpaiH, 1110 PO3BUBAIOTHCH,
B CJ1a00PO3BHHYTI KpaiHH.

2.2. CTpyKTypa iHHOBAIIIMHOIO MPOIIECY

[HHOBaNIWHUI TTPOIIEC B EKOHOMIYHOMY ¥ OprasizaritHoMmy
pO3yMiHHI TMOAUISIETHCS, SK YK€ 3a3Ha4ajioch, Ha OKpeMi
eTanu, crafii, ¢a3u, sAKi PO3pi3HAIOTHCS MK COOOI0 IUIBOBUM
NpU3HAUEHHSIM, CHenu(ikor yMIpaBmiHHA, (iHAHCYBAaHHSM,
KIHIICBUM PE3YJAbTaTOM JiSUTBHOCTI.

Y OCHIUKEHHSIX CTPYKTYPH 1HHOBALIMHOTO MpPOLECY
OUTBIIICT,  BITUYM3HSHUX YYCHHX JIOTPUMYETBCS  CXCMH:
«JTOCITIDKSHHSI — PO3POOKH — BUPOOHUIITBO — MAPKETHHT — ITPOIAX).
AMepUKaHChKI JOCTIAHUKH pO3MIAAAa0Th 1HHOBALIMHUI mpoliec
JTOKJaAHIIIE: «(PYHIAaMEHTaJIbHI JOCHIIKEHHS — MPUKIIAIHI
JIOCITI/PKEHHS — PO3POOKH — JTOCIIIKESHHS PUHKY — KOHCTPYFOBAHHS —
J0CTiIHe BUPOOHUIITBO — PUHKOBE BUIIPOOYBaHHS — KOMEpLiiHEe
BUPOOHHUITBO». YCi BKa3aHl €Tanmu B3aEMO3YMOBJIEHI 1
3a0€3MeuyoTh YCITiX HOBOBBEJCHHS JIMIIE 32 YMOBHU 1HTETpartii
iX y enquHe wiie.

Crnenmdika I1HHOBAIIHHOTO TMpoIeCy Taka, IO 3
PO3pOOICHHIM IHHOBAIIII IEHTP YBaru OCTYOBO MEPEMIIITY€ETHCS
Bi chepu mochimkeHs 1o cdepu 30yty. BogHowac ememeHTH
IHHOBallIfHOTO TMpolecy mepedyBaloTh Yy TICHIA B3aeMo/ii,
MOCTIIHO OOMIHIOIOYHCH 1HPOPMALII€IO.

Ha puc. 2.3 moka3aHa MOCTIIOBHICTh 1 B3a€MO3AJICKHICTh
CTaJi{i IHHOBAIIMHOTO MPOIIECY Ha I ITPHUEMCTBI.



66 IHHOBALIMIHWIA MEHEAXMEHT

9 ® ©

BunukHenHs inei Hocmxenns dopMmyBaHHS
MOXJTBOCTI
HOBOBBEJICHHS KOHIIETIi{
il po3poOKu
A ES
Lo
N
[puknaani
OCIIIDKEHHS
3a10BOJIEHHS
> CYCHIIBHUX l
norpe6 \5
IIpoexTHO-
KOHCTPYKTOPCBKI
pO3poOKHI
g L®
3 N N
Cepiiine ExkcnepumenTanbHi
BHPOOHHIITBO IOCIIDKEHHS
L©® ® e,
. Amnaniz
[TpoOHwmii "
Jopobxka MOTEHITITHIX
MapKETHHT .
PHHKIB

Puc. 2.3. Craaii iHHOBauiiiHOI0 Mpouecy Ha MiANPUEMCTBI

[HHOBaIIMHI eTanu Ta CTaail MOPOIKYIOTH OpraHi3aliiHo
BiJIOKpeMJIeH] (DyHKITIOHATBHI MTIIPO3ILIH, aJIe SIKIIO 1X B3aEMOJIis
HE BIATBOPIOE PE3yJbTaTiB, TO IHHOBALIKHUI MpoLeC HE 10CITae
ninedt. KoxxHa 13 cramiid 1HHOBAalIMHOTO MPOIIECY Ma€ CBOIO
opranizariiiny Gopmy, CBorO crienudiky yIpaBIiHHS Ta UIHOBE
npusHaueHHs. [IpoTe BIOCKOHANEHHS iIHHOBALIHOTO MEXaHi3My
Ha OKpeMid cTajli He MIJBUIIYE PE3yJbTaTUBHOCTI MPOLECY B
iomy. SIKmo uinHi pyHAaMeHTaIbHi 1711 He BUKOPUCTOBYIOThCS
UIs  po3poOKM HOBUX TEXHOJIOTIYHMX MPOIECiB, a HOBI
TEXHOJIOT1i HE MEePETBOPIOIOTHECS B TOBAPU CYCIUILHOTO MOMHUTY
a00 3aCTOCOBYIOTHCSI B IOKAJIBHUX cepax, TO MOTEHIIiall 1aHOTO
HOBOBBEJICHHS MTPAKTHUYHO HE peatizyeThes. Jlns 3abe3rnedcHHs
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e(hEeKTUBHOCTI IHHOBAIIIHHOTO TPOIIECY B LIJIOMY TEPIIOUEPIOBe
3HauYEHHS MalOTh Taki (OpMH HOro opranizailii, 3a SKMX pe3yJabTaT
KOYKHOT CTa/Iil € OCHOBOIO JJIsi TOJAJIBIIOTO PyXy J0 HACTYITHOI.
Oco0nuBO BaXJIMBE CTUKYBAaHHS CTajld, o 3abe3nedye
HENEepPEPBHICTh, THYUKICTb 1 JUHAMI3M yChOT0 Ipoliecy. MexaHizm
CTUKYBAaHHSI PI3HUX CTaJ(1{l IHHOBALIIMHOTO MPOLIECy MOKa3aHo Ha
puc. 2.4.

Hayxka i TexHoOTIS

A

Y Y

I'enepyBanHs KonnenryansHi JocnimkeHHs Bupo6GHuLTBO
HOBUX imeit pimeHHs Ta po3pobxa Ta MapKeTUHT

t] 1 L1 L1

Y Y

[onur Cycninni . 3anpoBaKeHHs
Ha PUHKY b noTpedu b Ha PHUHOK

Puc. 2.4. MexaHi3Mm CTHKYBaHHSl Ppi3HHUX cTajii
iHHOBaWIHHOTO Mpo1ecy

Po3BuHEHI KpalHU HAKOTIMYMIIN 3HAYHUI TOCBIJ OpTraHi3aril
IHHOBaliiHMX TporeciB. Crig 3a3HaYUTH  OaraTorpaHHICTh
NUIAXiB 1 GopM, 3a JOMOMOTOI0 SIKUX JIOCATAETHCS IHTETpallis
CTaJi{ IHHOBAIIMHOTO TIPOIIECY.

[HHOBaIIHMI TIpOIIEC Mac IUKIIYHUN XapaKTep PO3BUTKY,
3I1HCHIOETBCS. B MPOCTOP1 1 Yaci, OCHOBHUMHU HOTO €Tamamu C:
HAyKOBUH, TEXHIYHUHN, TEXHOJOTIYHUN, eKCIUTyaTallliHuii. Bonu
OXOIUIFOOTH TaKl BUIU MISJIBHOCTI:

e pynnamenTtanbHi gocaimkeHus (D),

o npukiaani gocuigxeHns (I11);

® JI0CJTITHO-KOHCTPYKTOPChKi po3poOku (IKP);

® J10CITiAHO-eKCTIepUMeHTabHI po3podku (EP);

® jjociijiHa 6a3a Hayk ([IbH);
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® opraHizauiifHo-ekoHoMiuHa pobota (OEP);

e pomuciaoBe BUpoOHMITBO HOBHX ToBapiB (IIBHT),
MacoBe BUPOOHUIITBO.

[HHOBaLIWHUN TpoIleC MOYMHAETHCS 3 (YHIAMEHTAIbHUX
nocinimkens (D), meperyMoBoOIO SIKUX € OUIbII 3arajibHUN eTan
HAyKOBO1 TBOPYOCTI, IO AICTaB Ha3BY «IOJOTIYHE JOCIIKCHHS.
Ile — xymoxHBO-00pa3Ha OCHOBA IHTENEKTYyaJbHOI MISIIBHOCTI
MUCJICHHS: 1HTYiIis, ysBa, acoIiaTWBHI 3I10HOCTi, METOAH
Ta MPUHAOMH HAYKOBOTO IIi3HAHHS, SIKE OXOIUTIOE CIEIiabHY
METOJIOJIOT1F0 KOHKPETHHX HayK. «JlojoriuHi» mnepeaymMoBH €
BUTOKOM JIaHIIOTA «HAayKa — BUPOOHMIITBO», XOYa 1 MICTHUTH
MiHIMyM HayKoBOi TouHOCTi. Hampukian, SKI0 mpoIec
BUPOOHMIITBA HOBOTO TMPOAYKTYy a00 HOBOTO TEXHOJIOTTYHOTO
METOy BUHUKA€E Ha HOBIii HAyKOBIiH /1€, TO L4 i71es Ma€ BUTOK y
«JIOJIOT1YHI» POOOTI MUCIICHHS BYCHOTO.

Ha mixrBepmkeHHs i€l JyMKH HaBEAEMO BUCITIB BU3HAYHOTO
xipypra i anaroma M. 1. [IuporoBa, sikuii 3amoyarkyBaB aHaTOMO-
eKCIIEPUMEHTAILHUI HAIIPSIM Y Xipyprii. « Yce BUCOKE 1 MpeKpacHe
B HAIIOMYy >HTTi, HAylll 1 MHUCTEITBI CTBOPEHO PO3YMOM 3a
noroMoroto Qanrasii, i 6arato — ¢aHTa3zi€l0 3a JOMNOMOTO0
PO3yMY».

dyHIaMeHTaNIbHI TOCTIKEHHS — 1€ PO3POOJICHHS TiNoTe3,
KOHIETIIH, Teopili y KOHKPETHUX c(hepax HayKoBOI IisIBHOCTI,
SKI € OCHOBOIO I CTBOPEHUX HOBOBBEACHb. Hampwukiarn,
CTBOpPEHHS SIEPHOTO peakTopa ITamiiChKUM ydeHuM EHpiko
@epmi (1941 p.) Gepe modaTok y HOro TEOPETUYHHUX poOOTaX 3
A1epHO1 (13UKH, SIK1 3aKJIaTH OCHOBY IPAKTUYHOTO BUKOPUCTAHHS
peaxiiii po3IIerIeHHs aTOMHOTO Spa.

dyHIaMeHTaNIbHI JOCTIKEHHS CIPSMOBAHI Ha OJICPKAHHS
HOBHMX HAyKOBMX 3HaHb, BUSIBICHHS CYyTTE€BUX 3aKOHOMIPHOCTEM
PO3BUTKY MPHUPOIM Ta CYCHUIbCTBA, 1X METOI0 € Mi3HAHHS
00’€KTUBHUX 3aKOHIB pO3BUTKY Bcecity. @] moaminsioTs Ha
TEOPETHYHI Ta TOIIyKOBl. Pe3ymbTaTtoM TEOpeTHMYHUX IOCIi-
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JOKCHB € HAyKOB1 BIIKPUTTS 3aKOHIB 1 3aKOHOMIPHOCTEH PO3BUTKY
CBITY, OOTPYHTYBaHHSI HOBUX MOHSTH, CTBOPEHHS HOBUX TEOPIiH.

TeopeTuyHi MOCTIIHKEHHS € HAWBaXKJIUBIIIO CKJIAJOBOIO
B CHCTEMi HAyKOBHX 3HaHb, 00 HayKOB1 Teopii IalOTh 3MOTY
Mi3HABaTH ICHYIOUl NPOLECH 1 SBUINA, MPOAHaJi3yBaTH BIUIHB
Ha HUX PI3HUX YMHHHUKIB 1 3aIIPONOHYBaTH peKOMEHAAlli 111010
BUKOPHUCTAHHS 1X Yy MpaKkTHYHIA AissbHOCTI. [lokm BimmoBimHi
3aKOHU HE BIJKPUTI, JIIOAMHA MOXE JIMII OINUCYBATH SIBHIIA,
30upaté Ta cucTeMarudyBaTh (aKTH, aje BOHA HE MOXE
nependaynTH 1 MosCHUTH iX aito. Cami 1o coOi (akTu — e me
HE Hayka. BOHM CTalOTh CKJIQJIOBOI0 HAYKOBUX 3HAHb TUIBKH
B CHCTEMAaTH30BaHOMY M y3araJbHeHOMY BUDIIAL. DakTh
CUCTEMAaTHU3YIOTh 1 y3arajJbHIOIOTh 32 JJOMIOMOT0I0 HAUMIPOCTIINX
abcTpakiiii — TOHATh (BU3HAYCHB), SKI € BaKJIMBUMHU
CTPYKTYpPHUMH €JIEMEHTaMU TeOopeTHUHOi Hayku. Hailoinpin
HIMPOKI TIOHSTTSA HA3WBAaIOThCs Kareropisimu. lle — 3aranbi
abcTpakiii.

Hayka wmictuth y co0i TakoX METOAM AOCIIKEHHS.
Metox — ue IHCTpyMEHT, 3a JOMOMOTOI0 SIKOTO JOCSTA€ThCS
TOJIOBHE 3aBIaHHS (QYHIAMEHTIBHUX JOCTIKEHb — BIIKPUTTS
00’€KTUBHUX 3aKOHIB JIHCHOCTI, Ki B1IOOpa)KarOTh HAHOUIBII
ICTOTHI, CTilKi, TpHUBaJi 00 €KTHBHI BHYTpIIIHI 3B’SI3KH B
IPUPOJI, CYyCIUIBCTBI, MUCJICHHI.

Pociticekuii  (diziomor, maypear HoOenmiBchbkoi mpemii
I. II. ITaBnOB Tak XapakTepu3yBaB POJIb HAYKOBOI'O METONY: ...
Merton — e Haimepiia, ToJIOBHA pid... Big Merony, Bix criocoly
Iii 3aJeKUTh YCA CEpPHO3HICTh AOCTIKEHHS. Ycs crpaBa B
XOPOIIOMY MeTOIi. MeTo/] TpuMae B pyKax OO AOCIiKEHHs | .

VYuenuit, npoBonsun O], Moke 1 HE 3HATH, KOJIH 1 K came
NPAaKTUYHO 3aCTOCOBYBAaTHMMETbCA HOTO pe3ynbTaT. 3TiTHO
3 OpIEHTOBHMMH MiJpaxyHKaMH MHMOBIPHICTb OJEpKaHHS
pesynbraty Ha cramii @] mopiaioe 5-10%, Tomi sk Ha cramii
NPUKIATHUX HoCHiKeHb — 85-95%, a Ha cTaaii po3poOoK —



70 IHHOBALIMIHWIA MEHEAXMEHT

95-97 %. Pesynsratu @] MOXyTh OyTH BUKOPUCTaHI B PI3HUX
rajgy3sx MaTepiaJlbHOTr0 BUPOOHHIITBA /Ul HAWPI3HOMAHITHIIINX
BU/IIB HOBOI IIPOAYKIIIT IPOTATOM TPUBAJIOIO Yacy.

HinecnipsimoBani @] — 11e BimOip TUX MPHUHIUINIB, SBHII,
3aKOHOMIPHOCTEH, SKI MPHUIATHI JUIs NPaKTHYHOI peamizamii
HalomxkuuM yacom. LlinecnpsMoBaHi JOCIIKEHHS OXOIUIIOIOTh
pPO3pOOJICHHSI HOBHX  METOMOJIOTIH, METOAIB  BHUPINICHHS
HAyKOBO-TEOPETUYHUX TMPOOJEM pI3HUX HampsAMiB; MpodiIeM
NPOTHO3YBaHHS, MOJEIIOBAHHS, CTPATEriyHOTO TUIAaHYBaHHS i
yHpaBIliHHS HpoliecaMu (YHKLIOHYBaHHS Ta PO3BUTKY raiyseil
1 00’ekTiB HapoAHOro rocmogapcTa. Jlo mijgecnpsMOBaHUX
®J] HamexkaTb MOCHIDKCHHS, SKI IOB’SI3aHI 3 BHUBYCHHSIM 1
PO3pOOIEHHIM METOI0JIOTIT Ta METO/IIB 32 TAKUMH HaIpSIMaMu:

® yHiBepCaIbHOTO BUKOpUCTaHHA ((iocodisi, MaTeMaTu4Hi
HayKH, TEOPish MOJICTIOBaHHS, KIOEPHETHKA);

® BUpIIlIEHHS NPOoOJIeM HEXHUBOI NPUPOAU (XiMisl, TeoNoris,
ACTPOHOMisl);

® BUpIIICHHS MPOOJIEM PO3BHUTKY OpPraHi3MiB Ta MPOIIECIB
KUBOI pupoau (61010Tis1, MEIUIIMHA, aTPOHOMIs);

® BUpIIICHHS MPoOIeM B3aEMOJIIT CYCIIBCTBA 3 MPUPOIOIO
(di3uka, exoJIoris).

HanactynHoMy eTarni BUKOHYIOTHCS ITOLTYKOBI1 A0 CITIJKEHHS,
00’€KTOM SKMX € THUTaHHSA CHUHTE3y NpPHUKIAJHUX TEOpiii;
CTBOPEHHSI HAayKOBMX OCHOB KOHCTPYIOBAaHHS, IPOEKTYBaHHS,
1noOy10BH 1 eKcIITyarTaii miJupueMCTB; BABYCHHS MOXKIIMBOCTEH
OJIep’KaHHS HOBUX BU/IIB IPOAYKTIB (MallIH, IPUIAJIIB, CUCTEM,
CIIOpPY/, TEXHOJIOT1, HOBUX BUTOKIB €HEPrii); CTBOPCHHSI HOBUX
BJIACTUBOCTEH MaTepialiB Ta iX CIOIyYEHb.

[TormykoBi JOCHIIKEHHS TIPOBOISTHCA B MaTeMaTHII,
MeXaHiIl, Terogi3uIl, raIpOTEeXHIIli, METaJI03HABCTBI, MAITMHO-
3HABCTBI Ta iH.

Po3BUTOK TOIIYKOBHX ITOCIHIDKEHb XapaKTEPU3YETHCS
nudepeHiianiclo TpaauliiHuX HayK Ta (OpMyBaHHSM HOBHX
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(smepHOi, Ja3epHOi, KOCMIYHOI, POOOTOTEXHIKH TOIIO), SKI
3po0WJIM  TEepeBOpOT Yy Ppi3HUX cdepax TrocrmomapcTsa Ta
CYCHUIBHOTO XHUTTS. TaKMM YMHOM, PO3BUTOK HAYKH € BUX1THOIO
0a3010 [J1s1 BAHUKHEHHS HOBUX raity3eil BupoOHunTBa. Hayka ctae
6e3nocepeIHbO BUPOOHHYOIO CHIIOIO CYCIIBCTBA, 00 B 11 Hagpax
HApOHKYIOTHCSI HOBI BUJIM BHPOOHUIITBA, HOBI TEXHOJOT1i, HOBI
3HAHHA.

[IpioputeTHe 3HaueHHS (YHIAMEHTAIbHOI HayKd B
PO3BHUTKY 1HHOBAI[IHHUX IMPOIIECIB BU3HAYAETHCS THUM, IO BOHA
BUCTYTIA€ SIK TEHEPATOp 17eH, TOpy€E IIISIXHU B HOB1 C(epH 3HAHB.
[Ipore mo3uTuBHUIN BuXiJ (yHIAMEHTATBHHUX TOCIHIKCHb, SIK
y>K€ 3a3Hauajioch, y CBITOBIHM Haylll CTAaHOBUTH Juiie 5 %. Tomy
dbyHIamMeHTanbHi  JOCHiKeHHsT (DIHAHCYIOThCS 3a PaxyHOK
OIO/DKETy JAep)KaBU 1 HE BXOIATH 10 cepu MarepiaJbHOTO
BUpoOHMITBA (MUB. puc. 3.3). [IpoTe BUTpaTh Ha HAYKy € HAHOIBIII
npuOyTKOBOIO CIIPaBOl0, 00 Hayka B MOBHOMY PO3YMiHHI CJIOBa
€ TATPYHTSIM JyXOBHOTO 1 MarepiaibHOTO OaraTcTBa JIIOICTBA.
HaykoBi 3HaHHS — cBoepigHuii ToBap. Ilicmst mpakTHIHOL
el He BMHPAIOTh, BOHH MTPOIOBKYIOTh CBOE )KHUTTS B IMO€THAHHI
3 HOBHMH 1/1esIMH, a00 y BUIVIAI O0a3u 11 po3pOOICHHS HOBHUX
171e# 1 TeopeTHYHUX KOHIenii. Hampukmas, BigKpuTTs, 3p00ieHi
®dapaneem 1 MaxkcseroMm, Pesepdopaom 1 Kropi, JlobaueBcbkum
1 ElHmTEeiiHOM, TNPOJOBXKYIOTh CBOE€ CIOYXKIHHS HayIli Ta
BUPOOHHUIITBY, BHCTYNAIOUM SIK 3HAPSAAS HOBHUX BIJAKPHUTTIB 1
MarepiajibHOrO BTUIEHHS B KOCMIYHHUX KOPaOIJsIX, €IEKTPOHHO-
0o0YHCITIOBAIbHUX MalllMHAX TOIIO. Y CydacHOMY OOJaJHaHHi,
yCTaTKyBaHH1, TEXHOJIOTISIX pealli3yeThCsl IHTENEKTyallbHa Tparlst
BUYCHHMX 0ararbox MOKOJIIHb.

I'pomajichka HIHHICTH HAYKOBOT 171e1 BUABISETHCS MICHSI TOTO,
SK BOHA CTa€ 3arajbHUM HagOaHHIM. XTO O He OyB (hakTUUHUM
TBOPILIEM HAyKOBOI 1/1e1, sIKiii OM MpUBaTHII KOMIIaHI1 He HaJleXkKayo
IOPUMYHE TPaBO Ha ii BUKOPUCTAHHS, OJHAK PaHO YU MIi3HO
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BJIACHUKOM I1i€7 11e1 cTa€ BCe CYCIUIBCTBO, BC1 OIEPKYIOTh MPABO
Ha i1 CIIO’KMBaHHS.

TakuM 4YMHOM, BIIKPUTTS SIK IHTEJNEKTYaJbHHH TPOIYKT
HE Ma€ PUHKOBOI BapTOCTi, 00 HA HHOTO HEMOXKJIMBO O(POPMUTH
TIIEH3110, 0CKITbKYA BOHO HE CYMiCHE 3 SIKHM-HEOY/Ib €KBIBaJICHTOM,
iX BHCOKa €BpPHCTHUYHA I[IHHICTH, SK MPaBHUJIO, BiA3HAYAETHCS
MDKHApOIHUMHU 1 JepkaBHUMU Tmpemissmu. Hampukman, 1o
HAyKOBUX BIAKPUTTIB, SIKI CTAaHOBJATH 3arajbHONIOACHKI
IIHHOCTI, Hajexatb BiAKpUTTA Epncra Pesepdopna, saxuit
CTBOPHUB TEOPII0 PaJi0AKTUBHOCTI 1 MJIaHETApPHY MOJENb aToMa;
AnpOepra Eifnirelina — apropa Teopii BiIHOCHOCTI 1 3aCHOBHHKA
cyuyacHoi ¢izuku; akangemikiB M. I. bacosa, O. M. IIpoxopoBa
1 amepukaHcbkoro BueHoro Y. X. TayHca, siki CTBOpWIH Tep-
WA KBAHTOBHIA TEHEPATOP — JIa3ep, 3a Mo iM Oyia mpucymKeHa
HobGemniBcrka npemist B 1964p. BUTOKHM BIIKPUTTIB MICTATHCS B
OTOYYIOUOMY JIFOIMHY MaTepialbHOMY CBITiI y BMIVIS/II 3aKOHIB
pyxy Matepii, iX BIAKpUTTA 3amo4aTKyBajlo PO3BHTOK HOBOTO
HampsiMy eJEeKTPOHIKM — KBAaHTOBOI eJIeKTpoHiku. OTxe,
pe3ynbTraté (yHIaMEHTAIbHUX J0CHIHKEHB € 023010 1 pyIIiHHOO
CWJIOIO PO3BUTKY BCI€l CHCTEMH HAyKH, TEXHIKH, TEXHOJOTII,
oprasizarlii # ynpaJiHHS MPOIECaMH BUPOOHUIITBA, BUPIIIICHHS
colialbHUX MPoOIieM, MPoOJIeM PO3BUTKY CYCIHIJIbCTBA B LIIJIOMY
1 KOXKHOT OCOOMCTOCTI 30KpeMa.

Po3BUTOK HayKh Mae 3HAYHO BHUIIEPEKATH PO3BUTOK
TEXHIKM 1 BUPOOHMIITBA, & MaTepiaibHe BUPOOHUITBO Ma€e OyTH
JOCTaTHBO PYXOMHM Yy BHKOPHCTAaHHI HAayKOBHX pE3YJIbTATiB,
MOOUTBHHUM Y TIepeOy/I0B1 3aJIC)KHO BiJ] ITUX PE3YJIbTaTIB.

Cdepa MaTepianbHOTO BUPOOHMIITBA OXOIUTIOE MPUKIIAIHI
JOCIIIJUKEHHS, TEXHIYHI pO3pOOKH, TMEpPBUHHE OMAaHyBaHHS
HOBAIIISIMH Ta X MOLIUPEHHS, IPOMHUCIOBE BUTOTOBJICHHS HOBOTO
npoaykry. Lle — TeXHIYHMI, TEXHOIOTIYHUHN Ta eKCILTyaTaI[iiHIHA
eTarny 1HHOBAIIHOTO TIPOIIECY.



Po3gin 2. IHHoBawUiviHa A4isi/IbHICTb sIK 06'€KT iHHOBALIMHOIO.... 73

[Mpuknagui gocmipkenns (I1J]) crpsMoBaHi Ha MOIIYK
NUISXIB MPAKTUYHOTO BHKOPHUCTAHHS BXKE BIAKPUTHUX SIBHII i
nporieciB. HaykoBo-mociigHa poOoTa MPUKIAIHOTO XapakTepy
CTaBUTh 32 METy BHPINICHHS TEXHIYHUX Ta TEXHOJOTTYHUX
po6JIeM CTOCOBHO KOHKPETHOI rairy3i BupoOHunTBa. Ha oMy
eTarl MepeBIpsSIFOThCA 1HHOBAIIMHI 11€1 HA 1X JKUTTE3IaTHICTb,
TEXHIYHY, EKOHOMIUHY Ta CIOKUBAIbKY €()EKTHBHICTB, ii OIIHKY
MOXYTh JaTH CIEI[aJliCTH, fKi MalTh MIATOTOBKY Y cdepi
TEXHIKO-€KOHOMIYHOTO aHajIi3y — aHaJIITUKH.

[Toka3HUKOM 3HAUYIIOCTI, JOLULIFHOCTI IHHOBAIIIHOI 1/1€1 €
NOKa3HUK PIBHS HAyKOBO-TEXHIYHOI JOLiIBHOCTI. BiH Bu3Haua-
€THCSI 3 YpaxXyBaHHSM YHIKaJIbHOCTI, OpPUTTHAJIBHOCTI Ta Macll-
TaOHOCTI mepeTBOpeHb. UnM Oinblna 3HAYYIIICTh, TUM BHIIUN
piBEHB:

1-1i pienv — IHHOBAIIIMTHI IEPETBOPEHHS, K1 3BOASATHCS 10
MOJZIepHi3allil TEXHIYHUX PIIIEeHb YU NPOIYKTY;

2-11 pigeHb — 11€ 1HHOBALIHI IEPETBOPEHHS, SIKi IPUBOISATH
JI0 KOPIHHHMX TIEPETBOPEHb CMOCO0IB POOOTH TEXHIKHM YU
BUKOPUCTAHHS TPOIYKTY;

3-1i pisenv — 1le I1HHOBAIIWHI i7el, sSKI HAIUICHI Ha
BUIICPE/DKYIOUl TEXHIYHI PIIIEHHS, IO Ja€ 3MOTy CTBOPUTH
OPUHIMIIOBO HOBI KOHCTPYKII TOBapy 4YHM OOJaJHAHHS.
Hanpuknan, enekrpoMoOiTh i3 CHIIOBOIO YCTaHOBKOIO Y BHUIVISAI
€JIEKTPOXIMIYHOTO BUTOKY CTPYMY;

4-1i pigens — 1€ IHHOBAIiIHI 171e1 MIOHEPHOTo PillIeHHs, TOOTO
BUHAXO/H, K1 3MIHIOIOTh HE TIJILKH MPOIIECU BUPOOHUIITBA, a U
pOOJIATh aBTOMATUYHO KOHKYPEHTHY TO3HIII0 MiJIPUEMCTBA
ineanpHOlO. Hampukman, takum OyB amapar A MOITMHAHHS
pamiamii 1 Ae3aKTHBAIlli 3apa)XEHOTO CEpPEeAOBHINA, il SKOTO
0a3yeThCsl HA TPAHCMYTallii PaJi0aKTUBHOCTI.

Onepkani pe3ynbTaTH aHAJTITHYHOI OIIHKA € OCHOBOIO
JUTSL TOCHIAHO-KOHCTPYKTOPCHKUX PO3p000OK 1 cTBOpeHHs (abo
MOJIEpHi3aIlii) 3pa3kiB HOBOi TEXHIKH, MarepialliB, TEXHOJOTII,
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npoaykTiB. Metoto JIKP € cTBopeHHS 3pa3kiB HOBUX BHPOOiB,
HOBOi TEXHIKH, SKi MOXYThb OyTH TepelaHi Mmicis BiAMOBIIHUX
BUIIPOOYBaHb y cepiiiHe BUPOOHUIITBO.

Ha crazii nocnigHO-eKCIIepUMEHTAIbHOI PO3pOOKU Mpo-
BOJMUTHCS OCTaTOYHa TEpEeBipKa pe3yibTaTiB TEOPETUUHHUX
JOCITIKEHB 1 pOo3pO0IISIETHCS BIATIOB1IHA TEXHIYHA TOKYMEHTAITIs,
BUTOTOBIISIIOTHCSI Ta BUIIPOOOBYIOTHCS 3pa3KM HOBHUX BUPOOIB.
IMOBIpHICTH OziepkaHHs MO3UTUBHOTO pesyasrary Bin HJIP no
JKP migBumiyerbes 10 95-97% it mogaibiioro mMpakTAYHOTO
BUKOPHCTaHHS.

Kpurepiem, skuii 1gae 3MOry BIAPI3HUTH  HayKOBi
JOCIIJKEHHS 1 pO3pOOKH BiJl CYNpPOBIIHUX iM BHJIIB HAyKOBO-
TEXHIYHO1, BUPOOHHUUOT Ta 1HIIOI AISUIBHOCTI, € HAsSBHICTh Y HUX
3HAYHOTO €JIEMEHTY HOBH3HH.

ExcniepuMeHTanbHa 0a3a HayKd € CKJIAaJOBOIO HAayKOBOI'O
NOTEHIIAy KpaiHu, 11 cTaH 1 BUKOPUCTAHHS XapaKTEePHU3YIOThCS
MOXKITUBICTIO HAYKH 311 ICHIOBATH IOCITi THY TIEPEBIPKY pe3yJIbTaTiB
HAayKOBUX JOCHIDKEHb 1 PO3POOOK 3 METO HEMepEepBHOCTI
iHHOBamiifHOrO Tporecy. JlocniaHe BHUPOOHUIITBO MOXE MaTH
pi3HI opraHizamiiiHi (GopMH — 3aBOA, LEX, AOCIITHA CTaHII,
JOCTI1IHO-€KCIIEPUMEHTAJIbHE BUPOOHUIITBO, MANCTEpHS TOILO;
MaTu pi3He MICLIE3HAXO/KEHHS, PI3HUN CTYIiHb TOCIONAPCHKOL
caMOCTIMHOCTI; nepeOyBaTu Ha OajlaHCI HAyKOBO1 OpraHi3arii 4u
OyTH IOPUIUIHOIO 0COOOIO.

JlociiHO-eKCIEpUMEHTaIbHI  POOOTH 3aBEpLIYIOTH CTa-
JUI0 OCBOEHHS IMPOMUCIIOBOTO BHUPOOHUIITBA HOBHX BHPOOIB
1 TOYMHAETHCS TMpolec mpomuciaoBoro BupoOHunTa (I1B).
Y BUPOOHUITBI 3HAHHA MAaTEPIaNi3yIOThCS, a JJOCITIHKESHHS
JN00IratoTh CBOTO JIOTTYHOTO 3aBEPLICHHS.

[Ticns TOro, Ik HOBOBBEAEHHS BCTYIMJIO B CTA/Ii10 MAaCOBOIO
BUPOOHHUIITBA, BOHO TMOTpeOye WIiKIyBaHHS JOCHIAHOI, Tak
O MOBHUTH, «MaTepUHCHKOI» opranizamii. Lle BupoOHuUUI
nocnimxenns (BJI), siki moaiisiroThCS Ha TP KaTeropii:
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1) mocnipKeHHS HOBUX BUPOOHHYUX METOIB Ta Jil;

2) mocHiKEeHHS METOMIB CTaHAapTH3allii Ta KOHTPOIIO
SIKOCTI;

3) AOoCIHiKEHHS, OB’ s13aH1 3 JTOBEICHHSIM HOBOI MPOMYKIIi1
JI0 CTIOYKMBaya (MapKETUHTOBI TOCIIKEHHS).

Metoro 1mMx HOOCHIKeHb € 3a0e3nedeHHs Oe3aBapiitHOT
H eKOHOMIYHOi POOOTH, JIKBIJAIS 3acTapiioro 0O0JaTHAHHS,
NOCTIHHE TIONIMIIEHHS SKOCTI MPOAYKLii Ta CepBICHOTO
0o0cIyroByBaHHS CIIOKMBada. BoHM mependavaroTh TEXHIYHI
I oprasizamiiiHi 3axo/d, 10 MOXYTh 3a0€3MEUUTH MIATPUMKY
HOBOTO BUPOOY B pOOOUOMY CTaHi MPOTSITOM HOPMATUBHOTO Yacy
CITYKOMH.

Indopmarniitna poGora — 11e HaykoBa poOOTa, CIpSIMOBaHA
Ha TMIiJBUIICHHS €(EKTUBHOCTI TMOIIYKY HayKOBO-TEXHIUHOL
1Hdopmartii i yac BukoHaHHs pizaux BuaiB HJIKP. Baxxnusoto
CKJIa/IOBOIO I1i€l poOOTH € MaTeHTH1 A0CTIIKEHHS.

OpranizaniiHo-eKOHOMIYHi pobotu OB’ s13aHi 3
YIOCKOHAJICHHSIM OpraHizallii Ta TUIaHyBaHHS BHUPOOHHUIITBA,
pO3pOOJIEHHSIM METO/IB OpraHizauii mpami Ta yOpaBliHHA,
METOJIIB OIIHKH e(EKTHBHOCTI HAYKOBO-TEXHIYHUX PO3POOOK.

[lepiox, sikuii TOYMHAETHCS 3 BUKOHAHHS (QYHIaMEHTAIbHUX
1 MPUKIAAHUX PO3POOOK 1 OXOIUIIOE BCi HACTYIHI €TamM [0
MOMEHTY, KOJIM HOBOBBEJEHHS IIJIJISITAE 3aMiHI SIKICHO HOBUM,
MPOrPECUBHIIINM, HA3UBAETHCS >KUTTEBUM IIUKIJIOM 1HHOBAIIII.
KoxHa naHka )KUTTEBOTO HUKITY BITHOCHO CaMOCTIiiHa, Ma€e CBOL
3aKOHOMIPHOCT1 PO3BUTKY 1 BUKOHYE CHEHU(IUHY poib. Kut-
TE€BUM IMKJI MA€ 4acoBi, TPYAOBI 1 KOIITOPUCHI OI[IHKH, SIKI BH-
KOPHCTOBYIOTbCS JUISL OpraHi3allii IuiaHyBaHHS Ta (iHAaHCYBaHHSA
poboTwu.

Ha puc.2.5 HaBeieHa xapakTepuCTUKA CTPYKTYPU KUTTEBOTO
IIUKJTY IHHOBAI[IITHOTO TPOIIECY.
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Bapricui
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Puc 2.5. CTpykTypa KHTTE€BOI0 HMKJY iHHOBALINHOIO
npouecy

Yei Buau poOiT, MO PO3MISIAIOTHCS, HANEkaTh O LHUKITY
CTBOPCHHS 1HHOBAIId 1 BKIIOYAIOTBCS IO CKJIaay HayKOBO-
IHHOBAIIIHOTO UKy Ta BUPOOHUYO-KOMEPIIITHOTO IIUKITY.

[TpuiinsaTo BUALIATH yoTUpH (hazu (etanu): Bix I — cTBOpeHHS
1HHOBaIli 1 MOTYXXKHOCTEeH A 11 BUKopucTaHHd, yepe3 [I-III —
3pOCTaHHsl BUPOOHUITBA 1 Mpoaaxy, 10 IV — HacuueHHs pUHKY
Ta 3aHenazy i 3HATTSA NPOAYKTY 3 BUPOOHHIITBA.

3 METO0 PO3yMiHHS CYTHOCTI JKUTTEBOTO IUKITY PO3TIITHEMO
HOro CKJIaJ0Bl1 AETaIbHIIIIE.

CyTHicTb nepioi ¢pa3u — CTBOPEHHSI HOBUHKH — CKJIQA€THCSI
3 KOMIUIEKCY pOOIT, CIPSIMOBAHUX HA TIEPETBOPEHHS PE3YJIbTATIB
HAayKOBO-JOCIITHUX pO3pOo0OK y 3pa3Ku HOBHX BHpPOOiB, iX
aJanTamilo 0 PHUHKY Ta OIIHIOBaHHS YMOB BKIIOYEHHS B
€KOHOMIYHHUH 00ir.
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KommekcHicTs IuX poOiT HOJATaE B TOMY, 1110 BOHH [TO€THYIOTh
O/IHOYACHO CTBOPEHHS UM MPUCTOCYBAHHS ICHYI0UOTO BUPOOHUYOTO
arapary Jyist Oprasizaiiii BApoOHHIITBAa HOBOTO TOBapY.

Ha it pa3i Takox MOYMHAIOTHCS MAPKETHHTOBI 10 CIT1HKCHHS
i 9ac MpoJaxy MEepLIUX JOCHITHUX MapTii (3pa3kKiB), 10 Mae
BEJIMKE 3HAYCHHS JUIs BBEICHHS iHHOBalii Ha puHOK. Llg daza €
BUKITFOYHO 30UTKOBOIO.

lpyra ¢a3a moB’s3aHa 3 OCBOEHHSIM BHPOOHMITBA Ta
3pOCTaHHSIM OOCSTIB TPONAXy, MOCSITHEHHSIM 3allJIJaHOBAHOTO
piBHs peHTabenbHOCTI. [Ipunanaroun Ha chepy BHPOOHHUIITBA,
el eram € HaWBAXIUBIIIMM Y BChOMY MKHTTEBOMY ITUKII
MPOAYKIIii, 60 camMe TYT peajlizyeTbcs MaTepialbHO-pedOBa OCHOBA
iHHOBamiifHOrO nKKIy. Ha naniil ¢a3i crnokuBaui BiAKPUBAIOTH
JUIs1 ce0e HOBU3HY 1 OLIIHIOIOTH 11 SIK CIIOKUBUYY BapTiCTh.

Tpers daza — dda3za 3pinocti. BoHa xapakrepusyeThbcs
3MEHIIEHHSM TEMIIIB 3pOCTaHHS BHPOOHMLTBA, CTAOUII3ALIEN.
Coip 3a3Ha4MTH, TI0 JOBTOTPUBAJIICTh MAaCOBOTO BUITYCKY HOBOTO
MPOAYKTY CHPUYMHSIE TIOABIHHUN BIUIMB Ha €(QEKTHBHICTS.
3 omgHoro OOKy TpuBaje BHUPOOHMLTBO HOBOI MPOTYKIIi
3a0e3meuye BHCOKI EKOHOMIYHI pe3yJbTaTH, 3aJ0BOJBHIIOUYH
HONMUT Ta 3a0e3Meuyroud HAKOMHMYEHHS JUIsl BIATBOPEHHS; 3
IHIIIOTO— BUHHMKAE HEOOX1IHICTh OHOBIEHHS MPOIYKIIii, 60 1e €
000B’SI3KOBOI0 YMOBOIO YTPUMAaHHSI MICLII HA TOBAPHOMY PUHKY
1 MJABUIICHHS KOHKYPEHTOCIIPOMOXHOCTI. Yce 1e moTpedye
onTuMi3amii 4acy BHpPOOHHMIITBA 3 ypaxyBaHHSM 3MiH TEMIIiB
3pOCTaHHS Oro eKOHOMIYHOT €P)EKTUBHOCTI.

Ha miit ¢a3i 361mb1ryeThcst KOHKYPEHIIS BHACHTIOK audy3ii
Ta TUPaKyBaHHS HOBOBBEJICHHS.

UYerBepradaza—dazazaHenamy: MOpaIbHE CTAPIHHATIPOTYKTY.
[Tonut magae, HOBOBBEIEHHSI CTAa€ HEKOHKYPEHTOCIPOMOKHUM
1 BUTICHSIETHCSI IHIMTUMU HOBaIlisiMUA. ToMy 1€ 10 HacTaHHS i€l
¢da3u QipMu mparHyTh MOAEPHIZYyBaTU NMPOAYKT ab0 CTBOPUTH
HoBHi. [l 3a0e3medeHHs] MOCTIHHOTO PO3BUTKY 1€ POOHUTHCS
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OZJHOYacCHO. Mo)KHa MNPOAOBKUTH KUTTEBUHM LUK 1HHOBAILII,
SIKIIIO aKTUBHO MPAIIOBAaTH B MAPKETUHTOBIH chepi, HiATpUMYIOUn
NOMUT Ha JaHy TNPOAYKIII0 NUISIXOM 3HIDKEHHS IIiH, 4epes
pekiiamy a0o iHII KaHaiau 30yTy. OJHAK MapKETHHTOBI 3aXOIH
0e3 TpOBEIEHHS HAYKOBO-IOCHIITHUX POOIT Uil MOKpallaHHS
MPOAYKIIi JAHOTO TAapaMEeTPUUHOTO pAIy, 0€3 po3poOJeHHs Ta
OCBOEHHS HOBUX BUJIIB MPOIYKIIiT HOCSITh THUMYAacOBUI XapakTep,
TOMY JIIJUPYIO4i KOMIMaHii, sKi CaMOCTIHHO pPO3POOIIIOTH
1 peani3yloTb HOBUH MPOAYKT, IOCTIHO NpaLOlOTh HaJ
YAOCKOHAJIEHHSM YU CTBOPEHHSIM HOBOTO MPOIYKTY.

2.3. MogeJsi momupeHHs iHHOBALIN

MoxHa BHOKPEMHUTH B OCHOBHI MOJEJi iHHOBAIIHOTO
nporiecy. [lepia — e Mmoaesns audy3ii HOBOBBEICHHS HA MAKPOPIBHI
B Meax BCiel ekoHoMiku. Haramgaemo, 1o audys3is — 1ie mommpeHHs
B)XE€ KOJIUCh OIAaHOBAHOI 1 BUKOPUCTOBYBAHOI 1HHOBAIIil B HOBUX
yMoBax a00 HOBMX rajly3sX BHUPOOHHITBA, Y HOBHUX KpaiHax.
VYHacninok audysii 3pocTae KUIbKICTh SIK BUPOOHHMKIB, TaK i
CTIIOKHBAYIiB.

[onoBHOIO MeETOIO TP I1IbOMY € OIlIHKA YUHHUKIB
CepelioBHUINA, SKI CHPUSAIOTh MOUIMPEHHIO 1HHOBALil cepen
OUIbIIOT KIJIBKOCTI BUPOOHMKIB, KOMIaHIM, oOprasizamiii 4u
rajJpMyloTh Horo. BuHukae nmpo6iemMa B3aeMoii HOBOBBEICHHS
3 BIJMNOBIJHUM COLIAJTbHO-€KOHOMIYHHUM OTOYEHHSM, CYyTTEBUM
€JIEMEHTOM SIKOTO € KOHKYpyloul TexHojorii, ToBapu. Ha
MIBUAKICTh TomupeHHs (nudy3ii) iHHOBAIN MarTh BEIHKUN
BIUTMB 1HHOBAIliliHA TIOJITUKA JEPKaBH, ICHYBaHHS aJIeKBaTHOT
iH(popManiiiHoi 6a3u, MexaHi3MIB ()YHKI[IOHYBaHHS HayKH Ta
il 3B’s3KiB 3 BUPOOHULITBOM, (POPMH HPUHHATTSA 3aKOHOAABUUX
pillicHh 3 TMHTaHb HOBOBBEICHb, CIOCOOIB TMepenaBaHHs
iH(dopMalli, MexaHI3MIB CTUMY/IIOBAaHHS 1HHOBALIWHOI JisjIb-
HOCTI, HAKOTIMYEHUH TOCB1J] YIPOBAKEHHS HOBOBBE/ICHb.
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3 mozetto audy3ii HOBOBBEJEHB TICHO OB’ s13aHa HAYKOBO-
TEXHIYHA MJiSUIbHICTh, $Ka CHOpsIMOBaHA HA BUKOPUCTAHHS 1
KOHKPETHU3aLlll0 Pe3ybTaTiB HAYKOBUX JOCIIHKEHb 1 po3poOOK
JUISL PO3IIUPEHHS i1 OHOBJICHHS HOMEHKJIATYpPH Ta IMiIBUIIECHHS
AKOCTI TpoAykuii 3 ii HACTYNMHOIO e(QEeKTHBHOIO peasizali€ero
Ha puUHKY. O0’€KTOM HAayKOBO-TE€XHIYHOI MISJIBHOCTI € came
nu(dy3ist HOBOBBEACHD y Tay31 TEXHIKH, TEXHOJIOT1i, EKOHOMIKH,
opramizauii Ta yOpaBJiHHA, TOOTO PO3MOBCIOMKEHHS 1
BUKOPUCTAHHS HAYKOBO-TEXHIUHUX 3HAHb y BCIX cdepax Haykw,
TEXHiKH, BUpOOHUITBA. [[OHATTS HayKOBO-TEXHIYHOI AiSTBHOCTI
po3pobiieno FOHECKO i € 6a30B010 KaTeropi€ro MiXHAPOAHUX
CTaHJApTIB y CTAaTUCTUI[l HAyKd 1 TeXHIKW. BinmomigHO 10
pexomenaaniit KOHECKO HT/] sk 06’€KT CTaTUCTHKU OXOILITIOE
TpH 1 BUIU: a) HAYKOBI JIOCIIDKEHHS 1 po3poOku; 0) HAyKOBO-
TEXHIYHA OCBITA 1 MArOTOBKA KaJPiB; B) TEXHIYHI MOCITYTH.

HaykoBo-TexHi4Ha AisTbHICTh JISKUTh BOCHOB1 IHHOBaIIHHOT
TSUTPHOCTI, sIKa TICHO TIOB’s3aHAa 3 IMKJIOM peamizarii i
PO3MOBCIOKCHHS 1HHOBAIlINA: pOOOTH, IO HaJEXaTh 0 JAHOTO
UKy, € TepeBakKHO NPUOYTKOBHUMHU (CepiiiHe BHPOOHHIITBO,
OCBOEHHS HOBAIlii y CIIO)KMBadiB, 3aCTOCYBaHHS PI3HUX KaHAIIB
30y Ty 1HHOBAIIIH).

Jlep>xaBHa TiATpUMKa 1HHOBAIIWHOT MISIBHOCTI BiJirpae
ICTOTHY poJib y 11(y31i HOBOBBEIEHD 1 HEIEPEPBHOMY PO3BUTKY
IHHOBAIlIMHOI ~aKTUBHOCTI MIANPHEMCTB, IO OE3MEPEYHO
MO3UTUBHO BILIMBAE HA €KOHOMIYHE 3pOCTaHHS CYCIIIbCTBA.

J10 OCHOBHUX YMHHUKIB, K1 BU3HAYAIOTh TEMITH 1 MacITadn
nu(y3ii HOBOBBEIEHb Ha MaKpOPiBHI, HaJICKaTh:

InTepHanioHanbHICTh  HayKW.  Pesynbrartd  HayKOBHX
JMOCITIDKEHb IMBHJKO CTAlOTh BIJIOMHMH y CBITI 1 IIHPOKO
BUKOPHCTOBYIOTHCS B 3aI[IKaBICHUX KpaiHaxX (CEKPEeT «SMOHCHKOTO
JIABAY).

Po3BuTOoK MarepianbHO-BUPOOHHMYOI 0a3u  BIANOBIIHUX
rajy3ei TocroJapcTaa.
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Po3BuTOK ekcrnepuMeHTanbHOI 0a3u, 10 mnependadae He
TIIBKM HAsBHICTBh YCTATKyBaHHS 1 JabOpaTopiii, a i BiANOBITHE
CTaBJICHHSI JIEP)KaBH, sKa MATPUMYE 1 (OPMYE B CyCIIIBCTBI
Ha OCHOBI BIJIIIOBIJHOIO 3aKOHOJAABCTBA I IHINIUX YWHHUKIB
HeoOXiaHMH 1HHOBaUiiHuH kinimar. Hanpuknaz, yHiBepcuTeT He
Ma€ yCTaTKyBaHHsI, ajie MOXKe 3a TICBHUX YMOB HAJIATOJUTH 3 THM
YW 1HIIUM TiAIPUEMCTBOM B3a€MO3B’SI3KH 1 BUKOPHUCTOBYBATH
fioro BupoOHHMuUYy 0a3y, maboparopii, yCTaTKyBaHHS I
MIPOBE/ICHHS EKCIIEPUMEHTIB.

Ksamigikaris poGiTHukiB. OcHOBa 1HHOBAIlIH — 1€ 3HAHHS.
HoBauii € 0e3mocepeaHiM MPOIYKTOM JIFOACBKOTO pO3yMY,
AaKTUBHOCTI, 1HTENEeKTy. ToMy CTBOpEHHS HEOOXITHUX YMOB
(omepxanHst 1H(oOpMaIl, CTUMYIIOBaHHS TMIpalli, HaBYAHHS
NEPCOHANY) € OCHOBOIO [UISl 3alliKaBICHOCTI B 1HHOBAIlISX
MpaIliBHUKIB OpraHi3aIliu.

Po3mip BHYTpIIIHBOTO PUHKY, SKHH BHU3HAYAE€THCA MEPII
3a BCE pO3MIpOM HAaIllOHAJIBHOTO OaraTcTBa (BHYTpILIHIiH
HaIllOHAJIBLHUHN TTPOIYKT), )KUTTEBUM PIBHEM HACEJICHHS.

Po3BuHena iH(pacTpykrypa. Bona Haiinena Hacammepen
Ha BHpINICHHS TpoOIeM 3a0e3MeUeHHsS] B3a€MO3B 3Ky Mixk
€KOHOMIYHHMH, COLlIaJIbHUMH 1 HAYKOBO-TEXHIYHUMH aCIeKTaMH
PO3BUTKY B MEXaxX €IUHOI IHHOBAIIHOI TOJITHUKK Yepe3
IHHOBAIIHY [isUTBHICTh. PO3BUHEHa i1HQpaAcTpyKTypa — IIe
PO3BHUTOK PUHKY 1HBECTHIIIH (KamiTaay), puHKY LIHHUX Iarepis,
PUHKY KOHKYpEHI[ii HOBOBBEJICHb.

[Tounnatouu 3 80-x pokiB XX CT. cTaBCs IHTEHCUBHUH CINIECK
IHHOBAIlIMHOI aKTUBHOCTI Ha MDKHApOJHOMY pIiBHI — CTalu
(opMyBaTHCh HaIllOHANIbHI IHHOBAIiHI cucTeMu. JlocmiaHUKN
bOro (PEHOMEHY MiKPECTIOTh, III0 BC1 pO3BUHEHI KpaiHH, SKI
chopMyBanu HaliOHATIBHI IHHOBAIIMHI CUCTEMH, BiAPI3HIAIOTHCS
JIEP’KaBHUM PETYITIOBAHHSM 1 M1ATPUMKOIO CUCTEM B3aEMO3B’ I3KY
HayKOBOi, BUPOOHWYOI Ta OCBITHBOI CKJIanoBuX. Hampukmian,
OCOOJIMBICTIO aMEPUKAHCHKUX 1 SMOHCHKUX YHIBEPCHUTETIB €
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iX TICHUH 3B’A30K 3 MPOMUCIOBICTIO Ta IHIIUMHU Tally3IMHU
TOCHOAAPCTBA, SKHM BUSBIAETHCS MHOXHHOIO 3ac00iB — Bif
oOMIHYy cremiajicTaMd 1 CTBOPEHHS INPHU YHIBEPCUTETaX CITKU
KOHCYJIBTALIMHUX CTPYKTYp, AKI CHPAaBISIOTh BEIMKHI BIUIMB
Ha IHHOBAIIHY IisSUTBHICTH, HAYKOBO-IOCHITHUX Jaboparopiit
pi3HUX Tajy3ed ToCloJapcTBa, JO ONEPaTHMBHUX MOTPeO
BUPOOHUIITBA, SIKI HAXOSATh BiTOOpakeHHs B HABYAIbHUX TUIaHAX
YHIBEpCHUTETIB.

B icropii mudysii inHoBauiii CILIA cnoctepiraeTbest
TEHJCHIISI PO3LIMpPEeHHsT cdepu pPO3MOBCIOMKEHHS Ta BIPO-
BQ/KCHHS HAyKOBUX JOCATHEHb Y BUPOOHHUIITBO.

VY CBITOBOMY €KOHOMIYHOMY MpocTopi (OpMyeTbcs HOBa
napajaurMa 3pocTaHHs Ha 06a31 BUKOPUCTAaHHS 3HAHb Ta IHHOBAIIIH
SIK HAMBKJTUBIIINX EKOHOMIYHUX PECYpCIB.

Takum uynmHOM, MoOAenb AMQy3li HOBOBBEAEHb Ha MaKpoO-
piBHI 0e3mocepeHbO 3alEXKHUTh BiJl CTBOPEHHS JIEP’KABOIO
€KOHOMIYHHX, OpTaHi3aliifHO-IPaBOBUX Ta COILIaJbHUX YMOB,
yepe3 TNeBHY (IHAHCOBO-KPEIUTHY, IIOaTKOBY, IaTEHTHY,
aMOpTH3aLliifHy Ta 1HIIY MOJITHUKY, IKa CTUMYJIIOE SIK CTBOPEHHS,
TaK 1 BIPOBA/HKECHHS, IIBUJIKE MOMIMPEHHS HOBaIlid. 3BUYai-
HO, J0 PI3HHUX TOBapiB, TEXHOJOTIH, COIIaJHbHO-EKOHOMIYHUX
YMOB 3aCTOCOBYIOTbCSI Pi3HI BapiaHTH 1HHOBALIWHOI MOJITHKH 3
TOYKH 30Dy 1i CHPSIMOBAHOCTI 1 BIJTUBY Ha COLIAJIbHO-€KOHOMIYHI1
nporecu. Jlo Toro x mig yac nudysii HOBOBBEIEHb HEOOX1THO
OpaTH 10 yBaru MO>KIIMBICTh a/IanTallii coliadTbHO-€KOHOMIYHOTO
CEpEIOBHINA JI0 MEBHUX UKIIYHUX 3MiH.

Jpyra wMmozaens TMOMIMPEHHS 1HHOBAIl XapaKTepHu3ye
BHYTPIIIHROOPTaHi3allifHUN IIJISX HOBOBBEACHHS B OKPEMO
B3ATIH pipMi (MIANTPUEMCTBI) YU OpraHizaiii.

YnpoBa/pkeHHsT 1HHOBAIlli € 3aBXKAU CKJIAJHUM IPOLECOM
Uit Oy/b-sIKOi OpraHi3anii, 10 3yMOBIIIOETHCS HEBH3HAYCHICTIO,
sKa TIOB’S3aHa 13 CaMHM HOBOBBEICHHSM: HEIOCTaTHHOIO
iH(popMaIli€l0 PO HBOTO 1 HOro MpUOYTKOBICTH, OCOOIMBO Ha
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paHHIX cranisx nudysii. OMiHUTH BIJHOCHI IepeBaru iHHOBAIIIK
Ha paHHIM (a3l X audy3ii 0cOOMUBO BaXKKO TOMAI, KOJIM MOBa
Hje mpo paavKalbHI HOBOBBEAEHHA. TOMy 3HauHa KUIBKICTb
BUPOOHMKIB, SIK CBITYUTH NMPAKTHUKA, HE 3aBXKIU HIYyTh HA PU3UK 1
BIJIIalOTh MepeBary 3HWKEHHIO BUTPAT BUPOOHUIITBA 32 PAXyHOK
BUKOPHUCTAHHS pecypco30epirarounx TeEXHOIOr1H Ta MoJepHi3allil
MPOAYKITii.

Ha nymky H. lllymneTepa, Tinbky 04iKyBaHHS HAAIPUOYTKY
€ PYUIIITHOO CUJIOI0 IPUNHSATTS PIlIEHHS PO BIPOBAIKEHHS HO-
BOBBEJICHHS Ha ITiIMPUEMCTBI.

JIo OCHOBHUX BHUJIB HOBOBBEJCHHS Ha MiAMPUEMCTBI
MO)KHA BIJTHECTH 1HHOBAIIIT MPOAYKIIil; TEXHOJIOTTYHUX MPOIIECIB;
MEePCOHANY; YIPaBIiHCHKOT iSITBHOCTI.

OcHOBY 1HHOBAI[IHHOI TMOJITUKA Ha TPOMHCIOBUX IIif-
NPUEMCTBAX PI3HUX Trajdy3ed CTaHOBIATH cCaMe I1HHOBAIIii
nponaykTy. BoHu € BupilIadbHUMU 3 TOYKU 30pYy HpPU3HAUYCHHS
miAnpreMcTBa — 3a0e31edyBaTi NeBHI HOTPEOH CyCIiIbCTBA. AJie
HEOOX1JHO BpaXxOBYyBaTH IMPH I[bOMY 3B’S30K 3 1HIIMMH BUIAMU
IHHOBAIIHOI AiSTEHOCTI1, 00 TPOAYKTOB1 IHHOBAITi1 CIPUYHHSIOTh
HOBOBBE/ICHHSI TEXHOJIOTIYHI, IEPCOHANy Ta YHPaBIiHCHKOL
nismeHOCTI. OCTaHHI, y CBOIO 4epry, 3a0e3MeuyoTh YCIIIHY Ta
e(heKTUBHY peaizallito MPOIYKTOBUX IHHOBAIIH.

[HHOBALIT TPOAYKIIT MOXKYTh PO3IVISIAATUCS 3 TOTIISAY:

® HOBOT'O BUKOPHMCTAHHS BXKE B1JIOMOTO MPOIYKTY;

® 3MiH{ 30BHIIIHBOTO BUIVISAY BXKE BIZIOMOTO MPOAYKTY;

® QyHAaMEHTaNbHOI 3MIHM BXE BIJOMOIO MPOIYKTY
(TOMIMIIIEHHsT TEBHUX XapaKTePUCTHK, IJABUIICHHS SKOCTI,
3HMKCHHS BUTpAT BUPOOHUITBA B pe3ylbTaTi BUKOPHUCTAHHS
HOBHX MarepiaiiB a00 HOBUX TEXHOJIOTTYHUX 3ac001B);

® BIHAXOAY CIPaB/i HOBOTO MPOIYKTY.

Y CcBOI0 uepry, KOKHUH HOBHM INPONYKT MOXKE Xapakre-
PpU3yBaTHCH:
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® HASBHICTIO B HBOTO HOBUX TEXHIUHUX pILIeHb, iX
3HAYYIIICTIO (HAyKOBO-TEXHIYHHUM aCIICKT);

® BIUTMBOM HA pPHHOK, TOOTO pPHUHKOBOIO HOBH3HOIO
(EKOHOMIYHUH aCIEKT).

SIK1110 HOBa MOJIeNb MPOJYKTY Kpallle iCHYI04O0l 3a TEXHIKO-
C€KOHOMIYHUMHU XapaKTepUCTHKaMHU (32 paxyHOK 3aCTOCYBaHHS
HOBUX HayKOBUX PEKOMEHAAIli}, BAHAXO/1B 1 TEXHIYHMX PIILIEHB) 1
BUTPATH Ha 11 OCBOEHHS HEBEJIMKI, a PUHKOBA HOBH3HA B IIPOILYKTI
BIZICYTHS, TO WOTO BIPOBA/DKCHHS HAaBpsAJ YH 3a0€3MEUUThH
npuOyTOK BUPOOHMKY. Pa30M 3 TUM pHHKOBa HOBHM3HA MPOIYKTY
MoOxe OyTH JOCsSrHyTa 1 0e3 HayKOBO-TEXHIYHUX pIlIeHb —
3aBJISIKM 3MiHaM y 30BHIIIHBOMY BUIIISAI, pO3Mipi, popmMax i T. iH.

TakuM 4YMHOM, PpILIEHHA HPO BHUIIyCK HOBOIO TOBapy €
CKJIaTHUM 1 PU3HKOBHM.

PiBeHb pu3uKy 3asie)kaTUMe BiJl TAKMX YNHHHKIB!

® CTYIICHS OPWTIHAJIBHOCTI Ta CKJIQJAHOCTI KOHIEMIIi, sSKa
BU3HAUa€ CHPUHHATIUBICTH PUHKY 1 BHUTpaTH MeEpexXoay JUls
KOpHUCTyBaua (pPUHKOBHI pU3HUK);

® DiBHS TEXHIYHOTO 301HCHEHHSA HOBOBBEJICHHS
(TEeXHONOTIYHHIA PU3UK);

e cTyneHs 3HailomMcTBa camoi (ipMu (MANPUEMCTBA) 3
TEXHOJIOTI€10, IHHOBAIIIEIO Ta PHHKOM (CTpaTEriYHUN PU3HK).

Buxonsun 3 1pOro, ympoBaJKEHHS HOBOBBEICHHS Ha
HiANPUEMCTBI IPOXOAUTD PsiJl €TalliB, K1 HaBeeH1 B Ta0m. 2.1.

AxcBigunTbTabm. 2.1, HaepIuXx IBOX €Tarnax iIHHOBaIIHHOTO
IPOIECY BU3HAYAETHCS MOTpeda B HOBOBBEIACHHI 1 30MPaETHCS
BIJINOB1/IHA iH(OpMaIlisl MPO HBOTO, TOOTO CTUMYIIOETHCS II0YATOK
IHHOBAIIIIHOTO MPOIIeCy Ha KOHKPETHOMY MiANpueMcTBi (Pipmi).
3a omiHkamu cremiajiictis, Bix 25 10 39 % ycix HOBOBBEICHb
yIPOBAPKYETHCS HA OCHOB1 OTPUMAHUX JIJaHUX IIPO 1X ICHYBaHHS.

TeMnu mNOIIMPEHHS HOBOBBEIEHb IO3UTHBHO IIOB’S3aH1
3 MpUOYTKOBICTIO 1 HETAaTUBHO — 3 BEIIMYMHOIO KaIliTamy, SIKUH
HEOOXITHUI JUIA IX OCBOEHHS.
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Tabnuys 2.1
BuyTpimuHboopianizaniiHuil muIsx
HOBOBBE/I€HHSI HA MiAMPHEMCTBI

Eranu ONaHyBaHHA

HOBOBBEICHHAM CyTHICTb JISAJIbHOCTL

1. Busnauenus O0i3HaHICTh 3 TPOOIEMOI0, BU3HAHHS HEOOX1THOCTI
HEeoOXigHOCTI B B HOBOBBEJICHHI; IIEPEKOHAHHS WICHIB OpraHi3aiii B
1HHOBALI1 HEOOX1THOCTI HOBOBBEICHHS

I1. 36ip indopmanuii  |[TepBicHa 00i3HAHICTH 3 IHHOBALIIEIO; PO3LIMPEHHS MOLIYKY
Mo iHHOBAILIO iHdopmarii Ipo HOBOBBEICHHS

I11. [onepenHiit BuGip

Ominka iHpopMaii mpo HOBOBBEAECHHS, BUO1p 1HHOBAIIIT
HOBOBBEJICHHS

IV. Ilpuitasrrs pimes- | Po3poOneHHs piteHHs Mpo BIPOBaKEHHs iHHOBAIIi,
HS TIPO BIPOBAKCHHS |3aTBEPAXKCHHS PillIeHHS PO BIPOBAKEHHS iHHOBAL] y
HOBOBBCJICHHA Bl/lpO6HI/IL[TBO

[TpoGHe BIpOBaKEHHS, TIOBHE BIPOBAKCHH i

V. YnpoBakeHHs
BUKOPHCTAHHS

VL

. .. |Pyrunizauis, qudysis
[HCTHTYHIOHATI3AMTIs Y wis, Ay

Ha  TperpboMy  erami  BHYTPIIIHBOOPTaHi3aIliiHOTO
IHHOBAIIITHOTO Tpollecy Ha MiJACTaBi aHai3y HaMiCTOTHIIINX
BJIACTHBOCTEH HOBOBBEICHHS IPOBOAMTHCS HOTO MOTICPEIHIM
BuOip. Y Tabm. 2.2 HaBeneHo 18 XapakTepUCTHK, SKi
CIpAaBISIOTh HAWOIMBIIMI BIUIMB Ha (OPMYBAHHS HACTaHOB
KepIBHUITBA 1 MEpcOHalTy MLI0J0 BiAOOpPY HOBOBBEIECHHS.
[onoBHUM KpuUTEpieEM BiIOOPY € €KOHOMiIYHa €(EeKTHBHICTh
HOBOBBEJICHHSI, sIKa 3a0e3leuye BIKUBAHHS, PE3yJIbTaTUBHICTS,
KOHKYPEHTOCIIPOMOXHICTh 1 HNPUOYTKOBICTh  MiANPHUEMCTBY
(mianpueMIIo).
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Tabnuys 2.2

Kpurepii oniHK1 HOBOBBeIeHHSI HA Pi3HUX CTaIfAX
BHYTPHIIILOOPraHOANIHOI0 iHHOBALIHHOIO Mpo1ecy

Cragii npouecy

ip

0

HOBOBBEACHHSA

Kpurepii ouinku

HaCTaHOB 1 BH

13HAHICTD 3

npod/1eMor0
¢opmyBaHHs
pimensnst npo
BIPOBAKEHHS
HOBOBBeEJIeHHS
npodiema
BIPOBA/KEHHS
TpuBaie
BHKOPHCTAHHS

00

1. PiBens (hiHAaHCOBMX BHTpAT
2. PiBeHb Bijayi Ha BKJIAJAEHHUN KamiTan

3. JIifioBicTh AJ1s TOCATHEHHS TIOCTaBJIe-
HUX IiJIeH MiAnpueMcTBa

4. CtyniHp pU3UKY i HEBU3HAYCHOCTI

5. I1IBuaKicTh PO3NOBCIOIKEHHS 1H(OP-
Maii mpo iHHOBAIII0

6. BinnoBinHicTh iCHYFOUMM HOpMaM i
LIHHOCTAM

7. CxnagHicTh iHHOBAII{ + +
8. HaykoBicTb + +
9. BirHOCHa KOPHCTH KOPHCTyBada +
10. Miciie BUHUKHEHHS iHHOBAIIi1 +
11. MOXIHUBICTH YIIPOBAPKEHHSI HOBO-
BBEJICHHSI YaCTUHAMHU

12. MOXJTHBICTh IOBEPHEHHS JIO T10-
HepeHbOI IPAKTHKA

13. PiBeHb CXMIIBHOCTI MIEPCOHATY J10
HOBOBBCICHHA

14. BriiuB HOBOBBEJICHHS Ha
MI>)KOCOOUCTI BiTHOCUHU

15. MOXIUBICTD yIPOBaKEHHSI TAEMHO +

+ |+

+| o+ [+ |+

16. XapakrepucTrka 0codOu, Bij| SKOi
3aJIeKUTH PO3MOBCIO/DKEHHS iHpopManii| +
PO HOBOBBE/ICHHS

17. MoxnuBicTh nopansinoi Moaudika-
11i1 HOBOBBEJICHHSI

18. MoximBicTs qu¢y3ii HOBOBBEICHHS +
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[Iporiec HOBOBBEIEGHHS Ha IIJMPUEMCTBI SK MISUTBHICTH
31 CTBOPEHHsSI KOMeEpLiiiHE BUTiJHOrO ToBapy (iHiliiOBaHOTO
PUHKOM) 3711 CHIOETHCS 32 TAKOK CXEMOIO:

® PO3pOOJIEHHS CTPATETIYHUX ITiJICH;

® BUSIBJICHHS IOTPEO PUHKY B HOBUX BUPOOAX Ta reHEPyBaHHS
171eif HOBUX TOBapiB;

® BI3HAUCHHS MOXXIIUBOCTEH (ipMHU JUIsI CTBOPEHHS IIHX
BUPOOIB;

® IPOBEJICHHS JOCHTI/DKEHb 3 METOI0 peaiizamii mux
MOXXJIMBOCTEH;

® po3po0IIeHHsI HOBOTO BUPOOY (TOBapy);

® [IPOEKTYBaHHs, KOHCTPYIOBAaHHS BUPOOY;

® BUITYCK JTOCJIITHOTO 3pa3Ka;

® MpOOHMI MapKeTHHT (BUIPOOYBAaHHS JTOCIITHOTO 3pa3ka
Ha PUHKY);

® 3arrycK BUpoOy B cepiiiHe BUPOOHULITBO.

Taka cxema opranizamii mnporecy HOBOBBEISHHS I
YOpaBIiHHA HUM y paMKax IMANPUEMCTBA Tiependadae TiCHY
B3a€MOZII0  (PYyHKI[IOHANIBbHUX  MIAPO3ALTIB  YHPaBIIHCHKOL
CHCTEMH, OCOOIMBO THX, IO OEpPyTh y4acTb y poO3poOIieHHI,
BUPOOHMIITBI ¥ peasizallii HOBUX TOBapiB Ta OOCIyroByBaHHI
cnoxuBauiB. Ha puc. 2.6 nmokasaHa 1151 B3aeMOJIisl.

[cHyrOTB 1 1HII MIAXOAM A0 BU3HAYEHHS CTaJllid MpOLECy
HOBOBBEJICHb Ha MIANPUEMCTBI. 3aclIyroBye Ha yBary Taka
MOJIEIIb!

e OniepkaHHs 1HQOpMaLii Ipo MeXy TEXHOJIOr1], TOBapy Ha
OCHOBI 8-1TO1IOHOT KPUBOI.

® BuHuKHEHHS PoOIeMH HOBOBBEJICHHSI.

® Po3po0ka i1ei, aHaTi3 BIaCTUBOCTEH 1HHOBAIII].

® Bin0ip i€, oriHka iX eKOHOMIYHO1 €()eKTUBHOCTI.

o JlocnikeHHs, po3po0Ka, yIpOBaXKEHHS.

e Po3poOka mporpaMu TEXHOJOTIYHOTO TEPeo30POEHHS
HiANpPUEMCTBA.
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® BusiieHHs By3bKHX MICI[b BUPOOHMIITBA.

e Bulip opranizamiifHoi GopMH CTPYKTYpH BUPOOHHUIITBA Ta
yIpaBIIiHHS 3 METOIO BIIPOBA)KEHHSI HOBOBBEJICHHSI.

e OrnepaTuBHE YIPaBJIiHHS BIPOBAPKEHHSAM 1HHOBALII].

BaytpimnbohipmoBi ciyx6u 1 nigposainu
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YcTaHoBIECHHS 1TiTei
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I'enepyBaHHs ineit

>
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V3aranbHEHHS i1e# 1 KOHIEeIii [ ]

Po3pobka koHIemnIIi# (TIPOIYKTY)

Orinka KoHuenuii (MpoayKTy)

KiHueBa omiHka MpoaykKTy i
po3pobKa crparerii MapKeTHHTY

TloTouHa owiHKa IPOAYKTY

T%V
:
.
.

VpoBa/uKeHHS IPOIYKTY Ha

PHHKY \-

e [ligpo3mia, sSKWH Hece OCHOBHY BIMOBINANBHICTH 3a JaHHWK €Tam
PO3pOOKH 1 BIIPOBAPKEHHST HOBOTO HPOAYKTY

m [Tizpo3nin, sikuit Oepe y4acTb y po3poOlli Ta BIPOBAXKEHHI HOBOTO
HPOAYKTY

A Tlinpo3nin, yHOBHOBaKEHUIT CTBEP/DKYBATH IPUHHATTS PIIICHHS

Puc. 2.6. Po3noaisi ynoBHOBa:keHHUX MiK BHYTPilLIHbO-
¢ipmoBumMM cay:xk0amMm miag 4yac po3poOKu i BIPOBAAKEHHS
HOBOTO NMPOXYKTY
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3a Takoi MOjeNi BIOPOBA/PKEHHS HOBOBBEJIEHHS Ha
HiANPUEMCTBI B ILIEHTPl yBaru mnepeOyBae MOCTIHHUI MOLIYK
HOBUX 17€H, SIKMI 3AIMCHIOIOTH CHEIlladbHl HAayKOBO-JOCIITHI
nigpo3auii (1aboparopii), BOHHM CTBOPIOIOTH aBTOMAaTH30BaHI
OaHKU JTaHUX.

By3bki Miclig Ha TIANPUEMCTBI BUSIBIISIOTHCS 3 JIOIIOMOTOIO
nacropru3artii podouux micie. [lacmopT mianpueMcTBa 1a€e 3MOTy
XapaKkTepu3yBaTH MOXJIMBOCTI €(EKTUBHOTO BUKOPHUCTAHHS
BUPOOHUYHMX IOTY)KHOCTEH, YCTaTKyBaHHs, BUKOPHUCTAHHSI
CIEIIaNiCTiB; OLIHUTH E€KOHOMIYHY 1 COIlialbHy €(EeKTHBHICTDH
IHHOBAIIi}, paHXXyBaTH iX BinOip 3 ypaXyBaHHS BUTpaT.

Sxa 6 MozeNb IHHOBAIITHOTO TIPOIIECY HE 3aCTOCOBYBAJIaCh
Ha WIANPUEMCTBI Ui PO3pPOOKM HOBOBBEACHHS, Ba)KIIMBUM
KPHUTEPIiEM 3aIIUIIAETHCS CTYMIHb i1 HOBU3HU. Came BiJl HOBH3HH
1HHOBAIlIl 3aJICKUTh KOHKYPEHTOCITPOMOXKHICTh HOBOBBEICHHS.
YuM mmluie miaopueMCTBO 3aHYPIOETbCA Yy HOBI  cdepu
TUSUTBHOCTI, TUM BHIE CTA€ WOTO CTPATETIYHUN PHU3UK, 1 YUM
BUIIMKA PIBEHb HOBWU3HM KOHIIEMIi Ta TEXHOJOTIi, THM BHIIA
IHTEHCUBHICTh HOBOBBE/ICHHS 1 OB’ S3aHOTO 3 HUM PU3HKY, SIK 1€
MOKa3aHo Ha puc. 2.7.

Konuermnis
Tpanuniitaa | [Toninuryroua Hoga

Texnomnoris

Tpanuuiiina

P 3]) DCpn
s 4 %
Ioninmryroua L 1’31110,
Hosa \

Puc. 2.7. Oninka iHTeHCUBHOCTI HOBOBBEICHHS
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Cnig 3ayBakKuTH, IO PIBEHb PHM3UKY, SKUH OB 3aHUN
3 TEXHOJIOT1YHOI 1HHOBAILI€I0, 3aJICKUTh TaKOXK BiJA JKepena
imei HOBoro ToBapy. SIK cCBig4aTh YMCIIEHHI €BPONEHCHKI i
aMEpPUKaHCBKl JOCITIDKCHHS, HOBOBBEIEHHS, SKI 0a3yrOThCs
Ha Oe3mocepeHbOMY aHami3l MoTped, € YCHIMHIMUMH ¢
e(EKTUBHIILIUMH.

Cy4acHOI TEHJCHIIIEI0 B JIOCTIPKCHHSIX 1HHOBAIIN €
30HAYBaHHS JAeNail BiAJAJCHININX MEPCIEeKTHB CTPATETidYHOTO
PO3BUTKY MiANPUEMCTBA. Y KOXKHIN OpraHi3allii, ska 3aiiMaeTbes
Oi3HecoM, y 3amaci Mae OyTu OUIbIIe IHHOBaIIMHUX 1Ied 1
IPOEKTIB, HDX BOHAa MOe 3aiiicHuTH. Oprasizaiis, ska He
NPULIISE HATEKHOIT yBaru iHHOBALISIM, CKOPIIII 32 BCE OTIMHUTHCS
Ha XHOHOMY MNUIAXYy, SKUW BeAe M0 cTarHamii 1 3armbeni. Ha
HiATBEPKEHHS IILOTO € BArOMi apryMeHTH 3 MpakTUku. CyyacHUMA
Oi3HeC, SIK YK€ HE pa3 3a3HayajioCh, i€ y CEPEIOBHII, IO
MOCTIHHO 3MIHIOEThCS. CBIT CTaB TUHAMIYHIIINAM, @ KOHKYPEHITis
100aNpHIIOK. 3apOKYIOTbCS HOBITHI BHMCOKI TEXHOJIOTII,
HanpsAM 1 HaCHIAKK PO3BUTKY SKHX BaKKO nependaunt. Tomy
THYYKICTh oOprasizamii, il aJanTUBHICT JO HOBOBBEICHb
3QIIMIIAETECA  €IUHAM KJIIFOYOBHUM UYWHHUKOM BIDKUBAHHS 1
po3BUTKY. [Ipy bOMy BeJIMKE 3HAYCHHS Ma€ YMHHHK Yacy, SKAN
0e3mocepeIHhO BIUIMBAE HE TUIBKH Ha PEHTAOENbHICTH TOBApY,
a i Ha Micue, sKe MOCsAJe OpraHi3allisi Ha PUHKY cepel] CBOIX
KOHKYPEHTIB.

Hanpukian, 3aBOsku THYYKAM BHPOOHHYUM CHCTEMaM
3aBoJ KoMIaHii «J[>keHepai enexTpuk», SKUi BUpoOIsie Oinbliie
1 MJIH €JNEeKTpOJIYMIBHHKIB Ha PIK, MOXE JyXe JIeTKO OyTH
NEepenporpaMoBaHuM Ta BHUPOOHHUIITBO OyAb-IKOTO 3 2 THC.
pi3HOBHIIB BUPOOIB 1 TOOUTHCH TMEepeBar HaJ MEHII CIIPUTHUMHU
KOHKYPEHTaMH, CTPIMKO ITEPEMITITYFOUNCh Y HOB1 C(hepr TisITbHOCTI
Ta BUXOASYM 3 HUX, SK TIIbKA BOHHU MEPECTAIOTh MPUHOCUTHU
npuOyTOK, @ TAaKOK IIBUAKO 3aCTOCOBYBAaTH HOBOBBEICHHS JUIS
BJIOCKOHAJICHHSI CBO€T MTPOTYKITii.
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2.4. IlpuuvHu TA JKEepesa iHHOBAIIN-
HHUX igen

VY HaykoBii JiTepaTypi ICHY€ BeJMKa KUIBKICTh ITiJIXOJIB
10 1€l mpoOsieMu, ane OiIbIIICTh JOCTITHUKIB CXWISETHCS JI0
JYMKH, 1110 TOJIOBHUMH TIPUYMHAMH 1 JDKEpPEIaMH 1HHOBAIIMHUX
i1ei €:

® 1I0TPeOr PUHKY, IIOMTUT CIIOKUBAYA;

® KOHKYpeHTHa OOpoTh0a Ha PHUHKY, Oa)KaHHS OJIep)KaTh
KOHKYPEHTHI MepeBaru Ta MaKCUMi3yBaTH MPUOYTOK;

® ITiIBUIIICHHS TIPECTUXKY MiIPUEMCTBA;

® [IOIIYK BHPIIIEHHA MpoOjeM, SKi BHHUKAIOTH MiJ Yac
JisUTBHOCTI (ipMu;

® HACJIIAyBaHHS IHIIUM OpraHi3amisiM, Kl BIPOBaKYIOTh
HOBY TE€XHOJIOT1I0;

® Qa)kaHHS NPAIiBHUKIB MOJIMIIUTH CBOIO MaiCTEPHICTh Y
KOHKPETHI! AiSUTbHOCTI;

® peaJtizallis 3HaHb TBOPYOi 0COOUCTOCTI;

® [10paIM KOHCYJIBTAHTIB y Oy/b-sIKUI mepioa peopranizarii
GbipMu; » HayKOBI BIAKPUTTS, IHTEpHALIIOHATI3AI[IS HAYKY;

® BIHAX1THUIITBO;

® iHTYiTUBHE YSBIEHHS NP0 TE€, IO HOBOBBEICHHS MOXKE
MOJIIMIIUTHY JiSTBHICTD OpraHi3altii.

Po3risiHeMO OCHOBHI 3 3a3HaUEHUX MPUUUH JE€TAIBHIIIE.

Ha pymky aHamiTUKIB, OJHI€0 3 TOJOBHHX MPHYUH 1
OJTHOYACHO JIPKEPEJIOM 1HHOBAIIWHUX 1]1eH € MoTpedu puHKY. Tak,
T. Kono ctBepmxye, 110 72 % BCixX 1€, SKi yCMIIIHO BTUTIOIOTHCS
Ha PUHKY, CTUMYJIIOIOTBCS caMe TonmuToM. Bubarmsi crioxxuBayi
3MYIIyIOTh BUPOOHWKA HE TIIBKH TIABUILYBaTH CTaHAApTH
SIKOCT1 BUPOOIB, OCIYT, a i 3MIHIOBAaTH MO, y0CKOHAIIOBATH
iX KOHCTPYKIIif0, CTBOPIOBAaTH HOBIi. Pe3ynbraTul 1ii0i HHU3KA
€KOHOMIYHUX JOCTIIKEHb MIATBEPKYIOTh, III0 B CEPEIHHOMY
13 100 ycmimHo peayi3oBaHMX HOBOBBEIEHb ONM3bKO 75 — 1€
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BIJINOBI/Ib HAa TOTPeOM CHOKKMBa4Ya (PUHOK, 3aMOBJICHHS BiJl
ypsay, BUpoOOHUYI MOTpeOu camoro BUPOOHHWKA) 1 TIABKH 25
HOBOBBEJICHb € PE3YyJIbTaTOM YINPOBAKEHHS HOBUX TEXHIYHUX
11eH, siki BuHUKIIM B iporieci nposenenHs HJIJIKP. CionykaasHuM
MOTHBOM JJIsl IHHOBAIII € 3MiHU 30BHIIIHBOTO CEPEIOBHINA, SKi
BEIYTh JI0 MOSIBH HOBUX NOTpeO ab0 HOBUX 3aC001B 3aJ0BOJICHHS
BXKE ICHYOUHX TOTpeO.

[Tpuknaa. Jlito B SInmoHii *apke 1 Bosiore, KBApTUPH HEBEIH-
ki. Bynu notpi6Hi moOGyTOB1 KOHAMIIIOHEPU HEBETUKUX PO3MIPIB,
KOMITaKTHI 1 6€31IyMHi.

Lle miAmTOBXHYIO STOHCHKI (DipMH MEPUIMMH BIIPOBAIUTH
€KOHOMIYHI POTOPHI KOMIIPECOPH B KOHAMIIIOHEPAX.

AHDTAI 000KHIOIOTE 3aliMarucs CaAiBHULITBOM 1 aHIIICHKI
(ipMu BUITYCKaIOTh Ca/I0BO-TOPO/IHIH IHBEHTap HAHKpAIMiA y CBITI.

Bumoru cycninbecTBa 10O 3aXHUCTYy HABKOJIHUIIHBOTO
CepeoBHINa 3YMOBIIOIOTH PO3POOICHHS E€IeKTPOMOOiIel, HO-
BUX THIMIB MaKyBaJIbHUX MarepiajiiB, sKi MOXHA TIOBHICTIO
nepepoOUTH sl TOAAJIBIIOTO BUKOPUCTAHHS.

3arasibHa TEHJEHISI 10 CTApiHHS HACEJCHHS HA/JMWXa€ Ha
PO3pOOIICHHS HOBUX KOHIIETIII 03I0POBJICHHS JIFOUHH, BEICHHS
JOMalIHbOTO TOCHOJApCTBA, 1HAYCTpii po3Bar. SmoHChKa
¢dipma «TOTO» 3ampornoHyBana «po3yMHUH TyajeT», y SKOMY
BUKOPHCTOBYIOTBCS 010CEHCOPHKA 1 MIKPOIIPOLIECOPH 3 METOIO
OJICpKaHHS IaHUX JUUISl MEIUYHOI J1arHOCTHKHU.

®ipma «CoHi» BUIyCTHJIAa HA PUHOK BiJIeONpUiIa, 3a J0MO-
MOTOIO SIKOTO JITH MOXYTh MJIFOBATH KOJILOPOBI KapTHHKH TIpSi-
MO Ha €KpaHi TelieBizopa. 3 monsiay (YHKIIOHATBHUX XapaKTe-
PUCTHK TIPUIIAJ Ma€ MOXKIIMBOCTI KOMIT IOTEPHOT rpadiku.

AHai3 3aKOpJOHHOTO JOCBIMY TMOKa3ye, mo y 80-Ti poku
XX CT. B KOHKYypeHTHill 60pOoTh0i Ha CBITOBHX PHHKAaX JOCSATIU
yCIixXy KommaHii (B OCHOBHOMY SIMOHCBKi), $IKI BHITyCKaJl
TpaguIliiHy, mo0pe BiIOMY MPOAYKIIIO, ajieé TakKy, M0 MaJia
nepeBary B SKOCTI TOBapiB 1 co0iBapTOCTi iX BHPOOHHUIITBA.
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Y XXI cr. mepemory B KOHKypeHIIi 3100yayTh Ti ¢ipmu,
SKi 3MOXYTh (PYHIAMEHTAIbHO OCBOITH BUPOOHMIITBO HOBOI
IPOAYKLi, MEepPCIEeKTUBHI TEXHOJOTIi, HOBI METonu poOOTH 3
PUHKOM. 3MIHWJIKCS TIOMHUT 1 MCHUXOJIOTisA criokuBavya. ChOTo/IHI
90 % nronei mpaLoTh 3 KOMIT I0TepoM, Tofi K y 1980 p. ioro
MaliKe He BUKOPUCTOBYBAIH. | 11e B pO3BMHEHHX KpaiHax.

®dipmu genani OUTBIIO MIPOK MalOTh CIPaBy 3 HOBUMH
TEXHOJIOT1SIMH, SIKI BUKOPUCTOBYIOTHCS SIK «HACTYTaJbHA 30pOs»
JUTST 3aBOFOBAHHS

punKky. Edekt TBopuoro pyitHyBaHHs, SIK HOro BU3HAUUB II1€
. lllymnetep, no6pe Bigomuii. HOBUM SBHINEM YABIAIOTHCS IIPO-
1iec MPUCKOPEHHs Ta Horo reorpadiune nomupeHHs. Hacmigkom
JaHOi €BOJIOLIi € Te, M0 KOHKYPEHIis BeAeThCcS B MaclTadax
yCi€l MIaHeTH.

EdextuBHO mpamioBatd Ha BITYU3HSIHOMY pPHUHKY B¥KE
HEIOCTaTHBO, (DipMa MOBHHHA BU3HAUNTH KOHKYPEHTHY MepeBary
Ha MDKHApOJHOMY PHHKY 1 TepenyciM Ha piBHI Tpiaau — KpaiH
€pornu, [liBHiuHOT AMepuku 1 Snonii. [leli puHOK HapaxoBye
o6muzbko 700 muH oci6 (15 % HaceneHHs 3eMHOI Kydi), IpoTe
Ha HOro YacTKy NPHIAJAE JBI TPSTHHHU BAJIOBOTO CBITOBOTO
BUPOOHUITBA 1 NpubIM3HO 85 % KyIiBeIbHOI CIIPOMOXKHOCTI.
OT:xe, KOHKYPEHIIisl 1 MOHOTIONIS — 1€ TII€ /IBa BaXJINB1 YNHHUKH,
CyMiCHa JIisl SIKUX CIPUYMHSIE BAHUKHEHHS 1HHOBAIIWHUX 17€H.

Ha Oynp-sikoMy pHUHKY KOHKYPEHTH HAMararoThCsl 3aXOIUTH
HalOUTBIITY 0ro YacTKy. OCKUIBKH (hipMU KOHTPOJTIOIOTh OJIHA OZTHY B
JIOCSITHEHHI I11€1 METH — >KOJIHIN HE BIAETHCSI 3aBOJIONITH BCIM PHHKOM.
Le#t poriec 3mytye hipMu TPAIFOBaTH HE TUTBKU e(PEeKTHBHIIIIE, a i
CTUMYITFOBaTH HOBOBBEACHHS JUISl YTPUMAHHS JITUPYIOUOi TO3ULTIT Y
CBOIH HIIIl PUHKY YM IPOHUKATH Ha HOBI PHHKHU.

[Mpuknan. ®ipma «Haitk» (CLHA) mpamoBana y cdepi
BUPOOHHUIITBA CIIOPTUBHOTO B3yTTA. Y 1980 p. BOHA IpomnoHyBajia
punky 140 wmomeneit 1 koHTpomoBaia wmaibke 50% puHKY,
BUTIEPEIMBIIN Taki BifoMi iHO3eMHI (ipmu, K «Anpimacy» i
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«Ilyma». Ase monut Ha puHKY 3MiHMBCS. CHOPTHBHE B3YTTS
CTaJI0 KOPUCTYBATUCH MOIMYJISIPHICTIO HE TIJIBKU B CIIOPTCMEHIB-
npodecionaniB. CKOpUCTABIINCH MOIOIO Ha a8pO0iKy, CyHepHHUIIS
«Haiik» ¢ipma «Pibok» mouana HaOWpaTH MIBUAKICTH 3aBISKA
BUPOOHHUIITBY HOBOi MOJENI B3yTTS JUIS 3aHATTA aepoOiKoko i
BUIIIIA HA MeplIe Miclie B rajly3l, Il 4acTKa Ha PUHKY J0cAria
27%, a yactka «Haiik» 3menmmunacs 3 50 go 23 %.

Crnigom 3a MOIIOIO Ha aepoOiKy Ha PUHKY CTaslacs e OfHa
3MiHa— CHIOPTUBHE B3YyTTs B3araji ctano MogHuM. | 3HOBy ipma
«Pibok» mBHIKO BiApearyBaja Ha 3MiHM i oOirHama «Haiik»,
BupBaBIIKCh ynepea. o 1988p. BoHa mopivHo mposaBaia B3yTTs
Ha 75 MIH 101, Toal Sk «Haiik» — nuiie na 50 mau. Ane «Haiik»
HE MaB HaMipy BiICTYyTMaTH.

BiH cTBOpMB HOBY MpOAYKIIO, 3BEpTAlOYd yBary Ha
ctuib 1 moxy. I Bke B 1990p. «Haiik» oGirHaB ¢ipmy «Pibok»
Ha 30%. «Pibok» 3amuiumiack Mmo3aidy, aje HpoJOBXKyBaja
HapollyBaTH 3yCWJUIS, BUTpadarouu Onusbko 70 MIIH 101 Ha
pekiiamy Ta po3pobaeHHs HOBOI mozem «[lamm». ¥V neit gac Ha
pHUHKY 3’siBUiach HoBa (ipma «JI. A. I'apy, sika crana jdinepom
3 BHPOOHMIITBA >KIHOYOTO CIIOPTUBHOIO B3YTTA 1 IMOCiIA TpeTe
Miciie Ha puHKy. KoHkypeHTHa 60poTh0a TpHuBae.

3’IBUIIaCh, PO3BUBAETHCS 1 TOTITUOMIOETHCS TCHICHITi1 00MiIHY
HAyKOBMMH 11€IMU MK (pipMaMu, akTUBHOTO X CIIIBPOOITHUIITBA
3 JepXaBHUMHU J1a0OpaTopisiMH, CTBOPEHHS HAyKOBO-AOCIIIHOL
6a3u 3a KOpIOHOM. SIK IpaBUIIO, (hipMu 3a0€3MEUyIOTh PUKIIAHI
JOCIIIJUKEHHS 1 BUTOTOBJIEHHS €KCIIEPUMEHTAJIHOTO 3pasKa,
a smaboparopii — TeopeTWyHi AociipkeHHSA. L1 B3aemomisa €
NPUYHMHOIO 1 [UKEPETIOM 1HHOBAIIMHUX 17eH.

Hanpuknan, ¢ipma «IBM» cymicno 3 «Bell Labs» 1
MaccauyceTcbkuM — TEXHOJIOTIYHUM  IHCTUTYTOM  CTBOPHJIM
KOHCOPIIYM U TEXHIYHOT peastizaliii sBUIla BUCOKOTEMIIepaTy pHOL
HaJATMPOBITHOCTI, 3a BIAKPUTTS sikoi BueHi pipmu «IBM» y 1987p.
onepxkanu HobenmiBcbKy mpeMiro.
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HaiiBaxnmuBilmUM  JDKEPEJIOM 1HHOBAIIMHUX 1€l cepen
IHIIIOTO € TBOpYA MiSUTbHICTH JIONEH, MOTISIU SKUX BHUXOMSTH
3a MEXI TpPaIWmiiHOTO TIAXOMy OO BHPINICHHS TpoOIieM.
AMepUKaHChKHIA yueHuH A. 3ale3HUK BBaXKae, 10 TBOPUICTH €
JOCUTh DPIAKICHUM SIBUILEM. Y Kopropamii TBOp4a aKTUBHICTb
3aJIeKUTh Bl HasBHOCTI O0JapOBaHUX JIOZEH, sIKI 37aTHI Ha
HecTaHAapTHe MHCIeHHS. ToOTO TBOPYICTH CIiJ PO3MISIAATH K
3ATHICTH BIAIMTH BiJ IITAMIIiB, JOTM 1 CTEPEOTHUITIB MHUCICHHS
1T 9ac po3pOOIEHHS TEXHOJIOTIYHOTO MPOIIECY, IO B PE3yibTaTl
JTa€ HOBH crIoci® BUPOOHUIITBA ICHYIOUOTO POIYKTY a00 HOBUI
NpOAYKT (1HHOBAIIIIO).

I'eneparopamu iHHOBamiMHUX 171ed € HoBatopu. Jlo miel
KaTeropii Halexarh BUHAXITHUKHU, paIliOHAI3aTOPH, JIOIH, SKi
MaroTh 37iI0HOCTI, IPUPOAHUIN XUCT, 00aPOBAHICTH J0 TIEBHOTO
BUJIy [ISUTBHOCTI, IO PO3BUBAETHCA TIiJ] BIUIMBOM IE€BHHX
YMOB, 1 OakaHHS BHUPAa3UTU CBOE OaueHHS Yepe3 CTBOPEHHS
HOBHMHHM, HOBamii. [O0NOBHY poib y CHOHYKaHHI TBOpYOL
aKTUBHOCTI HOBaTopa BIMITPalOTh SK MOrO BHYTPINIHI, TaK 1
30BHiIIHI MOTUBH. [Ipu 11bOMY CBiJfOMa /il 0COOMCTOCTI 3aBXKIH
CHpsSIMOBaHA Ha TIEBHY METY, SIKOi BOHa X04e AOCATTH. MOTHB i
MeTa TICHO IOB’s13aH1 M>K c000r0. MOTHB BUCTYMAE SIK MPUYHHA
[IOCTAHOBJITHHS TUX UM 1HIIUX ILIJIEH.

Cnin 3a3HaYUTH, 110 B3araji Oyab-sika Ais 37€O0UTBIIOTO
CIIOHYKA€THCS HE OTHUM, a KIJTbKOMa MOTHBaMH, SIK1 TepeOyBaroTh
y MeBHIH cyOopauHaulii — OIHI BiAIrpaloTh HPOBIAHY pOJb i
HiANOPSAKOBYIOTh €001 1HIN. TBOpYiMl IiSJIBHOCTI HOBAaTOPIB
npUTaMaHHI CBOi 0COOIMBOCTI MOTHBAIIHHOT Chepu.

Cepen 30BHIIIHIX MOTHBIB BaXXJIMBY POJIb Bilirpae cucreMa
yOpaBIiHHS OpraHizali€lo, sfKa MOX€ MPUTHIYYBaTH TaJlaHT
abo cdopmyBaT YMOBU MJiE MOTr0 PO3KBITY, PO3POOICHHS
Ta 3alpOBa/DKCHHS HUM TBOpUMX ined y kutta. Kpim mworo,
30BHIIIHIMU MOTUBaMU TBOPUYOI aKTUBHOCTI €:
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eronuT y cepax CHOKUBAHHS 1 BUPOOHHIITBA HA HOBI
TOBapH Ta MOCTYTH;

® TOCSITHEHHS HAyKH 1 TEXHIKH.

BHyTpillIHI MOTHBHU CIIOHYKAIOTh TBOPUMX MpPALIBHUKIB /10
3aJI0BOJICHHS TAKUX OCOOUCTHUX MOTPED, SK:

® CaMOBHpA)KEHHS [IUIIXOM peatizallii CBOro MoTeHLiaNy;

® HaJIe)KHICTh [0 TmpodeciiiHoi rpynu  (1HKEHEPHOTO
KOpITyCy, HayKOBIIiB, BAHAX1THUKIB);

® BU3HAHHS IHIIUMH WIEHAMM OpTraHi3alii, CyCHiJbCTBa
npodecioHanizMy, KOMIETEHTHOCTI, 3HaYYIIIOCTI 0COOUCTOCTI;

® MaTepialibHa He3aJIeXKHICTD 1 BIIEBHEHICTh Y MailOyTHhOMY;

® 3a0e31eueHHs 0COOUCTOT Oe3MeKH.

[IpoTe BHYTpIMIHIX 1 30BHIIIHIX MOTHUBIB HEJOCTATHHO JIJIS
CHUHTE3y OpWTiHAJIBHOI I1HHOBAIIIHOI, TEXHIYHO 3A1MCHEHHOT
imei. KpiM BiAMOBIZHUX OpraHi3amifHUX yMOB, HEOOXiIHI
IHIUBITyabHI SKOCTI MOCTIAHUKA, 1 TMEpIl 3a BCE HATXHEHHS,
3aXOIUIEHICTh  TPOLIECOM TBOPYOCTI B TOUIYKY pIillICHb
IHHOBaliMHUX 1aei. Hiske ynpaBiaiHHS HE 3MOXe NPOOYyIUTH
TBOpUY CHJIY, SIKIIIO HEMA€ HATXHEHHS 1 BIACYTHI 3M10OHOCTI 10
TBOPUO] IiSIBHOCTI.

[Icuxonmoru po3pi3HAIOTH AB1 IPyIH TBOPYMX OCOOMCTOCTEN:
TeHEPaTOPiB Ta TpaHCHOPMATOPIB iJIel y KOHKPETHE PillICHHS.

I'eneparopam ifieit mpuTamMaHHi Taki SKOCTI, SK:

® [IIPOKUI1 KpyTro3ip;

® KOHIICNITYaIbHICTh MUCJICHHS,

® Garara ysBa;

® yMIHHSA TIOJMBUTHCH Ha iJCF0 3 BHUCOTH «ITAlIMHOTO
MOJILOTY»; « HAYKOBO-TEXHIUHUH TaJIaHT.

SIkocTi MOXKYTH OyTH PO3BHHEHI B Pe3ysbTaTi BUXOBAaHHS,
OCBITH, YKHUTTEBOTO JOCBITY, TPOTPaMU OCOOUCTOTO TPEHYBaHHS
CTHIOCTEPEXKEHHS, €BPUCTUYHUX TNPHUIOMIB, 5K 3a0e3MedyroTh
MOUTYK HOBHX ITO€THAHD ICHYIOYHX SIBHILI.
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3BHYAliHO, HASBHICTH TaJlaHTy OOYMOBJICHa TE€HETHYHE.
Bin maetbes Bin HapomxkenHs. [Ipamst Moxke HOro akTHBI3yBaTH,
BUKJIMKAIOYH B JOCIIITHUKA CTAH OCSISTHHSA, IHTYITUBHOTO OaueHHs
nrykaHoro pimenHs. Ha puc. 2.8 nmokazana mozenb Tpancdopmartii
11el TOCHITHUKA.

30BHIMHI MOTUBH
|
Y JOoBiTHUK
y

BayTpiniHi MOTHBH

—> KPYyrosip —»

—> YyiBa — > TaJIaHT
—> 1HTEJIEKT —>
l THTYTIis
JIOT14HE =
: ) TBOPYHIA
YCBIZJOMJICHHST |« Co
o0pa3s izel
Ta y3arajbHEHHS

imes1 y hopmarizoBaHOMY
BUTJISIL

30BHIIIHI MOTUBH

Y

Puc. 2.8. Moness Tpancpopmanii igei 10caigHuKa

SIK CBIAUMTH NMpaKTHKA, /Ui MOSBU OJHOTO >KUTTE3IATHOTO
IHHOBAIITHOTO TEXHIYHOTO PINICHHS HEOOXIJHO CHHTE3yBaTH
NedKy KpUTHYHY Macy i1eil, II0 J0CATAaeTbCs TEBHOIO
oprasizarni€ero poOOTH HITBOBUX TPy TOCIIAHUKIB, K1 BOJIOJIIOTH
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HEOOX1THUM TBOPYHUM MOTEHI1aj0M. [l0o TaKuX Tpy1l, SIK PaBuiIo,
BXOJSITh T€HEPATOPH 1]1eH, aHATITUKH, TpaHCPOPMATOPH 1]1ei, 1110
Jla€ CHHEPTEeTHYHUH e(DeKT, 3yMOBICHHI CYMICHOIO TIPaIero.

I1. JIpykep BUOKpPEMJTIOE CiM JKEpEN iIHHOBAIlIMHUX 11eH: «
panToBi MOIT 7S MiAMPUEMCTBA M Taly31 (HECTIOAIBaHUNA yCITiX
a00 HecToiBaHa 30BHIIIHS MMOJis, HECIIO/IIBAaHA HEB/Ia4a);

® HCKOHT'PYEHTHICTh — HEBIJIMOBIIHICTh MIXK PEaJIbHICTIO Ta
YSBJIICHHAMU IIPO HET;

® HOBOBBEJICHHS, 1[0  IPYHTYIOTbCS  Ha  MOTpeOl
TEXHOJIOT1YHOTO IMPOLIeCy;

e panToBi 3MIHM y CTPYKTypi ramy3i abo puUHKY; »
nemMorpadiuHi 3MiHU;

® 3MiHH y CIpUAMaHHSX, HACTPOSIX Ta LIIHHICHUX HACTAaHOBAX;
HOBI1 3HaHHS.

[lepmi yotupwm Kepena € BHYTPIIIHIMH 1 CTOCYIOTBCS
HIIIPUEMCTBA, @ 32 CBOEIO CYTTIO 1I€ CKOpiIIe CUMITOMH, IO iX
MOXKYTbBiT4yBaTUITpalliBHUKU I TIpueMcTBaadoTamy3i. BomHouac
BOHH € BUCOKOHQIIMHUMH 1HIUKATOPAMH 3MiH, SIKI MOXKYTh OyTH
npoBezieH] 3 He3HaYHUMU BUTpaTamu. CIijl 3a3HaYMTH, 110 MEXI
MK HUMH PO3MUTI; OUTBII TOTO, ITi JDKEPEIIa 9acTo MePEKPUBAIOTh
OIMH OZIHOTO. Pa3oM 3 TMM KOXKHE 3 3a3Ha4€HUX JHKEpes Mae CBOT
XapakTepHi ocobnmBocTi. Po3misiHeMo iX.

HecnoniBanuii ycnix —11€ He MPOCTO CIIPUATINBA MOKIIUBICTh
JUIsI HOBOBBEJICHHS, @ BOHA cama 3yMOBIIIO€ HEOOXITHICTh LHX
HOBOBBEJGHb. Hampukiaa, BeNMKI CTaleruiaBUIbHI 3aBOIU
MOpajbHO 3acTapuid. BUHHKIIA 11€51 CTBOPUTH MiHI-3aBOJIH.

HecrnoniBanuii ycmix BHBYA€THCS 3 METOIO BHUSBICHHS
IHHOBALITHUX MOXKJIMBOCTEN 3 JJOIIOMOIOI0 TAKUX 3allUTAHb:

® SIKy KOpHUCTb JJa€ BUKOPUCTAHHS HECIOIBAHOTO yCHiXy?

® /[0 siKoro pe3ynbrary 1ie npusene?

o [llo HeoOXximHO 3poOMTH, MO0 MEPETBOPUTH YCIiX B
1HHOBAIIMHY MOXJIUBICTH?

Sk ne 3podutn?
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[TpuitHATTA pillIeHHS PO HOBOBBEJICHHS 3aBXK/IU MA€ PU3HK,
OCKUIbKM HEe0oOXiJHa TMEeBHA CTPYKTypHa nepelyaoBa, sika MOXKe
CTPABJIATH 3HAYHUN BIUIMB HA (DYHKIIOHYBaHHS BCiX MiAPO3/ILTIB
opraHizarmii. Tomy BHUIII yIpaBIIHCHKIN JaHII HAJICKUTH
Ba)XJIMBA POJb, TEPII 32 BCE SIK 1HINIAaTOpa Takoi mepeOynoBH.
Came BuIe KepiBHUUTBO 1) BH3Ha4ae CTpaTerioo MO0
HOBOBBEJICHB; 2) (POpMy€e KOHIIETIIIIO CTPYKTYpPHOI MepedynoBu
opraizauii; 3) € iHIIIaTOpOM HOBOBBEIEHb. TOMYy OLIBIIICTBH
BJIAJTMX 1HHOBAIIMHMX 17Ieil BUCYBAETHCS BUIIIOIO YIIPABIIHCHKOIO
nankoro. 3a ganumu T. KoHo, mouaTkoBa i/1es Tyke yCHIIIHUX BU-
po0iB HaailIa came Bl BUIIOTo KepiBHUITBA: «X0oHIa CIVIKY,
ManotokcnuHui 1BUTyH «XoHaa CVCCy, KBapIioBUi TOAMHHUK
«Ceiiko», KaMepH 3 aBTOMaTHUYHUM (POKYCYyBaHHSIM BUPOOHUIITBA
xommnaHii «KoHi-ci», komitoBaabHa MainHa «KeHoH», omThuHI
BOJIOKHA Il TiepenaBaHHs iHGopmarii kommanii «CymiTomay
1 T. iH. bararo iHHOBaliHUX ieli BUCOBYETHCS CIEliaTicTaMu
(YHKIIOHATTBHUX BiTLTIB.

Hecnonisana Henaua. Hepnaui Ha BigMiHy Bij| YCHIXY piJl-
KO TIPOXOASITh HEMOMITHO, X HEMOXIIMBO ITHOPYBATH, aje sK
JDKEpEeNo 1HHOBAIlIMHUX MOXKJIMBOCTEH BOHHM CIIPHIMAIOTHCS
pinko. KnacnmyHuM mNpuKIamoM HeBaadi Moke OyTH icTopis
po3pobneHHss  3amam’sitoBytounx — mpuctpoiB  (3[)  Ha
nwTiHApudHuX Mar"iTHux gomeHax (LUMJI) ¢ipmoro «Tekcac
1HCTpyMeHTC». BoHa po3pobisiia i MpUCTPOi MPOTATOM CEMHU
POKIB 3 HaJi€l0 3aBOIOBATH YACTHHY KOJIOCAJIBHOTO PHUHKY
HaniBnpoBigHUKoBUX 311 3 moBinbHOIO BUbOipKoro (3I1/IB).

[Ipore kepiBHULTBO (ipMH HEMPaBUIBLHO OI[IHUIO TEMITH
nporpecy B ramxy3si 3[1/IB. /o Toro momenty sik 39 311 na LIM]]
OyJIv I ATOTOBJIEH1 10 BUXOLY Ha PHHOK, €MHICTh 3I1/[B HacTiLmbKH
3pocia, a BapTiCTh HACTUIBKU 3HU3WIACH, 110 BupoOHHKH EOM
HE 3aXOTUIM TMEPEeXOJUTH HAa IHIIMKA BUJA NPHUCTPOIB MaM’ STi.
Po3po6xka 311 na IIM/] oOiiinuiack ¢ipmi B JeCATKH MUTBHOHIB
J0JIapiB.
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HeBianoBiaHICT Mi’K peaIbHICTIO Ta ySIBICHHSAM Npo Hel. He-
BiJIOBITHICTD — 1€ PO301KHICTh, IUCOHAHC MIX THUM, IIIO € 1 TUM,
mo Mac Oytu. Lle BiamoBigHU#N po3puB (Mexa), IKUN 3yMOBIIOE
HEOOX1AHICTh TPOBEICHHS iHHOBaIliii. HeBiIMOBIIHICTH TOB’ 13aHa
3 HECTaOUIbHICTIO, KOJIM HAaBiTh HEBEIHKI 3YCHIUIL MOXYTb
CIPUYMHUTH 11epeOy0BY HE TUIbKU rajy31 BApOOHMIITBA, a i yCiel
COITaTbHO-€KOHOMIYHOI CTpyKTypH. [IpoTe HEeBiAMOBIAHICTL HE
BUSIBIISIETHCSI KUTBKICHO— II€ SIKICHUW TMOKa3HUK. PO3pi3HSIOTH
TaKl BUIHM HEBIAMOBIIHOCTEM:

o HeBiamoBigHiCTh MIXK E€KOHOMIYHUMU peamisMu
cycrninbeTBa. Hampuknan, VYkpaina Oaxkae ysité 10 €Bpo-
MEeNHChbKOr0  €KOHOMIYHOIO — MPOCTOpY, MpoTe B  CydacHid
HAaIllOHAJIbH1 eKOHOMIUHUI MOMITHII BiICYTHS YiTKa CIJIAHOBaHA i
CIPOTHO30BaHa IHHOBALIfHA CTPATETis Jep>KaBH B IIbOMY HAIIPSIMI.

® HeBimoBiIHICTh MK peaIbHUM CTAHOBHUIIEM Y Taly3i Ta
IUTaHAMHU MiAIPUEMCTBA.

® HeBinoBiqHICT MIXK OpIEHTALIIEIO Tally31 Ta IIHHOCTSIMHU
CITOYKMUBAYIB i1 MMPOIYKITIi.

® BHyTpilmHs HEBIANOBIAHICTE y puTMi abo Jjorimi
TEXHOJIOT1YHUX MPOIICCIB.

[Ipuknan. ®ipma «lrormon» y 60-Ti pokm Oyiaa MpoBiI-
HOIO y BHUPOOHMUTBI CHHTETMYHHMX MaTepianiB (ToiiecTepy,
HEIIOHY), SKI BHUKOPHCTOBYBAJUCh y BHPOOHHULTBI IIMHHOTO
KopIy 1 mpojosxyBana iHBectyBat H/IP y Hampsimi po3BUTKY
caM€ HEWJIOHY, He 3BEpTaloud yBaru Ha Te, W0 11 TOJOBHUU
cnoxkuBad «l'ymiep» BIAKPUTO CTBEPIKYBAaB, IO IIUHHUNA KOPJ
3 noniectepy Mae nepeBary. CKOpUCTaBIINCh CUTYyalli€lo, 1HIIA
¢dipma — «Cenan3» MBHAKO BHUITyCcTWIA ToniedipHuii kopa. Sk
HaCIJI0K, «/{to1oH» He 3MorvIa 3aiHATH JIIJUPYIOUy MO3UIII0 Ha
pPHUHKY 30yTy. «/{1onmomn» 3a3Hana HeBJja4ui He TOMY, 11O Tif He BigoMi
Oy TeXHIYHI MOXKIIMBOCTI TOJieCTEpy, a TOMY, II0 BUXOAMIIA
3 NpUIyIIeHHd OyLIMTO TUIBKM OJHA KOpIopalis B CIPOMO3i
KOHTPOJIFOBAaTH TEMITM HOBOBBE/IEHb HA PUHKY.
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HoBoBBeneHHs, 1110 TPYHTYIOTHCS Ha MOTPeOi BUPOOHHUOTO
npoiiecy. Y IbOMY BUTIAJIKy TIPUYMHOIO HOBOBBE/IEHHS € HEOOX1/1-
HICTh YIOCKOHAJIEHHSI BX€ ICHYIOUOT'O TE€XHOJIOITYHOTO IMpOLEecy
(11e moxke OyTH 3amiHa c1abKoi JTaHKH, TIepeOya0Ba BUPOOHUIOTO
MpoLeCcy BIAMOBITHO JO HOBHX BHUMOI a00 KOIU HEOOX1JTHO
JOJIaTH SIKYCh HOBY JIaHKY, aje 0e3 HOBHX 3HaHb 3pOOUTH 1€
HEMOXJIMBO). OTXe, s BTUIGHHS B JKUTTS 1HHOBAIIMHUX
pillieHb, SKi IPYHTYIOTHCS Ha MOTpeO0i BUPOOHMYOTO IPOIECY,
HEOOX1H1 TaKl YMOBH:

® ABTOHOMHUI TEXHOJIOTTYHUN MPOIIEC;

® o/1Ha «cllabKay, ab0 «BIACYTHS JaHKA B HHOMY;

® YiTKE BU3HAYEHHS L[1]I1;

® IMPOKE PO3YMIHHS KOPUCTI (BUTOAM) 1HHOBAIIHOTO
TMOIITYKY;

@ HAasIBHICTh HEOOXIMHMX HOBHUX 3HAHb 1 MOMXJIMBOCTEH IX
3aCTOCYBaHHS, TBOPYICTb.

[Mpuxnan. dxek Kinbi, mononuii imkeHep 3 dipmu «Texcac
IHCTpyMEHTC» Yy 1958p. BHHAMIIIOB 1HTETpajbHy CXEeMy, 4epes
CiM pPOKIB MicJsl TOYaTKy €pH TpaH3ucTOopiB. OCTaHHI SBISIH
co00r0 MIHIATIOPHI aHAJIOTH ENeKTPOHHHMX jamm. Lli mameHbki
€JIEMEHTH HeoOX1HO Oyio 3’€aHyBaTH MiXK COOOI0 MPOBOJAMH,
mo6 cucTeMa mpalioBaia fK €JuHe Ite. YuM CKIAIHINIOI
Oyna (yHKIIiSI PUCTPOIO, TUM OUTBIIIE KOMIIOHEHTIB HE0OXiTHO
Oyso 3’emHyBaTH MiK co0oro. byna mpobnema — sk me poOuTu
6e3 pedektiB 1 edexruBHime? JI. Kinbi 3HAWmIOB mUIAX
3’€JHAHHSI KOMIIOHEHTIB Yepe3 IHIINM eJIEeMEHT — KPeMHIH, sIKuit
BHUKOPHCTOBYBABCS ISl TPAH3UCTOPIB 1 SIKUH CTAlO0 MOMJIMBHUM
BUKOPUCTATH 1 JJs IHIIMX KOMIIOHEHTIB, 3’€IHaTH iX 0e3
npoBo/iiB. Binnana HEoOXiqHICTh B yMaKyBaHHI 1 po3NaKyBaHHI
KOXKHOTO €JIeMEHTa, 00 BCl KOMIOHEHTH CTaJld OJHUM II1JIUM.

PantoBi 3MiHN y CTPYKTYpi rany3i ado puHKy. [HKoIM B pUHKO-
BUX YU Tally3€BUX CTPYKTypax MpPOBiJIHI BUPOOHUKHU 3aJIUIIAIOTh
0e3 HeoOXigHOi yBaru HIBUAKO 3POCTAIOYl CETMEHTH PUHKY.
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Bunukaroui B HOBIM CHTyaIii MOXJIMBOCTI 3POCTaHHS PIIKO
BITUCYIOTHCSI B ICHYIOUY PHHKOBY MOJITHKY. ToMy iHHOBalliiiHE
HaIlIJIEH] KOMTaHIi OJEP>KYIOTh MIHUPOKE Tosie AisutbHOCTI. Crif
3Ba)KaTHW Ha TaKi 0O3HAKW MalOyTHIX 3MiH Yy Taixy3eBild CTPYKTYPi:

1. [lIBuake 3pocTaHHs raiysi. SIKIIO ramy3b pO3BUBAETH-
csl WIBUAIIE HDK €KOHOMIKA B I[UIOMY, TO MOXKHA MepeadadnTy,
1o ii CTPYKTypa pi3Ko 3MIHUTKCS Ti3HIiIIE, cCaMe B TOM MOMEHT,
KOJIM 0OCST BUPOOHMIITBA B LIl TaTy3i MOABOITHCS. 3 TOUKU 30pY
JIOTIKH 3pO3yMIJIO, IO KOJIM CIIPaBU B TIM UM 1HINIK KOMTIaHIi
Wyt nobpe, TO Hemae MiACTaB I SKUX-HEOyIb 3MiH. Aje
JIOCBIJl TIOKa3ye, II0 BCE CTapi€ 1 yCIiX MOXKE MEePETBOPUTHUCH
Ha HEBJauyy, KOJIM CBOE€YACHO HE BITUYTH HOBUX TEHJCHLIHN.
Hanpuxknan, kepiBauutBo «CiTpoeHay 1 «bemnn tenedon cucrem»
HE 3MOIVIM CBOEYACHO YCBIOMHUTH 3MiH, SIKi BiIOyBaJuCh, 1 B
pe3ynbTaTi X MOTICHWIM OUTbII €HEePriliHI Ta NajJeKOTIISIHI, aie
B MUHYJIOMY CJ1a0Ki KOHKYpPEHTH.

2. Toxi, KoM HIBUJIKO 3pOCTar0ya Trajy3b IMOIBOIOE CBOT MO-
TY>KHOCTI, BOHa BX€, K MIPaBUJIO, BTpadae 3A10HICTh aJIeKBAaTHO
OLIIHIOBAaTH CUTYAIllI0 Ha PUHKY.

Tpamuuiiiauii MO PHHKY HAa CETMEHTH OiIblIe He
BiJIOOpakae peanbHOCTI, BiH BijioOpaxkae jiwuiie icropito. [Ipore
OUTBIIICTh OAYUTH Tay3b TAKOIO, KOO BOHA Oyna 3aBxad, 0e3
ypaxyBaHHS IDTMHHOCTI Yacy, 3MiH, sIKi BiJI0yBalOThCS HETIOMITHO.
VY 11boMy— MOSICHEHHS yCTiXiB 0aratbox (hipM-HOBATOPIB.

Hanpuknan, xommaniss «Mapc» «po3BOpYIINIa» YBECh
€BPOINEHCHKUNA PUHOK MOPO3MBA, BUITYCTHUBIIM I CBOEIO
TOPTrOBOI0 MapKOIO BHCOKOSIKICHE LIIOKOJIaJHE MOPO3UBO; (ipMa
«Toto», minep Ha SAMOHCHKOMY PHUHKY CAHTEXHIKH, IMOCTIHHO
MPOIOHY€E CIOXMBadaM HOBI ToBapu. OpHa 3 OCTaHHIX 1
HayCHIIIHIIINX HOBUHOK — «pPO3YMHMI» YHITa3, SKUHA Jae
3MOTY aHaJli3yBaTu PiBeHb I[YKPY 1 MPOTEIHY B YpHI KOPHCTYyBaya,
BUMIPIOBATH MOTO KPOB’IHUI THUCK, TEMIIEPATypy 1 Bary.
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3. HacTynHOW0 03HaKolo, sika Maibke 3aBKIu IOKa3ye Ha
HaOMMKEHHSI CTPYKTYPHHUX 3MiH, € 30JMDKEHHS TeXHOJIOT1H, fKi
paHillie BBaXKaJIKCs HLTKOM caMocTiiHuMu. Hanpukian, Tenedon
1 EOM, siki BUKOPHUCTOBYIOTHCS B JUCTAHIIIHHOMY 3B’ SI3KY.

4. T'any3p roTOBa pO3MOYATH KOPiHHI CTPYKTYpHI 3MiHH,
SKIIO IHTEHCUBHO 3MIHIOETHCSI HAMPSAM JIISITBHOCTI.

Hanpuknan, kommanis ~ «CoHl»,  Npaiiooud  Hajl
YAOCKOHAJIEHHSAM | MiHIaTIOpU3aLli€l0 €JIEeKTPOHHOI TEXHIKH,
3armovarkyBajia Iy HOBY Taiy3b MOPTAaTUBHUX MPHJIATIB IS
po3Bar.

IHHOBAIIHI KOMIIaHi1, BAKOPUCTOBYIOUYH CBili IHHOBAI[IHHUHT
MOTEHLI1aJl, BUXOASITh HA HOBI PUHKH, YHACIIJOK YOTO MOCTIMHO
PO3IIUPIOETHCS a00 3MIHIOETHCS cdepa iX MiTBbHOCTI.

Hemorpadiuni 3minu. Ilin nemorpagiayaumMu 3MiHaMu po3zy-
MIFOTHCS 3MIHH KiJIbKOCT1 HACEJICHHS, HOTO CTPYKTYPH 3a CTaTTIO
1 BIKOM, 3aiHATICTIO, pIBHEM OCBITH, JAOXOJiB, 3a MpodeciitHum
ckiagoM. Taki 3MiHH, SIK TPaBWIIO, OJJHO3HAUHI 1 MAlOTh JIETKO
nepen0adyBaHi HaCI1IKH.

Jemorpadiuni MOKa3HUKHU BEJIbMU HecTallIbHI,
XapaKTePUCTUKHA HACEJICHHS B HAll Yac 3MIHIOIOTHCS MIBHIKO i
HECIO/1BaHO. 32 OCTaHHI POKHU B PO3BMHEHUX KpaiHAaX CTAJHUCS
CYTT€BI colliajbHO-1eMorpadiuHi 3MiHH, 30KpeMa, TaKi:

® CTapiHHS HACEJICHHS;

® 3HIDKEHHS PIBHSI HApOJKYBaHOCTI;

© 301IbILIEHHS] TPUBAJIOCTI )KUTTS;

® 3pOCTaHHs KUIBKOCTI MPAIIOI0YHX JKIHOK;

® 301IBIIICHHS KUTBKOCTI PO3JIYyYEHb 1 HEMTOBHUX CiMEH.

L1i Ta inmn gemorpadiuni 3MiHN 6e31mocepeHbO BIUTUBAIOThH
Ha CTWJIb JKUTTS 1 (QopMH cHoXuBaHHS. BOHU CTBOpPIOIOTH
HOBI CEIMEHTH PHUHKY, 110 OJHOYACHO CTUMYJIO€ 1 BU3HAYae
IHHOBALiHY JiSUTbHICTH MIAPUEMCTB, 3MYLIYIOUH 1X MIPALIOBATH
3 METOI0 CTBOPEHHS HOBHMX TOBapiB 1 mociyr. Tak, Mojonb
yacTime Kymye HelIOpori pedi, Kepyouuch MpH bOMY MOJIOO i
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I[IHOIO, @ HE MIIHICTIO 1 sKicTIO. [TeHcioHepu B O1aromoaydyHux
KpaiHaX CKIIQJAal0Th OCHOBHUI CETMEHT PUHKY Typu3My. Mirpaitist
HACEJICHHS CTBOPIOE BIAMOBIIHI YMOBH JUISl MiJNPUEMHHULITBA,
PO3BUTKY pPETiOHIB.

[Tpuknan. @Pipma «MenBuu», fKa TOPrye B po3apid
B3YTTSIM, OZISITOM 1 0araro 11e 4uM, 3yMija nepegoauuTi MOXKIINBI
3MiHHU, TIOB’SI3aHI 3 «OyMOM HapOKyBaHOCTI» B 60-Ti pOKH.
@dipMa BiKpWJIa HOBI CHEIiali30BaHI Mara3uHH Ui IOHUX
MOKYIILIB, OAHOYACHO PO3LIMPHUIIA aCOPTUMEHT CBOIX TOBapiB.
Tpeba 3a3HauuTH, MO MIAABHICTH 1€l QipMu croyarky Oyna
Jy’Ke€ CKPOMHOIO 1 HENPHMITHOIO, aje IHHOBAalliiiHA MOJITHKA
¢bipmu gana 3Mory iif yepe3 nesKUi 4ac MEPETBOPUTUCH B OIHE
3 HAWMIBHALIE 3pOCTAIOUUX 1 HAUMPUOYTKOBIMIUX MiAMPUEMCTB
po3apioHoi Toprieii B Cionmyuenux [lITarax.

Takum dywmHOM, pAemorpadiyHi 3MIHH SBISIOTH COOOIO
BHCOKOIIPOAYKTUBHE 1 BHCOKOHAJIHE KEpeno 1HHOBaLIMHUX
1716 I TUX, XTO TOTOBHM BUKOHYBaTH CAMOCTIWHI MPaKTHYHI
JIOCITIDKEHHS peajbHUX CUTYalliid, aHaJi3yBaTH TCHICHIIIT 3MiH.

Cnin 3a3HauuTH, 110 AeMorpadivHi 3pyIIEHHS B TPETbOMY
THCSYOJIITTI 32 CBOEIO CYTHICTIO MOXKYTh Oy TH Heriepe10ady BaHHMHU.
Ane Tpeba mam’sTaTH, 110 Mepel TUM, K Il 3MiHU BiAOYymTyThCs,
MPOXOIUTH IEBHUH NIEP10]T, TKUH LIJIKOM ITiISTae MPOrHO3yBaHHIO.
SIKIO CKOpOYYEThCS HApOKYBAHICTh 1 3pOCTa€ CMEPTHICTh, TO
Il 3pyIICHHST MaTepiami3yroThes yepe3 10—15 pokiB y cTpykTypi
poboyoi cunu. Ha xaib, nepxaBHi Jisdi Ta MOCaIoBi 0CO0H, sKi
Ha/IUIEH] TIPaBOM MPUIMATH PIllIEHHS i 001MMAarOTh B1AMOBIAAIbHI
MOCa/IM B JIePrKaBi, I1Ie HE 3BUTBHIIIMUCH B XMOHOTO YSIBJICHHS, ITI0
nemorpadiuHi YMHHUKA 3MIHIOIOThCS MOBUIBHO, Ta 3aKPHUBAIOTh
04l Ha OYEBU/IHI JOKa3U AeMOrpadiyHUX 3MiH.

3MIHM Y COPUMHSATTAX, HACTPOSAX Ta I[IHHICHUX HACTAaHOBAX.
i moHATTS PiKCYyIOTh HO3UTUBHE 00 HEraTUBHE CIIPUIMAHHS K
OKPEMHMH JIFOIbMHU, COI[IaIbHUMHU IpylaMu, TaK 1 CyCHUIbCTBOM
y 1iIoMy Oyap-siKoro 00’€KTa 4M SBHILA, SKI TICHO TOB’s3aHi 3
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norpedaMu (€KOHOMIYHUMH, COI[iaIbHUMHU, ETHYHUMH ), 3SMIHAMU
CTHIIIO JKUTTSI, TUMY KYJIBTYPH Ta CBITOTIISAY JFONEH.

CTuib XATTS — II€ TIEBHA MOJETh MOBEIIHKH, MHCICHHS,
COITIO-TICUXOJIOTIYHOT aKTMBHOCTI 1HIWBiNA, Woro cmerudivyHa
BUPA3HICTh JKUTTEBUSBICHHS 1 JKHTTeAisUIbHOCTI. JKaH-)Kak
JlamOGeH mpomoHye PO3MISAATA CTHIIb JKUTTS SIK TJI00adbHUN
MPOJAYKT CUCTEMH IIHHOCTEH O0COOMCTOCTI, i1 iHTEpeciB, crmocid
MPOBEACHHS Yacy, CIIOKUBaHHS, TOOTO Te, IO BOHA BBAXKAE IS
ce0e BXKJIMBUM Y HABKOJIMITHEOMY CEPEOBHIII.

IcHytOTH TEBHI METOAM aHANi3y CTUIIIO KHUTTA JIOACH, 3a
JIOTIOMOTOI0 SIKMX AQHAJIITUKH BUSBISIOTH NPUYUHHU TTOBEHIHKU
JIIOAEN, TX CTaBJIIEHHS 10 HOBOBBEIEHD 1 B3araii 40 3M1H KOHIIEHIII i
TOBapy, MOCIYT, 310pOB’s, CiM’1, poOOTH.

BimbImicTh  eMOIpUYHUX  JOCHIIPKEHb  CTHIIO  JKUTTS
TOPKAETHCS aHAMI3y TaKUX CKIIAJIOBUX, SIK: aKTUBHICTh, IHTEPECH,
HOIVISIIM, COLialbHO-JeMorpadiuii  XapaKTepUCTUKU JIHOJEH.
V Tabm. 2.3 HaBeAeHO IIOKA3HUKHU, 3a SKAMH HaidacTiiie
MIPOBOJIUTHCS aHaIIi3 CTUIIIO JKUTTS JTIOJCH.

Tabnuys 2.3

IMoxka3zuuky cerMeHTAallil 32 CTHUJIEM KUTTH

. CouiaabHo-nemorpadgiunmii
AxTHBHicTh | IHTepecu Horasian u AeMorp b
npogiib
pobora cim’st Ha cebe BIK
x00i1 Iim Ha comuianbHi mpodaeMu |ocBiTa
corianabHe .
pobora Ha EKOHOMIKY JI0XOIH
KUTTSI
BIIIyCTKa po3Baru Ha TOJIITUKY npodecis
3aJJ0BOJICHHS |MOJa Ha OCBITY cim’st
KIIyOun iHdopmariis |Ha ToBapu HKUTTEBHIA
LUKJI CIM’1
00’enHaHHs  |3100yTOK  |Ha KYJIBTYpY MIOMEIIKAHHS
. Micie
MOKYIIKH XapuyBaHHS |Ha MaliOyTHE
POKHBaHHS
CIopT
HOJIITHKA




Po3gin 2. IHHoBawUiviHa A4isi/IbHICTb sIK 06'€KT iHHOBALIMHOIO.... 105

3a BKa3aHUMHU MapaMeTpamMu OyayrThCs BIAMIOBIAHI podii
(cTepeoTunn) MOBEIIHKH COLIATBLHUX TPYII, IO A€ MOXKJIHUBICTh
BUSBUTU iX CHPUWHATIMBICTH JIO I1HHOBALlM, Opi€HTALlI0 1
YYTIUBICTh 10 HOBOBBEJCHb, BU3HAYUTH 3MIHH y (OpMyBaHHI
COLIANBHO-KYIBTYPHUX TeHAEHIIH. Hampuknax, wnorsar 1o
3I0POBOTO CMOCOOY JKHUTTA TIABUIIMB TIOMHT HA CIIOPTHBHI
TOBApH, HATypaJIbHI IPOIYKTH XapuyBaHHS, HETPAIUIIHI METOTU
nikyBaHHs. 11[06 3a10BONBHUTH MOTpPeOy, CTANIM BiIKPHUBATUCH
MarasvHH 370POBOTO XapdyBaHHS, 3 SBUIKCH (PIPMHU-HOBATOPH 3
BUPOOHUIITBA XapyOBHUX J00aBOK. MacoBUM 3aXOIUIEHHAM O1romM
HiATIONIEM CKOPHUCTAIOCh 0araro KOMIaHii, sKi BUTOTOBIISIFOTh
CIIOPTUBHUI oasT Ta B3yTTA. KomocansHoro ycmixy B 1983 p. B
Cnonyuenux Illtarax gocsmmm ¢ipMu, sIKi BUITyCKaJIH KIMHATHI
TPEHAKEPH.

O3Hakol0 3MIH y CHPUHHATTAX MOXe OyTH TaKoX
HECIIOIBaHUH YCITiX YU HEB/aya.

Hpuxnan. Y 1957p. aBToMOO1TE «Encens» kommnanii «Dop
MOTOp» 3a3HaB IMPOBATY Ha PUHKY. Lleli aBTOMOOLIP — KiHIICBUIA
pe3yabTar peTeNibHO OMpallbOBAHOI CTparerii B aMepHUKaHCHKOMY
aBToMOOiTbHOMY Oi3Heci. Y po3poOui 1iei mopeni Oy
BTIJIEHI HOBITHI JOCSTHEHHS B Tally3i aBTOMOO1IeOynyBaHHS 3
MaKCUMaJIbHUM YpaxXyBaHHS MOTPeO MOKYMI[S IIOAO0 TEXHIYHUX
XapaKTepUCTUK 1 Au3aiiHy. Ane aBTOMOOUIb HE IPOAaBaBCs.
[Tomryx mpuunH npoBany «Ejcens» HAMTOBXHYB KEPIBHHUIITBO
Ha JIYMKY, SIKa BUSBHJIACH CIPABEUIUBOIO: y TIOKYTIIIB BiAOYIHCS
3pyLICHHS Y COPUMHATTAX 1 IHHICHUX OPi€HTAIISAX, IO HETaifHO
MO3HAUMJIOCh HA PUHKOBIM cutryamii. Jlo 1poro yacy puHOK
aBTOMOO1TiB OyB CErMEHTOBaHUIl 3a piBHEM JOXO/IIB, TEMEP CTaB
CerMe-HTYBaTHUCh 32 YIIOM00aHHSIMHU CIIOKUBAYA.

[lepenbayeHHs 3MiH y COPUMHATTAX, HACTPOSAX CHOXKHBaya
pOOINIATH IHHOBAIIIIHI 3aXO0H Ty>Ke BAATUMU 1 CBOEYACHUMHU.

Hogi 3HaHHA (SK HayKOBi, Tak i HeHaykoBi). HoBoBBeneHHH,
K1 TPYHTYIOTBCS Ha HOBUX 3HAHHSX, MalOTh TIEBHI 0COOJIMBOCTI.
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Sk mpaBUIO BOHU BUPI3HAIOTHCS JOBIOTPUBAIICTIO BU3PIBAHHS,
BEJIMKUM PO3PUBOM Yy 4Yaci MIX MOSBOIO HOBOTO 3HAaHHA 1 HOro
JIOBEZICHHSIM JIO PiBHS TEXHOJIOTIYHOTO BUKOPUCTAHHSI.

[Tpuknan. Pynonsd Jlizens cnpoeKkTyBaB CBili 3HAMEHUTHI
nBuryH me B 1867 p. Lle OyB peBomrowiiHuMN BUHAaxig, aje
Tineku y 1935 p. amepuxanens Y. KarrepuHr 3p00uB MOXITUBIM
roro BukopuctanHs. [lorpiObHO Oyrno 3i10paTh BOEAWHO LUIHN
KOMIUIEKC HAyKOBUX 3HaHb, ounHatouu i3 X VII ct., 106 3poOutu
MoxuBUM nosiBy EOM. HacoBuii po3puB MiXk MOSBOIO BIIKPUTTSI
1 HOro MPaKTUYHUM OINAHyBaHHIM XapaKTepHUN HE TIIbKU IS
HAyKOBO-TEXHIYHOTO HOBOBBEJICHHS, a i JIJIsl iIHHOBAIlil, B OCHOBI
SAKUX JIS)KATh HOBI 3HAHHS, 1[0 HE CTOCYIOTHCSI HAYKH 1 TEXHIKH.
Hanpuxknan, Teopito mignpueMHUIbKOTO 0aHKy po3poouB Kion
Anpi Cen-CiMOH 3pa3y miclii 3aKiHYEHHS HAaroJICOHIBCHKUX
BiKfH. 3a imeer0 CeH-CiMoOHa OaHKIp TOBWUHEH «IHBECTYBATH,
TOOTO CTBOPIOBATH HOBY MOKJIMBICTH Ui 3pOCTaHHA OararcTaa.
s igest Oyna peamnizoBaHa Tibku B 1852 p. IlocmimoBHuKaMu
Cen-CimoHa OyB CTBOpPEHMH NEpIIUN  MiANPUEMHULIBKHMA
O6ank «Kpeaut MoOiabe» 1 THM caMUM BOHHU 3allo4aTKyBaJld
HapO/DKEHHS (PIHAHCOBOTO KaIliTaly.

YacoBwii po3pyB Mi>k HOBUMH 3HAaHHSIMH 1 HOBOBBEICHHIMH,
o 0a3yloThCsl Ha LUX 3HaHHAX, Ha AyMKy II. /Ipykepa, BHY-
TpiIJJHLO BJIACTUBHUI TpuUpoai 3HaHb. BoaHOYac 30BHIIIHI
KPHU30BI SIBUILA 371aTHI CKOPOTUTHU MEP10J] peaizallii HOBUX 3HaHb
y CTBOpEHHI HOBOBBeneHb. Hampukinaa, Jlpyra cBiToBa BiliHa
MPUCKOPHIIA CTBOPEHHS aTOMHO1 30poi.

HactynHoro xapakTepHOIO pHCOI0 1HHOBaIliM, 0a30BaHUX
Ha HOBMX 3HaHHSAX, € T, 110 BOHH, SIK IPaBHUIIO, OYIyIOThCS Ha
KOHBEPIeHIlli JCKUThKOX BUAIB 3HaHb. Hampukian, B OCHOBI
po3poOkwu iTaka Opatamu PailT nexxars nBa BIIKPUTTS: BUHAXI
JBUTYHA, SKUP TMpaiioe Ha O€H3WHI, 1 BIAKpUTTA y cdepi
aeponuHaMiku. Komr’ 1oTep € AUTSM KOHBEPIEHIIii 11 ATH Pi3HUX
BIJIKPUTTIB: y TaJly31 MaT€MaTHKHU — JBOIiCTa CUCTEMA OOUHMCIIEHHS,
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MaTeMaTH4Ha JOriKa, BOPOBaKEHHS epokapTH, po3poOiIeHHs
IPOrPAMHOT0 3a0€3IeUEeHHS 1 IIPUHIMIIB 3BOPOTHOTO 3B’ A3KY.

OTke, IOKH He 3’ €JHAIOTHCA BOEJMHO BC1 HEOOXiAHI 3HAHHS,
TOOTO HAYKOBO-TEXHIYHI JOCATHEHHS, TOTPEOU Yacy, MOXKJIMBICTh
BUKOPUCTAHHS 3HAHb — IHHOBAIIIT HEMOXKITUBI.

PosrnsinyTi mkeperna Ta NpUYMHYA 1HHOBALIMHUX 1€ MalOTh
pi3HE 3HAUEHHS, aJ1€ BC1 BOHM MalOTh CUCTEMAaTUYHO aHaJIi3yBaTUCh
1 Opatuch a0 yBaru miJ dYac pO3pOoOJCHHS HOBOBBEICHD.
[TpoBeneHHsT MOCTIKEHBb Y 0ararboxX rajay3sx CIIiJl HaI[LJTIOBATH
Ha 3HAXO/>KEHHS 1 BUKOPUCTAHHSI HOBUX OpPHUTiHAJIBHUX i1ei. [ls
IIbOTO HEOOXiJHE HAKOMWYEHHs iH(opMalii Ipo BUKOPUCTAHHS
B)KE ICHYIOUMX HOBOBBEJICHb, X MOIIMPESHHS TA YCIIX UM 3aHETa]
Ha PUHKY.

2.5. YMHHUKHM YCHIIIHOCTI Ta HeBAAY
HOBOBBe€/I€HL

Bu3zHavueHHIO YMHHUKIB YCIIIIHOCTI i HEBJIa4 HOBOBBEACHD
IOPUCBIYEHO yMMaiio gociikeHb y €pomi, CHIA, Smnonii,
BUCHOBKM SIKMX JalOTh CXOXi pe3ynbrard. [lepm 3a Bce
BIJI3HAYAETHCS BUCOKA «CMEPTHICTHY HOBHX 111ei. I3 100 ixeit no
po3pobienHs 6epeThes 26,6 %, 1o cTanii BUIpoOyBaHb JOXOIUTh
12,4 %, yBeneHUMH i KOMEpIiiiHe yCIIITHIMHU BUSBUIIOCH 9,4%.

Opanny3pkuii qociiaHuK Kyrnep BUBYaB MPUUYMHU yCHIXY 1
npoBaity 195 npomucnoBux toBapiB. 3 Hux 102 Bunanku ¢ipmu
BBA)XAJIM YCHIIIHUMH, a 93 — MpoBajioMm.

Hocmimkenass T. KoHo cBiguuTh, IO HA SAIMOHCHKHX
nignpuemcTBax 33,1 % 3amouarkoBaHUX i7ei AIHAILIO M0 cTamil
TEXHIYHOTO po3polneHHs 147,1 % 3 Hux A0 craii KoMepuiitHOro
po3poOneHHs. I3 11i€i YacTMHU TIOBHICTIO OynM TNPUNHSATI,
MarepiaizoBaHi y 3pa3kax, JIHIUIM 10 MacoBOTO BUPOOHUIITBA
1 cnokuBanHg 55,9 % ineli. 3arajibHa MUTOMAa Bara IOBHICTIO
peaizoBaHUX iJIel NOpiBHIOE, TakuM 4YuHOM, 8,7 %, (0,331 -
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0,471 = 0,559) = 0,087. 3a po3paxyHKamMH aBTOpa, ISl YCIIXY
OJTHOTO HOBOBBEJIEHHS OTPIOHO cipoayKyBaTu 18 HOBUX ifeil.
Ha puc. 2.9 nokazana «CMEpTHICTb 11€i1».

~

58

KiipKicTh KOHLIEIIIN

0 20 4 e ' 8 ' 10y
Exonomiuamit ITeperipka| N OMEpII-
aHaJI3 [Po3pobka amsaris

Bubip Ta oinka

Puc. 2.9. Kpusi «cMepTHOCTI» iieii HOBHX TOBapiB

Ha ycminrHicTh HOBOBBEICHD BILUIMBAIOTh TaKi YNHHHUKH:

HAsBHICThH B OpraHizallii jpkepesa TBOPUHX 11eH;

e ceKTHBHA CHCTEMa BiZOOPY Ta OIIIHKH 1€ HOBHX
BUPOOIB;
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® Opi€eHTAallis HA PUHOK;

® riepeBara ToBapy Haj TOBapaMy KOHKYPEHTIB;

® MapKETHUHTOBE HOY-Xay;

® Bi/INIOBITHICTH 1HHOBAIIIMHOI CTpaTeTii MET1 OpraHi3aiii,

® JIOCTYII Oprasisailii 10 pecypcis;

e rio0anbHa KOHIICHTpAIlis TOBAPY.

VY KOHKpeTHOMYy cepenoBHILl opraHizauii (dipmu, mia-
MPUEMCTBA) HAMArarThCs MEPUIMMH BUWTH HAa PUHOK 3 HOBHM
IPOIYKTOM (TEXHOJIOTIE0), 00 OTPUMATH JIOJATKOB1 IPUOYTKH
y BUDJISAl IHTENEKTyaJlbHOI PEHTH, OCKUIBKH 3 AuQy3i€ro
1HHOBAIT MONMT Ha Hel 3MeHIIyeTbcs. KpiM TOro, KepiBHUILITBO
HiANPHEMCTBA 3alliKaBlIeHe Y CTBOPEHHI MPOAYKILii, ika O iCTOTHO
nepeBepllryBaja 3a CBOIMHM CIIOKMBYMMH BIIACTUBOCTAMHU BXKE
ICHYIOU1 aHAJIOTH 1 sika 0 Moria cTatu 0a30BOIO IS MOJATBIINX
Mo UK.

ToMy KIIOYOBUM UYWHHUKOM YCHIXy HOBOBBEICHHS €:
1) nepeBara ToBapy HaJ CBOIMU KOHKYPEHTaMHU, TOOTO HAsIBHICTh
y HBOTO YHIKQJIbHHX BJIACTUBOCTCH, IO JIOTIOMArae KpamoMmy
cnpuiiMaHHIO croxkuBaueM. lleil YMHHHMK Bi3HAYalOTh Yci
JOCTIIHUKYA SIK TOJOBHUH; 2) MapKeTHMHIOBE HOy-Xay ¢ipMu,
TOOTO Kpalie pO3yMIHHS TOBEIIHKH CIOXHBadiB, MCHXOJOTIL
CpUiHATTSA HOBUHOK, TpuBaiaocTi XKIIT 1 po3MipiB MOTEHIIHHOTO
puHKY; 3) Bucoka cuHepris H/IP i BupoOHunTBa, abo B3aeMois
BCIX ITiIPO3ILITIB MiAMPUEMCTRBA SIK OHOTO ITLIOT0 — TEXHOJIOTIYHE
HOY-Xay.

Yci  Tpu  umHHMKM ~ TiepeOyBarOTh  MiJ  KOHTPOJIEM
HiAMPUEMCTBA, [0 BUKIIIOYAE BCSIKUH (parani3M B IHHOBAIlIHHIN
TISTBHOCTI. YCIIX TYT BU3HAYAETHCS SIKICTIO 1HHOBAIIMHOTO
MEHEIKMEHTY.

Kynep 3amponoHyBaB Il ITHAALATH IIPABMJI  YCIIXy
HOBOBBEJICHB, SIK1 HaBeAcHI B Ta0i. 2.5.
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Tabnuys 2.5
PesyabTaru gocaimkenns Kynepa

IP’saTHAOUATH MPaBUHII

1. VHiKaIpHUH (IepeBakarounii) ToBap, SKUH IPHHOCUTE CIOKUBATY JTOAATKOBI
nepeBaru

2. IloTy)xHa MapKeTHHIOBa Opi€HTAllis Ha PHHOK 1 KIIi€EHTa

3. I'moGarnpHa KOHIENIIS TOBapY, SIKUH IepBiCHe OPi€HTOBAHUH Ha MiXKHapOXHHIH
PHMHOK

4. InTeHCHBHHUI NIEPBICHUIN aHAII3! IIIe 0 MOYaTKy pO3pOoOJICHHS BUALISIOTECS BIAIIO-
BiJIHI pecypcH Ha BceOidHE TEXHIKO-CKOHOMIYHE OOTPYHTYBaHHS

5. Toune (hopMyTIOBaHHS KOHIETILIT: IIepelik KOHKPETHHUX 3aBJaHb, BUOIp LiTEOBOrO
PHHKY, HabOpy BIIACTUBOCTEH 1 IMO3MIIFOBAaHHS TOBApY

6. CTpyKTypOBaHHH IJIaH OCBOEHHS: MIEPEXi/l BiJl HAMIYEHOTO TO3ULIFOBAHHS J10
IUIaHy OTlepaniifHoro MapKeTHHTY B TepPMiHaX LiHH, 30yTy i KOMyHiKaIil

7. MixkdyskiionansHa koopaunais: HAIIKP — BupoOHHIITBO — MapKETHHT

8. [linTpuMKa KepiBHUIITBA: CeNialbHA CTPYKTypa MIATPHUMKH iHHOBAIlii, pecypcH i
NPaBUIIbHE CIIPUHHATTSA IIPOLECy

9. BUKOpHCTaHHS CHHEPTil: pealti3yBaTi CHIIbHI CTOPOHHU, BUKOPHCTOBYIOYH TEXHOJIO-
T1YHUH 1 KOMEPUiHAN CHHEPTi3M

10. ITpuBaOIUBiCTH PUHKIB

11. Tlonepeaniii BimOip: ycmix i mpoBaa MOXKHA TIEPEI0AUNTH

12. KouTposb 3a mepebiroM po3poOiaeHHS: IykKe BAKIABO IS YCIiXy

13. docTyn 100 pecypciB: HeOOXiTHO MaTH MEBHI KagpoBi, (piHAHCOBI 1 TeXHIUHI
pecypeu

14. UnHHHK Yacy: IIBHIKUH BHXiJ HA PHHOK

15. baratocTymniH4yacTa nporeaypa: KOpUCHO po3pOoOSISITH MTOSTAITHO

JHocnimxenns Bysa, Amnena 1 Xeminrona y CLIA BusiBumm
TaKi OCHOBHI YMHHUKHU YCITIXy HOBOBBEJICHb:
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® 3JJalITUBHICTH TOBApy /10 BUMOT PUHKY;

® TEXHOJIOTIYHA [lepeBara ToBapy;

® [11ITPUMKA 1HHOBAIlli KEPIBHULTBOM (hipmu;

® BUKOPHUCTAHHS OL[IHHUX IIPOLEAYD;

® CIIpUSTIINBE KOHKYPEHTHE CEPEIOBUILIE;

® Bi/IMIOBITHICTh OPraHi3aIlifiHOT CTPYKTYPH.

[onoBHMMH YWMHHUKaMHU €: 3 OJHOTO OOKY, TOBap, SIKUUH
BIJINIOB1/1a€ BUMOTaM PHUHKY, a 3 1HILIOTO — MOXKJIMBOCTI (pipMHU.

JlocnipKeHHsl aHIIIMChKOTO PUHKY HaBeJeH1 B Ta0m. 2.6.

3 HaBeACHUX TMOPIBHAHb BHUIHO, IO HAWBAXJIUBIIIUMHU
YUHHUKAMH YCIIIXy HOBOBBEJEHb € PIBEHb IXHbOI HOBH3HHU Ta
aJIalTOBAHOCTI JI0 CIIOXKUBAYiB, MIBUAKICTh BUXOAY Ha PUHOK Ta
HOr0 3HaHHS.

HoBoBBeneHHs1 0yBatOTh HEJIUILIE yCIIIIIHUMU, a i HEBAAJTUMHU.
Oco0n1BO BUCOKA YacTKa HeBAa4 y cepi CHOKUBUMX TOBApIB. Y
JIOCITIDKEHHSX HaBOAATHCS Taki gadi: mpubiauzHo 80 °/o HOBHX
CHOXHUBUUX TOBapiB, 30 % HOBUX IMPOMHCIOBUX MPOAYKTIB 1 20
% HOBUX TIOCIIYT MPUPEYCHI Ha HEBAAYy. BUIBIIICTh aHAITHUKIB
rajiatoTh, 10 B1JICOTOK HEBIAJINX HOBOBBEJEHb 3pocTaTtume, 00
[bOMY CHPUSIOTH TaKl YUHHUKU:

® CKOPOUEHHS )KUTTEBOTO LIUKITY TOBapIB;

® 3pOCTaHHs BUTPAT HA JIOCIIHKSHHS HOBAIIii;

o ro0asizallis KOHKYPEHIIi;

® 301JIbLIICHHS] CETMEHTOBAHOCT] PUHKIB;

® 3pOCTaHHs IPOMO3UIiIIl HOBUX TOBapiB;

® JKOPCTKICTh 3aKOHOJJaBUMX aKTiB ITPO OXOPOHY IPUPOJTHOTO
CepeIoBHINA 1 3aXKCT MpaB CIIOKUBAYIB;

® 3MEHILIEHHS peHTa0eIbHOCTI TOPrOBUX MAPOK M1 IITPUEMCTB
(xommaHiil) MOCIiI0BHUKIB;

® 3BOJIIKaHHS 3 PO3POOIEHHSIM 1HHOBAIIH.
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Tabnuys 2.6

IMopiBHAHHSA Ba:KJIMBOCTI BUABJIEHUX YHHHUKIB

Biacorok ¢ipm
YHHHUKH ycHixy
SITOHCBKHUX OpUTAHCHKHUX
n=116 n =86

* Bucokuii piBeHb a1alITOBAHOCTI 10 CHOXKUBAYa 69,8 75,6
-_I;Iae}});liagg HaJl KOHKYPEHTaMH: 793 593
— 3a 31iHCHEHHIM 69,8 45,3
—3a BziIIIHOH_IeHHSIM SIKICTB/IIiHA 38,6 61,6

. 55,2 48,8
— 32 KOHCTPYKIII€10
* JlocTaTHHO KOHKYPEHTHA IliHa 41,4 27,9
* AZIanTOBaHICTH 0 QipMu 39,7 34,9
* VHIKaJIbHICTh 36,2 29,1
* EdexTuBHMIT MapKeTHHT 27,6 25,6
* ['muGoKmii aHaIi3 PUHKY 27,6 18,6
* Benmkuii 06csT puHKY 20,7 16,3
* CuHepris BUpOOHHULITBO/MapKETHHT 16,4 18,6
* YXWwieHHs BiJ| AMHAMIYHHX PUHKIB 3 4acTOIO 26 47
3MIHOIO TOBapiB ’ ’
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TakuM 4YMHOM, HEBAAa4li — 1€ HEBiJ €MHAa 4YacTHWHA
IHHOBAIIIHOTO TIpoliecy, MEHeIXepaM HEOOXiAHO MOCTIHHO
aHaJi3yBaTH MPUYMHH, SKi BeIyTh 1O (hiaCko HOBOBBEIEHB, IO
JACTh 3MOTY YHUKHYTH 0araThox mpooOjieM abo 3HAaYHO 3HU3UTHU
PU3UKH.

KoHTpoJIbHI 3anIMTAHHS:

1. Y yomy monsirae CyTHICTh iHHOBaLiHHOTO mporecy? Yum
BiH Bifpi3HseThes Big HTIT?

2. JlaliTe XapaKTepUCTUKY CTaJIiii IHHOBAIIMHOTO MIPOIIECY.

3. SIky pob BiJirpae HayKa B iIHHOBaLlIHHOMY ITpOLECi?

4. Slka cTajis IHHOBAIIIHOTO MPOIIECY € 3aBEPIIATHEHOI0?

5. SIKuM YMHOM 3TIMCHIOETHCS B3aEMOJIiSl YYaCHUKIB IHHOBA-
iiiHOTO TIpOLIeCy?

6. Y 4oMy CyTHICTb HAyKOBOi, HAyKOBO-TE€XHIYHOi, IHHOBA-
IHHOT AISUTBHOCTI Ta MAPKETHUHTY B IHHOBAILIHHOMY TIpO1Ieci?

7. Slkuii BIUIMB YMHUTH PO3BUTOK IHHOBAIIHOTO MPOIECY
Ha KOHKYpeHTHY 00poThOy Ha CBITOBMX puHKax? HaBenith npu-
KJaj.

8. OnmmiTeh 0COONMBOCTI BHYTPIIIHBOOPTaHi3aliHHOL
MOJIeJIl IHHOBAIIMHOTO TPOLIeCY Ha I ITPHUEMCTRI.

9. SIkuMu KpUTEPIIMU KEPYETHCS MiIPUEMCTBO NTPH BUOOPI
HOBOBBeJIeHHs1? OxapakTepu3ymure ix.

10. SIxk BU3HA4Ya€THCS piBEHH HOBU3HU 1HHOBAITIT st Pipmm?

11. SIxi YMHHUKY BIUTMBAIOTH HA YCITIX a00 MPOBaj HOBOBBE-
nenb? HaBeniTe nmpukmay.

12. o € mKepenaMu Ta MPUINHAMY 1HHOBALIMHKX 17117

13. Sxi cdepu anamizy, 1o € HKepeaoM [HHoBaLIHUX 11eH,
By 1. [Ipykep?
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14. YuM BU3HAYAETHCS MPIOPUTETHE 3HAUYCHHS (DyHIAMEH-
TaJbHOI HAyKH B PO3BUTKY 1HHOBAIlii? HaBeniTe mpukiagu.

15. YoMy HasiBHICTh OMIMCKY4O1 TEXHOJOTIYHOI 1]1ei caMa 1o
€001 111e He € TapaHTIEI YCHINTHOT AIsUTBHOCTI GipMmu?

16. Xto Taki HOoBaTopu? YU MOXIMBO HABYUTUCH TOMY, SK
CTaTH TeHieEM?

17. Yn MOXXyTb iH(pOpMAITis 1 3HAHHS 301JIBITYBAaTH BapTiCTh
IPOIYKTY, 10 BUTOTOBJISIETHCS 3 X JONOMOTOI0?



PO3/1LI 3.

JNEPYKABHE PETY/IIOBAHHA TA
MIATPUMKA IHHOBALIIMHO{
JNIAJIbHOCTI

3.1 Mera Ta NPUHUMIU PEryJTIOBAHHSA
iHHOBALIHHOI NOJITUKH

SIK CBiOYUTH CBITOBUM TOCBIiJ, BU3HAUYEHHS HAIlOHAJBHUX
OPIOPUTETHUX HAMpsIMIiB  PO3BUTKY HAayKd 1 TEXHOJOTIH
CKJIAJIA€ThCS 3 TPHOX B3AEMO3AJICIKHUX MPOLECIB: (HOPMYBaHHS
TOJIOBHOI CTpaTEriqyHO METH JepKaBH, OOJIIK 3araIbHOBU3HAHUX
CBITOBUX TPIOPUTETIB Ta BiAOOpaKEHHS  HalllOHAJIBHUX
ocobnmBocTel, crneundikun KpaiHW. YpaxyBaHHS JOCBITY
PO3BHHEHUX KpaiH y TOH yac, Konu YkpaiHa repeOyBae Ha NUTIXY
HOUTYKY HiAXONIB Ta IHCTPYMEHTIB, L0 3MOINIK O 3a0e3neuuTH
CTIMKMI EKOHOMIYHHMU pPO3BUTOK, Ma€ HAJI3BHYAIHO BEIHKE
3HAUEHHS.

3rilHO 3 BUMOTaMH 4acy OCHOBOIO CTPAaTETi4HOTO Kypcy
pPO3BUTKY YKpaiHu, 1I BU3HAYaJIbHUMM IPIOPUTETAMH MalOTh
cTaTu po3po0Ka i peasizallis Aep>KaBHOI MOJIITUKH, CIIPSIMOBAHO1
Ha CTPYKTypHY MOJEpPHI3alil0 TOCIOJAPChKOr0 KOMILIEKCY,
SKHAWTIIBUIIINI HOTO Mepexia Ha IHHOBAI[IHHUHN IIUISIX PO3BUTKY
1 CTaHOBJIEHHSI YKpaiHU SIK BHCOKOTEXHOJIOTIYHOI Aep)kaBU. Y
[ocnanni Ilpesunenra Ykpainu no BepxoBuoi Pagu Ykpainu
«EBponeicbkuil BUOIP» MIAKPECITIOETHCS, 10 «CTHUMYJIIOBAHHS
HAayKOBO-TEXHOJIOTTYHOIO PO3BUTKY, peaii3aliss CTPyKTYpHO-
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IHHOBAIIIMHOI CTparerii MOBUHHA CTAaTH OJHIEI0 3 BU3HAYAIbHUX
et ypsny, BepxoBHoi Paau, opraHiB BHMKOHaBYOI 1
NPEACTaBHUIBKO1 BIIAH HA MICIIAX», @ TAKOK, IO «JIEpyKaBa MOXKe
cTatu Oe3nocepesHiM NPOBIAHUKOM 1HHOBAILIIHOTO PO3BUTKY,
3aMOBHHMKOM 1 OpraHi3aTopoM JOCHI/KeHb 1 pPO3pOOOK Ha
HaANOUIBII CyyaCHUX HalpsiMaX HayKOBO-TEXHIYHOTO MPOTPECY».
OTxe, TpIOpUTET I1HHOBAIIMHOTO PO3BUTKY HAIIOHAJIBHOI
€KOHOMIKM M aKTMBHA POJIb JIEpKAaBH y TPOLECI CTPYKTYPHHUX
NEPETBOPEHb BHU3HAYEHO Ha HAWBUIIOMY JI€p’KaBHOMY pIBHI.
[HHOBaLIMHUI PO3BUTOK Hapasl CTa€e He JIMIIE «HAlllOHAJIbHOIO
E€KOHOMIYHOIO 1JI€€10», a i TAKTHKOIO JIepKaBHOT €KOHOMIYHOI i
TYMaHITapHOI MOJITHKH.

CTaHOBJIEHHS HOBOI TOCHONAPCHKOI CHUCTEMH BHOCHUTD
KOpiHHI 3MIHM y Halle ySBJICHHS PO NPsSMY 3aJICKHICTH MiXK
«00CsATOM BUPOOHUIITBA» 1 pEAJIbHUM TMOTEHINAJIOM €KOHOMIKH,
nepeayciM 3a pPaxyHOK IMIJBUILEHHS poJii 3HaHb. 3HAHHSI
MaroTh MOXJIUBICTh MPUMHOXYBATH PE3yJbTAaTH TOCIIONAPCHKOL
TISATBHOCTI 3HAYHO e(EeKTHUBHIIIE, HIK OyIb-IKUN IHIIWAN
BUpOoOHUUMii (hakrop. Ha 3MiHy TpaauimiiHii nitodiil KoHIenil
KOHKYPCHTO3JIaTHOCTI  JIep’KaBH, OpIEHTOBaHIA Ha 00csry,
OUTOMY Bary Ta Temnu 3poctaHHs BBII, npuxoaute HmOHATTS
HNEePCHEKTUBHOT KOHKYPEHTOCIIPOMOXKHOCTI, sIKa BH3HAYAETHCS
pIBHEM BUKOPUCTAHHS HOBUX TEXHOJIOTIH.

Merta nepKaBHOTO pEryIrOBaHHS Ha KO)KHOMY ICTOPUYHOMY
eTari pO3BUTKY €KOHOMIKH 3aJIeXKHTh BiJ Oararbox 0OCTaBUH 1,
B IIEPIIY Yepry, BiJ| CTYNEHS 3arajbHOTO PO3BUTKY €KOHOMIKH.
Knacnunuii HaOip niyield 1ep>kaBHOTO PETYIIOBAaHHS €KOHOMIYHO
PO3BHHEHUX KpaiH nepeadadae HaCTYIHI CKIIAI0BI:

® CKOHOMIYHE 3POCTaHHS,

® [TOBHY 3alHATICTb;

® CKOHOMIYHY €(EKTHBHICTb;

® cTa0lILHUM PiBEHB 11iH;

® CKOHOMIYHY CBOOOY;
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® CIIPaBEIJTMBUI PO3IOALT JOXO/IB;

® CKOHOMIYHY 3a0€3I1eYCHICTh;

® 30aJIaHCOBAHICTh 30BHIIIHLOEKOHOMIYHUX BiJTHOCHH.

Jnst Ykpainu HeoOX11HO BUUIUTH IPIOPUTETHY EKOHOMIUHY
MeTy, fka O BIJNOBiAala HOBOCTBOPIOBAHOMY PHUHKOBOMY
MeXaHI3My TOCIOapIOBaHHsS ¥ BimoOpakala HalliOHAIbHI
IHTEpECH.

[{ro MeTy MOXKHa [eTaii3yBaTd BIAMOBIIHO 1O HAMpPSMiB
peanizailii eKOHOMIYHOT TONITHKU JAepKaBH. Tak, HANPUKIA,
JUISL PO3BHUTKY BHPOOHMIITBA CIIiJI BHKOPHUCTOBYBATH I1HCTPY-
MEHTH CTPYKTYPHOTO Ta I1HBECTHUIIIHOTO pEryJIrOBaHHS,
JUISL  O3JIOPOBJICHHSI (DIHAHCOBOTO CTaHy EKOHOMIKH MAalOTh
BUKOPHUCTOBYBATHCS IHCTPYMEHTH (DIHAHCOBO-OIOMKETHOTO Ta
TPOIIOBO-KPEIUTHOTO PETYIIOBAHHS.

Po3poOka cucTeMu JepKaBHOTO PETYIIOBAHHS BKIIFOYAE
TaKOX BU3HAYEHHS HAWBAXMBIIIUX COI[IaIbHUX, EKOHOMIYHHUX
Ta IHIIUX IiJeH 1 3aBlaHb Ha MEPCIEeKTHBY, B T. Y. COIliaTbHUX
OpIEHTHPIB, OCHOBHHX MPOMOPIIA 1 CTPYKTypHUX 3pyIIeHb, a
TaKOXX HaUO1IbII €()eKTHBHOI COIIaJIbHO-EKOHOMIYHOT TOJIITHKH,
sKa crpusie ixHil peanizauii. [Ipy 1boMy BU3HauU€HHS €KOHOMIYHOT
METH Ma€ 3[IICHIOBAaTHCh JUIsl KpaiHW B I[UIOMY, OKPEMHUX
ii perioHiB, cdep EKOHOMIKH, TEPUTOPIaATbHO-BUPOOHUUUX
(hopMyBaHb, BUXOISYH 3 HAraJbHOI HEOOX1MHOCTI 3aI0BOJICHHS
notped CyCniIbCTBA, HASIBHUX PECYPCIB 1 BU3HAUEHUX IPIOPUTETIB
PO3BUTKY.

3rigHo i3 3akoHoM Ykpainu «lIpo iHHOBaIiiHY JiSUTBHICTHY,
TOJIOBHOIO METOIO JIEP>KaBHOT IHHOBALIHOT [TOJIITUKU € CTBOPEHHS
COILI1aIbHO-€KOHOMIYHHX, OpPraHi3aliifHuX 1 MPaBOBUX YMOB IS
€(heKTUBHOTO BiITBOPEHHS, PO3BUTKY i BUKOPUCTAHHS HAYKOBO-
TEXHIYHOTO TOTEHINAy KpaiHu, 3a0e3MeYeHHs] BIPOBAKEHHS
CyyaCHHX €KOJIOTIYHO YHUCTHX, OE3MEeYHHX, EeHepro- Ta
pecypco30epirarounx TEXHOJIOTiH, BHPOOHUIITBA ¥ peami3arlii
HOBUX BHUJIIB KOHKYPEHTO3/IaTHOI MPOITYKIIii.
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OCHOBHMMM  INpUHLMIAMM  JepXKaBHOI  1HHOBAILIMHOT
HOJITUKH €:

® Opi€HTalllsl HAa 1HHOBALIMHUN HUISIX PO3BUTKY €KOHOMIKU
VYkpaiunuy;

® BU3HAYEHHS JICP)KABHUX IMPIOPUTETIB  1HHOBALIHHOTO
PO3BHTKY;

e GopMyBaHHS HOpPMAaTHBHO-TIPaBOBOi 0a3u y cdepi
IHHOBAILIHOI JiSJIBHOCTI;

® CTBOPEHHSI YMOB Ui 30€peXeHHs, pPO3BUTKY W
BUKOPHUCTAHHS BITYU3HSHOTO HAyKOBO-TEXHIYHOTO  Ta
IHHOBAIIIITHOTO TIOTEHITiaNY;

®330e3MeUeHHs] B3a€MOJIIi HayKH, OCBITH, BUPOOHMIITBA,
(inaHcoBo-kpeauTHOT cdepu y  PO3BUTKY  I1HHOBaIIWHOT
IISIIBHOCTI,

® c(h)eKTHBHE BUKOPHUCTAHHS PHUHKOBUX MEXaHI3MIB IS
CIPUSTHHS IHHOBAIIIHIH TIIbHOCTI, MATPUMKA MiIPUEMHHUITBA
y HayKOBO-BUpOOHMYiH cepi;

® 3/1iliCHEeHHS 3aX0/lIB HA MIATPUMKY MI>KHAPOTHOT HAyKOBO-
TEXHOJIOT1UHOi Koomepalii, TpaHchepy TEXHOJOTIH, 3aXUCT
BITYM3HSHOI TPOAYKIIi1 HA BHY TPITHHOMY PUHKY Ta il pOCYBaHHS
Ha 30BHIIIHIA PUHOK;

® pinaHCcOBa  MWIATPUMKA,  3AIHCHEHHS  CHPHUATIUBOI
KPEIUTHOI, MOJATKOBO1 1 MUTHOI OMITHKH y chepi iHHOBamiHHOT
TiSIIBHOCTI;

® CIIPUSIHHS PO3BUTKOBI iIHHOBAIIHOT iHYpacTpyKTypH;

e iHpopmarliiine 3a0e3nedeHHs] Ccy0’€KTIB 1HHOBALIMHOI
TiSIIBHOCTI;

® [1i/ITOTOBKA KaJpiB y cepi iIHHOBALIHHOT TiSIIBHOCTI.

BaxmBuM TakoX € TPHHOWAN 3a0€3MEYCHHS €JHOCTI
cmpameziyno2o U NOMOYHO20 JEPKABHOTO PEryJIOBaHHS,
ONEpaTUBHOCTI ~ oOCTaHHbOro.  Cmpameziune  Jep)KaBHE
PEry/IOBaHHS Mae 3aralbHOJEp)KAaBHE 3HAueHHsS. Moro Mera —
30epekeHHs] eKOHOMIYHOTO i COIIaJbHOTO CTPATETIYHOTO KypCy
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JieprKaBy, SIKUN 3aKIafaeThes 0 mporpaMu peanizauii pedopm,
HAI[IOHATFHUX, IIJTHOBUX, KOMIUIEKCHUX Ta IHIIUX Mporpam. 3
METOIO JIOAEP KaHHS CTPATETIYHOTO KYPCY JePKABOIO CKIIATA€THCSI
i KOHTPOJIIOETHCS TEPEiK pecypciB, sKi MalwTh CTPATEriyHO
Ba)XJIMBE 3HaueHHs. [lomoune Nep)KaBHE PETYNIOBAHHSA Ma€ Ha
MeTl 3a0e3MeuuTy peani3alilo CTPaTerivHoro Kypcy B yMOBax
KOHKPETHOI €KOHOMIYHOI 1 MOJIITUYHOT CUTYyaIllii, 110 3yMOBIIIOE
THYYKICTh CHCTEMHM JIep’KaBHOTO BIUIMBY. OmepaTHBHE MOTOYHE
JIepKaBHE PETYIIOBAHHS CITMPAETHCS HA IOJATKOBY IMOJITHKY,
eMICiliHy, KpeIuTHY, OIOKeTHY, ColLiajJbHy Ta IHIII BUAH
€KOHOMIYHOT MOJIITUKU. Y MeKaX NOTOYHOTO PETYIIOBaHHS Ypsij
VYkpaiau popmye nepskaBHUM OI0IKET, BU3BHAYA€ OCHOBHI HAIIPSIMU
MOJJATKOBOT MOJIITUKHU, a TAKOXK XapaKTep 30BHIMIHbOEKOHOMIUHOT
NOMITUKHA (LIUIAXOM PO3POOKM MHUTHHX TapH(]iB, E€KCHOPTHUX
KBOT TOIIO). YCI Ii CKJIaJIOBI YaCTUHU JEP>KaBHOTO YIPaBIiHHS
€KOHOMIKOI0 MaroTh OyTH B3a€MOINOB’S3aHI M 37ilCHIOBaTHCA
CUCTEMaTUYHO, 201 32a0€3MeUnTH peaizallito CTPaTeriYyHOr0 Kypey
nepkaBy. BakIuBUM MPUHIMIIOM JEP>KaBHOTO PETYIIOBAHHS €
JOTPUMaHHS BHMOT MarepiajbHO-(iHAHCOBOI 30a71aHCOBAHOCTI
331 3a0€3MeUYeHHs] PEeCYpCHOrO TOTEHIATy CyCIIBCTBA,
perynioBaHHs (iHAHCOBUX TOTOKIB (rpolri, 3000B’s3aHHS 3a
KpPEIUTOM, aKIlii, I[IHHI Tarnepyu TOMIO).

VYpsin mae 3a0€31eunTH YMOBH, SKi TapaHTyBajH O MOpidHe
30UIBIIICHHS 3arajbHOTO OOCSTY 1HBECTHINIH (32 PaxyHOK YCiX
Jokepen  (QiHaHCyBaHHS) A 3a0e3MeueHHs 1HHOBAIIHOTO
po3BUTKY. He MeHI1Ie uBepT1 KOIITIB, OTpPUMaHUX BiJl IpUBaTH3aL1i
JEep’)KaBHOTO MaiiHa, HEOOXITHO CHpsSIMYBaTH HAa 1HHOBAIlIWHUN
PO3BHUTOK MiJNPUEMCTB, 1[0 MAIOTh CTpATETiyHE 3HAYCHHS IS
E€KOHOMIKH Ta Oe3meku aepskaBu. BomHowac Tpeba 3acTocyBaTu
JOJATKOBI CTUMYJIM OHOBJICHHS OCHOBHHMX (DOHIIB uepe3
YAOCKOHAJICHHSI aMOPTH3AIIIHOT MOJITHKH, a TAKOX 32 PaxyHOK
puOyTKIB NIANPUEMCTB.
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HacraB uac BUpPIIMTM NMTaHHS II0JO0 CTBOPEHHS
VYKkpaiHCbKOTO OaHKYy PEKOHCTPYKIII Ta PO3BHUTKY, TOJIOBHUM
3aBJlaHHSAM SKOTO Ma€ cTaTu 3a0e3nedyeHHs (iHaHCYBaHHS
OIOKETHUX BUAATKIB TIJIbKM HA KPEAUTHIN OCHOBI Ta 3aTy4eHHS
JIOMAaTKOBUX  (DIHAHCOBUX  pecypciB Ui  KpEIUTyBaHHS
IHHOBALIMHUX MPOEKTIB BIANOBIAHO 0 MPIOPUTETIB PO3BUTKY
€KOHOMIKH YKpaiHu.

[Tocunenoi yBaru BUMaraioTb mpoOIeMU PUHKY KarmiTalis,
Horo  ¢yHKIIOHANbHOI  1HQPACTPYKTYpH, 3alpOBaKEHHS
e(peKTUBHOI CHCTEMH CTpaxyBaHHs 1HHOBallil, pPO3BUTKY
CHIIBHOTO 1HBECTYBaHHs, 30KpeMa HEAEP)KaBHUX MEHCIHHUX Ta
cTpaxoBUX (POHIIB, JI3UHTY BITYM3HSIHUX MAIINH Ta 00Ia HAHHS
s AIIK, aBiamii Ta MICBKOTO TPaHCIOPTY, TENEKOMYHIKaIii
TOMIO.

VY Konnernmii nepexoxy YKpaiHU 10 PUHKOBOI €KOHOMIKH
HiIKPECIIOEThCS, 10  OCHOBHOI  METOI  JIepXKABHOIO
PETYIIIOBaHHS €KOHOMIKH € JIOCATHEHHS €()eKTUBHOTO ITOCTIHHOTO
W CcTallIbHOTO EKOHOMIYHOTO, COIIaJIbHOTO, HAyKOBOTO Ta
KYJIBTYPHOTO PO3BUTKY KpaiHu. JlepikaBHE perysaroBaHHA
3a0e3Meuy€eThCsl  YIPABIIHCHKOIO, TUIAHOBOIO M KOHTPOJIEHOIO
JUSTIBHICTIO MIHICTEPCTB, JE€pP)KaBHUX KOMITETIB Ta IHCIICKIIIN
VYKkpaiHu 1 BKJIIOYa€ BTPYYaHHA B AISUIBHICTH MIiANPHUEMCTB Ta
IHIIMX TOCTIOAAPIOIYUX CyO’ €KTIB.

B  Vkpaini pedopmyBaHHS 3AIHCHIOETBCS 32 YMOB
3pyHHOBAaHUX TOCIOJAPCHKUX 3B’S3KIB 1 MPOMOpLINA, BTpaTH
€(eKTUBHOCTI Y BUKOPUCTAaHHI HasiBHUX BHUPOOHUYHMX PECYPCIB,
MIPUXOBAHOTO OE3p00ITTS, 3HEMIHCHHS M0XOoAiB TpomanasH. Lli
HETaTHBHI SIBUIIA MPHU3BEIU JI0 TOCTPOi BaIIOTHO-(iHAHCOBOL
KpHU3H, PI3KOTO MaJIHHS 1HHOBALIMHOI AaKTMBHOCTI, Ie(iuuty
00iroBux KomrTiB. be3 mepaBHOI MIATPUMKH ITiIPUEMCTBAM
TYT @X HisK He 00ilTHCh. Lle He o3Hauae, MO Aep)kaBa MyCHUTb
MIATPUMYBATH BCl MIANPUEMCTBA. [OJOBHUM y IIbOMY HaIpsimMi
€ 1HBEeCTHIlIIiHA MiATPUMKAa MiJNPUEMCTB Ha 3BOPOTHIM
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OCHOBI, 3 ypaxyBaHHSIM EKOHOMIYHHMX MpiopuTeTiB. [lepkaBHa
1HHOBAIITHO-1HBECTHIIITHA MiATpUMKA MiIPUEMCTB,
0COOJINBO TIPUBAaTH30BAHMX, MOJISTA€ Y CTBOPEHHI TaKUX YMOB
BJIaCHUKaM, 100 BOHHM MOIJIM 3aKpiMUTH HAOyTy BIIACHICTH Y
nporeci epeKTUBHOI ToCIoAapchKoi AisbHOCTI. JXKepenamu
IHHOBALIMHO-1HBECTUIINHOT ~ MIATPUMKU  MOXYTh  OyTH
KpeIUTHI peCcypcH, iHO3eMHI 1HBECTHIIi1, T03a00KETHI KOIIITH,
IHHOBAIHI POHIU TOMIO. 3 1HIIOTO OOKY, Iep:KaBHA IMiITPUMKA
MIIITPUEMCTB Ma€ BUCTYIATH SIK B3a€EMO3B’SI30K MK JIEPKABOIO
Ta MiIOIPUEMCTBOM. I[HHOBaIliiiHE 1HBECTYBaHHSA TO3UTHUBHO
BiIOMBAETHCA HAa BUPOOHHUYO-TOCIONAPCHKIN isSUTBHOCTI, Ja€
3MOTY OHOBHUTH BUPOOHHUYO-TEXHIUHY 0a3y, MOJ0JaTH KPH30Bi
SIBUINA, CYCHIUIBCTBO  OTPUMAE OHOBJIEHE BHUPOOHUIITBO,
30aJ1aHCOBAHICTh JIEP)KAaBHOTO OOMKETy, HOBI poOodYi Micl,
H1JBUIIEHHS MaTepiaJbHOTO CTAHOBHILA HACEICHHS, 1[0 MaTHUMe
IIO3UTUBHI COLIAIbHO-€KOHOMIYHI HACITIKH.

3.2 Meroau aep;KaBHOIO PeryJr0BaH-
HA iHHOBaNiMHOI JiAJILHOCTI

PerymntoBanHs yMOB 1HHOBaIIMHOI JISTTEHOCTI 3/IIHCHIOETHCS
4yepes CUCTeMY MOJATKiB, MPOBEACHHS aMOPTU3aLIHOT OTITHKH,
HasaHHSA (IHAHCOBOI JOMOMOTH Y BHUIVISII JOTAIlii, cyOcHMii,
CyOBEHIIi#1 Ha PO3BUTOK OKPEMUX PETi0HIB, TaTy3€ii, BAPOOHUIITB;
NPOBEACHHS KPEAWTHO! MONITHKH; 4Yepe3 JepiKaBHI HOPMHU Ta
CTaHJAPTH; AHTUMOHOIIOJIBHI 3aXOJH; peryiaroBaHHS cdep i
00’€KTIB 1HBECTYBaHHS 1HHOBAIIM; pEryIrOBaHHS (hiHAHCOBUX
1HBECTHUIIIH.

PosmssHemo  HaiiBakimBimi i3 3ac00iB  peryIIOBaHHS
IHHOBALIHHOI MisJIBHOCTi, TUM OIJbIIE IO 3araJlbHOBU3HAHOIO
HepeiKy He iCHYE.
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1. 3axoHH i 3aK0HOZABYI AKTH.

OnHiero 3 HAMBAXIIMBININX €KOHOMIYHUX (PYHKIIIH JepKaBH
B PHUHKOBIA €KOHOMIIIl € CTBOPEHHS IIPaBOBOi OCHOBH Ti
¢yHkuionyBaHHs. Hacamnepen 1ie npuiHATTS 3aKOHIB 1 IPaBUII,
IO PEryiaioloTh E€KOHOMIYHY [isUTbHICTh, a TaKOX KOHTPOJb
3a ix BUKOHaHHAM. CTBOpIOIOYM 3aKOHOJABUy 0azy, Jepxkasa
BCTAHOBIIIOE IOPUANYHI IPUHIUIHN (PYHKLIOHYBAaHHS €KOHOMIKH,
BUKOHYBAaTH sIKi3000B’13aHi BC1CY0 €KTH €EKOHOMIYHOT IISUTBHOCTI.
Jlo uMciaa Takux NpaBWJI HajleXaTb 3aKOHM, 3aKOHOJABYl i
HOPMAaTHBHI aKTH, SKi 3aXUILAIOTh NIpaBa BIACHOCTI, BU3HAYAIOTh
(hopMH T APUEMHUIITBA, YMOBH (PYHKIIIOHYBaHHS iAIPHEMCTB,
iXHI B3a€MO3B’SI3KH M)XK COOOIO Ta JIEPIKABOIO.

[IpaBoBe peryiioBaHHS pPO3BUTKY EKOHOMIKM YKpaiHu
3IACHIOETHCS IUISIXOM NpUHHATTS BepxoBHoro Panoro Ykpainu
3aKOHIB 1 3aKOHOJABYMX aKTiB, BHJaHHs ykasiB [Ipe3umeHra,
HOPMAaTHBHMX aKTiB Ypsanay (TIOCTaHOB, pO3MOPSKEHB),
HamionanpHoro 0Ganky VYkpaiHu, a TakoX po3poOJIeHHS
MexaHi3My iXHBOI peainizamii ¥ KOHTpOIO 3a iX BHUKOHAHHSIM.
3aKoHHM, 3aKOHO/AABYl i HOPMATHBHI aKTH BH3HAYAIOTh 00’ €KT i
3MICT PETyJIIOBaHHS, BIAMOBINAIBHICTh IOPUAUIHUX 1 (HI3UIHUX
oci0 3a iX HEBHKOHaHHS. 3aKOHU 3AIMCHIOIOTH (PYHKIIIO
JIOBFOTEPMIHOBOTO IIPABOBOTO PETYIIOBaHHS, a yKa31, HOPMaTHBHI
aKTH, SIK MIPAaBUIIO, — KOPOTKOTEPMiHOBOTO, 200 OIEepaTHBHOTO.

Ha ocHOBI 3akoHOAaBCTBA Ma€ OyTH CTBOPEHE CHPHUSTINBE
IPaBOBE CEPEIOBHINE, sIKe 3abe3rmeuye CYKYIMHICTB CBOOOT i
npaB BITYM3HSIHUX CyO0’€KTIB Ta iXHIX 1HO3EMHHUX ITapTHEPIB
y BUOOpI BHJIB TOCHOAAPCHKOI AISUIBHOCTI, ii OpraHizamiifHux
¢opmM; y npu3HauUeHHI i BUKOPUCTaHHI JuKepen (piHaHCyBaHHS,
JOCTYINB J0 PECypCiB, MPaBO BOJOMIHHSA W PO3MOPSKESHHS
KoITaMu BUpOOHUITBA. Po3poOka cucreMu 3akoHIB Mae OyTH
CHPSIMOBAHOIO Ha (DYHKIIIOHYBAaHHS PHUHKOBHX CaAMOPETYIISTOPIB.

Cnig BiI3HAUWTH, IO B YKpaiHi [ perylTrOBaHHS
BUPOOHWYMX BIJHOCHUH YyXK€ CTBOPEHO 3aKOHOIABYY CUCTEMY,
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dKka BKIO4ae KOHCTHTYIIO SIK OCHOBHHMI 3aKOH Ta KOMILIEKC
3aKOHOJIABUYMX 1 HOpPMaTHBHMX akTiB. CyyacHe yKpaiHChbKe
3aKOHO/ABCTBO  XapaKTEPU3YETHCS  BEJIMKOIO  KUIBKICTIO
CKJIAIOBUX eineMeHTIB — Omm3pko 600 3aKOoHIB 1 AECATKUA TUCSIY
HOpPMAaTHBHHUX akKTiB. Pa3oMm i3 THM BiJCYTHICTh BiJIMOBIIHHX
IPIOPUTETIB 1 JIOTTYHOI 1X MOCIIJOBHOCTI 3HMXKYE PETYIIOI0UUl
BIUIMB 3aKOHO/IaBCTBA M YCKIIAHIOE OT0 BUKOPUCTAHHS.

2. O0csru i paxepesia iHBeCTYBaHHSI iIHHOBaIiH

JlpyruM HampsiMOM AisUIBHOCTI Jiep’KaBU € Oe3mocepenHs
ydacTh 11 3arajJbHOJAEP)KaBHUX, PETiOHANbHUX 1 MICIIEBHUX
OpraHiB y peryitoBaHHI 00CSTIB 1 BUKOPHCTAHHS PI3HUX KEPE
1HBeCTyBaHHsI 1HHOBalll. Ta 3aMicTh TUPEKTUBHOTO IJIAHOBOTO
YOpPaBIiHHSA IEHTPATi30BAaHUMH KamiTAIbHUMU BKJIAJEHHSIMU
1 MoHomomi3amii (yHKIIT iHBECTYBaHHS L AiSUTBHICTH Mae
BKJIFOUAaTH PO3POOKY TOBrOTEPMIHOBHX KOHIIEHIIA PO3BUTKY
Jiep KaBH Ta PEriOH1B 1 BUKOHAHHS KOHKPETHUX LIIIbOBUX IPOTPaM,
CIPSIMOBAaHUX Ha PO3BUTOK IEBHUX Taly3ed YW BUPOOHUIITB.
3niliCHeHHS ITUX MporpaM OasyeThcsl Ha (QyHKIIT GiHaHCYBaHHS
IHHOBaLiiHOT JisuibHOCTI. Y mporeci (OpMyBaHHS PUHKY
BiZIOyBaeThCs nepeMimieHHs (piHaHCYBaHHS BiJl IEHTPaIi30BaHUX
710 EIeHTPpaIi30BaHuX HKepell.

3. AcurnyBaHHs i gorauii 3 Jlep:kaBHOro Ta MicueBuX
oromxkeriB Cepen 3aco0iB  BIUIMBY JIep)KaBH Ha  MPOIIEC
(GYHKITIOHYBaHHS  CKOHOMIKM  BXKJIMBE MICIIE  HaJCKHUTh
JEp’KaBHUM AaCHTHYBAHHSIM 1 JOTAIlisiM, OCKUIBKH KIIOUOBUM
MOMEHTOM Yy MOOY/IOBI MEXaHI3My J€p>KaBHOTO PEryJIIOBaHHSI
€ HamidHe 3a0e3Me4yeHHs  JiSTIBHOCTI  BCIX  CYO’€KTIB
rOCIOAAPIOBAHHS.

Jlep’kaBHI acUTHYBaHHS — 1€ BUJUICHHS MEBHOI CyMH
TPOIIOBUX KOMITIB Ha (piHAHCYBaHHS TOCHOAAPCHKHUX OO0’ EKTIB,
BUIB JISUTBHOCTI a00 COLiaJbHUX MPOTpaM 3a PaxyHOK KOIITIB
JEP)KaBHOTO Ta MICIEBUX OIOKETIB, a TaKOX Jep>KaBHHUX
103a0r0HKETHUX (POH/IIB.
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bromkeTHI acUTHYBaHHS BCTaHOBIIOIOTH 00O0B’S3KOBHI
o0csar 1 IIbOBE NpPU3HAUEHHS BUTPAT OIOIPKETHUX KOIUITIB.
Po3mipu acWrHyBaHb UIi OKPEMHX YCTAaHOB BH3HAYAIOTHCS iX
3aTBEPKEHUMH KOIITOpUCAaMU. [POIIOBI KOIITH HA BUTpATH,
BIJIOBIJIHO 10 BHW3HAYEHUX OOCATIB ACHTHYBaHb, HAJAFOTHCS
yCTaHOBaM LIUISIXOM B1JIKPUTTS KPEIUTIB (piHAHCOBUMHM OpraHaMu
y OaHKIBCHKHX YCTaHOBAX.

bromkeTHi acMrHyBaHHS Ha IHHOBAIll TEPEePaxOBYIOTHCS
¢diHaHCOBUMHM OpraHamMH OaHKaMm, K1 i (IHAHCYIOTh BUKOHAHHSI
pOOIT.

3a 101IOMOTro10 aCUTHYBaHb JAEPKABHOTO OIOIKETY JepraBa
3MIMCHIOE IIIECIIPIMOBAHUIN BIUTMB HA TOCHIOAAPCHKI 00’ €KTH Y
BUIVISIL MPSIMOT AepKaBHOI TIOTIOMOTH Ha BIIPOBADKCHHS THX YU
IHIKMX 3aXO0/iB. Y IbOMY pa3i JAepKaBHUM OIOMKET BIAIrpa€e poib
IHCTPYMEHTY ILJILOBOTO MEPEPO3NOALUTY HAIlIOHATBLHOTO JOXOIY
Ha KOPUCTb BHPIIIEHHS HAPOAHOTOCIOAAPCHKUX IPOOJIEM.
Jns BU3HAueHHs [ii MeXaHi3My BUKOPHCTAaHHS B YIPaBIiHHI
€KOHOMIKOIO OIOPKETHUX AaCUTHYBAaHb 1 JIOTAIlii TPOBOAUTHCS
aHaJIi3 JOXOAHOT i BUIATKOBOT YaCTHH KOHCOJI1J0BAHOT'O OIO/IKETY
Vkpaiau 3a Hampsmamu: HempsMe (iHAHCYBaHHA y BHUIVISAI
MOJIATKOBUX IUIBT, MUJIBIOBOTO KPEAUTYBAHHS 1 T. 1H.; CyOBEHITI1
MiCIIeBUM OIO/KeTaM; TPaHCIIOPTHI IUIaTexX1; CyOCH/Iil; ToTarii.

Bunarkn pgep:kaBHOTO OMOKETY BHKOHYIOTh — (PYHKIIT
MOJIITUYHOTO, COIIAIBHOTO i TOCMOaPCHKOTO PEryIIOBAHHS.

[epmie micrie B OFOIKETHUX BUTpATax TMOCIIAIOTH COLAIbHI
CTaTTi: COILIAJIbHI JOIOMOIY, OCBITa, OXOPOHA 3/I0POB’S. Y LbOMY
BUSIBIISIETHCS TOJIOBHA META JICP’KAaBHOTO PETYIIFOBAHHS — CTA0LTi3aITis,
30aJ1aHCOBaHICTh, 3MILIHEHH! i IPUCTOCYBAHHS ICHYFOUOT'0 COLTIATBHO-
€KOHOMIYHOTO YCTPOIO JO0 YMOB, WO TMOCTIHHO 3MIHIOOTBCS.
ComianbHi BUTpaTy CIPSMOBaHI Ha ITOM SIKIIICHHS Ju(EepeHItiarii
COMIAJIBHUX TPy, BIACTUBOI COLIIJIbHOMY PUHKOBOMY I'OCIIOJIAPCTBY.

VY BUTpaTax Harocrnoapchki noTpedu Maiixke B KOXKHIM KpaiHi
BUJUISIFOTHCST  OIOMKETHI CyOCHAIl CUTBCHKOMY TOCIIOApCTRY.
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Konna kpaina He Moxe OyTH 3allikaBleHa y MPUCKOPEHOMY M
MacoBOMY PO30pEHHI CEJSHCTBA, pepMepcTBa. AJKE BiJl TEMITIB
nepeMileHHs: podouoi CHIIM 13 cela B MICTO 3aJIeKaTh PiBEHb
0e3po0iTTs 1 cTymiHb camo3abe3nedeHHss (abo 3alleKHOCTI
BiJl IMIOPTY) KpaiHM Yy MPOAYKTaX 1 CUILCHKOTOCIIONAPCHKIM
CUpPOBHHI. BiJ KyniBeIbHOT CIPOMOXKHOCTI pepMeEPIB 1 CLIIBCHKOTO
HACEJICHHS 3aJIeKUTh CTaH CIPaB y ACKUIBKOX BAKIUBUX TaTy35X
BUPOOHHUIITBA i TIOCIYT.

Komtu nepxaBHOro OOIKETY MOXYTh OyTH CHpPSMOBaHI
HAa KpEAUTYBaHHS  E€KCIOPTY, CTPaxyBaHHS EKCIIOPTHUX
KpeauTiB. TakuM YMHOM JIepikaBa CTUMYJIIOBATUME E€KCIIOPT 1 B
JIOBrOTEPMIHOBOMY MEPi0/I1 MOKPAIIUTh TUIaTHKHUM OanaHc.

3a 1ONOMOTOI0 aCUTHYBaHb JAEPKABHOTO OIOMKETY JepraBa
3OIMCHIOE I[IECTIPSIMOBAaHUN BIUIMB Ha TOCHOAAPCHKI 00’ €KTH
y BUIISAL OPSIMOi JIep>KaBHOI JIOTIOMOTH Ha BIPOBAKEHHS
KOMILIEKCY NPUPOJI03aXUCHUX 3aXO0/iB. Y IIbOMY pa3i Iep>KaBHUI
OIO/IKET BIJITpae poib IHCTPYMEHTY IUIOBOTO TIEPEPO3TOALTY
HAI[IOHAJIBHOTO JOXOMYy Ha KOPHCTh BUPIIICHHS EKOHOMIYHHUX
npooieM.

4. Hopmu i HopmMaTHUBH

Hopmu 1 HOpMaTuBM SK OIWH 13 BaXJIMBUX 3aco0iB
JIep’KaBHOTO PEryJIOBaHHS BUKOPHUCTOBYIOTBCSA SK 0a30BUil
€JIEMEHT IpH pOo3poOIl TEepUTOpiaIbHUX IUIAHIB, a TAKOXK IpPH
OOTpyHTYBaHHI BapiaHTIB PO3BUTKY KpPaiHU B LILJIOMY.

Cuctema HOpPM 1 HOPMAaTHBIB BKJIIOYA€: COLIaJIbHO-
€KOHOMIYHI HOPMH i HOPMATHBH; HOPMHU Ta HOPMATHBH PO3BUTKY
MaTepiaibHOI 0a3m W coriaabHOI 1HPPACTPYKTYPH; €KOHOMIKO-
€KOJIOT1YHI.

Co1ianbHO-€KOHOMIYHI ~ HOPMH  BKJIIOYAalOTh  IIMPOKE
Koj0 HopMmaruBiB. lle ¥ MpOXKUTKOBHIT MiHIMYM, 1 MiHIMajabHa
3apo0iTHa TIaTa, 1 HEONMOJATKOBYBAHMH MIHIMYM 3apoOiTHOL
mIaTty, 1 T. iH. Po3po0iaTu 1i HOpMaTUBH Ta MEXaHI3MH IXHBOI
mi ¢ BUXOOSYMA 3 IIH MIHIMAJIBLHOIO CIIOKHUBUYOTO KOIIIMKA
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JUTS TIpaIliBHUKA Ta WICHIB HOTo CiM’1, ikl mepeOyBaroTh Ha MOTO
yTPUMaHHI, a TaKOX LIHU poOOoYOi CHiK. 3a3Ha4eHI HOPMATHBH
MAaroTh TAKOXK BPAaXOBYBATH OCOOJIMBOCTI 3MiH IIHA poO0Y0i CHITH
Ha periOHAJIBHOMY PUHKY Ipalli Ta PerioHabHUN PiBEHb IIIH Ha
CHOXXHMBY1 TOBAPH.

HopmaruBu crioxvBaHHSI TOBapiB 1 MOCIYT MAalOTh MICTUTH
MiHIMaJlbHI HOPMHU CHOXXHMBaHHS Y CEpeAHbOMY Ha JyIlIy
HACENICHHS OCHOBHHMX XapyOBUX MPOAYKTIB, BHPOOIB JETKOi
IPOMHCIIOBOCTI, a TaKOXX MIHIMajJbHI HOPMAaTUBU 3a0€3MEeUEHHS
HAaCeNeHHs Ta CcepeJHl TEpMIHM BHMKOPUCTAHHS IPEIMETIB
KyJBTYPHO-TI00yTOBOTO i TOCTIOAAPCHKOTO PU3HAUYCHHS.

BaxJmBUM €eMEHTOM CHCTEMH COIliaTbHO-eKOHOMIYHHIX
HOpMAaTHBIB, sKa (OpMyeTbcs Ha JEp>KaBHOMY piBHI, €
HOpMAaTUBH 3a0€3IEUYCHHS HACEJICHHS OO0’ €KTaMH COIMiabHOT
iHpacTpykTypu. PiBeHp 11 po3BUTKYy Oarato B YoMy
BU3HAUAEThCSA CTYNEHEM 3aJ0BOJICHHS MOTped HaceleHHS Y
MmarepianbHuX Omarax Ta mociyrax. [lmaHyBaHHS y ranmyssix
HEBUPOOHUYOI0 MpPHU3HAYEHHS 3a JOMNOMOIOK HOPMAaTHBHHUX
METO/IiB MyCUTh CIIPUSTH MOKPAIIEHHIO YMOB JKUTTS HACEJICHHS,
YCYHYTH COIIaJIbHI BiIMIHHOCTI MIXK OKPEMHMH pETiOHAMHU
KpaiHM, MICTOM Ta CEJIOM, 3a0€3[EeYUTH PO3POOKY KOMIUIEKCHUX
IUIaHIB 3 YpaxyBaHHSIM MPUPOAHO-KIIMAaTUYHUX, COLIaJIbHO-
nemMorpadiuHUX Ta IHIIUX 0COOIMBOCTEN TEPUTOPIi.

HaiiBaxnuBimmM HampsiMoM  3a0€3IE€UYEHHs JIep’KaBHOIO
peryjioBaHHS OXOPOHM HABKOJIMIIHBOTO  CEpEeNOBHINA  Ta
paLioHaJIbHOTO0 BUKOPUCTAHHS IPUPOJHUX PECYPCIB € EKOHOMIKO-
€KOJIOT14YHI HOPMH i HOPMATHUBH.

Jiroua cucreMa eKOJIOTiYHMX HOPMATUBIB BKIIIOYAE: HOpMa-
THBH €KOJIOT1YHOT 0€3EeKH; TPAHIMYHO JOITYCTUMI BUKHIA Ta CKUTN
y HaBKOJIMIITHE IPUPOJIHE CEPENOBUILE 3a0PYAHIOIOUMX XIMIYHUX
pPEYOBHMH; HOPMAaTUBU BUKOPHCTAHHS NPUPOAHUX PECYPCiB;
HOPMAaTHBH IIATEXKIB Ta Tapu(iB 32 BUKOPUCTAHHS MPUPOIHUX
pecypciB Ta 3a0pyIHEHHS HAaBKOJIMIIHBOTO CEPEeOBUIIIA.
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Bukuay 1 ckunm — 11e KUTbKICTh 3a0pYIHIOIOYMX PEYOBHH,
10 BUKHIAETHCS a00 CKHUIIAETHCS B HABKOIUIIHE CEPEIOBUIIE
3 OKpeMOro jpkepeiia 3a0pyIHEHHs 3a OJUHUINI0 4acy. BoHa
BCTAHOBIIIOETHCS Ha BIAMOBITHUN TEPMIH — 1O JOCATHEHHS
TPaHUYHO JAOMYCTUMO1 KITbKOCTI BUKHIIB 200 CKuIiB. HopmaTusu
FPaHUYHO JIOMYCTUMHUX BHUKUIIB Ta CKHUJAIB 3a0pyJHIOIOUHMX
PEUOBUH PO3POOIIAIOTHCS MIANPUEMCTBAMU # 3aTBEPIKYIOTHCS
[EHTPATbHUMHU OpTraHaMy Blaad. BOHH MOTOMKYIOTHCA 3
MICIIEBUMH OpraHaMH JIep>KaBHOI BAKOHABYOT BJIa I T OpraHAMM
MICIIEBOTO CAMOBpPSAYBaHHS y YacTUHI TEPMIHIB BHUKOHAHHS
3aXO/iB MIOAO 3HMKCHHSI BUKUIIB, TEPMIiHIB BiJCEIICHHS JTIONCH
1 BUHECEHHsI 00’€KTIB COIIaJIbHOTO MPU3HAYCHHS 13 CaHITapHO-
3aXMCHUX 30H, 3HIDKEHHS OOCSTIB BHPOOHMIITBA Ta BHUKHUIIB
LIKIJUTUBUX JIOMIIIIOK.

5. llinoyTBOpEeHHSs

3a yMOB BHXOAY €KOHOMIKH YKpaiHH 3 KPH30BOTO CTaHy
BEJIMKOTO 3HAYEHHS Ha0yBae Takuii 3aci0 Aep>kaBHOTO BTpyYaHHS,
K I[iHOBE peryitoBanHs. [liHa, K BiOMO, — 1€ TPOIIOBUI BHUpa3
BapTOCTI TOBapiB, MOCIYI, pecypciB. Y PpHHKOBIH EKOHOMIL
[[iHA € HaWOUTBII TOMMPEHOK EKOHOMIYHOI KaTeropiero.
Bona BucTymae 3arajJbHUM PETYISTOPOM MPOLECY CYCHIIBHOTO
BIITBOPEHHS, BIUIMB SKOTO Ha JISIBHICTh TOCHOJAPIOIOUNX
Cy0’€KTIB JIOTIOBHIOETHCS 1HIIMMHU PEryIATOpaMu, IO iX
3aCTOCOBY€E JepkaBa (MOJaTKamH, MPOICHTHUMU CTaBKaMH,
BATIOTHAM KypCcOM, JOTamisiMu). BapTicHa omiHKa o0OCsTiB
BUPOOHMIITBA 1 MIATPUMKA EKOHOMIYHOTO TOPSAKY BIIPOIOBK
KOJIMBaHb PUHKOBOI KOH IOHKTYPHU 3[IIHCHIOIOTHCA 32 TOTIOMOTOIO
CUCTEMH PUHKOBHUX IIiH.

Pyx pMHKOBUX IIiH MiJ{ BIUIUBOM CIiBBIAHOIIEHHS MOMUTY
1 TIPOIO3HIIii € OCHOBOK, BUXIJTHUM MOMEHTOM Jii PHHKOBOTO
MeXaHI3My PeryTIOBaHHS CYCHUIBHOTO BIATBOPCHHSI.

VY pUHKOBI €KOHOMIIll MIFOTh Pi3HI BHIU IIiH, 3QJICKHO
Bi chepu oOIry i BHIIB peanizoBaHOI MPOMYKIT YU TMOCIHYT.
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Tak, y BiZHOCHMHaX MDK IMiJNPUEMCTBAMU-BUPOOHUKAMU U
HiANPHEMCTBAMU-CIIOKUBAUYaMH, a TAKOXK MIXK IMiIIPUEMCTBAMU-
BUPOOHMKAaMU I ONTOBO-MOOYTOBUMM OpraHi3alisMU BHKO-
PHUCTOBYIOTHCS IIIHU onToBOTO 00irYy. Lle, mepemaycim, ONToBI 1iHH,
3a SIKUMH peaji3yeThCcsl NMpOMHUCIOBa Mponykiis. Ilpoaykumiro
CLIBCHKOTO TOCIIOZIAPCTBA AePKaBa CKYIIOBYE 32 3aKyIiBEIIbHUMH
1iHaMu. Y OyJIiBHHIITBI JIs1 PO3PAaXyHKIB 3a CIIOPYIKEH1 00’ €KTH
3aCTOCOBYETHCS 111HA, SIKa BU3HAYAETHCS HA OCHOBI KOIITOPUCHOL
BapToCTl OyniBHUITBA. TOBapyM HApOIHOTO CIOKHUBAHHS [T
HACEJICHHS pPeali3yloThCs 3a po3apiOHMMU IiHamu. Po3paxyHku
3a MOCIYTH TPAHCIIOPTY, KOMyHaJIbHO-TIOOYTOBOTO TOCTIOAPCTBA
3IACHIOIOTHCA 32 OCOOIMBUMH LIHAMU — TapupaMu.

Pi3Hi BUIM LiH CKJIANAIOTh €UHY CHCTEMY, B SKid BOHU
TICHO B3aeMoOmoB’si3aHi. Tak, ONTOBI I[iIHU MPOMHUCIOBOCTI,
3aKymiBeJIbHI IIHKM B CUIBCBKOMY TOCIOIAPCTBI € 0a30r0 s
YTBOPEHHS pO3/piOHUX LIiH.

B ymoBax pHHKY po3apiOHI WiHM TOAUIAIOTHCS HA ILIHU
TOTIBKOBI, sIKi TepeadadaroTh TEPMIHOBY BUILIATY TPOIICH 3a
TOBap, 1 KpeAWTHI, TOOTO LIHU TOBapy, MPOJAHOTO B KPEIUT.
OpnHuM i3 pi3HOBUIB 1iH € IPEHCKypaHTHA I[iHA.

3HaueHHs I[IHU JUIA TPOLECY BIATBOPECHHS B PHHKOBIH
€KOHOMIIll ~ BU3HAYA€ThCA 11  OCHOBHUMM  (DyHKIISIMHU;
BUMIPIOBAIIbHO-1H(POPMAITI THOIO; pO3NOALTEIO0; CTUMYITIOI0UYOI0;
OPIEHTYIOUOI0; BPIBHOBAXYIOUOIO.

BrnmBaroun Ha mpouec I[IHOYTBOPEHHS, JAEpiKaBa MOXKE
KOpUT'YBaTH (PyHKL1I0HYBaHHS €KOHOMIKU B HalPsIMi IOCATHEHHSI
pIBHOBAaru I[iH Ha SIKOMOTa IIUpIIE KOJO TOBAapiB Ta MOCIYT,
IO € O3HaKOI 370poBOi ekoHOMikH. Lle morpelye po3poOku
KOHKPETHHUX 3aXOJiB, sIKI MOKYTh 3a0€3MEYUTH Mepexia A0 IiHU
piBHOBaru.

Knacuyna exoHOMiuHa Teopis pO3MIsLAa€e BiJIbHE PUHKOBE
LIHOYTBOPEHHS SK TOJOBHUN €JIEMEHT MIATPUMKH DPIBHOBAaru
MiX onuToM 1 mpono3utiero. [Ipote igeanbHoOl, BcesaraabHOT i
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MOBHOT CBOOO/ M ITIHOYTBOPEHHS HIKOJIM HE icHyBaso. [Ipobnema
HOJISIra€ y BU3HAYEHHI CTyNeHs Ta (opM 0OMEXEHHsS BIIBHOTO
[[IHOYTBOPEHHSI.

Y mepexiiHUW [0 PpUHKY Tepiol, 3Ba)Xkaroud Ha
KPU30BHI CTaH EKOHOMIKM YKpaiHW, I[IHOBE peryJiOBaHHSI
Ma€e 3IIACHIOBATUCS 3a KUIbKoMa HampsiMamu. OpHuMm 13
ICTOTHUX € JIep)KaBHE PETYNIOBaHHS I[iH JIMIIE 32 TPUPOTHUMHU
MOHOTIONISIMU  (€HEePreTHKa, TPAHCHOPT, KXHUTIOBO-KOMYHAJIbHI
MOCIIYTH) Ta PSOM LITYYHHX, SIKI JUKTYIOTh LIIHOBI BHUMOTH,
BUKOPHCTOBYIOUH CBOE BUHSTKOBE CTAHOBUIIEC HA PUHKY KpaiHU.
OTxe, WAETbCA NPO HEOOXIAHICTH CYTTEBOTO OOMEKEHHS
chepu 1IHOBOTO peryitoBaHHS 3 OOKy JaepaBu. Y pasi, KOJIU
NOpYIIEHb MPHUITYCKAIOTHCA MIANPHUEMCTBA, $Ki MOCIAAIOTh
MOHOTIOJIbHE ~CTAQHOBWINE Ha PHUHKY, CIiJ 3aCTOCOBYBATH
HOPMH aHTUMOHOIIOJBHOTO 3aKOHOJABCTBA, MEPEBOAMUTU IIi
HiANPUEMCTBA HA PEXXUM IPSIMOTO BCTAHOBJICHHS IIiH.

HoBoro mnpobGnemoro nnss  Ykpainu €  3a0e3nedeHHs
JNEP)KaBHOTO  KOHTPOJIIO 3a I[IHOYTBOPEHHSM y YacTHHI
CHIBBIAHOIIEHHS BHYTpIIIHIX 1 cBiToBUX IiH. Lle moB’s3aHo 3
00’€KTUBHOIO HEOOXITHICTIO ajanTamii yKpaiHChKOTO PUHKY
JI0 YMOB 30BHIIIHBOTO. Y KpaiHi CKJajacs CHUTyaris, KOJIH
[[iHK Ha PAI BUIIB MPOMHUCIOBOI 1 CUIBCHKOTOCIOAAPCHKOT
IpOAYKLIi NEpEeBUIYIOTh CBITOBI, TOAI SIK CepelHs 3apo0iTHa
iara € Habararo HIKYOIO; CHPOBMHA W Marepiaiu 3a I[iHaAMH
TaKOXXK MOCTYNAIOThCS PIBHIO LIH 30BHIIIHBOTO PHHKY. Jlo TOrO
K TIPOJOBXKYE CIIOCTEPIraTucs HETaTUBHA TECHICHINS MaIiHHS
00csATiB BUPOOHHUIITBA 3 OJHOYACHUM 3POCTAHHAM BUPOOHHUUX
BUTpAT, 0COOIMBO HEMpPOAYKTUBHUX. Lle moTpedye KOHTpoIo 3
00Ky J1ep>KaBHUX OpraHiB LIIHOYTBOPEHHS 32 3pOCTaHHSIM BUTpAT
BUPOOHUITBA (y pa3i 3MiHH LiH) Ta TUHAMIKOIO CIiBBIAHOIICHHS
3 [iHaMH CBITOBOro puHKy. OcoOnuBe 3HAYCHHA Mae
CUCTEMATUYHMI KOHTPOJIb 32 PIBHEM IIiH Ha MPOAYKIIII0 0a30BUX
ranysei (TipHU4OpyaHA, METaIypriifHa, XiMidHa).
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He Brpauae cBOro 3HaueHHS TaKOX CHPSIMYBaHHS
3yCWJIb JIepKaBH Ha 3a0esnedyeHHs (iHAHCOBOI cradimi3zarlii,
HeJOMyIeHHs 1H(ISAMIHHNX CIUIeCKIB.

[TonmiTuka LIHOBOTO PETYITIOBAaHHS MOXE 3I1HCHIOBATUCS
[UIIXOM BCTAHOBIICHHS BIiMOBIHOI CUCTEMH IIHOYTBOPEHHSI.
Po3B’s13ytoun 11e nuTaHHs, CIij] BpaxoBYBaTH JUHAMIKY 1H(IALII,
piBeHb KOHKYPEHIII1 Ta MOHOTIOJI3a1lii BUPOOHHUIITBA, COIIAIbHY
TOJIITHKY.

MexaHi3M Jep>KaBHOTO PETy/IIOBaHHS I[IHOYTBOPEHHS B
KpaiHi MOoKH 110 nepelyBae y cTaii CTAHOBIEHHS, 1 BUPIIICHHS
[[LOTO MUTAHHS NOTPeOy€e 3HAYHUX 3YCHITb.

6. CTaBkM NoAATKIB i NJILIM 3 ONOAATKYBAHHSA

OCHOBHMM BakelieM, HAMBXKJIMBIIIMM 3aco00M Jep-
KABHOTO BIUIMBY Ha  COI[aJIbHO-EKOHOMIYHMHA  PO3BHTOK
KpaiHM Ta Ha IHHOBAIlIMHI TPOIECH € TMOJATKU Ta IOJATKOBI
mineru. CaMe mMomaTKu, SK 3acBiAU4ye EKOHOMIYHA iCTOpif,
3aBXK/IM BUKOPHCTOBYBAJUCS JIEPXKABOIO SK HaimieBImid 3acid
peryiioBaHHS €KOHOMIYHMX TporeciB. [logaTku € cki1amoBoro
(ickanbHOI TMONITHUKU JI€pXKaBH: BHPIMIEHHS THUX abo i1HIIUX
€KOHOMIYHUX TmpoOieM dYepe3 JepiKaBHHUM OIOMKET 3aBISKH
MIEBHIM CHCTEMIi OMOAAaTKYBaHHS Ta YPSAJOBUX BHIATKIB.

Ha inHOBaiifHy AisUTbHICT, SIKa BU3HAYAE BUX1THUH MOMEHT
MMTPUEMHUIITBA, BIUTUBAIOTH YC1 MOJATKH U IJIATEX1, OB’ s3aH1
3 BUPOOHUUYO-TOCTIOIAPCHKOIO TiSTBLHICTIO B IiJIOMY. Bu3HayaoTh
Taki (QYHKLIT TOAATKIB: (iCKaIbHY, CTUMYJIOIOUY, PETYIIIOI0UY Ta
KOHTPOJIBHY.

ITomaTtkoBi HaAXOHKEHHS 110 ORODKETY 3a0e3MevuyroTh
nepxkaBy (IHAHCOBUMH pecypcamM, HEOOXITHMMH Juis il
JISUTBHOCTI. Y 1IbOMY ToJisArae (pickanbHa QyHKIIS TOJATKIB.

Crumynioroua (yHKIIS T[ONATaE B TOMY, IO IOAATKOBI
3axoAu JepkaBu (y OUIBIIOCTI BUNAJAKIB — TOJATKOBI MiJIBIH)
MOXYTh CTUMYJIIOBaTH BHUPOOHUIITBO HAWOUIBIT HEOOX1THUX
BU/IiB MTPOAYKIIii, BIPOBAIXKEHHS JOCATHEHh HAyKOBO-TEXHIYHOTO
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porpecy, NiATPUMYBATH PEKUM EHEPTO- i MaTepiano30epeKeHHs
y BUpoOHUITBI. HajaHHsAM J01aTKOBUX MONATKOBUX MIJIBI JUIS
HOBHMX IHBECTHIIM Jiep>kaBa MOXKE 3a0XOUYBATH OHOBJIEHHS
OCHOBHOTO KariTaiy.

Perymioroua ¢yHKIis monsirae B TOMY, IO Yepe3 MOJATKU
Ta TOAATKOBl MUIBIM JIep)KaBa BIUIMBA€E HA BUPOOHMIITBO,
po3moia, oOMiH 1 crokuBaHHS. 3 oOfHOro OOKy, TOJATKH
CKOpPOYYIOTh (hiHAHCOBI MOMKJIMBOCTI MIAMPUEMIS SK TMOKYIIIIS
3aco01B BUpOOHUITBA i 0COOIMBOrO TOBapy — poOOYOi CHIIH.
OnonarkyBanHsi NpUOYTKY MOTEHIIHHO 3MEHIIye BHpPOOHUYE
cnokuBanHs. [lomatkm Ha 3apoOiTHY IUIaTy CKOPOYYIOThH
MOTEHIIIMHI  MOXXJIMBOCTI  OCOOMCTOTO  CHOXKHMBAHHSA  Ta
BUPIBHIOIOTH JIOXOAM. 3 1HIIOTO OOKY, 3aCTOCOBYIOYHM THYYKY i
BCEOXOIUTIOIOUY CHCTEMY IOJATKiB, JIep)KaBa MOXKE BIUIMBATH
Ha peai3alilo CyCHUJIbHOTO MPOAYKTY, TEMITHM HArpOMaJKEHHS
KariTay 1 TEXHIYHOTO OHOBJIEHHS! BUPOOHUYOT0 ariaparty, a TAKOX
peryjroBaTé TEMIH EKOHOMIYHOTO 3pOCTaHHSA, (HOpMyBaHHS
MPOTIOPINN 1 CTPYKTYpU CYCHIIbHOTO BHUpOOHMITBA. YacThHa
BAJIOBOTO BHYTPIIIHBOTO MPOIYKTY, L0 YIAECPKABIIOETHCSA 32
JIOTIOMOTOI0  TTOJIaTKiB, € (PIHAHCOBOIO OCHOBOIO JEPKABHOTO
peryntoBaHHsS PUHKOBUX BiJHOCHH.

[TogaTtku 3MIHIOIOTH CTPYKTYpPY MONHUTY 1 CIOXHBaHHS,
BITHOCHO CKOpOUYIOTh, ajie¢ BHPIBHIOIOTh BUPOOHWYHMI Ta
0COOUCTHI MONUT 1 criokuBaHHs. OIHAaK camMe 3a paXyHOK ITO/IaTKiB
JieprKaBa yTBOPIOE (POH/] TPOIIOBUX KOIITIB, 32 JOMOMOTOIO SIKOTO
PO3ILINPIOE IePKABHUM TOTHUT 1 CIIOKUBaHHS. Tak BiIOyBa€ThCs
TpaHcdopMarlisi CTPYKTYpH MOMHUTY i CIIOKHUBaHHS.

[TogarkoBi MiNbru Ha NPUOYTKOBHM MOAATOK 3 TpoOMajsiH
TOJIOBHUM YHHOM 3aKJIaJeHO B CHCTEMI HPOTPECHBHOTO
OTIO/IaTKyBaHHsI, 1110 BKIJIFOYA€ MEXaHI3M BUPIBHIOBAHHS JIOXOIB.
[TonarkoBi Mijbru 3a AOXOAAMHU I'POMA/ISIH MAlOTh Oy TH JIOTIOBHEHI
CHUCTEMOIO CKHJOK JUIsl CiMeH, 110 MaroTh YTPUMAaHIIB (JiTeH,
IHBAJIIIIB).
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[TomaTkoBi MUIBrU ISl TMATPUEMCTB (KOPIOpalliif) MarTh
OyTH 4YiTKO BU3HAYEHI 32 HANPsIMaMU IUIBT 1 IATH HE MEHIIE 5
POKIB BiJl MOMEHTY IPUUHSATTS 3aKOHY. [[J1s1 BU3HAYSHHS TOJIOBHUX
HaMpsAMiB yI0CKOHAJIEHHS CHCTEMH JIEP>KaBHOTO OMOAATKyBaHHSI.

Perynrorounii BIJIMB MOJATKIB HA MPOAYKTH IMOB’S3aHUN 3
iXHBOIO JII€}0 HAa MaclITaOu MOMUTY 1 MPOIMO3ULIIi PI3HUX TOBAPIB.
BBenennst OinbIl BUCOKOTO MOJATKy HAa TOW YW IHIIMI TOBap
CKOpOUY€ IMOMUT Ha HHOTO Yepe3 IMiJIBUIIECHHS I[IHU 1 BOAHOYAC
3HIDKYE Horo mpono3utlito. Lli mogaTku cripaBisitoTh TUM OUTBIITNAN
BIUIMB HAa PUHKOBY CHUTYallil0, YAM BHUIIOI0 € EIaCTUYHICTD
nonuTy 1o uini. Husi, uepe3 oOBajgbHE 3HM)KEHHS PIBHS JKUTTA
HaceJeHHs B VYKpaiHi ¥ ICTOTHe 30UIbLIEHHS Yy 3arajbHid
CTPYKTYpl CHOXXHBAaHHS TOBapiB HaWmepmoi HEOOXiAHOCTI,
€IACTUYHICTH MMOMUTY Ma€ TEHICHIIO 10 3HUKCHHS.

Bucoki Temnu iH(mAmii, 3 omHOro OOKYy, 3yMOBIIOIOTH
BHUCOKHUU pPIBEHb OMOJATKyBaHHS MPOAYKTIB MPU MAKCHMAaIbHO
MOXIIMBOMY CTPHUMYBaHHI IONHTY, a 3 1HIIOTO — 3arpoXXyIOTh
JIOJTAaTKOBOIO JtecTabimizalliero yepe3 HaaMipHe HOro 3pOCTaHHs,
3yMOBJIEHE  TMIABUIIEHUMHU  IHQIAMIMHUMHU  OUYIKYBaHHSIMHU
Cy0’€KTIB TOCIIONAPIOBAaHHS, IO IOB’S3aHI 31 30UIBIICHHIM
onogarkyBaHHs. [{o BumuMu € temnu iHQIAINT, HA T SKAX
BiIOyBa€ThCs 30LMBIICHHS MOJATKiB HAa MPOAYKTH, TO OlIbIIa
BIPOTiIHICTb, IO I1i HOAATKH JIUIIE CTUMYIIIOBATUMYTh 1H(IIAIITO,
a He CTPUMYBaTUMYTH 1.

OTOX, OJATKN Ha MPOIYKTH, 30KpeMa MOJaTOK Ha JO0JaHy
BapTIiCTh, MOXYTb BHCTYHAaTH €(QEKTUBHUM CTaOLI113aTOPOM
NepeBaKHO B YMOBaX HEBUCOKHUX TeMITiB iH(JIsIIii. 3 11 3pocTaHHAM
(sx cBimuuTh 1 AocBim Ykpainu) paedusniiiHa e(QeKTHBHICTH
i€l TPyHmu TIOAATKOBUX 3aXOIB 3HIDKYETBCS, X04a, IOPST
13 peryiaroBaHHSM TOIUTY, MOAATKU Ha MPOAYKTH CHPUSIOTH
crabinizamii noxomHoi yacTuHU Oromkery. HagXomkeHHS Lux
MOMATKIB /10 OFOKETYy aBTOMAaTHYHO 3POCTA€ BIATMOBIAHO 0
JTUHAMIKY I[iH peaTizoBaHoOi MPOAYKIIii.
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OpHuM 13 BKpall HEOOXITHUX HAMPSAMIB YIOCKOHAJICHHS
MOJAaTKOBOTO  PEryliOBaHHA B  YKpaiHi €  OXOIUICHHS
OTIOJIaTKYBaHHSM TIHHOBOi EKOHOMIKH, TOOTO OIOJATKyBaHHS
HeJeranbHUX A0XoMiB. Lle moB’s3aHO 3 THM, IO >KOJHA, HABIThH
Iy)Ke TMiIbroBa MOJATKOBA CHUCTEMa HE3JaTHa BIUIMHYTH Ha
CYTTEBY JIETai3allilo TIHbOBUX J0XOMIB. JIJIsi IbOr0 HEOOX1THUI
Ji€BUIM KOHTPOJIb HE JIUIIE 32 OTPUMAHHAM JIOXO/IB, a 1 3a TXHIM
3aCTOCYBAaHHSM SIK Ha TepUTOPil YKpaiHu, Tax i 3a ii Mexxamu.

Ha BigmiHy Big mnpsMoro cyOcHIyBaHHS, MOJAaTKOBI
MBI HAJIAI0Th MPABO CKOPUCTATHCS CYOCHAISIMH y HENpPSIMiii
¢dopMmi BciM BUpOOHHMKAM 0€3 3a37alieriib BUSHAYCHUX OOCSTIB
¢inancyBanHs. Taka ¢opMa €KOHOMIYHOTO BIUIMBY JA€ 3MOTY
YHUKHYTH 0€3MOCEepeaHbOr0 JIEP:KaBHOTO BTPYYaHHS y CIIPaBU
CyOCHIOBaHUX KOMITaHIH.

7. BigcoTku 3a KpeAauT i Aep:KaBHi rapaHTii

HaiiBaxunuBimoro  cdeporo  AepKaBHOTO  BIUIUBY €
IPOIIOBO-KPEIUTHI BITHOCHHH, OCKUIBKM BOHH € CTPHIKHEM
yCi€l eKOHOMIYHOI CHUCTEMH, HE3aJI)KHO BiJl CTYNEHS PO3BUTKY
NpUBATHOTO CeKTopa. JlepkaBa HaBITh 3a yMOB PHHKOBOI
€KOHOMIKH{ HaJIa€ BEJTMKOTO 3HAYEHHSI KOHTPOITIO 33 ()OPMYBaHHIM
1 BUKOPUCTaHHSAM HalllOHAJILHUX KPEAUTHUX pecypciB. OcTaHH1
YTBOPIOIOTHCS B IIPOLIEC CYCIIILHOTO BIATBOPEHHS — (hOPMYBaHHS
O30Ty I Mepepo3MoALTY BaJIOBOTO BHYTPIIIHBOTO IPOAYKTY.
3a CBO€IO CYTHICTIO KPEIUTHI BIIHOCUHU € TPOIIOBUM BHPA30M,
IpOIIOBOI0  (OPMOIO  BUPOOHHYUX  BIHOCHH, BAKIUBUM
HaCT1AKOM (YHKI[IOHYBaHHS €KOHOMIKH 1, BOJHOYAC, HEOOX1THUM,
0€3yMOBHUM JDKEpeNoM ii PO3BUTKY. Y TIpoleci po30yaoBH
€KOHOMIKM YKpaiHM SIK HE3aJIeXKHOI JepaBu Ta MEpPexoay il 110
PUHKOBHUX BiIHOCHH JIep)KaBHE PETYIIOBaHHS Ma€ 3a0€3IeYnTH
BUPIIIEHHS TPOOJeM, IO BHHHUKIM BHACHIOK 1HOIAIIHHUX
nporeciB. Y 4Hcai IUX MpoOJieM — HEPO3BUHEHICTh CHUCTEMH
¢biHaHCOBOTO TIIaHyBaHHS Oomaii Ha  CEPEeIHbOTEPMIHOBY
NEPCIEeKTUBY, CYMEPEWwINBICTh MeEXaHi3MIB IIHOYTBOPEHHS,
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KpPEIUTYBaHHs, ONOJATKyBaHHA, 110 aX HIAK HE CTUMYIIIOBAJIH
e(eKTUBHE TOCIOAAPIOBaHHS, HEBIAJIAroMKeHICTh (OPMYBaHHS
1 BUKOPHCTaHHS KpEAMTHUX pecypciB. HeoOXigHO CTBOPUTH
NepeyMOBH JIJIS OPTaHIYHOTO MO€EAHAHHS ()IHAHCOBHX BiTHOCHH
3 IHIIMMU €KOHOMIYHUMH BiJTHOCHHAMM, TIEPETBOPUTHU KPEAUTHHI
MeXaHI3M Ha IMOTYXHUH 1 €(eKTUBHUN JEpKABHUN PETYISATOP
(bYHKITIOHYBaHHS €KOHOMIKH.

locnomapchka mpakTHKa KpaiH 3 EKOHOMIKOIO pi3HHX
TUIIB CBIIYUTh, L0 KPEIUT, KU peajizye MO3UKOBUI (OHL,
3a0e3neyye €KOHOMIiI0 W MiABHUINEHHS MPOAYKTUBHOCTI Mpari,
NPUCKOPIOE Tiporiec BiATBOpeHHs. CrnpoOu B HEJaIEKOMY
MUHYJIOMY 3allpOBQINTH y HANIy MPAaKTUKy T. 3B. TOCIPO3pa-
XyHOK BHSIBHJIM, 30KpE€Ma, IO JOKH KPEOUTHI pecypcu 00Xo-
JSTBCS TIAMPUEMCTBAM JICIIEBIIEC BJIACHUX KOIITIB, OCKUTBKU
OaHKIBCHKUI IMIO3UYKOBUHN BIJICOTOK HIDKYMN BiJI IJIATH B OFOIDKET
3a BJIACHI KOIITH, JOTH BAaXXKO CIIOJIBaTUCS Ha e(EeKTUBHE
BUKOPHCTaHHS KpeauTy. TeopeTHyHO MmignpueMcTBa Oynb-sSKUX
dbopM BIACHOCTI MarOTh OyTH TOCTAaBJEHI Y TaKi TOCIOAApPCHKI
YMOBH, 3a SKHUX BOHM HamMaraTUMyTbCs, HacamIepeln,
BUKOPHCTOBYBATH BJIACHI KOIITH, Hajalli — OaHKIBCHKUNA KPEIUT
1, HapelITi, — aCUTHYBaHHS 3 JIEPKaBHOTO OrokeTy. baHKIBChKU
BIZICOTOK Ma€ BiJirpaBaTd MOJABIHHY pOJIb: CTUMYIIOIOYY i
NOTIEPEKYBaNIbHY, IO TIOB’Si3aHa 3 TIPOLIECOM aBaHCYBaHHS
MO3WYyBaHUX KOIIITIB 1 pO3MOALTY BApPTOCTI, CTBOPEHOT 32 iIXHBOIO
JOTIOMOTOI0. [ POIIOBO-KPENUTHUN MEXaHi3M Ma€ 3a0e3MeunuTH
Y3rO/IKEHICTh MK MaTepiaJibHO-pEYOBUM Ta BapTICHUM CKJIAJ0M
MO3UKOBOTO (DOHY B MPOIIECI POMIUPEHOTO BIATBOPEHHS, MIXK
MO3UKOBUM (POHIOM Ta CYCHUIBHUMH MOTpedaMu y KpeauTi Ha
0a31 MeBHOT HOpPMHU €(EKTUBHOCTI BUTPAT, 110 KPEAUTYIOTHCS.
Tpusanuii yac 11 HopMa Oyria IBHO HEJIOCTATHBOIO.

8. llep:xaBHi 3aMOBJICHHS i 3aKyHiBJIi

EdexTtuBHrME peryisTopamMu npsmMoi Jii Ha BUPOOHUIITBO €
Jiep>KaBHE 3aMOBIICHHS U IepKaBHI 3aKyTiBIIi.
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OCKUIBKY €KOHOMIYHA POJTh JICPKaBH MOJIATAE y 3a0€31IeUeHHI
3arajJbHOACPKABHUX MOTPEO Ta 3aXUCTy IHTEPECIB COIaIIbHO
HE3aXWIICHUX TPYyN HACEJCHHS, JEp>KaBHUM 3aMOBIICHHIM
K 1HCTPYMEHTOM JIep>)KaBHOTO pEryltoBaHHS (HOPMYIOThCS
3aBJIaHHS HA BUTOTOBJICHHS, TOCTABKY MPOMHUCIIOBOI, CIICI1aIbHOT
Ta CUIbCBKOTOCIONAPCHKOI  MPOAYKIii, IPOAOBOJIBUUX 1
HEMPOIOBOJIBIMX TOBApPIB HAPOJHOTO CIIOKHMBAaHHS, BUKOHAHHS
poOIT 1 HagaHHSA MOCIYT 32 HOMEHKJIATypolo 1 B oOcsrax, Iio
3a0e3MevyoTh peanizallilo JepKaBHUX Ta MDLKIEpP)KaBHHUX
[ITbOBUX MPOTPaM, BUKOHAHHS MIXYPSIOBHUX YTOJ 1 CTBOPEHHS
JIepKaBHUX PE3EPBIB.

JlepxaBHUM 3aMOBIICHHSIM SIK 3acO0OM  JIep>KaBHOTO
pEryaloBaHHS MOXYTh OXOILUTIOBATUCS MIANPUEMCTBA PI3HHUX
¢opm BracHOCTi. BoHM MOXYTh ITOJJaBaTH 10 OPTaHiB A€P:KaBHOL
BUKOHABYOI Biaad, 1O (GOPMYyIOTh Jep>KaBHE 3aMOBIICHHS,
MPOMO3UIIIT 1[0JI0 BKIFOYEHHS 1XHBOI MPOIYKIi 10 JEP>KaBHOTO
3aMOBJICHHS.

JlieBicTh MeXaHI3My JIE€pKaBHOTO 3aMOBJICHHS 3HAYHOIO
MIpOI0 BU3HAYAEThCS 3a0€3MEUEeHICTh OCTAaHHHOTO MaTepiaibHO-
TEXHIYHUMHU pecypcaMu. 3Ba)kaloud Ha OOMEKEHI MOXKIIUBOCTI
Cy4yacHOi yKpalHCbKOi €KOHOMIKH, BCTaHOBJIEHO MOPAJIOK,
3TiTHO 3 SKUM JepKaBHa MIATPUMKA HAJAEThCS JIMIIE
BUKOHABIISIM JIEP)KaBHUX 3aMOBJICHb, SKI MAalOTh CTpaTeTidHe
3HAUEHHs I KpaiHu. Y pa3i HEOoOXiHOCTI JeprKaBa TapaHTye
TaKUM BHKOHABI[IM TIPOJaX IiANPUEMCTBAMU-BUPOOHUKAMU
MarepiajlbHUX PeCypciB, MOTPIOHUX U1 BUKOHAHHS JE€P>KABHOTO
3aMOBJICHHSI.

ExoHomiuHa ponb JepxkaBu y Tmporeci (popMmyBaHHS,
JIOBEJICHHST Ta KOHTPOJIO 33 BHKOHAHHSAM JIEPKABHOTO
3aMOBJICHHS y PI3HUX Taly3sX 1 cpepax HAI[lOHATBLHOT EKOHOMIKH
VYkpainu mae coro crenudiky. Tak, 3aMOBICHHS Ha MOCTaBKY
CUIbCHKOTOCIIOJAPCHKOT  MPOAYKIIi K 3acid  Jep>KaBHOTO
pEryaioBaHHS Ha 4ac MEepexXoqy N0 CTAluX PUHKOBUX BIIHOCHH
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Mae 3a0e311edyBaTH ePIIoYeproBi moTpedu Ykpainu (MixKyps10Bi
yroiu, pe3eps, OIOKEeTHI YCTaHOBH). Jlep>kaBHI 3aMOBIIEHHS Ha
MPOAYKIIII0 Xap4yoBOi MPOMHCIIOBOCTI € 3acO000M 3a0e3neyeHHs
noTped CIOKUBAYiB, MO (PIHAHCYIOTHCS 3a PaXyHOK JACPIKaBHOTO
OIOKeTy, 1 TOMOBHEHHS JEp>KaBHOrO pe3epy. [Ipu 1pomy
JiepKaBa rapaHTy€e OIUIaTy MPOMYKIIi.

3a cyyacHMX EKOHOMIYHMX YMOB Jep>KaBHE 3aMOBIICHHS
IIEBHOIO MIpOI0 CTUMYJIOE PO3BUTOK IPIOPUTETHUX Traiysei,
BUKOHAHHS  MDKJICP)KAaBHUX  YTOA,  ©KCIIOPTHO-IMITOPTHUX
orepariii, BOpOBaXKEHHS HOBUX TEXHOJIOTIH.

JlepxaBHE 3aMOBIICHHSI HAa TPOBEICHHS HAWBaXIUBIIINX
po3po0O0K, CHpsIMOBAaHUX HA CTBOPEHHS HOBITHIX TEXHOJOT1H
Ta MPOAYyKIii, € epeKTUBHUM 3acO00M 3MiliCHEHHS Jep>KaBHOT
HAyKOBO-TEXHIYHOI  TIONMITHUKH, CTHMYJIIOBAHHS  PO3BUTKY
npioputetHux HanpsimiB HTII, peanizamii nepkaBHUX HayKOBO-
TEXHIYHUX NporpaM, wI0 cCHpuse 3a0e3MeUeHHI0 BUCOKOL
KOHKYPEHTOCIPOMOXHOCTI MPOJYKIIii, 3MEHIIICHHIO 3aJICKHOCTI
BiJI IMIIOPTY, PEeCypco- Ta €HEepPro30epeKeHHIO, PaJIUKATHLHOMY
MiABUIICHHIO IPOAYKTUBHOCTI MpAIli.

[Ipy TpWHHSATTI pilIeHs IIOA0 KOHKYPCHOTO BigOopy
BHUKOHABIIIB, KOTP1OTpUMaIH aIpecHEIPiIOpUTETHE hiHAHCYBAHHS,
BPAaXOBYETbCS iXHIM PEUTHHI, KM BU3HAYEHO NpHU arecTamii
HayKOBO-JOCIITHUX YCTAHOB, POEKTHUX Ta KOHCTPYKTOPCHKUX
opranizariii. Ilepmoueprose aapecHe ¢iHaHCyBaHHS HOBITHIX
PO3po0OK 3/1ICHIOETHCS 3a CTAaTTEI0 (DiHAHCYBaHHS JIEP>KaBHOTO
3aMoBJeHHs. Jkepenamu (iHAHCYBaHHS HOBITHIX PO3pOOOK €
KOINTH JIepP>KaBHOTO OIOKETYy Ta JIEpP>KaBHOTO 1HHOBALIMHOTO
doHIly, a TaKOX CHemialbHUX T03a0KEeTHUX (QOHIIB Ta
3alliKaBJICHUX IOPUIUYHUX Ta PI3UYHUX OCiO.

Jlep’kaBHE 3aMOBIICHHSI Ha HAayKOBO-TE€XHIYHY MPOAYKIIIIO
3a MpiopUTETaMH PO3BUTKY HAYKH 1 TEXHIKH peati3y€eThbcs uepes
Jep>KaBH1 3aKyITIBIII.
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Buxonsuu i3 3aBAaHb PO3BUTKY HAIllOHAJIHHOI €KOHOMIKH
Ha HalOmmK4yuil yac Ta OLIHKM 11 pealbHOTO CTaHy, Jep>KaBHUI
BIUIMB Yy (opMi 3aMOBJIEHHsS JOIUIBHO TOUIMPIOBAaTH Ha
00’€KTH NEepKABHOTO PETYIIOBAHHSA, SKI € BUPIMIAJILHUMH a00
06e3 MIATPUMKH SKUX JepikaBa HECHPOMOXKHA 3a0e3MeUUTH
HOpMaJibHE (DYHKI[IOHYBaHHS CyCI1JIbCTBA.

Tak, mocTIHHUM 00’€KTOM JIEpKABHOTO BIUIMBY Mae OyTH
IHBECTYBaHHsI 3aXO[iB 3 JiKBigamii HacHiaAKiB YopHOOMIBCHKOT
KaracTpody Ta COMIAIBHOTO 3aXWUCTy HacelieHHs. Peamizaris
Takoro 3aBJaHHS 3a YMOB iHGuALIT MOTpedye CBO€YaCHOT
iHAeKcarii OKETHUX KOINTIB Ha (piHAHCYBAaHHS KalliTabHUX
BKJIaZieHb. Y cdepl JepKaBHOTO BIUIMBY 3a JOIMOMOTOIO
3aMOBJIEHb TPOTSITOM TEBHOTO dYacy HEOOXiTHO YTPUMYBAaTH
BUITYCK JApyKoBaHOi mponykiii. IlepemyciM 1e CTOCYEThCS
BUITYCKY MiAPYYHHUKIB JJIsi 3arajbHOOCBITHIX INKII Ta BHIIHUX
HABYAJbHUX 3aKiajiB. Taki BUTpaTu € €JIEMEHTOM BHJATKOBOI
yacTUHU Jlep>kaBHOTO OIOKETY.

9. MuTO i MUTHI IOAATKHU

Benuke 3HaueHHs Ui BiIHOBJICHHS EKOHOMIKM YKpaiHu
Ha Cy4acHOMY €eTami Ma€ JOTPUMaHHS METOJAaMH JepKaBHOTO
peryiroBaHHS BOJIHOYAC BIIKPUTOCTI €EKOHOMIKH 1 11 €KOHOMIYHOT
6e3nexu. [Tpu BupimeHHi 1iei mpobieMu Aep)kaBHUN MEXaHi3M
CIIUPAETHCS Ha TaKl 3acO0M pEryiioBaHHS, SK MUTO W MHTHI
MOJIATKH.

Muto — 1me moAaTKu, SKi BCTAaHOBIIOIOTHCS Ha IMIIOPTHI,
a B OKpEeMHMX BHIIaJKax — 1 Ha EKCIOpTHI ToBapu. JlepxaBa
BUKOPUCTOBYE MMWTO Il OJHOYACHOTO BUPIIIEHHS JBOX
OCHOBHHX 3aBJlaHb: CIIUPAIOUMCh Ha (iCKaTbHE MHUTO, AepiKaBa
3aMpoBaHKY€ MOro, SIK MPABWIO, MO0 THUX TOBApiB, 5Kl HE
BUPOOINIAIOTBCA MIANPUEMCTBAMU YKpaiHH. MeTow 3aaisiHHS
TAKOT'0 MUTA € 320€31eYCHHS AeP>KaBHOTO OIO/KETY MOIaTKOBUMHU
HaJXOKeHHAMU. DYHKIIIS 3aXUCTY YKPATHCHKUX BUPOOHUKIB BiJl
KOHKYPEHIIIi 1HIINX JepKaB BHUKOHYETHCS MPOTEKI[IOHICTCHKUM
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MUTOM, fKE€ 3MEHIIye IepeBary I1HO3eMHOro BHpPOOHHKa Ha
YKpaiHCBKOMY PUHKY HaJ] BITYU3HSIHUM BUPOOHHUKOM.

3axUCT HallOHAJBFHOTO PHUHKY — TOJOBHA METa MHUTHHX
tapui. PazoM i3 TUM iXHE BUKOpPHCTAaHHS MPHU3BOAUTH [0
HACIIAKIB, Ha sKIi HEOOXIJHO 3BaKaTd TNpH BHUPOOIEHHI i
peaiizarlii 30BHIIIHbOCKOHOMIYHOI MTOJIITUKH, a CaMe:

® gupoOHUYULL echekm. 3pocTae BUPOOHULITBO TOBApY, SIKUN
3aXUIIAETHCS MUTHUMHU TapudaMu, 00 IMITOPTHI TOBAPH TOPOXKU1
i HE MOXYThb 3aJIOBOJBHUTH ICHYIOUMH IONUT. YpaxyBaHHS
BUPOOHMYOTrO e(eKkTy MAyke Baxiue A (GOpMyBaHHS
€KOHOMIYHOT TOJIITUKA B HEBEJIUKUX KpaiHaX, MacIITabu
BHYTPIIIHBOTO PHUHKY SKUX MOXYTh 3a0e3NeYUTH e()EeKTUBHY
TiSUTBHICTh 0OMEKEHOT KITBKOCTI MiAPUEMCTB;

® cnoorcuguul eghexm. 3a THIIUX PIBHUX YMOB, CIIOKUBAHHS
TOBapY, KU 00KJIAIA€EThCS MUTOM, 3HUKYETBCS;

® Oro0ocemniti!  egpexm. MuTHl Tapupum — JPKEpENo
OFOIKETHUX HAAXOIKeHb. OCOOIMBO 3pOcTaE 3HAYCHHS MHUTHHUX
TapudiB I KpaiH, IKi pO3BUBAIOTHCS. Y IPOMHUCIOBO PO3BHHEHHUX
KpaiHax 1€ JKepesIo MOMOBHEHHs OI0/KETY HE € CyTTEBUM: 00CST
OIODKETHUX HAAXODKCHb OOCPHEHO MPOMOPLIMHHA pPO3MIpOBI
MHUTHOTO Tapugy — 4uM OiIbIIUN po3Mip Tapudy, TUM MEHIIUI
o0csT IMIOPTY, 1, BIAMOBIIHO, MEHIII OFOKETHI HAIXOIKEHHS;

® echexm po3nodiny npudymkie. BiH monsrae B TOMy, IO
HAI[IOHAJIbHI BUPOOHUKH 3a BIJCYTHOCTI KOHKYpEHIli 3 OOKy
iHO3eMHUX (ipM (Uepe3 3acTOCyBaHHSI MHUTHHX TapUQiB)
MaloTh 3MOTY MIJBUIIYBaTH LIHY Ha CBIH TOBap 1 OTPUMYBaTH
O1IbLI BUCOKI MPUOYTKU Y (OpMI PEHTU. 3aXUCT HALIOHAJIBHUX
BUPOOHMKIB 3a JIOIOMOTOK) MHTHHX Tapu(diB CIpuyIuHsIE
3pOCTaHHs BapTOCTi ACHINUTHUX TOBapiB 1 3HMKCHHS I[IHU
HAJUTMIIKOBUX (aKTOPiB BUPOOHMIITBA;

® KonKypenmuutl ecoexm. Binirpae 3HauHy posib y HEBETUKUX
KpaiHax, BHYTpPIIIHIN pUHOK SKHX MOXe 3a0e3MeUnTH e(peKTUBHY
MUSIIBHICTL  JIAIIE  OOMEMXEHOI  KUIBKOCTI  HaIlOHAJIBLHUX
BUpOOHUITB. [IpoTe BiACYyTHICTH KOHKYPEHIIii 3 00Ky 1HO3eMHHUX
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BUPOOHUKIB MOXE IPU3BECTH JI0 BTPaTH HalllOHAJIbHUMHU
BUPOOHMKAMH CTHUMYJIIB 10 TiABUIIEHHA €()EKTUBHOCTI
BUPOOHUIITBA i 3HIKEHHS I1iH;

®gniue Ha niaamidxchui Oanaunc. 3aCTOCYBaHHS MHMTHUX
Tapu(iB COPUUHMHSE CKOPOUCHHS CIIOKMBAHHS IMIOPTHUX TOBAPIB
("depe3 BHCOKI [iHA HA HUX), BIJIMOBIAHO 3MEHITYIOThHCS BUTPATH
3a KOPIOHOM Ha 3aKyMiBITI0 IMIOPTHUX TOBapiB. Takuii mporec, 3a
IHIIMX PIBHUX YMOB, CIPUsI€ MOMIMIIEHHIO IUIATIXHOTO OallaHCy;

® gnIU8 HA YMO8U mop2ieii. 3aCTOCYBaHHS MUTHUX Tapu(iB
3MYyIIy€e iHO3eMHI1 (hipMH 3HUKYBATH I[IHY TOBAPIiB, SIKi BBO3SATHCS
70 naHoi KpaiHH. A 1e, y CBOIO uepry, nepeadavae 3MiHU y
CITIBBITHOIIICHHI €KCTIOPTHUX Ta IMIOPTHUX ITiH.

VY OUIBIIOCTI BUMAAKIB MHUTHHMH Tapud 3aCTOCOBYETHCS Ha
HAlllOHAJBHOMY piBHI. AJle B THX BHUIaJKaX, KOJIU DAL KpaiH
00’€THY€ThCS Y TOPTiBEIbHO-EKOHOMIUHY TpPYyIy 1 CTBOPIOE
MHUTHHUH COI03, MHUTHHH Tapu( CTa€ CHUIBHHM IHCTPYMEHTOM
30BHIITHHOTOPTOBEILHOTO PETYITIOBAaHHS, €IMHUAM JUISl BCIX KpaiH —
YUYaCHUIIb TOPrOBEIbHUX BIIHOCHH 3 TPETIMHU KpaiHaMH.

CraBkM MHUTHHUX TapudiB 3MIHIOIOTHCS MiJ BIUIUBOM
MpOIIECiB, sAKI BiOYBAaIOTHCA B EKOHOMIII OKPEMHX KpaiH 1
CBITOBOTO TOCITO/IaPCTBA B LILJIOMY.

3HWKEHHS MUTA 3MIHCHAIOTHCS (Y O1IBIIIOCTI BUMAAKIB) TCIISA
IBO- 200 0araroCTOPOHHIX MEPEeroBOPiB, Y XOAl SAKUX CTOPOHU
YKJIaJJatoTh YTOU PO 0OOMiH MUTHO-Tapu(pHUMU nocTynkamu. B
pe3ynbTaTi TAKKX ePEroBOPiB PO3BUHEHI KaiTaIICTHYHI KpaiHU
3HU3WJIM, 30KpeMa, CepelHid piBeHb MUTHOIO ONOAATKYBAaHHS,
nouynHatouu 3 1948 p., 6inem Hixk Ha 75 %.

CyTrTeBUM  3aco00M  pEryjrOBaHHS  1HO3EMHOI  Tif-
MPUEMHUIIBLKOT TISUTBHOCTI Ha HaIlIOHAJLHOMY PHHKY € CHCTEMa
OTIOZIaTKyBaHHS 1MIIOpTy. B3arami omomaTkyBaHHS IMIIOPTY B
KpaiHax 3 PHHKOBOIO EKOHOMIKOIO OyHdy€Tbcs Ha OJIHAKOBUX
OPUHIMINAX, BIIMIHHOCTI X MOJSATalOTh Yy pO3MipaX MHTHHUX
Tapu(iB Ta ACSIKAX BUIB MUTHHUX TMTOJIATKIB.
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Jlo MUTHUX TMOAaTKIB HaJeXaTb: MHUTHHH 30ip, SKUM
OTIO/IaTKOBYIOTHCS TOBAPH MPH MIEPETUHAHHI KOPAOHY Py KpaiH;
pi3Hi 300pH, OB’ s13aHi 3 0POPMIICHHSM JTOKYMEHTIB HA MUTHHIII,
MUTHUM OIVISZIOM TOBapy, MEepeBIPKOI0 HOro SKOCTi; MOPTOBI,
CTaTUCTHUYHI, (hITOCAHITAPHI Ta 1HII MUTA.

OcoOMBUM PI3HOBUJOM MHUTHOTO TOJATKy € «IUIABAIOY1»
MUTHI 300pH (IMIOPTHI), SIKI ITUPOKO 3aCTOCOBYIOTHCS B KpaiHax
€C sK IHCTPYMEHT arpapHoOro MpoTEKIiOHI3MY. 3a XapaKTepom
CBOE€T [Tii «I1aBarodi» IMIOPTHI 300pu OIM3bKI 10 MHTa, aje, Ha
BiIMiHY BiJ] HbOTO, 3aJIeXKAaTh BiJ CMIBBIIHOLICHHS BHYTPILIHIX i
CBITOBHX I[iH Ha CUTHCHKOTOCIIOAAPCHKY MPOTYKITIIO.

VY Oarathox KpaiHax CBITY BCTAHOBJIIOETHCS TOJATOK Ha
IMIIOPT ISl CTUMYJIFOBAHHS ekcropTy B po3mipi 0,3 % 3 MeToro
HArpOMaJKCHHS KOIITIB, SIKi BUKOPUCTOBYIOTHCS JJISI CIIPHUSTHHS
PO3BUTKY E€KCIIOPTY.

MuTHe peryatoBaHHs — I1€ Pery/IIOBaHHS TUTaHb, OB’ I3aHUX
31 BCTAaHOBJICHHAM MUT 1| MUTHUX 300piB, TPOBEJCHHSIM MUTHOTO
KOHTPOJTIO, OPTaHI3aIi€r0 AISUTbHOCTI BIMOBITHUX CTPYKTYP.

10. Jlinen3ii i kBoTH

Jo cramionapHuX 3aco0iB JEp)KaBHOTO PETYITIOBAHHS
MOYKHA B1JIHECTH JIIIIEH3yBaHHsI, KBOTYBaHHS, CTaHAApTH3ALII0 Ta
eKCIepPTU3y 1HBECTHUIiMHUX MpoekTiB. Lle nmpsmi 3acobu BIUIUBY
JIep>KaBU Ha 1HBECTHIINHY ISUIbHICTh, OCKUIBKH 3a IXHBOL
peanmizariii aepkaBa Oepe OE3MOCEPeTHI0 y4acTh Y HEMPIMHUX
3acobax.

Jlinen3yBaHHS — 11 HAJAHHS JT03BOJIy Ha TPOBEICHHS Oy/Ib-
SIKUX BU/TIB JiSTbHOCTI, TOB’ I3aHUX 3 BUPOOHHUIITBOM Ta HAJaHHSIM
NOCTYT, 1 JIIEH3yBaHHSA NPOAYKIii. 3a yMOB TEXHOJOTT4HOL
BIJICTJIOCTI JIIIIEH3YBaHHS Cy0’€KTIB 1HBECTHIIINHOI MISIIBHOCTI
CIIPOMOXKHE  IMABUINMTH  €(PEKTUBHICTH BUPOOHHUIITBA, a
KyHIBJISI JIIEH31i Ha BUPOOHUIITBO MPOMYKINI 37aTHA MiTHITH
€KOHOMIKY Ha BUIIUH 11abens po3BUTKy. Lle — HeTapudHi 3acodu
pEryaIOBaHH, SIKi 3aCTOCOBYIOTHCS MPAKTUYHO B YCIX PO3BUHEHHUX
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KaIliTAIICTUYHUX KpaiHaX 1 KpaiHax, 1110 po3BUBAIOThCS. JIileH31s
eKCropTy (200 IMIIOPTY) — 11€ 0POpMIIEHE HATICHKHIM YHHOM IPABO
Ha eKcrnopT (IMHOOPT) TOBapiB a0O BaJIOTHUX KOILUTIB 3 METOIO
IHBECTYBaHHsI a00 KpEeIUTYBaHHS HPOTATOM YCTAHOBJIEHOIO
TEPMiHY.

Jlinensiina cucrema mnepemdadae, IO JepxkKaBa dYepes
CHeliaJbHO YNOBHOBA)XKEHE BIAOMCTBO BHUJA€ JIO3BII HA
3OIICHEHHS  30BHIIIHBOTOPTIBEIBHUX  ONEpaliid  MEeBHUMH
TOBapaMH, sIK1 BKJIFOYEHO 0 CIUCKIB JIILEH3YBaHHS 3 €KCIOPTY
i iMIopTy.

Cuctemu JileH3yBaHHS, $IKI 3aCTOCOBYIOTBCS B PI3HHUX
KpaiHaxX, XapaKTepU3yIOThCSl BEJIIMKUM PI3HOMAHITTSIM (GopM 1
nporenyp. 3aralbHOBU3HAHUMU € TaKi BUAM JILIEH31M]:

1) 6iokpuma (1HMBiqyanbHA) — TO3BLT HA €KCIIOPT (iMIOPT)
TOBapy IPOTArOM IIEBHOTO IPOMDKKY 4acy (aje He MEHILE OJJHOTO
MICs1I51), 3 BA3HAUEHHSIM HOTO 3arajibHOT0 00CsTY;

2) eeHepanbHa — BINKPUTHIA JO3B1JI HA €KCTIOPTHI (IMIIOPTHI)
orepairii 3 MeBHUM TOBApOM (TOBapamH) 1 3 MEBHOKO KPaiHOIO
(Tpynoro KpaiH) IpOTAroM Iepiony Aii pexXuMy JIeH3yBaHHS 3
IIbOTO TOBapy (TOBapiB);

3) paszosa (abo 1HaUBINyabHA) — PA30BUN JTO3B1JI, KK Mae
TUTAHOBUI XapaKTep 1 BUIAETHCS AT 31HCHEHHSI KOJKHOT orepariii
KOHKPETHUM CYO’€KTOM 30BHIIIHbOEKOHOMIYHOI AISUIBHOCTI Ha
nepioJI, 110 He MEHIITUH 32 HeOOX 1 AHUH 1151 3/11HCHEHHS €KCITOPTHO1
(iMmopTHOi) onepariii. Y pa3oBii ineH31i 3a3Ha4at0ThCs KIJIbKICT
TOBapy, WLIO EKCIOPTYeTbCs (IMIOPTYEThCS), MOro BapTICTh,
KpaiHa HOro NMOXOKEHHs N NpU3HAYEHHS, a B pAIl BUIAJKIB
— TaKO)X MUTHHM IyHKT, 4yepe3 SKUH MycUTh BBO3UTHCA (200
BHUBO3UTHUCS) ToBap. HeoOXiqHICTh JiLEH3yBaHHS MOSICHIOETHCS
OaraTbMa  BHYTPIIIHIMH ¥  30BHIMIHIMH  OOCTaBUHAMHU.
30kpema, JIIEH3YBaHHS A€ MOXKIUBICTH OUIBIN paIliOHAILHO
BHUKOPHUCTATH 1HO3EMHY BaJIOTY 3a il 0OMEKEHOCTI ISl IMIIOPTY
HaWBaXKJMBIIIUX AJI KpaiHU TOBapiB a00 X OOMEXHUTH €KCIOPT
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NPOAYKIli, sika € ne(iUTHOI Ha BHYTPIIIHBOMY PHHKY W
BUBI3 SIKOi 3arpoKye MiJBUIIEHHSIM IiH Ha Hel. JlineH3yBaHHS
HOJIETIY€ BHUPIBHIOBAHHSI TOPrOBOTO i MJIATLKHOIO OanaHCy 3
TI€I0 UM IHIIOK KPaiHOI, OCOOJMBO KOJIM HEOOXITHO IIBHIKO
3yMHUHUTH 3POCTAHHS 30BHIIIHBOTOPTOBEIBHOTO JE(IIHTY.

JliteH3yBaHHA BHKOPUCTOBYETHCS TAKOXK y TOPTOBEIBHO-
MOJIITUYHUX IJISAX: JUIS OJepXaHHS 3YCTPIYHUX IMOCTYIOK (Ha
yMOBaX B3a€EMHOCTI) Ta 5K 3aci0 y BIAMOBIAb HA TUCKPUMIHAIIIHI
Jii KpaiH — TOPrOBEJIbHUX MMAPTHEPIB.

CkazloBUM €JIEMEHTOM JIIEH3YBaHHS € BCTAHOBJICHHS
[IEHTPaJII30BAaHOTO KOHTPOJIO 32 BUBE3CHHSM 1 BBE3CHHAM DALY
TOBapiB y MeXax BHU3HAYCHHX KBOT MPOTATOM BU3HAYCHOTO
nepiomy.

KBora ekcrioptHa (iMmopTHa) — 11e 00OMekeHui 00T eBHOT
KaTeropii ToBapiB, KM JTO3BOJICHO EKCIOPTYBATH 3 TEPHUTOPIi
KpaiHu (a0o IMIOPTYBaTH) MPOTATOM IEBHOTO TEPMIHY 1 KM
BU3HAYAETHCS B HATYpalIbHIN a00 BapTicHIN dopmi.

KBOTH Ha IMIIOPT BBOAATHCS 3 METOIO 3aXUCTY HALlIOHAJIbHUX
BUPOOHUKIB BiJl 1HO36MHOI KOHKYPEHLi Ta 3MEHIIEHHs 00CSTiB
IMIIOPTY, @ TAKOX YIS MOJITIIIEHHS TOPTOBEILHOTO OaIaHCy.

KBoTyBaHHA ¥ JliLlEH3yBaHHS €KCIIOPTY Ta IMIIOPTY
BBOJUTHCS y BUIA/IKAX:

® DI3KOTO TMOTIPIIEHHS IJIAaTDKHOro OajaHCy, KOJIM HOro
BiJI’€MHE CaJIbJI0 MEPEBHUIILY€E HA BIAMOBIAHY naty 25 % 3araibHOi
CYMH BaJIIOTHUX IOTPeO KpaiHu;

® 3HAaYyHOrO TMOPYLIEHHs pPIBHOBAru 3 TMIE€BHUX TOBApiB
Ha BHYTPINIHBOMY PHHKY, OCOOJMBO 3 TPOAYKTIB CUIBCHKOTO
rOCIOAAPCTBA, Xap4OBOi IPOMHCIOBOCTI 1 IPOMHUCIOBUX TOBAPIB
HApOJIHOTO CIIOKMBAHHS NEPIIoi HE0OX1THOCTI;

® JOCSITHEHHS ~ BCTAHOBJIIGHOTO  PIBHA  30BHILIHBOI
3a00proBaHOCTI;

® HEOOX1THOCTI  3a0e3MeYnTH MEBHI HPOHopuii MK
IMITIOPTHOIO Ta BITYU3HSHOIO CUPOBHUHOIO Y BUPOOHUIITBI;
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® roTpeOu 3AIMCHEHHST HEOOXiMHMX 3axO/diB Y BIJIMOBIIb
HAa JUCKpUMIHAIMINHI  Jii IHIIUX  Jep)KaB, TMOPYIICHHS
Cy0’€KTOM  30BHIIIHHOGKOHOMIYHOI  JiSUTBHOCTI  MPAaBOBUX
HOPM 1IIi€l MISUTBHOCTI 3TIIHO 3 [IIOYAM 3aKOHOJABCTBOM
(pexum mineH3yBaHHs — AK caHKiis). KBoTyBaHHS Ha OCHOBI
BHYTPIITHBOTO JIEPKABHOTO PETYIIOBAHHS BHUKOPUCTOBYETHCS
JUTst 30alaHCyBaHHS TIOCTABOK 1 IJIATLHKHUX OaJIaHCIB, 3 METOIO
pEryaIOBaHHs MMOMUTY 1 MPOTMO3HULIiT Ha BHYTPIIIIHBOMY PUHKY, 715
YKJIaJJaHHA B3a€EMOBUTITHUX YTOJ] Ha MEPEroBOpax, a TaKOXK K
BIJINOBIJIHI 3aX0/IM HA AUCKPUMIHALIMHI i1 1HO3EMHUX JIepPXKaB.
Y pamkax BCTaHOBJIEHHMX KBOT EKCIOPT Ta IMIOPT TOBapiB
3IIHCHIOIOTBCS 32 JIIEH31SIMH, SIKi BUAAIOTHCS YIIOBHOBAYKEHUMHU
Ha T€ JICP>KaBHUMH OPTaHi3allisiMH.

Crangaprtusaiiis — 1€ KOMIUIEKC YMOB, IKi pO3pOONISIOThCS
I BHCYBAIOThCSl JIEP’)KAaBHUMU OpTaHaMH TEXHIYHOTO HAIJISTy
JI0 PI3HOMAHITHUX TapaMeTpiB Oyab-sAKOT MPOAYKIli 3 METOrO il
PO3MOBCIO/KEHHS Ta O€3MEYHOr0 BUKOPUCTAHHS.

SKI1110 BUMOTH CTaHAApTIB HU3bKI1, IHHOBAIlIifHA aKTHUBHICTh
3pOCTa€, 1 pUHOK HATIOBHIOETHCSI HESKICHOIO MPOIYKINIETO, SAKIIIO
K BUMOTHY BHCOKI, IIle 00OMeXy€ 1HHOBaLlIHY aKTUBHICTb.

MeTor0 excnepTu3u 1HHOBAI[IHHUX MPOEKTIB € MiABUIICHHS
iXHBOTO TEXHIYHOTO PiBHSA. SKICHUI PiBEHb €KCIIEPTHU3H MMPOCKTIB
MOXxe 30iIpIIyBaTH a0 3MEHIIYBaTH piBEHb 1HHOBALIWHOL
AKTUBHOCTI Yepe3 3MEHIIICHHSI BUMOT CKCIICPTH3H.

11. IlixTpuMka iHoOBaliiHOI iHpacTPpyKTYpH

Ilepen HaIIO KpaiHOIO CTOITh 3aBAAHHS PO3BUTKY PUHKOBOI
1H(GPACTPYKTYpH y BUIVISIII HOBHUX €JEMEHTIB TOCHOJapChKOTO
MexaHi3My, sika 0 3a0e3mnedyBana kBaiiikoBaHe 00CITYyTrOByBaHHS
BITYM3HAHUX ¢ 1HO3eMHuX iHBectopiB. [lo ix mepemiky
BXOATh KPEAUTHI 1HCTUTYII, 5Kl € Cy0’€KTaMu 1HHOBAIIIHO-
iHBecTHLIHHOT  fisnbHOCTI. CTBOpPEHHS IIMPOKOI Mepexi
0aHKIBCHKHX YCTaHOB — OJlHA 3 O0OB’SI3KOBMX YMOB aKTHBi3allil
1HHOBAIIIH.
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baHKiBChKI yCTaHOBH MarOTh 3IHCHIOBATH KpPEIUTYBAHHS
IPOEKTIB Ha OCHOBI iXHBOI PETENbHOI OLIHKH Ta BiIOOpYy i
BUKOHYBaTH (QyHKOii iHQOpMamiiiHoro oOCIyroByBaHHS i
KOHCYJIBTaIlIl 3 MUTaHbh €(DEKTUBHOTO 1HBECTYBaHHS, CAMOCTIMHO
3MIACHIOBATH 1HHOBAIIHY MisUIbHICTh. BakKITMBUM eleMeHTOM
TYT € CTBOPEHHA (QOHIOBUX OIpXK, 1HBECTHLIMHUX (OHAIB U
IHBECTHUIIIHHUX KOMIMAHIN, SIKI MarTh 3a0E3MEYUTH CTBOPEHHS
i QyHKIiOHyBaHHS (POHIOBOTO PUHKY. Bennkoro 3HaueHHs IS
€(eKTUBHOIO 3/1HCHEHHS 1HHOBALIWHOI JISUIbHOCTI HaOyBaroOTh
CTpaxoBl KOMITaHii, IKi TOBUHHI HaJaBaTH HEOOX1THUH KOMITJIEKC
cTpaxoBux mocayr. IlinBumyerbcs morpeba B mOCIyrax
KOHCAJITUHTOBUX (hipM, SIK1 BUKOHYIOTb 1H(OpMaIliiiH1 Ta MPOEKTHI
pobotu. B Vkpaini 3HauHa yBara HpPUIUIAETHCS CTBOPEHHIO
IHHOBAIIITHOT 1H(QPACTPYKTYpH, aje TroCTPO CTOITh MUTAHHA il
PO3BHUTKY 1 BIOCKOHAJICHHS.

3.3 Cucrema [aep:KaBHOIO PeryJaro-
BAaHHA IHHOBAIIHHOI TiJILHOCTI

XapakTepHOI  TEHJCHIIIEI0  CBITOBOTO  €KOHOMIYHOTO
po3BUTKY TouaTKy XXI CT. € 3arocTpeHHs KOHKYPEHIIli pi3HUX
THUIIB POMHUCIIOBOI MOJITUKU Ta PO3MAITT MaKpOEKOHOMIYHHUX
Mozeneit. KoHKypeHIIist 5 ToBapiB Ta MOCIYT BiACTYyIIa€ HA APYTHIA
riaH. Byke He puHOK BIKpUBAE MIISAX IO MPOIBITAHHS, a CTYIIHb
HAyKOBOro ¥ iHQopmarniiiHoro 3a0e3neueHHs BHUPOOHMLITBA,
piBeHb Horo opranizamiiHUX (GopM, SKICTH MiJrOTOBKH KaJpiB,
iXHS 3aIliKaBJICHICTh Y KIHIICBUX pe3yJIbTaTax Mpaili.

JUis  NOCATHEHHS CTIHKOrO €KOHOMIYHOTO 3pOCTaHHS
JiepKaBa MYCHTh 3a0e3MeYnTH 30aTaHCOBaHICTh KOHKYPEHTHOL
Ta IPOMUCIIOBOT MOMITUKH.

IuHoBaliiiHa IIOJNITHKA € YaCTUHOK €KOHOMIYHOI U
ciopsiMOBaHa Ha 3a0e3neueHHs e(EeKTHMBHOCTI 1HHOBaLIHHOI
nismeHOCTI. CTpaTeriss ¥ MexaHI3MHM  peaizallii  Jep>KaBHOL
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IHHOBAIlIMHOI ~ TOJITUKH, SK TPaBWIO, BHU3HAYAIOTHCA i
3aKOHOJIABUMMHU Ta YpPSIOBUMHU CTpyKTypamu. OpieHTamiss Ha
CYyTO PHWHKOBI MEXaHI3MH PO3BUTKY Ta MOIOJAHHSI KPHU30BUX
SIBHIII B HAIlIOHAJILHUX €KOHOMIKaX, IK CBITYNTH CBITOBHI JOCBI
(CHIA uaciB Benukoi aernpecii, Himeuunna ta SInoHist B moBo€eHHi
poKm), 6e3nepcrneKTUBHa.

Ha 3axomi nepxaBHe BTpydYaHHs B IHHOBaIIWHY cdepy
CTaJI0 HOPMOIO, 1 WOT0 METOIU TMOCTIHHO BIOCKOHATIOIOTHCS.
OCHOBHOIO METOI0 TaKOTO BTPYUYaHHS € 3a0€3MEYCHHS CTaJIOro
€KOHOMIYHOTO PO3BUTKY, MIATPUMKA HU3BKOTO PiBHA 1H(IALII,
BHCOKO1 IHHOBAIIIHOT aKTUBHOCTI i 3aifHATOCTI.

3rigHo 13 3akoHoM Ykpainu «IIpo iHHOBaIIHY TisSITBHICTEY,
JAep;KaBHe PeryJiiBaHHS iHHOBaUiiiHOI JifIbLHOCTI 31iliCHIO-
€THCSI IIUTSIXOM:

® BU3HAYCHHS W MIATPUMKUA TMPIOPUTETHUX HAMNpPSIMIB
IHHOBAIIHHOT TISUIBHOCTI JIE€P>KaBHOTO, rajxy3eBoro,
PETiOHaIBHOTO Ta MICIIEBOTO PiBHIB;

e hopMyBaHHA ¥ peamizamii JepKaBHUX, Tally3€BHX,
pErioHaNbHUX Ta MICIIEBUX MIPOTrpaM;

® CTBOPCHHS HOPMATHUBHO-IIPABOBOI 0a3W Ta €KOHOMIYHHX
MEXaHI3MIB IS MIATPUMKH W CTUMYJIIOBAHHS 1HHOBAIIMHOI
IISIIBHOCTI,

® piHaHCOBOT  MIATPUMKM  BHUKOHAHHS  1HHOBALIHMX
MIPOCKTIB;

® BCTQHOBJICHHS MUIBIOBOTO  OINOJATKyBaHHA Cy0’€KTiB
IHHOBALIHHOT AISIABHOCTI;

® MiATPUMKH (PYHKIIIOHYBaHHS 1 PO3BUTKY Cy4YacHOI
IHHOBAIIHOI 1HQPACTPYKTYPH.

3aKOHOM BCTaHOBJIEHO IOBHOBa)keHHS BepxoBHoi Pamu
VYkpainu, BepxoBuoi Pagun ABronomuoi Pecny6niku Kpum Ta
OpraHiB MiICIIEBOTO caMOBpsiAyBaHHS y cdepl iHHOBamiiHOL
ISTTBHOCTI:
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1. BepxoBna Paga Ykpainum BuU3HA4Ya€e €IUHY JIep)KABHY
HOJITUKY Yy cdepl IHHOBAIIIHOT NisSIIBHOCTI, a came:

® CTBOPIOE 3aKOHOAAaBUy 0a3y i cdepu IHHOBAMIHHOI
iSIIBHOCTI;

©3aTBEp/DKYE  NPIOPUTETHI  HANpsIMH  IHHOBAIIHHOI
TISTIBHOCTI SIK OKPEMY 3arajbHOJICpXKaBHY Iporpamy ado y
cknani Ilporpamu nmismeHOCTI Kabinery MiHnicTpiB YkpaiHu,
3araJibHOZICP)KABHUX ~ NPOTpaM  €KOHOMIYHOTO,  HayKOBO-
TEXHIYHOTO, COLIaJIbHOTO PO3BUTKY, OXOPOHU JTOBKIJLJIS;

eB wmexax JlepkaBHoro Oromkery VYKpaiHH BU3Hadae
oOcsr acurHyBaHb i (PIHAHCOBOI MIATPUMKH 1HHOBALIWHOL
ISTIBHOCTI.

2. OOnacui i paiioHHi paam BIANOBITHO A0 IXHBOT
KOMITETEHIIi1:

® 3aTBEP/KYIOTh PETiOHANbHI 1HHOBAIIMHI MPOTpaMH, IO
KPEAUTYIOTHCS OOJTACHUX 1 PAfOHHUX OIOIKETIB;

® BI3HAYAIOTH KOLITH, O0IaCHUX 1 pallOHHUX OIO/KETIB IS
(G1HAHCOBOI MIATPUMKH PETIOHATBHUX 1HHOBAIIIWHUX TIPOrpaMm i
JIENIETYIOTh TTOBHOBAXKEHHS OOJIACHUM 1 pallOHHUM JepKaBHUM
aJIMiHICTpalisM (iHAHCYBaHHS pPETIOHATBHUX 1HHOBALIMHUX
mporpaMm uepe3 JepiKaBHI 1HHOBaliiHI (HiHAHCOBO-KpEIUTHI
ycTaHOBH (iXHI perioHaibHI BIJIUICHHS) Y MEXax BHIUICHUX Y
IMX OIOKETaX KOIITIB;

® KOHTPOJIIOIOTH (DIHAHCYBAHHSI pETiOHAIPHUX IHHOBAIIMHUX
[Iporpam 3a KOIITH, O0JIACHUX 1 pallOHHUX OIOIKETIB.

3.IIpeacTaBHULILKI OPraHu MicIieBOro CAMOBPSIyBAHH S —
CUTBCBKI, CEJIMINHI, 00’€HAHI TEPUTOPiaTbHI TPOMAHU, MICHKI
paay BiAMOBITHO 10 IXHBOT KOMIIETEHITIT:

® 3aTBEP/DKYIOTh MICIIEB1 IHHOBAIIHI IPOTpaMu;

ey MeKaxX KOIITIB OIOMKETY PO3BHTKY BH3HAYAIOTH KOUITH
MICIIEBUX OIOKETIB g (PIHAHCOBOI TMIATPUMKH MICIEBUX
IHHOBAIIITHUX Mporpam;
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® CTBOPIOIOTH KOMYHaJIbHI IHHOBAIiMH1 ()1HaHCOBO-KPEIUTHI
YCTaHOBH I (DIHAHCOBOI MIATPUMKH MICIIEBUX 1HHOBAIlIHHUX
nporpaM 3a KOIUTH MiCLEBUX OIOMKETIB, 3aTBEPKYIOTh iXHI
CTaTyTH YH TIOJIOKEHHS TPO HUX, IMiIIOPSIAKOBYIOTH iX CBOIM
BUKOHABUUM OpraHaM;

® [OpY4aroTh CBOIM BHKOHABYMM OpraHaM (hiHaHCYBaHHS
MICLIEBUX 1HHOBALIIMHUX MPOTpaM 3a paXyHOK KOILTIB MiCIIEBOTO
OromKeTy uepe3 Jep:KaBHI 1HHOBAIiHI (PiHAHCOBO-KpEIUTHI
ycraHoBH (iX perioHaibpHI BiAineHHs) abo depe3 KOMYyHaJbHi
IHHOBAIIHI (IHAHCOBO-KPEIUTHI YCTAaHOBH;

® 3aTBEP/DKYIOTh TMOPAJOK (OPMYBaHHS 1 BHKOPUCTAHHS
KOIITIB KOMYHAJbHUX 1HHOBAI[IMHUX ()IHAHCOBO-KPEIUTHUX
YCTaHOB;

® KOHTPOJIOIOTh (pIHAHCYBAHHS MICLEBUX 1HHOBALIMHUX
nporpaM 3a KOIITH MICIEBOrO OO/KeTy uepe3 JeprKaBHi
IHHOBaIIHI (pIHAHCOBO-KPEIUTHI yCTaHOBHM (iXHI perioHajbHI
BiJIIICHHS);

® KOHTPOJIIOIOTh AISUTHHICTh KOMYHAJIbHUX 1HHOBALIMHUX
(hiHAaHCOBO-KPEUTHUX YCTAHOB.

3rigHo i3 3raganum 3akoHoM Kabiner MinicTpiB Ykpainu:

® 3/11IICHIOE JIepKaBHE YIPaBIiHHA 1 3a0e31edye peaizaiito
JIep’KaBHOI MOTITUKH Y cepl IHHOBAIIMHOT JisSTIbHOCTI;

eroTye Ta mnopae BepxoBniii Pami Ykpainu mnpomnosuiii
II0ZI0 TPIOPUTETHUX HAMPSAMIB 1HHOBAIIMHOT MISUTBHOCTI SK
OKpeMy 3arajbHoJIepKaBHY Iporpamy abo, B pamkax [Iporpamu
nisutbHocTi Kabinety MiHicTpiB YkpaiHu, 3arallbHOJEpKaBHUX
MporpaM €KOHOMIYHOTO, HayKOBO-TEXHIYHOIO, COILIaJIbHOIO,
HAalllOHAJIbHO-KYJBTYPHOTO PO3BUTKY, OXOPOHH JTOBKIIJIS;

® 311/iCHIOE 3aXO0/TH III0/I0 peati3amii IpiopUTETHUX HATIPSIMIB
IHHOBAIIMHOI JISJIBHOCTI;

® CIIpUsie CTBOPEHHIO e(eKTUBHOI 1H(pacTpyKTypH y cdepi
IHHOBAIIMHOI IisUTbHOCTI,
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® CTBOPIOE  CIELiaji30BaHi  JepXaBHI  IHHOBAIiiHI
(iHAHCOBO-KpPEOUTHI YCTAaHOBU /s (PIHAHCOBOI MiITPUMKHU
IHHOBAIITHUX TPOTpaM 1 MPOEKTiB, 3aTBEP/DKYE IXHI CTATyTH UM
HOJIOXKEHHS PO HUX, MIAMOPSAIKOBYE Ii YCTAHOBU CIICILiAIbHO
YIIOBHOB2XCHOMY IICHTPAJIbHOMY OpraHy BHUKOHABUOi BIAAU Y
cdepi IHHOBAIIIHOI AiTIBHOCTI;

eroTye Ta nomae BepxoBHiit Pani Ykpainu sk ckiiazoBy
YaCTHHY TPOEKTY 3aKoHY mpo JlepxkaBHuil OromkeT Ykpainu Ha
BIJIIOBITHUN PIK MPOIIO3HUIIIT MO0 OOCSTIB OIOMKETHUX KOIITIB
Uit (DiHAHCOBOT MIATPUMKU BUKOHAHHS IHHOBAIlIMHUX MPOEKTIB
yepe3 cCremiani3oBaHi Jep)KaBHI 1HHOBamiiHI (iHAHCOBO-
KPEIUTHI yCTaHOBH;

©3aTBEP/DKYE TIOJIOKEHHS NP0 TOPSAOK  JIepKaBHOI
peectpariii iHHOBAIIMHUX TPOEKTIB 1 BeaeHHs JlepkaBHOTO
peecTpy IHHOBAIIHUX MTPOEKTIB;

eindpopmye BepxoBHy Pany Vkpainm npo BUKOHaHHSA
IHHOBAIlIfHUX TPOEKTIB, $KI KPEAUTYBAJHCA 3a KOLITH
HepxaBHoro Owomkery VYKpaiHH, 1 Mpo MOBEPHEHHA [0
OIO/KEeTy HaJaHUX PaHIIle KPEIUTIB. 3aKOH TAKOXK BCTAHOBITIOE
NOBHOB@KEHHS CIEI[IaJIbHO YIOBHOBAXXEHOTO LIEHTPAJIHHOTO
OpraHy BMKOHABYOI BIaAH y cepl iIHHOBALIMHOI NisIIBHOCTI Ta
IHIINX HEHTPATbHUX OPraHiB BUKOHABYOI BIIAIH.

1. CneniajibHO YNOBHOBaKeHHH LEHTPAJbHUI OpraH
BHUKOHABYOI BJaau y cepl iIHHOBALIHHOT JisSUTBHOCTI:

® 3[IIiCHIOE 3aXOIU IIOJ0 MPOBEACHHS €JIMHOI HAyKOBO-
TEXHIYHOI Ta IHHOBALIMHOT IOJIITHKH;

e rotye i momae Kabinery MiHicTpiB YkpaiHu mpomo3uiii
[IOI0 TMPIOPUTETHUX HAMPSIMIB 1HHOBAIIHHOI AiSUTBHOCTI,
JiepKaBHUX IHHOBAIIMHUX MPOTpaM Ta I10/10 HEOOXiTHIX 00CSTIB
OIOPKETHHUX KOILTIB /ISl IXHBOTO KPEIUTYBAHHS;
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® KOOpJIMHYE poOOTYy y cdepl IHHOBAIINHOI TiSITBHOCTI
IHITUX IEHTPAJTLHUX OpraHiB BUKOHABYOI BJIA]IH;

® BI3HAua€e CBIM OKpeMHUIl HiApo3aAul uisi KBaji(iKyBaHHS
IHHOBAILIIMHUX MPOEKTIB 3 METOIO iX JAepkKaBHOI peecTparlii;

® 3/111ICHIOE JIEpKABHY PEECTpaIlito IHHOBAI[IMHUX MPOEKTIB 1
Bezie [lepkaBHuUi peecTp IHHOBALIMHUX MTPOEKTIB;

erotye i mogae Kabinery MinicTpiB YkpaiHu Ipomo3uiii
IIOJI0 CTBOPEHHS CIICIIaII30BaHUX JEp>KaBHUX 1HHOBAIIMHUX
(1HAHCOBO-KPEIUTHUX YCTAHOB i (PIHAHCOBOI MIATPUMKH
IHHOBAllIMHUX MporpaM 1 HPOEKTIB, PO3poOJsie CTaTyTH Y
MIOJIOXKEHHSI TIPO 111 YCTAaHOBU;

® 3aTBEp/KYE TMOPAJOK (OpMyBaHHS 1 BHKOPHUCTaHHS
KOIUTIB MiJNOPSAJKOBAHUX HOMY CIeEIiali30BaHUX JEp>KaBHUX
IHHOBaLIMHUX (PIHAHCOBO-KPEIUTHUX YCTAHOB Ta KOHTPOJIOE
IXHIO IISITIBHICTD,

® jopyYae  JIep)KaBHMM  IHHOBAIiiHMM  (piHaHCOBO-
KPEIUTHUM YCTaHOBaM 3JIIMCHEHHS KOHKYPCHOTO BiJ00pYy
NPIOPUTETHUX 1HHOBALIIMHUX MPOEKTIB 1 3/11iICHEHHS (piHAHCOBOT
OIATPUMKH LUX MPOEKTIB y MeXax KOIITIB, NepeadaueHux
3aKkoHOM Tpo JlepxaBHuil OromkeT YKpaiHu Ha BIANOBIIHUN PIK;

® OpraHi3oBy€ MiJBHUILIEHHS KBadi(ikamii CreuiajicTiB y
c(hepi IHHOBALIMHOI TISITHHOCTI.

2. llenTpaabHi Opraiy BUKOHABYOI BJIA/IN:

® 3/11iiCHIOIOTh MIATOTOBKY MPOIMO3UIINA MO0 peani3arii
IHHOBAIIHOT TMOMITHUKK VY BIANOBIAHINA ramy3i EKOHOMIKH,
CTBOPIOIOTH OPTaHi3alliiiHO-EKOHOMIYHI MEXaHI3MH IMATPUMKH ii
peaJizarii;

® [OpydYaloTh  JIep’)KaBHUM  1HHOBaliWHUM  (piHAHCOBO-
KPEIUTHUM YCTAHOBAM 3/IHCHEHHS KOHKYPCHOTO BigOopy
OPIOPUTETHUX Taly3eBHX HAINPSAMIB 1HHOBALIMHOT JiSJIBHOCTI
Ta 37iiicHeHHs (DIHAaHCOBOI MIATPUMKH LIUX MPOEKTIB Y Me)kax
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KOINTiB, TepeadadeHnx 3akoHOM mpo JlepkaBHU OOMIKET
VYkpaianu Ha BIATIOBIAHUM PIK.

Y 3aKOHOJABYOMY TMOPSIKY BH3HAYCHO ITOBHOBaXKCHHS,
MICIIEBUX JIEP>)KaBHUX aJIMIHICTpaIliii, BUKOHABUUX OpPTraHiB Mic-
[IEBOT0 CaMOBPSyBaHHS y cdepi IHHOBAIIHHOT AISUTBHOCTI.

1. Micuesi aep:kaBHni aaminicTpanii (y Mexax jenerona-
HUX 1M OpraHaMHu MICIIEBOTO CaMOBPsIyBaHHS MOBHOBA)KCHb)
BIZIIIOBITHO 10 IXHHOI KOMIIETEHIIT:

® PO3pOOJISAIOTh MPOEKTH PETiOHANIBHUX — 1HHOBALIMHUX
porpam i MoJaroTh iX JUIsl 3aTBEPHKCHHS, 00JJaCHUM 1 palOHHUM
panam Ta 00’€THaHHI TEPUTOPIAIbHI TPOMAIH;

® BXHMBAIOTh 3aXO/iB IIOJI0 BUKOHAHHS PEriOHAIBHUX
IHHOBAIIMHKUX TIPOTPam;

® CIIpUSIIOTh IHHOBAIIMHIN JISJIBHOCTI Y CBOEMY PETiOHI 1
CTBOPEHHIO Cy4acHOi IHQpacTpyKTypH y 1ii cdepi;

®3aTy4aloTh IMIJNPHEMCTBA, YCTAaHOBM 1 OpraHizari,
po3TaloBaHi Ha MiANOPSAIKOBaHIN iM TEPUTOPIi, 3a IXHBOT 3rO/IH,
JI0 pO3B’sI3aHHS MPO0JIEM IHHOBAIIHHOTO PO3BUTKY PETIOHIB;

® JIOpYYaloTh JIeP)KaBHUM 1HHOBALlIMHUM (hiHAHCOBO-KPEIH-
THUM ycTaHOBaM (iX perioHaJIbHUM BIJIUICHHSIM) MPOBEICHHS
KOHKYPCHOTO BiJI0OpY 1HHOBAI[IHHUX MPOEKTIB PETiOHATBHUX
IHHOBallIMHUX TIporpaMm 1 3AiMCHEHHS 1XHBOI (piHAHCOBOI mij-
TPUMKH y ME¥Kax KOIITIB, Tepe0aueHnX y 00JacHUX, palOHHHUX
00'€THITHUX TEPUTOPIaTbHUX TPOMAIAX;

® [I0J]AIOTh  MPOIO3MIN]  CIEialbHO  YIOBHOBOKEHOMY
[EHTPaJIbHOMY OpPTaHy BUKOHABUOI BJIaau y cepi IHHOBAIIHHOT
JISTIBHOCTI  CTOCOBHO BKJIFOUCHHSI 1HHOBAILlIMHMX ITPOEKTIB
3a perioHaJIbHUMH TpoTrpamMaMu 10 JAEp)KaBHUX Tporpam 1 ix
(hiHaHCYBaHHSI IIIJITXOM KPEAUTYBAaHHS 13 ACP/KABHOTO OIOKETY.

2. BukoHaBuyi OpraHd MicmeBOro CcaMOBPSIAYBAHHS
BIJIIOBITHO 10 IXHHOI KOMIIETEHIIIT:
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® PO3pOOJISAIOTH MPOEKTH MICIIEBUX 1HHOBAIIHUX MpOrpam
1 TOJIAI0Th X TSI 3aTBEPKEHHS BIAMOBIIHUM MICIIEBUM pajiaM;

® BKMBAIOTh  3aXOJIB  II0I0  BHKOHAHHS  MICIIEBHUX
IHHOBALIMHUX TpoTpam;

®3aJIy4aloTh NIANPUEMCTBA, YCTAHOBM M oprasizauii,
pO3TaIIOBaH1 Ha MiMOPSAIKOBaHIN iM TepUTOpIi, 3a IXHBOI 3rO/IH,
JI0 PO3B’si3aHHS MPOOJIEeM 1HHOBALIHHOTO PO3BUTKY HACEICHHX
MyHKTIB;

® [Opy4YaloTh  JIep’)KaBHUM  1HHOBaUIWHUM  (PiHAHCOBO-
KPEIUTHUM ycTaHOBaM (IXHIM perioHaJbHUM BIIJIUIEHHSIM) 200
KOMYHaJIbHUM 1HHOBAI[ITHUM (piHAHCOBO-KPEIUTHUM YCTaHOBaM
IPOBEJCHHS KOHKYPCHOTO B100OpY IHHOBAIIfHMX MPOEKTIB
MICHEBUX IHHOBAIIfHUX Mporpam 1 3A1HCHEHHS (piHAHCOBOI
HOIATPUMKH LUX TPOEKTIB Yy MeXaxX KOUITIB, NependadyeHux y
BIJIIIOBIIHOMY MICLIEBOMY OFOJIKETI;

® TOTYIOTH 1 TIONAIOTh BIJAMOBIJHUM MICIIEBUM pajiaM
MPOTIO3HIIT IIOAO CTBOPEHHS KOMYHAJBHUX CIEIliaji30BaHUX
IHHOBALIMHUX () 1HAHCOBO-KPEIUTHUX YCTaHOB JUIsl (piHAHCOBOT
HIATPUMKH MICLIEBUX 1HHOBaLlIMHUX MPOTpaM;

® [10/1al0Th  MPOMO3ULI] CHEliaJIbHO  YIOBHOBAKEHOMY
[EHTPaILHOMY OpPTaHy BUKOHABUOI BJIau y cpepi IHHOBAIIHHOT
JISJBHOCTI  CTOCOBHO BKJIFOUCHHS 1HHOBAIlIMHUX TPOEKTIB
3a MICHEBUMHU MporpaMamMM A0 Jep)KaBHMX IporpaMm Ta ix
(iHAaHCYBaHHS IUISXOM KPEAUTYBAHHS 13 JI€PKaBHOTO OIOIKETY
yepe3 Jiep>KaBHI 1HHOBAIIMHI ()iIHAHCOBO-KPEINUTHI YCTaHOBH.

3aKkoHOM THiependaYeHo JepKaBHUM KOHTpolb Yy cdepi
IHHOBAIIMHOI A1SUIBHOCTI:

1. Jlep>xaBHHMI KOHTPOJIb 3MIWCHIOETHCS ISl 3a0€3MeUeHHS
JOTPUMAaHHS BCiMa Cy0’€KTaMH 1HHOBALIMHOI AiSTTbHOCTI BUMOT
3aKOHOIABCTBA II[00 3raJaHol TISUIBHOCTI.

2. Jlep>kaBHUN KOHTPOJIb 3/11HCHIOETHCS:
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a) CIeMiajJbHO YINOBHOBWKEHHM IICHTPAIBHUM OpPTaHOM
BUKOHABYOI BIIaJu y cepi IHHOBAIIHHOT AISUTPHOCTI;

0) OpranamMy MiCIICBOTO CaMOBPSIyBaHHsI Yy MEXax iXHIX
TIOBHOB)KCHb;

B) III0/I0 BU3HAUEHUX CTATTSAMH PO3LUTY V 3ralaHoro 3aKoHy
ocobnuBoCcTel omonatkyBaHHa — JlepkaBHOIO (picKaabHOIO
CiIy)0010 YKpaiHu.

3akoH mependavae ¢iHAHCOBY MIATPUMKY I1HHOBAIIHHOT
nismbHOCTI.  Buam  ginaHCcOBOT MIATPUMKM — IHHOBAIIMHOL
nismeHOCTI: 1. Cy0’eKTaM 1HHOBALIMHOI JISTIBHOCTI ISl BUKO-
HAaHHA HHMH I1HHOBAIlIHHUX TIPOCKTIB MOXE OyTH HajaHa
(hiHaHCOBA MIATPUMKA MIISTXOM:

a) TMOBHOTO OE3BiJICOTKOBOTO KpEIUTYBaHHS (Ha yMOBax
1H}AIHHOT 1HAEK CalliT) MPIOPUTETHUX 1HHOBAILIMHUX MPOCKTIB
3a paxyHOK KomTiB Jlep:kaBHOTo OrOKETy YKpaiHH, MICIIEBHX
OIOIIKETIB;

6) uactkoBoro (1o 50 %) 6e3BiICOTKOBOTO KPEAUTYBAHHS
(Ha ymoBax iHQUIAMINHOI iHAEKcallii) 1HHOBAI[IHHUX IPOCKTIB
3a paxyHOK KomTiB Jlep>kaBHOTO OrOMXKETY YKpaiHH, Ta KOIITIB
MICIIEBUX OIO/DKETIB 3a YMOBHU 3allydeHHS N0 (piHAHCYyBaHHS
MIPOEKTY PEIITH HEOOXITHUX KOIITIB BUKOHABIISI MTPOEKTY 1 (a00)
IHIUX Cy0’€KTIB IHHOBAIIHHOI JiSTIbHOCTI;

B) TOBHOI YW YaCTKOBOi KOMITEHCAIIll (32 paxyHOK KOIIITIB
Jlep>kaBHOTO OFOHKETY YKpaiHH, Ta KOIITIB MICIIEBUX OIOKETIB)
BIJICOTKIB, CIIauyBaHUX Cy0’€KTaMH 1HHOBAIIMHOI IISJILHOCTI
KOMEpLiIMHMM OaHKaM Ta IHIIUM (DIHAHCOBO-KPEIUTHUM
YCTaHOBAM 3a KpEIUTYBaHHS 1HHOBAIlIHHUX MIPOCKTIB;

I') HaJlaHHS Jep>KaBHUX TapaHTId KOMEPIIMHUM OaHKaMm, IO
3IIMCHIOIOTh KPEAUTYBAHHS MTPIOPUTETHUX IHHOBAIIMHUX TIPOEKTIB;

J1) MaiHOBOTO CTpaxyBaHHS peaizaiii 1HHOBAIIHHUX
MIPOEKTIB Y CTPAXOBUX KOMIIAHISAX BiJIIOBITHO 710 3aKOHY YKpaiHu
«IIpo cTpaxyBaHHs.
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2. dinaHCcOBa MiATPUMKA 1HHOBAIIMHOI JISTILHOCTI 3a pa-
xyHOK [lep>kaBHOTO OrOMXKETY YKpaiHH, MICIIEBUX OIOKETIB
HAJAEThCS Yy MEXKax KOIITIB, Nepen0adyeHux BIIMOBITHUMU
OIOKETAMU.

AHaJi3 CBITOBOI MPAKTUKHU TMOKAa3ye, MO MpsMa MiATPUMKA
JIEP’)KaBOKO PIBHSA Ta IHTEHCHBHOCTI 1HHOBAallIMHMX IPOIIECIB B
€KOHOMIIIl PO3IIAAAETHCS SIK BUPIIIAIbHA YMOBA 11 CTPYKTYpPHOI
nepebynoBu. Came 3aBOSKH i MOXKHA JOCATTH CTaOUTbHHUX
TEMITIB €KOHOMIYHOTO 3pOCTaHHs W miarpumyBaT iX. Haouno
11e BUIHO Ha mpukiIaai kpain [liBgeHHo-CxinHoi A3ii, 0co0IuBO
THX 13 HUX, K1 ChOTOJIHI 3aiMarOTh MIPOBIAHI MO3UIII{ y CBITOBIN
eKOHOMIlII. B 11i;10My 117151 OKpeMuX KpaiH perioHy XapaKTepHi pi3Hi
M1IX0IU 0 PO3POOKH MOJIITHKH B TalTy31 IPSMOTO KPEIUTyBaHHS
HalllOHAJIBHOT eKoHOMiKH. [IpsiMa KpeauTHa MiATPpUMKA raiy3en
1 chep €eKOHOMIKH, CTPYKTypHa mepeOynoBa SIKUX pO3TIIsiIanacs
SIK HAI[IOHAJIbHUI TIPIOPUTET, Ha MEPIIUX CTAIIAX peGopMyBaHHS
€KOHOMIKH OyJ1a XapaKTepHOIO JIJIsl 0ararboX KpaiH [ibOro perioHy.
ExoHomika AeskuX 3 HHMX pO3BUBAjiacs MIBUAKHUMH TeMIIaMH
(Pecniyonika Kopest, Cinramyp, Mamaiizisa, Tainanm), mporpec
iHmux OyB nmemo ckpoMHimuM (Diminminu, [Hgis, [lakucran).
Snonis 1 Kopes Ha mepmmx cTagisix CBOro po3BHUTKY, Kurtail —
OCTaHHIMHM pOKaMH, — aKTUBHO BHKOPHCTOBYBAJIH IMPOTpPaMU
npsAMOi  KpPeAWTHOI MATPUMKH OKpeMHuX raiy3ed 1 cdep
€KOHOMIKH. 3aB/ISIKH I[IbOMY 3rajlaHi Jep>KaBU JOCATIN HAHOUIBII
BHCOKHMX TEMITIB €KOHOMIYHOTO 3pocTaHHs. [l mopiBHSHHS
ciia Big3HauwmTH, 1m0 Ha DurinmiHax, Ae¢ ¢iHAHCOBA CHUCTEMaA
CYTT€eBO JlibepaizoBaHa i chepa npsaMoi Aep)KaBHOI MIATPUMKH
(hiHAHCOBUMH pecypcaMH BKpail oOMexeHa, MPOIeC PO3BUTKY
€KOHOMIKH TIPOXOJIUTh HE TaK YCITIIIHO.

s cy4acHOro 1HHOBALIMHOTO KOMILJIEKCY IPOMHCIOBO
PO3BHHEHUX KpaiH 3axoqy XapakTepHa IMOsiBA HOBUX IHCTHUTY-
[IOHAJILHUX CTPYKTYp, SIKI JAlOTh 3MOTY aKyMYJIIOBaTH BUIbHI
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TPOIIOBI KOIITH HACEICHHS 1 FOPUINYHHUX OCI0 1 CIIPSMOBYBATH X
Ha peai3allito iHHOBAIIMHUX MMPOEKTIB BIAMOBIAHO JI0 IEP’KaBHUX
MIPIOPHUTETIB 1 TPOrpaM, a TAKOK BUXOJISUH 3 IHTEPECiB IPUBATHOTO
1 3MIIIIAHOTO CEKTOPIB €KOHOMIKH. /[0 TaKMX CTPYKTYp HaJIeXkKaTb
IHBECTHUIIIHHI Ta TIEHCIiHI (OHIM, CTPaxOBI KOMIAHIi Ta iHIII
(h1HAHCOBO-KPEIUTHI YCTAaHOBH.

OpHuM 13 BaOXIMBUX JDKepen (GopMyBaHHS BITUYHM3HSIHOTO
IHHOBAIIIMHOTO TIOTEHIIAly € aMOPTH3alliiHI BiJpaxyBaHHSI.
3a cy4acHHX YMOB TOCIOJAprOBaHHS OCOOJMBO BaXKJIMBOTO
3Ha4YeHHs HAOyBae 3/[1HCHEHHS 1eP>KaBOI0 HAYKOBO Ta EKOHOMIYHO
0OTpyHTOBAHOI BiJIMOBITHOT aMOPTH3AiitHOT MOTITHKHA. OCHOBOIO
TaKol TOJITHKA € IEHTPaJi30BaHO BCTAHOBIIOBAHI HOPMU
aMOpPTHU3AIliHHUX BiJpaxyBaHb Ha PEHOBAIlII0O OCHOBHUX (DOH/IIB
1 MeToaW amopTu3allii. 3 ypaxyBaHHSIM JEpPKaBHOI IOJITHKU
Ta B ii Mexax (QopMyeTbcs amMOpTH3alllifHA TMOMITHKA TIiET 4u
1HII01 BUPOOHMYOI (ipMH. 3p0O3yMijio, 10 B aMOPTH3AIIHHUX
HOpMax CJIiJ] BpaXOBYBaTH Cy4acHI BUMOTH HayKOBO-TEXHIYHOTO
porpecy i BIATBOPIOBAJILHMX NIPOLIECIB B YMOBaX PHUHKOBOI
CUCTEMH rOCIIO/IapIOBAaHHS.

CyTTeBy poOJb y BHUHUKHEHHI TEMEPINIHbOI CHUTYyaIi
B VYKpaiHi, MOB’SA3aHOT 3 BIATBOPIOBAJILHUMHU IIPOLECAMHU,
BiJlirpayia HeJJOCKOHaNa (DiIHAHCOBA, y T. Y. MOJIAaTKOBA MOJITHKA.
Jlirouya mojaTkoBa CHUCTEMa CyNEepewInBa, 1M BIACTUBHH P
NPUHIIMIIOBUX HENOJIKIB, 3HAYHOTO KOPUTYBaHHS TOTpedye
ypA10Ba 1MO/IaTKOBA MOJITHKA.

BaxxiuBuM € BBEIEHHS CUCTEMHU MUIBIOBOTO OMOAATKYBaHHS
3QJICKHO BiJ 00CsATY Ta TepMiHy Jii 1HO3EMHHX I1HBECTHIIIH,
OCKIJIbKH JIF04Ya CUCTEMa BPaxOBYE€ 11€ HeA0CTaTHO. OKpeMUMHU
daxiBUSIMH MPOTIOHYETHCA PO3POOKA 1 BIPOBAKEHHS CHUCTEMHU
CTUMYJIIOBaHHS 1HO3EMHHMX I1HBECTHUIIIH Yy MPOMHCIOBY cdepy,
3aJI)KHO Bijl IPIOPUTETHOCTI 00’ €KTIB 1HBECTYBAaHHS 1HHOBAIIIH,
00csTy 1HBECTHIIIHN Ta TEPMiHY IXHBOT Jii.
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Jns  akruBizamii  iHHOBaIiiiHOT  AisUTBHOCTI  YKpaiHi
nepeayciM  CIiJy 3aMiATH I[IAPOKUH CIEKTp EKOHOMIYHHUX
peryisaTopiB  — TONATKOBUX, KpPEIWTHO-(IHAHCOBUX TOIIO.
Maetbcs Ha yBa3i cucTeMa MOJATKIB, iXHI CTaBKH Ta ITUIBIH;
HOPSZIOK Ta HOPMH aMOpPTHU3aLIMHUX BiJpaxyBaHb, CHUCTEMa
(hiHaHCYBaHHsI, KpPEAUTYBaHHS W I[IHOYTBOPCHHS; (iHAHCOBI
norarii, cyocuaii, OFOKETHI TTO3UKH; aHTUMOHOIIOJIbHI 3aXO0/IH;
CHUCTEMa EKCIIEPTU3HM, KOHTPOJIO 1HBECTHUIIIM, MpHUBATH3AILIS
JIep’KaBHOI BIIACHOCTI Ta HE3aBEPIIICHOTO Oy/IIBHUIITBA.

3MEHIIUTH TOJATKOBUM THUCK MOXKHA 3a PAaXyHOK 3MiHU
CTPYKTYpH TIOJATKIB, TOOTO HEOOXiJHE 3arajbHe 3HWIKEHHS
PIBHS OMOAATKYBAaHHS — MPH 3pOCTaHHI JI0JII PEHTHUX TOJATKIB
(momaTkiB Ha HEPYXOMICTh, BUKOPUCTAHHS HAJP) Ta 3MEHIICHHI
07l TPAaHCAKIM3HUX TOJATKIB, CIPOIIEHHS IOJATKOBOT
cucremu. Jlo 3akony Ykpainu «IIpo omomarkyBaHHS MPUOYTKY
HiANPUEMCTBY AOUIIBHO J10JATH MOJOXKEHHS MIOA0 3BLILHEHHS
BiJl ONOJATKyBaHHS MNPHUOYTKY, SKHH CHPSIMOBYETbCA Ha
OyIIBHHIITBO, PEKOHCTPYKIIFO MW TEXHIYHE IMepeo30pOeHHs
HiANPUEMCTB 3 BUPOOHHUIITBA TOBApiB HAPOAHOTO CIIOKMBAHHS,
HaJaHHS TOCITYT HACEJICHHIO, 3aroTiBJ i MepepoOKH MPOAYKITii
CLIIBCHKOTO TOCIIOAAPCTBRA.

OCKUIBKM y HaWOMMK4dl 1’STh POKIB OOCAT 1HBECTHIIIM
3 Jlep>kaBHOTo OIOMKETY CTAaHOBUTHUME MI3epHY 4YacTKy BiJ
3arajgpHOro ix obcsary (2,6-3,4 %), BakiuBe 3HAYCHHS Mae
MOIIYK HOBHMX HETPaAMIIINHUX JKepes (hiHaHCYBaHHs. 30Kpema
II€ CTOCYETHCS PO3POOKM CXEM 3allyuyeHHS KOIITIB HAaCEJICHHS
1u1st hIHAHCYBaHHS MPIOPUTETHUX €KOHOMIYHHUX MPOEKTiB. ITicis
BIJIOMOi Kpu3H y cdepi JOBIpYOro yIpaBiIiHHSA pecypcamMu B
HACEJICHHS BUHHUKJIO IEBHE YINEPEeIKEHHS MIOAO0 HaIiHHOCTI
HelepkaBHUX (PIHAHCOBUX CTPYKTyp. ToMy nepkaBa MYyCHUTb
rapaHTyBaTH HACEJICHHIO Oe3MeKy BKJIA/lIB 3 ypaxyBaHHIM PiBHS
Al Ta orpumaHHsA auBiAeHAIB. HeoOXimHO mpucCKopUTH
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po6oTy 3 po3p0oOKH HOPMATHBHO-3aKOHOJABYOTO 3a0€3TCUCHHS
TISILHOCTI MO3UKOBUX, MAHOBHUX Ta 1HIIKX BHUIIB 1HBECTHIIMHUX
¢doH/IIB, BUBHAYUTH NEPCIIEKTUBU IXHHOTO po3BUTKY. HOBI Buau
IHBECTUIIIHHUX (OHAIB MIATPUMAIOTh HAJIHHICTh KOHKPETHHUX
(h1HaHCOBHX IHCTUTYIIIH 1 CTUMYJIFOBATUMYTh JOBIPY IMOTEHIIHHUX
1HBECTOpiB 110 (hiHAHCOBOI CHUCTEMH 3arajiomM, a II¢ HaJacTh
Jiep’KaBi MOMKITUBICTh BiTHOBUTH BaXIMBE JKEPEIIO MTOTOBHEHHS
Jlepx0roKeTy — 3a0111aKeHHS HACEICHHS.

Cnig TepMiHOBO 3MIHUTH TIAXiA 110 aMOpTU3AIiHHOT
NOJITUKK, 30KpeMa IIUpIIE  BIPOBAIKYBATH  MPAKTUKY
MPUCKOPEHOT aMmopTHu3alii OCHOBHUX (OHIIB, iX OKpEeMHX
TPyIl 1 €JIEMEHTIB, 3 OAHOYACHUM 3alPOBAKCHHSIM 1HACKCAIlil
aMOpPTHU3AIliHHUX BiJpaxyBaHb Yy pO3Mipax, IO BiJIOBIIAIOTh
piBHIO 1H(}IAMI. 3a IUX YyMOB BBaXXKA€MO 3a JIOIIbHE BHECTH
no 3axony VYkpainu «IIpo amopTu3zaiiio» sSK JTOTOBHEHHS
MOJIOKCHHSI TIPO TPYyNH OCHOBHHMX 3aco0iB, IO MiIIATalOTh
amoptu3anii. Hopmu amopTu3aliii BeTUKHX 1 CKJIaIHUX 00’ €KTIB
CJIiJI BCTAHOBIIIOBATH, 3BAXKAIOUU HA PECYPC, 10 BU3HAYAETHCS
POEKTYyBAIbHUKAMU-BUTOTOBIIIOBaYaMU, 3 IMONpPaBKaMH Ha
IHTEHCHUBHICTh YMOB €KCILTyaTarlii, a TAKO)K Ha BUMOTH JI0 SIKOCTI
MPOAYKLIi, 10 BUITYCKAETHCA.

[TorpeOye  MmBHAKOTO  PO3BUTKY PHHOK  oOJirarii
BHYTPIIIHBOI JEpKaBHOI MO3UKH. [OMOBHUM MUTaHHSAM IIpH
IBOMY € 3alpoBa/PKEHHS €(QEKTUBHOTO MEXaHi3My HOTro
perymtoBanHs. llepemyciM moTpiOHI 3aKOHOMABYI OOMEKEHHS
Ha TMPUOYTKOBICTh BIJMOBIJHUX 3all03MYCHb, IXHIH pIBEHb
HE TMOBHUHEH TIEpPEBUIIYBATH CEPEAHbOBIICOTKOBY CTaBKy 3a
KpeIuTaMy KOMEpIiHHUX OaHKIB, IO HATAIOTHCS CYO’€KTaM
rocrofapoBanHs. Taka Qopma NpaKkTHKYyeThCs y Oararbox
KpaiHax i cripuse nepeopieHTarii piHaHCOBUX pecypciB y chepy
BUPOOHMIITBA.
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HeoOximHo  po3poOutu ¥ 3ampoBaguTH  MEXaHi3M
MOCHJICHHS 3aIlIKaBJICHOCTI KOMEPLIMHNX OaHKIB y 30UIbIICHHI
o0csriB  IHBECTYBaHHS I1HHOBAIid, Hacammepen IUIIXOM
JIOBFOTEPMIHOBOTO X KpenuTyBaHHA. OOCTaBUHH, K1 CKIIAJIUCS
y cdepi T0BroTepMiHOBUX KPEIUTIB, BAMAraroTh HECTaHIAPTHUX
pimeHb. MaeThCsl Ha yBa3i IEPEOPIEHTAIIIS] KPEAUTHUX PECYPCIB,
K1 MOPOKY (PopmyroThecsi y OaHKIBChKil cuctemi. Lli kpenuTHi
pecypcu noTpiOHO CIPSIMOBYBATH IEPEBAXKHO HA JOBIOTEPMIHOBE
KPEIUTYBaHHS ~ MEPCHEKTUBHOTO  KOHKYPEHTOCIPOMOKHOTO
BUPOOHMIITBA, [0 3MEHIITUTh 1HQUIAIMIHHUN eQEeKT BiJ MPUPOCTY
BIJIMOBIJIHUX PeCypciB. 3 1bOT0 JKepena (HiHAHCYBaHHS MOXHA
chopmyBaru cTaTyTHHH (GOHJI 1 KpEIUTHI pecypcr YKpaiHCHKOTO
0aHKy PEKOHCTPYKIIii Ta PO3BUTKY, SKM Oyle CTBOPEHO 3a
pimeHHsAM Ypsiay YKpainu 1 SKui 3aiiMaTUMEThCS IHBECTUIIIHHOIO
TIATBHICTIO, CTaHE TapaHTOM JUIA 1HO3EMHHX KpEIUTIB 1
JIOBrOTEPMIHOBUX KPEIWTIB BITUM3HSHUX KOMEPILIMHHX OaHKIiB
1] 0OCOOJIMBO BAXKJIUBI MPOEKTH.

3 MeTOI0 MiABUIICHHS PoJii OHIOBOTO PUHKY B PO3BUTKY
1 akyMyJsiii 1HBECTHIIIHHUX pecypciB HEOOXITHO MPOIAOBKUTH
(hopMyBaHHS IUIICHOTO MeXaHi3My (YHKIIIOHYBaHHS PHUHKY
[IHHUX TanepiB, sSKUM 3a0e3rneuye 3axUCT IpaB 1HBECTOPIB,
CIIpHsi€ BKJIAJICHHIO KOIITIB y IIHHI ANEPH MM AMPUEMCTB.

3anpoBa/KEHHS MEXaHI3My ITOCHUJICHHS 3alliKaBJICHOCTI
KOMEpLIHHUX OaHKIB y 301JIbIIICHH] 00CSTY IHBECTHUIIIH, IEPETyCiM
HUISIXOM JJOBTOTEPMIHOBOTO iX KPEAUTYBAHHS y PeaIbHUN CEKTOP
€KOHOMIKHM Ta mnepeadaueHHs] THYYKOTO MOPSAKY BCTaHOBJICHHS
pe3epBHUX BuMor HartionansHoro banky Ykpainu 111010 KOIITIB,
K1 CTIPSIMOBYIOTHCSI KOMEPIIIHHUMH OaHKaMHU Ha JOBTOTEPMIHOBE
KpeIUTYBaHHS, CTaHE BaroMol MiAOKWMOK  crabumizarii
€KOHOMIYHOTO PO3BUTKY.
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KoHTpoJIbHI 3anIMTAHHSA:

1. OcHOBHA MeTa MOJITUKK YKpaiHU B rajly3l Jep>KaBHOTO
peryJroBaHHs.

2. [lpuniunu aep>kaBHOT IHHOBALIMHOT MOJITHKH.

3. CxJ1aJ10B1 CHCTEMH COLIIAJIbHO-EKOHOMIYHUX HOPMATHUBIB.

4. Buay ninboBUX KOMIUIEKCHUX IPOTPaM.

5. ®ynkuii hickalbHUX 3aXO0/IB Ha IHHOBAIIMHY NisITEHICTb.

6. JlepxaBHUI KOHTPOJIb y cepl IHHOBALIIHOI JISUTHHOCTI.

7. IHHOBAIlIMHI PU3HKHU.



PO3/LI 4.

THUITA OPTAHI3ALIIAHUX CTPYK-
TYP YIIPABJIHHA I METO/IU
OPTAHI3ALIT 3ABE3NMEYEHHA
IHHOBAILIMHUX MPOLIECIB

HA NIANPUEMCTBI

4.1. Oco0amBoOCTI MOOYI0BH OpraHiza-
uinaux crpykryp HIJIKP

Opranizamiina  crpykrypa HJJIKP — me cykymHicTh
HAyKOBHUX, KOHCTPYKTOPCHKHMX, MPOEKTHUX, TEXHOJOTIYHUX Ta
iHpopManiiHUX Tiapo3nuTiB (Jaboparopiif, BiAIiIIB, CEKTOPIB,
rpy1), K1 31HCHIOIOTE OCHOBHY TBOPYY JIsIbHICTD, CIIPSIMOBAHY
Ha CTBOPEHHS IHTEJNEKTYyaJlbHOTO MPOAYKTY — I1HHOBAIi, a
TaKOK BUPOOHUYHMX, TOTIOMIKHUX 1 YITPABITHCHKUX IMiPO3/ALIIB,
aK1 3abesneuyroTh BukoHaHHS tuianiB HJIJIKP ta peamizamito
CTBOpPEHUX 1HHOBAITiH.

OnHa 3 OCHOBHMX IpOoOJieM YIpaBJiHHS 1HHOBALIIHOO
TISTIBHICTIO Yy BEIMKUX MTPOMHUCIIOBUX (hipMax MOJIATAE, 3 OTHOTO
OOKy, B MO€HAHHI PEHTA0CITHHOTO BUPOOHHIITBA 1 MOJIMIICHHS
OCBOEHHS TPOIYKIIii, @ 3 1HIIOTO — B aKTUBHOMY MPOBEIEHHI
HIAJAKP, miaTpumii  HayKOBO-TEXHIYHOTO  HApoOKy  Ha
MEPCIEKTUBY, IIBUAKOMY BiJHOBIIEHHI aCOPTUMEHTY MPOAYKIIi,
110 BUITYCKA€THCSA, 1 3CTOCOBYBAHHI HOBUX TEXHOJIOT1H.
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HeoOxigHicTh TOEIHAHHS MacOBOTO BHPOOHHIITBA Ta
IHTEHCUBHOI 1HHOBAIIHHOI MiSUTBHOCTI BUCBITWJA IUIMHA Psif
OpraHizaiifHO-yIpaBIiHCEKUX MPOOJIEM, B OCHOBI SIKHX JIEKATh
PO30IKHOCTI MIDK SIKICHUMHU XapaKTePUCTUKAMH CTaOlIbHUX
BUPOOHUYMX Ta IHHOBALIMHUX MPOLIECIB 1 BIAMOBIIHO i IX0JaMHI
JI0 YIIPaBJIiHHS HUMH.

Cepen 1mux mpoOieM: MUTAHHS B3a€EMOAIl PI3HUX (OpM
opraizanii BUPOOHHYO-TOCIOAAPCHKOI AISITBHOCTI B paMKax
KOpIopallii; 3acTOCyBaHHS PpI3HUX CHCTEM  yIpaBJIiHHS;
(dhopMyBaHHS OpraHi3allifHUX CTPYKTYp BIANOBIAHOTO THILY;
MDK(YHKI[IOHATbHA B3a€EMOJiS BCIX €JEMEHTIB iHHOBAIIIHOTO
Mpolecy; BU3HAYEHHs pouil 1 Miclsd (yHIaMEHTAJIbHOI HAyKU B
KOMepIIiiHii ¢ipMmi. BBaxaeTbces, 1m0 A7 yCMINIHOI MiSTBHOCTI
v cdepi HayKOBUX JTOCIIKCHD BKIIMBO HE JIOMYCKATH CTApiHHS
OpraHi3alifiHuX CTPYKTYp 1 3a0€3Me4YuTH BIIIMOBIIHUN OanaHC
MIX CTIelliali3ali€lo i IHTerpamieo B poOoTi.

Y 80-1i poku BHHHUKIM 1 HaOylu PO3BUTKY IHTErpOBaHI
CHUCTEMHU YTIPABIIIHHS MPOIECOM 1HHOBAIH, SIKI BUOKPEMUIIUCH
13 3araJlbHUX CHUCTEM YIPAaBIiHHS BUPOOHHUIITBOM 1 BUITYCKOM
TpaauiiHo1 mpoxykiii. Po3poOka 1 BIPOBaPKCHHS 1HHOBAIlIH
NEPETBOPUIIUCH Yy HENEPEepPBHUMN YIPABISIOUUNA MPOIEC, KOJIH
IHHOBAIliliHI i7ei IHTErpylOThCsI B MEPCHEKTHBHI BUPOOHWYI
IUTAaHU 1 IPOTPaMHu.

HoBi cucremu ympaBiiHHS 1HHOBAIisIMA OyJad TPHAHSTI
y Benukux KommaHisix— «IBMy, «JlxeHepan enexkTpuk»,
«Mamnycitay, «Miny6ici», «CoHi» Ta iH. byno BupilieHe nuTaHHs
BIJIOKpEMJICHHS MIAPO3/LIIB, SIKI MAlOTh CIPaBy 3 IHHOBAIIISIMH 1
NEePCHIEKTUBHUMHU HampsMaMH iHHOBAIIITHOTO PO3BUTKY (ipmu,
1[0 CIIPOCTHIIO MTPOIIEC MPUHHATTS PIllIeHb, CHCTEMY TUTAHYBaHHS
1 CTUMYITIOBaHHSI, IPUCKOPUIIO PO3POOKY U yIpOBaIKEHHS] HOBOT
TPOAYKIIIi.

Oco6nugictio opranizauii HJAKP y npomucnoux ¢ipmax
CTalO0 MIAMOPAIKYBaHHS CXEMU OpTaHI3alliiiHOI CTPYKTYypH
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3aBlaHHSAM 3a0e3IeUeHHs TICHOTO 3B’A3Ky MDK IPOrpamMoro
HIAJKP i BupoOHUIITBOM, CKOPOUEHHSM IIUKITY JTOCITIIKEHHS Ta
YIPOBAIKEHHSIM HACKPI3HOTO YNPaBIiHHS BiJl BUHUKHEHHS 1€l
1o 11 peaizarii.

IcHytoTh meBHI pPO30DKHOCTI B MeTomax poOotu 1 B
opraHizamiiHux ¢opMax 3aJeXHO BIiJ TOro, YU € JlaHe
JOCIIJKEHHS 32 CBOIM XapaKTepOM HAyKOBUM YU TEXHIUHUM,
CTaBUTb BOHO 3a METy 30UIbIIEHHS 3HAHb Yy TEBHIM Taimy3i 4u
BUPIIICHHS MTEBHOTO MPAKTUYHOTO 3aBIAHHS.

Po3pi3Hs0oTh 1Ba TUMH OpraHizaiii HAyKOBUX JOCIIIKEHb:
nporpamy i MpoeKT: npoepama— 1e podoTa B sKi-HEOyAb OqHII
rajysi, 1 3BUYaiiHa OUIBLIICTh (YHKIIOHAJIBHUX JOCIIKEHb €
MPOrPaMHUMU; npoeKkm SIBISE€ COOOI0 TMOIIYK PIllIEHHS MEBHOTO
aKTyaJbHOTO MTUTaHHS Y BUSHAYCHUI Yac i IEBHUMU 3aCO0aMHU.

Konneniiis ympaBimiHHA TpPOEKTaMH CTajla Cy4acHOIO
OCHOBOIO METO[IIB YIIPABIiHHSA I1HBECTHIISIMH, 3a OTOMOTOIO
SKUX 3IIACHIOETBCS TepexiJ BUPOOHWUYOT CHUCTEMH 3 OIHOTO
CTaHy B 1HIITUH, KOHKYPEHTOCTIPOMOKHHM.

SIK popma yinvboseozo ynpaeninms inHO8aYIIHULL NPOEKM — 11€
crcTeMa B3a€MO3YMOBIICHHUX 1 B3a€EMOIIOB’ sI3aHHX 32 PECypcami,
CTPOKaMHU 1 BUKOHABIIIMH 3aXO/iB, 3aBIaHb 31 3A1HCHEHHS
HOBaIlill y BUPOOHUIITBI.

Ax  inHosayiunuil npoyec— 1€ CYKYIHICTh HAyKOBHX,
BUPOOHMYMX, (DIHAHCOBUX, OpTaHi3alliiHuX Jii (3aX0fiB), pooiT,
SIKI BUKOHYIOTBCS B TIEBHIH MOCIIJOBHOCTI B IPOCTOPI Ta Yaci.

YrpaBniHHS IHHOBALIMHUM IPOEKTOM PO3IVISLIAETHCS SIK CUCTEMA
YIPaBTHCHKUX (DYHKIH (IUTbOBE CIPSIMYBaHHS, ITUIAaHYBaHHS,
OpraHizaiisi, MOTHBALlis, KOHTponb). Ilpum 1BOMY HeoOXigHa
KOOPIIMHAITSI BCIX BHUKOHABIINB, 3 THM, MO0 KOMILIEKC poOiT OyB
BUKOHAHUH SIKICHO 1 CBOE€YACHO 3 MiHIMATbHUMH BUTPATAMH.

PoGoramu Ha3uMBaIOTh Oy/Ib-AKi MIPOLECH, Aii, IO MPUBOAATH
0 pe3yNbTaTiB. YHpPaBIiHHA SK MPOTpaMoro, Tak 1 MPOEKTOM
noTpedye CTBOPEHHS MEBHOI OpraHizaliifHOT CTPYKTYPH.
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Ha npaktuni crpykrypu miaposainis HJILKP pisnomaniTHi
3alIeKHO BiJl THUIYy NPOBEACHHS TOCIHIIKEHb, 1HHOBAIIMHUX
nporpaM 1 IpOEKTIB, YHCEIbHOCTI MepCOoHally, OpraHizaliiHuX
(hopM IisITBHOCTI.

HaiiBaxnuBimmii  xputepii  mpu  BuOOpi  BapiaHTa
Oprasi3aliiiHOl CTPYKTYpH — MiHIMaJIbHa KUIbKICTh 1€papX14HUX
piBHIB, TOOTO Oprasi3aliifHa CTPYKTypa Mae OyTH SKOMOTa
TUTOCKIIIIOIO, 110 3HUKY€ BUTPATH HA YIPABIIHHS, a MPUHHATTS
pilleHb HAaONMXKAETbCS O PIBHA, HA SIKOMY BHUKOHYeThcs. Jlist
yerimuoi gisibHOcTi migpo3ainie HAJKP neobxinna mpocra i
JIOCUTh THYYKa OpraHi3alliiiHa CTpyKTypa, 3llaTHa pearyBaTu Ha
3MIHU CEPEIOBHUIIIA.

B opramizamiiiniii = ctpyktypi  migposaitie - HIJKP
HallBaXNUBIImI ii JBa OCHOBHI aCHEKTH: TOPHU30HTaJbHA
CTPYKTypa, IO TOKa3ye€ TpYyIyBaHHS HAyKOBIIIB y OJOKH, 1
BEPTUKAJIbHA CTPYKTYpA, 110 BU3HAYAE BITHOCHHU MIX PiBHIMH
yTpaBIIiHHS, TOKa3ye IXHIO B3a€MOJIIO.

Cnin  migkpecnutu, MmO (GopMyBaHHS  pallioHAJIBHOT
OpraHizaliifHOi CTPYKTYypH IHHOBALIHHOTO TMPOLECY AOCUThH
CKJIQIHHUI 1 BIANOBIJAJBHUIN, OCKIIBKM CaMe 1€l YMHHHK Mae
Benukuii BB Ha edekruBHicTh HJIJIKP, Ha #oro kiHIesi
pe3ynbTaTy.

Opranizamiiina ctpykrypa HAJAKP mae Bianosigatu Takum
BHUMOTaM:

e bytu agexBarHo0 ocHOBHUM nisim HIJIKP 1 1i crparerii.

o OpieHTYBaTUCh HA MEPCIEKTUBU PO3BUTKY 1HHOBALIN 1 BU-
BUCHHS CBITOBUX TEHICHIIIH MMOMUTY.

® BomoiTi THYYKiCTIO, 3710HICTIO aJanTyBaTUCh 10 HOBHX
LiJeH 1 3aBIaHb.

o CripusiTH TIABUIICHHIO SKOCTI BUKOHAHHS JOCIIIHHX
1 NMPOEKTHUX TPOrpaM, piBHIO cTaHAapTH3amii Ta yHidikamii
CTBOPIOBAHUX 00’€KTIB HOBOI TEXHIKH, POIYKTY.
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o CTBOpIOBAaTH YMOBH JJIsl HAMPAIIOHAJIBHIIIOTO PO3MOILTY
1 Koomeparii mpaili MiXK TiAPO3ALTaMU i OKPEMUMH BUKOHABIISIMH
HIJIKP.

e He nomyckaTu HEOOIpYHTOBAHOIO Hapanenizmy 1 ayoio-
BaHHS POOOTH.

® 320e3MeUnTH MOXKJIMBICTh BHUKOPHUCTAHHS PAaIliOHATBHOI
TEXHOJIOT11 JOCIIIKEHb 1 pO3p0OOK (MOIIYyK HOBUX 1/1€H, METO/IIB
MPOBEACHHS €KCTIEPUMEHTIB TOIIO).

® 320e3MeUNTH MOXJIMBICTh PAIlIOHAILHOTO 1 PIBHOMIPHOTO
3aBaHTAKEHHS BCIX OCHOBHHX KaTeropiii BukonasiiB HJJIKP.

o CripusiTl €KOHOMIi BCiX BHJIIB PecypcCiB y cdepi sIK CTBO-
PEHHS HOBHUX TOBapiB, TaK 1 BUPOOHMIITBA i peaizarii.

[Tin yac iHHOBAWIMHOTO TMpoIleCy HOro opraxizaiiiiHa
CTPYKTYpa 3a3Ha€ pi3HUX 3MiH, MOJU(IKYEThCS.

Ha npi6aux mnpommcnoBux dipmax cmyx6a HJJIKP
CKJIAJIA€ThCS 3 KIJIbKOX HAyKOBIIB 1 KBasIi()iKOBAHUX 1HKEHEPIB,
HiJIeTINX KEPIBHUKY CIY>KOM JIOCHTiKEeHb, TOOTO 0coOIMBa
CTPYKTypa HE CTBOPIOETHCA.

[onoBHMMHU e€JIeMEHTAaMH OpTraHi3allifiHOi CTPYKTYpH Y
BEJIMKHX KOPIOpAIliAX €: HAYKOBO-JIOCHiAHI (TEXHIYHI) EHTPHU
(HTLI) ¢ipmu 1 maboparopii BUpOOHUUMX BiJILJIEHb.

BupoOHudi BiaiIeHHs] — CTpaTeTiyHi TOCTOAAPCHKI LIEHTPH
(CT'Ll)- BHyTpimHbO(DIpMOBI OpraHi3alliiHi OAUHUIN, 10 CKIaay
SKUX BXONATH: 3aBOAM, IIEXW, IO BUIYCKAIOTh aHAJOTIYHY
abo cropiJHeHy MPOMYKIlit0, HAYKOBO-IOCHITHI Jaboparopii,
Kl OOCIYroBylOTh TOTpEOM TUIBKM JIaHOTO BIJJIUICHHS 1
BEAYTh TPHKJIATHI JOCTIKEHHS 1 JOCIiIHO-KOHCTPYKTOPCHKI
pO3poOKM 3a TEeMaTWKOI BifAileHHs. HaykoBi miapo3ainu
BCEpEIMHI KOpTopallii Opra”i3yloThCs 3a JIBOMa O3HAKaMHU:
3a CHeIjiami3alliero Mo TEeMaTUIll 1 3aBAaHHAMU QipMH, IO
BUTUIMBAIOTH 3 11 CTpATETIYHUX I[LICH.

lonoBHuii HaykoBui 1EHTp (ipMu (IEHTpabHA HAYKOBO-
nocimigHa  jaboparopis) (HIJI, ab6o HTIL) mnpoBamuth
(dyHIaMeHTanbHI Ta TPOONEeMHI JOCHIDKEHHS, 3I1HCHIOE
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3arajbHUM HAyKOBUM KOHTPOJIb 3a MAiISUIbHICTIO BUPOOHHYUX
BiJUTUICHB, KOOPJUHYE TEMATHUKY IXHIX POOIT, Ja€ KOHCYJIBTAIl,
Ha/1a€ 11l KOPUCTYBaHHA YHIKaJIbHE HayKOBE YCTaTKyBaHHS 1 T. 1.

TunoBoi cxemu MoOy10BH HAYKOBO-TOCJI1AHOTO (TEXHIYHOTO)
[IEHTPY HE ICHYE.

Bubip KOHKpPETHOT CXeMH 3aJIeKUTh Bl 00CATYy JOCTIHKEHb,
cnenudiKd MPOAYKIIii, CTyNMeHs IuBEepCU(IKOBAHOCTI BUPOO-
HUIITBA, CTYINEHS KOMIT IOTepHu3alii i 1HIUX YMHHHUKIB. OgHAK
yci HTILl maroTh neski 3araibHi PHCH, 3yMOBIEHI BUMOTaMU
0 iX JisIbHOCTI. XapakTep pO3MOAUTY BiANOBIAAIBHOCTI
piznux ciayx6 HJ/IKP ta koopaunaris ix AisUIbHOCTI HA HUIAXY
MpOCyBaHHS HOBOBBEACHHS MMOKa3aHi Ha puc. 4.1.

Pana qupexTopis

Bine-npe3uneHt KowmiTter 3 nutanp
HAmpexrop HTI] 3 HJIKP HOBOI TPOIYKIIii
ITocrauanus Bupo6HuULTBO ®dinancu MapkeTuHr IIponax

L |

Koopaunauiitauit koMmiteT

HTI]
| Bimain gosro- L. Bimmin Excniepumen-
Binain .
. CTPOKOBOT'O obciyro- TaJbHE M-
Bimnin po3podoK
‘ BIIPOBADKCHHS BYBaHHS MIPUEMCTBO
JIOCIT [UKEHb
OynnamenrtanbHi || [pukiaanHi OO6umCITIOBaNb- Bigain BiGmioTexa
JTOCIT JUKEHHS JIOCITIUKEHHS HHH LEHTP iHpopmarii

Puc. 4.1. CxeMa HAyKOBO-Te€XHIYHOI0 LEHTPY Ta HOro
Micle B OpraHizaniiiHii CTPyKTYypi IpOMHCJI0BOI KOpHopamii
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Buiiie kepiBHUIITBO Ha PiBHI paJid TUPEKTOPIB IIPEICTABICHO
KOMITETOM 3 THTaHb HOBOI Mpoxmykiii. Jlo ckiamy KomiTery,
SK MPaBUJIO, BXOAATH YC1 WIEHHW MPAaBIiHHSA, a TaKOX MPOBIJIHI
CHEIIAIICTA TEXHOJIOTTYHOTO BIIUTY, BTy MapKETHHTY.
PexomeH Ty eThCs Ha 3aCiJTaHHS KOMITETY 3alpOIITyBaTH KEPiBHUKIB
BUPOOHUYMX MiJIPO3ILTIB, Ha SKi Oyle MOKJIaJaTUCh OCHOBHHIA
00csr poboTH 3 po3poOKHM 1 peamizarii 1HHOBaIIi. 3ampolneHi
HAJUISIOTECA THMH K TIPaBaMH IIPU OOTOBOPEHHI pillleHb, 110 i
MOCTIiHHI 4ieHn komiTety. KoMiTeT npuiimae pimieHHs BiTHOCHO
TOTO, YOMY BI/IJaTH MEpeBary: 30CepeIUTHCh Ha TIPOYKTOBHX UM
MPOIECHUX (TEXHOIOTTYHUX ) IHHOBaIisX. J[asi BHUIIIe KePiBHUIITBO
(pama aupeKkTopiB) OIiHIOE, Oyle 116 TEXHOJIOTIYHE YM PUHKOBE
J11€PCTBO, YU «IIPSIMYBaHHS 3 JILIEPOM), IMITALI1sl, TOUTYK «HIILI1»
YW SKach IHINA CTpaTeris. Y 3B’S3Ky 3 BHOPAHOIO CTpATEri€ro
BU3HAYAIOThCA MOXJIMBOCTI  (IpMH  BIJHOCHO MacmTaOiB
IHHOBAIIMHOI AISUTBHOCTI, OIIIHIOETHCS TMPUUHATIUBUNA DPIBEHBb
TEXHOJIOT1YHOTO, (pIHAHCOBOTO 1 MapKETHHIOBOro pu3uKy. [Ipu
IIbOMY BPaXOBY€THCS MOXJIUBICTh BUKOPUCTAHHS «3aII03MUEHUX )
1 BIACHUX TEXHOJIOT1UHUX pimieHb. [1icis boro po3pooor0ThCs
1 3arBepkytoTbesa minanu HJILIKP, npuitmaeTscs pimeHHsS Tpo
[I0YaTOK BUPOOHMIITBA HOBOI mpoaykuii. [Toroune kepiBHULITBO
noKyIagaeThest Ha Bine-npesuaenta 3 HALKP, skuit Hepinko € i
mupextopom HTL. Koopaunaniiinuii KoMiTeT— KOHCYJIBTaTUBHUI
opraH, IO BHKOHYE (YHKINIO Y3TOMKEHHS iHTepeciB. Bin
CKJIaJIa€ThCs 3 MpeacTaBHUKIB kepiBHUITBA HTL, BHpoOHMUMX
BiJI/IIJIEHb, CITY>KO MOoCcTa4yaHHs, (PiHAHCIB, MAPKETUHTY, IPOIAXKY.

Koxkna cmyx6a xoproparii, KOXEH MIAPO3IIT Hece
BIZIMOBIAJIBHICTD 32 MEBHY i1 PYHKIIOHATBHY Cepy TisSIbHOCTI
(dacTuHa 1HHOBamiiHOTO Tpolecy). byap-ska iHiIIaTHBa
MOCUJIAETHCS HA Y3TOMKEHHS 1 3aTBEPIKEHHS JIIHIMHO 3HU3Y
BBEpX. Y Wi TpamumiiiHii ¢GopMi mHepeBakae MeXaHICTUYHA
cuctema ynpasninHsa. lle o3nagae mposenenns HJIJIKP,
3a0e3MedyeHHsl IXHbOTO 3B 3Ky 3 BUPOOHHUIITBOM 1 MapKETHUHIOM
nepeBaxHo cuminamu camoro HTLI, To6To mraTHUM mepcoHanom
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Ha BJIACHIM MarepianbHO-TeXHI4HIM 0a3i. Y Tabn. 4.1 momana
BiINOB1aNbHICTE pizHUX ciryx0 HJJIKP Ta ix koopauHairis.
Tabnuys 4.1

Po3noain BinnoBiganbHoOCTI HA pi3HUX
eramnax iHHOBalliiHUX MpoleciB

KopnoparusHi ciy:xomn
2
= 3 2
= /A =) =
. . = S a | =
Ertanu inHoBauiiiHoro npouecy 2= _ = | K
S M= = = =
o = = = = = | &~
Z v g 51 @ Z | 23
== 2 = | €| =-9°
g5 2 =2 £/ 28¢5
=S g &= < | = = £ 5
gEg == 8 | &|EFE
YcraHOBIEHHS minei O Y IV V| - -
['enepyBaHHsI mieH C O |0V Y vy
Bubip BuxinHux ineit vy O |0 C vy vy
Po3pobxka koH1emnIii HOBOro MPOAyKTy Ta
HIUIKP C O |0] C |V b
OmiHka KOHIEMIIT TPOTYKTY M O |Cl O |C v
JlocuipKeHHsT pUHKY Ta PUHKOBE TUTAaHyBaHHS C y (Ol C | C C
JlociiiHe BUPOOHHIITBO Y O |y, C|O C
[ToTouHa omiHKa MPORYKTY y Yy |0 O |V y
PunkoBe BUnpoOyBaHHS v cC |O] C|O C
KomepiiiitHe BHpOOHUIITBO Y cC |0 C | O C
[Ipomax vy C |0O] C C vy
Ipumimka. Y — 3arBepmkeHss; O — OCHOBHA BiAIMOBINAIBHICTH,

C — y3romkeHHsl.

Jlo ocHOBHMX (pyHKIIi# TaGopaTopii HaJleKaTh:

® po3poOKa HOBUX BHJIIB MPOMYKIIii, III0 MOXYTh OyTH BH-
TOTOBJICHI HA JIIFOYUX BUPOOHUYMX JIHISX;

® TIOJTITIIIIEHHS ICHYFOUUX BHIB MPOAYKTIB 1 MPOLECIB s
MIABHIIEHHS IXHBOI SIKOCTI;

® pilllcHHS BHHHUKAIOYMX HAyKOBO-TEXHIYHHMX TMpoOJieM Ha
HiaIpUEMCTBaX (30KpeMa, y Iexax), 10 BXOIATh y BUPOOHHUE
BiIJIEHHS;
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® Ha/IaHHS TEXHIYHUX TOCIYT 1 00CIyroByBaHHS 3aMOBHHUKIB.
OcoOnmuBHiA TTIX1]T 10 IHHOBAIIMHOT AISTBHOCTI B CyYacHIM BETUKIN

e Kopriopailii moyisrae B  I[EHTpami3amii MpOBEICHHS
byHIaMEHTAIBPHUX JOCIIIKEHb 1 MOCWJICHHI IeleHTpasi3amii
PO3pOOOK Ta TOTOYHOTO BIOCKOHATIOBAHHS MPOAYKIIIT 1 MPOLIECiB
(puc. 4.2).

KepiBauurao dipmu

[

| 3aBonx 1 | | 3aBon 2 | | 3aBox 3 |

LenrpanizoBana crpykrypa HIJJIKP
3i c1a6KO0I0 B3a€MOJII€I0 3 BUPOOHUUMMU MiIpO3/iTaMu

Kepisauurso dpipmMu

[
~
~
~

\| T"onoBHwmit 3aBog 1 | | 3aBox 2 |

LentpanizoBana crpykrypa HIJKP
iHTErpoBaHa 3 BUPOOHUYHMMH Yepe3 FOJIOBHHIT 3aBOJ

KepiBanureo pipmu

| Po3spobka nHosoi nponykun | Pozpobka HoBoOT npo;:[ykun

JleuenTtpanizosana crpykrypa HIJIKP

Puc. 4.2. Moaudikania opraHizamiiHuX CTPYKTYP
3 pi3HMM cryneHeM iHTerpauii migposninis HJIJAKP 3
BUPOOHMIITBOM
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Ha nymky kepiBHHKIB (hipM, IO JOTPUMYIOTHCS IPUHIIUAITY
JeleHTpai3aiii ymnpaBiaiHHS, PO3YKPYIHEHHS BEIHYE3HHX
HAyKOBO-TEXHIYHUX KOMILIEKCIB PUCKOPIOE MPOIEC BUPIIICHHS
OpraHizarifiHuX MUTaHb, MOJIIIIYE SKICTh KOHTPOJIIO, ITiIBUIILYE
edexruBnicts H/IP.

Hampuknan, 3a cioBamu roy0BH panu aupekTopiB «IbBMy,
3aHAATO BEJNWKI pPO3MIpH BijiuieHb 3 BupoOHUIITBa EOM
OPUBOASTH JO HEOOXIAHOCTI TMOTOMKYBAaTH TMHUTAaHHS MPO
BUPOOHMIITBO HOBOI MAIIMHHU 3 HACTUIHPKH BEJTUKOIO KITBKICTIO
BIMOBIAANBHUX 0OCI0, IO Ha TMpolec Y3romkeHHS ine 18
MicsiB. binbmn onepaTiBHA cxeMa opraHizallii MoXe CKOPOTUTH
el TepMiH J0 JBOX MICSIIIB.

4.2. OCHOBHI BHUIH OpPraHi3amiiHUX
crpykryp HAJIKP

VY Ham yac oprasizamiiiHi CTPYKTYpH MigpO3ALTiB (CIryxk0)
HIAAKP nyxe pizHomaHiTHI. DPipMH BUKOPHCTOBYIOTH IT SITh
pizHoBuIB opranizauii H/IJIKP, koxxHa 3 sikux Mae cBOi epeBaru
i Hemomiku. I[Ipobnmema monsirae y BUOOpI Ta BUKOPHUCTAHHI
KpuTepiiB  opranizamiitHoi mobOymnoBu ciayxk6 HJJAKP nHa
OpOMUCIOBUX TmianpueMcTBax. Llg mnpobnema mnepeOyBae B
TICHOMY 3B’S3Ky 3 BHOOpOM cTparerii, sika morpelye, sIK yxe
3a3Ha4ajoCh, BPAXOBYBAHHS KOHKPETHUX YMOB KOHKYpEHIIi Ta
HAKOIIMYEHHS KaIliTay.

AMepuKaHChKI  (axiBmi ~ BUPI3HSIOTH  Taki  BUAH
OpraHizalifHUX CTPYKTYp 3a 03HAKOIO:

e CTpyKTypa, OpraHizoBaHa 3a raixy3sMu Hayku (cdepamu
3HaHb) 1 TEXHIKU — QYHKIIIOHAIbHA CTPYKTYpA.

o CTpyKTypa, OpraHizoBaHa 3a IPOIYKTOBOIO M TEXHOJIO-
T'1YHOIO0 O3HAKaMH (TeMaTHYHHUH TUI CTPYKTYPH).

o CTpyKTypa, OpraHizoBaHa 3a MpOoeKTaMu (IIPOEKTHA).
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e CTpyKTypa, opranizoBaHa 3a crajaismMu HIIJIKP (da3na).

e KoMOiHOBaHI CTPYKTYPH (CHCTEMHO-KOMIIOHEHTHI ).

1. ITpu ¢yskuioHaneHii crpykrypi migposaim HIJKP no-
TUISIOTBCST HA CEKTOPH, BIIUTH, SIK1 3aiMarOThCS TIEBHOO (1HOI
Jy’Ke By3bKOIO) raiy33to Hayku. HaliBakiuBima nepepara Iiiei
CTPYKTYpHU TIOJIATA€ B TOMY, IO B OJAHOMY IiJIPO3AUTI MOXYTh
OyTH CTBOpEHI 3JIarofk€Hi TpPyNHU BHCOKOKBAII(PIKOBAHUX
¢daxiBuiB. Bunukae TBopua armocdepa, ycyBaeTbcs Mmapa-
Jeni3M i ayomoBaHHsA B poOoti. Hemomnik momnsirae B ToMy, IO
dbyHKIioHATRPHA ¢dopMa oOpraHizallii ympaBliHHS CIPUYUHSIE
neBHy 130sboBaHicTh Okpemux chep HJIJIKP. VYV  pamkax
GipMH BUHHMKAa€ OpTraHi3alliiHUA pPO3PHUB MK HAyKOBO-
JTOCTITHUMH BIIIUICHHAMH, J1ab0opaTropisiMi, 3 OITHOTO OOKY, 1
BUPOOHHUIITBOM, CIy)OaMu 30yTy 1 BUBUECHHS pUHKY — 3 1HIIOTO.
[Ipu opranizamiiiHiii aBTOHOMII Ba)KKO JOMAaraTucsi TICHOTO
CriBpoOiTHUIITBA  (axiBIiB, YCKIATHIOETHCS  IUIAaHYyBaHHS,
KOHTPOJIb 1 OINEpaTHUBHE pPETYIIOBaHHA IPOLECY BUKOHAHHS
JOCTITHUX Ta TPOEKTHUX Mporpam. BuHukae morpeda y Benukiii
KUIBKOCTI y3TOKY BaJlbHOI pOOOTH HAa TOPU30HTAJIBLHOMY DiBHI.
CriBpoOITHUKM TiAPO31LTIB, MOOYI0BaHUX 32 (DYHKLIOHAIBHUM
IOPUHILIUIIOM, CTAlOTh BY3bKMMH CHEIIaiCTaMU 1 MOXYTb OyTH
HECIPOMOXHUMH BUPIIIMTH MTUTAHHS, IKI BUXOAATH 32 TPAIUITIHHI
Mexi ix crmemiamizamii. Ha puc. 4.2. mokazaHa momudikaiis
Oprafi3aliiHUX CTPYKTYp MPOMHUCIOBHUX OpraHizauii 3 pi3HUM
ctyneneM iHTerpauii miapo3aiais HIAJIKP 3 Bupobuunrsom.

2. CTpykTypa, OpraHizoBaHa 3a MpOAyKTOBOIO UM TE€XHOJIO-
TIYHOIO 03HAKOIO (TEMaTUYHUM TUI CTPYKTYPH) HAA1IHO OpIEHTYE
ciyx0u [IJILIKP Ha BuMoru i mpobiemu BUpOOHUIITBA, 30y Ty 13MYy-
mrye npauiBaukiB H/IJIKP opienTyBatncs Ha KiHIIEBUH pe3ysIbTar.
OCHOBHI IlepeBaru Takoi CTPYKTypU B TOMY, IO IiJBHUIIYETbCA
ocobucTa BiIMOBIIadbHICTh KEPIBHUIITBA 1 TBOPUUX CIELIAJICTIB
3a CBO€YACHE Ta SKiCHE BUKOHAHHS POOOTH BIIMOBITHO 70 TEMHU;
30UTBITYETHCSI MMOBIPHICTh TIOSIBU TPUHIIMIIOBO HOBHIX 1JICH,
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MOXJIUBICTh CYMICHHUIITBA €TaImiB pO3pOOKH, opraHizamii ix
BUKOHAHHS 32 MapaJIebHO-MIOCIIIOBHOI CXEMOI0, MOXIJIHBICTh
yHiQiKalli KOHCTPYKTOPCHKO-TEXHIYHMX PpIlIEHb y paMKax
BUKOHAHHSA MIEBHOT TEMH.

Onnax i TeMaTH4HIHM CTPYKTYpi npuTaMaHHi Heomiku. [leprm
3a BCe MiIBUILIEHA yBara J10 JaHOTO HaIPsIMY PO3POOKHU MOPOIKYE
HeOe3NneKy HENOOIIHKH JIOBIOCTPOKOBHX 1 (YHKIIIOHATbHUX
JTOCHTIDKEHb, a TAaKOX TPYAHOIIl B MIABUIICHHI KBamiikarrii
NEepCOHaNy;  BHHHMKAE  HEPIBHOMIPHICTh  3aBaHTaXCHHS
7a00paTOPHOTO YCTaTKyBaHHS W EKCHEpUMEHTalIbHOI 0a3u;
BIJIHOCHO HHU3bKa IHTCHCHBHICTh BHKOPHUCTAHHS PECypCiB y
3B’SI3Ky 3 HEMOMJIMBICTIO IMOBHOTO 3aBAHTAXKCHHS CIIEIIaTICTIB
BY3bKOT'O IPOQLIIO Ta 1H.

[Mpuknan oprerpykrypu minposniny HJJIKP, mobynoBanoi
3a MPOAYKTOBOIO 03HAKOIO, HAaBOAUTHCsS Ha puc. 4.3. Came Taky
ctpyktypy MaB miapo3ain HJJIKP dbipmu «/xenepan enekTpuk»,
10 PO3po0OIIsie pagiopeneiiHi CUCTEMH.

Kepisaux HIJIKP
|

Po3poOka pamiopeneitHux cucrem

|

I'pyna ynpaBmiHHS
I'pyma HIAKP, | | Ipyna HAJKP, | | ['pyma HIAKP, iHopmarieo
110 po3poluisie 110 po3poliisie mo po3pobusie | | B pamkax HIJAKP,
nepeaaBayi npuiimadi nucriiei 3 pO3pOOKH pajio-
peneiHuX cUCTEM
Puc. 4.3. Ilpukaax mnpoayKTOBOi oprasizauiiiHoi

CTPYKTYpH
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3. [IpoekTHa CTpyKTypa 3aCTOCOBYETHCS B THUX BHIIaJKax,
KOJIM OCHOBHUM 3aBJaHHSAM € OJHOYACHE BHMKOHAHHS KIIBKOX
MPOEKTIB, L0 MOoTpedye 3amyueHHs (axiBI[IB PI3HUX Taiy3ei
HayKkd. Taka OpPrcTpyKTypa Mae BEJIHKY THYYKICThb, OCKUIBKH
3 TIOYaTKOM HOBOTO TPOEKT)’ HEOOXiTHO BU3HAYUTU KUIBKICTh
JOCJTITHUKIB TIEBHUX CIEIIabHOCTEH 1 00’ eIHaTH iX y TpynH. Ls
OPICTPYKTYpa 3aCTOCOBY€ETHCSI B OpraHi3allisx, e MepeBakaoTh
po3po0IIOBadl Ha BCIX CTaAisIX CTBOPEHHS HOBOIO IPOAYKTY,
0co0NIMBO BOHA e()eKTUBHA HA OCTAaHHIX eTanax po3poOKH HOBOTO
TPOIYKTY.

[IpoekTHa CTpyKTypa MOJETHIy€e IUIAHYBaHHS, KOHTPOIIb,
OLIIHKY MpPOEKTy K 3a HAayKOBUMH, TaK 1 KOMEpUIHHUMHU
KpUTEPISIMHU.

Opranizanis poOIT 3a NPOEKTaMU XapaKTepU3YEThCS
BHCOKOIO OIEPATHUBHICTIO 1 MIBUJIKICTIO peaiizaiii po3po0oxK,
OCKUJIBKH caMe 111 M IPO3A1IH BiATIOBIAAIOTH 132 X yIIPOBaKEHHS
y BUPOOHHIITBO.

OCHOBHMM HEJOJIKOM IIi€l OpraHi3auiiHOl CTPYKTYpH,
HAa JyMKy aMEpHKaHChKUX €KCIepTiB, € AepiuuT uacy y
HAyKOBI[iB JIJIsl BUBYCHHS 1 BUPIIICHHS TIEPCIICKTUBHUX 3aBJaHb
Ta TPOBENCHHsS (PyHIaMEHTaIbHUX HociipkeHb. Ha puc. 4.4.
MOKa3aHa MPOEKTHA OPTCTPYKTYpA.

4. dazHa CcTpyKTypa, ab0 CTPyKTypa, IO OpraHizoBa-
Ha 3a cramismu HJIJIKP 1 mepembauae Taky ¢opmy posmo-
Iy Tpai, KOJIM CTBOPIOIOTHCA MiAPO3AUTH TEOPETUYHUX 1
MOITYKOBUX JOCIIKEHB, 1H)KECHEPHO-TEXHOJIOTTYHUX PO3POOOK,
MIPOEKTYBaHHS, CTBOPEHHS JOCTIIHUX 3pa3KiB 1 T. 1.

Tob6To (ha3Ha CTpyKTypa a€ 3MOTYy BUCHUM BECTH HAyKOBY
po0oTy, a 1H)KEHEPHOMY CKJIaay — IIUJIKOM MPHUCBITUTU cebe
po0OTi BIATIOBITHO JI0 CBOET crieriai3arii.
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Kepyroauii Hayk 0BO-JOCTITHHM EHTPOM

A 4

Kepyrounii npoextamu A, 5, T, C

v
v v v v

KepiBank KepiBHnK KepiBHHK KepiBHnk
HPOEKTY MIPOEKTY MIPOEKTY MIPOEKTY
Bintin | AIMIHICTpaTHBHI CITyKOU |<—
> TuUIaHyBaHHS -
3 OLiHKH | Haykogi ciyx0u |-<—
Cuyx0u 3 po3poOKu

&
<

HOBHX TIPOCKTIB

Puc. 4.4. Crpykrypa H/JJIKP, sika opraunizoBana 3a
NMPOEKTAMH

Henonikom 1i€l CTPYKTypu € BIJICYTHICTb THYYKOCTI,
0COOJIMBO B pa3l 4acToi 3MIHM HPOAYKLIi, 110 BHITYyCKA€THCS.
Lls cTpykTypa BUIpaBaoBye cebe B rayiyssx, /1€ ofHa i Ta cama
NPOIYKIIisl BUITyCKa€eThCsl TpuBaiuii yac. Ha puc. 4.5. nmoka3ana
opranizariiiina ctpykrypa 3a cragismu HJIJIKP.

5. Ha mpaktuili 4acTo 3aCTOCOBYIOThCS KOMOiIHOBaHi (Cuc-
TEMHO-KOMITIOHEHTHI1) OpraHizauiifiHi cTpykTypu. BoHu cTBOpIO-
I0Th HalKpali MOXJIMBOCTI JJISl LIBUIKOTO Ta SIKICHOTO BUKOHAH-
Hs Bchoro komiutiekcy po6it HIAJIKP. Jlo Takux xomOiHOBaHUX
CTPYKTYp HaJIS)KUTh MaTPUYIHA CTPYKTYPA, AKa OEAHYE B COO1 psift
O3HAK SIK MPOIYKTOBOTO (TEMaTHYHOI0), TaK 1 (PyHKIIOHATIHHOTO
nopsiiky. [070BHOIO TiepeBaror0 MaTpPUYHOI OpraHi3aliiHOl
CTPYKTYPH € ii THyUKiCTb, KOJIU POOITHUK MOXE BUKOHYBAaTH JIBi
¢bynkuii, Hanpuknag, OyTH KEPiBHUKOM MPOEKTY W OIHOYACHO
BUKOHYBaTH B HbOMY 3HaYHUI 00CAT pOOIT.
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HdupekTop HaykoBo-gociigHoro neaTpy (HALY)

Bigain Bimmin N ..
GbyHIaMeHTaTbHUX MIPUKITATHUX (ilﬂgéﬁu - OglzfﬂlgHHﬂ
JIOCITIIDKEHB JIOCITIIKEHD posp p yB

Puc. 4.5. Crpykrypa, opranizosana 3a cragiasmu HJI/IKP

MarpuyHy oprasizaliiiHy CTPYKTypy MOXHA 3 YCIIIXOM
BUKOPUCTOBYBAaTH Ha PI3HUX €Tamax MHUKIYy pPO3POOKH HOBOTO
POEKTy B Mipy MPOCYBaHHS BiJ] OJHOTO BHIY POOIT 0 1HIINX
(dinancyBaHHs i71€i, po3poOKa 3pa3Ka, eKCIIEPUMEHTAIBHI pOOOTH
1T. 1.). Ha puc. 4.6. HaBezieHa cxeMa MaTpUYHOI CTPYKTYpH.

Kepiunx HIJIKP

|| IUTaHyBaHHS Kepyrounit Kepytrounit Kepytrounit
IPOEKTOM MIPOEKTOM IIPOEKTOM
Ne 1 No 2 Ne3
——  TPOTHO3YBaHHSI
| | Kepisuuk rpynu
Ne 1 -
OIlIHKa Jocninna rpyna
Bl MPOCKTIB - Ne 1
| | Kepisauk rpynu
Ne2 -
— Jocninna rpyna
aJIMiHiCTpaTHBHO- - Ne 2
L—  rocnoxapcbka | | Kepiauk rpynu
ciryx6a Ne 3

Puc. 4.6. Marpnuna opranizauniitna crpykrypa HIJIKP
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IcHyrote nBa BHIM MATPUYHOI CTPYKTYpH: IIPOEKTHO-
MaTpuyHa 1 QyHKIIOHATIbHO-MaTpUYHa.

B opranizamii 3 [OPOEKTHO-MATPUYHOKO  CTPYKTYpPOIO
CHIBpOOITHUKM (DYHKIIOHAJIBHUX MiIPO3AUTIB Oe3MmocepeiHbO
MIIIOPSAAKOBYIOThCSI KEPIBHUKOBI TMPOEKTY (TeMH) Ha BeECh
yac Horo BHKOHAaHHA. KepiBHUK po3mnoniise 3aBIaHHS BCIM
BUKOHABIIM, KOOPJHMHYE 1 KOHTPOJIIOE IX MisUTBHICTB, TOOTO
€MHOHAYaIbHE 3/1MCHIOE 3arajbHe KEPIBHUIITBO poOOTamMu 3a
TeMoto (mpoektoMm). KepiBHMK (YyHKIIOHAIBHOIO MiIPO3ILTY
10Ia€ CBOIM TpAI[iBHUKaM HEOOXiTHY METOAMYHY JIOTIOMOTY,
PO3MOALISAE CIEiaiCTIB 3a HAIIpsIMaMu POOOTH TOIIIO.

[TpoexTHO-MaTpUYHA CTPYKTYpa BHUKOPHUCTOBYETHCS TOI,
KOJIM OpraHizailis BUKOHY€ OOMEXKEHY KUIbKICTh CKIQJIHHUX 1
PI3HUX IPOEKTIB, 110 BIPI3HAIOTHCS OJUH Bia oHOTO. HalOimbI
IIMPOKO MPOEKTHO-MAaTpUYHA CTPYKTypa BHKOPUCTOBYETHCS
Ha MIANPUEMCTBAX ACPOKOCMIYHOI, XIMIYHOI, €JIEKTPOHHOI,
(hapmareBTHYHOI MPOMHUCIOBOCTI. Yke B cepenuHi 80-x pokiB
Marpuuni Qopmu ynpaBminas HJIJIKP Oynu BopoBamkeHi B
takux ¢ipmax, gk «IbBM», «/lxeHepan enekTpuk», «AMepUKeH
miaHaminy, «Tekcac iHCTpyMeHTe», «3M», « MOHCAHTO KEMIKI»
Ta iH.

[Ipu dpyHKIIOHATBHO-MATPUYHIHM CTPYKTYp1 CHIEIIaTICTH, K1
BUKOHYIOTb pOOOTH 32 TEMOIO, IOBHICTIO HE MiANOPSAAKOBYIOThCS
KEpIBHUKY TIPOEKTy, a MpaLIolOTh y MeXax MOABIHHOTO
nignopsaakyBaHHs. KepiBHUK TNpPOEKTY BHKOHYE 00OB’S3KH
KBaJi(hiKOBAaHOTO KEpiBHMKA TBOPYMUM HAMPSMOM BHUKOHAHHS
TeMu (TIPOEKTY), a OpraHizallilo BTUICHHS PIIICHb 3a0€3MeUyI0Th
KepiBHUKH (DyHKITIOHAILHUX B1IIUTIB 3T AHO 3 IIFOYMMHU BUMOTaMU
nianopsaKyBaHHs. Taka cTpykTypa BUKOPHCTOBYETHCS y pasi,
KOJIM BUKOHY€ETBCSI MAJIO CKJIQJIHUX MIPOTpaM i 6arato moTOKOBHX.

Otrxe, wMarpuuHa ¢opMa Opra”izamiiHOl CTPYKTypH
HalO1IbIIe TpUIATHA ISt pO3POOKH crieln(iyHUX IHHOBALIMHUX
npo0ieM, BOHA [OMyCKAa€ OJHOYACHE WPOBEICHHS pPOOIT
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pI3HOrO BHMJY Ha pI3HUX eramax po3poOOK, a TaKOXK 37aTHa
IPUCTOCOBYBATUCH JI0 3MIHM YMOB B opraizauii (pipmi).

Opranizauiiini crpykrypu HJIKP He € noctifinumu. Icuye
11iJ1a HU3Ka 00’ €KTHBHUX 00CTaBUH, SIKI 3MYIIYIOTh NIEPETIsIaTh
CTPYKTYpY, IPUBOJHTH ii 10 BiAMOBIIHOCTI HOBUM 3aBIAaHHSAM Ta
3MiHaM TOCIOIAPIOYOro cy0’exTa. JI0 OCHOBHUX YMHHHKIB, SIK1
CTUMYJIIOIOTh 3MIHU OpTaHi3aliiHUX CTPYKTYp, HaJlekKaThb:

® 3MiHa I1isIelt opranizanii (¢pipmu) Ta ii cTparerii;

® 3MiHAa TEMAaTHMYHUX HAIPSMIB 31HCHIOBAHUX JOCIIIKEHb
1 pO3pO0OK;

e3miHa TexHosorii mpoBeneHHs HJIJKP y 3B’s3ky 3
MIPOrpecoM HayKH 1 TEXHIKH, PO3LUIMPEHHSM c(pepu BUKOPUCTAHHS
EOM, nepexonoM Ha iHIIY €JIeMEHTHY 0a3y;

® 3MiHU CTPYKTYPH TEMaTUYHOTO TUIAHY, SKi BEAYTh 0 3Mi-
HU KUTBKOCTI CIIEHIIICTIB pi3HUX Mpodeciii;

® 3HIDKEHHS €()eKTUBHOCTI ASUTbHOCTI HAYKOBO-OCIITHUX LIEH-
TpiB, TAOOPaTOPIH, 1110 3yMOBJICHO HEBIIMOBIAHICTIO IXHBOI CTPYKTY-
py, TyOmroBaHHIM (YHKIIINA YIIPaBJIiHHS, IHEPTHICTIO CHCTEMH Ta iH.

Opranizaniiini  crpyktypu ynpasiaiaag  HJJAKP  cnig
NepioaMYHO TepenigaTd 3 METO 3MiHM  (opMaibHUX
1 HedOpMaIbHMX BITHOCHH, SKI BXE CKJIAIMNCh Ha JiHII
HiANOPSAIKYBaHHS, MO0 3HU3UTH I1HEPTHICTH 1 KOHCEPBATH3M
CUCTEMH B LILJIOMY.

OpranizaiiiiiHi  CTPYKTYpH  YIpPaBIiHHS  BBaXKaIOThCS
JIOCUTh €(pEKTMBHUMHU 32 yYMOBH, IO BOHHM [AalOTh 3MOIYy He
TUIbKU €()EKTHBHO BUKOPUCTOBYBATU PECYPCH, @ W OJHOYACHO
3a0e3neuyBaTH aKTUBHUIN CUCTEMAaTHYHUIN MOLIYK MOXKIMBOCTEH
NOAATBIIOTO 1HHOBAIITHOTO PO3BUTKY BHUPOOHMIITBA HA TIi
HOBITHIX JOCSITHEHb HAayKU. BUTBLIICT YUEHHX, SIK1 MPAIIOIOTh Y
rajiy3iTeopii opranizaiiiiHux CTpyKTyp Ta OpraHisailii, yBa>karoTh,
10 CTPYKTYpa Ma€e BU3HAYATHUCS CaMe 1HHOBAIIHOIO CTPATETIETO.
@®ipMu, sIKI BOPOBAKYIOTh CTpPAaTerilo JiiaepcTBa, MaloTh OyTH
THYYKHMMM, a Taka THYYKICTb 3a0€3MedyeTbcs CTPYKTYpOIO
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PO3CTAaHOBKHM KaJpiB, IO Ja€ MOXJIMBICTh aJaNTyBaTHCh 0
HOBHX BHIIB JisuibHOCTI. Ilpu mpomy cTpykTypa Oa3yeTbcs Ha
NPUHINIT BUTBHOTO MepeaaBaHHs iHpopMarlii Sk 1o Topu30HTai,
TaK 1 IO BEPTHKAJIl, IO 3yMOBJIIOE€ BUCOKHI PiBEHb y4acTi BCiX
CHIBPOOITHUKIB y MPUUHATTI PillICHb.

®dipMu, cTparerisi SKHX CIpPSMOBaHA Ha «IPSAMYBaHHS
3a JIiiepoM», TparHyTh JIO IiJIBHUIIEHHS €(EKTHBHOCTI Ta
10 OuTblIOi CcTAaOUIPHOCTI HUIAXOM CTBOPEHHS TaK 3BaHUX
MEXaHICTUYHUX CTPYKTYpP. SIK B1IOMO, MEXaHICTHYHI CTpYK-
TYypU BIAPI3HIIOTHCS >KOPCTKUMHU BIAHOCHHAMHU MO BEPTHKAII,
BUCOKMM piBHEM ¢opmarizamii 000B’sI3KiB, 0OMEXEHOIO
MEpPEKEI0 PO3MOBCIOMKEHHS 1H(OpMaIli 1 HU3BKUM PpIBHEM
y4acTi CHiBpOOITHUKIB HIDKHIX JIAHOK YMPABITIHHS B MPUHAHATTI
pimieHs. MeETOI0 MEXaHICTUYHUX CTPYKTYp € YIpaBIiHCHKUN
KOHTPOJIb, @ HE aJaNTUBHICTh OpTaHi3allii 10 HoBUX ymoB. ®ipmu,
1110 00uparoTh cTparerii iMiTanii, HamararoTbcs 00’ €THATH pUCH
OpPTraHiYHUX 1 MEXaHICTUYHUX CTPYKTYP.

Huni HapomkyeTbcs 1HIIMA CTPYKTYpHHM WiAXiA 110
po3pobOku iHHOBamid. lle Tak 3BaHWN TPUHIUT «OE3MEKHOI»
opraHisamii, 3ampONOHOBAaHWHA TEHEPAJbHUM IHUPEKTOPOM
kommanii «/[xenepan enextpuk» Jkekom Bemuem. Ha ocHo-
Bl 1IbOTO MPHUHIIMITY JIKBIAYIOTHCS MEXI 10 BEpTUKaNl il ropu-
30HTaNl Ta 37aMyIOThCS 30BHIIIHI EPENOHN MK KOMIIAHIENO, il
KJIIEHTaMH 1 nocTadajabHUKaMu. lle o3Hadae po3puB Hemepeps-
HOTO JIAHIIOTa PO3NOPSPKEHb 3 OJHOTO LIEHTPY 1 BIPOBAHKEH-
HSl CUCTEMH, 3a SIKOi yNpaBIIHI HE KOHTPOJIIOIOTH OJUH OJIHOTO
W OKpeMi amapaTHi I1HCTAHINI 3aMIHIOIOTHCS THUMYACOBUMU
TBOPUMMH rpynaMu. PoboTa rpynu OLIHIOETbCA 3 ypaxyBaHHIM
ydyacTi B HpUHHATTI pimeHb. «be3mexxHa» oprasizamis
HAOMIKYETHCS 10 1/1ealy HaBUalo4oi OpraHizanii, KOHIENIis SKo1
Oyna 3amporoHoBana Ilitepom Cenmxem 1 mpuitHsaTa Oaratbma
bipmMamMu, 110 IpaLOTh Y cdepi i1HHOBaLINH. PO3pi3HAIOTE I’ AT
OCHOBHHX XapaKTEepPUCTUK HABYAIOUOI OpraHizauii, 1e:
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® [1PalliBHUKH 3BUIbHSAIOTHCS B1Jl CTAPUX CIIOCOOIB MUCJICHHS;

® HaBYAIOTHCS OyTH BIIKPUTHMHU BIJHOCHO OJJMH OJHOTO;

® PO3YMITH, SIK JAIHCHO MPALIOE OpraHi3allis;

® BI3HAUATH IJIaHU 1 MEPCHEKTUBU POOOTH, 3 SKUMHU IOTO-
JOKYFOTBCS 1HIII;

® [IPAIIOBATH TYPTOM, CIUIBHO JUIs 3IIHCHEHHS LUX Iep-
CTIEKTHUB;

® 32, Ty4YCHHsI KEPIBHHKIB yCiX PIBHIB 1 CHeIliamicTiB y cde-
Py aKTUBHOT TBOPYOi AiSUTBHOCTI 3 MPUCKOPEHHS 1HHOBAI[IHHOTO
BJIOCKOHAJICHHS BCIi€T CUCTEMHU BUPOOHUIITBA, YCi€T opraHizarii.

4.3. OCHOBHI MeTOAM OpraHizamii iH-
HOBALIMHOIO Mpouecy

Yemix iHHOBaIi THUX MTPOIIECiB 3HAYHOIO MipOIO BU3HAYAETHCS
iX opraHizariiiHuM 3a0e31eUeHHSIM.

Opranizanio 1HHOBalliif MOXXHA pPO3DVISIIATH 3 PI3HUX
MO3UIIiH, 30KpeMa, sIK:

® Cy0’€KT 1HHOBAIIMHOI JISTILHOCTI, 110 O0’€IHY€E JTIONCH,
K1 CIIUJTBHO peastizytoTh po3poOKy, yIPOBaKEHHS, BAPOOHUIITBO
HOBAIIiM;

® TIPOIIECIB 1 JIiH, CIPSIMOBAHUX HAa BUKOHAHHS HEOOX1THHMX
(dyHKIi# B iIHHOBAIIHHIN AiSUTBHOCTI;

® CTPYKTYpPH, 110 3a0€3MeUyl0Th BHYTPILIHIO BIIOPSJIKOBA-
HICTh CUTEMH 1 BIAMIOBIAHI B3a€EMO3B’SI3KH MIXK 11 eJleMEHTaMH Ta
M1ICUCTEMAMI;

® perIaMeHTYI041 TTpoLieypu, popmu, Criocoou, METOIH, 10
3a0e3MmevyoTh MPOTIKaHHS 1HHOBALIHHOTO MPOIECY B MPOCTOPi
Ta 4aci.

[HHOBAIIHHMI TIpOLIEC — 1€ €AWHUN TOTIK BiJ BUHUKHEHHS
i7e1 10 BMIPOBA/KEHHsI HOBallli y BUPOOHUIITBO ¥ OAEpKaHHS
PUHKOBOTO YCHiXy. YCi €IleMEeHTH 1HHOBaLiWHOI AisUTbHOCTI TICHO
B3a€EMO3YMOBJICHI 1 B3a€MOIIOB’s13aHl. Tomy misa 3a0e3nedeHHs
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e(heKTUBHOCTI IHHOBAIIMTHOTO MTPOIIECY BAYKIMBE 3HAYCHHS MalOTh
CHUCTEMHI CTPYKTYpHI 1 MpOIECHI B3aeMO/ii, siKi 3a0e3MeuyoTh
HENEepepBHICTh MPOIIECIB y Yyaci.

Hocsin 3apyObKHUX (ipM CBIIYHTH, 10 I1HHOBAIIMHUI
mporec Moke OyTH OpraHi30BaHM Ha OCHOBI TAKMX METOJIB:

® TPAIMIIIIHOI MTOCTIJOBHOI OpraHi3aiiii pooir;

® apasieIbHOT OpraHizailii po0iT; » IHTerpaJbHOI opraHiza-
1ii pooiT;

® oprasizairii poO0TH «3MIIaHuX OpUTamI.

1. Tpapuuiiina mocJjigoBHa oprani3auisi po6ir. Y pasi no-
CJIIIOBHOI OpraHi3amii podiT iIHHOBaI[IHHUHN TIPOIEC 31HCHIOETh-
Cs1 IO 4ep3i B pi3HUX QYHKIIOHATBHUX MiJipo3aiiax Gipmu. [Ticas
3aBepuIeHHs] poOoTu [» yeproBomy miapo3aini nepeadadyaeThes
NPUAHATTS OHOTO 3 JIBOX PillIEHb: MPOJOBKYBAaTH YU 3yIIUHUTH
3MIACHEHHS! MPOEKTY CTBOPEHHS HOBOTO MPOAYKTY. 3a YMOBU
TaKoOi OpraHizauii MOYaTOK POOOTH B HACTYHMHOMY MiApO3ILTi
OpsIMO  3QJICKUTh, 3 OMHOTO OOKY, BiJl 3aBEpIICHHS POOOTH
B TIONEPEAHHOMY TIAPO3AUI, a 3 IHIIOTO— BiJl TPUHHATTS
KEpIBHUKOM (hipMU MO3UTHUBHOTO PIIIEHHS.

[TocmimoBHa opraHizailist poOiT Ma€ Taki MepeBary:

a) oomexye (iHAHCOBHM PHU3HK, IOB’SI3aHUN 3 PO3POOKOIO
IHHOBALIIHHOTO TpOLIeCY, TOMY IO IHBECTYBaHHS pPO3POOKH
nporpaMd Ha KOXXHOMY €Tarl BIJIHOBIIOETHCS JIMIIE MICIIS
MTOBTOPHOT IOTO OIIIHKH 1 BIJIOBITHOTO PIIIICHHS KepIBHUKA (PipMU;

0) cHpoIy€eThCsl KOHTPOJIb 32 XOAOM POOIT, SIKI HAa KOXKHOMY
eTari MiJHOCITHCS 1O MOAIOHOr0 BUY IISIIbHOCTI 1 IPOBOASTHCS
y BIJTIOBITHOMY ITiJTPO3/ILII.

Henomikom mocmimoBHOI opraHizallii € TpUBAIICTh pOOOTH
HaJ[ CTBOPEHHSM 1HHOBAIII1. 3arajibHa TPUBAJIICTh IHHOBAIIMHOTO
IpoIecy JAOPIBHIOE CyMi BUTpPAT 4yacy BCiMa MiApo3AiaMu, SKi
Oynu 3aimydeHi 10 poOOTH, KPIM TOTO, IIi BUTPATH 301IBIIYIOTHCS
Ha 4Yac, HEOOXIJHWI KepiBHUUTBY (ipMu A7 TOCIIJOBHOTO
NPUMHATTS KUTBKOX PIIIeHb.



Po3ain 4. Tunn opraHizauifiHux CTpyKTyp yrnpasJ/iiHHsS i METOAMN. .. 179

Yenix uyn HeBAaya 1HHOBAIT 3HAYHOIO MIPOIO 3JIeKaTh BiT
AKOCT1 M €(EeKTUBHOCTI B3a€MO3B’SI3KIB MK BUKOHABILISIMH, 110
O0epyTh ydacTh y ii po3poOiii, B3aeMOAIl MiAPO3ALTIIB, KOXKEH 3
SKUX HECE BIJIMOBIIAIBHICTD 3a CBil eTam poOOTH.

2. IlapajeabHa opraizamis po0iT. 3a Takoi oprasi-
3aril 1HHOBAIIIHHOTO TMPOIECYy IOYAaTOK poOOTH HE MOTpedye
3aBEpILEHHs TONEPEeAHbOro eTamy poOOoTH, 3/1MCHIOBAaHOIO B
IHIIOMY MiIPO3AiJi, a JOMYyCKae OJHOYACHE IX MpPOBEICHHS.
[Ipn upbomy mnepenbadaeThCsi OLIHKA KOXKHOTO €Tamy poOOoTH
micas Woro 3aKkiHYCHHS 1 NMPUHHATTSA BIAMOBIIHO ITi€l OIIHKH
pileHHs PO MpoAOBXKEHHS poOiT. [TopiBHAHO 3 MOCIHIIOBHOIO,
napajiejbHa oprasizaiist poOiT Ja€ 3MOTYy CKOPOTUTH TPUBAJIICTh
IHHOBAIIHOTO Tpoliecy, aje 30uIblnye (iHAHCOBUN PU3HK, 0O
pillleHHS TPUIMAETbCA BXKE TICHS MOYATKy HACTYITHOTO BHIY
poboTwu.

VY cydacHMX yMOBaxX KOHKYPEHTHOI 00pOThOU 32 pUHKHU 30y Ty
HEJIOJIKK TapajieIbHOTO 1 IMOCIHIJOBHOTO METOJIB Oprasizamii
IHHOBAIIIMHOTO TIPOLIECY 1HOMI TEPEBUITYIOTh IXHI TMepeBary.
[Ipote ipma He OTpUMYyE IepeBar BiJi HOBOBBEJIECHHS, SKILIO BOHO
HaJliliie Ha pUHOK ITi3Hillle HOBOBBEICHHS CBOTO KOHKYPEHTA.

3. InTerpanbHa oprani3amnisi pooir. [lae 3Mory noeaHyBa-
TH B Yaci BUKOHaHHS yCiX BUAIB 1 (a3 i1HHOBAIIITHOTO MpOIECY,
IIOB’S13aHOTO 31 CTBOpeHHsM iHHOBamii. [y 1poro hopmyeThest
3Mimrana Opurana, 10 CKIaay SKOi BKIIOYAIOTh yCiX HEOOX1THUX
(daxiBIiB, 10 [Ja€ MOXJMBICTh OJHOYACHO BHUPINIyBaTH
BCl MHTAaHHA pPO3pOOKM, CHHXPOHI3yBaru Jii 3 oprasizamii
BUPOOHHUIITBA Ta MICISNPOAAKHOIO OOCIYrOBYBaHHS HOBOIO
BUPOOY.

[HHOBaliliHKMN Tponec mnepecrtae OyTH MOCIHIJOBHICTIO
BUJIB poOIT, SIKi BUKOHYIOTbCS B PI3HUX MiApo3ainax ¢ipmu, i
HEPETBOPIOETHCS B KOMILIEKCHUNA TPOIIEC 3 OHUM KEPIBHHKOM.

Jlo mepeBar iHTerpaibHOI OpraHi3allii HaJaeXaTh:
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® CKOpOUEHHS TEPMIHIB PO3POOKHU;

® oIepaTUBHE pearyBaHHs Ha 3MiHH, 1110 BiIOYBalOTHCS B CE-
penoBuUIIi;

® AaKTHBHE CHIBPOOITHULITBO Ta TBOpYa arMocdepa Mix yci-
Ma y4yaCHUKaMU iHHOBAILIMHOTO MpoIecy, 1o 3a0e3nedye MOTiK
HOBHX 1JICH.

Ha puc. 4.7 noka3zani 0co6IUBOCTI TPbOX THITIB OpTaHi3arii
IHHOBAIIIITHOTO MPOIIECY.

T 1. TlocnigoBHa opraHizaiis pooiT

Opranizaris

BUPOOHHIITBA MapxeruHr

JocmimKkeHas ] Po3pobka —>|

Tur 2. TlpanenbHa oprasisaris pooit

JocmimkeHHs

I—» Po3zpodka
Oprawuizarist

BUPOOHHIITBA

|—> MapxkeTusr

Tz 3. TaTerpanbpHa oprasizaris pooit

JocnipkenHs MapxkeTnHr

Po3pobka

Oprasizaitis
BUPOOHHLITBA

Puc. 4.7. Tpu Tunu opranizanii iHHOBaWiiHOTro Mpoiecy

InterpanbHa  opranizamiss  poOOTH  IPYHTY€TbCS  Ha
JeTIeHTpajIi3amii Ta caMOCTIHHOCTI MiAPO3ALTIB, IO 3a0e3reuye
iX BUCOKY MaHEBPEHICTh, ONIEPATHUBHICTh, THYUYKICTh Y PUAHATTI
pillieHb 00 MpoOJieM 3 OpraHizallii iHHOBaLIHHOTO MPOLIECy.
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4.4. Opranizaniss po0oTH «3MIIIAHUX
opuram

VYrpoBaJUKeHHS! 1HTErpaJlbHOTO THITy Oprasizauii poOit
nependagae GopMyBaHHS KOMILIEKCHOTO TIAPO3ALTY, «3MIIIaHOT
Opurany, 0 MPAIFOE HAJl CTBOPEHHSIM HOBOBBEICHB, PO3POOKOIO
HOBHX i/1ei, Tpoueayp KOHTPOJIO 3a XOJOM i1HHOBAIiIHOTO
nporiecy. lle morpebye HOBOrO BHW3HAUEHHS poOJeH 1 (QYHKIIIHA
YYaCHHUKIB OpUTaIH.

Jo ckmamy 3MmimaHux Opuraa (KOMaHA) BXOIATh CiM
OCHOBHHX KaTeropiii y4aCHHKIB:

® KEPIBHUKH ¥ aIMIHICTPATUBHUH MEPCOHAT;

® JTOCJIITHUKY;

® reHepaTopH 171ei;

® pO3pOo0ITIOBaHI;

® CKCIIEPTH-KOHCYIIBTaHTH;

® iHTpaNpEeHEPH;

® 00CITyTOBYIOUHI (TEXHIYHHIA) IEPCOHAIL.

CrtBopeHHsT 1 po3poOka HOBOBBEACHH 3/IHCHIOIOTHCS B
YMOBax B3a€MOJIli BCIX yYaCHHUKIB IpYIH, BUCOKOI aKTUBHOCTI
nepeayciM TeHepaTopiB iled, TOCHiTHUKIB, pPO3pOOIIIOBAYIB,
KOHCYJIBTaHTIB (aHAJITHKIB).

I'eneparopu igei iHimiroroTh HOBI imei sk Ha cramil
HIAJKP, Tak i1 mig gac CTBOpEHHS 1 peasisaiii HOBOBBEIEHB,
3a0e3neuyroTh MOCTiHHI KOMYHIKalii, aKkyMyTIOITh Pi3HI BUIH
HAyKOBO-TEXHIYHOI iH(OpMaIlii Ta MOMUPIOIOTH i B OpraHizarlii;
(hopMyIOTh YMOBHU sl TIOUIUPEHHS HOBUX 11€H, OPIEHTYIOThH
YYaCHHKIB CTBOPEHHS HOBOBBEICHb Ha KIHIIEBHH pPE3YIIBTAT,
BHUCTYTAIOTH JIiJIepaMH HOBOBBEJICHD 1 OJTHOYACHO OpraHi3aIlii.

InTpanpenep—xiodoBa irypa iHHOBaIiHOTO yIPaBIiHHS.
e, sixk mpaBMII0, €HEPTiHIIA KEPIBHHK, IO MIATPUMYE i IPOCYBAE
HOBI 171e1, He O0IThCS IMiIBUIIEHOTO PU3UKY Ta HEBU3HAYCHOCTI,
30aTHUM /10 aKTHUBHOTO TOUIYKY HECTAHIAPTHUX PILIeHb 1



182 IHHOBALIIHWIA MEHEMXMEHT

MOJIOJIAHHS TPYIHOIIIB Tij Yac iX BriieHHs. st iHTpanpeHnepa
XapakTepHi 1 cnenudiuyHi 0coOUCTI pHUCH: IHTYILIis, BIJIaHICTH
171e1, 1HI1aTUBHICTb, 31aTHICTh ITH HA PU3UK.

3MICT IHTpaIpeHepcTBa MOJSIrae B TOMY, IO CIIY>KOOBIO
KOMIIaHii, SIKHi Ma€ NEepCHeKTHBHY 17Ief0 H EHEprito, AaeThCs
NPaKTUYHO IOBHA CBOOOAA B PO3MOPS/DKCHHI pecypcamu, Y
mig0opl TPYNMH OJHOMYMIIIB, CAMOCTIHHOMY BHUXOHlI Ha PHUHOK.
J1J1s IbOTO B KOPIIOpAIlil CTBOPIOETHCS IIEBHA MEpekKa MIATPUMKH
Takoi AISUIBHOCTI (CBOro pojy iHiIlaTWBHAa (opma oprasizarii
IHHOBalliMHMX TpoueciB). Ha camoro  iHTpampeHepa
NOKJIQIA€ThCS TIOBHA BiAMOBIAAIBHICTh 32 KIHIEBI PE3yJIbTaTH
po0OTH — CTBOPEHHSI KOMEPILIIHE BUT1THOTO MIPOAYKTY.

[aTpanpenepu OyBarOTh KepiBHUKAMHU TPYI 3 pPO3POOKH 1
peautizanii HOBOI 1/1€i, KepYIOUHMHU TPOESKTAMHU.

Hocaignukm — nependadaroTb podoTy sk Taky. s Hux
TOJIOBHE HOJISITa€ B TOMY, 1100 pyXaTucs BiA OAHIET mpoOieMu
70 1HIIOi, OparW ydYacThb Yy IIKaBUX BEJIMKHX MPOEKTaX,
JIOMaraTucsi KOHKpETHHUX pe3ynbTaTiB. Lleit Tum daxiBiiiB mpartoe
Kpalle, KOJIM BOHU caMi KepyroTh coboro. Tomy y cBoilf poOoTi
JOCTITHUKA JTy’Ke BUTBHI, TOAl sK iHII (axiBli (po3poOHUKN)
MOBHUHHI BPaxoByBaTH 0€3J1i4 0OMEKEeHb, 30KpeMa 111010 BUTPAT,
TEpMiHiB, AKOCTi. Bennke 3Ha4eHHs 17151 BACHUX MA€ MOXKIIUBICTD
0e3 3aTpUMOK BUHOCUTH Ha OOTOBOPEHHs 17€i, 1110 BUHHUKAIOTh
y Hux. KepiBHMK mimpo3airy 3000B’s3aHHMi 3a0e3MeunTH
Oe3neperkoaHe 0OrOBOPEHHS 1/1ei Ha BUIIIOMY PiBHI.

Po3po0HuKH — BiAIrparoTh B IHHOBAL[ITHOMY IIPOLECT OIHY
3 OCHOBHHX poiieil. BoHn marepianizyrors ifeto B ToBapi. Jlis
YCHIIIHOTO BUKOHAHHS CBOTO 3aBJaHHS iM HEOOXiTHHWHA TICHUHN
KOHTAaKT 3 AOCTIIHUKAMH. Y TPAKTUIHOMY JKUTTI € BUIAJIKH
NEePEXoy MOCTIIHUKIB Y po3po0IoBayi i HaBMaKH.

OnuH 13 KITIOYOBUX YNHHHKIB YCIIXY IHHOBAIIIHOTO IIpo1Iecy
IPYHTY€ETbCS Ha €(QEKTUBHOMY YMPAaBIiHHI CHIIKYBaHHIM 1
00OMiHOM iH(OpMAaILIi€r0 MIXK AOCTIAHUKAMH 1 PO3pOOTIOBaYaMHU.
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ExcnepTu-KoOHCYJIbTAHTH (aHAJITMKH) € [ITaTHUMU
¢axiBusMu ¢ipMu 3 opraizaiii BUPOOHHIITBA, MapKETHHTY,
(1HAHCOBUX 1 IHIIUX MUTaHb. BOHM TUMYACOBO BKIIIOYAIOTHCS J10
CKJIay 3MIlIaHUX Opuraj W CBOIX IMIJPO3AUIIB 1 MPAIIOIOTh HAT
peaizali€ero 1HHOBAIIIIHOTO MPOEKTY YU MPOTpaMu, IXHs y4acTh
MOKE MaTH Pi3HUI XapakTep, SKUH ITiIBUIIYE [IAHCH ITPOEKTY Ha
YCIIX.

Opranizanis poO0TH «3MilIaHUX OpUTa XapaKTepU3y€eThCs
BHUCOKUM CTYINEHEM NOJuly mpaii. BUKopHCTaHHS HayKOBIIIB,
PO3pO0ITFOBAYIB Ta IHIIMX MPAIiIBHUKIB HA BUKOHAHH1 JIOTMTOMKHHX
YH TEXHIYHUX OTepalliif He TOIyCKaeThCs.

OO0cayroBpyroumii nepconaJji. Y Koproparisix iCHye Tpu Me-
TOJM OpraHizailii poOOTH JOMOMI>KHOTO IEPCOHATY:

a)CTBOpEHHS  (YHKUIOHAJNBHMX  TIpyn  (HampuKian,
00YMCITIOBATILHUN LIEHTP, KPECIAPChKA);

0) po3nonia 00CIyroByIOUOro MEpPCOHANy 3a MPOEKTaMH i
HayKOBUMH TpyTIaMHu;

B) KOMOIHYBaHHsI HABEJICHUX JTBOX METO/IIB.

BUpIIIAIIbHE 3HAYEHHS M€ miI01p JIOEH, HayKOB1 iIHTEpEeCH SIKUX
301raroThCsl 3 MOCTABICHUMHU LIJISIMU, IICUXOJIOTTYHUM KIIIMaTOM,
mo 3a0e3neyye KO)KHOMY YMOBH MaKCHMAJIbHOTO TIPOSIBY
IHAUBIAYaIbHUX OCOOINBOCTEH.

[ToreHmian 1HTErpagbHOI TIPYNU pEATIZYETbC B TOMY
BUMAJKY, SKIIO OpraHi3amiifHo 3a0e3redyeHa MOXKIJIHUBICTh
CaMOpPO3BUTKY, BUILHOTO OOMiHY 1H(OpMAIII€IO, 1110 MAE BayKIIUBE
3HAUEHHS JUIsl IHTEJIEKTYaIbHOTO MIPOLIECY.

@axiBi BBaXarOTh, L0 AaKTHBHE BTPYYaHHS B pPOOOTY
3MimraHoi OpuraaM BEJNHMKOi KITBKOCTI BHUIMUX KEPIBHUKIB
nectabinizye oOCTaHOBKY Ha (¢ipMi 1 MOPOIKYE PUBHK
BUHUKHEHHS KOH(IIIKTIB.

KepiBHuKH, $iKI BXOOATH OO CKIAAy 3MilIaHUX Opuraf,
3MIACHIOIOTh  Oe3mocepefHe  YOpaBliHHSA  1HHOBAILIHHUM
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nporecoM. BoHu npu3Ha4aoThCsl BUIIUM KEPIBHUITBOM (ipMU
13 4YMCia CHemialiCTiB, fKi MalOTh HAYKOBO-TEXHIYHI 3HAHHS,
oprasi3ariiai 310HOCTI i HEOOX1HHIA TOCBIl pOOOTH 3 JTFOIBMHU.

KepiBHMKM 3MimaHux Opwuraj, HECYTh BiANOBIAAIBHICTH
3a opraizaiito poOOTH, BH3HAYAIOTh 3aBIaHHS 1 31HCHIOIOTH
KOHTPOJIb 33 BHKOHAHHSAM TIPOCKTy. BOHH BIACTEXKYIOTH
XiJT CTBOPEHHsS HOBOTO BHPOOY, YPaxoBYIOTh YycCImixu (ipM-
KOHKYPEHTIB, aHaJli3ylOTh JOCSATHEHHS HAayKd 1 TEXHIKU 3 THUM,
11100 CBOE€YaCHO BHOCUTH HEOOX1H1 3M1HH B 3aBEPLICHHS IPOEKTY.

JlocBia MiMBHOCTI 3MIMIAHUX OpUraj MOKas3ye, o JOCITTH
€(eKTUBHOTO CHIBPOOITHUITBA Jy>K€ CKIQJAHO: HEOOXiTHO
BpaxoByBaTu 0arato ICUXOJIOTIYHUX MOMEHTIB, 3INIaJKyBaTH
CYIIEPEYHOCTI MK PI3HUMHU (PaxiBISIMH.

TyT 0cOOIMBO BaXKJIMBUM € HETPAIUIIHUNA yIIPaBIiHCHKUN
nigxia. [lpu oMy HEoOXiHO MOeAHYBAaTH CBOOOMY TBOPUUX
ocobucrocTel, 0COOMCTI, IPYNOBI Ta MiAIPUEMHULIBKI IHTEpECH
13 3aBIaHHAM €(EKTUBHOTO 3/1IliCHEHHS IHHOBAI[IITHOTO TIPOIeCy
(mpoekty, mporpamu). Bin kKepiBHHKa BUMara€TbCsi CTBOPEHHS
TBOPYOTO MOPAITBHO-TICUXOJIOTIYHOTO KIJIIMAaTy, CTUMYITIOBAHHS
PU3HKY, 3a0€31eYCHHS ITUPOKUX KOHTAKTIB MK yCiMa AUTbHUATISIMA
Opuramu, iXHpoi 1HPopMOBaHOCTI. KpiM TOrO, TpymoBHi miaxis
notpebye BHECEHHS 3MiH y TIUIAaHYBaHHS 1 BUKOPHCTAHHS
IPUMIIIEHb, OCKUIBKH B IPOLECI CMUIBHOI poOOTH BCIM UJI€HaM
rpynu HeoOXiaHO mepedyBaTH B MOCTIHHOMY KOHTAKTI.

SIK CBIAUUTH 3aKOPJOHHUM TOCBiJ, Yy Hall 4ac HIMPOKOTO
BUKOpPUCTaHHS Ha0yBalOTh NPOeKTHi Opuraau (rpymu, THMYacoBi
TBOPUYI KOJICKTUBH). Taki KOJIEKTHBU (POPMYIOTHCS 13 CTICIiaTiCTIB
30BHIIIHIX OpraHizamiii i mpuBatHuX 0ci0. OcoONMHMBICTH IIi€l
oprasizaniiiHoi Qopmu 3A1iCHEHHS 1HHOBAIITHOTO IpoLecy
MOJISITAa€ B TOMY 1110 aAMiHICTpaIisl (PipMH, IPH SIKil CTBOPIOIOTHCS
NPOEKTHI Opuragy, HE Mae MpaBa BTPydYaTHCS B IXHIO pOOOTY.
Omara mpaii ydyacHUKIB Opurag 0Oa3yeTbcs Ha THYUKIH
IIKaJli BUHAropo/KeHHS 3a mociayrd. bpuraau po3poOnsioTh
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1 3IIMCHIOIOTh TPOSKTH Ha 0a3i BIacCHUX (yHIaMEHTaIbHUX
inei. PiHAHCYIOTBCS BOHHM, SIK MPABUJIO, 32 paXyHOK CyOCHIii,
K1 BUJAIOTHCS OpraHi3allisIMU JJIsl JOCSTHEHHS O3HA4€HOl LIl
(mepeBipKy KOHIIETIIT, BUPIIICHHS TEXHIYHHUX 3aBIAaHb, PO3POOKH
MPOTHO31B 1 T. iH.).

Kpim 3a3nauenux Opuraj, pipMu KOPUCTYIOTHCS OCIyraMu
He3JIeKHUX BUHAXIIHUKIB i cnemiagicTiB, BUKOPHCTOBYIOUH
CUCTEMY CyOCHIiN, PO3paXOBYIOUH Ha HEYMEPEIDKCHHMA IiAXif
0 TpoOIeMu, OCKUTHPKMA HE3aJIe)KHI BUHAXITHUKH HE 3B’s3aHI
BIJIOMYHMMH TPAJUIISIMHU Ta IHTEpPECaMHU.

[Topsia 3 UM y KOpIOpaIisiX IIMPOKO BUKOPUCTOBYIOTHCS U
1HIIT1 opraHizaliitHi popmu, SKi Jar0Th 3MOT'Y PUCKOPUTH MPOIIEC
1HHOBAIIITHOr0 OHOBJIEHHs BUpOOHMUHUX mpoueciB. Tak, y CILIA
OCTaHHIM yacoM 0arato MUIITYTh MPO HOBI (opMH opranizamii
poOOTH CHEIaIiCTIiB 3 YIPOBAHKEHHS HOBOT TEXHIKH — «TPyNH
BIPOBa/sKeHHsD». [0 TXHIX 00OB’SI3KIB BXOAWUTH HPOBEICHHS
poOIT 3 TPAKTHYHOTO OCBOEHHS BH3HAYHOI TEXHIUHOT i€,
KOHKpeTHOI TexHI4HOi HoBallii. Crienudika Takux TpyI MoJsrae
B TOMY, IIO BOHM BIJANOBIJAIOTh 32 BECh CIEKTp MpoliiemMH,
IIOB’SI3aHUH 3 peati3almiclo 1 NOUMPEHHSIM 1HHOBAIlil, TEXHIYHE
obcimyroByBaHHs 'y cdepi ekcruryaramii. Kpim Toro, mmpoxo
3aCTOCOBYIOTBCSI «KOMIUIEKCHI Opuraam», A0 CKIagy SKHX
BXOJSTh HAYKOBIIl, [0 BUKOHYIOTh TMPHUKJIAAHI AOCIHIDKEHHS, 1
PO3pOOHMKH, — TaK 3BaHI «Iiail», sKi 00’ €THYIOTh PO3POOHHKIB
1 creriayiicTiB 3 MapKeTUHTY, 1[0 CHpUs€e Kpalliil opieHTamii y
BUMOTaX PUHKY.

VY nmpomucnoBux ¢ipmax CILIA npu npoBeneHH1 A0CTIKEHD
BUKOPDHCTOBY€ETHCSI TaK 3BaHE KOHGQirypauiiiHe ynpasJIiHHS.
CyTHICTD MOTO MOJIATaE B KOHTPOJII 32 CTaHOM (KOH(QITYpaIIi€ro)
TEXHIYHUX CHCTEM, SIKi PO3pOOIIOIOTHCA (DIPMOIO, a TAaKOXK B
KOHTpOJII W KOOpAWHAIil 3MiH y ixHix enemeHTax. Ha mymky
3aKOpP/IOHHUX CHEIIaJiCcTiB, KOH]IrypaliifHe ynpaBliHHS CIIpUSE
NPUCKOPEHHIO  HAyKOBO-TEXHIYHOTO TIPOTPECy, OCKUIbKH B
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JOCITITHUKIB 1 pO3POOHUKIB iCHY€ BIEBHEHICTh Y TOMY, 110 Oy/Ib-
SIKI TIO3UTHUBHI 3MIHM B KOHCTPYKLI SIKOTOCh €JIEMEHTY TeXHIYHOT
CHCTEMH HE CIPUYMHATH IUTyTAHUHY B TEXHIUHIN JOKyMEHTallli, a
HaBIaku, OymyTh yceOiuHO y3romKeHi Ta BpaxosaHi. Lle qae smory
JOCIIJHUKAM Ta PO3pOOHUKaM He OOATHUCH HOBaliil 1 MparHyTH
BKJIIOUATH iX Y KOHCTPYKIIi HOBUX TeXHIYHUX 00’ekTiB. [Ipote
KoH(irypartiiiine ynpapiHHSI po3paxoBaHe Ha BIIHOCHO HECKJIA IHI
MoaudikaiiiHi 1HHOBAIII, SKi HE BIUIMBAIOTH HA KOPIHHI 3MiHH
TEXHIYHUX KOHCTPYKIIH Y1 TEXHOJIOT1I0 X BUTOTOBJIECHHSI.

[Topsin 3 nuM cywacHi Koproparii IparHyThb CTBOPIOBAaTH
B paMKax CBO€i Oprafi3amiifHOI CTPYKTypu BeH4YYpHi ¢ipmu.
Kopmopariii  nomaratotbecst TOro, mo0 3poOUTH BITHOCHO
CaMOCTIMHHMH HAyKOBO-JOCTIAHI MIAPO3IUIH, AiSUTBHICTE SIKUX
3a3Hae HalOimpmIoro KoMmepiiiHoro pmsuky. Lli migpo3ainau
MaroTh MaTpU4YHy CTPYKTYpY 1 JIIOTh K TUMYACOBUMN KOJIEKTHB,
SIKMH Ha3UBalOTh «BHYTPILIHIM BEHUypOoM». BHYTpilIHi BeHUypH,
KpiM (pOHIIB BEHUYPHOTO KaIiTasly, BUKOPUCTOBYIOTh 1 0coOuc-
Ti 3A0IIAJDKEHHS KOHCTPYKTOPIB, HAYKOBIIB, 1HXKEHEPIB, TOO-
TO TBOPUYOTO KOJIEKTUBY KoMmmaoii. MarepuHChbKa KOMIaHis 3a-
Oesmneuye BeHUypHY (ipMy yCTaTKyBaHHSIM, KOIITAaMH, HaJae
YIpaBJIIHCBKI IOCIYTrd. BeHuypam 103BOJIIETHCS MPOBOIUTH
He3aJIeXKHY KaJpoBy NOMITUKY. [IpoTsrom 06yMOBI€HOTO TEpMiHY
BHYTPIIIHIA HAayKOBUIM LIEHTP MOBUHEH PO3POOMTH HOBALIIO 1
MiJrOTYBATH ii 10 3aIyCKy B MacOBE BUPOOHUIITBO.

BuyTpimHii  BeHUyp  OQOPMIISETBCA  CIELiaJIbHUM
PO3NOPSAIKEHHSAM KepiBHUKA (ipMHU, Y SKOMY BU3HAYAETHCA:

® MeTa opraHizailii BEHIYYpHOTO MiAPO3IiTY;

® [10ro OCHOBHI 3aBIaHHS;

® [IEPCOHANILHUM CKJIaJl WIEHIB BEHUYPHOIO MiAPO3ALITY;

® CTPOKM BUKOHAHHS BEHUYPHOTO MPOEKTY (MIHIMAJIbHUH 1
MaKCUMaJIbHUN );

® OCHOBHI eTanu podoTu;

® o0csT (hiHAHCYBaHHS MPOEKTY B IIJIOMY 1 HA OKPEMUX eTarax;
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® popMH 1 METOIM 3BITHOCTI MPO PE3yJIbTaTd BUKOHAHHS
IIPOEKTY;

® [IePCOHAJILHOI BiNIOBIJAIIBHOCTI WIEHIB BEHUYPHOTO IPO-
€KTy 3a HOT0 pe3yJbTaTy;

© 3ac00U CTUMYIIIOBaHHSI YWICHIB BEHUYPHOI IPyNH B MPOIIe-
Cl BUKOHAHHS 1 3aBEPIICHHS MTPOCKTY.

Jlo OCHOBHHX IiepeBar BHYTPIIIHROTO BEHUypa HaJIekKaTb:
MOXKJIMBICTh TIOBHOTO 30CEPEMKEHHS CIEIIaIiCTIB Ha Tpodnemi; ix
3aIIKaBJICHICTh Yy pe3y/bTaTax peaizallii 1HHOBAIlii; 3aKpITUICHHS
MIEBHOTO OFO/PKETY 3a BEHUYPHUM IMAPO3IUIOM, IO A€ 3MOTY
e(eKTHBHIIlIE TJTaHyBaTH BUTPATH HA OKPEMI €TaItH i BUAU POOIT.

YV Kopriopartisix 3acTOCOBYIOTHCS 1 1HIII opraHizamiiHi popmu,
K1 CTIPUSTIOTH TIPUCKOPEHHIO TIPOIIECY peatizailii iIHHOBAIIii.

Hanpuknan, ¢ipma «Becton Diskinsony», Bimoma sk
BUTOTOBJIIOBaYd HOBITHIX JIIaTHOCTHYHUX CHCTEM, 30Kpema
aHaJi3aToOpiB KPOBi, OpraHizyBaja THMYAacOBYy poOOYy TpyITy
3 BJIACHUX CHIBPOOITHHUKIB 1 CHIBPOOITHHKIB IHIIUX BiIJALICHB
KOMIIaH1i, MpPEICTaBHUKIB MMOCTAaYaJlbHUKIB KOMIUIEKTYIOUHX
JeTajel, By3JIiB 1 CIIOKMBadiB rOTOBOT MpoAyKIii. [ pymi Bnamocs
CIIPOCTHUTH IMPOILIEC Y3TOKCHHS POOIT MIXK yCiMa 3aI[iKaBICHUMH
cTopoHamMu  (MTOCTa4yaJbHUKH, BUTOTOBIIIOBAYi, CIIOXHUBadl),
10 BMOXJIUBMJIO CKOPOUYEHHS TEPMiHIB PO3POOKH CKJIaJIHOTO
€JIGKTPOHHOTO arnaparta Jyis aHallizy KpoBi Ha 25 %.

®ipmu «Enmmy», «Kcepoke» Ta iHIII CTBOPIOIOTH THMYACOBI
MPOEKTHI TPYIU AJsl po3pOOKHU cTpaTerii 1 ix peanizarii, HOBUX
NPOIYKTIB TA CHCTEM.

TumyacoBa poboua rpyna Oynga CTBOpeHa KOMIIAHIEIO
«Kcepokey asi OLIHKK OOCATIB HE3aBEPIIEHOTO BHUPOOHUIITBA,
3amaciB KOMIUICKTYIOUMX JeTaneil, By3JiB 1 3amaciB TOTOBOL
npoxaykiii. PoGora rpymm pgama 3MOTy CKOPOTHTH OOCSTH
HE3aBEPIICHOTO BUPOOHHIITBA 1 BEMWYHHY 3araciB Ha 200 MITH 1071

Jus ydacti B poOOTI TUMYACOBHX TPYIl 3aly4yaroThbCs
CHemiallicTd 3 pI3HUX BiyaauieHb (ipmu, poboTa SKHUX
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KOHTPOJIFOETHCST 33 JIOTNIOMOI'OK0 KOMII'FOTEPHOI CHUCTEMH, KyIH
3aHeCEeH1 BIZIOMOCTI PO KOYKHOTO CITY>KOOBIIS KOMITaHii 1 Mpo BCi
TUMYacoB1 po0Ooul rpymH, sIKI CTBOPIOBAINCH y L1H opraHizauii 3
JIELIEHTPAII30BAHOI0 Ta THYYKOIO CTPYKTYPOIO YIIPABIIiHHS.

[Tocriiini mepeMillieHHs JIo[eH 3 OfHI€T TUMYAacOBOi Ipynu
B 1HIIIY CIPHSIOTH JOCSTHEHHIO yCIiXy B NpodeciiiHiil kap’epi i
BCceOIYHOMY PO3BUTKY CaMOi OpraHizariii.

KoHTpoJIbHI 3anIMTAHHSA:

1. Illo Take opraHni3alis iHHOBAIIii?

2. SIxi OCHOBHI THIIM OpTraHi3allifHUX CTPYKTYp HaWHIIMpILIE
BUKOPUCTOBYIOTBHCSI TIPU 3JIHCHEHH1 1HHOBALIMHUX MPOLECIB B
opraxizartii?

3. aiiTe KOpPOTKY XapaKT€pUCTUKY IMPOEKTHOI, MaTPUUHOI,
KOMOIHOBaHOI, opraHi3amiiHoi cTpyktypu miapo3aiumis HJIJKP,
HAa3BITh M€PEBAry 1 HEIOIIKU KOKHOI 3 HUX.

4. Slx BruIMBa€ opraHizaliifHa CTPyKTypa Ha OpraHi3alio iH-
HOBAIIHOTO TIPOIIECY B IPOMHUCIIOBIN ipmi?

5. SIka cTpyKTypa TBOPUYOTO MPOIIECY IMiJl 4Yac CTBOPEHHS 1H-
HoBari?

6. ki opranizamiitai popmMu IHHOBALIIMHOTO MPOIIECY BUKO-
pUCTOBYIOTH (pipmu? Po3kpuiite iX 3MicCT.

7. Sk y miapo3ainax, mo CTBOPIOIOTH 1IHHOBAIII1, PO3MOILIS-
IOThCSI poJTi 1 PyHKIIIT YUaCHUKIB IILOTO Tpoliecy?

8. JlaiiTe XxapakTepuCcTUKy OpUragHOMYy HOBAaTOPCTBY.

9. XT0 Taki inTpanpenepu? JAKy posiboBy (YHKIIIIO BOHU BU-
KOHYIOTh B opranizamii HJ[JIKP?

10. daiiTe XapaKTepUCTUKY TUMYACOBHM POOOUUM IpyTiam,
BHU3HAUTE iX posib B oprafizamiiaiit ctpykrypi HJJIKP.

11. Ha3BiTh 3aBAaHHA 3 YJOCKOHAJEHHS OpraHizaliiHOl
CTPYKTYpH 1HHOBAIIITHOTO MPOIIECY.



PO3/LI 5.

YIIPABJIIHHA IHHOBAL[IHHUM
PO3BUTKOM INIAIIPUEMCTBA

S.1. ExoHoMiuHi nepeayMoOBH
yHOPAaBJIHHA IHHOBAIMHUM  PO3BUT-
KOM CYO0’€KTiB TOCHOJAPIOBAHHH B
HECTAOUIBHOMY CepenoBHUIi

[Torouyni mpoGmeMu B YKpaiHCBKiH €KOHOMIIl, 0COOIHMBO
Ti, 1O OOyMOBJEHI TPOMHUCIOBOK  MOJEpHI3alli€l0 Ta
IHHOBAIIsIMH, TIHOOKO TMOB’S3aHI 3 PAASHCHKUM MUHYIUM.
PansiHCBKA colioeKOHOMIYHA crcTeMa Oylia 3aKpUTOO Ta JOCUTh
aBTOHOMHOI0. BoHa He KOHKypyBajia 6€31moCcepeHbO 31 CBITOBOIO
€KOHOMIKOIO, OKpIM cepu BIHCHKOBUX TEXHOJOTIH, 1, TaKUM
YHHOM, PO3BHBajacs 3a BIACHUM CIIEHApi€M 4Yepe3 CTBOPEHHS
crienii(pi9HOT paJsTHCHKOT MPAKTHKH, IHCTUTYIIN Ta CTaHAAPTIB.

Hapasi B VYkpaiHi CTBOPEHO CHCTEMY PHHKOBHX 1HCTH-
TYTIB: BBEJEHO NPUBATHY BIJIACHICTh, J10€pai30BaHO LIHOBUMI
MEXaHi3M, TPOIIOBHI PUHOK, 30BHIIIHBOCKOHOMIYHY JisSJIbHICTD,
c(OpMOBaHO JBOPIBHEBY OaHKIBCBKY CHUCTEMY, KOPIOPATUBHY
CTPYKTYpYy MiANPUEMCTB TOIIO. THUM HE MEHIIE, ICHYIOTh
CKJIQJHOIII B Tpoleci moOylIoBH MOACII E€KOHOMIYHOTO
3poctanHs. Lle 00yMoBIeHO 00paHOI0 MOEIUTIO pehOpMyBaHHS
€KOHOMIYHOTO CEKTOpy, sfKa 0a3yeTbcs Ha TEOPETUUHIH
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KOHIIEIIT HeokiacuyHoi Exonomikc. I{s Momenr Oaunth B
€KOHOMIIl JIMIIe HeWTpasibHE PO3MILEHHS pPEcypciB, Clabko
OB’ sI3aHE 13 COLIAJILHUMU ITpoLiecaMy. B ocHOBI 1i€1 mapaaurmu
JIEKUTH MOMISAA Ha CYCHIJIbCTBO SIK HA HECTPYKTYpOBaHy 0e3Jiy
«palioHAJIbHUX 1HAMBIIB», IO MAaKCHUMI3YyIOTh CBOIO KOpHC-
HICTh 1 MiHIMI3YIOTh BUTpaTu. ToMy BBa)xasiocsi JOCTaTHIM Pi3KO
nocaabuTH 0OMEKEHHSI TOCTIOAPChKOl MisUTBHOCTI, TIOB’SI3aHi 3
[EHTPaJIi30BaHUM TUIaHYBAaHHIM, 1100 HIYMM HE OOMEXYBaHUIl
pyX NpHUBATHUX IHTEPECIB «pal[lOHAJbHUX I1HAMBINIB» MPHUBIB
B KOpDOTKI TEpPMIHHM [0 3allyCKy «HEBHJIUMOI PYKH» DPHHKY,
70 1HHOBALIMHOTO PO3BUTKY Ta IHTEHCHMBHOTO EKOHOMIYHOTO
3pOCTaHHSI.

[Ipoliec PUHKOBOIO MPHCTOCYBaHHS MOXYTh B1IOyBaTHCs
NepeBayKHO TUTBKH Yepe3 iIHHOBAIIiiHI TEXHOJIOTTYHI 3MiHH, OCKUTBKH
KariTaj, SKUid HarpoOMaJMBCs y KpU30Bil (a3l HaIBUPOOHUIITBA, HE
3HaliJie MO3UTUBHOI EKOHOMIYHOI MOTHUBALLIT B CTapiii TEXHOMOTT4HIH
CTPYKTypi. AJie IPUHIIMIIOBO HOBI 0a30Bi 1HHOBAIIIIHI TEXHOJIOTII,
K1 TIOTPeOYIOTh 3HAYHUX 1HBECTHUIIIN, HE MAIOTh Ha JIEPYKAaBHOMY
piBHI €(DeKTUBHUX MEXaHI3MIB iX MPOrpaMyBaHHS Ta MOAAIBILIOTO
YIIPABIIIHCBKOTO ~ CYMpPOBOKEHHSA Tpu  peamizamii. CTBOpeHO
IIIPUEMHULIBKE CEPEOBHUILE, B SIKOMY HEJEp)KaBHI Ta IPHBAaTHI
KOMEPIIiHHI CTPYKTypH CHOTOIHI HE MAalOTh €KOHOMIYHOI MOTHUBALIIT
3aliMaTHCs IHHOBALIIMHOIO TISUTBHICTIO.

B VYkpaini cyTTeBUM HEOIIKOM 3/11ICHIOBAHO1 IHHOBAIIHHOT
MOJITUKH 3aJMIIAE€ThCS i TEpeBaKHa CIPSMOBAHICTh Ha
YTIPaBITiHHS CIIPOLIECOM», a HE KIHIIEBUMH PE3yIIbTaTaMH TEXHOJIO-
rigyauX 3MiH. OTXKe, 115 171€0JI0TisI HE MOXKE B IPUHITUTI CIIPUAHSATH
IHHOBAIIHUI TpolleC SK TOJOBHHM YWUHHUK EKOHOMIYHOTO
po3BUTKY. Lle € HachiAKOM BiiTy4eHHS Jep>KaBU Bl BTpPyYaHHS B
€KOHOMIKY 1, OT3Ke, 11 HECIIPOMOXKHOCTI PO3POOUTH 1HHOBALIIHHY
HOJITUKY SIK OCHOBY CTPYKTYPHOI 3MiHH €KOHOMIKH.

TakuM YHMHOM MOXXKHA 3pOOWUTH BHCHOBOK, IO TOJIOBHA
cl1a0KiCTh MOTOYHOT EKOHOMIYHOI CUTYaLii B YKpaiHi 3yMOBIIOETHCS
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HEJOPO3BHHYTICTIO MM AMPHUEMHHUIIBKOTO CEKTOPA Ta IHHOBAIIHHUX
nochipkeHb. Jlep)kaBHa  iHHOBaIliifHa TOMITHKAa TOBHHHA
CTaTd HAWBAXIMBIMM (AKTOPOM BHBEICHHS €KO-HOMIKH
VYkpaiau 3 kpu3u 1 3a0e3neueHHs ii AMHAMIYHOTO 3pPOCTaHHS.
TonoBHOIO METOI0 Takoi MOMITUKHM € CTpaTeriyHa OpieHTAallis
PO3BUTKY BHPOOHMIITBA Ha CTBOPEHHS 1 IIUPOKE 3aCTOCYBAaHHS
MNPUHIIUIIOBO HOBHUX KOMIUIEKCHUX TEXHOJOTIYHHUX CHCTEM.
Tomy s pAep)kaBHOTO YNpaBIiHHSA TNPIOPUTETHUMH MAlOTh
OyTH 3aX0H, 110 CIPUSIOTH PO3BUTKOBI 1HHOBAIITHUX SKOCTEH
CYCIIJIbCTBA, 3a0€3MeUyI0Th TEXHOJIOTIYHUI AMHAMI3M KpaiHu.
CydacHe ynpaBiiHHS 1HHOBAILlIHUM IPOILIECOM TOBHHHO OyTH
CIpSMOBaHE HE Ha TOYKOBE CTUMYIIOBAHHS BHOPaHUX TEM
JOCIIKeHb YU pO3pO00K, a HA CTBOPEHHS YMOB JJIsSi MaCOBOTO
MOIITYKY PE3YJIBTATHBHUX IIISX1B TEXHOJIOTTYHUX 3MIH 1 IIBUIKOT
HOIATPUMKH TO3UTUBHMX 3Hax1JoK. Jluine B TakoMy BHIIaJIKy
VkpaiHa cTaHe CIPOMOXKHOIO BHKOPUCTATH HasBHUM HAayKOBO-
AQHAJIITUYHUI MOTEHIia)l JJIs1 PO3BUTKY BJIACHOI T'OCIIONAPCHKOL
CUCTEMH Ta JIOCITHEHHS CTAOUIPHHUX TEMIIIB €KOHOMIYHOI'O
3pOCTaHHS.

HeoOximHicTh  KOHLEHTpAlii  3yCHWJIb  BITYM3HSHHX
MiIPUEMCTB Ha OCBOEHHI HOBHUX BHUPOOIB 1 MOCIyr (HOBaIIii)
HOSICHIOETBCS. ~ PEAJIbHO  ICHYIOUMM  CIIQJIOM  BUPOOHHUIITBA
TpaauuiiHux ToBapiB. [lpu mpomy Oararo BUIIB NPOIYKIIiT
HE KOPHUCTYIOTHCS TIOMHUTOM SIK HAa BHYTPINIHBOMY, TakK
1 Ha 30BHINIHBOMY pHHKAaxXx, B OCHOBHOMY 3 BJIaCHOL
HEKOHKYPEHTOCIPOMOXHOCTI.

VY 1mux ymMoBax MPaKTUYHO €IUHUM NPUHHATHUM BHUXOIOM
€ OpieHTaIlis MIANPUEMCTB Ha BUITYCK HOBOI MPOIYKITI 1 MOITYK
HEOOXITHUX JJIs LbOr0 IHBECTHULIH, M0 MIATBEPIKYETHCS
OaratpMa crieriagicramu. Haronomryerbcst, o mianpueMcTBa st
MOJIOJIaHHSI KPU3U MOBHHHI BUKOPHCTOBYBAaTH TaKli MEXaHI3MH:
BiZIMOBUTHCS BiJl BUITyCKY HEKOHKYPEHTOCIIPOMOXHOI MTPOTYKIIi1,
sgKa TPAKTUYHO HE peali3yeTbcs; TNPOBATUTH AaKTUBHUMN
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MOIIYK HOBUX CIIOKMBAYiB, HIII PUHKY, HOBHX IOCEPEIHUKIB;
aKTHBI3yBaTH 3yCHUIA 3 MPOCYBAHHS TOBapiB Ha PHHOK. Takox
BiJI3HAYA€THCS, [0 MAITMHOOYIIBHI MAMPUEMCTBA CBIi PO3BUTOK
MOXYTh 3a0€3MeUUTH NUIIXOM 3MIHM CBO€i criemiamizari 1
ajianTaiii 10 HOBUX €KOHOMIYHUX YMOB, OpraHi3allii CepBiCHOTO
00CIIyroByBaHHs, PEMOHTY 1 MOJEpHI3aLlli IPOIYKIIii, opieHTawii
BUPOOHHUIITBA HA 33/10BOJICHHS 3aIIUTIB CIIO)KMBaYiB, BUSABICHUX Y
pe3yabTaTi MApPKETUHTOBUX JIOCIIIKCHb.

Po3po6ka HOBOT PO Ly KITii MOYKE HTH SIK IUTSIXOM MOMIMIIEHHS
Ti€l, IO BHUTOTOBISAETHCS, TaK 1 WIIIXOM BIPOBADKEHHS Y
BUPOOHHUIITBO HOBUX (Y TOMY YHCJIi IPUHIIUIIOBO HOBUX ) TOBAPIB,
o0u/Ba 111 MPOLIECH MalOTh BiIOyBaTHCs Oe3MepepBHO.

OpnHak BapTO MIAKPECTUTH, IO PO3pOOKa 1 BUBEACHHS Ha
PUHOK HOBOI MPOAYKIIi (2 TaKoX 1HHOBAI[IK B3araii) MmoB’si3aHi
3 PU3HMKOM, SIKMi 0OOB’S3KOBO CJijl ypaxoByBaTtu. HasBHI nmaHi
CBIJYaTh, 110 13 3arajbHOI KUIBKOCTI MPOEKTIB 3 PO3pOOKH 1
BUBE/ICHHS HA PUHOK HOBOI MPOYKIIi 3a3HAIOTh Kpaxy OJIN3bKO
40% mpoeKTiB, MOB’A3aHUX 13 BUPOOHUIITBOM TOBAPiB HIMPOKOTO
cnoxuBaHHs, 20% TOBapiB MPOMUCIOBOTO Npu3Ha4YeHHA, 18%
nocnyr. [Ipu npomy, sik BinzHadarots B. I. Meauncekuit ta C.
B. Inbnemenos, 0nusbko 50% BUTpaAT Ha CTBOPEHHS 1 TPOCYBaHHS
Ha PUHKY HOBHHOK INIPHITaJa€ Ha BUPOOH, AKi TaK 1 HE 3HANIILIH
nonuty, a 30% HOBOBBE/EHb, sIKi 37100y BU3HAHHS HAa PUHKY,
HIBUJIKO CXOASTH 3 HHOTO.

InHOBaTropu-mizepn xoua 1 (QYHKIIOHYIOTH B yMOBax
HiIBULIICHOTO PH3MKY, aje NpU YCHIIIHIA peani3amii HOBOIO
IPOAYKTY (OPMYIOTH 3amac «€KOHOMIYHO1 CTIMKOCTI», KUl Ha-
OyBae BUIIISA MOPTQENs po3poOOK HOBOI KOHKYPEHTOCTIPOMOXK-
HOT TIPOIYKIIi 1 XapaKTepU3yeThCs OUTbIIT HU3bKUMH, TTOPIBHSHO
3 cepeaHIMU MUTOMUMH, BUTpaTaMH BUPOOHUIITBA, IXHI MOCII-
JIOBHUKU PHU3UKYIOTH MEHIIIE, aj€ YMOBHU KOHKYPEHLIi Ui HHUX
OLBIII CKJIAJIHI, BIAMTOBITHO TIPIIUMU € 1 EKOHOMIYHI ITOKa3HHUKH.

HoBa mnponykiis AONOBHIOE TOBApHUM aCOPTUMEHT Mij-
NPUEMCTBA 1 HA/Ia€ HOMY MOYIIMBICTh KOHKYPYBATH 3 MIPOAYKIII€I0
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IHITUX TOBApOBUPOOHHUKIB, MPOMOHYIOYH CIIOKHMBa4aM OuIbIIIE,
HIK KOHKYPEHTH, SIK 3 MOIJISAAY PI3HOMaHITHOCTI TOBapiB, TakK 1 3
HomIsAy coco01B 1 yMOB iX peasizaliii, a TaKOXK MiCIAPOAaKHOTO
1 mepeanponaxxHoro cepricy. Cinizt 3Bakatu Ha TI 00CTaBUHH, 1110
MiIPUEMCTBO, SIKE 3/11MCHIOE TEXHOJOTIYHI 1 TEXHIYHI 3MIHU YU
PO3BHBA€E pUHKH, HE 6y)1e 3axOIUICHE 3HEHAIIbKa, SIKIIO iICHYOYHA
TOBap 3acTapi€ 1 3’ABIATHCS HOBI. SIKIIO MIANPUEMCTBO Mae
OUTBII-MEHII IITUPOKUI aCOPTUMEHT BHUPOOIB, KOXKEH 3 SKUX
3HAXOMUTHCA HA PI3HINA CTajli KUTTEBOTO IUKIY, 1 OHOBJICHHS
npoaykiii BigOyBaeThCS MOCTIMHO, TO MPAKTUYHO 3aBKAU
OyayTh 3a0e3MedeHi 3aBaHTAKCHHSI BUPOOHHYNX MOTY>KHOCTEH 1
CTabUIBbHICTh TPUOYTKY.

BupoOHUIITBO pi3HOMAHITHUX 32 MPU3HAYEHHAM 1 chepamu
BUKOPDHCTAaHHS TOBapiB JIO3BOJSIE TPU 3MiHI  CTPYKTYpH
CIIO’KUBAIIPKOTO TIOMHUTY OTPUMYBATH CTaOUThHUN NPHUOYTOK
HOYEProBO 3a paXyHOK pi3HUX TOBapiB (edekT nuBepcudikarii).

[TpupomHo, 1O mpu moIIyKy (po3podili) HOBOI MPOTYKIIi,
Ha BHITYCK SKOi CIIiJT OpIEHTYBaTH MiANPHEMCTBO, y TEPIIY
4epry, NOTpiOHO 3BEPHYTH yBary Ha TOBapH, Ha sIKi € MOMUT YU
OYIKY€TBCSI HOTO 3pOCTaHHS B HAHOMIKIOMY MaiOyTHBOMY. [1pH
IbOMY JI0 yBaru OepeTbCs IMOMUT, MiAKPIIJICHUN KyIiBEIbHOIO
CIIPOMOXKHICTIO (paKTMYHUX UM TOTCHUIHHUX CIIOKUBAYiB,
NpuYoMy HE OAMHWYHHX, a B KIJBKOCTI, ska 3abesredye
npuOyTKOBY pOOOTY MiANMPUEMCTBA-BUPOOHHUKA.

VY Toi ke Yac OCTaTHbO BEITUKOI € HMOBIPHICTH TOTO, 11O
Ha ICHYIOUMH Ae(IIUT MEeBHUX TOBApIB 3BEpHYTh yBary 1 iHII
BUPOOHUKH, BIAMOBITHO, IOBEAETHCA BCTYNATH Yy KOHKYPEHTHY
060poTh0y 3 KUIBKOMa KOHKYPEHTaMH, DPE3yJAbTaT SKOi Ba)KKO
CIPOTHO3YBATH.

VY 1ux yMoBax AOLIbHA Opi€HTAIlis HA HOBI TOBAPH, aHAJIOT1B
SIKUM HeMae, a00 Ha TOBAPH, 1110 33 I0BOJILHSOTH ICHY0Y1 TOTPEeOH,
aje BIAMIHHHMM BiJ] Tpaaumiiaux crmocoooM. Ilomyk imeit mis
PO3pOOKH TakuX TOBApiB Ma€ AOCHUTH CHelUIYHHUI XapakTep:
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HEOOXITHO MPOTHO3YBaTH MOXJIMBI HampsiMKu po3BuTky HTII,
TEXHOJIOT1UHI 1 TEXHIYHI MPOPHMBH, COLiaNbHI, JeMorpadidHi
1 EKOJIOTIYHI 3MIiHM, aHalli3yBaTW HOBI 3allUTH CIIOKUBAYiB,
MPOrHO3YBaTH iX MOXJIMBI 3MIHU 1 BUSIBIATH NPUYUHH LUX
3MiH. Ha mizcraBi 1boro citiJi HpoOrHo3yBaTu MOXIIMBUH MOIHUT y
MaiiOyTHbOMY, Y TOMY UMCII1 MOTEHII1HHI YU PUXOBaH1 MOTPeOu.

Jns Mamux 1 cepemHiX MIAMPUEMCTB Yy IHMX CHTYyaIlisx
MOXJIMBa Opi€HTalis Ha Himi puHKY. [Ipu npomy, Ko BHOIp
Himn Oyae BAAIMM 1 MiANPUEMCTBO MOYHE OTPUMYBATH 3HAYHUM
npuOyTOK, MPOHUKHYTH Ha Hel crpoOyIOTh 1 1HIII, a SKIO BOHA
JIOCTaTHbO BEJIMKA, TO 3MOKE INPHBEPHYTH yBary 1 BEJIHUKHUX
TOBapPOBHPOOHUKIB, 3 TKMMH BaXKKO KOHKYpPYBaTH.

IIpu Bubopi (popmyBaHHI) ULITBOBOTO pPHUHKY, KpiM
BiJI3HAYCHOTO BHIIIE, 0COOJIMBY yBary CIIi IPHUIISATH JOCTaTHOCTI
pecypciB Ha BUAICHOMY PUHKY UM HOTO CerMeHTax. AHaTI3yI04H
MOXJIMBI BapiaHTH BHPOOHUIITBA HOBHMX TOBapiB, HEOOX1IHO
3BepTaTH YyBary Ha HAsIBHICTh BIJIOBIIHOTO OONaTHAHHS
(Tima>k 1 TPOMyCKHA 3AaTHICTh), KaIpOBHH  IMOTEHITIAN
(sKicHMH 1 KUTBKICHMM CKIIaJ), JOCTATHICTh CUPOBUHHUX 1
€HepreTUYHUX PecypciB, HasBHICTH 30yTOBOi Mepexi i T. .
Hamnpuknan, opranizariii BApOOHHUIITBA €JIEKTPOOOIaIHAHHS, SKE
KOPHUCTY€ETHCS MiIBUIIEHUM MOMMUTOM 1 JIIsl BUPOOHMIITBA SIKOTO
B KpaiHl € BUPOOHMUI MOTYXHOCTI, 3aBa)Ka€ MPAKTHUYHO MOBHA
3QJICKHICTh YKpaiHM BiJ 30BHINIHIX PKEpET Midi - BaKIIMBOTO
CHUPOBHHHOTO KOMIIOHEHTa B €JEKTpOoTexHili. Takoi mpobiemu
HEMa€ y Taly3siX, IO CIIOKUBAIOTh YOPHI METalIH, OCKUIbKU B
VYkpaiHi BOHM € y T0CTaTHIA KiITBKOCTI.

Cnipg BiI3HAYWTH, MIO TMOBHOIIIHHO 1 B TIOBHOMY O00Cs3i
MPOBOAUTH MAPKETUHTOB1 JOCIHIDKEHHSI 0arato BITYM3HSHUX
HiANPUEMCTB, BpaxOBYyIOUH iXHE (IHAHCOBE CTAHOBHIIIE,
HE/IOCTAaTHE KaJapoBe 3a0e3neueHHss 1 BHCOKI BHMOTH [0
OIepaTUBHOCTI pOOOTH, MPAKTUYHO HE CIPOMOXHi. Kpim Toro,
CreliaNbHi PUHKOBI JOCHTIKEHHS MNOTpeOyroTh Oarato wacy,
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SKOTO (Y TOMY YHCJIi 1 3 3a3HaYCHUX BUIIE PUYUH) Y I ITPUEMCTB
Hemae. [lpoBoauTu TpuBaji 1 BUCOKOBAPTICHI MapKETHHIOBI
JOCIIIJKEHHS, K1 OKYIUISTBCS 4epe3 TPUBAJIMIl mepion dvacy,
HiANIPUEMCTBA HE MOXKYTh.

Ha nportuBary TakoMmy miixony iCHy€ 1HIIHA, OpIEHTOBAHUIN
Ha CIIO)KMBAYa, IKMI OTPUMaB BU3HAHHSA B 3apyO1KHIM MpaKTUL.
Bin mepenbavae omepaTWBHI MiHI-OMUTYBaHHSA (aKTUYHUX 1
MOTEHI[IHHUX CIIOKMBadiB, PETYISpPHY y4YacTh Yy BHCTaBKax,
KOH(EPEHINIAX, CHUMIIO3lymMax; aHali3 TMEePIOANYHUX BHUJAHb,
BHBYCHHS NATEHTIB, aHAJI13 KOMIT IOTEPHUX OaHKIB JaHUX, y TOMY
yrcii yepe3 [HTepHeT; 3ay4eHHs A0 crhiBmpall KBami(ikoBaHUX
¢axiBLiB (y TOMY 4MCII CIOXHMBAYiB), J00Ope 3HAMOMUX 3 Tpen-
METOM [iSUTbHOCTI; aHaji3 MisJIbHOCTI 1HIIUX TOBAapOBUPOOHU-
KiB 1 T. . Takuil MmigXiJ 9acTO MPUHOCUTH HE MEHINUN €(EKT,
HDK TpaAuIliiiHI, aje BiH 3HAYHO JCIIEBIINN 1 ONMepaTUBHIMINN.
Hakonuuena y mporueci Takux JOCHIPKEHb 1HGOpMAaLlis MOXKe
OyTH BHKOPUCTaHA Yy TOAAJBIINX ITUKIAX aHAIi3Y, MiIBUIYIOYH
THM CaMHM IXHIO OTIEPAaTUBHICTH 1 SIKICTh.

KpiM Toro, 3amicTh TPUBAIOro i 3 BHCOKMUMHU BUTpaTaMU
MapKETUHTOBOTO JOCIIDKCHHS B ICHYFOUMX yMOBax JOIUIBLHO
BUKOPUCTOBYBAaTH AaKTUBHUM MONIYK HIII PUHKY, SKI MOIIU O
OyTH 3allOBHEHUMH TOBapoM. ToOTO He MOTPIOHO [ETaNbHO
JOCITIIKYBaTH, SIK TIOBEIyTh ce0€ MOTESHI[IIHI CIIOKMBaYi, SKIIO
iM 3amponoHyBaTH y JOMOBHEHHS 10 TPAAUIIIHHUX BUAIB MPOCTO
HOBUI TOBap, a CIIiJ] IIyKaTH I i€l METH TaKUi TOBap, aHAJIOT1B
SKOMY B3arajii HeMae, a0o X BiH € 1epIIUTHAM, a TOMY HOT0 30yT
Oyzie MPaKTUYHO TapaHTOBAHUM.

[TincymoBytoUHM BUKJIQJCHE BWINE, MOXXHA BUIUIHTH TaKi
OCHOBHI OCOOJMBOCTI YHPaBIiHHSA MOLIYKOM ((hopMyBaHHSIM)
[ITbOBUX PUHKIB AJIs1 IHHOBAIITHOTO PO3BUTKY T'OCIOJAPIOIOUNX
cy0’€KTIB B YMOBaxX pUHKOBOI TpaHCc(hopMallii eKOHOMIKH YKpaiHH

e [locriiiHi, dacTto HemependadyBaHi, 3MIHH  yMOB
TOCMOJApPIOBaHHS ~ OOYMOBIIOIOTH ~ HEOOXITHICTh  BUCOKOI
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OTIEPAaTUBHOCTI POBEJICHHS POOIT 3 aHAII3y PUHKY, IIJIAHyBaHHS
1 opranizanii BApOOHUIITBA Ha IiJICTaB1 Pe3yJIbTaTiB aHaJi3y.

o Ciii MPOrHO3yBaTH MOXKJIMBI aJbTEpHATUBHI BapiaHTU
(cuienapii) pO3BUTKY PHHKOBOI CHTyallii 1 TmepeadadyBaru
BIJIOBI/IHI M afanTamiifHi cTparerii HOBEeIiHKY HA PUHKY.

o CkpyTHUM (DIHAHCOBMI CTaH BITYM3HSHHUX MIJIPUEMCTB
00MEXy€e pO3MiIpH KOIITIB, SIKI BOHH MOXYTh JO3BOJIMTH COO1
BUJIUTUTH Ha MTOUTYK ((hOpMYBaHHsI ) ILTHOBUX PUHKIB, TOOTO pO3MipH
1HBeCTHLIN Y (popMyBaHHS LILTLOBUX PUHKIB HA OCHOBI IHHOBAIIIH.

® /{7151 BUXOTy 13 KpU3H MIANPUEMCTBA TOBUHHI OPIEHTYBATUCS
Ha BUPOOHMIITBO 1 peaii3allito HOBOi MPOJYKIIii, sSIKka 3 BUCOKUM
CTyIIEHEM IMOBIPHOCTI 3Haiie cobi cnokuBada. [Ipuuomy st
MaJIuX 1 CEepelHIX MIAMPUEMCTB TMOIIYK TaKOro CIOXKHUBava i
PO3pOOKY ISl HHOTO MPOAYKIIII CIIiJT BECTH IUIIXOM BUIUICHHS
Him puHKY. Himi puHKY pO3TISAaOThCS SK BIZHOCHO BY3bKI
cepu rocnoapchbkoi AisIbHOCTI, 001l I€HI yBaroro KOHKYPEHTIB,
OpIEHTOBAHI Ha 3aJI0BOJICHHS CIIEIU(IYHUX 3aMTUTIB CIIOKUBAYIB,
Jie MAMPUEMCTBO MaTHME 3MOTY B IIOBHOMY 00CsI31 peali3yBaTu
CBOI MOPIBHSUTbHI MEPEBary 1 HIBEIIOBATH BiTHOCHI HEIOIKH.

® OCKUTbKM TIOBHOIIIHHO BECTH KOHKYPEHTHY OOpOTHOY
OULTBIIICTh BITYM3HAHHMX IMIAMPUEMCTB TOKH IO HE MOXYTb,
TO JOUUIBHO 1i YHUKAaTH HUIIXOM CBO€YACHOI INepeopieHTamii
JUSUTBHOCTI HA 1HINI HILI PUHKY.

® /{1151 cBOeuacHoOi mepeopieHTAaIli] HAaMPSAMKIB FOCIOIAPCHKOT
JISUTBHOCTI MIAIPUEMCTBA CIIiJ] BUKOPUCTOBYBAaTH CTPYKTYPHY
TpaHc(opmallito E€KOHOMIKM 1 PHUHKOBI MOXJIMBOCTI, SKI
BiJIKPUBAIOTHCS Y 3B’SI3KY 3 IIHM.

® Bricokuii pu3uK, 1MoB’s3aHUi 3 po3pOOKOI0 1 BUBEACHHIM
Ha PUHOK HOBHUX TOBapiB, BHCYBa€ BHUCOKI BUMOTH JO SIKOCTI
pOOIT 3 BUAUICHHS LIUTFOBUX PUHKIB (CETMEHTIB UM HIlll PUHKY),
norpedye BCEOIYHOTO ypaxyBaHHSI Pi3HOCIPSMOBAHOTO BILIUBY
YUHHHKIB PU3UKY, 3 TUM 11100 MaKCMMaJbHO 3aCTpaxyBaTH ce0e
BiJl HEB/Ia4, Y 3BECTH MOXKIIMBI iX HACTIAKU 10 MiHIMyMY.
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o [Ipu aHami3i ajlbTEpPHATUBHUX BapiaHTIB 1HHOBALIHOTO
PO3BHUTKY 000B’SI3KOBO CJIi/] ypaXOBYBaTH SIK MOYKJITMBOCTI CaMOTO
MiMTPUEMCTBA-BUPOOHUKAa (HOTO 1HHOBAIIMHUN, BUPOOHUYO-
30yToBUH, (piHAaHCOBMI MOTEHLIaN), TaKk 1 MOXJIMBOCTI HOro
€HepreTMuyHoi 1 CHUPOBUMHHOI 0a3u, OCOOIMBO B yMOBax
0OMEKEHOCTI EHEepreTM4Hol 1 CUpOBMHHOI 0a3u B VYKpaiHi, i
BUOMPATH 13 MOXKIIMBUX AJBTEPHATHB Ti BapiaHTH, SKi 3a0e31eUeHi
HepeBaXKHO MICLIEBOIO CHPOBUHOIO.

e HeoOXiHICTh MPOBENEHHS 3HAYHUX 3a  o0csSraMu
PI3HOMIAHOBUX POOIT (MEPEeBaKHO AHANITUYHOTO XapakTepy),
OpUYOMY B CTHUCII TEpMIHM 1 3 MIHIMaJIbHUMH BUTpaTaMH,
ajie 3 BUCOKMMHU BUMOTaMH JI0 iX SIKOCTi, MOTpeOye HasiBHOCTI
(dhopmasizoBanux (B iaeani popmManbHUX ) IPOLEAYP IX BUKOHAHHS,
mo0 MoxHa OyJI0 BHKOPHUCTATH KOMII'FOTEpHI i1H(opMarliiiini
CHUCTEMH 1 KOMIT FOTEPHI TEXHOJIOT11 00poOKH iHpOopMaIIii.

® ANbTepHATUBHUN XapakTep BHOOpY ULIIbOBUX PHUHKIB
(ix cerMeHTIB uM Him) IS peanmi3amii BapiaHTIB PO3BHUTKY,
HEOOXI/IHICTh YpaxyBaHHS 3HAYHOI KUIBKOCTI YMHHUKIB BILJIHBY,
HasIBHICTD IJIOTO sy PI3HOIUIAHOBHX KPUTEPIiB X OIIHKH
notpedye €IMHOT METOOUKH 1 KpuUTepiaiabHOI 0a3u, A TOTO
1100 1JIeCTIPSIMOBAHO BECTH MOIIYK 1 OOIPYHTOBAHO IpUWMaTH
pileHHs PO poOOTy Ha MEBHUX IUIbOBUX PUHKAX, BPAXOBYIOUHU
IPU [IbOMY BECh KOMIUIEKC PI3HOCIPSIMOBAaHUX YNHHHKIB, Y TOMY
YHCIIl B yMOBaX HEMOBHOI BU3HAYEHOCTI.

IrHOopyBaHHS ~ 3a3HaY€HUX  OCOOJIMBOCTEH  3yMOBIIIOE
NOMWIKM TpU THouyKy ((hopMyBaHHI) LIIbOBUX PHHKIB JUIS
IHHOBAIIITHOrO PO3BUTKY MiANPHEMCTB, SIKI MOXYTh HPUBECTH
110 TaKUX HECTPUSTIMBUX HACIIJIKIB:

® BUroToBieHHsT NPOMYKIii, sika HE BIAMOBiJa€ BUMOTraM
PUHKY (3amuTam criokuBadiB). [IposiBisieTbes y TBOX BUIAX:

® [IPO/IYKIliSi HA MOMEHT IIOYaTKy IMPOCYBaHHS Ha PUHOK
HE BIJIMOBIJIa€ BUMOTAM CITO)KUBAYiB, TOMA1 K HA Yac MPUHHATTS
pileHHs MOA0 ii PO3poOKH 1 BUPOOHUIITBA BOHA TOBHICTIO
BIJIMTOBI1aj1a iM (4acoB1 HEBIAMOBIAHOCTI);
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® NIPOJYKIIiS, KA peajli3yeTbcs Ha MEBHUX PHHKAaX YW iX
CerMeHTax, MpH crpoOi MpocyBarH ii Ha 1HII HE CIIPUHMAETHCS
CHOKMBauaMH (IIPOCTOPOBI HEBIAMOBIIHOCT1).

[TepeBupoOHHUIITBO TOBapiB (YHACTIAOK 3aBUIINEHOT OLIHKH
€MHOCTI PUHKY YH HOTO CETMEHTIB).

BinmMoBa Big BHpPOOHHUIITBA TOBapiB, SKi MOIIH O
KOPHUCTYBATHUCS TOTIMTOM Ha PUHKY (HEBUKOPHCTaHHS pEaNbHO
ICHYIOUUX YU MIOTSHIIITHIX PUHKOBUX MOKIIUBOCTEH).

HecripustnuBi HaCHigKM TEPIIOTO YW JPYroro THUIY €
OYEBUIAHUMH, TOJ1 SIK HACIIJKU TPETHOTO THIYy MEHII OYEBU[IHI,
aje MOXYTh NIPU3BECTH JIO HE MEHII 3HAYHHUX 30UTKIB, fKi
TPOSIBIISIIOTHCSI Y BUIVIS/IL BTPAYE€HOTO 3UCKY.

TakuM YWHOM, YyCHINIHA JISUIBHICT  TOCIIONAPIOKOYOTO
Ccy0’eKTa 3HAYHOIO MIpPOIO0 3AJICKUTh Bil TOYHOCTI TOLIYKY
(bopmyBaHHSI) 1IIHOBMX pUHKIB (iX CETMEHTIB YW HIII) IS
BITPOBADKCHHSI 1HHOBAIIIH, JI¢ HAHOUTBIIO MIPOIO MPOSBISTHCS
HOro MopiBHsUIbHI NepeBard B iCHYIOUMX €KOHOMIUYHMX yMOBax 3
ypaxyBaHHSIM MOXJIMBHUX IMEPCHEKTHB iX po3BUTKY. HeoOxinHICTh
IbOTO CHPUYMHEHA HAJTO BUCOKOIO LIHOK MOMMJIKH, SIKOT MOMKHA
MIPUITYCTUTHCS HA JTAHOMY €Talll MiATOTOBKH J0 BUPOOHMIITBA 1
peaiizanii MpoayKLii 1 SKa, 3HAYHO 3pOCTAIOYM IPH MOCTITOBHOMY
MIPOXOKEHHI BCIX CTaiil MPUHAHATTS PIllICHb, &K JI0 IJIAHyBAHHS
¢inaHcoBoi 1 BHPOOHMYOI MiSUTBHOCTI MIANIPUEMCTBA, MOXKE
BUKJIMKATH a0COJIFOTHO HEAICKBATHY PEaKIIiF0 HAa PUHKOBY CHUTYAIIIIO.

5.2. Konuenuisa ynpasJiiHHA IHHOBa-
HiHHUM PO3BUTKOM IMiANIPUEMCTB

VY Hangac pe3yabTaTd iHHOBAIIHHOT AISUTBHOCTI, IHIIIIHOBAHOT
NPUCKOPEHHSM TEMIIB HayKoBO-TexHiuHOro mporpecy (HTII),
iCTOTHO IIO3HAYAKTHCA Ha BCiX ACIICKTax pOSBI/ITKy JIFOACBKOTI'O
CyCMUIbCTBA, 3MIHIOIOTh CaMe€ CEPEIOBHUIIE KUTTS 1 TISTILHOCTI
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JIOIMHM, CITOCOOM 3a0e3MeveHHs] MOro iICHYBaHHS 1 PO3BUTKY.
Cxema Takoi B3aeMojii mogaHa Ha puc. 5.1.

JlyxoBHe i MaTepiajbHe BUPOOHUIITBO

A Iy ry Fy

A\ 4 A 4 A 4 A 4

Exonomika TTomiTrka Exororist CychijbCcTBO
| |

Puc. 5.1. Cxema BIIMBY IHHOBaLiiiHOI JisSVIBHOCTI HA
Pi3Hi CTOPOHH JKUTTEAISINIBHOCTI CYyCHiJILCTBA

3 nors Ay KOHKPETHUX MiIPUEMCTB IHHOBAIIHY TiSITbHICTh
HEOOXIAHO PO3MISIAATH SIK OJWH 3 OCHOBHUX 3aco0iB iXHBOI
ajanTarii 70 MOCTIMHUX 3MiH YMOB 30BHIIIIHHOTO CEPEIOBHIIIA.

IHHOBaNIliHA AisTbHICTH (IHHOBAI[IWHUIN MPOIIEC) O3HAYAE
IpOLIEC CTBOPEHHS, BIPOBAIPKEHHS 1 MOUIUPEHHS 1HHOBALIIH.

CyTHicTIO 1HHOBAIIIT 1 IHHOBAIIMHOI TISIILHOCTI € 3MiHH, SKi
PO3IISLIAIOTHCS SIK JIKEPENO JTOXOTY.

VY 3araJbHOMY BWIIQJIKy BUIUISIOTH JBa THIIA PHHKOBUX
cTpareriii (yHKI[IOHYBaHHS TOCMOAaproodoro cyb’ekra crabdi-
Ji3aniigi (30epexeHHs JOCATHYTOTO PiBHS BUPOOHUIITBA, YACTKH
PUHKY TOLIO) 1 po3BUBaOY1 (PO3IIUPEHHS BUPOOHUIITBA, YACTKU
PHUHKY, 30UIbIIeHHS NpUOYTKY 1 T. m. ). OAHaK, K CBIAYUTH
NPaKTUKA, TEPIi MOXYTh NPUHECTH TIJIbKM THMYACOBUH YCIiX
1 HE MOXXYTb 3a0€3MEYUTH TPHUBAJIOTO BYDKMBAHHS ITIIITPUEMCTB
Ha PUHKY BIAMOBIIHO 110 1X MicCii 1 mpuiHATOI MOTHBAIIii O13HECY.

3arajgoM pO3BUTOK CyO’€KTIB TOCIOMAPCHKOI JisUTBHOCTI
1 EKOHOMIKM KpaiHW B LUJIOMY MOXXHa 3a0€3MEYUTH PI3HUMU
nuisixamu. Po3mgaemo ix.
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ExcrencuBHuii — mepenbadae  po3MIUpEeHHS  0OCSTIB
BUPOOHMIITBA 1 30yTy MpOAYKIii; BiAOyBaeTbcs B YyMOBax
HEHACHUUYEHOI0 PUHKY, MPU BIJICYyTHOCTI rOCTPOi KOHKYpEHLi, B
yYMOBaX BiJIHOCHOI CTaOUIBHOCTI CEpEOBHINA TOCIIOAAPIOBAHHS;
OB’ A3aHUH 31 3pOCTAIOUMMHU BUTPAaTaMH PECypciB. Y Hall yac
y OUIBILIOCTI PErioHiB CBITY AAHUM MiAX1J NPAKTUYHO BUYEPIaB
cebe yepes Te, 1110 HasiBHI PUHKH BXKE 3aTIOBHEHI TOBapaMH.

[HTeHCHBHMIT HAyKOBO-TEXHIYHMH — Tependadae BUKO-
pUCTaHHSI JOCSTHEHb HAyKH 1 TEXHIKH ISl yJTOCKOHAJCHHS
KOHCTPYKIIIM 1 TEeXHONOrid BHPOOHHUITBA TPaAULIHHUX
(MomepHi30BaHUX ) MPOAYKTIB 3 METOKO 3HIKEHHSI COOIBAPTOCTI X
BUPOOHMIITBA, MIIBUIIEHHS SKOCTI, & B TMJACYMKY — MiBUIIECHHS
KOHKypeHTOCIpoMoxHocTi. Ilepexin Ha mei HUIAX PO3BUTKY
BiZIOyBa€ThCA B Mipy HACHYCHHS pUHKIB, BHUEPIIAHHS JePIIUTHUX
pecypciB, 3poCTaHHsI KOHKYPEHIIIT TOBapOBUPOOHHUKIB.

[HHOBaLIiHUN HAyKOBO-TEXHIYHUNA — Tmiependadae 0e3-
NepepBHE OHOBJIEHHS ACOPTHMEHTY MPOAYKIII 1 TEXHOJOTiH
BUPOOHUIITBA, YIOCKOHAJICHHS CUCTEMHU yIOpaBIiHHS
BUPOOHHUIITBOM 1 30yTOM.

TpanuiiiftHO 3 4YaciB IPOMHUCIOBOI PEBOIONIT TOJIOBHUM
HaMNpsSMOM PO3BUTKY HiANPUEMHHULIBKUX CTPYKTYP OyJ10 3HUKESHHSI
BUTpPAT BUPOOHUIITBA, OCHOBHOIO (POPMOIO KOHKYpEHIi Oyia
niHoBa. Bimomuii amepukancbkuii ekoHoMmicT II. CamyenbcoH
BiJI3HAUaB, M0 BUPOOHUKH MOXXYTh BHUCTOSTH Y KOHKYPEHITi 1
MiABUIIUTH 0 MAaKCUMyMy CBOI1 NMPHOYTKH, TIIBKU 3HIKYIOUH
0 MIHIMYMY BUTpPaTH 3a pPaxyHOK YIPOBA/DKEHHS HalOUIbII
e(eKTUBHUX MeTOAIB BUpOOHMIITBA. L{f0 TOUKY 30py MOALISAIOTH
6araro BITYM3HSHUX TOBAPOBHPOOHHKIB (K BHpOOIB, TaK i
nociyr). OgHak B OCTaHHI JECATHIITTA Y CBITOBIM 1 B OCTaHHI
POKH y BITUYM3HSIHIN €KOHOMIII SIK JOMOBHEHHS A0 TPAAUIIIHHUX
YUHHWKIB, [0 BU3HAYAIOTh IMO3WIIII MiANPUEMCTBA HA PUHKY
(Bucoka e(eKTUBHICTb BUPOOHUIITBA, 3JaTHICTh 1 CTIMKICTBH 1O
I[IHOBOI KOHKYPEHIIii), 3’ IBUJIKCS HOBI, 1 X 3HAUUMICTh MOCTIHHO
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3poctae. He BpaxoByBaTu iX yke HeMOxJHUBO. HeoOXimHICTh
KOPUTYBaHHS TPAAMIIIMHUX MOTIISIIB MIOA0 HAMPSIMKIB 1 MUISXIB
PO3BUTKY BITUM3HSHHUX ITANPUEMCTB BH3HAYAETHCS TAKUMU
dakropamu.

1. B ymoBax BiCYyTHOCTI Ae(hilUTy TOBapiB i HAsIBHOCTI T0O-
CTpOi KOHKYpPEHLIT BAPOOHUKIB O€3IITy3/10 BUITYCKATH MPOAYKIIIIO,
HaBITh €PEKTHBHY Y BUPOOHHUIITBI 1 TEXHIYHO TOCKOHAITY, ajIe TaKy,
1110 HE BIATMOBia€ MOTpedaM 1 3amuTaM CHOKHMBaviB, MEpeBar siKoi
HIXTO 32 MEXaMH MiANPHUEMCTBA-BUPOOHNKA HE OLIIHUB.

Cnig 3a3HaUMTH, WO 3HAYHA KUIBKICTH TOBapiB, SKi
peanizyloTbcss B YKpaiHi (IpUUOMYy $IK BITYM3HSHHUX, TaK 1
IMIIOPTHHUX), € HESIKICHUMH, a 1HOJ1 1 B3araji HENPUHHATHUMHU
JUIsT BUKOpUCTaHHs. Tak, Hampukiaa, 3a JAaHUMU YTpPaBIiHHS
y crpaBax crnokuBadiB 1o CyMchkiid 00macTi, o mepeBipsuio
JisITbHICTD 3688 mianpueMcTB pizHUX (OPM BIACHOCTI, BIZICOTOK
Opaky MpOAyKIi My>Ke BHCOKHIA, a 32 OKPEMHMH TOBAPHUMH
no3uuisMu pocsrae 90% i OinbIe.

2. Sk moka3ye mocBin 3apyODKHHMX 1 BITUM3HSHUX BHPOO-
HUKIB, CIIPOOM IIyKaTH MUISXU PO3BUTKY TUIBKH 32 PaxyHOK
3HIDKEHHS BUTPAT BHPOOHUIITBA 1 NIPOCYBAHHS HA PUHKY Tpa-
JTUIIAHOI, 9acTO 3aCTapijiol MPOAYKIIii, € Oe3MepCIeKTUBHUMU 1
CIIPUYUHIOIOTH 3HAa4HI 30UTKH YU OaHKPYTCTBO.

3. Ilpuckopenns temmnis HTII mpusBoguTh 10 MIBHUIKO-
IO OHOBIIGHHS ACOPTUMEHTY MponayKuii. Sk mpukiag MoxkHa
HABECTH IEPCOHAIbHI KOMII I0TepH, nepudepiiHi MpHCTpoi i
nporpamMHe 3a0e3nedeHHs] 10 HHUX, €JIEeKTponoOyToBI BHUPOOH,
a TaKOX s TOBApiB IMIMPOKOTO BXUTKY (OpWUTBH, 3yOHI IIITKH,
npajbHi HOPOUIKH 1 T. M. ). Y IMX yMOBaX Ha po3poOKy 3aXOjiB
II0/I0 3HW)KCHHS BHUTpPAT BHPOOHUIITBA 1 iX BUKOHAHHS MOXE
OpocTo He OyTH Yacy, OCKUIbKM 3a IIBUIKOTO OHOBJICHHS
POAYKIIi OCHOBHUMH KOHKYPEHTaMU BUPOOU 31HIYTh 3 PUHKY
panimie, HiK OyayTh peani3oBaHi I 3axoAu. Sk BiJ3Hadae
pociiicbkuit yuenmii B.E. Xpyupkwii, y Ham dYac 3amnuTu
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CIIO’KUBAYIB CTAIOTh yCE€ OUTBII 1HAMBIAyali30BaHUMH, a PUHKU
yce OUIbIl pI3HOMAHITHUMU 3a CBO€I0 CTPYKTYpOIO, TOMY
rOCIOJIapioloyul Cy0’€KTH, SKIIO BOHM MPArHyTh IO YCHIXy Ha
PUHKY, TIOBHHHI HEYXWJIBHO JOTPUMYBATHUCA TPABHI: POOUTH,
HacamIiepesi, CTaBKy Ha 301JIbIICHHS JOXOMIB, a HE Ha 3HIKEHHS
BUTpAT (IPUPOHO, L1 HAIPAMKH B3aemo3asiexHi). ToOTo He ciif
3aiiMaTUCs HECKIHYEHHUM YIOCKOHAJICHHSM [aBHO BiJIOMHX,
TpaauLiHUX ToBapiB. [I0CBiJ yCHINIHO MPALIOIOYUX HA PUHKY
BITUM3HSHUX 1 1HO3EMHHX TOBAapOBHUPOOHHUKIB TIOKa3ye, IO
CBOIM YCIIXOM BOHH 3000B’si3aHi MEepEeBaXHO HOMEHKIATYpPHIi
HOJITUL, MOCTIHHOMY OHOBJICHHIO HOMEHKJIATYPHU HPOTYKIIii
BIJITOBITHO /IO 3MiH CUTYaIlli HA PUHKY.

4. 3HWKEHHs I[iH 3 METOI0 MiJABUIIEHHS KOHKYPEHTOCIIPO-
MOKHOCTI (0COOJIMBO 3aCTOCYBaHHS arpECUBHUX I[IHOBHX CTpaTe-
riil) 31aTHE MAMTOBXHYTH KOHKYPEHTIB 0 PI3KUX BIATOBIAHUX
3ax0/1iB, Ha SIKi aJIEKBaTHOI BIATIOBIIi MOKE 1 HE OyTH (HAIIPHUKIIA/,
cuTtyaris 3 ekcrioprom Merany B CIIA, ko TOBapOBUPOOHUKIB
VYkpainu 1 Pocii «miaBenmn» mijg aHTHAEMITIHTOBE 3aKOHOTABCTBO).

5. Ilpouecu puHKOBOI TpaHC(OpMallii EKOHOMIKH, 110 Bif0y-
BAIOTHCS B YKpaiHi, BUKIMKAIOTH Pi3Ki 3MiHHU MTOTPeO 1 3aIHTiB CIIO-
JKUBaUiB, XapaKTePU3YIOThCS PI3KUM 3pOCTaHHAM udepeHIianii
3aIMTIB, SIKC BUKJIMKAHE PO3IIAPYBAaHHSAM CIIOKHBAdiB 32 PiBHEM
JIOXOIIIB. A 11, Y CBOIO YEpry, 3yMOBIIIO€ 3pOCTaHHS CIIeIliami3ariii 1
3HIDKEHHS CEpIMHOCTI BUPOOHUIITBA OararboX TOBApIB.

6. CnocrepiraroTbes pi3Ki 3MiHU MPOTOPLIN MIXK BUTpaTaMHu
Ha BUPOOHMIITBO MPOJYKIIi 1 BUTpaTaMu Ha ii 30yT Ha KOPUCTb
OCTaHHIX, 1 119 TEHJEHIliS BCE IOCHITFOEThCS.

7. IlignpueMHUIBKI CTPYKTYPH E€KOHOMIYHO PO3BHHEHHX
KpaiH yce Ouiblie OOMparOTh 1HHOBALMHMI IIJISX PO3BUTKY,
YyacTKa 1HHOBallil (HOBUX TEXHOJOT1H, HOBUX MPOIYKTiB, CIIOCO-
0iB 1x peaizalii, opratizaiii BUpoOHHUITBA 1 30yTYy) y 3arajibHO-
My 00Cs131 OTPUMYBAHOTO MPUOYTKY HEYXUIIBHO 3POCTAE.
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8. 3pocTarounii CTymiHb BIIKPUTOCTI €KOHOMIKH YKpaiHH
1 picT iHTerpamiiiHuX HpOIECiB y CBITOBIM €KOHOMIIli, a TAaKOX
BUKJIMKaHE [IUM 3pPOCTaHHS KOHKYpEHIii 3 OOKy 3aKOpIOHHHUX
TOBAapPOBHPOOHHUKIB, CTaBJIATh BITYM3HSHI MiANPHEMCTBA TIEpe
HEOOX1THICTIO aganTaiii CBO€i MisIbHOCTI BIATOBITHO 10 YMOB
rOCIOJIapIOBaHHS, K1 JOKOPIHHO 3MIHUJIMCS 1 TPOJOBKYIOTh 3Mi-
HIOBAaTHUCS, 3BaYKAIOUH MIPU IbOMY Ha CBITOBI TEHIEHIIIT PO3BUTKY.

VY 1mux ymMoBax OJIHI€IO0 3 OCHOBHHMX CKJIQJIOBHX TPHBAJIOrO
BIKUBAHHS 1 PO3BUTKY BITUYM3HSIHUX Cy0’ €KTIB MiAMTPUEMHULIBKOT
(rocogapcekoi) AISNIBHOCTI CTa€ 3[IaTHICTH 3alpoIlOHYBATH,
pO3pOOUTH, BUTOTOBUTH, BUBECTH Ha PHHOK 1 IPOCYBaTH Ha
HBOMY TOBAapH 3 HOBUMH CIIO)KUBUUMH SIKOCTSIMH, TOBapH,
OpIEHTOBaHI Ha 3a/I0BOJICHHS ICHYIOYMX NOTpeO, aje HOBUMH
HEeTpaJuLiHHIMH cTioco0amu, a0o 5K TOBapH, 10 MPU3HAYEHI JIIS
3a/I0BOJICHHS] HOBUX (y TOMY YHMCJIl IPUHIIUIIOBO HOBUX) MOTPEO
(y psani BumaakiB 1i norpeOu nijecnpsMoBaHo (opmyrors). B
izeani e mMoBMHHI OyTH HE IPOCTO TOBAPH, @ KOMIUIEKCH (TOBapH
3 migkpimieHHsaM 3a @. Kotiepom ), skl BKIIIOYAIOTh: TOBAp,
HEepeANpPOAAXKHUNA 1 MICHANPOAAXKHUNA CepBiC, KOHCYNbTAIi 1
HABYaHHS CIO)XKBada (B OCHOBHOMY ISl TEXHIYHO CKJIQJHUX
YU MPUHIKAIIOBO HOBHMX BHUPOOIB), TapaHTIi 3aMiHM TOBapy Yu
HaBiTh NOBEPHEHHS TOBAapY BHPOOHHKY (IIPOMAABLIO), SKIIO BiH
HE Cro/I00aBCs CIIOXKKBAYY, 1 6araTto 4oro 1HIIOTO.

[TpupoaHo, yce 11e BUMarae NpuHIMIIOBO HOBUX MIAXO/IB 10
MiATOTOBKH, YIPaBIiHHS i opraHizaliii BUpOOHUIITBA, OpraHi3amii
noctadaHHs 1 30yTy, HIAXOAIB, SIKI IPYHTYIOThCS Ha BCEOIYHOMY
MapKETHHTOBOMY Oararo()akTOpHOMY aHali3i KOH IOHKTYpH
PHUHKY, IPOTHO3YBAaHHI HANPSIMKIB 1 TEMHIB i PO3BUTKY, Y TOMY
ymcni nig aiero ¢akropis HTII, n1s BUKopUCcTaHHS pe3ynbTaTiB
aHami3y B MPaKTUYHIM MiAIbHOCTI. METOI Takoro aHamizy €
BUSIBJICHHS ICHYIOUMX PHUHKOBHUX MOXKJIMBOCTEH iHHOBAIIITHOTO
pPO3BUTKY, BHOIp ONTHUMaJIbHUX BapiaHTIB, IIOA0 HAsIBHOTO
MOTEHI[Ia]ly KOHKPETHOro cy0’€KTa TOCHOAApChKOi MiSITBHOCTI
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1 30BHINIHIX yMOB, BHW3HAYCHHS IIJIbOBUX [IJISHOK PHUHKY
(cerMeHTiB 4M Hill) AJs peani3auii BUOpaHMX BapiaHTIB, a0 X
(dbopMyBaHHSI HOBOTO IIJTLOBOTO PUHKY.

bepyuu no yBaru BUKIIaJieH] BUIIE apTyMEHTH, BU3HAYCHHS
MICIIS HA PUHKY 3BOAMTHCS HE IPOCTO JI0 MOLITYKY LIJTbOBUX PUHKIB
iX cerMeHTiB YW Himl. 37eOUIbIIOro 1€ o3Hayae (popMyBaHHS
[IJTbOBUX PUHKIB (IIUISIXOM PO3BHUTKY ICHYFOUHUX UM CTBOPEHHS
HOBHX) JUId peanizauii oOpaHMX BapiaHTIB i1HHOBAIII{HOTO
PO3BHUTKY iCHYIOUMX PHHKOBHX MOXKIIHBOCTEH.

[HHOBaLIWHUN PO3BUTOK BU3HAYAIOTh SK MPOIEC TOCHO-
JIapIOBaHHS, 110 CIIUPAETHCS HA Oe3yMMHHI MOIITYK i BUKOPUCTAHHS
HOBHX cI0Cco01B 1 cep peanizalii noTeHIialy TIANPUEMCTBA Y
MIHJIMBUX YMOBaX 30BHIIIHBOTO CEPEIOBUIIA Yy paMKaxX 0OpaHOl
Micii Ta MpUIHATOT MOTHBALi JiSUTBHOCTI 1 SIKHH TOB’sI3aHUN 3
Monudikamiero iCHyrunx 1 GOpMyBaHHSIM HOBHX PHUHKIB 30YTYy.

[Tponiec iHHOBALIMHOTO PO3BUTKY HEOOXIJHO, HacamIlepen,
pO3mIAAATH 3 TIO3WINH KOHKPETHOTO CyO’€KTa TOCHONAapChKOT
JUSUTBHOCTI, TOOTO 3 TIO3UIIIH KOHKPETHOTO TiIPHUEMCTBA, 110 3iHC-
HIOE TOCTIOAAPChKY MISUTBHICTH (BHPOOHHYO-30yTOBY MisSUTHHICTD)
y B3a€EMOZii 3 TIOCTa4aIbHUKAMH BUXITHOI CHPOBHMHHM 1 Marepialis,
KOHKYPEHTaMH, TOPrOBUMH 1 30yTOBHMH MOCEpEJHUKAMH, CIIO-
KUBa4aMHM 1 Ta 1H., Y KOHKPETHHX EKOHOMIYHHUX, TMOJITHYHHX,
€KOJIOTYHHUX, TPaBOBHX Ta IHILMX yMoBax. [ Ipu oMy Taka B3aeMOIist
Ma€ IMOBIPHICHHI XapaKTep 1 He MiJUIa€ThCsT OMHO3HAYHIN OIIHIII.

[TignpueMcTBO, IO CTANIO HA IHHOBAIMHUH UTSIX PO3BHUTKY,
NOBUHHE (PYHKIIOHYBATH 3T1JIHO 3 TAKUMH MPUHIUIIAMHU:

® 3[aNTUBHOCTI — TMparHeHHs [0 MIATPUMAHHS TEBHO-
ro OamaHCy 30BHIIIHIX 1 BHYTPIIIHIX MOXIUBOCTEH PO3BUTKY
(BHYTpIIIHIX CHOHYKaJbHHX MOTHUBIB [ISUIBHOCTI TOCIOJa-
pIOIOYOTO Cy0’€KTa 1 30BHINIHIX, IO T€HEPYIOTHCS PUHKOBUM
CEPEIOBUILIEM);

® IMHAMIYHOCTI — JMHAMIYHE MPUBEICHHS Y BIIMOBIIHICTH
IiJIeH 1 CIOHYKaJTbHUX MOTHBIB (CTUMYMIB) AiSUNIBHOCTI MiANPH-



Po3ain 5. YnpasniHHs iHHOBaUiviHUM po3BUTKOM MiANpUEMCTBA 205

emMcTBa (y TOMY YHCJIi MOTO BJIACHUKIB, MEHEIKEPIB, (paxiBIliB,
MPalliBHUKIB);

® caMooprasizaiii — caMOCTiiiHe 3a0e3Me4yeHHs MIATPU-
MaHHsS yMOB (DYHKIIIOHYBaHHS, TOOTO CaMOMIATPUMKa OOMiHY
pecypcamu (iHGOpMaLiiHUMHU, MaTepiadbHUMHU, (iHAHCOBHUMH)
MK €eJIEeMEHTaMu BUPOOHMYO0-30yTOBOI CUCTEMH IiIPUEMCTBA,
a TAKOXK MIXK T1ITPUEMCTBOM 1 30BHIIITHIM CEPEIOBHILEM;

® CaMOperyJIsllii — KOPUTYBaHHS CHCTEMH YIPABIIHHS BH-
pOOHNYO-30yTOBOIO ISUTBHICTIO IMIANPUEMCTBA BIATOBIAHO 0
3MiH YMOB (DyHKIIIOHYBaHHS;

® CaMOpO3BUTKY — CaMOCTiiiHe 3a0e3reueHHs] YMOB TpHUBa-
JIOTO BMKMBAHHS 1 pO3BUTKY MiANPHEMCTBA (BIAMNOBIIHO 10 Or0
Micii 1 IPUIHATOT MOTHUBAIIIT AiSITEHOCTI).

3a UMM TpUHOMIIAME Mae (YHKLIIOHYBaTH 1 cHcTeMa
YIPaBITHHSA 1HHOBAI[IHHUM PO3BUTKOM Cy0’€KTIB TOCTIONAPCHKOL
JUSIIBHOCTI.

VrpaBimiHHA ~ IHHOBAIIHHUM  PO3BUTKOM  Opi€HTOBaHE
Ha JIOCATHEHHS BHU3HAUEHUX IIJIel (3aBOIOBaHHS OUIBIIOI
YaCTKU PHUHKY, 301IbIIEHHS NPUOYTKY B IOTOYHOMY IepioAi
Yl B MEPCHEKTHBI, 3a0€3MEYCHHS BHCOKUX TEMIIB CTaJIOTO
€KOHOMIYHOTO PO3BUTKY 1 T. 1H.) B yYMOBaX KOHKYPEHTHOTO
CEpeloBHUINA, KOMM Il 1HIIUX TOCIONAPIOIOYMX CyO’€KTIB
MOXYTb 3 HUMU He 30iratucs (1, Ik IpaBuiIo, He 30iratorbes). Lle
OPOTUPIYYSI CJIiJl HAJEKHUM YMHOM BPaxOBYBATH, Y3TOKYIOUH
HaMiyeHl] Il 3 MOXKJIMBOCTSIMHU IXHBOTO JOCIATHEHHS.

VY nuiomy, B Macmrabax pUHKY, TaKe Y3rO/DKEHHS IUieH 1
IHTEPECIB TOCTIOAPIOIOUNX CYO’ €KTIB BiZIOYBA€THCS 3a JOITOMOTOIO
PUHKOBUX MeEXaHi3MiB (MeXaHi3My pIiBHOBaru BHUpPOOHHIITBA 1
CHOKUBaHHS, MEXaH13My KOHKYPEHIIii 1 pUHKOBOTO I[IHOYTBOPEHHS,
MEXaHI3MIB E€KOHOMIYHMX IIMKJIIB 1 T. J.), Oprasi3amiiHo-
€KOHOMIYHOTO MEXaHi3My IMiANPUEMCTBA, a TAKOX MEXaHI3MiB
JIEpKABHOTO 1 PEriOHAJILHOTO PEryIIOBaHHS 1 MIATPUMKH.
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[IpupogHO, KOHKPETHHM, OKPEMO B3STHH  CyO’€KT
TOCIONAPChKOT  (MiAMPUEMHUIIBKOT) MiSUTBHOCTI BIUIMHYTH Ha
JI0 IIUX MEXaHI3MIB HE MOXe€, BIH 3[JaTHUH TIJIbKU BPaxoBYBaTH
iX y mpormeci cBoro (yHKIIOHYBaHHS, OyAyrHOUd CTpaTeriio i
TaKTUKYy CBO€I MOBEMIHKM TaKUM YHHOM, 1100 MaKCHUMAaJIbHO
BHUKOPHCTOBYBATH HasBHI CIPUSATIIMBI MOXKIIMBOCTI 1 311/ )KyBaTH
JNECTPYKTUBHUUN BIUTUB HECTPUSTIUBHX.

st iboro HEOOXiTHO MaTH HANOUIBII MOBHY 30BHIIITHIO
CTOCOBHO CyO’€KTa TOCHOAApIOBaHHSA 1H(pOpMAIi, IO
XapakTepu3ye Ppi3HI  CTOPOHHM  PUHKOBOTO  CEPEIOBHIIA.
BinnosinHo morpibHa iHpopMaliiiHa cucTema, sika BUKOHYBaja
0 ¢ynkuii 300py, HaKONMWYEHHs, 30€peKeHHs, MepepoOKH
i anami3dy iH(opmarii mpo mpoiecH, o BiAOYBarOTbCS Ha
pUHKY, Tpo nii cy0’ekTiB puHKOBOi mdisibHOCTI (y cdepi
BUPOOHMIITBA, (PiHAHCOBO-KpeauTHIH cdepi, cdepi MOCHyT,
HayKoBill cdepi Ta iH.), 10 PETYNIOIOTh BIUIUB JIEP’KaBH, CTaH
€KOHOMIYHO1, TMOJIITUYHOI, MPABOBOi, €KOJOTIYHOI, COIIaIBHOI,
TEXHOJIOTIYHO1, IeMoTpadivyHOl i IHITUX CKIIAJIOBUX CEPEIOBHIINA
rOCHOAAPIOBAHHS.

KpimToro, HeoOx11HO BOIOMITH IH(OPMALIIEFO, IO XapAKTEPU3YE
0e3mocepeHbO CaM rOCIIOAAPIOIOYHI CYO €KT: HOTO OpraHi3alliiHUM,
BUPOOHWYMIA, KaJpOBUM, TEXHONOTIYHUN, IHBECTUINMHUIA Ta
IHHOBAIIIMHMI TTOTEHINIAT;, CTaH 1 TOTEHIial 30yTOBOI Mepexi;
OpraHizaIiro CHCTEMH TOBAapOPYXY; BIAHOCHHH 3 €KOHOMIYHMMH
KOHTpareHTamu; (DiHAaHCOBMH CTaH; KOHKYPEHTOCIPOMOKHICTb
NPOAYKLII 1 MANPUEMCTBA B LIJIOMY 1 1H.

[ndopmariis, Mo HAAXOAUTH, BUKOPUCTOBYETHCS y MPOIIECi
BUPOOJICHHSI 3aXOJiB IIOJO0 TOMIIYKYy CBOTO MICISl HAa PHUHKY
(popmyBaHHS IITLOBOTO PUHKY B 3araJIbHOMY BHUIAJIKY) 3 METOIO
peasnizalii BU3BHAYEeHUX 1IiJIel 1HHOBaLlIHOTO PO3BUTKY.

Sk BUIIMBAE 3 BHILNEBUKIAICHOTO, YIPABIIHHSA 1HHO-
Bal[iIHUM PO3BUTKOM 3/1MCHIOETHCS HA ACKUIBKOX PIBHSIX: PIBHI
JIep>KaBy, PiBHI PETiIOHY UM Tajy3i, piBHI KOHKPETHOTO cy0’€KTa
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rocroAapchKoi MisibHOCTI. [leprni gBa cTaHOBIATHL MAaKpOPIBEHB
yIpaBIliHHS, a OCTaHHIHN - MIKPOPiBEHb.

MakpopiBeHb yIpaBIiHHS BKJIIOUAE €JIEMEHTH PETYIIOI0UNX
MEXaHi3MIB: JepKaBHOTO PEryJIOBaHHS PHUHKOBHUX HPOIIECIB,
MIPABOBOT'O PETYIIOBAHHS ITiIITPHUEMHHUIIBKOT AISUTBHOCTI, COIiallb-
HOTO, MOJIITHYHOTO PEryIIOBaHHS TOIIIO.

CTpykTypa METOJIB, 11O 3aCTOCOBYIOTHCS HAa MaKpOpiBHI
yIOpaBIiHHSA  IHHOBALIHHUM  PO3BUTKOM  TOCIOJApPIOIOYHX
Cy0’€KTIB, Ta PETYIIOIOYNX MEXaHI3MIB:

—METOIM EKOHOMIYHOIO CTHUMYNIOBaHHA. 3a JOHNOMOTOIO
METOMIB  JaHOi TpynH Jep’KaBa CTHUMYJIIOE  PO3BUTOK
MPIOPUTETHUX TaTy3€i, PEryyioe BUPOOHHUITBO MEBHUX BUAIB
TOBApiB, CTUMYIIIOE PO3BUTOK HAYKH 1 TEXHIKH, IHBECTHUIIHHY I
IHHOBAIIiHY JiSUTBHICTB, 1[0 Y CBOIO YEPry HA/la€ MOXKIHUBICTD
PO3BHUTKY MIANPUEMHHUIIBKUX CTPYKTYpP 1 OKpeMHUX CYyO’€KTIB
rOCHOAAPCHKOT NITILHOCTI (X0ua B YMOBax YKpaiHH Liel MeXaHi3M
JAJICKUH BiJT JOCKOHAJIOCTI);

—METO/IM IJIaHyBaHHs. BKiIrouaroTh rpyny MeTOMIB, sKi Ie-
pendayaroTh MPOBEIEHHS IJIAHOBO-AOCTIIHUIBKUX POOIT, 1110
nepeayIoTh COIIaIbHO-€KOHOMIYHOMY PO3BHUTKY. MeTomu aaHoi
IpyNU CTUMYJIIOIOTh PO3BUTOK IEBHUX Tally3ed, perioHiB, BUAIB
JISUTBHOCTI, 1110, Y CBOIO U€pry, 3yMOBJIIOE€ PO3pOOKY HOBAIliil pi3-
HOTO PIBHS ¥ 1HHOBALIMHUN NUIAX PO3BUTKY B LIoMy. Tak, Ha-
SBHICTb JIEPKABHOTO 3aMOBJICHHS HA BUPOOHUIITBO JIESIKUX BU/IIB
CLIBCHKOTOCIIOAAPCHKOT MPOAYKILII CTUMYIIOE iX BHPOOHHIITBO,
HA/Ial0Yu CUIbCHKOTOCIOAAPCHKUM IMiANMPUEMCTBAM MOKJIMBOCTI
PO3BUTKY;

—mnpaBoBi Meromu. Lle mMeTomu 3MiMCHIOITH PETYTIOI0YHN
BIUIMB 4epe3 IPaBOBE pENIaMEHTYBaHHS KOHKPETHUX BUJIIB
TiSUTBHOCTI, CUCTEMY JIEpP>KaBHHUX CTAHIApPTIB 1 METO/IB IPSIMOTO
ajMiHicTpyBaHHA. Hampukian, cucrema >KOPCTKUX CTaHAAPTiB
Ha SIKICTh IPOAYKTIB XapuyBaHHS Jlajia MOMITOBX PO3BUTKY (ipMm,
110 CHeIiali3yloThCs Ha 1X cepTudikarii;
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—METOJIM COLIaJbHOTO peryioBaHHSA. BruinBaioTh Ha
PO3BUTOK PUHKY NMEBHHX BHJIB TOBapiB yepe3 CYCHUIbHI pyXHu
(«3eneHi»), pi3Hl HeAeprKaBHI opraHizaii (Hampukianm, npode-
ciiiHi acomiarii). Lle#t BIIUB MOXe K CTUMYITIOBaTH PO3BUTOK,
TaK 1 IPOTUAISATH HoMYy;

—METOAM TIONITUYHOTO peryimroBaHHs. Ha  po3BuUTOK
PUHKOBUX MOYJIMBOCTEH BIUTUBAIOTH IUIIXOM HaJaHHS PI3HOTO
pony mpaB 1 cBOOOJ: mpaBa Ha MiANPUEMHHIIBKY HiSUTbHICTD,
npaBa Ha BJACHICTh, HAJaHHS TIEBHOTO TIPABOTO CTaTycy
OKPEMHUM TEpUTOPisIM (BUIbHI E€KOHOMIYHI 30HH, OQIIOpHI
30HH, 110 CTUMYJIOIOTh PO3BHTOK KOHKPETHHX PETiOHIB 1 BUIB
JUSUTBHOCTI), 3aXHUCT 1HTENEKTYyaIbHOT BIIACHOCTI 1 T. 1H.

Cepen po3MISHYTUX METOAIB MPOBIHA PONIb HANEKHUThH
E€KOHOMIYHHM, BIUIMB SKHX MOXe OyTH fK NpSIMHM, TaK i
onocepenkoBaHuM. OHAK B yMOBax HalIol Jep»aBU HE MOXKHA
HEXTYBaTH i aAMIHICTpaTUBHUMH METOJJaMH, BILTUB SIKUX BCE IIIe
JIOCHUTH TTOMITHHIA.

Crnin 3a3Ha4MTH, MO €JUHOI AYMKH MI0J0 HEOOX1THOCTI
BTPYYaHHS JIEpKaBU B CHCTEMY BUIbHUX PHHKIB HE ICHYE, PsA
¢daxiBIiB BBaXkae, IO cama CHCTEMa 3/aTHa KOOPAWHYBATH
€KOHOMIUHY JISUTBHICTE 0€3 TpUMyCy 1 pEryJIfOBaHHSA,
a 1HHOBAIIMHUH pO3BUTOK sABIsiE CcOo0OIO Mpolec, o
CaMOOpTaHi3yeThcsl. Y TOH ke yac Oararo BYCHHX 1 (paxiBIIiB-
MPAKTUKIB BiA3HAYAIOTh MPsAMI TOPYIICHHS (YHKIIOHYBaHHS
PUHKOBOTO MEXaHi3My, 1110 (OPMYIOThCS B PE3YJIbTaTi Ji1 30BHIIII-
HIX YMHHHKIB. 3BIJICH BUILIUBAE, 110 TUTHKHA PUHKOBI PETYISTOPH
HE 3/1aTHI BHUPINIUTH 0ararboxX 3 ICHYIOUMX €KOHOMIYHHX ITPO-
OneM, a TOMY peryaiOBaHHS PUHKOBUX TPOIECiB HEOOXiIHE, THM
OupLIe 1110710 3a0€3MEUEHHSI TPUBAJIOTO BMXKUBAHHSA 1 PO3BUTKY
HiANPUEMHUIBKUAX (TOCTIOAAPCHKHUX) CTPYKTYp. Takum YHHOM,
MaKpOpiBEHb YIPABIiHHS BH3HAYA€ TOJIE IHHOBAIIMHOI JTisIb-
HOCTI MANPUEMHHIIBKUX CTPYKTYP, OKPECIIOE HOro Mexi.
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MikpopiBeHb KOHKPETU3YE BapiaHTH J1d OKPEMUX Cy0’ €KTIB
HiANPUEMHUIBKOI  (TOCTIONAPCHKOi)  TISUTBHOCTI 3 TMOIIYKY
NUISXIB PO3BUTKY PHHKOBUX MOXKIIMBOCTEH, SIKI CITMPAIOTHCS Ha
Oe3ynuHHY 1 MOCIIT0BHY pO3p0OKY 1 BUBEICHHS HA PUHOK PiI3HOTO
POy HOBallili 3 METOIO 3a0€3MEeYeHHs] TPUBAJIOTO BHIKUBAHHS 1
CTINKOTrO pO3BUTKY B KOHKYPEHTHOMY CEPEIOBHILLI.

OyHKIIi  ynpaBliHHS  IHHOBAllIiHMM  PO3BHTKOM  Ha
MIKpOpIiBHI:

—aHaJIi3 30BHIINHBOTO CEPEIOBHIIA 1 IPOTHO3YBAHHS HOTO PO3-
BUTKY. J[OCHI/KY€EThCS MOTOYHA KOH TOHKTYPa PUHKY 1 BU3HAYaJIbHI il
(bakTOpH, CKIIAIAETHCS TIPOTHO3 PO3BUTKY KOH IOHKTYPH;

—aHajli3  BHYTPILIHBOTO  CEPEeNOBHINA  MIANPUEMCTBA.
BusiBnisroTh cuiibHI 1 ciabKi CTOPOHU AISUTBHOCTI MiAIMPUEMCTBA,
BUBYAIOTh MIJCYMKH MHUHYJIOi JiSUIBHOCTI, €(eKTUBHICTD
GYyHKITIOHYBaHHS TiANPUEMCTBA, TEHAEHIIIT HOTO PO3BUTKY Ta 1H;

—BUABJICHHA HANpsAMKIB Ta BapiaHTIB 1HHOBALIMHOTO
PO3BUTKY PUHKOBHX MOXJIMBOCTEH TIISXOM 3iCTaBIICHHS
MOKJTUBOCTEH 1 HeOe3IeK, 3yMOBIICHUX 30BHINTHIM CEPEIOBUILIEM,
a TaKoXK CHJIM 1 cAOKOCTI MiANPUEMCTBA, HAMIPHUKIA, METOIOM
SWOT-ananisy;

—BHUOIp IITLOBUX JUISHOK PUHKY (CETMEHTIB YW HIill) JJIs
peatizallii MPOEKTIB IHHOBALIHOTO PO3BUTKY T'OCIOJAPIOIOUYHUX
cy0’€eKTiB, po3po0Ka MiAX0AiB 10 (OPMYBAHHS LIJILOBOTO PUHKY
Ha 0a31 BU3HAYEHUX JIISHOK;

—aHaJi3 i KUIbKICHA OIlIHKA PU3UKY Ha eTaraxX iIHHOBAI[iHHOTO
PO3BUTKY 1 BCbOTO IpOLECYy B LIJIOMY, KOPUTYBaHHs pPOOIT 3a
pesyabTaramMu aHamizy (y pa3i HeoOXiTHOCTI);

—BHUJUICHHS TPIOPUTETHUX HANpAMKIB aisibHOCTI. Ha
OCHOB1 aHaii3y oOpaHMX BapiaHTIB 1HHOBALIIMHOIO PO3BUTKY
PUHKOBUX MOXJIMBOCTEH, 3 ypaxyBaHHSM JaHUX CETMEHTAIlil
(GhopMyIOTh CHCTEMy IIe HAa MOTOYHHUA 1 JIOBIOCTPOKOBHIMA
nepionyd  JISUTBHOCTI, BU3HAYAIOTh TPIOPUTETHI 3aBJIaHHS,
BUPIIICHHS SKUX CHPUSE JOCATHEHHIO TTOCTABIEHUX II1JIeH;
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—GopMyBaHHS OpraHi3amifHOI CTPYKTYpH YIIPaBIiHHS
IHHOBAIIMHUM PO3BUTKOM. BiAMoOBiIHO 10 cHCTeMH IIijeH i
CKJIaay 3aBlaHb, Kl MOTPIOHO BUPIMIUTH, (POPMYIOTH MaTpUyYHi
opraHizaimiiiHi CTPYKTypH, IO CKJIamaloThcs 3  (axiBIiiB
pi3HOro mMpoQiII0: MapKETONIOTiB, E€KOHOMICTIB, ()IHAHCHUCTIB,
KOHCTPYKTOpIB, 30yTOBUX MpPAIIBHUKIB 1 T. 1., JUIS YNPaBIIHHSI
IpollecaMy 1HHOBAIIITHOTO PO3BUTKY PUHKOBUX MOXJINBOCTEH;

—IJTaHyBaHHS BUPOOHMY0-30yTOBOT 1 )iHAHCOBOI AiSTBHOCTI
3a OoOpaHMMM TPIOPUTETHUMHU HampsiMamu. Po3pobisioTh
NEPCIEeKTUBHI 1 TOTOYHI TMJIaHW, y TOMY YHCHI OIOMKETH
MPOEKTIB (MIAaHYIOTh 00CATH HEOOXiTHUX THBECTHUIIIN y HOBAIIiT)
1 BHU3HAYAIOTh JDKEpeNia IXHhOro (iHAHCYBaHHA, (OPMYIOTh
ONTUMAJIbHY CTPYKTYpY 1HBECTHIIIH;

—KOHTPOJIb 33 BHKOHAHHSM 3aXO/iB, CIPSMOBAaHUX Ha
peaiizalito MoTeHIliaTy 1HHOBAIlIMHOTO PO3BUTKY. BuKOHY€eThCS
30ip 1 awnami3 iHdopmalii, 1O XapakTepusye MpoLEecH, SKi
BiZIOYBaIOTHCS y 30BHIITHHOMY CEPEIOBHIIII, MPOLIECH BCEPEIUHI
caMoro MiANPUEMCTBA, X1 BUKOHAHHS 3alUIAaHOBAHUX HAyKOBO-
JNOCIITHUX,  JTOCHiTHO-KOHCTPYKTOPCHKUX 1  BHPOOHUYO-
30yTOBHX 3aX0/1iB. BUSABISAIOTECS MPUYMHM BiIXUICHD (DAaKTUIHO
pealizoBaHOi MPOrpaMH BiJl HAMIYEHOI (3a TepMiHAMU, 00CITaMH,
€(EeKTUBHICTIO TOIIO);

—MIJArOTOBKA pIllIEHb NP0 CBOEYACHY 3MIHY INpPIOPUTETIB
1 TONIyK HOBHMX HampsMIB 1HHOBAIIHOI JisIbHOCTI. 3a
MiJICYMKaMHU KOHTPOJIO TOTYIOTh PIIIEHHS NMPO KOPUTYBaHHA 1
3MIHY HOPIOPUTETIB JISJIBHOCTI, aX J0 HPUIIMHEHHS POOIT HaJ
Hee(eKTUBHUMU BapiaHTaMH pPO3BUTKY. IlpuiimMarorh pimeHHs
npo po3po0Ky HOBUX BapiaHTIB iHHOBAI[IHHOTO PO3BHUTKY. Lls
¢GyHKLis BiAirpae ocoOauBY pojib MpPU Opl€HTAILl BUPOOHUYO-
30yTOBOi HiSUIBHOCTI MIAMPUEMCTBA HA HIillll PUHKY, JI¢ 3MiHA
NPIOPUTETIB - SIBUILE 3BUYANHE.
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Cucrema YIPaBITIHHS IHHOBAIIHHUM PO3BUTKOM
roCIoapIOIouoro Cy0’e€KTa € BiIKPUTOI0 CHUCTEMOIO. Ii BXij
- 1H(opMallis MPO 30BHINIHE CEPEAOBUINE TOCIOAAPIOBAHHS
(eKOHOMIYHY, TIOJITUYHY, COLIaJIbHY, IeMOoTpadiuHy, EKOJIOTIYHY
W iHmI ii CKJIamoBi), a TaKkoX MPO TOTEHI[IWHI MOXIHUBOCTI
HOiaIpueEMCTBA. BHXOAOM € KOMIUIEKC BIUIMBIB Ha IHIII
(hyHKIIIOHATIbHI TACUCTEMHU I AMPUEMCTBA, a TAKOXK Ha IITLOBUN
pPUHOK, 00’€HAHUX Yy TPYIy: TOBap, I[iHA, CHUCTEMa PO3MOILTY
(30yTy), cucTeMa CTUMYJIFOBAHHS.

CyO’ekTOM yMpaBIiHHS € KEpIBHULTBO MiANPUEMCTBA
(KepiBHUKM HOro  CTPYKTypHUX migpo3ainiB). OO6’ekrom
yIpaBJIiHHS - IPOLieC IHHOBALIMHOTO PO3BUTKY, IKHH peani3yloTh
MpaliBHUKY MiAPO3ALTIB MiAIPUEMCTBA.

BinmoBigHO 10 MOAaHOT CXeMH KEePiBHUIITBO MiAIPUEMCTBA
yIpaBIsie PoliecaMy 1HHOBAIITHOTO PO3BUTKY (OPIEHTYIOYH Ha
1€ J1SUIbHICTD BIJIOBITHUX MiPO3/ALIIB) 32 JOIOMOI0I0 CUCTEMH
€KOHOMIYHHX IHCTPyMEeHTIB. OKpeMi 3 IIX iIHCTPYMEHTIB HaJIal0Th
KepiBHHKaM 1H(opMaIito, sika XapaKTepusye pe3yJbTaTHBHICTh
nporecy po3BUTKy. HeoOxinHa s ynpaBiiHHA iH(popMais
PO 30BHIIITHE CEPEOBUIIE 1 caM 00’ €KT yIpaBIiHHS HAIXOIUTh
yepes3 cucrteMy iH(opMaIiitHoro 3a0e3meYeHHS.

HasBHICTH 3BOpOTHOTO 3B’S3Ky MIK CHUCTEMOIO 1H-
¢dopmariiitHoro 3a0e3neyeHHs 1 KEepIBHULTBOM MIANPUEMCTBA
XapakTepu3ye TOW (akT, MO yHpPaBIiHHIO HEMUHYYE BIACTHBI
€JIEMEHTH  aJIMIHICTpyBaHHS, TOOTO BOJbOBI  HACTAHOBU
KEpiBHHMKA. 3BOPOTHUHN 3B’SI30K 3 LIISIMU yHPABIIHHS TOKA3ye,
mo QGopMmyBaHHS i YTOYHEHHs IiJiel BUKOHYETbCS B Ipolieci
ynpaBiiHHS. [HHOBaLIHHUHI pO3BUTOK KOHKPETHOTO MiAPHEMCTBA
BIUTMBA€ HA CTaH PUHKY B IJIOMY, IIPO II€ CBIYUTH 3BOPOTHHIA
3B’S130K MK 30BHIIIHIM CEPEIOBHUIIECM 1 MIANPUEMCTBOM, SKUN
3MIIACHIOETRCS Yepe3 CUcTeMy iHhopMaIiiHoro 3a0e3meYeHHs.
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5.3. Crpykrypa oprasi3zauniiiHo-eKo-
HOMIYHOI0 MEXaHi3My YIIPABJIiHHA iHHO-
BAI[IMHUM PO3BUTKOM IiANIPUEMCTBA

3rimHo 31 «CrpaTeriero  €KOHOMIYHOTO 1 COIIaJIbHOTO
po3BuTKy Ykpainu Ha 2000-2004 poku» CyTh EKOHOMIYHHX
pedopM, 10 3AIHCHIOIOTHCS, TOBUHHA 3BOJIUTHUCS JI0 OpraHi3allii
CHUCTEMHU BUPOOHUYMX 1 CYCIUIBHUX BITHOCHH, sIKi 3a0€3MeUyI0Th
CTaNMii PO3BUTOK SIK KOHKPETHUX CyO’€KTIB rOCIONapIOBaHHS,
TaK 1 EKOHOMIKM KpaiHH B IIoMy (OKpeMuXx ii perioHiB). A
ne rmnepenadadae, mopsn 3 OE3yMOBHUM HAJaHHSM TapaHTIH
€KOHOMIYHUX CBOOON Cy0’€KTaM TOCHOJAapIOBaHHS, HASBHICTH
MEeBHUX EKOHOMIYHUX MEXaHi3MiB, IO CHPUSIOTH CTaJIOMy
PO3BHUTKY 1 JOTIOMAararoTh BHPIIIUTH Ti €KOHOMIYHI IPOOIEMH,
SK1 He MOXKYTb OyTH pO3B’s13aH1 JIMIIIE PUHKOBUMH PETYIIATOPAMH.

[lepexinm 1m0 pWHKY, MO-TIEpIIe, Ma€e CyNPOBOKYBATHUCS
pedhopMyBaHHSM 1 TIEBHOIO aJaNTAIl€I0 ICHYIOUUX €KOHOMIYHHUX
MeXaHI3MIB J0 HOBUX YMOB TOCIOJIApIOBaHHS, TWO-ApYyTe,
dbopMyBaHHsS Ha iXHIA 0a31 HOBUX MEXaHI3MIB, MO €()EKTUBHO
IPaLOTh B YMOBAaX PHUHKOBOI €KOHOMIKU. OAHAK, SIK MOKa3ye
BECh XiJ] EKOHOMIYHOI peOopMH, CTBOPEHHSI HOBHX €KOHOMIYHUX
MeXaH13MiB B110yBa€ThCs MOBUIBHO, & Ti, IO CTBOPIOIOTHCS, TOKU
110 HE MPUHOCATH O4IKYBaHOTO eeKTy. Buxia 3 1boro craHoBuUIIa
Jesiki BYeHI BOaualoTh y (OpPMYyBaHHI HOBUX €(PEKTHBHHUX
MEXaHI3MIB, IO TOEJHYIOTh MEXaHI3MH PI3HOI MPUPOIH:
€KOHOMIYHI, OpraHi3aiiiiHi, MpaBoBi, MOJITHYHI, COLIaJbHI -
TOOTO HUTSIXOM (POPMYBaHHSI KOMIUIEKCHIX MEXaHi3MiB.

OnmuuM 13 Takux MexaHismiB € OEMVYIP, 3aBmanus sxoro -
Opi€HTaLlisl TISUIBHOCTI MIANPUEMHHUIBKUX CTPYKTYp 1 OKpeMHUX
Cy0’€KTIB MIANPHEMHUIIBKOT (TOCMOAAPCHKOI) MisTIBHOCTI Ha
OC3ynMHHUN TIOIIYK 1 peajizaiilo PUHKOBUX MOMKIUBOCTEH
IHHOBAIITHOrO PO3BUTKY B MIHJIMBHX YyMOBaX 30BHIIIHBOTO
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cepe/ioBHINla B paMKax oOpaHOi Micii 1 MPUHAHATOT MOTHBAILii
JUSIIBHOCTI.

HNotpumannas npuniumis mnoOymosu OEMYVYIP morpebye
CUCTEMHOTO TIAXOMy 1 BIAMOBIAHO pO3DISAAY HMOTO  SK
KOMIUIEKCHOTO 3 TMOIISIAY BHYTPIIIHBOTO 3MICTY 1 30BHILIIHBOTO
cepenoBHIla Horo GyHKIIOHYBaHHS.

Posrnsnytuit OEMVYIP TicHO moB’s3aHui 13 COIIaJIbHO-
€KOHOMIYHOIO TIONITUKOIO JepXaBH, SKa 4Yepe3 CHCTEeMY
METO/IB CTHUMYJIIOBAHHS 1 PEryJIOBaHHS 3JIHCHIOE YNpPaBIIHHSI
(dbopMyBaHHSIM COIIaTbHO-OPIEHTOBAHOI PUHKOBOT EKOHOMIKH.

3 inmmoro 6okxy, OEMYIP noB’si3aHuii 3 AisUTHHICTIO KOHKPETHUX
Cy0’ €KTIB TOCTIONAPIOBAHHSI (CYO €KTIB M AMPHUEMHHIIBKOI TISUTHHOCTI ),
[I0 BU3HAYAIOTh CBOE MICLIE HA PHHKY, aKTUBHO B3a€EMOMIIOUH 3
30BHIIHIM CEPEIOBUILIEM Yy CIpo0i aIanTyBaTUCS IO HOTO 3MiH.
VY xomi 11pOTo TpoIIecy Bi0yBaeThesi (OpMyBaHHS TIEBHOI CUCTEMU
BIIHOCHH 31 CIIOKMBaYaMH, MOCTa4yalIbHUKAMH, 1HBECTOPaMH Ta iH.,
TOOTO BiIOYBa€ThCS (POPMYBAHHS JASSIKOTO TIPOMIKHOTO CEPEIOBHUIIA
(ILTBOBOTO PUHKY), Y SIKOMY 3IMCHIOE CBOIO TISUTHHICTH KOHKPETHHIA
rocriofaprorounii cy0’ext. Takum unaom, OEMYVYIP crin po3misaaru
SK OararopiBHEBY i€papXidHy CHCTEMY, IO BKJIFOYAE MAaKpPOPIBCHb
(piBeHb Jiep)KaBU YM PErioHY) 1 MIKpOpiBEeHb (PiBeHb KOHKPETHOTO
Cy0’€KTa rocroiapChKoi JisTHHOCT!).

His BepxHboro piBHI OEMVIP BusiBnseTscs depes Airo
MEXaHI3MIB JIEP’)KaBHOTO PETYNIIOBaHHS 1 CTUMYJITIOBaHHS.
Ili MexaHi3mu, SK YK€ BiJ3HA4aaoCs paHille, € 30BHIIIHIMU
cTocoBHO MikpopiBHS piBHsI OEMVIP, 1, npupoaHo, KOHKpeTHH
Cy0’€KT TOCIIOAapIOBaHHA BIUIMHYTH Ha HUX HE Moxke. BoHu, sk
€JIEMEHTH DETYIIOI0YMX CHCTEM, MEBHOIO MIpOI0 3IMIA/DKYIOTh
1 peryarolTh Jii CyTO PHUHKOBHUX MEXaHI3MIB 1 CTBOPIOIOTH
cnpuaTinBe (YM HECTHPUSATIVBE) CEPENOBHUIIE AN PO3BUTKY
TOCHOAAPIOIOUNX CY0’ €KTIB.

Cnin 3a3naunty, mo OEMYVYIP e miacuctemoro TpaauiiitHoro
OpraHi3allifHO-eKOHOMIYHOTO  MEXaHi3My MiANpUEMCTBA 1
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MIEBHUM YMHOM pealli3y€eTbes uepe3 (GopmMu 1 METOAM YIIpaBIiHHS
BCI€I0 MO0 rocrnogapchkoro JisuIbHICTIO. ToMy iXHI €J1eMEHTH
(MexaH13MH) y 4acTHHI IJITAHYBaHHsI, OpTaHi3allii, {IHOyTBOPEHHSI
1 CTUMYJIIOBaHHS CTHMKAIOTBCS 1 YAacTKOBO IE€PETHHAIOTHCS,
B32€MHO JIONOBHIOIOYH IIPU I[bOMY OJUH OJHOTO.

T'onoBHoto ocobnusicTio OEMYVYIP € iforo cnpsiMoBaHICTbh Ha
TTOCHUJICHHS OpT-aHi3allifHO-€KOHOMIYHOTO MEXaH13MY ITiIIPHEMCTBA.
Bin opieHTOBaHMI HE CTUIBKY Ha BHYTPILIHHOBUPOOHNY1 BIITHOCHHHI
Cy0’€KTa TOCTIOAPIOBAHHS (X04Ya 1€ TEX €, 0€3yMOBHO, BaXKJINBUM),
a OUTBIIOI MIpOI0 Ha Te, 1100 OpiEHTYBaTW HOro MisJIbHICTH Ha
BCEOIYHE BUKOPHUCTAHHS ICHYIOUMX 1 TMEPCIEKTUBHUX PHUHKOBUX
MOXJTUBOCTEN IHHOBAIIHHOTO PO3BUTKY 3 METOO IOCSTHEHHS YCITIXY
B KOHKYPEHIIii, MaKCUMi3allii MOTOYHHX 1 MEPCTIEKTUBHUX JOXOIIB,
3a0e3MeUeHHs] CTANoro PpO3BUTKY. IIpy mpOoMy cCrin 3a3HAuUTH
Ba)XITUBICTH pO3pOOKHU 1 BUBE/ICHHS HA PUHOK HOBOT (MOJZIEPHI30BaHO1)
€KOJIOTIYHO YHCTOI MPOAYKLIi (IIPUPOJOOXOPOHHOT 1 €K0OE3MeUHO )
BUKOPUCTAHHS HOBUX YHCTUX TEXHOJIOTIH, IO BIIMOBIAAE CydacHIH
KOHIIETIIIi €KOJIOTTYHO CTIMKOTO COIIaTbHO-€KOHOMIYHOTO PO3BUTKY.

Mikpopisenb OEMYIP wmae cknagatucs 3 Takux
CTPYKTYpHO-()YHKIIOHAJIbHUX CHCTEM: MIPOTHO3YBaHHS 1 IJIaHY-
BaHHS PO3BUTKY, MOTHBALi, OpraHizauii, a TaKko)X CHCTEMH
iHpopmaniiiHoro 3abe3neyeHHs. Po3misHEMO CTPYKTYpy LHUX
cucteM 1 QyHKIII, IKI BOHH peaizyroTb. BumineHHs QyHKIiH
cucteM 1 miacucrem OEMYVYIP BUKOHAaHO IUIIXOM KOHKpETH3aIlii
nofgaHux y m. 1.2 3araipHUX (YyHKIIH ynpaBiiHHS MPOLECaMHU
IHHOBAIIIMHOTO PO3BUTKY.

Cucrema nporHo3yBaHHs 1 IJIaHYBaHHsI PO3BUTKY. SIK BiI0MO,
B YMOBAaxX PHHKOBOI €KOHOMIKH OCHOBOIO CHCTEMH BHPOOHHYOTO
1 (IHAHCOBOTO IUTAHYBAaHHS € aHali3 KOH IOHKTYpH PHHKY 1
MPOTHO3YBaHHS MOMKJIMBUX HAMPSMKIB i1 3MIHH, Y TOMY YMCII Mif
niero paxropiB HTTL, 3 MeTOr0 BUSIBIICHHS IEPCIIEKTUBHUX HAIIPSMIB
PO3BHUTKY KOHKPETHOTO CY0’ €KTa TOCTIONAPCHKOI TISTHHOCTI.

BinmoBigHO cucTeMa TMPOTHO3YBaHHSA 1 IUTaHYBaHHS
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pPO3BUTKYy Oararo B 4YOMYy BH3HA4Ya€ CTPATEril0 1 TaKTHKY
OpraHizaliifHO-€eKOHOMIYHOTO ~ PO3BHUTKY  T'OCIOJApIO0YOro
cy0’eKTa 3a OCHOBHMMHM HanpsIMKaMH MO0 HayKOBO-TEXHIYHOI,
BUPOOHHYO-TOCIIONAPCHKOT 1 30yTOBOI MISIIBHOCTI, BKJIIOYAOUN
OpraHizaliifHO-TEeXHOJOTIYHY MOJITHKY, MarepiajJbHO-TEXHIYHE
NOCTa4aHHsI, 1HBECTULINHY Ta 1HHOBALIMHY IISUIBHICTH 1 T. 1.
Kpim Toro, cucrema nporHo3yBaHHs 1 IPOTHO3YBaHHS PO3BUTKY
BIUIMBAE HA 3MICT 1 CTPYKTYypy OpraHi3auiiHO-eKOHOMIYHOTO
(rocogapchkoro) MexaHi3my mianpueMmctsa. Jlana cucrema
peaunizye Taki QyHKIIII:

® apaii3 chopMOBaHOI HA PUHKY CTPYKTYpHU BHPOOHUIITBA
1 CIIO)KMBAaHHA, BKJIIOYAIOYM aHaji3 KOHKYPEHTIB, CIOXHBAdiB,
cucrteMy 30yTy, CHCTEMY CTUMYIIIOBAaHHS 1 T. [I., @ TAKOXX YMHHU-
KiB, III0 BIJTUBAIOTH Ha il PO3BUTOK;

® [IPOTHO3YBAHHS TECHJICHIIIM PO3BUTKY PHHKY IIiJT TI€I0 Ha-
YKOBO-TEXHIYHHUX, TEXHOJIOTTYHUX, EKOHOMIYHUX, COL1aJIbHO-TI0-
JITUYHHUX, OPTaHi3allifHO-TIPAaBOBHX, EKOJIOTIYHHX, AeMorpadiy-
HHUX Ta 1HIIUX YUHHHKIB;

® aHaJIi3 PUHKOBUX MOXKJIIMBOCTEH 1 HEOE3MEeK, 110 CTUMYITIO-
I0Th Y1 YCKJIQHIOIOTh pealli3allilo MOKIMBHX BapiaHTIB iHHOBa-
LII{HOrO PO3BUTKY;

® aHaNli3 CWJIBHUX 1 CIIAOKUX CTOPIH AISIBHOCTI cyO’eKTa
TOCIIOAPIOBAHHS;

® OlliHKa 1 BHOIp ONTHUMAJIBLHUX BapiaHTIB 1HHOBAIIHO-
ro PO3BUTKY 3 MONIAAY peaii3alii MOXJIMBOCTEH Cy0’ €KTa
roCToAapchkoi  (MIAMPUEMHUIIBKOT) AISUTBHOCTI 1 30BHINIHIX
YMOB, BUOIp MMO3HIIiI HA pUHKY 1 MO3UINH Y KOHKYPEHIIIi;

® [IPOrHO3YBAaHHS PO3BUTKY 32 OOpaHUMH BapiaHTaMU;

® [JIaHYBAHHS JISUTbHOCTI IO KOKHOMY 3 OOpaHUX BapiaHTIB
PO3BUTKY, BKJIIOYAIOYH IUIAHU: HAyKOBO-TEXHIYHUH, TEXHOIOI1Y-
HU, BUPOOHNY0-30yTOBHIA, (JiHAHCOBUIA Ta 1HIIII.



216 IHHOBALIIHWIA MEHEMXMEHT

Cucrema TpOrHO3yBaHHS 1 IUIAHYBaHHS TICHO B3a€EMOJIE
3 PHUHKOBHUMH, a TaKOX PETYIIOUMMU 1 3a0e3MeuyrouuMu
MexaHi3MaMH, IO € 30BHIIIHIMH CTOCOBHO Hei. B3aemomis
MoOJIsiTae, TMEpPeBaXKHO, Yy BHUSIBICHHI 3aKOHOMIpPHOCTEH iX
(YHKLIOHYBaHHS ¥ ypaxyBaHHI IIMX 3aKOHOMIPHOCTEH IpH
CKJIa/IaHHI TOTOYHMX 1 MEPCIEKTUBHUX MPOTHO3IB Ta po3pooii
Ha X OCHOBI BiJINOBIHUX IJIaHIB IHHOBAIITHOTO PO3BUTKY.

Cucrema MOTHBAIIi1 pealizye Takuii HaOip QyHKITIH:

® MOTHUBAIIIS TANPUEMHHIITBA;

® MOTHBAIIiSl PO3BUTKY BUPOOHUIITBA,

e [ipaiii;

® MOTHBAIIiSl CTIO)KMBAHHS HOBOT MPOIYKIIIT

EnemenTn maHoi cuCTeMH CHpsIMOBaHI Ha MPUBEICHHS
y BIAMOBIJHICTD IiJICH 1 CIIOHYKaJIbHUX MOTHBIB (CTHMYJIIB)
TIATBHOCTI  MANMPUEMCTBA  (BKJIIOYAIOYM HOTO  BIIACHHKIB,
MEHEe/DKePiB, (axiBLiB, pOOITHUKIB). Po3misiHEMO iX AeTanbHILIe.

MotuBariiss  mignpueMHANTBa.  OCHOBHUM  MOTHBOM
MIIIPUEMHUIITBA € OJEpXKaHHSA JOXOMIB Yy HaHOMMXK4IIA 1
BiJalieHid mepcrnekTuBi. EXKOHOMIYHOIO OCHOBOIO aKTHBi3allil
i AIPUEMHUIBKOI JTiISTTBHOCTI, 3aIIKaBICHOCTI TOCIOIAPIOIOUNX
Cy0’€KTIB B IHHOBAI[IHHOMY PO3BUTKY € BiJITHOCHHHU BJIACHOCTI Ha
3aco0u BUPOOHMIITBA 1 pe3ynbTaT cBo€i nparti. [Ipo e, 30kpema,
CBIIUYUTH TOW (PaKT, 10 Mpals Ha MIAIPUEMCTBAX HEJNEP)KAaBHOT
(hopMH BIACHOCTI €, K MPaBUJIO, OUTBII MPOIYKTUBHOW. ToMy
MPOLIECH PO3/EpKaBIeHHS 1 pegopMmyBaHHA (POPM BIACHOCTI
Ha 3ac00M BUPOOHMIITBA 1 Pe3yabTaTh Iparli (OCTaHHE OUIBIIOI0
Mipor0), 00 ’€KTMBHO TIOBUHHI CTHMYJIIOBaTH IIiJBUIICHHS
e(eKTUBHOCTI  IHHOBAI[IHHOTO MIANPUEMHMIITBA 1 BHUXIA
BITUYM3HSIHOT €KOHOMIKH 3 KPU3H.

[HHOBaLIHHUHN IUISIX PO3BUTKY 32 CBOEIO CYTTIO OPIEHTOBAHU I
Ha 30UIBIICHHS MJOXOAIB, HAa BiAMIHY BiJ EKCTEHCHUBHOIO 1
IHTEHCHUBHOTO BapiaHTiB PO3BUTKY, OPIEHTOBAHUX Ha 301JIbLIICHHS
o0csriB BUPOOHUIITBA 1 3HIDKEHHS BHUTpar BiAmoBigHO. Kpim
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TOTO, OpIEHTAIlA CyO’€KTa TOCIOAAPCHKOI (TAMPUEMHHIIBKOT)
TiSUTPHOCTI HA 1HHOBAIIWHUIM PO3BHUTOK, SIK 1€ TIOKAa3aHO BHIIIE,
JO3BOJISIE  MIOMYy aJanTyBaTUCSA 1O 3MIH YMOB 30BHIIIHBOTO
CepenoBMINa 1 TPUBAJIUI Yac YTPUMYBAaTHCS HAa PHUHKY. Tomy
CTYyHiHb MOTHBALIi MiAIPUEMHULITBA IPU BUOOP1 iIHHOBAIIITHOTO
IIISIXY PO3BHTKY 3POCTAE.

MoTuBu poO3BUTKY BHUpOOHMIITBA. OCHOBHHUMH MOTHBaMU
JaHOl TPymH € MOTHBH, SKIi TEHEpYIOThCS 3OBHILIHIM
CEpEIOBHINEM: HE BIJICTATH BiJl BUMOT PUHKY, BYACHO BUSBHUTH 1
BpaxyBaTu y BUPOOHUYO0-30yTOBIH AisNTBHOCTI HOB1 MOXKIIUBOCTI,
IO BIJKPHUBAIOTHCS HA PUHKY, [UIA TOTO LI00, MPUHAKWMHI, HE
3a3HaTH 30UTKIB, a B i7eal - 3a0€3MeYnTH 3pOCTaHHS JIOXO/IIB,
3aBOIOBAHHS OINBIIOI YAaCTKH PHUHKY, PICT MiANPUEMCTBA B
MIOTOYHOMY TI€piozi i B IEPCIEKTHUBI.

[HHOBAIIHHMN [UIAX PO3BUTKY JO3BOJISIE€ AKTHBI3yBaTH
OpollecH TOUIyKy 1 peaii3amii pUHKOBHX MOMKJIMBOCTEH, IO
BIZIKPUBAIOTBCS, 1 32 PaxXyHOK LBOTO TOCHIUTH MOTHBAIIIIO
PO3BUTKY BUPOOHHUIITBA.

Cepen BHYTpILIHIX MOTUBIB PO3BUTKY BUPOOHHUIITBA BapTO
BUAUTUTH BHYTPIIIHOTOCIIOAAPCHKUI €KOHOMIYHHIA PO3PaXyHOK
1 camodiHaHCyBaHHs, a TaKO)X MOTHBH HAyKOBO-TEXHIYHOI M
1H)KEHEPHO-TEXHIYHOT TBOPYOCTi, SIKI PI3KO MOCUIIOIOTHCA B
poleci IHHOBALIITHOTO PO3BUTKY.

MortuBariss npari. MOTHBH TOMUISIOTH HA BHYTPIIIHI 1
30BHIIIHI (OCTaHHI, y CBOIO Yepry, MOAUISIOTH Ha IO3UTHBHI
1 HeraTuBHi). 3a JaHUMHU OIUTYBAHHS IMPALIBHUKIB PI3ZHUX
kareropiii, mpoeneHoro B Pocii 1 CIIA, ckmageHo mnepemik
JECATH OCHOBHHUX MOTHUBIB, SIKI CTHUMYNIIOIOTh JO OUIBII
IHTEHCUBHOI Ipalll (MOTHBH PO3TAIlIOBaH1 B MOPSAIKY 3HUKEHHS):
BHCOKUH 3ap00iTOK; IIAHCH Ha IPOCYBAHHSI IO CITY>K01; BUSHAHHS
1 cxBaJleHHs JOOpe BUKOHAHOI poOOTH; poOOTa, IO 3MYIIyE
PO3BUBATH CBO1 3/110HOCTI; OIUIaTa, SKa BIJANOBIIA€ pe3yabTaraM
mpaili; poboTa, 110 BUMarae TBOPYOro MiAXOAy; ILikaBa poOoTa;
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BUCOKHHM CTYIiHb BIAMOBIAAJIBHOCTI, po0OOTa, IO JO3BOJISE
MpAaIOBaTh CAMOCTIIHO; CKJIa/IHA 1 BaXKKa po0OoTa.

[HHOBaLIMHUN PO3BUTOK XapaKTEPU3YETbCA IMOCTIHHUM
MOHOBJICHHSIM aCOPTUMEHTY MPOAYKLIi, YIPOBAKECHHIM HOBUX
TEXHOJIOT'1H, MOCTIMHUM yI0CKOHAJIEHHSIM CUCTEMHU BUPOOHUIITBA
130yTy BiAMOBIAHO /10 3MiH 30BHIIIHIX YMOB IrOCIIOJapIOBaHHs. Y
TaKii CUTYyaIlii, 1 11e IepeKOHINBO ITi ITBEPKYE MPAKTHKA, 3pOCTAE
3aJISKHICTh KIHIIEBUX PE3YJIBTATIB OpraHizallii BiJl AisIIbHOCTI il
OKPEMHUX MPaIIBHUKIB, iXHS poOOTa yCKIaIHIOETHCS, BIATOBITHO
3pOCTalOTh IIAHCH Ha MPOCYBAHHS MO CIYO01, 301IbIICHHS
3apo0iTKy, 3’SIBISIOTHCSI MOXKIIUBOCTI BHUSBUTH cebe, MOBHIIE
PO3KPUTH CBOI 37[10HOCTI.

MortuBalliss CHOXHMBaHHSA. 3 OISy Ha peaiii CydacHOT
PUHKOBOI €KOHOMIKM, KOJMM TiepeBara HaJaeThCs IyMIIi
CIIO’KUBAYiB, a BAPOOHUKY TOBUHHI OPIEHTYBATH CBOIO JA1STbHICTh
Ha 3aJI0BOJICHHsS iXHIX MOTpeO 1 3amuTiB, OUIBII BaroMow €
MOTHBAIliS (CTHUMYIIIOBaHHS) CIOXHUBaHHS HOBOI TPOTYKIIi,
TOMY Aami OLIbIN TOKJIAAHO 3YMUHHUMOCS Ha I[bOMY IHTaHHI.
HasBHicTh MOTHBAI] CHOXXHBAHHS MPU BiJCYTHOCTI ACPIUTY
TOBapiB 1 HAasBHOCTI TOCTPOi KOHKYpPEHIii TOBapOBHPOOHHUKIB
IPUBOAUTH JI0 TOTO, 110 KyIyBaTHCs Oyje JUIIe Ta MPOTYKIis,
sSKa BIANOBiJae mMoTpedaM 1 3amuTaM CHoXKBadiB. MokHa
CTHMYJIIOBaTH BHPOOHHIITBO MPOIYKIIii, ajie SKIIo ii mepeBar He
OLIHSTH CIIOXKMBaUi, TO BC1 3yCUIUISI BUSIBIATHCS MAaPHUMH.

CroxuBaui B OULIBIIOCTI BUMAJKIB CTABIATHCA O HOBOI
npoaykuii (HOBUX TEXHOJIOTiM) 3 TMEBHOKW NEPEeCcTOpOrolo,
BUSIBIISIIOTH IEBHUM KOHCEPBATH3M CTOCOBHO HUX. TOMY MOTHBAIIi1
CHIOKMBAHHS, OCOOJIMBO TP Mepexoii Ha IHHOBALIMHUM MIISX
PO3BHUTKY, BapTO MPUILIATH 0COONMMBY yBary. Lle o3naudae, mio
npuiiMalodl pillieHHs Tpo po3poOKy HOBalii, 3aBXKAU BapTO
aHaJIi3yBaTH, Y1 ICHYIOTh MOTHBH, SIKi CIIOHYKAIOTh CIIOXKHBAYiB
no TmpuAOaHHS JgaHoi HoBarii. SIKIIO TakMX MOTHBIB HEMae,
TO BapTO CEPHO3HO 3aayMaTHCS TMPO MAOIUIBHICTH PO3POOKHU
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HOBAIIli, CJTi/T OIIHUTH €(PEKTUBHICTh (POPMYBAHHS BiAMOBIIHUX
CIIOHYKaJIbHUX MOTHBIB (CTHMYIIIOBAHHS CIIOKUBAHHS) IUISIXOM
MOPIBHSHHSA MPOTHO30BAaHUX BUTPAT Ha MMPOBEICHHS B1IMOBITHUX
3aXO/lIB 1 OUIKYBaHUX PE3YJIbTaTIB BiJl yIIPOBAKECHHS HOBAITil.

Cuctema opranizanii B 3araJJbHOMY BHUIIAJKY peaji3ye Taki
byHKITIT:

® BUIIJICHHS TIPIOPUTETIB 1 MepeBar y JTisJIbHOCTI CyO’€KTIB
rOCIOAAPIOBAHHS;

e popmyBaHHA 1 mepedyaoBa OpraHizallifHUX CTPYK-
Typ YOpaBIiHHA i oOpraHi3aniifHO-eKOHOMIYHHMX 3B SI3KIB 7S
peautizanii NpiOpUTETHUX HAPSMKIB IHHOBALIHHOTO PO3BUTKY;

® pecypcHe 3a0e3nedyeHHs (OpMyBaHHS LUJIOBUX PUHKIB, Y
TOMY YHCIII TMOIIYK JOKEpeN 1 MeXaHi3MIB pecypcHOro 3adesrie-
YEHHs, a TAaKOXX (DOPMYBaHHS IX ONTUMAIILHOI CTPYKTYPH;

® 3/1i/iCHEHHSI KOHTPOJIIO 3a MPOIeCaMy 1HHOBAIIITHOTO PO3-
BUTKY B YMOBax 3MiH 30BHILIIHBOIO 1 BHYTPIIIHBOIO CEPEAOBU-
113, KOPUTYBaHHS MPOIIECIB PO3BUTKY aX 0 3MIiHHM IPIOPUTETIB
(y pa3i HEOOX1THOCTI).

Jlana cucTteMa OpIEHTOBaHA Ha BTUICHHS B JKHUTTA THUX
HampsIMiB 1 BapiaHTIB PO3BUTKY, SIKi BUSBIECHI B pe3yJbTaTi
(GYHKIIOHYBaHHS CHUCTEMH MPOTHO3YBaHHS 1 IUIAaHYBaHHS
PO3BHTKY.

Sk BiA3HAYEHO BUIIE, IHHOBAIITHUIN PO3BUTOK IPYHTYETHCS
Ha TMOCTIMHMX 3MiHaX HOMEHKJIATypH BUPOOICHOI MPOMYKIIii,
YIAOCKOHAJICHHI TEXHOJIOT1# 11 BATOTOBJICHHSI, METO/IIB OpTaHi3arlii
BUPOOHUITBA 130y Ty BiIIIOBIAHO /10 3M1H pUHKOBO1 KOH FOHKTYPH.
VYV nux ymoBax HEOOXiJHO THYYKO MiIXOIUTH 10 (GopMyBaHHS
OpraHizaliiHUX CTPYKTYp VYIpaBIiHHSA, BUOMpaTH Taki, IO
Oynun O aJnekBaTHI KOHKPETHHMM yMOBaM peajlizaiii MpOeKTiB
IHHOBAIIITHOTO PO3BUTKY KOHKPETHHUX CYO’€KTIB TOCHOAAPCHKOT
TUSUTBHOCTI, JO3BOJSUTM O TIOBHICTIO peaii3yBaTH IOTCHIIAI
[xHBOTO IHHOBAIIIITHOTO PO3BHTKY.
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Ha nam norsiz, € 1o1iIbHUM JIJ1s1 yIPaBIiHHSI KOHKPETHUMU
NPOEKTaMHM 1HHOBAIIfHOrO pPO3BUTKY (OpMyBaTd MaTpUUHI
CTpyKTypH ((PyHKIIOHAIEHO-MAaTPUYHI YU MPOEKTHO-MATPHUHI).
Ile nepenbadae 00’ eqHAHHS YIIPABIiHHSI MAPKETHHIOM iIHHOBAITIH,
pPO3pOOKOI0 HOBHX BUPOOIB 1 MOCIYT, iX BUPOOHHUIITBOM, MaTe-
plaTbHO-TEXHIYHUM  3a0€3Me4YeHHSIM BHUPOOHHIITBA, 30yTOM
NPOAYKIli HAa OZHOMY pIBHI i€papXii, IO JO3BOJISIE THYYKO
pearyBaTd Ha BHMOTU PUHKY, BHUKIIOYAa€e yOItOBaHHS pOOIT
y Tpymax, IO CHeHiaii3yloThcsi Ha pI3HUX ToBapax. Taki
CUCTEMH YIIPaBIIiHHSA, OPIEHTOBaHI Ha BUKOHAHHS KOHKPETHUX
IPOEKTIB, CKOPOUYIOTh TEPMiHH IX BIPOBAHKEHHS, IMiIBUIIYIOTH
OTIEPATHUBHICTH POOIT, 32011 KYIOTh PECYPCH.

Cucrema opranizamii TICHO B3a€EMOMAIE€ 13 CHCTEMOIO
mortuBanii. IIlogo edeKkTUBHOCTI yNpaBIiHHS MPOIECAMHU
IHHOBAIlIMHOTO PO3BUTKY, il MiJACHCTEMa CHUCTEMa KOHTPOJIIO
IpOIIECY PO3BUTKY 1 3MiHHM MPIOPUTETIB — MOCTIHHO BIICTEKYE
JIOCTaTHICTh MOTHBAILIIi TIPOEKTIB PO3BUTKY, 11O Peali3yroThes, i
pH 0cNabJIeHHI TaKOT BHOCUTH BiMIOBIHI KOPEKTUBH B CUCTEMY
MOTHBAIII1 Y1 HAMIPSIMOK PO3BUTKY.

Enementram manoi rpymu, 3a HasBHOCTI €JIEMEHTIB €KOHO-
MIYHOT 3aIliKaBJIEHOCTI, BJIACTHUBE aIMIHICTPYyBaHHS, OCKUIBKU
BUKOHAHHA HaMIYeHHX DpillleHb Mae OO0O0B’S3KOBHI Xapakrtep.
[IpuponHo, 3rifHO 3 NPUHLMIIOM aJIbTEPHATUBHOCTI BaplaHTIB
IHHOBAIIIMHOTO PO3BUTKY HEOOXiTHO MaTh B 3amaci Kiibka
BapiaHTIB PUHKOBUX CcTparerii. JJouisbHICTh BUKOPUCTAHHS Ti€l
YM IHIIOI CTpATerii 3aJIeXKUTh B1Jl HANPSIMKY PO3BUTKY HAayKOBO-
TEXHIYHOIO0, EKOHOMIYHOIO, TEXHOIOTIYHOIO, IOJITUYHOIO,
€KOJIOT1YHOTO0, COIiaIbHOTO, MPABOBOTO YH 1HIIIOTO CEPEIOBHIIA.

Sk BumMBae 3 BUleBUKIaAeHOTO onucy cucteM OEMVIP,
foro (yHKIIOHYBaHHS TIOB’sI3aHE 3 MEPEPOOKOI0 BETUKUX
iHpopMaLiHHUX MacuBiB, OOMiIHOM iH(OpMALI€0 MK HOro
cucteMaMmH 1 piBHAIMH. AHamizytoun cTpyktypy OEMVIP, iioro
€JIeMEHTH 1 1XHi (QYHKIi1, HEBa)KKO MOMITHUTH, 1110 A7 X peatizarii
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HEOOX1JHO BpaxoOBYBAaTH MPAKTUYHO BCi CKJIAJ0BI KOMILUICKCY
MEXaHi3MiB 1 METOIiB, 1110 € 30BHIIIHIMU (3 HOIVISIY pPeryItOBaHHS
JUSIBHOCTI) CTOCOBHO OpraHi3aliiiHO-€eKOHOMIYHOIO MEXaHI3MY
rOCTOAapIOI0Y0ro cy6’ekTa i ioro ckimanoBoi yacTuau - OEMVYIP.
30ip, HAKOTIMYEHHSI, 30epEKECHHS 1 aHAII3 HEOOX1AHOI I HOTO
iH(popMalii 31iicHIOE cucTeMa 1HpOpMaIIiTHOrO 3a0e3MeUeHHS.

B3aemonist BuaineHnx (QyHKIIOHATBHO-CTPYKTYPHUX CHCTEM
OEMYIP oniHa 3 0JTHOIO 1 3 30BHIIIHIM CEPEIOBUIIEM 3IHCHIOETHCS
3a JOTIOMOTOI0 CHUCTeMH 1H(OpMAIIMHOTO 3a0e3MeYeHHs, 0
BUCTyMa€ B poJii MEBHOro iHGOPMAaLIHHOTO KaHaTy A OOMiHY
HEoOXiHOIO /IS ynpasiiHHA iHdopMaliero. BoHa Takox peanizye
(byHKI1T HAKOTIMYEHHS, 30epexeHHs i1 aHanizy iHdopMmariii.

[TincymoByrOuM BUKJIQJC€HE BHILE, CIiJ TAKOXK 3a3HAYUTH,
mo OEMYIP e GararopiBHeBHM 1 ToJicUCTeMHHM. JlOoCSTHEH-
HS IUIEH y TaKOMy MEXaHi3Mi, a OCHOBHOIO € Opi€HTaIlisd Map-
KETUHIOBOi, a dYepe3 Hel 1HHOBaIllWHOi, iHBECTUIIHHOI 1 BU-
pOOHIU0-30yTOBOI [iSUTBHOCTI TOCHOJAPIOIOUMX CyO’€KTIB Ha
BUSIBJICHHS 1 BCEO1YHE BUKOPUCTAHHSI ICHYIOUHX 1 TIEPCTIEKTUBHUX
PUHKOBHX MOXJIMBOCTEH (7151 JOCATHEHHS YCIIXy B KOHKYPEHIIi,
MaKCUMi3alii IMMOTOYHHUX 1 TIEPCIEKTUBHUX JIOXOAIB TOIMIO),
MOYKJIMBE JIUIIIE B pa3i y3ro/KEHOI B3a€MOJii BCIX HOro cUcTeM
1 CKJIQJIOBUX, & TaKOX NMpH 30epekeHH] CTPYKTYPHOT LTICHOCTI.
Y3romkeHHs poOOTH BCiX CHCTEM 3a0e31edye cucTeMa MOTHBAIl,
TOMY BOHA BUCTYTIA€ SIK y3ro/XKyro4a 1 00’ eqHyo4a.

KoHTpOoJIbHI 3anIMTAHHSA:

1. TlopiBHSUIBHA XapaKTepUCTHKA Jpkepen (popmyBanHs [H-
(hopmarriiiHoi 6a3u IHHOBAIIITHOTO PO3BUTKY.

2. Crpykrypa indopmariitnoi 6a3u ymnpaBiiHHS BHOOPOM
HaIpsMIB 1 BapiaHTIB IHHOBAI[IHHOTO PO3BUTKY.

3. TlosCHITH CYTHICTh MiAXOAY IO ONTHMI3allli oOcsATy iH-
(dopmanii 11 TpUAHATTS OOIPYHTOBAHUX pillleHb 3 BHOOpY Ba-
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plaHTIB PO3BUTKY, a TaKOXK O BU3HAUEHHS I'PaHUYHOI BapTOCTI
JoJaTKOBOI iH(opMaAIlii.

4. Tloka3HUKH OIIHKK e€(PeKTUBHOCTI MOMUIYKYy iH(popMaii.
CxemMa BUHMKHEHHS TOXUOKH TMOITYKY 1H(pOpMaIrii.

5. Indopmaniiini Moaeni NPUHHATTS pilieHb Ipo BUOip Bapi-
AHTIB IHHOBAI[IITHOTO PO3BUTKY.

6. Monens cermeHTarlii sk ofHi€l i3 cTagiil hopMyBaHHS I1i-
JHOBOTO PUHKY Ha 0a3i iHHOBaLiH.

7. Cxema B3aemozii iHpopMaliifHUX TOTOKIB y MPOLIeci cer-
MEHTAIlil pUHKY.

8. [ToHATTS IHHOBALIMHOTO MOTEHIIIATY MiAPUEMCTBA, HOTO
CTPYKTypa.

9. XapakTepucTHKa CKJIaIOBUX IHHOBAIIITHOTO MOTEHITiaTY.

10. OcHOBHI MOJIOXEHHSI METOIUYHOTO MIAXOAY 0 OLIHKH
IHHOBAIIMHOTO TTOTEHIIIATY T1MTPUEMCTBA.



PO3/LI 6.

YIIPABJIIHHA IHHOBAL[IHHUM
INTPOEKTOM

6.1. Cyrp iHHOBAWiMHUX MPOEKTIB i
IX 3MicCT

Jlo mepexomy A0 PUHKOBUX BIIHOCHH (SK 1 B JIaHWUH dac)
y BITYM3HSAHIN TPaKTUIl 3HAWIUIA MIMPOKE 3aCTOCYyBaHHS
OPOTrPaMHO-LIIIFOBI METOJM YIpPABIiHHSA B Tamy3l HayKd 1
texHiku. L{i MmeTomu nependayaroTh popMyBaHHS i OpraHizaiio
BUKOHAHHS IUIbOBHX KOoMIUIeKCHUX mporpam (LIKII). o
SBIAIOTL CcOOOI0 KOMIIIEKC B3a€MOIOB’SI3aHHUX  3aXO[iB,
COpSIMOBAaHUX HA  JOCSTHEHHS  KOHKPETHHX  COIaJIbHO-
eKOHOMIUHUX wined. Ilporpamm HayKOBO-JOCHITHUIBKUX 1
JIOCTITHO-KOHCTPYKTOPCHKHUX POOIT PO3pOOISIINCS B IEPKABHUX
i raryzeBux HJIT a Takoxx Ha perioHaIbHUX PIBHSX.

B exonomiky cydacHoi VYKpaiHM I1HTEHCHUBHO BXOIHUTh
BITHOCHO HOBa JUIS HEl KOHIEMI[S YHpPaBIiHHS MPOCKTaMH
(Project Management). OCHOBY i€ KOHIIETIIII CKIaa€e OIS
Ha TPOEKT SK Ha IUICCIPSIMOBAHY 3MiHY BHXITHOTO CTaHy
KOXHO1 (He 000B’SI3KOBO COITIOTEXHIYHOT) CHCTEMH, TTOB’S3aHY 3
BUTpaTor 4acy I 3aco0iB. A mpolec 1UX 3MiH, 3MIHCHIOBAaHUX
3a 3a37aJeriap po3poOICHUMH NPAaBUIAMHU ) PaMKax OIODKETY i
TUMYAaCOBUX 0OMEXKEHb, — IIe yIPaBIiHHs poekTaMu. J{o qanoro
yacy ynpaBiIiHHs MPOEKTaMU CTaJI0 BU3HAHOIO Y BCIX PO3BUHYTUX
KpaiHax METONOJIOTIEI0 IHBECTHIIMHOI HisNTBHOCTI, YaCTUHOIO
SIKOI € 1 HOBOBBEIEHHS.
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IHO3eMHMIT HOCBI BHUKOPUCTAHHS MPOrPAMHO-LLIBOBOIO
HiIX0ly B YNpaBIiHHI IPOrpaMaMu 1 MPOEKTaMHU Pi3HOTO PiBHS
OUIBLI PI3HOMAHITHU. Y paMKaX IporpaMHO-1[JIbOBOI OpraHi3aliii
YIPaBIIHHS MOCTIHHO BUHUKAIOTh HOBI METO/M, OpraHi3aIiitHo-
€KOHOMIYHI (OpMH 1 iXHI PI3HOBUAM, L0 B HAMOLIBLIIN Mipi
BIJIIIOB1/Ial0Th YCIHIIIHOMY BUPILIEHHIO THX YU 1HIIMX 3aBAaHb
COLI1aJIbHO-€KOHOMIYHOTO 1 TEXHIKO-€KOHOMIYHOTO PO3BUTKY.

HaiiOinpmoro MIKHApOJHOIO — OpraHi3amiero B Tamysi
ynpasiinHs npoekramiu € [nrepuer (INTERNET) — Mixnaponna
acoliaiis yOpaBIiHHS TPOEKTaMH, IO TOeAHYye OiIbIe
JMBAAISITH HAI[IOHATBHUX CYCIIJIBCTB €BPONU W 1HIIMX KpaiH.
[HHOBAIIHHI TPOEKTH 1 IPOrpaMu IXHBOI peati3alii CTAHOBIATh
ICTOTHY YacTUHY TOCIIOJAapChKOr0 MeXaHi3Mmy, 10 (hopMyeThes,
yIpaBIIiHHS HAayKOBO-TEXHIYHMM PO3BUTKOM KpaiHH, PErioHiB i
OKpPEMUX IIAMPUEMCTB.

[ToHATTS «IHHOBAIIMHUN MPOEKT» MOXKE PO3IIIAIATUCS SIK:

® (popMma LiTHOBOTO YIIPABIIHHS iIHHOBAIIHHOIO NisSTTBHICTIO;

® KOMIUICKT JIOKYMEHTIB.

Sk hopma LiIbOBOTO yIpaBIliHHS IHHOBALIMHOIO isSIIbHICTIO
IHHOBAIIMHMI TPOEKT sBIsiE COOOI0 CKIAIHY CHCTEMY
B3a€MOOOYMOBIICHMX 1 B3a€EMOIIOB’SI3aHUX 3a pecypcamy,
TEpMiHaMH 1 BUKOHABLISIMU 3aX0/IiB, CIIPSIMOBAaHHUX Ha JIOCSTHEHHS
KOHKpETHUX IiyIell (3aBOaHb) Ha MPIOPUTETHUX HAMPSIMKaX
PO3BHUTKY HayKH 1 TEXHIKH. SIK TIpoliec 3A1iCHEHHS IHHOBAIIIH — I1e
CYKYTHICTh BUKOHYBAaHHX Y BU3HAYCHIN MTOCI1IOBHOCTI HAYKOBHUX,
TEXHOJIOTTYHUX, BUPOOHUYMX, OpraHizaliiHuX, (IHAHCOBHUX 1
KOMEPIIHHKUX 3aX0/IiB, 11O TPUBOISATH /10 IHHOBAIIIN. Y TOM jKe uac
IHHOBAIIHUIA TTPOEKT — 1€ KOMIUIEKT TEXHIYHO1, OpraHizamiiHo-
TJIAHOBOI 1 pO3paxyHKOBO-(PIHAHCOBOT TOKyMEHTAIlli, HEOOX1THOT
JUISL peantizanii e npoekty (Ha 3axofi A7 MOo3HaYeHHsI LIbOTO
aCTeKTy MPOEKTY BUKOPUCTOBYeThCS TepMiH «Designy). Haii-
OUIBII MOBHO 1 KOMIUIEKCHO CyTh 1HHOBAIIIHHOTO MPOEKTY BHSIB-
JSI€TBCS B MOTO MEpIIOMY aclekTi. 3 Oy Ha BCl TPU aclek-
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THU MOHATTS «IHHOBALIWHUIM MPOEKT MOXHA JAaTH HACTYIHE HOro
BU3HAUEHHS.

Innosayitinuti npoexm—11e CUCTEMa B3a€MOTIOB sI3aHUX LILJIEH
1 IporpaM iXHBOTO JOCSITHEHHS, IO SBJISIOTH COOOI0 KOMILIEKC
HAyKOBO-ZIOCTITHUX JTOCIITHO-KOHCTPYKTOPCHKUX, BUPOOHUYHX,
opraHizamiiHux, (IHAHCOBHMX, KOMEPIIIMHUX ¥ IHIIUX 3aXOiB,
BiJIOBIIHUM YUHOM OpPTraHi30BaHHUX, OPOPMIIEHUX KOMILIEKTOM
IOPOEKTHOI ~ JOKyMeHTamii 1 3alesmeuyrounx  e(peKTUBHE
BUPIIIEHHS  KOHKPETHOTO  HAayKOBO-TE€XHIYHOTO  3a-IaHHS
(mpo6iieMu ), BUPaKEHOTO B KUIBKICHUX TIOKa3HUKaX 1 TPUBOIUTH
70 iHHOBalii. /10 OCHOBHUX €JIEMEHTIB 1HHOBALIHHOTO MPOEKTY
BIJIHOCATHCS:

® OIHO3HA4YHO cPOPMYIIbOBAHI 1111 1 3aBIaHHS, 110 BigoOpa-
KAIOTh OCHOBHE NMPU3HAYCHHS IPOCKTY:

® KOMIUICKC MPOCKTHUX 3aXOAIB MO0 BUPIIIECHHS 1HHOBA-
1iitHO1 mpoOyiemMu 1 peastizallii HOCTAaBIEHUX LIEH:

® opranizaiis BUKOHAaHHS TIPOCKTHUX 3aXOMiB, TOOTO
yB’SI3yBaHHS iX 3 pecypcaMu 1 BUKOHABISIMHU JJISi JOCATHEHHS
isIell IpOeKTy B OOMEKEHHH Mepios yacy ¥ y paMKax 3aaaHoi
BapTOCTI 1 SIKOCTI;

® OCHOBHI ITOKa3HUKH MPOEKTY (B1/I LUJIbOBUX — 3 TIPOCKTY B
IIJIOMY, 10 YaCTKOBUX — 3 OKPEMHUX 3aB/aHb, TEM. €TaIliB, 3aX0O/iB,
BUKOHABIIIB). y TOM)  YMCJ THOKAa3HUKH, 110 XapaKTepU3YyIOTh
Horo e(eKTUBHICTb.

[HHOBaMIIHI POEKTH MOXYTh (hOpMyBaTHCS SIK y CKIaJIl
HAyKOBO-TEXHIYHUX MPOTPaM, Peai3ylodd 3aBJaHHS OKPEMHUX
HampsMKIB (3aBIaHb, PO3IIIIB) MpOrpamMHu, TaK 1 CaMOCTIHHO,
BUPILIYIOYH KOHKPETHY NMPOoOJeMy Ha MPIOPUTETHUX HAMpsSMKaxX
PO3BHUTKY HAyKH 1 TEXHIKH.

@dopMmyBaHHS 1HHOBALIMHUX TMPOEKTIB [JIsl BHUPIIICHHS
HAMBAXIMBIIINX  HAyKOBO-TEXHIYHHMX  TpoOsieM  (3aBiaHb)
3abe3mneuye:
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® KOMIUIEKCHUN, CHCTEMHUH MiJIX1/1 A0 BUPILLIEHHS KOHKPET-
HOT'O 3aB/IaHHs (METH HAyKOBO-TEXHIYHOTO PO3BUTKY);

® KiJIbKICHY KOHKPETH3AIliI0 IiJIed HayKOBO-TEXHIYHOTO PO3-
BUTKY | cTpore BigoOpakeHHs KIHIIEBUX LILJIeH 1 pe3yJbTariB Ipo-
€KTY B yIPaBIiHHI IHHOBALIISIMHU:

® Oe3ynuHHE HACKpi3HE YIPaBIiHHSA MPOLIeCaMu CTBOPEHHS,
OCBOEHHS, BUPOOHUIITBA 1 CTIOKMBAHHS 1HHOBAIIIH;

® 00rpyHTOBaHU BUOIp NUTSIXiB HAHO1IBII eeKTUBHOT pea-
Ji3alii mijge mpoeKTy;

® 30a1aHCOBAHICTh PeCypCiB, HEOOX1THUX IS peasizamii iH-
HOBAIIITHOTO MPOEKTY;

® MiXKBIJIOMYY KOOPIHHAIIO i e(heKTHBHE YIpaBIIiHHS CKIIaI-
HUM KOMIUIEKCOM POOIT 13 TPOEKTY.

Peanizauis 3aqyMy iHHOBaLIHHOTO MPOEKTY 3a0€31euy€eThCs
yYaCHHKAMHU MPOEKTY. Y 3aJIeKHOCTI BiJ BHIY NMPOEKTY B HOTO
peaiizariii MOXXyTh OpaTH y4acTh BiJ OAHIET 10 KUTBKOX JISCSTKIB
(iHONi COTEeHb) OpraHizamiil. ¥ KokHoi 3 HuX cBoi QyHKIIii, CTYIiHb
y4dacTi B MPOEKTI ¥ Mipa BiIMOBIAAIIBHOCTI 3a Horo Joito. Pazom
3 TUM YCi Il OpraHizallii B 3aJeXHOCTI BiJl BAKOHYBaHUX HUMU
(GyHKLIH TPURHATO MOEIHYBATH B KOHKPETHI TPyIu (Kareropii)
Y4aCHUKIB MpoeKTy (puc. 6.1).

3aMOBHHK

IHBECTOP jt MOCTaYaIbHUK |
KEpIBHUK IIPOEKTY

nignepxytodi |, | (mpoexT-menemkep) |, . | HaykoBo-TexHIUHA
cTpyktypu | D ama (HTP
DYELYP Po3pobunk paza (HTP)
opraxi3artis- /. \I
BUKOHABELLb Komanpa mpoekTy MPOSKTYBAJILHUK |

Puc. 6.1. OCHOBHi y4aCHMKH IPOEKTY
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3amoenux — MaiiOyTHIN BIACHUK 1 KOPHCTYBa4 pE3yJIbTaTIB
poekTy. B posni 3aMoBHMKA MOXe BUCTYIIATH sIK (pi3muHa ocooa,
TaK 1 FOpUANYHA.

Ineecmop — (pi3nyH1 YU OPUINYHI 0COOH, IO BKJIAJAIOTh
3aco0u B IpoeKT. [HBecTop Moxe OyTH 1 3aMOBHUKOM. SIKIIIO 1ie
He Ta cama 0co0a, To IHBECTOp YKIIaZa€e JOTOBIp 13 3aMOBHHKOM,
KOHTPOJIIOE€ BUKOHAHHS KOHTPAKTIB 1 3[AIHCHIOE PO3PaxXyHKH 3
IHIIMMU Y4aCHUKaMH MPOeKTy. [HBecTopamu B YKpaiHi MOXYTb
OyTH:

® OpraHu, YOBHOB)KEHI yNPABIATH ACPKaBHUM 1 MyHIIIH-
MaJIbHUM MaitHOM;

® oprasizarlii 1 maAIPUEMCTBA, TIANPUEMHHIIBKI 00 €THaH-
Hs1, TPOMA/ICBKI OopraHizauii i iHII IOpUAXYHI 0codu ycix Gpopm
BJIACHOCTI;

® MDKHAPOJHI OpraHi3arlii, iIH0O3eMHI PUINYHI 0CO0H;

® (hi3uyHi 0COOM —TpOMATHH YKPaiHu, IHO3EeMHI TPOMaJITHH.

OmHEM 3 OCHOBHUX IHBECTOpIB, IO 3a0e3redye
(hiHaHCYBaHHSI POEKTY, € OaHK.

IIpoexmyeéanvruuk — creliai3oBaHi MPOEKTHI OpraHizarii,
M0 PO3POOISIOTE  MPOEKTHO-KOIITOPUCHY  JOKYMEHTAIIIIO.
BianmoBiganbHOIO 32 BUKOHAHHA BCHOTO KOMIUIEKCY IIMX
poOIT 3BMYAHO € OJIHA Oprasizallis, Ha3BaHa TeHEPAIbHUM
MPOCKTYBAIIBHUKOM. 3a pyOexem ii HalvacTile MpeACcTaBIsOTh
apXITEKTOP UM 1HXKEHEp. APXITEKTOp — 1€ 0c00a UM OpraHizallis,
10 MalTh MPaBo MpodeciifHo, Ha OCHOBI BiJMOBIAHUM YHHOM
oopmiieHOT JilEeH31] BUKOHYBaTH poOOTYy 31 CTBOPEHHS
MPOEKTHO-KOIITOPUCHOI TOKyMeHTallli. [HxeHep — e ocoba 4u
oprasizarlis, 10 Ma€ JIIEH3110 Ha 3aHATTS IHKUHIPUHTOM, TOOTO
KOMITJIEKCOM MOCIYT, MOB’SI3aHUX 13 MPOIECOM BUPOOHHUIITBA 1
peanizalii IpoxyKIlii MPOeKTY.

Ilocmauanvnux  —  opramizamii, mo  3a0e3neuyroTh
MaTepiaIbHO-TEXHIYHE 3a0€3MeUeHHs] MPOeKTy (3aKymiBm 1
nocTadaHHs ). Bukoraseyws (Opratizaiisi-BUKOHABEIb, TP TIHK,
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CyOIiIpSTHUK) — FOPUIANYHI 0COOH, 1110 HECYTh BIMOBIAIBHICTh
3a BUKOHAHHS pOOIT BIIMOBIIHO IO KOHTPAKTY.

Haykoso-mexniuni paou (HTP) — npoBiaHi crneuianicta 3
TEMaTUYHUX HANPSIMKIB MPOEKTY, 110 HECYTh BiAMOBIIAIbHICTh
3a BUOIp HayKOBO-TEXHIUHUX pillleHb, piBEHb IXHBOI peanizalii,
MOBHOTY 1 KOMIUIEKCHICTh 3aXO/[1B, HEOOX1THUX JIJISl TOCATHEHHS
npoekTHuX 11ieit. HTP oprani3ye koHkypcHU# 100ip BUKOHABIIIB
1 eKCTIepTU3Y OTPUMAHUX PE3YNbTAaTIB.

Kepisnux npoexmy (y npuiitHaATii Ha 3axoAl TEpMiHOJO-
rii, MPOEKT-MEHEMKEpP) — IOPUAMYHA 0co0a, SKIH 3aMOBHHUK
JieNierye TOBHOBKEHHSI 3 KEPIBHULITBA POOOTAMH 32 TIPOCKTOM:
IUIaHYBaHHS, KOHTPOJb 1 KOOpAMHALIA poOIT YYaCHHUKIB
npoekTy. KoHKpeTHHIi cKiiaJ] TOBHOBa)KEHb KEPIBHUKA MPOEKTY
BU3HAYAETHCS KOHTPAKTOM 13 3aMOBHHUKOM. Komanoa npoekmy
cnenugiyHa opraHizaliiHa CTPYKTypa, OUOJIIOBaHa KEPIBHUKOM
OPOEKTY 1 CTBOpIOBaHa Ha MEpiojf 3IIMCHEHHS MPOEKTY 3
METOI0 e(eKTHBHOTO JOCATHEHHs Horo mineil. Cxuaz i GyHKmii
KOMaHJIA TIPOEKTY 3ajIeKarh BiJl MacIITabiB, CKIIAIHOCTI 1 1HIIIUX
XapaKTePUCTUK MTPOEKTY.

J1y1si BUKOHAHHS YaCTHHH CBOiX (DYHKITIH pO3poOITFOBaY MOXKE
3aJlydaTH CIIelialli3oBaHl OpraHizailii, a TaKoX H1IOMpuMyui
cmpykmypu npoekmy — 11 oprasizaiii pi3Hux (opM BIaCHOCTI,
IO CIPHUSIOTh OCHOBHUM YYacHHKaM TPOEKTY Y BHUKOHAHHI
3aBllaHb MPOEKTY H YTBOPIOIOTH Pa30M 3 HUMHU 1HGPACTPYKTYpPY
IHHOBAIIITHOTO MIANPUEMHUITBA. J[0 MIATPUMYIOUHX CTPYKTYD
BIJTHOCSITBCSI:

® iHHOBAIlIl{HI ICHTPH;

® (poHAM MIATPUMKH ITPOrpam, MPOEKTIB;

® KOHCAJTHHIOB1 PipMU;

® OpraHy HEe3aleKHOI EKCIIEPTU3H;

® [MaTeHTHO-TILEH31HHI GipMu;

® ayJIUTOPChKI PipMu;

® BUCTaBOYHI LIEHTPH 1 T.II.
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Pi3HOMaHITTS MOXJIMBUX Il 1 3aBIaHb HAyKOBO-
TEXHIYHOTO PO3BUTKY BU3HAUAE 1 pO3MAITICTh BUJIIB IHHOBAIIITHUX
NPOEKTIiB. 3aranbHONPHUIHATOI Kiacudikamii ix He icHYe.
JominpHO KimacudikyBaTH IHHOBAIIMHI TPOEKTH 3a TaKUMU
O3HAaKaMH, SK TMepioj peamizalii MpPOEeKTy, Xapakrep LijeH
MIPOCKTY, BUJ MOTPEOH, IO 3aI0BOJIBHIETHCS, TUIT 1HHOBAIIN 1
PiBEHb MPUUHATHX PIIICHb.

VY 3anexHOCTi BiJ 4acy, 3aTpauyyBaHOTO Ha peaji3allito
IPOEKTY 1 JOCSATHEHHS MOro Lijel, IHHOBaliiHI TPOEKTH MOXKYTh
OyTH pO3IiTcH] Ha:

® JIOBrOCTPOKOBI (OiJIbIIIE 5 POKIB),

® cepeHbOCTPOKOBI (Bi 3 10 5 POKIB),

® KOPOTKOCTPOKOBI (MeHIIe 3-X POKiB).

3 mornsAy xapakTepy el MPOEKT Moxe OyTH KiHIEBUM,
TOOTO BIIOWBATH METy BHUPIIICHHS I1HHOBAIIHHOI MpoOIEeMu
(3aBHAaHHS) B IIIOMY YU IPOMDKHHM, ITOB’ I3aHUM 3 I0CATHEHHSIM
NPOMDKHUX pPEe3yJIbTaTiB BHUPIMIEHHS CKIATHUX mpodieM. 3a
BUJIOM TIOTpeO, IO 3aJ0BOJBHSIOTHCS, MPOEKT MOXKe OyTh
OpIEHTOBaHUHM Ha ICHYIOYI MOTPeOM YU HA CTBOPEHHS HOBHX.
Knacudikamiss iHHOBAIIHUX TIPOEKTIB 3a THIIOM 1HHOBAIliA
JIOTTyCKa€ pO3MOILI iX Ha:

® BBEJCHHS HOBOTO (paJMKaJbHOIO) YHM YJAOCKOHAJIEHOTO
(1HKpEMEHTAJIbHOTO) MPOAYKTY:

® BBE/ICHHS HOBOT'O UM YIOCKOHAJIIEHOTO METOTy BUPOOHHUIITBA;

® CTBOPEHHS HOBOTO PUHKY;

® OCBOEHHS HOBOTO JDKEpea MOCTavYaHHs CHPOBUHH YU Ha-
niBpabpUKarTiB;

® peopranizallisi CTpyKTypH YIPaBITiHHS.

[IpuHanexHicTh 1HHOBALIWHOTO MPOEKTY IO TOTO YU IHIIOTO
BUJTy BU3HAYa€ HOro cnerdiyHmii 3MiCT 1 BAKOPUCTAHHS OCOOIUBHUX
MeToziB (popMyBaHHS i yIpaBIiHHS POEKTOM. Pa3oM 3 THM €/THICTb
MPOSKTHUX TPHHIMUINB JIO3BOJISIE BUKOPUCTOBYBAaTH  3arajibHI
METOINYHI MTOJIOKEHHS J1s YIPaBIiHHS IHHOBAI[IHHUMH MIPOEKTaMU.
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MokHa BHUOUIMTH TPU aCHEKTH PO3MIALY  3MICTy
IHHOBAIIIITHOTO TPOEKTY:

® 3a CTaAisIMU IHHOBAI[IMHOI JISJIBHOCTI;

® 32 nporiecoM GopMyBaHHS 1 peaizalii;

® 32 eJIEeMEHTaMU OpraHi3ariii.

[HHOBaIIHHUN TPOEKT OXOIUTIOE BCl CTajli 1HHOBAIIHHOT
JSITBHOCTI, TIOB’s13aHO1 3 TpaHCc(opMalliero HayKOBO-TEXHIYHUX,
imel y HOBHMH YHM YJIOCKOHAJIECHUH NPOIYKT, BIPOBAHKEHUI
Ha PHUHKY, y HOBUM YH YIOCKOHAJICHHH TEXHOJOTIYHUN
IpoIEC, BUKOPUCTAHUHN y MPaKTUYHIN AiSUIBHOCTI a00 B HOBHIA
HiAXiJ 0 COLiadbHUX MOCIYT 3 MOISIAY CTauiid 3AiHCHEHHS
IHHOBAILIMHOI IISJIbHOCTI MPOEeKT MicTUTh y o1 HJIP, mpoekTHo-
KOHCTPYKTOPCBKI 1 JOCHiTHO-€KCIIEpUMEHTaIbHI  POoOOTH,
OCBOEHHS BUPOOHHUIITBA, OPTaHi3allil0o BUPOOHUIITBA 1 OTO MYyCK,
MapKETHUHT HOBHX IPOJYKTIB, a TAKOXK (DIHAHCOB1 3aXO0/IH.

B ocHOBI po3misimy 3MICTy 1HHOBALIMHOTO TPOEKTY 3a
nporecoM Horo ¢hopMyBaHHS 1 peaizailii, TOOTO TEXHOJIOTIYHO,
JCKUTh KOHUEMIS HCUMMEBO2O YUKTY THHOBAYINIHO20 NPOEKMY),
sKa BHUXOAWTH 3 TOTO, IO IHHOBAIIIMHHWIA TPOEKT € TMpolec,
SKUU BiZOyBAa€ThCS MPOTATOM KIHIIEBOTO IMPOMIKKY dacy. Y
TaKOMy TPOIECi MOXHA BUAUTUTH PAJ MOCIIJOBHUX 32 4acoM
etaniB (¢a3), M0 PO3PI3HAIOTHCS 3a BHJIAMH JiSUIBHOCTI, fKi
3a0€3Meuy0Th MOT0 31HCHEHHS.

[HHOBAIIHHUN TPOEKT, PO3NISHYTHH SIK TpOIeC, IIo
BiIOYBA€ETHCS B YaCi, OXOILTIOE HACTYITHI €TaIlH.

o Q@opmysanns inHosayiunoi idei (3adymy). lle mporec
3apO/DKEHHS IHHOBAIMHOT imei 1 (QopMysIrOBaHHS TeHEepaIbHOL
(xiHLIeBOT) MeTH TIpoeKTy. Ha 11boMy eTari BU3Ha4aroThCsl KiHIIEeBI LTI
(KUTbKICHA OLIIHKA 3a 00csraMy, TEpMIHAMU, PO3MIpaMu IPUOYTKY)
MPOEKTY 1 BUSBIISIOTHCS IUISIXH IXHBOTO JOCSATHEHHS, BUSHAYAIOTHCSI
cy0’€eKTH 1 00’ €KTH 1HBECTHILIH, IXHBOI (POpMH 1 HKepena.

® Pospooranpoexmy.llenporiecmonryKy pilieHb 3,10 CATHEHHS
KiHIIEBOi METH MPOEKTy 1 (hopMyBaHHS B3a€MOIOB’SI3aHOTO 3a
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4acoM, pecypcaMu 1 BUKOHABLSIMU KOMILIEKCY 3aBJaHb 1 3aXO/1B
peautizauii Mmetu nmpoekty. Ha iipomy etari:

® 3IMCHIOETHCS TMOPIBHSUIBHUN aHalll3 pI3HUX BaplaHTIB
JOCSATHEHHS LUJIEH MPOEKTY 1 BHUOIP HANOUIBII KUTTE3MATHOTO
(edexTUBHOTO) AJIs peatizarlii;

® PO3POOIIAETHCS TUIAH peaizallii IHHOBAI[IHHOTO MPOEKTY;

® 3BAKYIOTHCS TTUTAHHS CHEIiabHOT opraHizamii 11t po6o-
TH HaJ] IPOEKTOM (KOMaHIU MPOEKTY);

® BUPOOIISIETHCA KOHKYPCHUM 1001p MOTEHUIHHUX BUKOHAB-
1iB IPOEKTY i 0POPMIISIETHCS KOHTPAKTHA JOKYMEHTALLis.

® Peanizayis npoexmy. lle mporec BHKOHaHHS pPOOIT
3 peamizaulii MmocTaBleHUX Iuield mpoekry. Ha npomy erami
30IHCHIOETBCS KOHTPOJIb BUKOHAHHA KaJeHAApHUX IJIaHIB
1 BUTpaTu pecypciB, KOPEKTYBaHHS BHHUKIMX BIAXWIEHb 1
OTIEpaTUBHE PETYTIOBAHHS X0y peajizailii mpoeKTy.

® 3agepwenns npoexmy. lle mpouec 3madi pe3ynbTariB
NPOEKTY 3aMOBHHKY 1 3aKpPHTTS KOHTPakTiB (joroBopis). Llum
3aBEpPIIY€ETHCS JKUTTEBUH LIUKJI IHHOBALIHOTO ITPOEKTY.

Po3rnsgaroun  iHHOBAIifHMH TNPOEKT 3a elleMEHTaMu
opraisamii, MO)KHa BHIUINTH B HbOMY JIBI YaCTHHHU: OpraHH
yrpaBmiHHSA (OPMYBAHHAM 1 pealizallielo MPOoeKTy W yYaCHUKHU
IHHOBAIIIITHOTO TIPOEKTY.

VYnpaBiiHHS 1HHOBALIMHUMU TPOEKTaMU MOKHA PO3IVISAATH
3 TPHOX TMO3HUIIIN:

® K cuctemMy (yHKIIH;

® 5K IIPOLIEC IPUMHATTS YNIPABIIHCHKUX PIIICHbD;

® SK OpraHi3alliiiHy CUCTEMY.

3 mno3umii (YHKLUIOHATBHOTO MIAXOAY JO YIPaBIIHHS
IHHOBALIIMHUMH TPOEKTaMH MPOLEC YMNPaBIIHHSA TMOJSArae B
peamizanii ¢ynkuiii. KoxknHa ymnpaBmiHChKa (QYHKIS TaKOX
SBIISI€E COOOK0 TIPOIEC, TOMY IO TAKOX CKJIANa€Thes 13 cepil
B3aEMO3ANICKHUX M. [lpoyec ympaeninus peanizyemvcsi 3a
00NOMO2010 8CIX NECATU DYHKYIU MEHEOHCMEHM).
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Sk npoyec npuiinamms ynpaeniHCoKux piuieHb yIpaBIiHHA
IHHOBAIIITHUMH TIPOEKTaMU SIBJIsSIE COOOI0 BUKOHAHHS BU3HAYCHOT
HOCJIITOBHOCTI B3aeMo3aekHux etamiB. [Ipu Bciil po3maiTocTi
MIIXOMIB JI0 CTPYKTypH3allli 3a3HAY€HOTrO Npolecy OadyuThCs
JTOLIUTBHUM ~ BUIUINTA HACTYIHI OCHOBHI €Tamy IPOIeCy
OPUMHATTS PILLIEHb!

® BU3HAYCHHS LUIEH;

® (opMyIIIOBaHHS OOMEXEHbB 1 KPUTEPIiB yXBaJICHHS PIILICHHS;

® po3po0Ka aNnbTEPHATUB (TIOUIYK PIIIEHb);

® i BUOip aNbTepHATHBY;

® peasizaiis pileHHs.

IcTOoTHOIO OCOONMUBICTIO TIPOLIECY YXBAJIICHHS PIMIEHHS €
BUKOHAHHS HAa KOXKHIM eTalli LbOTo MPOLEeCy IHIIMX eTamiB Y
pi3HuX crnoiydeHHsX. lle moB’s3aHe 3 THM. IO KOXKEH eTar
I[bOIO INPOLIECY YXBAJIEHHsS PILIEHHS, B CBOIO YEpry, SBISE
co0oro mporiec (MIKpOMPOIIEC) MPUHHSITTS PillieHb, 10 BUMAarae
BU3HAUEHHS MCTH, IIOIIyKYy pilleHb 1 T.J. 1 3acTOCYBaHHS
BIJIMOBITHUX METOIiB OOTPYHTYBaHHS 1 BUOOPY pillleHb (MPUHITUTI
«Koyeca B Koneci»). Ak opeamizayivina cucmema, YUpaBiIiHHA
IHHOBALIMHUMHU MPOEKTAMH XAPAKMEPUIYEMbCSL OPSAHIZAYIUHOIO
cmpykmypolo, 10 BKJIIOYA€ CKJIaJ 1 B3a€MO3B’A30K OpraHiB
yIpaBIIiHHS, perIaMEeHTaIlI0 XHiX (YHKLINA, 000B’sI3KiB, MpaB i
BIJIIIOB1IAJILHOCTI, TEXHOJIOT1IO YIIPABIIIHHSA 1 HOOYI0BaHOI TAKUM
YMHOM, 110 BCl OpPraH YIpaBiIiHHA 3a0€3MeuyroTh JOCSITHEHHS
KIiHIIEBOT METH MPOECKTY.

3 omsgy HAa TPH POIISIHYTHX  AClEKTH  TOHSTTS
«yOpaBIIHHA», MOXHA JaTd HACTyIHE WOro BHU3HAUEHHS.
YnpaBiiHHSA iHHOBAYIUHUM NPOEKMOM - 11€ TIPOLIeC MPUHHATTS i
peanizarii yrnpaBIiHCHKHX PIllIeHb, MOB’S3aHUX 3 BU3HAUYCHHSIM
i7Iei, OpraHi3aliiiHOi CTPYKTypH, IUIaHyBaHHSIM 3aXoOfiB i
KOHTPOJIEM HaJ[ XOJIOM IXHBOTO BUKOHAHHSA, CIPSMOBAaHUX Ha
pealizarito iIHHOBaIHOT 171€1.
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YnpapiiHHS IHHOBAIIMHUMH ITPOSKTaMH IIOBUHHO TPYHTYBATHUCS
Ha CyKYITHOCTI HayKOBO OOIDYHTOBAaHMX 1 TIEPEBIPEHHUX MPAKTUKOIO
NpUHIMIIB. [{0 YnciIa OCHOBHUX MPUHITMITIB BITHOCSITHCSL:

o [Ipunyun cenekmugnoco ynpagninHa. CyTb NPHUHIIMITY
MOJISITAa€ B MIATPUMIII IPOEKTIB 332 MPIOPUTETHUMH HAPSIMKAMHU
PO3BUTKY HayKH{ 1 TEXHIKM ¥ aJpecH1il MiATPUMIIl IHHOBATOPIB —
aBTOPIB KOMIUJICKCHUX TMPOEKTIB.

® [Ipunyun yinvboeoi opicumayii npoekmis Ha 3aOe3neuenHs
Kinyeeux yineu. lled TNpPUHIUIT JOMYCKa€ BCTAHOBJICHHS
B3a€EMO3B’S3KIB MK TOTpeOaMu B CTBOPCHHI I1HHOBAIIKA 1
MOYJIMBOCTSIMU 1XHBOTO 37ilicHeHHs. [Ipu mpomMy KiHIEBI Iimi
KOHKPETHHUX MPOEKTIB OPIEHTYIOTHCSA Ha MOTPedi, a MPOMIXKHI —
Ha KIHIEBI 11 IUX TPOEKTIB.

® [Ipunyun nosnomu yukiy ynpaeiinus npoexmamu. Llen
OPUHLUI JOMYCKa€ 3aMKHYTY YHOPSJIKOBAaHICTh CKJIaJ0BUX
YAaCTHH MPOEKTIB AK cucTeM. [[oBHUI UK MPOIIeCy yNpaBIiHHS
JIOITyCKa€ BCIO CYKYITHICTh pillIeHb: BiJ BUSBJICHHS MOTPEO 110
YIPaBIIHHS TEPEIaueio OTPUMAHUX PE3yiIbTaTiB.

® [Ipunyun emannocmi IHHOBAYIUHUX NPOYECI8 | npoyecie
ynpaeninusa  npoekmamuy. JlaHWW TPUHIUI JOIMYCKAae OIUC
MOBHOTO IMKJIY KOXHOTO eTramy QopMyBaHHsA 1 peaiizalii
npoekty. [lpuHIun eramHOCTI  BiJoOpa)kae  BIACTHUBICTH
MOCJIIJOBHOTO HAarpoMaJukeHHs 1HQopmalii Npu BHUKOHAHHI
eTariB 1 CTpUOKONONIOHMM, AKICHUHN TIepexi]] Yy HOBUH CTaH Mpu
3aJJ0BOJICHH1 30BHIIIHIX BUMOT JI0 3aBEPILICHHS JAHOTO CTaHy.

® [Ipunyun iepapxiunocmi opeauizayii - iHHOB8AYIUHUX
npoyecie i npoyecie ynpaeninHsa HUMH JIONYCKA€ IXHE MOIaHHS
3 PI3HUM CTYNEHEM MiSUIbHOCTI, IO BiJNOBIa€ BU3HAYCHOMY
piBHIO iepapxii. Yci piBHI AISUIBHOCTI MOTOASATHCS OJMH 3 OTHUM
TakK. [0 HWKYECTOAIIUN PiBEHb IMiIKOPSETHCS BUIIECTOSIIOMY, a
cTaHu (IPUAHATI PILICHHS, METa, TPOMIXKHI 1 KIHIIEBI pE3yJIbTaTH)
MPOIIECY Ha BHUIIECTOSIIOMY PiBHI 00OOB’SI3KOB1 NMPH BU3HAYEHHI
CTaHIB Ha HIDKYE CTOSYOMY.
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® [Ipunyun 6acamosapiaHmuocmi npu 6upoOieHHI YNpaes-
JIIHCLKUX ~ piuteHb. |HHOBAIIHI TIPOILIECH MPOTIKAIOTH I
CHJIbHUM BIUIMBOM HEBU3HAYeHUX (DAKTOPiB, sKI HEOOXiIHO
BpaxoByBaTH B TIPOICCi ympaBiiHHA. J[s 3HYDKEHHS CTYICHS
HEBHM3HAUCHOCTI HEOOXIMHUW TMepexig J0 PI3HOMaHITHOI
HiATOTOBKU aJIbTEPHATHUBHUX PillIeHb PO BUOIp CKIIQAy KiHIIEBUX
L17Ie} MPOEKTIB, albTEPHATUBHUX CIIOCOOIB IXHHOTO JOCATHEHHS
BapiaHTIB KOMILJIEKCHOTO 3a0e3meueHHs poOiT, BKIIOYAIOYH
pi3HUIl CKJIaJ BHUKOHABIIB, BapTICTh 1 TPHUBAJIICTh BHKOHAHHS
poOiT, MaTepialbHO TEXHIYHI PECypCH ¥ YMOBH CTHUMYJITFOBaHHS
BHUKOHABIIIB.

® [ Ipunyun cucmemHocmi, o TIONATAE B PO3POOII CyKYITHOCTI
3aX0/iB, HEOOXIMHUX IJIsl peajtizarlii mpoekTy (opraHizamiitHo-
€KOHOMIYHHUX, 3aKOHOJJaBUMX, aIMIHICTPATUBHUX,, TEXHOJIOTTUHUX
1 T.J.). Y B3aEMO3B’SI3Ky 3 KOHIIETI[IEI0 PO3BUTKY KPaTHH B IILJIOMY.

® [Ipunyun xomniexchocmi. TyT MaeTbhcsl Ha yBasi, IO
PO3pOoOKa OKPEMHUX MOB’SI3aHUX MiK COOOI0 €IEMEHTIB MMPOEKTHOT
CTPYKTYpH, 10 3a0€3MeuyIOTh JOCATHEHHS MiALiiIel, TOBUHHA
3MIMCHIOBATUCS BIAMOBITHO 10 T€HEPAIBbHOI (3arajabHOi) METH
TOTO YH 1HIIIOTO MIPOEKTY.

o [lpunyun 3abesneyenocmi (30a1aHCO8AHOCMI), AKUU
noiseae B TIM. MO BCl 3aXomu, TNependadeHi B IMPOEKTI,
NOBUHHI OyTW 3a0e3redeHi pI3HUMU BUAAMH HEOOX1THUX
U1 Woro peanizamii pecypciB: (iHaHCOBUX, 1H(MOPMAIIHUX,
MarepiaibHHUX, TPYIOBUX.

Y3araJqbHEHO ITUKJ YIIPABIIHHSI MOXHA TPEJCTAaBUTH JBOMA
CTaIisIMU:

® po3po0Ka IHHOBAIIITHOTO MPOEKTY;

® yIpaBJIiHHA pPeaji3alli€ro IHHOBALIKHOTO TPOEKTY.

Ha mepmriii cTazii BU3BHAYa€ThCS META MIPOCKTY M OUiKyBaHi
KIHIEBI pe3yJbTaTH, JA€ThCS OIIHKA KOHKYPEHTOCIPOMOKHOCTI
1 TIEPCTIIEKTUBHOCTI PE3YJBTATIB MPOEKTY, MOXKIUBOTO €(EKTY,
dbopMyeThCS CKJIQJ 3aBIaHb 1 KOMIUIEKC 3axOMdiB TIPOEKTY,
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3MIMCHIOETBCS IUIAHYBAaHHSA TPOEKTy W O(OpMIIGHHS #oro.
HaiiBaxxnuBimoro Ha 11i# cTaii € oIliHKa peani3oBaHOCTI MIPOEKTY.

Ha npyriit cranmii BuOMparoThesi oprasizamiiiHi  Gopmu
YIOpaBIiHHS, 3BaXKYIOThCSI 3aBIaHHS BUMIPY, IPOTHO3YBaHHS M
OIIIHKY OTMEPATUBHOI CUTYyaIlii, IO CKJIANACs. MIiCIs JOCATHEHHS
pe3yabTariB, BUTpAT yacy, pecypciB 1 (QiHaHCIB, aHamizy M
YCYHEHHIO TPUYMH BIAXWICHHS BiJ PO3POOJICHOTrO IIJIaHy,
KOPEKIIis IJIaHy.

BasoBa iHHOBaImiitHa

npobieMa
dopmyBaHHS iHHOBAIIHHOT 171€1 1 » MapKeTHHIOBE JOCIiIKSHHS el
MOCTAHOBKA IIJICH MPOEKTY < MIPOCKTY
. . KinpkicHi 3HaY€HHS [ITbOBUX
BapianTu BupinieHHs poOieMu > CHI 3Ha4 [IBO
rapameTpiB MPOSKTY

v

CtpykTypu3anis (CTpyKTYpYBaHHS) IPOEKTY

v v

"nepeso winei" "nepeBo pooiT"

v v

AHaJli3 pH3HKY 1 HeBU3HAYEHOCTI

v

Bubip BapianTa pearnizaiii npoekTy

v

Peanizauis npoekty

6.2. Po3po0Oka koHuenuii iHHOBALIITHOIO MPOEKTY

Po3po0Oka iHHOBAIIHHOTO MTPOEKTY SIBJISIE COOOK0 0COOTMBUM
yuHOM opradizoBany HJIP mporHo3Ho-aHaITHYHOTO 1 TEXHIKO-
E€KOHOMIYHOTO XapakKTepy, IOB’S3aHy 3 IOCTAHOBKOI) METH
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PO3pOOKH MPOEKTY, PO3POOKOI0 HOro KOHLEMIIii, IIaHyBaHHAM
1 0OpMIIEHHSIM MPOEKTHO-KOIITOPUCHOT JTOKYMEHTallii iHHO-
BallITHOTO TIPOEKTY.

KoHnenuist 1HHOBALIHHOTO MPOEKTYy IOBMHHA BHU3HAYaTH
BapiaHTH Horo peanizanii, GopMyBaTH OCHOBHI 11Ul i O4YiKyBaHi
KIHILIEB1 pPE3YyJbTaTH, OLIHIOBATH KOHKYPEHTOCIPOMOXKHICTB 1
NEePCHEKTUBHICTh PE3YJIbTATIB IMPOEKTY, a TaKOX OILIHIOBATH
MOJIMBY €(EKTUBHICTh 1HHOBAILIMHOTO MPOEKTYy. Y TMpoleci
PO3pOOKHM KOHIIETIIi 1HHOBALIMHOTO MPOEKTY MOXKHA BUIUTUTH
HACTYIIHI eTalu:

e popMyBaHHs IHHOBAIiHHOI 1imei 1 TOCTaHOBKA METH
MIPOEKTY.

® MapKETHUHTOBI TOCITIIXKEHHS 1711 TPOEKTY.

® CTPYKTYpH3aLlis IPOCKTY.

® aHaJTi3 PU3KKY 1 HEBU3HAYCHOCTI.

e B10ip BapiaHTa peanizauii mpoekty (puc. 6.2).

Ba3oBa inHoBauiiina
npodiemMa

/ \

®dopMyBaHHs IHHOBALIHHOT imel i MapkeTHHIroBe 10CTiHKEHHS imel
MOCTAHOBKA 1IN MPOEKTY MPOEKTY

KisbKicHi 3Ha4CHHSI LIJIbOBUX
napameTpiB MPOEKTY

BapianTu BupileHHs npobieMu

!

| CTpykTypu3anis (CTpyKTypYBaHHS) IPOEKTY |

"nepeBo podit"

| AHani3 pu3UKy i HEBH3HAYEHOCTI |

¥

| Bubip BapianTa peainizaiii npoexty |

| Peaunizanisi npoexTy |

Puc. 6.2. 3mict i eranm po3podKkH KOHUEMil
IHHOBALIITHOTO NPOEKTY
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Po3risiHeMO KOPOTEHBKO KOXKHUH 13 IIepepaxoBaHUX €TalliB.

Dopmysarnts IHHOBAYIUHOII0ei | NOCIMaHOBKA MemU NPOeKNY.
BunukHeHHs 1HHOBAIIWHOT 17€1 € BIAMPAaBHOIO TOYKOIO, 3 SIKOL
MOYMHAETHCA PO3poOKa 1HHOBALIMHOTO MpoekTy. PopMyBaHHS
IHHOBAIItHOI 17e1 po3MIAgaeThCs 3 JBOX MO3ULIH. 3 OZHOTO
00Ky, 1HHOBaIliIHA 17Ies] CTAHOBUTH OCHOBY, CYTh 1HHOBaLlIHOTO
MIPOEKTY, 110 3HAXOUTH B1100paKeHHS B TOCTAHOBIII TeHEPATbHOT
(kiHIIEBO1) METH MPOEKTY (i€ CTBOPEHHS HOBOTO MPOIYKTY UM
MIOCIIYTH, 1/1€ OpTaHi3alliiiHiX epeTBOPEHb y Taly3l, perioHi, Ha
JI0YOMY MIANPUEMCTBI 1 T.I1.). Y TOM ke 4yac miJ (GopMyBaHHIM
IHHOBAIHOI i7el (3aayMy) pO3yMi€ThCs 3aJyMaHUi IUTaH Jii,
TOOTO CITIOCOOM UM MUISIXH TOCSITHEHHS METH MPOEKTY.

V:ke Ha IIbOMY eTari BU3HAYar0ThCsl aIbTePHATUBHI BapiaHTH
BUpIICHHA MpoOnaeMu. Inmes Moke BUHUKHYTH CIIOHTaHHO
Yl CTaTH pe3yjbTaTOM TPUBAJIOTO MPOIECY, BOHA MoOXe OyTu
pE3ynbTaTOM «KOJIEKTUBHOI EKCIEePTU3W» YW 1HAMBIAYyaTbHOTO
aHai3Yy.

o meToxiB reHepyBaHHs 1 (popMyBaHHS 1HHOBAIIMHOI 171€i
BITHOCSTHCS 100pe BiZOMI IHTYiTUBHI METO/IH, TaKi SIK:

® METO/IM BUSIBJIICHHS JTyMOK (METOJ] iHTEPB 10);

® METO/] aHKETYBaHHS (BUOIPKOBHX OTIUTYBAHb ),

® HAIMCaHHS CIICHAPIIO:

® «MO3KOBa aTaKay;

e MopdooriyHuil aHami3;

e metox Jlenbdu i T.A.

Mapkemuneogi Odocnioscenusn ioei npoexmy. IlapanenbHO
3 (OopMyBaHHSM I1HHOBAIIHHOT 1A€1 TPOEKTy MPOBOAATHCA il
MapKeTHHIOBI JOCIIKeHHS. METOI0 IIbOTO eTaly € BU3HAYCHHS
cdepr BIUIMBY IPOEKTY Ha PO3BUTOK HAPOIHOTO TOCIOIAPCTBA
1. IK HaCTIAOK, KUIbKICHE YTOYHEHHSI METH MPOEKTY 1 3aBAaHb 3a
okpemumMH riepiogamu. Kinnesi mini i 3aBnanHs [HHOBaiiHOTO
IPOEKTy HE 3aBXKIW MOXYTb OyTH BCTAaHOBJIEHI Yy BHIVISAIL
KOHKPETHUX KIJTbKICHUX TIOKa3HUKIB Ha CTadii Bubopy i
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obrpynmyeannsi nipodnemu (iHHOBamiHOI 11ei). Tomy BiacHe
po3poOKa TMPOEKTy TMOBHHHA TMOYMHATUCA 3 KUIBKICHOTO
YTOUHEHHS KIHLEBOI METU MPOEKTY 1 BCTAHOBJICHHS MPOMIKHHUX
3aB/IaHb il peamizallii 32 OKPeMUMH THMYAaCOBUMH TIEPi0oIaMH JIJIst
pi3HUX BapiaHTIB peatizarii.

3 111€10 METOIO:

® BCTAHOBJIIOIOTHCS MOXIIMBI CITOYKMBaU1 I[IIbOBOTO MPOAYK-
Ty MPOEKTY:

® aHATI3YIOTHCSI MOKJIMBOCT1 i €EKOHOMIYHA JOIUTBHICTH 3a-
Mi1HU BUPOOIEHOT MPOAYKIIi1 HOBUMHU BUAAMH LILTLOBOI TPOAYKIIiT;

® BUBYAETHCS CTPYKTYpa raixy3e, o 3a0e3neuyoTh peaisa-
IIF0 TIPOEKTY CHPOBUHOIO, CHEPrOPeCypPCaMu, KOMIUICKTYFOUNMHU
BUpOOaMu 1 T.11.;

® aHATI3YIOTHCSI HOBI C(hepy BUKOPUCTAHHS KiHIIEBOTO TPO-
IYKTY TIPOEKTY;

® JIOCITI/IKYIOThCSI €KOHOMIYHI 1 COlliambHI HACHIiJKU peati-
3aIii MpOeKTy.

Ha erami MapkeTHHTOBHX JOCIHIPKEHb TOBHHHI BHKO-
PUCTOBYBAaTUCSl 3arajlbHi METOIM MApKETUHTY I1HHOBAIIM.
Pesynmbrari MapKeTMHTOBHX JIOCHTIDKCHb BHUPAXKAIOTHCS B
KOHKPETHUX KUIBKICHMX 3HAYEHHSAX IUIbOBHX IapaMeTpiB
MIPOEKTY.

CrpykTypu3ailisi 1HHOBAI[IMHOTO MpoeKTy. BcranoBieHi Ha
MOTEPEIHIX eTarnax UijgbOBl MapaMeTpH MPOEKTY € OCHOBOIO IS
dbopMyBaHHS TEPEINiKy MPOSKTHUX 3aXOJiB IIOAO OCATHCHHS
KIHIIEBOI ME€TH IpoekTy. [[nsi BU3HAuUEHHS CKJIaAy HEOOX1IHUX
3aXOJ[IB KIHIIEBI 11l TIOTMEPEIHBO CTPYKTYPYIOTBCS. TOOTO
pO30HMBAIOTHCS HA CKJIAOBI efeMeHTH. [IpakTrka mokasasna, mo B
CTPYKTYpH3aLlii IpoeKTy HeoOXiTHO PO3PI3HIATH JBa PI3HOBUIM:
dyHKIIOHATBHA 1 TPOOIEeMHA.

Qyuxyionarona cmpykmypusayisi npoekty. llpum crpyk-
Typu3allii 1HHOBAI[IHHOTO MPOEKTY CIOYaTKy BCTaHOBIIOETHCS
ckinaa (YHKIIOHATBHUX €IEMEHTIB, IO CYMOBOIO IIOBHOTO
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1 KOMIUIEKCHOTO HOro BUpIlIEHHA. I[HCTpyMEHTOM Takoi
(GyHKIIOHATIBHOT CTpPYKTypu3alii npoOieMu Mpu  po3poodii
IPOEKTY CIIY>KUTh «IepeBo 1iel . «JlepeBo 1iieil sBisie coooro
1epapxigHy CUCTEMY, III0 MAE PSI/T PIBHIB, HA IKMX PO3TAIIOBYOTHCS
MOCIIZIOBHO JI€Tali30BaHi LiJIi, 110 BUMarawTh peamnizamii. [Ipu
IIbOMY MeTa KO>)KHOTO HaCTYITHOTO PiBHsI TOBHHHA 3a0e3MeuyBaTH
peaizaiio e BUIIECTOSIIOTO PiBHS.

[TobymoBa «aepeBa Iiijiei», TOOTO MOCTIOBHA pPO30HMBKA
KIHIIEBOI METHU IPOEKTY Ha CKJIaJIOB1 HOTO €1eMEHTH, 0a3yeThCs
HE Ha (OpMaJIbHUX 3aJIeKHOCTAX, a HA BUKOPUCTAHHI IEPEBAKHO
€KCIIEPTHUX OI[IHOK (paxiBIIiB.

3a KOXXKHUM 3 BCTAHOBJICHHMX €JIEMCHTIB, BKIIOYAIOYH M
albTEpPHATUBHI, BU3HAYA€ThCS OOMEXKEHHUU TMepenik HalBax-
JUBINIKX IIThOBHUX MTOKA3HUKIB, 110 XapaKTePU3Y€E IXHIl HAYKOBO-
TEXHIYHUH pPIBEHb 1 PO3KpPUBAE 3MICT IUIBOBHX TOKA3HUKIB
€JIEMEHTIB BHIIECTOSIOr0 piBHA. Ha mixcTaBi mnpuBaTHUX
NPOTHO3IB PO3BUTKY KOKHOTO €JIeMEHTa 1 3 YypaxXyBaHHIM
chopMoBaHMX TPOMOPIIi, MATOMHX BUTpPAT 1 HOPM BHTpAT
PO3paxoBYIOThCS MOXKJIMBI 3HAYE€HHS LIJILOBUX IMOKAa3HHKIB 3a
OKPEMUMH TIepiolaMH peatizaiii mpoeKTy.

[Ipn BU3Ha4YeHHI 3HAY€Hb IUILOBUX TIOKa3HUKIB BapTO
BUXOOUTA 3 HEOOXIAHOCTI OOOB’A3KOBOro 3a0e3IeueHHs
LUIbOBUX IapaMeTpiB BIJNOBIIHOTO €JIEMEHTa BHILECTOSILOTO
piBHA. Po3paxyHOK WIIBOBHX MapaMeTpiB 3a €JIeMEHTaMU
«zepeBa IiIei» 3I1MCHIOETHCS TOCHIIJOBHUM PO3YKpPYIHEHHIM
B1JI BUILIOTO PiBHS O HUXKYOTO.

KpiM minboBHX TIOKa3HHKIB, 3a KOXKHMM 3 €JIEMEHTIB
«JliepeBa MiJIei» pPEeKOMEHIYE€ThCSl BCTAHOBIIOBAaTH OOMEXKYIOUi
nmapamMeTpH, [0 BHU3HAYAIOTh OCOOJMBI YMOBHU JOCSTHEHHS
ninei. Ckiang Takux mapaMeTpiB 1 iXHIX 3HAUCHb IMITOUPAFOTHCS
I yIamToOBYIOTHCS €KCIIEPTaMU, BUXOMYH 31 Crienn(iKu camoro
npoekty. OOMexyIoui mapaMeTpy BCTaHOBIIOIOTH T1 BUMOTH, 1110
000B’SI3KOBO TTOBUHHI OyTH BHUTPHUMaHI IIPU peatizaiii MpoeKTy.
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HeoOxigHo BpaxoByBaTH, 110 OOMEXYHOYl HapaMmeTpH, L0 €
YMOBaMH JOCATHEHHS IUJIOBUX MMOKa3HUKIB, PI3KO CKOPOUYIOTh
KUTbKICTh MOXKJIMBUX LUISX1B BUPIIIEHHS TPOOIEMHU.

TakuM 4YMHOM, BCTAHOBJECHHS CKJIaqy OOMEXKYIOUHX
napaMeTpiB MPOEKTY 1 IXHIX AKICHUX 3HAYEHb MOXKE PO3IIIAIaTUCS
K Teplma 1 caMa YKpPYIHEHa CTaisl TEeXHIKO-€KOHOMIYHOI'O
OOTpYHTYBaHHSI BapiaHTa peaizallii mpoeKTy.

IIpobnemna cmpyxkmypusayis npoexmy. I1loOynoBaHe aepeBo
e mnepe-QpopMyNnIOeTbCa MOTIM Yy TNPOOIEMHO BHUpPaKEHY
CUCTEMY 3aBJaHb 1 3aXO0/IiB, 1[0 MAE TAKOXK 1€PAPXIUHY CTPYKTYpPY
1 HA3MBAETHCS «AEPEBOM POOITY.

Axmo «aepeBo IIiyiel» BCTAHOBIIOE HEOOXIAHI 3aco0u
JOCSITHEHHSI IIJIeM TMPOEKTY, TO KOMIUIEKC 3aXOAdiB («IepeBo
po0iT») TOBHMHEH BW3HAYATH MUISIXH 1 CHOCOOM ONepiKaHHS
BCTaHOBJIEHUX 3aco0iB. [lpum ¢dopmyBaHHI 3ax0diB MOBHHEH
BUKOPHCTOBYBATUCSI KOMIIO3UIIMHUN NPUHLMUI IOCIIJOBHOTO
arperyBaHHs poOIT HUXKYOTO PiBHS B TEMH, 3aBIaHHS, IPOOIEMH
BUIIIOTO PiBHS.

Po3poOka mepeniky HEOOXiMHUX 3aXOiB 3IIHCHIOETHCS B
HACTYIIHIN TOCIITOBHOCTI:

® BUBYAECTHCI MOXKJIMBICTG 1 JOLUIBHICTH 3a0e3leueH-
HS LUIBOBUX IapaMeTpiB 3a PaxyHOK pPO3LIUPEHHS OOCSTiIB
BUPOOHHMIITBA TPAIULIIINHOT TEXHIKH,

® (OpPMYITIOIOTHCS 3aXOJH OO OCBOEHHSA y BUPOOHHUIITBI
pe3ynbTariB panimie 3akiHueHux HJJIKP;

® [1pY HEJIOCTAaTHOCTI HAyKOBOTO 3a/11JTy BUBYAE€THCSA MOXKIIH-
BICTh 1 HAMIYaIOThCS 3aXO/H 010 BUKOPHCTAHHS JOCBITY 1HO-
3eMHHUX KpaiH Ha OCHOBI NpuAOaHHS JIiLEH31H, YCTaTKyBaHHSA YU
JIOKyMEHTAIlli;

® PO3POOJIAIOTHCS MPOTO3UILIT 32 HAMPSIMKOM 1 KOHKPETHIN
temaruii H/IP.

CykynHICTh pOOIT, BCTAHOBJICHHX 3a €JIEMEHTaMHU HIKYOTO
piBHSL «JepeBa IIiiei», MOENHYETbCS Ha HACTYIHUX CTali-
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X PO3pOOKH MPOEKTY B TEMH, 3aBIAHHS W €TamM, MOB’si3aHi 31
CTBOPEHHSM BIANOBIIHUX €JIEMEHTIB BUILIOTO piBHS. OfiepKyBaHe
B TaKHii CIIOCIO «JIePEeBO POOIT» SIBJISIE COOOI0 OJIMH 3 MOKITUBUX
BapiaHTIB peasi3amii mpoekTy. bynb-skuii 3 BapiaHTiB, 3MaTHUN
peanizyBaTd METy MPOEKTY, BAPTO PO3MISAATH SK JOMYCTHUMHUU.
Y Mexax BCTAHOBJIEHHUX OOMEXKYIOUHMX MapaMmeTpiB IMPOEKTY
JOTYCTUMI BapiaHTH Horo peamizaiii MOXYTb pPO3PIZHATHCS
TEXHOJIOTIYUHUMH  CHOCOOaMU  BHUPOOHMLITBA MPONYKTY UM
MIPOTIOPIIISIMU B PO3IIO/I1ITI BAPOOHHUIITBA HOTO 33 TEXHOJIOTIYHUMU
cnoco0amu, BUIaMU BUKOPHUCTOBYBaHMX CHUPOBHUHU 1 MaTepiaiis,
SIKICHUMY XapaKTePUCTHKAMH I[1JTbOBOTO MPOIAYKTY, TPHUHHITUMU
croco6amu 3a710BOJICHHS TTOTPEeOH B HHOMY, CKJIAJIOM 3aXO/IiB.

PesynpraroM cTpyKTypu3alii MpOEKTy € Tepemik 3aXodiB
(ckmanm 3aBmaHb, TeM i poOIT), BUKOHAHHS SKUX HEOOXiTHE IS
3a0€3MeUYeHHs] JIOCATHEHHSI Y BCTAHOBJIEHUW TEPMIH ILTHOBHUX
3HaueHb MPOEKTY 3a KOXKHUM 3 BapiaHTIB Horo peasizarii.

Ananiz puszuky i uesusnauenocmi. OJIHIEO 3 HAHOUTBII
ICTOTHHX OCOOJIMBOCTEH I1HHOBAIIMHUX TMIPOCKTIB € Te. IO
BUKOHAHHSA TPOEKTIB 3MIHCHIOETECSA B YMOBaX pHU3HKY 1
HeBU3HA4YCHOCTI. [Ipu 1bOMy MiJi HEBH3HAYEHICTIO PO3YMi€THCS
HEMOBHOTA YW HETOYHICTHh iH(OpMAIi Mpo yYMOBH peaizarlii
OPOEKTy, Y TOMY 4YHCII TpPO TOB’s3aHI 3 HUMH BUTpaTd i
pe3ynbratd. HeBu3HaAueHICTh. TMOB’sA3aHAa 3  MOXJIHMBICTIO
BUHHMKHEHHS B X011 peatizallii MpOeKTy HECTIPUATIIMBUX CUTYaIlIl
1 HaCNiJIKIB, XapaKTEepU3YEThCS TMOHATTAM pHU3UKy. Dakropu
PU3HUKY 1 HEBHU3HAYEHOCTI MIAJIATAIOTH OOJIIKY B PO3paxyHKax
€(EeKTUBHOCTI, SAKIIO TP PI3HUX MOXIMBUX YMOBaxX peaizariii
BUTPATH 1 pe3yJbTaTH 3a MpoeKToM pi3Hi. [Ipu omiHIi MpoeKTiB
HaWO1IBIT ICTOTHUMH SIBJISTFOTHCS] HACTYTTHI BUIM HEBU3HAYEHOCTI
1 IHBECTHIIIHHUX PU3HKIB:

® PU3UK. TOB’S3aHMH 3 HECTAOUIBHICTIO 3aKOHOJABCTBA
1 TIOTOYHOI EKOHOMIYHOi cuTyauii, yMOoB IHBecTyBaHHS 1
BUKOPUCTAHHS MPUOYTKY:
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© 30BHIIIHBOEKOHOMIUYHUN PHU3UK (MOXIIUBICTh BBEIECHHS
0oOMeXeHHS Ha TOPTiBIIO 1 TOCTaYaHHS, HASBHICTh CHUIBHUX KOH-
KypEHTIB 1 T.I1.);

® HEBU3HAYEHICTh MOMITUYHOI CUTYaLlli, PU3UK HECTIPUSTIH-
BUX COI[IaJIbHO-TIOJITUYHUX 3MiH Y KpaiHi UM perioHi;

® HEMOBHOTA YM HETOYHICTH iH(opMallii Mpo JUHAMIKY TeX-
HIKO-€KOHOMIYHMX [TOKa3HUKIB, TapaMeTpH HOBOT TEXHIKH 1 TeX-
HOJIOT1;

© KOJIMBAHHS PUHKOBOI KOH TOHKTYPH I1iH BTIOTHUX KYPCIB 1 T.IL.:

® BUPOOHUYO-TEXHOJIOTITYHUA PHU3UK (aBapii, BiJIMOBICHHS
yCTaTKyBaHHs, BUPOOHUYU Opak 1 T.11.);

® HEBHM3HAUCHICTh LIJIEH, IHTEpeCiB 1 TOBOKEHHS YYaCHUKIB;

® HETIOBHOTA Y HETOUYHICTH iH(OpMarlii mpo piHaHCOBE cTa-
HOBHIIIE 1 IIJIOBY peIyTallilo OpraHi3alii-y4yacHUKIB (MOXIUBICT
HeTUIaTeXiB, 0aHKPYTCTBA, 3pUBIB JOTOBIPHUX 3000B’ I3aHb).

Pesynprar anamizy pu3uKiB Tpu po3poOIll 1HHOBAIIHHOTO
NPOEKTY BHUPAXKAETHCS Y BU3HAUEHHI IMOBIPHOCTI peanizamii
pi3HUX HOTO BapiaHTiB.

Bubip eapianma peanizayii  inHoBayiliHO20  NpPOEKMY.
Bubip 3 HagBHUX BapiaHTIB IHHOBALIHOTO MPOEKTY HAWOLIbII
YKUTTE3ATHOTO SIBJISIE COOOI0 OJIHY 3 HAMOUTBII BIAMOBIAIBHUX
npouenyp po3poOku mpoekty. OCHOBHUMH 3aBJaHHSIMH 11bOTO
eTary € HaCTYIIHI:

® BCTAHOBJICHHSI OCHOBHMX KpUTEpIiB (ITOKa3HUKIB) e(ek-
TUBHOCTI IHHOBallIHHOTO MPOEKTY:

® PO3paxXyHOK TOKa3HUKIB €(EKTHBHOCTI aJbTEPHATUBHUIX
BapiaHTIB NMPOEKTY 3 ypaxXyBaHHIM IMOBIPHOCTI IXHBOI peastizarii;

® MOPiBHSHHS 1 BUOIp BapiaHTa IHHOBALIHHOTO MPOEKTY AJIs
peasizarii.

Jns 00Ky HEBM3HAUYCHOCTI YMOB y peaiisallii BapiaHTa
IPOEKTY PO3PaXOBYIOTHCS OKa3HUKH O4iKYBaHOI'O iIHTETpajIbHOTO
edekTy (EKOHOMIYHOTO — Ha PiBHI HApOJHOTO TOCIOIAPCTBA,
KOMEPIIIMHOTO — Ha PiBHI OpraHizaiiii).
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Skmo 1MOBIPHOCTI PI3HMX YMOB peajizaiii MpOeKTy
BiZIOMi TOUHO, OYiKyBaHUH 1HTETpaJIbHUNA €(DEKT PO3PaXOBYETHCS
3a (popMyIIOr0 MaTeMaTHYHOTO YSKAHHS.

EOZ)IC :ZE[ 'Pi (61)

ne £ — oviKyBaHWH IHTErpabHUI €(DEKT POEKTY;

E — inTerpanbuuii e(heKT Ipy 1id yMOBI peamizaii;

P, — IMOBIpHICTB peai3amii [bOro MPOEKTY.

VY 3arajibHOMY BHUMAJIKy pO3PaXyHOK PEKOMEHIYEThCS
MIPOBOJIUTH 32 (OPMYIIOIO:

Eooe = h-Epax + (I-h)-Ep (6.2)
ne £ i E - HAWOUIbII 1 HAaliMEHNII 3 MareMaTUYHUX
YeKaHb IHTErPaJIbHOTO €(eKTy 3a JOMYCTHMHUMHU HWMOBIPHUMH
po3MoaiiaMu;

h — cmemialbHUNA HOPMATHUB ISl OOJIKY HEBU3HAUYEHOCTI
edexTy, Horo peKoMeHAy€eThes puitMary Ha piBHi 0,3.

[TopiBHSIHHSI BapiaHTIB MPOEKTY 1 BUOIp Kpamioro 3 HUX
PEKOMEHIYETbCS TMPOBOAWTH 3 BUKOPHCTAHHSIM HACTYITHHX
METO/IIB: YUCTOTO TUCKOHTOBaHOTO Aoxoay (YJI/]) uu odikyBaHOTO
1HTErpabHOTO edekTy; iHaeKcy nmpuodyTkoBocTi (II1); BHYTpIIHBOT
HopMu mipubyTkoBocTi (BHII); cTpoky OKymHOCTI: pO3paxyHKY
TOYKH 0€330MTKOBOCTI ¥ IHIIMX, IO BiOOpPaKaloOTh IHTEPECH
YYaCHUKIB 4M crierudiky mpoekty. [I[pu BUKOpUCTaHHI TOKa3HHKIB
JUIL TIOPIBHSHHS PI3HUX TPOEKTIB (BapiaHTIB MPOEKTY) BOHHU
NOBHUHHI OyTHW JOBEIEHI JI0 MOPIBHAHHOTO BUIVIALY 1 MOXYTb
BU3HAUAaTUCS 32 MIHIMyMOM HaBeleHHX BHUTpar. OKpemo BapTo
3yNUHUTHUCS HA PO3PAXyHKY TOUKU 0€330MTKOBOCTI.

Touka be336umrkosocmi XapakTepusye 00CsT MPOIaXiB, MPU
SKOMY BajioBa BUpPYYKa BijJ peaiizallii mpoaykiiii 30iraeTbcs 3
BaJIOBUMH BUTpaTaMu BUPOOHMIITBA. BanoBi BUTpaTh SIBISIOTH
co00I0 CyMy TOCTIHHUX (TOOTO HE 3MIHIOBAaHHUX IIPOTATOM
3HAYHOTO Yacy 1 He 3aJeKHUX BiJ 3MiHU 00CATIB BUPOOHHUIITBA
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1 TIpoJakiB) BUTpAT 1 MEPEeMIHHUX (BEIIMYMHA SKUX MIHSETHCS
IOPOMOPIIIHHO 3MiHI OOCSATIB BHUPOOHMIITBA 1 TpomaxiB). Jlms
HIATBEPPKEHHST KUTTE31aTHOCTI NPOEKTY (BapiaHTa IMPOEKTY)
HE0OX1AHO, 00 3HAUYCHHS TOYKH OE€330MTKOBOCTI OyJI0 MEHIIE
3Haue€Hb HOMIHAJBHUX OOCSTIB BUPOOHMITBA 1 TPOAAXKIB.
Uum nami BiJ HUX 3HAYEHHSI TOUKHU 0e330uTKOBOCTI (Y %), TUM
CTIHKIIIIE MPOEKT.

PimmenHss mpo iHBecTyBaHHsS 3acO0iB y MPOEKT MOBUHHO
NpUiAMaTUCs 3 YpaxyBaHHAM 3HA4YCHb YCiX IepepaxoBaHUX
KpUTEPIiB Ta IHTEPECIB BCiX YUACHUKIB IHHOBALIIHOTO MPOEKTY.

Taxkum 4rHOM, po3poOKa KOHIIETIii IHHOBAI[IITHOTO IPOEKTY
OXOILTIOE TIPOBENICHHS JOCHIPKEHb 1 BCIX €TalliB TEXHIKO-
€KOHOMIYHOTO OOTPYHTYBaHHS I1HHOBallIHHOTO TIPOEKTYy (BiA
BU3HAUCHHSI METH /10 BHOOpY HaiOLIbII e()eKTUBHOTO BapiaHTa
il TOCATHEHHS).

6.2. IlnanyBaHHsI iHHOBALIMIHOTO
MPOEKTY

B ympaBniHHI TpPOEKTOM IUIaHyBaHHS (TIPOrpaMyBaHHS,
JeTajbHa MporpamMa) 3aiiMae OCHOBHE MiCIle, BTUTIOIOYH B COO1
OpraHi3ylouMii TMOYaTOK YChOTO MpOLECY peani3aiii MpOeKTy.
OcHOoBHAa MeTa IUIaHyBaHHS — IHTerpaiis BCiX YYacCHHKIB
MPOCKTY Ui BUKOHAHHS KOMIUIEKCY pOOIT, 10 3a0e3meuyroTh
JOCATHEHHSI KIHLIEBUX pe3yJlbTaTiB MpoeKTy. [lnam peanizayii
IHHOBAYIIIHO20 NpoeKmy ABI€ COO00 JAETAbHUN, PO3TOPHYTHM
y daci, 30ajaHCOBaHWUN 3a pecypcaMH 1 BHUKOHABIISIMH,
B3a€MOIIOB’I3aHUN TEpeTiK HAayKOBO-TEXHIYHUX, BUPOOHUYHX,
OpraHizallifHuX ¥ 1HIIKUX 3aXO0[1B, CHPSIMOBAHUX Ha JOCSTHEHHS
3araJlbHOi METH 4M BUPILIEHHS IOCTABJIEHOIO 3aBAaHHA. Takum
YUHOM, IJIAaH MICTUTh BKAa3IBKM KOMY, SIKe 3aBHAaHHS M y SKHi
yac BHpIIIYBaTH, a TaKOX SIKI pecypcH MOTPiOHO BUIUIMTHU Ha
BUPILICHHS KOKHOTO 3aBJaHHs. SIK MpaBuiio, BIH 0(h)OPMIIIETHCS
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Yy BUISI KOMNJIEKCHOI IHHOBAYIUHOI npocpamu, YTPaBIiHHS
SIKOIO PO3IIIIHEMO TPOXH HMXK4E (1. 6.4).

[Ipu ynipaBiiiHHI IHHOBAaI[ITHUMU IPOEKTaMHU, SIK IPABUIIO,
BUKOPHMCTOBY€ETBCS CUCTEMa IUIaHIB, MIO/laHa Ha puc. 6.3.

I Bumu muanis I

3a rOpU30HTOM ILIaHYBAHHS | | 3a 3micToM | | 3a piBHEM
*  cTpaTeriuHui *  IOPOXYKTHBHO-TEMATHYHHI *  IPOEKTY B LIIOMY
*  MOTOYHMH *  00'eMHO-KaneHAapHUil *  oprasizauiii-y4yacHHUKIB
*  OnepBaTUBHUII *  TeXHIKO-€KOHOMIYHHH *  OKpeMHX BH[IIB pOOIT
*  Oi3Hec-IIIaH

Puc. 6.3. Cucrema nijiaHiB iHHOBALIifHOTO MPOEKTY

3a 06piamu nranysanua po3pi3HAIOTH CTPATETTYHUIA, TOTOYHUIN
1 oneparuBHUH TUTaHU peanizailii npoekty. Cmpame2iunuil niaw
BH3HAYa€ [[UIbOBY CIIPSIMOBAHICTb, €TAllM i OCHOBHI BIXH ITPOEKTY,
110 XapaKTEPU3YIOThCSI TEPMIHAMH 3aBEPIIEHHS KOMILIEKCIB pOOIT,
TEpMiHAMH TOCTAYaHHS NPOAYKIi (yCTaTKyBaHHS), TEpMiHaMHU
HiATOTOBKM (PpOHTY poOIT 1 TJA.; KOOMNEpalil OpraHizaiii-
BHUKOHABIIIB: MOTPeOH B MaTepiajdbHHUX, TEXHIYHUX 1 (iHAHCOBHUX
pecypcax 3 pO3NOAUIOM 3a poKamu, KBapTramamu. OCHOBHE
MIPU3HAYEHHS CTPATETrYHOIO [UIaHy — TOKa3aTH, SIK IPOMDKHI €Taru
pealizalii IpoeKTy JIOTTYHO BUOYIOBYIOThCS B HAIIPSIMKY J0 HOTO
KIHIEBUX MiIeH. [lomounull nian yTOUYHIOE TEPMIHU BUKOHAHHS
KOMITJICKCIB po0iT 1 TOTpeOy B pecypcax, BCTAHOBIIIOE YiTK1 TPaHUIII
MK KOMILIEKCaMU poOiT, 32 BUKOHAHHSI SIKUX BIAMOBIIAIOTH Pi3Hi
opraHizaIlii-BUKOHaBIll. y po3pi3i poKy. OnepamusHuii niaw
JIeTaNTi3ye PIICHHs, IPUHHAITI IPU CKJIaJaHHI PIYHOTO TUTaHYy 3a
KBapTajaMH 1 MiCSIISIMU, IO TMOJIETTITY€ KOHTPOJIb HOr0 BUKOHAHHS
1 3a0e3medye CBO€YACHE PEryTIOBaHHS XOAy MPOEKTHHUX POOIT i
KOOPJWHAITIIO i Y9aCHUKIB IPOCKTY.
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[1nanu MOXYTh neTani3yBaTUCS 3a pigHem npoekmy (CTyIie-
HEM OXOIUICHHS POOIT MPOEKTY): NIaH NPOeKmy 6 yilomy, TIaHH
opraHizaifiii-y4acHUKIB TIPOEKTY, MIAHU OKpeMux 6uoie pooim
(etamiB, cTajaiid, OCHOBHUX BiX). [l1aH MpPOEKTy B IiJIOMy Ha3H-
BAETHCS 3BEJICHUM UM KOMIUIEKCHUM i OXOTLIIOE BC1 POOOTH TIPO-
exty. [Inanu okpemux y4acHUKIB Y1 OKpPEMHUX BHUJIB poOiT (IJ1aH
HJIZIKP. 6romkeT mpoeKTy, IIaH MoCTadaHb 1 T.J1.) € YaCTKOBUMU
YH JeTaTbHUMU. 3MICTOBHO TIAHU MOAUISIOTHCS Ha TPOAYKTOBO-
TEeMaTUYHUHN, 00 €MHO-KaJCHIAPHUN. TEXHIKO-€KOHOMIUHUN
(pecypcHuit) 1 Oi3Hec-1IaH.

IIpooykmogo-memamuynuii niaH 1HHOBALIMHOTO TPOEKTY
ABJIsie cOO0I0 yB’sI3aHUH 3 pecypcaMu, BAKOHABLISIMHU 1 TEpMiHAMU
3niicHeHHs koMIuiekcy 3aBnanb HJIJIKP. a Takox poOit 3 IXHBOTO
3abe3medyeHHs] i €(EKTUBHOI peamizamii miield mpoekty. Y
npolueci NPOayKTOBO-TEMAaTUYHOTO TUIAHYBAaHHS 3a 3aBJIaHHSIMU,
BKJIFOYCHUMH Y MPOEKT, BU3HAUAIOTHCS HACTYITHI TapaMeTpH:

® CKJIa/I eTariB PoOiIT i TepMiHH IXHHOTO BUKOHAHHS;

® CKJIaJl BIIIOBIJAJIBPHUX BUKOHABINB 1 CIIIBBUKOHABIIB 3a
eTarnamu:

® KOIITOPHCHA BapTICTh KOXKHOTO €TaIy, Y TOMY YHCII BH-
tpatu Ha HJJIKP, xamitanbHi BKIAJAEHHS, 1HII BUTPATH 3 PO3-
OMBKOIO 32 POKAMU;

® [iepesliK HalBaXKJIMBIIIMX MarepiajJbHO-TEXHIYHUX peCyp-
CiB, HEOOXITHUX sl peajtizallii 3aBIaHHs, 3 PO30MBKOIO 32 POKaMU;

® CKOHOMIYHOI €()EeKTUBHOCTI;

® KapTU TEXHIYHOTO PIBHS 32 HOBUMU BUJIaMU MPOIYKIIIT 1 32
HOBUMH TE€XHOJIOTTYHUMHU MPOIECAMHU.

EdexTuBHUM METOIOM pO3pOOKH MPOTYKTOBO-TEMAaTHYHOTO
IUTAaHY € MPOTPaMHO-LIBOBI METO/U, IHCTPYMEHTOM — «JIEPEBO
ijgei» 1 «aepeBo poOiT”’, a OCHOBHOW (opmMoro — po3podOka
KOMIUIEKCHOI ITPOTrpaMu peai3allii mpoeKTy.

06 ’emno-kanenoapHuii  niaH  1HHOBALIWHOTO  TNPOEKTY
BHU3HAYA€ TPUBAJICTH 1 00CATH pOOIT, 1aTH MOYATKY 1 3aKiHYEHHS
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BUKOHAHHA pOOIT, TeM, 3aBlaHb MPOOJIEMHO-TEMaTHUYHOTO
IUIaT, pe3epBHM Yacy 1 BEIMYMHH PECypCiB, HEOOXITHHX JUIs
BUKOHAHHsS MpoekTy. KaneHnapHi po3paxyHKH MaiOThb CBOEIO
METOI0 peryIaMeHTAIIiF0 3JIar0[KEHOTO 1 IOTOKEHOT0 X0y POOiIT
3 OOJIKOM JOLUIBHOI IXHBOI MOCIIZOBHOCTI 1 B3a€MO3B’SI3KY 3
KO)KHOT TeMH (3aBIaHHs) MPOOIEeMHO-TEMAaTUYHOIO IUIaHy 1 3a
OKPEMUMH OpTraHi3aIliIMU-BUKOHABISIMHU (JI€TaJIbHI KaJCHIapHI
IUTaHH), @ TAKOXK 3@ MPOEKTOM B LIIJIOMY (3BEICHHI ONTUMAIIbHUI
KaJIeHJapHUi MJ1aH).

SIk MeToJ1 KaJIeHJapHOTO TUIaHYBaHHS B CUCTEMI1 YIPaBIiHHS
IHHOBAIITHUMHU TPOEKTaMU PEKOMEHAYETHCS BUKOPHUCTOBYBATH
METOAM CITKOBOrO miaHyBaHHA i ympaeminHs (CIIY). mo 3
noyarky 60-x pokiB momMpuiIKCh B Haii kpaini. Cucrema CITY
nependayae AeTajgbHe BUBYEHHS MailOyTHIX POOIT 1 MOAAHHSA 1X Y
BUIJIAJII CTICIIaIbHOTO KPECICHHS — cimxosoco epagika. TexHo-
JIOT1YHO MPOIEC MOOY0BH CITKOBOTO Tpadika 1 po3poOKH KaJIeH-
JApHOTO IJIaHy NOAUIAETHCA Ha HACTYITHI OCHOBHI €TamM 1 KPOKH:

1. YTouHeHHs 1iyiel 1 0OMEXEeHb MPOEKTY:

® [[1JICi: TPUBATICTD, SKICTD;

® 00MeKeHb: BapTiCTh, HASIBHICTh BUPOOHUYUX PECYPCIB.

2. IToGynoBa ciTkoBOTO rpadika:

® CKJIQ/IaHHS TIEpEeITiKy poOiT;

® BCTAHOBJICHHS 3B’ 13K1B M)XK p0OOTaMH, eTanamH (TOTOJIOT 11
Mepexi);

® M00Y/10Ba MEPEXKi 3aICIKHOCTEH (TIPUBATHI 1 3BEJICHI CITKO-
Bi rpadikn).

3. Po3poOka kaneHmapHOro miany (aHami3 MPOEKTY B Yaci):

® OIliHKA TPHUBAJIOCTI KOXKHOI pOOOTH:

® BI3HAYEHHS TPHUBAJIOCTI BUKOHAHHS OKPEMHUX 3aBJaHb,
eTariB, CTaJii 1 BCbOTO MPOCKTY:

® PO3paxyHOK MapaMeTpiB Mepexi:

® PO3paxyHOK JaT MOYaTKY 1 3aKiHUEHHS KOXKHOTO 3aBJaHHS
1 IPOEKTY B LIIJIOMY:

® BU3HAYEHHS KPUTUYHOTO IIJISXY IPOEKTY;
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® PO3paxyHOK pe3epBy 4Yacy:

® onTuMi3allis (meperiaHyBaHHs ) MEPEXKi.

4. OriHKa HasIBHUX PECYPCiB, BU3HAUCHHS HEOOX1THUX pecyp-
CiB, IXHBOT BapTOCTI 1 pO3MOILT PECYPCIB 32 3aBAAHHIMHU ITPOCKTY.

BukopucranHs mNpu KaJeHJApHOMY IUIaHYBaHHI MPOEKTY
MEpEeKHUX METO/IIB JJO3BOJISE:

® BU3HAYUTH CKJIaJl HAWOUTBII BIAMOBIJATBLHUX POOIT, IO
CTaHOBIISATh KPUTHUHUHN IIJISX IPOCKTY;

® BCTAaHOBHUTHU MiHIMaJIbHHUI Yac 3aBEPIICHHS IPOEKTY;

® po0OOTH, 3aBJaHHS 3 BUCOKUM PU3HKOM;

® BUIUTUTH 3aHA/ITO IHTEHCUBHI MIEP10AU TiSUTHHOCTI.

OcHOBHI TIpOLIEAYPH 1 METOAW CITKOBOTO TUIAHYBAHHS
IHHOBAIIMHKUX TTPOEKTIB 3aCTOCOBYIOTHCS BIATIOBIAHO JI0 BiAOMOI1
3aranibHOi mpakTuku CITY. [ mpoekTiB, 10 CKJIAAroThCs 3
JICKUTBKOX COTE€Hb HaliMEHYBaHb pOOIT, SIKICHE W OIlepaTUBHE
BUKOHAaHHsA QYHKIIA YNpaBIiHHA Bpy4yHy cTae abo Iyxke
TPYAOMICTKHM, 200 IPOCTO HEMOKIMBUM. HezanepeuHi nepesaru
EOM BuKIUKamu A0 XKUTTS LUPOKUHA CIIEKTp CIHEliani30BaHUX
CUCTEM [Jisl yMpaBiiHHS MNpoekTamu. Ha chOromHimHii AeHb
MporpaMHe 3a0e3neueHHs 17151 CITKOBOTO ITAaHYBaHHS PO3POOICHO
npakTuyHo Juist ycix BuAiB EOM. Ilpuxnagamu Takux cuctem
s oianyBadHs € Hilestones ¢gipmu Kidasa Software. Artemis
Project ¢ipmu Metier. Primavera Project Planner. Time Line
¢ipmu Symantec, cuctema THMM (Tunosa Ha/uIMIIIKOBa MEPEXK-
Ha mozens) HJICII y OyniBaunrsi (M. Kuis).

Texnixo-exoHomiynutl (41 PECYpCHUI) miau SIBIsSE COOOIO
MJaH PECYpCHOTO 3a0e3leyeHHs] 1HHOBAIIMHOTO IPOEKTY
(MarepiaIbHO-TEXHIYHOTO, 1HTEJIEKTYaIbHOTO, 1H(pOpMaIliitHOTO,
TPOIIOBOIO) 1 BU3HAYAE CKIAJ 1 MOTpedy B pecypcax, TepMiHH
noctadanp | TOTEHIIMHUX TMOCTAYaJbHUKIB 1 TMIIPSTUMKIB.
Ocob6nuBuUM BUAOM pecypciB € kowmTH ((pinancu). [lnmanyBaHHS
BUTpAT MOBUHHE 3/1IHCHIOBATUCS TAKUM YHHOM, II00 BOHH MOTJIH
3aJIOBOJIBHUTH TOTpeOu y (DIHAHCOBUX pecypcax MPOTATOM
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yChOIO Yacy 3IiHCHEHHsS mpoekty. g IbOoro CKiIalaeThes
OIOIKET MPOEKTY.

brooocem innosayitinoco npoexmy — 1e TIaH, BUPAKEHUN
y KUIBKICHUX TTOKa3HHWKax, 110 BigoOpaskae BUTpaTH, HEOOXITHI
JUISL JOCSTHEHHS IIOCTABJIIEHOI METH. 3arajibHUi OIOKET
NOoKa3ye BUTPATH 3ac00iB Ha MPOEKT PIK 32 POKOM MPOTSAIOM
yChOTO Tepiony uacy Horo 3ailicHeHHs. [Ipu 1mpomy Oromker
HEepIIOr0 POKY 3 IMOKBapTAJIbHOIO 1 MOMICAYHOIO PO30MBKOIO
BHU3HAYAETHCA JOCTATHRO TOYHO, a OIOMKETH MaiOyTHIX pPOKIB
MOXYTh 3MIHIOBaTHCS 31 3MiHOMWO I[iH. Ha 3aranpHoMy OromxeTi
TPYHTYIOTBCS TUIAHM OKPEMHUX BUKOHABINB. BIODKET MPOEKTY
Ma€ JTBOSIKE 3HAUEHHSI: MO-TIepIIe. — I TUIaH Jii. a mo-Apyre. —
IHCTPYMEHT U1 KePiBHUIITBA 1 KOHTPOIt0. [IpaBHiIbHO CKITaeHUA
OIO/IKET MPOCKTY CIPSAMOBAHUN HA BUPINICHHS ABOX OCHOBHUX
3aBJlaHb:

@ 3a0e31eYeHHs TaKol JMHAMIKH 1HBECTHIIIH, 1110 JO3BOJIMIA
0 BUKOHATH MIPOEKT BIAMOBIIHO IO TAMYACOBHX 1 (piHAHCOBUX 00-
MEKEHb:

® 3HIDKEHHS 00CSITY BUTPAT 1 pU3UKY TPOEKTY 32 paXyHOK Bifl-
TIOBITHOT CTPYKTYPH IHBECTHUIIIH 1| MAKCHMAITLHHX TIOTATKOBUX ITLTBT.

BuxinHoto iHdopmariiero s miaHyBaHHs BUTPAT Ha MIPOCKT
€: KOIITOPHCHA TOKYMEHTAIIiSl 32 MMPOEKTOM 1 KaJIeHIapHUIA MJ1aH
npoekry. [[manyBaHHS BHTpaT MpH CKJIaJaHHI OIOKETY IPOCKTY
BEJIETHCS BiJl 3aTaJIBHOTO JIO YaCTKOBOTO. 1 PO3IOAUT KOIITIB Ha
MIPOEKT 32 KaJICHIAPHUMHU TEP10JIaMH 3A1HCHIOETHCS B TPU KPOKHU.

1. [TocmitoBHO TOAETHCS BAPTICTh YCIX POOIT KaJICHIAPHOTO
TUTaHy 1 OyMy€eThCsl IHTETpaJIbHa KPHBA OCBOEHHS KOIIITIB TIPOTSTOM
yChOTO Yacy 3/iiiCHeHHS TPOeKTY. [IpH IboMy pO3IIIsIat0ThCS allb-
TEpHATHUBHI BapilaHTH IJIaHyBaHHS BUTpPAT: MPHU PaHHIX TepMiHaxX
MOYaTKy POOIT, PH Mi3HIX TEPMiHAX MTOYATKy POOIT 1 ycepeTHEHUH,
HaWOUTBII IMOBIPHUI BapiaHT PO3MOALITY BUTpPATy Yaci.
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2. Po3mip HeoOXigHUX BUTpAT y KOXKEH YACOBUU Mepioj BU-
3HAYAEThCA IUISIXOM IT1JICYMOBYBaHHS BapTOCTI pOOIT, 110 MOBU-
HH1 OyTH BUKOHAHI B LIeH NIep10/1 3a KaJIEHAAPHUM IUIaHOM.

3. 3niHCHIOETHCS PO3MOALT BUTPAT Y Yaci 38 KOOKHUM BHJIOM
poOiT. [Ipr bOMY PO3IIAAAIOTHECS MOXKIIMBI BapiaHTU BUKOPHC-
TaHH$ 3aC001B: HOPMaJIbHUM, IPUCKOPEHH] 1 YIOBUIbHEHHUH.

EnemenTn BaprocTi, OTpUMaHi Ha MiACTaBl KaJbKYISIH,
HiATOTOBJIEHUX Ha T[OYaTKy CTBOPEHHA TIPOEKTY, JaloTh
MOKJTUBICTH OJIEpKATH OIO/DKET 3a CTATTSAMU BUTPAT Y IIJIOMY Ha
MPOEKT, 32 BUAAMH POOIT, BUKOHABILSMU. PO3PI3HSIOTH YOTUPH
crocobu (piHaHCYBaHHS IPOCKTY:

® axiioHepHe (iHaHCyBaHHS. SBisie COO0I0 BHECKH KOIIITIB,
yCTaTKyBaHHS, TEXHOJIOT1;

® (pinaHCYBaHHS 3 JEp)KaBHUX JDKEpes. 3IIHCHIOEThCS 0e3-
MOCEPEHBO 32 PAXYHOK IHBECTHIIIHHUX MPOTpaM udepe3 MpsiMe
cyOcuyBaHHS;

e n1i3uHTOBe (hiHAHCYBaHHA. Mae Ha yBa3i mepemaqy ydac-
HUKaM IPOEKTy MpaB BIACHOCTI HA MPOEKT YW HMOro 4acTUHY
1HBECTODY;

e 0oproBe (hiHaHCYBaHHS. 3IHCHIOETBCS 32 PaXyHOK Kpe-
JTUTIB OaHKIB 1 OOpProBUX 3000B’s3aHb OPUAWYHUX YU (PI3UUHUX
ocib. bisnec-nnan 1HHOBALIMHOTO MPOEKTY JO3BOJISE OLIHHUTH
1 OOrpyHTYBaru MOXJIMBICT peaiizalii IMpOeKTy B YMOBAax
KkoHKypeHii. [Ipu ckiaganHi 6i3Hec-TIaHy HEOOXiTHO BiAMOBICTH
Ha Taki nMTaHHs, SK: «YuTak yxe rapHa cama igeda? Ha xoro
PpO3paxoBaHUil HOBUH MPOMYKT 4K nociayra? Yu 3Haiiae nei mpoaykr
YU MOCIyra CBOTO MOKYMIA? 3 KUM TPHUUIETHCS KOHKYPYBAaTH?».
BisHec-mnan sBisie cOO0K0 KOPOTKUI MPOTPaAMHHUI JOKYMEHT, IO
Jla€ ySIBJICHHSI PO 1IUJTl, METONIU 31IMCHEHHS 1 O4IKyBaH1 pe3yJbTaTu
IrHOBaiiiHOTO MpoekT}. L{IHHICTh HOT0 BU3HAYAETHCS THM. IO BiH:

® [a€ MOXKJIMBICTh BU3HAYUTU JKUTTE3JATHICTH MPOCKTY B
YMOBax KOHKYpEHIIIi;
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® MiCTUTh OPIEHTHD, K TIOBHHEH PO3BUBATHCS TIPOCKT;

® CJIY)KUTh BOXXJIMBUM THCTPYMEHTOM (hpiHAHCOBOT MiATPUM-
KU 3 OOKY 30BHIIIIHIX 1HBECTOPIB.

Cxnan 6i3Hec-IIaHy 1 CTyIiHb HOTO JeTami3allli 3ajaexarb
BiJl BUJly 1HHOBAaIIIHOTO MPOEKTY, TOOTO MaciiTabiB, 3HAYCHHS
JUIs HAPOJTHOTO TOCIIOIapCTBA HAYKOBOI CIIPSIMOBAHOCTI, PO3MipiB
nepen0avyBaHOro pUHKY 30yTy 1 HASBHOCTI KOHKYpeHTiB. OqHaK
3pa3KoOBUH CKIIaJ, 3MICT PO3/ALIIB, METO/IU 1 3arajabHi BUMOTH J10
CKJIaJaHHs Oi3HeC-IUIaHy IHHOBAIIHHOTO MPOEKTY TaKi XK. SIK J10
po3poOKku Oyb-sKoro Oi13HEC-TUIaHy B IHHOBAIiHIN cdepi.

JisuibHICTH 3 pO3pPOOKHM 1HHOBALIMHUX IUIAHIB OXOIUTIOE
BCl €Tany MPOEKTHOTO YIPABIIHHA: Bl PO3POOKM KOHIEMIii
MPOEKTY 10 KOHTPOJII0 BUKOHAHHS KaJIEHAAPHUX IJIaHIB 1 BUTPAT
pecypciB.

Ha erani po3poOku KoHIenmii NpoexTy (GopMyeThes
MPOAYKTOBO-TEMAaTUYHHUK TUTAH TIPOCKTY Y (GopMi 1HHOBAIIHHOI
nporpamu. J{jist (bOro NpoBOASTHCS:

® KUIbKICHE YTOUHEHHSI METH MPOEKTY 1 3aBJIaHb 3 OKPEMHX
nepiofiB («IepeBO IIIEH):

® BHOip OpraHi3aniiHO-TEXHOIOTTYHUX PIlICHb:

® IPOJYKTOBO-TEMAaTHYHA pO3po0Ka MPOEKTy («IepeBo
po0iT»):

® PO3paxyHOK OCHOBHHX ITapaMeTpPiB MPOEKTY.

Ha eranmi nmnanyBaHHs peaiizallli 1HHOBAILIfHOIO MPOEKTY
PO3pOONSIOTECST  KaJeHgapHi 1 pecypcHi minaHd. J[nsg 1poro
OyIyIOThCSI TIpUBATHI 1 3BEIEHI MEpEeXHI MOJEN KOMILICKCIB
poOIT: PO3pOOISIFOTHCST IeTadbHI 1 3BEACHI KaJIeHJAapHI TUIaHM;
BU3HAYAETHCS MOTpeda B pecypcax i aHami3yeThCs peai3oBaHiCTh
npoekTy. HaboMy 5k erari BUpoOIsie Thest 0hOpMIICHHSI IOKYMEHTIB
3a MIAKETOM IUIaHIB 1 3aTBEpPKEHHS IIaHIB Ta Oromxkery. Ha erari
KOHTPOJIIO XO/y peai3alii MpoeKTy 3A1HCHIOEThCS KOHTPOJIb HaJl
BUKOHAHHSM IDUIAHOBUX 3aBJaHb OE3IMOCEPeHIX BUKOHABINB 1 B
pasi HeoOXiTHOCTI KOPEKTYBaHHS TIJIaHIB.
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Homenkiatypa 1 muuHa po3poOKH OKPEMHUX €TaIliB MOXKE
3MIHIOBaTHCA B 3aJI€KHOCTI BiJl MacIITady i BUIy iHHOBAIIITHOTO
npoekty. [IpuiiHATI B mpoleci MiaHyBaHHS PIIIEHHS NOBHHHI
3a0€3MeYnTH peai30BaHICTh NPOCKTY B 3aJaHUN TEpPMiH 3
MiIHIMQJIBHOIO BapTICTIO 1 BUTpaTaMH pPECypCiB NPH BUCOKIH
SIKOCT1 BUKOHAHHSI POOIT.

Po3poOka 1HHOBAIITHOTO TPOEKTY 3aBEPIIYETHCS ITiJI-
TOTOBKOIO TPOEKTHOI JOKyMeHTalii. €IMHUA CKIaJ MPOEKTHOL
JIOKyMEHTAIlli TTOKA HE BCTAHOBJICHHUH 1 B KO)KHIM KOHKPETHOMY
BUMAAKY i1 CKJIaJ BHU3HAYAETHCS Y BUXIIHOMY 3aBJaHHI.
[HHOBaWIHUN MPOEKT Oy[Ib-SIKOTO pPIBHSA NOBHHEH BKIIIOYATH
HACTY ITH1 PO3/IUIN:

® 3MICT mpobiemMu i OOTpyHTYBaHHS HEOOXITHOCTI 11 BUPI-
IICHHS B paMKaX IPOEKTY;

® OCHOBHI I1UTI 1 3aBAaHHS, TEPMIHM U €Tanu peaizallii mpo-
eKTY;

® CcrCTeMa 3aXO0/IiB IIPOTPaMU IPOEKTY;

e ckinagq HTP — romoBHoro (i 3a po3aiiaMu 4u eTaramMmu)
IPOEKTY;

e pecypcHe 3a0e3ledcHHs] MPOEKTy 3a PaxyHOK 3aco0iB
JEeP’)KaBHOTO OIOKETY 1 MO03a0I0MKETHUX JDKEPEI, OFOKETIB
Cy0’€KTiB JIepKaBH 1 T.11.;

® OlliHKa €(DEKTUBHOCTI, COIIaJTbHO-EKOHOMIYHUX 1 €KOJIO-
TYHUX HACIIIKIB BiJl peai3allii MpoeKTy;

® MEXaHi3M pealizailii MPoeKTy;

® Oprasizailisi yrpaBiIiHHs IPOEKTOM 1 KOHTPOJIb HaJl XOJJOM
Horo peaiizarii.

KoxHuii 3 mepepaxoBaHMX pO3AUIIB MPEIACTABISAETHCS
TaOMUYHUM YU rpapiyHuM Marepianom. J[o MpoOeKTy MOBUHHI
OyTH J0aHi MOACHIOBAJIbHA 3aMKCcKa 1 013HeC-I1JIaH 13 COIliaIbHO-
€KOHOMIYHHUMHU 1 TEXHIKO-€KOHOMIYHUMHU OOTPYHTYBaHHSIMH.
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6.3. Opranizauisa MeHeI>KMEHTY iHHO-
BaIIiIHOI0 MIPOrPaMoI0

SIk moKa3aHo paHille, IUIaHYBaHHS 3a0e3leuye yJyaCHUKaM
nporpaMu PO3yMIiHHS IIJIEH 1 omuc POOIT, sIKi TIOBHHHI OyTH
BHUKOHaH1, CTBOPIOE OCHOBY JJIsl pO3IIOALTY POOIT MiJK y4aCHHUKAMU
IporpaMy 1 MpU3HAYCHHS PECYPCIB.

IHakme kaxydw, TUTaH Tporpamu 3abesnedye CTPYKTYpy
JUIs oprasizamii poOiT 3 ii peamizauii. Mema opeanizayii
MEHeONCMeHMY NPOZPAaAMOI0 BKITIOUAE:

® 3a0e3IeucHHs B3aEMO/IIT;

® T10/1iJ1 pOJICH 1 BIAMOBITAJIBHOCTI,

® BI3HAUCHHS BiJNIOBIaTBbHOCTI 32 MPUUHATTS PIllICHb;

@ 330e31neueHHs €(PeKTUBHOTO PO3NOALTY 1H(pOpMAIT;

® 3a0e3MeueHHs THYYKOCTI BUKOPUCTaHHA pecypciB. [t 3a-
Oe3neueHHs eghexmusHoi 63aemo0ii HeoOXiTHO:

©330€3MEUYUTH B3a€EMOMII0 MIX MEHEIKEPOM IMPOEKTy 1
(YHKI[IOHaJTbHUM MEHE)KMEHTOM,;

® BCTAaHOBUTH TpaBmiIa (HopMasibHOT B3a€EMOIiT MK y4acHH-
KaMU TpOTpaMHu.

JliHifiHi MeHemkepu MOBUHHI 3a0e3medyBaTd MPOrpamy
pecypcaMu BiIMOBIIHO IO iX JKUTTEBOTO IMKIY TaKHUM YHUHOM,
10 MEHEDKEP MPOorpaMu Moxe OyTH BIIEBHEHUH Yy JOCTYIHOCTI
HEOOX1IHUX pecypciB. ¥V pamkax npocpamu 83aemooilomy pisHi
opeanizayii ti OKpemi BUKOHABYI:

® BHYTPIIIIHI 1 30BHIIIHI KOPUCTYBa4i pe3yabTaTiB IPOTrpamu;

® BHYTPIIIHI 1 30BHIILIHI MOCTaYaJIbHUKU PECYPCIB;

® BHYTpIIIHI  (YHKUIOHAJBHI  BIAAIIM,  HANPHUKIAJ,
OyxranTepis i T.1.

s 3abe3nedeHHss e(pEeKTHBHOI B3a€MOJii MOBUHHO OyTH
YITKO BU3HAYEHO:

® XTO TIOBUHEH MPUIMAaTH PILICHHS;

® XTO BUKOHYE Ty 4HM 1HIIY poOOTY;
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® XTO Hece BINOBIIaJIbHICTh 3a YIIPAaBIIHCHKI (PYHKIIIT;

® XTO O/IEPXKYy€ 1HPOPMAIIIFO.

PiBHI BiNMOBIAANLHOCTI 1 BJaAM TIOBHHHI OyTH YITKO
BU3HAUCHI HE TUIBKHM MJIs MOCTIMHMX WICHIB MPOTpamu, ajie u
JUISL BAKOHABIIIB YU OpraHi3alliii, o miATpUMYIOTh Iporpamy Ha
OKPEeMHUX CTaJlisX.

Opranizaiis NporpaMH BKIIOYAE GUSHAYEHHS KIIOYOBUX
Qaxisyis, sionosioanvHux 3a yxeanenns piwenns. Oprasizaniiina
CTPYKTypaKOMaH/11 (KOJIEKTUBY ), 110 BAKOHYE IPOTpaMy, TOBUHHA
nependavyaTi MOKIIUBICTh PO3IMOALTY (PYHKITIH IPUHHSITTS pillIEHb
BIJIMOBIHO A0 iXHBOI MpUpOAU (HATPUKIIAT, TEXHIYHI PIIICHHS
NpUIAMAIOThC TEXHIYHUMH (axiBisgMH). BiamoBiganeHICTh 3a
YXBaJICHHS PIIIEHHS TOBUHHA, B Mipy MOXKJIUBOCTI, TIOKJIaIaTUCS
1 Ha MOTEHIIIMHUX KOPUCTYBAYiB PE3yNbTaTiB IPOTrPaMH.

VY Jpeskux mporpaMax CHCTeMa KOMYHIKalii JoIyckae
PO3CUNAHHSA 8enuue3HOl KinbKocmi iHhopmayii 6cim yuacHukam
npoepamu. HapymkoBi o6caru iHpopMmariii BeayTh B pe3ysbraTi
710 3HWKEHHS iH)OPMOBaHOCTI yYaCHUKIB ITPOrpamMu. AHAJIOTI9HO
Hapaau, y SKuX Oepe y4acTh 3aHaaTO 0arato CIiBpPOOITHHKIB,
nepecrarTh OyTH e(peKTHBHUMM.

Posrsinaroun nmpobieMy oprasizalii KOMyHIKallii ycepeauHi
IpOrpaMu, MEHEIKEp NPOrpaMy NOBUHEH:

® 3a0e3MeuyBaTi YYacHUKIB MPOrpaMu JIMIIEe HEO0OXiTHOIO
JUIsL HUX 1HQOpMalli€ro B HEOOX1IHUH Yac;

® BH3HAYATH KaHAJIM KOMYHIKallii 3a3/aJ1eT1/1b;

® CTPOro KOHTPOJIIOBATH €(hEeKTUBHICTH iH(POpPMALIIHHUX Ka-
HaJiB;

® HaJaBaTH 1HQOpPMAIIi0 B ONTUMAaJbHIN dopmi (y3araiabHe-
Hi 3BiTH, Tpadiku, TAOIHUIL).

[IporpamMu BUKOHYIOTBCSI HEPINKO MOCTIMHOK KOMaHOI0
BUKOHABIIIB, 110 MPAIlO€ B paMKax MPOrpaMu Bij MOYATKy i J10
KIiHIA. Y TakoMy BHITQJKy MEHEIKEp MporpaMu OOMEXEHUH y
MOJKJIUBOCTI PETYJIIOBAaTH KUIBKICTh PECYPCiB Yy 3aJI€KHOCTI Bif
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cTajii JXUTTEBOTO IMKIY W 00CATY pOOIT, HE MOXKE 3aTy4duTH
HaliOinbIe kBamidikoBaHUX (axiBHiB IS crienu(iuHUX BHIIB
poOIT.

Opeanizayis npozcpamu NOBUHHA 3ANYy4amu pPIi3HI pecypcu
Ha pI3HUX CMaodisx po3podOKu npoepamu y BiINOBIAHOCTI 3
HACTYITHUMU TPbOMa MTPUHIIUITAMH:

® 3a0e3meuyBaT HaHOUIBIT KBaji(hiKOBAaHUMH IS JTAHOTO
BUAY poOIT (axiBLsIMU;

®3a;TyJaTd BUKOHABI[IB y KOMaHJIy IMPOTpaMH TUTbKH Ha
nepiofl, KoM iXHs KBajidikallis HeoOXiaHa;

® 320e31euyBaTi TOYHUM OIMCOM 3aBIAHHS IS 3TYYCHHX
¢axiBIiB.

[IporpamMu 3BHYAHO € CKIAJOBOI0 YACTHUHOK MAisNTBHOCTI
O1ITBIII BEJIMKHMX OpTaHi3allifHUX CTPYKTYyp. Pe3ynpraru peamnizamii
mporpamM CHpsIMOBaHI Ha JOCSITHEHHsS IIUIEH oOpraHi3alii-
3aMOBHUKIB. BuKOHaHHS TIporpaMu MOXKe 3IHCHIOBATUCS
B paMKax OJHI€l YW JEKIIBKOX oprasizamii. Takum YuHOM,
oprasizaifiiiHa CTpyKTypa MporpamMu BU3HAYAETHCS SIK 11 IUTIMU
1 3MicTOM pPOOIT, TaK 1 CTPYKTypaMH OpraHizamii, mo OepyTb
y4acTh y MPOrpaMi.

Y Oyap-sIKOMy BHNAJAKy KOHIICTIISE W opraHizaiiiiHa
CTPYKTypa MporpaMu MOBHUHHI OyTH MOTOKEHI 31 CTpaTeTiYHIM
IUIAHOM PO3BUTKY opranizauii [ cTpykTyporo oprasizamii
BUPOOHMIITBA.

B opranizaniiiHiii cTpykTypi NOporpamMu MOXYTh OyTH
BU/IIJIEH] TPY OCHOBHUX PiBHI:

® Ha KOHIENTYyaJIbHOMY PiBHI: BU3HAYAIOTHCS OCHOBHI MTPHH-
IIUITA B3a€MOJI1 1 pO3’ICHAETHCS CTYIIHb yYacTi pi3HUX YYaCHUKIB
IpOorpaMu, BCTAHOBIIOIOTHCS B3a€EMUHHM Ha PIBHI Oprasizalii,
BIJIILTIB 1 MEHEIKMEHTY;

® Ha PiBHI CTpaTeTii: BU3HAYAETHCA BiNOBIJAIBHICTH 32 J10-
CATHEHHS KJIFOUOBUX TIOJi; OpraHi3alliiHIMHA €JIEMEHTaMH MO-
XKyTb OyTH opraHizaiii, BiIIiIH, KITIOUOBI MEHEIKEPHU:
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® Ha DIBHI BUKOHAHHS POOIT: BU3HAYAETHCS BIANOBIJANb-
HICTh 32 BUKOHAHHS OKpEMHX pOOIT, MPU3HAYAIOTHCS BUKOHABII
1 MATpUMYIOYl pecypcH. YMpaBIIHCBKI PIIICHHS, NPUHHATI
HapI3HUX PIBHAX MPOrPAMH, BUMArarTh Y4acTi MEHEDKMEHTY 1
BHUKOHABIIIB, 1110 3aiMAIOTh BIJIMOBIIHI CTYTICH]I B OpraHi3ariiiHii
CTPYKTypi opraHizarii.

Ha pisni xonyenmyanvHo2o niamysanHs ii YNpaeniHHs
IPOrpaMHu OCHOBHY pOJIb BIAIrPalOTh MEHEKEPHU BHIIOI JIAHKH
oprasi3anii, 1110 NpUHMAaIOTh PIILIEHHS 111010 IJIeH 1 IPIOPUTETIB
nporpaM, oocsariB (iHaHCYBaHHS 1 pecypcHOro 3a0e3reueHHs.
Jlanuii piBeHb MEHEKMEHTY BIiJirpae KIIOUOBY pOJIb Ha
MEePEeNIHBECTUIIIMHIN cTamii TporpamMu, KOJW TMPUHAMAIOTHCS
pIlIEHHS MO0 POTPAMH B IIIJIOMY.

Ha cmadii naanysanns i 3anycky npocpamu yupaBIiHCHKI
pIIIEHHSI CTOCYIOTBhCSI CTparerii JOCSITHEHHs LiJed Mporpamu
1 TEHTP MEHEIKMEHTY TMepPeMIllaeTbcsi Ha CTpaTerivyHuin
Oprasi3aiiiiHuil piBeHb.

Ha cmaoii peanizayii npocpamu 0CHOBHa Maca yIpaBIIiHCHKUX
pIlLIEHb CTOCYETHCS ONEPATUBHOIO IUIAHYBaHHS, TEXHIYHOI peaJti-
3amii 1 Tak TUKW BUKOHAHHS 3aBJaHb. [ OJIOBHY pOJIb Ha CTaisX
BUKOHAHHS BIJIIrpa€ opraHizailisi poOOTH KOMaH/I1 MPOrpaMHu.

Bubupatoun opranizamiiiny ¢opMy MEHEIKMEHTY Ipo-
IpaMoto, HEOOX1/1HO BiJINOBICTH HA JiBA OCHOBHUX MUTAHHS:

Uu moTpiOHO yYacHUKIB MpOTrpaMy 3BUIBHUTH BIiJ IXHIX
HOBCSIKJEHHUX 00O0B’SI3KIB 1 IEPEBECTH B OKpEeMe IMPUMIILLIEHHS,
gi Tpeba iM 3HAXOIUTHCS Ha CBOIX pOOOYHX MICISX, PO3ILISIOUN
CBill poOouMii yac MK NMOTOYHMMHM cCIIpaBaMu 1 poboTamu 3a
nporpamoro? IHIMMHU clI0BaMM, YM IOBMHHI POOOTH 3 IIPOrpamu
OyTH [3051b0BaHI B11 TOTOYHOTO BUPOOHUYOTO MPOLIECY B KOMIIaHI1
YH IHTETpOBaHi 3 HUM?

Uy noBMHHA oOprasizaiiifiHa CTpPyKTypa mporpamu OyTu
HaOMKeHa N0 (YHKIIIOHAIBHOI CTPYKTYpH oOpraizaiii ado
OasyBarHCs Ha He3aJIeXKHIH Moemi?
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3BUYANHO BUAUIAIOTH MpU OCHOBHUX NIOX0O0U 10 OpraHizamii
IPOTPaMHU:

® (pyHKITIOHAIbHA CTPYKTYpa;

® [IporpamMHa CTPYyKTypa;

® MaTpU4Ha CTPYKTypa.

OyHKIIOHATBHA 1 MPOTPaMHA CTPYKTYPH SBISIOTH COOOIO
JIBa MPOTHJICKHUX MMIAXOAN A0 OpraHizalii mporpamu.

Dyukyionanena  cmpykmypa — JONYCKa€  BUKOPUCTAHHS
ICHYIOUOi (PYHKIIIOHAIBHOI 1€papXiyHOi CTPYKTYPH OpraHi3allii.
[TakeTn poOIT MporpaMu po3NOAUISIOTHCS MIXK (PYHKI[IOHATBHUMU
mipo3aiiaMu. MeHemKepH iIpo3IiliB 3a0e3Meuy0Th BUKOHAHHS
JIOPYyUYEHHX iM 3aBIaHb 1 HECYTh BiJIOBIIAIBHICTD 3a PE3yJbTaTH
3aB/laHb, IOCTABJICHUX MEpeA MiAPO3aiIoM. MeHemkep nporpamMmu
3I1ICHIOE JIMIIE 3arajibHy KOOPAWHALIIIO POOIT.

HenonikoM maHOro migxomy € Te. IO MEHEIKEPU Pi3HUX
BIJILTIB MOXKYTh MAaTH pi3HE YSBJICHHS HPO MPIOPUTET Ti€l M
1HILIOT MPOrpamMu, 10 MOXKE BECTH 10 3aTPUMKHU POOIT OKpEMUMHU
H1APO3IUIaMU.

OyHKIlIOHATIPHA OpTraHi3alliifHa CTPYKTypa Oprasizamii Ha
OpPaKTULl YacTo TPaHC(HOPMYeETbCS B OUIbII aJaNTUBHI TUIH
CTPYKTYP, IIO MOXYTh OyTH JIETKO MOJM(IKOBaHI BiAMOBIAHO 10
3MiH HAaBKOJIMIITHBOTO CEPENOBHINA 1 MOTped caMoi opraHizarii.
VY BeNMKUX Oprafizamisix, HarpuKIald, 4YacTO 3aCTOCOBYETHCS
JMBi3i0HaJIbHA (opMa opraizamii MeHemKMeHTY. OCHOBHUMH
munamu OUBi3ioHAILHO20 Ni0X0dy N0 OpraHizallii MCHEKMEHTY €:

® /[1B1310HAJILHO-PET10HAIbHA CTPYKTYPA;

® T1Bi310HAJILHO-IIPOYKTOBA CTPYKTYPA;

® T1Bi310HAJIHO-TEXHOJIOTIYHA CTPYKTYpA.

BukopucTtanHs IUBI310HAJIBHOI CTPYKTYPH MEHEKMEHTY
HE PATYE€ B HEOOXITHOCTI CHeEIladi30BaHOi oOpraHizarii
MEHEKMEHTY TpOTrpaMH, Xoua 1 Mae BH3HAY€HI OCOOIMBOCTI
BUDIIICHHS JIaHOTO 3aBIaHHs, MOB’s3aHI 31 Crenianizaliero i
BIJTHOCHOIO HE3aJIEKHICTIO TUBI310HIB.
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Ilpoepamna cmpykxmypa IOMyCKae, 10 KOMIUIEKC PpOOIT
porpaMu po3poOIIIE€THCS He3aJIeKHO Bifl [epapXiuyHOi CTPYKTYpH
oprasizanii. MeHemxep MporpaMu Kepye BHIAUIEHOIO MHoMy
KOMaHJ1010, @ ()yHKLIOHAJbHI MEHEKEPU HEe MAlOTh BILIMBY Ha
NIepCOHAJ MPOTPaMH.

OcHoBHa mpoOieMa [JaHOTO MiAXOAy TMOB’s3aHa 3
ONTUMAJIFHUM 3aBaHTXXEHHSM WIEHIB KOMaHIU POOOTOIO, IO
BinoBiae ixHil kBamigikamii. OCKUIBKH 0OCAT 1 3MICT POOIT
3MIHIOIOTECS MiJ] Yac XOAY MpOorpamMu, KOMaHJa Mporpam, IO
Ma€ MOCTINHY KiJIbKiCTh BUKOHABIIIB, MOXKE OyTH HEJJOBAaHTAKEHA
Yl TIepEeBaHTaXXCHA Ha BHU3HAUEHUX CTajiAx mporpamu. Kpim
TOT0, MaJIOMMOBIPHO, 1110 MEHE/KEP MPOTPaMHU 3MOXKE OJIepKATH
B KOMaHAy HalOuIbIl KBamidikoBaHUX (axiBIiB Ha TOBHUH
TEpMiH Iporpamu (0CoOIMBO SKIIIO KIJIbKA aHAJIOTTYHUX [IPOrpam
BUKOHYIOTHCSI OJHOYACHO).

Bapro migkpecauTu, mo oO0WaABa IMX MIAXOOU HE €
rHy4ykuMy. KoMOiHalis X JBOX CTPYKTYP YTBOPHTH MAaTpPUUHY
CTPYKTYpY VYIpaBIiHHS, BIAMOBIIHO N0 SIKOi BHUKOHABII, IO
HaJeXaTh (PyHKIIOHAIBHUM BiJiJIaM, THMYACOBO BUILUISIOTHCS
B MiMOPSAKYBAaHHS MEHEIKepa MporpamMu i MPU3HAYAIOTHCS Ha
BUKOHAHHS POOIT MpOrpamu.

Mampuyna cmpyxmypa IDOIyCKae. 1O BCl CHIBPOOITHUKH
oprasizamii JOCTYNHI JJsi BHUKOHaHHS poOIT mporpamu.
MeHnemkep nporpaMu Ma€ MOKJIMBICTb OOIPYHTOBAHO IJIaHYBAaTH
NpU3HAUYEHHS PECYPCiB Ha 3aBIaHHS.

MoxyTs OyTH BHWAUICHI mpu pi3HOBUOU MAMPUUHOL
CcmpyKmypu OpraHi3ariii:

® cijabKa MaTpHuILs;

® 30a1aHCOBaHA MaTPULIS;

® TBEpJla MaTPHUIIS.

Cnabka mampuys. KoopauHarop mporpaMu BiJIOBiIae 3a
KOOpAMHAIIO 3aBlaHb 3 MPOrpaMu, aje Mae OOMEXEeHY BiIaLy
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HaJ pecypcamu. HemomikoM mixomy € He30aJIaHCOBAHICTh MIXK
BHCOKOIO BiJIMOBIAAIbHICTIO 1 HECTAUCIO TOBHOBAKEHD.
3banancosana mampuysi. MeHeKep IPOrpaMu KOOPIUHYE
BCl pOOOTH 1 PO3ILISE BIAMOBIIATIBHICTh 32 AOCATHEHHS METH
3 MeHemkepamMu (YHKI[IOHATBHUX MiApO3AUTiB. MeHemxkep
IIpOrpaMu Bi/IMOB11a€ 32 TAMYACOBI 1 BAPTICHI TapaMeTpH 3aB/IaHb,
(GyHKIIOHATIBHI MEHEIDKEPH — 3a 3MICT poOiT 1 siKicTh. [Ipobraema
JAHOTO TIXOMy TOJIATAE B TIM. IO OajaHC BiJAMOBINAIBLHOCTI
MoOXKe OyTH TOpYLIEHUIH MpH MOCHJIEHHI BIaAM Ti€l 4M 1HIIOT
CTOPOHU (TIPOTpaMHOTO M (PYHKI[IOHATIEHOTO MEHEI)KMEHTY ).

Tsepoa mampuysa. MeHekep TpPOrpaMH Hece TMOBHY
BI/INOBITAJIBHICTh 32 BUKOHAHHS 3aBIaHb Nporpamu. MeHemKepu
T1IPO3/IUTIB BIATIOBIIAIOTH 32 MPU3HAYCHHS IIEPCOHATY Ha 3aBIaHHS
nporpamu. MeHemxep mporpaMu B JaHOMY BHIIAIKY Ma€ MOKJTHBICTb
3MIMCHIOBATH OLTBIN e€(eKTUBHHUI KOHTPOJb HAJ| MPOTPaMolo, alie
BIUIMB OpraHi3allii Ha pe3yJIbTaTH IPOTrpaMHu ClialIIae.

3aranom, marpuyHa (popma opranizaiii nporpamMu BUMarae
O1IBLI YITKO1 1 POpPMaIi30BaHOI CUCTEMH KOMYHIKAIlii, KOHTPOJIIO
1 MEHEJKMEHTY.

SIKmIo sIK opraHizaliiHUMA MiaXiJ] BUKOPHCTOBYETHCS TBEp/a
MaTpULs YU [IPOrPaMHa CTPYKTYPa, IEPe MEHEKEPOM IPOTrpamMu
MOCTA€ MUTAHHS PO PO3MIIMIEHHS MEPCOHANY mporpaMu. IcHye
JBA TPOTHJICKHUX Tiaxoau. YIeHH KOMaHIH MOXYTh OyTH
I[IJTKOM 130JIbOBaHI BiJl MOTOYHHUX OMEpalii y migpo3ainax abo
MPOIOBKYBATH IMPAIFOBATH HA CBOIX POOOYHX MICIISX.

JIOCTOTHCTBO CTBOpPEHHS 130JIbOBAaHOI KOMaHIU MpOrpamMu
B TiM, II0 MEPCOHAJ MPOTPaMH MOXKE LIJIKOM KOHLEHTPYBAaTHCA
Ha 3aBIaHHAX TporpamMu. Hemomik: WIEHH  KOMaHIH,
KOHIIEHTPYIOUHCh Ha 3aBAAaHHAX MPOTPaMH, BTPAYalOTh OaueHHS
3aBllaHb OpraHizamii B I[JIOMY, a CHIBPOOITHUKH BB,
HaBIIAKU, BUSIBIIAIOTHCS 130JIbOBAaHUMH BiJ] 3aBJaHb MPOrPaMU i
MOXYTh BTPATUTH JI0 HHOTO iHTEpEC.
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Ti ym iHImI opraHizamiiiHi MIAXOAM MOXYTh OyTH OLIBII
e(eKTHBHI 4715 pi3HUX TUMIB Tporpam. OyHKIiOHATbHA CTPYKTYpa
oprasizanii eQexTuBHa i1 100pe CTPYKTYpOBAaHUX MpOrpam 3
YITKO BU3HAUEHUMH MLIISMHU, MaKeTaMU POOIT 1 TEXHOJIOTISIMU
iXHBOTO BUKOHAHHS. | HAaBMaKw, MporpaMHa CTPYyKTypa 4 TBEpaa
MaTpUIs MOXKYTh BUSIBUTHCS OUTBII €PEeKTUBHUMHU I CKIaIHUX
MIPOEKTIB, 1110 MAIOTh BUCOKUH CTYMiHb HEBU3HAYEHOCTI B 3MICTI
pPOOIT 1 TEXHOJIOT1SIX IXHHOTO BUKOHAHHSI.

Y pi3HHX BIIOUIEHHAX OpraHizamii MOXYTb BHUKO-
PHUCTOBYBATHUCS Pi3HI OpraHizaliifHl CTPYKTYPH B 3aJIeKHOCTI BiJ
NEPEBAKHOTO TUITY BUKOHYBAHUX POOIT.

OcHOBHa cwia MPOrpaMHOi KOHIENLii MEHEIKMEHTY
ToJIsirae B JICJIETyBaHHI BIaAM 1 MOKJIAJAHHI BiIMOBIIATBHOCTI
3a JOCATHEHHsS IJIe Ha MEHeIXepa MPOeKTy 1 KIIOYOBHUX
yieHiB koMaHau. OcHOBHa mpoOieMa MporpamMHOl KOHIEMIii
MEHE/IPKMEHTY KpPUETHCS B CKJIAJHOCTI CTBOPEHHSI €(EeKTUBHOI
TUMYACOBOI CUCTEMHU YIPABIIHHS, 110 MOBUHHA (PYHKI[IOHYBAaTH
pPa3oM 3 MOCTIHHOK CUCTEMOIO MEHEIKMEHTY B OpraHi3alii.

Aominicmpamop i ogic-npoepamu pooOAATH MEHEIKEPY
nporpamu (IPOEKT-MEHEKePyY) MATPUMKY 13 300py iHPopMarii
1 BUKOHAHHS YIpaBIiHCHKUX (yHKIIH. MeHemkep mnporpamu
3a0e3nedye 1HTETpaIlil0o OCHOBHHUX yYaCHUKIB mporpamiu. I pyna
KOHmMpono yineti npocpamu 3ade3rnedye KOHTPOIb 1 y3TOIKEHHS
el mporpaMu 31 CTpaTeriyHUMU LUISIMHU opraHizauii. /pyna
MexXHIYH020 KOHmMpPO/o BIJIMOBIAAE 32 BIAMOBITHICTh TEXHIYHHX
pillIeHb 1 BUKOPUCTOBYBAaHUX TEXHOJOTIN 3arajJbHONPUNHHATUM
CTaHJapTaM i cTaHJapTaM OpraHizariii.
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6.4. Opraxizaniss KOHTPOJIIO i pery-
JIOBAHHS MPOTrpamMu

3BHUaiiHO, BHACHIJIOK HemepeadayeHuX 3MiH 30BHIIIHBOTO
OTOYEHHS 1 HemepeA0aueHnX BHYTPILIHIX 00CTaBUH, TPUBAIICTb
BUKOHAHHS MPOTrpaMH 1 (hakTH4YHA 11 BapTICTh BIAPIZHAIOTHCS BiT
3alUTaHOBaHUX Benu4rH. KpiM TOro, 3 4acoM MOXXYTh 3MIHUTHUCS
1 moTpedu, AJIA 3aJ0BOJICHHS SKHX PO3poOJsiiacs mporpama.
BHeceHHst 3MiH € 3BHYallHUM SIBHILEM Yy OyIb-AKiil mporpami.
[lepBicHMIT TIaH MOXKE BUSIBUTUCS HECIIPOMOXKHHM 4Yepe3
pi3Hi (pakTOpH, HAPUKIIAJ, Yepe3 3PYIICHHS TePMiHIB MOYATKy
nporpaMu, MepersiLy yYMOB (iHaHCYBaHHS, 3MiHH TOTpEO,
HETOYHOTI'O IJIaHYBAaHHA 3B’S3KIB MK 3aBJaHHSIMH, THMYAaCOBUX
OLIIHOK 1 PEecCypCHUX BHMOI 3aBAaHb, 3pUBY IOCTayaHb
JOKYMEHTAlll YM YCTaTKyBaHHs HIAPSTYMKAMH, HECIOAIBAaHUX
TEXHIYHUX YTPYAHEHb 1 3MiHU 30BHIiIIHIX yMOB. OnHak 6araro
BIIXWJIEHb BiJ TUTAHY MOXYTh OYTH 3IJIaJKCHI CBOEYACHUM 1
e(eKTUBHUM MEHEIKMEHTOM.

TakuM 4YMHOM, BCi OCHOBHI €JIEMEHTH NpPOTrpaMH MOBHHHI
KOHTPOITIOBAaTHCS MEHEKepoM. MeHekep TOBUHEH BU3HAUYUTH
npoueaypy W yCTaHOBHUTH TOCHIZOBHICTH 300Dy, AaHUX dYepes
BU3HAUCHI IHTEpBaJIU 4Yacy, poOUTH aHaji3 OTPHUMAaHUX JaHUX,
aHaJi3yBaTH TIOTOYHI PO30ODKHOCTI (DaKTHYHMX 1 TUIAHOBUX
MOKA3HUKIB 1 MPOrHO3YBaTH BIUIMB IOTOYHOIO CTaHy CIpPaB Ha
BUKOHAHHS 00CATIB POOIT, 110 3aJIUIIMIINCS.

Bumoru 10 cucteMu KOHTPOJIO, IO BKIIIOYAIOTH CKIIAL
aHaJi30BaHoO1 iH(popMallii, CTPYKTypy 3BITIB 1 BiAMOBIJAIBHICTH
3a 30ip maHuWX, aHajii3 iHGopMamii 1 TPUHHATTS PIIICHb,
BUPOOJISIOTECA /10 IOYATKy peasizallii MmporpaMu 3a y4acTio
BCIX 3alliKaBJIeHUX CTOpiH. CucTeMa MEHEHKMEHTY MPOTrpamMolo
NOBMHHA 3a0e3NedyyBaTH KOPUTYBallbHI BIUIMBH TaM 1 TO/,
e 1 xonmu BOHM HeoOxinHi. Hampukman, sikmo BigOyBaeThCs
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3aTPUMKa 3aKIHYEHHS OKPEMHUX POOIT, TO. MOXKIIUBO, IPUCKOPUTH
iXHE BMKOHAHHS MOXKHA 33 PaxyHOK MEpepO3MOALTY TPYAOBHUX
pecypciB i ycraTKyBaHHS. SIKIIO K 3aTPUMYETHCS MOCTAYaHHS
POrpaMHOi TOKyMEeHTallii, 301IbIIYI0THCS BUTPATH HAa MaTepiain
il ycTaTKyBaHHS, CyONiAPS/THUKN 3pUBAIOTh TUPEKTUBHI CTPOKH,
TO HEOOXITHO MEpPEenIIHYTH IuTaH mporpamu. Kopekiiis ruiaHy
MoXe OyTH OOMeXeHa MEePerIsiIoM MapaMeTpiB 3aB/laHb, a MOXKE
3a)kaiaTu po3poOKHU 30BCIM HOBOI MEPEKHOT MOJIE1, TOYUHAOUN
3 IOTOYHOT'O CTaHy 1 10 MOMEHTY 3aKIHYEHHS POTrpaMH.

OcHOBHI mpUHIUNH TOOYAOBH e€(EeKTUBHOI CHCTEMH
KOHTPOJIIO BKJIIOYAIOTh!

Hassnicms uimkux niamis, NaaHu MOBUHHI OyTH 3MICTOBHI,
YITKO CTPYKTYpOBaHi 1 (pikcoBaHi, /Ui TOro, 1100 3abe3neuyBaru
OCHOBY JUIsl KOHTPOJIIO. SIKIIO IUIaHW OOHOBISIOTHCS 3aHAATO
gacTo i 0e3 3aCTOCyBaHHS MPOLEAYP KOHTPOIIO HaJ 3MiHAMHU,
KOHTPOJIb HaJl IPOTrPaMor0 Moke OyTH 3aryOsieHui.

Hasaenicmo sacnoi cucmemu 36imnocmi:

®3BITH TOBHHHI BiIOOpa)kKaTH CTaH WPOrpaMHu IIOAO
BUXIIHUX TJIaHIB Ha MiCTaBl €UHUX MIIXOIIB 1 KPUTEPIiB;

® [IPOIIETypH MiTOTOBKHU W ONlep>KaHHS 3BITIB YiTKO BH3HA-
4eH1 1 JOCTaTHhO MPOCTI;

® THMYACOBI IHTEPBAIM BU3HAYEHI IJIsl YCIX BUJIB 3BITIB.

Hassnicms  egpekmusnoi  cucmemu amanizy (HakTUIHUX
NOKA3HUKIB 1 TEHJEHLINA. Y pe3yibTari aHalizy 310paHuX AaHUX
MEHE/DKEp TpOorpaMd TOBHHEH BH3HAYMTH, YM BiJIOBIJae€
IIOTOYHA CHUTYallisl 3aIlUIaHOBaHIM, a SIKIIO Hi. TO pO3paxyBaTH
pO3Mip 1 CepiO3HICTh HACTIAKIB BiIXWIEHb. J[BOMa OCHOBHUMU
MOKa3HUKaMU Tporpecy € vac 1 BapTicTh. CremiaabHi 3BITH
NOBUHHI BHKOPUCTOBYBaTHUCS s NepeAaOaueHHsl TeHJEHIIH y
BapTICHHUX 1 THMYACOBHX OIIIHKAaX poOiT mporpamMu. Y HaWOUIbII
IPOCTOMY BHNAJAKy IepeadayeHHs MOXYThb BKa3yBaTW Ha
301IBIIEHHS BapTOCTI MPOTPaMU YU 3aTPUMKH 33 TEPMiHAMHU.
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OpnHak 4yacTo BIIXUJIEHHS B THMYACOBHX 1 BAPTICHUX MOKA3HUKAX
pOOJIATh TAaKOX BIUIMB HA 3MICT MalOyTHIX poOOIT 1 SKICTh
pe3yibTarTiB.

Hasgnicmo epexmusHoi cucmemu peazyB8amHsi.
3aBepIaIbHUM KPOKOM KOHTPOJIIO € [ii. M0 TOYHHAOTHCS
MEHE/DKMEHTOM 1 CIIPSIMOBaHI Ha TOJOJIAHHS BIIXWJICHb Y XOII
po6iT nmporpamu. Li 1ii MoxyTh OyTH CipsSiMOBaH1 Ha BUTIPaBJICHHS
BUSIBJICHMX HEOJIKIB 1 TIOJOJIAaHHS HETATUBHUX TEHICHIINA Yy
pamkax mporpamu. OgHaK y psiii BUNAIKIB MOXKE 3HAJ00UTHUCS
nepensf miany. [leperuianyBanHs BUMarae poBECHHS aHATI3y
«I10, AKIIO...», 110 3a0e31euye IPOPOKYBaHHS 1 pO3paXxyHOK Ha-
CJIIJKIB BiJl 3aIUIaHOBaHUX Jiil. Bin MeHemkepa 3aJ1e:KUTh TaKOX
MEePEKOHAHHS 1 MOTHBAIIlsl KOMAaHIU TMPOrpaMH B HEOOXITHOCTI
THUX YM 1HIIUX JIH.

VY pamkax (yHKIIiT KOHTPOJIO ¥ OMEpaTuBHOTO MEHEKMEHTY
peamizalliero  MporpaMH  3BAKYIOTBCS — 3aBIAHHS ~ BHUMIpY,
MPOTHO3YBaHHS 1 OLIIHKH ONIEPAaTUBHOI CUTYallil, 110 CKIIAA€THCS, 3
JOCSATHEHHS pe3yJIbTaTiB, BUTPAT Yacy, pecypciB 1 (piHaHCIB, aHATII3Y
1 yCyHEHHsI IPUYMH BiIXWJICHHS Bil BUPOOICHOTO TIaHy, KOPEKITis
IIaHy. 3BUYAaiHO MPU MEHEHKMEHTI IPOTPaMOI0 KOHTPOITFOIOTHCS
TPH OCHOBHI KUIBKICHI XapaKTEPUCTUKU — Huac, o0cse pooim i
eéapmicmy. KpiM TOro, MEHEIKMEHT BIAINOBINA€ 3a YHPaBIiHHA
3MICTOM POOIT (3MiHAMHU), SIKICTIO 1 OpraHi3aliiHOI CTPYKTYpOIO.

BaxxnuBum napameTpom Ajis aHamizy pooiT € nomouna dama
(rpaHnYHa nara), Mo SBIsAE€ CO000 HIOM MOMEHT 4acy, IIONO
SIKOTO BUPOOJIsieThes anai3. CtaH poOit [3 mporpamu OLiHIOETHCS
110JI0 TPAHUYHOI IATH.

OCHOBHI METOIM aHaji3y CTaHy pOOIT, BUKOPUCTOBYBaHI
MEHEKEpoM, TependadaroTb 30ip (aKTUYHUX JaHUX MPO
JOCATHYTI pe3yNnbTaTd W OLIHKY ()aKTUUYHUX BUTPAT, OLIHKY
00csry poOiT, 0 3aJUIITUBCSA, aHalli3 (AaKTHYHOTO BUPOOJIEHHS
Ha [MOTOYHY JIaTy.
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MeHe)KMEHT  MOBHUHEH  BCTAHOBUTHU  IOCIIJIOBHICTh
300py JaHUX 4Yepe3 BU3HAYEHI IHTEpBAJIHM Yacy, pOOUTH aHali3
OTPUMaHMX JAHUX, aHAJ13yBaTU MOTOYHI PO301KHOCTI PaKTUUHUX
1 TUTAHOBUX MOKA3HMKIB 1 MPOTHO3YBATH BILTUB MOTOYHOTO CTaHy
CTpaB Ha BUTPATH 3 00CATY POOIT, 10 3aJIUIIUBCA.

Takum 4MHOM, y TpOLECI KOHTPOJIO MOXKHA BUIUIUTH TPU
OCHOBHHX KPOKH:

1. BincrexxeHHs QaxkTuyHOro cra"y poOiT — 30ip 1
JOKYMEHTYBaHHS (DaKTUYHUX JaHUX.

2. AHani3 pe3ynbTaTiB i OIliHKa MOTOYHOTO CTaHy poOIT, a
TaKOX IMOPIBHSIHHS JOCATHYTHUX PE3YNbTaTIB 13 3allJITAHOBAHUMU
MOKa3HUKaMu (00csiramu).

3. KopuryBanpHi 11i — TUTaHyBaHHS 1 3IACHEHHS Mii.
CIIPSIMOBAaHUX Ha BUKOHAHHS POOIT BIJAMOBIIHO A0 IJIAHY YU
MiHIMI3aI[if0 HEBiAMOBITHOCTEH.

[Teprmmii KpoK y Mpo1ieci KOHTPOJTIO MOJIsTae B 3001 i 00poOITi
JaHuX 3 (PAKTUYHOrO cTaHy poOiT. MeHemkep 3000B’s3aHUI
0€3yNMHHO CTEXHTHU 33 XOJJOM BUKOHAHHS IPOTPaMH, BU3HAYATH
CTYIiHb 3aBEPIICHOCTI POOIT 1. BUXOASYHM 3 MOTOYHOTO CTaHY,
pOOUTH OLIHKM MapaMeTpiB BUKOHAHHS MalOyTHiX poOit. s
IbOTO HEOOX1THO MaTH €(EeKTHUBHI 3BOPOTHI 3B’S3KH, IO JAIOTh
1H(pOpMAaLiIO PO TOCATHYTI PE3YJAbTaTH 1 BUTPATH.

EdexruBHIM 3ac000M 300y JaHUX € 3aIIOBHEH1 (PAKTHIHUMU
JTAHUMH 1 TIOBEPHYTI HapsIy HA BUKOHAHHS POOIT YK CHEIiaabHI
3BITH, 3aIIOBHIOBaH1 BUKOHABISIMH.

[Ipu pospobii cucremu 300py iHGOpMAaIi MEHEIKEP
OporpaMy MOBHHEH Yy TMEpIly 4Yepry BU3HAYMTU CKJaJl JaHUX,
0 30MparoThes, 1 MEepioNUYHICTh 300py. PimeHHs 32 maHuMH
NUTaHHSIMHU 3aJ1€KaTh B/ 3aB/IaHb aHAI3y TapaMeTpiB Iporpamu,
NEepiOAMYHOCTI MPOBEICHHS HApa[l 1 BUa4i 3aBaHb. J[eTanpHICTh
aHallizy B KOXHIM KOHKPETHOMY BWITAJKy BH3HAYA€ThCH,
BUXOJISYH 3 IJIEH 1 KpUTEPIiiB KOHTPOIIO mporpamu. Hampukian,
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SKIIIO OCHOBHUM IIPIOPUTETOM € CBOEYACHICTh BUKOHAHHS POOIT,
TO METOAM KOHTPOJIIO BUKOPUCTAHHS PECYpPCiB 1 BUTpAT MOXKHA
3aT15ITH B 0OMEKEHOMY BHUTJISII.

IcHye nBa OCHOBHHUX Memoou Kormponio GHaKTUIHOTO
BUKOHAHHSI: «IIPOCTUN KOHTPOJIBY 1 «JIETATLHUI KOHTPOJIbY.

Memoo npocmozo konmponio TaKOXK Ha3UBAIOTh METOIOM «(0-
100”°. OoCKiNbKH BiH BiACTIKOBY€E TUIBKM MOMEHTH 3aBEPLICHHS
JeTalbHUX 3aBJaHb (ICHYIOTh TUIBKH JIBa CTYIEHI 3aBEPIIEHOCTI
3aBranHs: 01 100%). [nmmmMu cioBaMu, BBaXaeTbes, 0 poOOTa
BUKOHAHA TUTHKHU TOJI1, KOJIM OTPUMAHUH 11 KIHIIEBHIA PE3yIIbTaT.

Memoo Oemanvnoeo kowmponato Tnependadyae BUKOHAHHS
OIIIHOK MPOMDKHUX CTaHIB BUKOHAHHS 3aBJaHHS (HAMPHUKIA]I,
3aBEPIICHICTh JeTanbHOro 3aBnaHHs Ha 50% o3Havae, mo. 3a
OIIIHKaMH BUKOHABIIIB 1 MEHEPKMEHTY, METa 3aBJIaHHS JOCSITHYTa
HaroyIoBUHY). JlaHuii MeTon OUTBII CKIIAJHUHN, OCKUIBKHU jKaJae
BiJI MEHE/KEepa OIIHIOBATH BIJICOTOK 3aBEPIICHOCTI JJIs POOIT,
1110 3HAXOMAATHCS B MPOLIEC] BUKOHAHHS.

IHomi 3ycrpivaroTbest MoAMQIKOBaHI BapiaHTH METOLY
JETAIBHOTO KOHTPOJIIO:

Memoo 50/50 Bu3Hae MOXIUBICTH OOJIKY JESIKOTO
MIPOMDKHOTO pe3yJbTaTy I He3aBeplieHuX poOiT. CrymiHb
3aBEpUICHOCTI POOOTH BU3HAYAETHCS B MOMEHT, KOIU poOOTa
Butpatmia 50% Oromxkery.

Memoo 3a nodismu 3aCTOCOBYETbCS IJISl TPUBAIUX POOIT.
PoGoTa moginseTses Ha YaCTUHU MOIISIMH, KOJKHA 3 IKHUX Ma€ Ha
yBa3i BUBHAYCHUH CTYITIHb 3aBEPIICHOCTI pOOOTH.

BuKOpHCTOBYIOUM OIMH 3 IIMX METOJIB, MEHEIKEP MOXKE
pO3poOUTH IHTETPOBAHY CHUCTEMY KOHTPOIIIO, IO 30CEPEIKYE
yBary Ha CTYII€Hi 3aBEPIICHOCTI poOiT, a He TITbKYA Ha TUMYACOBHX
1 00’eMHUX TmMapaMeTpax NpOrpaMy 1 3aJ0BOJIbHSE KpHUTEpii
0oOrpyHTYBaHHsI (hiHAHCYBaHHSI.
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TumyacoBi mapaMeTpu MpoOrpaMu € HaOLIBIIT OYCBUIHUMU
JUIE KOHTpoMo. Skmo Oynu BHSBICHI 3aTPUMKH B poOOTax
KPUTHYHOTO TNUIAXy YA B JIOCATHEHHI KIIIOUYOBHX IO
nporpamu, To, IMBHIIIE 3a BCe, yCsl Mporpama Oyze 3aTpruMaHa Ha
BiJIIOB1THUI TEPMiH.

3araibHa TPHUBAIICTH POOOTH 3aBXKIU JOPIBHIOE CyMi
BKE€ MHHYIUX pOOOYMX TEpioAiB A0 JaHOi NaTH # OLIHKH
KUIBKOCTI HeoOXiTHUX MaiOyTHiX poboumnx nepioai. Lle BipHO
JUISE TUMYAaCOBUX OILIIHOK, 1 Ta ) OCHOBAa 3aCTOCOBYETHCS IS
pECYpCHUX 1 BapTICHHUX OIIHOK.

Bukonana TtpuBajicTh + TPHUBAIICTh, IO 3aJUIIMIIACH,
(ominka) = (meperisiHyTa) 3arajbHa TPUBAIICTb.

BukopucranHss ~ MeTOHiB  TUIaHYBaHHS  THMYaCOBHX
napaMeTpiB MporpaMy JO3BOJISIE€ JIETKO TIepepaxyBaTH JaTH
3aKiHUEHHSI BCIiX POOIT.

VY mpoueci BUKOHAHHS MPOrpaMy IJIaHyBaJlbHA KOMaH7a
BUKOHY€ aHaji3 CTaHy Nporpamu 3 (PaKTUYHOTO BHPOOJICHHS,
NpUiMaloyd B PO3PAXYHOK IIUIKOM 3aKiHYEHI MPOAYKTH,
JOCSITHYT1 TPOM1XKHI1 pe3ybTaTH, IO MiIIAI0THCS BUMIPY, 1 OLIIHKU
3aBEPIICHOCTI POOIT, M0 3HAXOAATHCS B MPOIICCi BUKOHAHHS.

Ominku 3 BHKOHaHMX | MaiiOyTHIX 0OCATIB poOIT TaKOXK
MOXYTh OyTH KOPHCHI Ui NPUHHATTA pIlIEHb Y HACTYMHHUX
aCTIeKTax:

® [JIs IepEerIsIy OLIHOK MPOTSKHOCTEH poOiT;

® /I BU3HAUEHHS IPHYUH 3aTPUMOK;

® 1)1 BAPTICHOTO aHaJIi3y Ha OCHOBI (DAKTUYHOTO BUPOOIICHHS.

Bapmicnuii ananiz 3 ypaxyBaHHsIM (PaKTHUHOTO BUPOOIICHHS
3aCHOBAaHUI Ha BHUMIpI CHIBBIIHOLIEHHS (DAKTMUHUX BUTpAT 3
o0csrom pooiT, 110 MOBMHHI OyTH BUKOHAHI 10 BU3HAYEHOT 1aTH.
Jlyis Iboro TIOETHYEThCS iH(OpPMAIlisS 3 BapTOCTi, MJIAHOBOTO 1
dakTnuHOTO TpadiKy 1 reHepyeThCs 3arajbHa OIliHKa I3 craHy
poOiT Ha maHuit MoMeHT. TeHpaeHIii, 3akiajeHi B MOTOYHOMY
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CTaHi, BUKOPHUCTOBYIOTHCS MJIs TependadyeHHs MalOyTHBOI
BapTOCTI 3arajbHOTO OOCATY POOIT MpU IXHHOMY 3aBEpLICHHI i
¢akTopiB, 1110 poOIATH BIUIUB Ha Ipadik poOiT.

brooowcemna eapmicmo pobim i3 epaghixa sBusie cob0I0
3alUTAaHOBAaHY BapTICTh BUKOHAHHS pPOOIT KOXKHOTO TMepiomy
3a rpadikoM. IlmaHoB1 BapTiCHI MOKAa3HUKH OylIM 3aKJaJeHi Y
¢diHaHCOBOMY IUIaHI.

Daxmuuna eapmicms SGUKOHAHUX poOIM € Pe3yIBTaTOM
300py iH(pOpMaIlii 3 BUTpaT Ha poOOTH IO BU3HAYECHOI AATH.

IInanosa sapmicme 8uKOHaAHUX podim sIBIIsiE€ COOOIO BapTICTh
poOIT, BUKOHAHUX [JO JaTu IPOBEJICHHs aHali3y, OTPHUMaHYy,
BUXOJISIYM 3 TNIAHOBUX OIIHOK.

[lepeButpara siBisie CcOo0OO BEIWYMHY, OTPUMaHy 3
pi3HUIl (aKTUYHOI BApTOCTI BHUKOHAHUX POOIT 1 TIIAHOBOT
BapTOCTI BUKOHAHUX POOIT. [ poOOTH, IO 3HAXOAWUTHCS B
mpolieci BUKOHAHHS, HEOOXIJIHO BHUKOHATH IPOICHTHY OIlIHKY
3aBEPILEHOCTI (3 MOMISALY BUTPAT).

BincraBanns Biag rpadika BU3HAYAETHCS PIZHULICIO MK
OIOKETHOIO BapTICTIO poOIT 13 Tpadika 1 MIAHOBOIO BapTICTIO
BUKOHAHUX POOIT.

BuxopucrtanHs MeToay aHaiizy Ha OCHOBI (haKTHYHOTO
BUPOOJICHHS BUMAara€ JOJaTKOBOI  JeTaiizalii  cuCTeMH
yIOpaBIiHHSA BUTpaTaMH 3a MPOrpaMol0 1 JOJATKOBUX 3YCUIIb
MeHemKepa 13 300py ¥ aHamizy nmanux. Ilpote, manmii miaxifg
JI03BOJIIE OJIep)KaTh OUTHIII TOYHY KapTUHY CTaHy CIpaB 3
IPOrpaMH 1 MPEICTaBUTH ii BUILIOMY MEHEKMEHTY 1 3aMOBHUKY.

Bu3HauuBIIM BiIXWICHHS MPOrpaMH Bij IJIaHy, MEHEIXKep
MOBMHEH TOYaTH BIiAMoBigHI mii. Yum paHime modaTto
KOpPUTYBaJbHI Aii, TuM kpatie. [ii 3 gionosnenns konmponto Hao
nPOCpaAMOI0 PEKOMEHOYEMbC MAKONUC PEMENbHO NIAHYEAMU.

IcHye I’ SITh OCHOBHMX MOXKJIMBHMX HAaIPSMKIB Jii1 y BULIQAKY
BIZIXWJICHHS IPOTPAaMU BiJI IUIaHY:
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1. 3natimu anemepramuene piwienHs. Y Tiepuly uepry
HEOOXiTHO PO3TIISIHYTH MOXKITUBOCTI, OB’ SI3aH1 3 TiBUIIICHHIM
€(eKTUBHOCTI pOOIT 3a pPaxyHOK HOBUX TEXHOJIOTTUHUX YH
oprasizauifHux pimeHb. HoBe pilieHHs, Hamnpukiag, MoOXe
MOJISITATH B 3MiHI TIOCIITOBHOCTI BUKOHAHHS PSAY POOIT.

2. Ilepeensno eapmocmi. Jlanuii maxina o3Hav4ae 301IbIICHHS
o0csriB poOIT 1 MpU3HAYEHHS JONATKOBUX pecypciB. PimeHHs
MOJKE TTOJISITaTH B 301IBIIICHH] HABAaHTAXEHHS Ha ICHYI0Y1 peCypCcH
YM 3aTy4€HH1 JOJaTKOBUX JIOJCH, YCTaTKyBaHHS, MaTepiaiB.
Jlanuii miaxig 3BU9aifHO 3aCTOCOBY€ETHCS B pa3i MoTpeOn yCyHyTH
TUMYAcOBI 3aTPUMKHU IPOTpaMHu.

3. Ilepeenso mepminig. Jlanuit migxix o3Havae, M0 TEPMIiHU
BUKOHAHHA poOIT OyayTh BiICYHYTI. MeHekep NporpaMu Moxe
IITH Ha TaKe PILIeHHs y BUIIAJIKYy TBEPAUX OOMEXEHb 3 BAPTOCTI.

4. Ilepeonsio 3micmy pob6im. JlaHWW MiOXi JOITyCKaeE, IO
o0csr poOiIT 13 TporpaMu Moke OyTH 3MEHIIICHHH 1. BIATIOBIAHO,
JWIIe YacTHHA 3aIUIaHOBAaHWX pE3YNbTaTiB MporpaMu  0Oyde
nocarHyTa. Bim3HaunMo, 1110 MOBa He #ie o Meperisi SKiCHUX
XapaKTepUCTUK OJICPAKYBAHUX PE3yJIbTaTiB IPOrpam.

5. Ilpununenns npoepamu. 1le, MabyTh, HAHOUTBII CKIIATHE
pimeHHa. OgHaK BOHO TIOBHHHO OyTH NpUMHATE, SKIIO
IPOTHO30BaHI BUTPATH 3 IMPOrpaMH MEPEBUILYIOTh OUiKyBaHi
BUTOM. PimeHHs, cripsiMoBaHe Ha MPUIMHEHHS IPOTPaMH, KPiM
YHUCTO €KOHOMIYHUX ACHEKTiB, Iepeadadae MOA0IaHHs podIeM
NICHXOJIOTIYHOTO XapakTepy, MOB’sS3aHUX 3 IHTEpPEeCaMu pPi3HUX
YYaCHUKIB MpOTpamHu.

Jlnst 3a0e3nedeHHss e(peKTUBHOTO KOHTPOJIO HAaJ[ 3MiCTOM
poOIT mporpaM NOBHHHI OyTH BU3Hau€H1 (OpMalibHI MPOLETypH
MEHeONCMEHMY 3MIHAMU. IMIHAM MOXCYMb OYMu ni0Oami:

® MeTa MPOrpaMu;

o crieru(ivHi IJIaHU;

® oprasisailist (porpamu;
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® BUKOPHCTAHHS PECYPCIB;

® KOHTPAKTH;

® BUKOPHCTOBYBaHI CTaHAAPTH.

[TpyuyrHaMU 3MiH y 3MICT1 pOOIT MPOrpaMu MOXKYTh OyTH:

® 3MiHU Ha PUHKY;

® J1ii KOHKYPEHTIB;

® TEXHOJIOT1YHI 3MIHHU;

® 3MiHU B I[iHAX 1 JIOCTYIMHOCTI PeCypCiB:

® cKOHOMIYHA HECTAOIIbHICT;

® IOMIJIKH B IIJIaHaX 1 OIlIHKAX;

® [IOMIJIKH Y BUOOP1 METO/IIB, IHCTPYMEHTIB, B OpraHi3ariii-
Hill CTPYKTYp1 UM CTaHAapTax;

® 3MiHU B KOHTPAKTax i crienuQikarisx;

® [10CTa4yaHb YU MMOCTAuYaHHS HU3bKOI SIKOCTI;

® HeoOXiJJHICTh IPUCKOPEHHS POOIT;

® BIUIMB IHIINX [IPOrPaM.

VYo bezniu 3min MOYKHA PO3IUTHTH HA 08A OCHOBHUX MUNIL:

® yCBioMJIeH1 (0akaHi) 3MiHU;

® 3MYIIICHI 3MiHHU.

Hanpuknan, mo6 mBuame 3amyCTUTH BUPOOHUIITBO YU
BUIIYCTUTH TOBap Ha PUHOK, MPUHAMAETHCS PIICHHS CKOPOTUTH
TEpPMiHM BUKOHAHHA HporpamMu. Y JaHOMY BHUMAJIKy MEHEKep
nporpaMy  YCBIIOMJICHO 3IHCHIOE THUMYAcOBI 3MIHU  JUIS
TOTO, MO0 OAepKaTH BUTOAY BiJ OLIBIN PAaHHBOTO 3aKIHYEHHS
nporpamu. Konu s rpadik poOiT moBuHeH OyTH NepecyHyTH Ha
OUIBLI MI3HI TEPMIHU Yepe3 HeJO0OPOSIKICHI MOCTaYaHHs, HU3bKY
MPOAYKTUBHICTH Mpalli, MEHEKEp 3MYIICHUN MITH Ha MEPers
TUMYACOBHX ITapaMeTPiB BUKOHAHHS POOIT.

3MylieHi 3MiHM TIOBMHHI OyTH BYacHO pO3Mi3HaHI 1
peanizoBaHi 3 HaWMeHIIMMU 30UTKaMU. MOXKIUBICTE ke
BUKOHAHHA OaXXaHMX 3MIH IOBMHHA OyTH 11eHTU(IKOBaHA 1
peai3oBaHa 3 BU3HAYEHOIO BUTOJIO0 ISl IIPOTPAMH.
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MoxHa HaBECTH HACTYIHI NPUKIAAW JOKYMEHTIB, IO
PErIaMEeHTYIOTh 1 IPOTOKOJIIOIOTH MPOXOKEHHS 3MIHM:

36im npo npobnemy — onuc nNpodIEMu, 10 BUHUKIIA B XOI1
peamnizartii nporpamu. opMyeTbcs Ha TOYATKOBIH cTaIii.

3anum wna 30iticnennsi 3minu QOPMYETHCS HA TOYATKOBIH
cramii.

Onuc npononosanoi 3minu — iH(pOpMAIliL TPO 3MiHY, il
MOTOYHUI CTaTyC, 1HILIATOPIB 1 BIANOBIAAJBHUX 32 BUKOHAHHS 1
KOHTPOJIb. DOPMY€ETHCSI HA TIOYATKOBIN CTaIii 1 KOPEKTY€EThCS Ha
HACTYITHUX CTaIisX.

36edena gopma KoHmpono — MICTHTh Yy3arajlbHCHY
iHpopMaLito mpo 3miHy (Tabm. 6.1).

Ta0muns 6.1.
JlaHi KOHTPOJII0 3MiH

3BeeHa ¢gopMa KOHTPOJIIO 3MiHU

[Ipoekr:
[Taker poGit:
Po6ora:

Omnuc 3MiHH:

Hacnigku 3mian

BapricTb 3miHH:
ExoHoMist B pe3yibTaTi 3MiHu:

ILLB. ignuc dara
IHinifioBaHO:
Kontpois:
Jlo3BoseHo:




Po3gin 6. YnpaBiiHHS iHHOBaLUiFiHUM MPOEKTOM 271

KoxkHa cranmis mnpoxo[KeHHS 3MiHM Tepeadadae per-
JAMEHTOBAaHUM METOIMKOIO PO3IOIUI pOJIel cepell YYacHHUKIB
nporpamMu.  JIJIS  KOHTPOJIFO  HAJX  MPOXOKCHHSIM  3MiH
NPU3HAYAETHCS AJIMIHICTPATOP MPOIIECY.

CrieriaibHUIM JTOKYMEHTOM PEIIAMEHTYEThCS TPOBEIACHHS
MIEPETOBOPIB 1 YXBaJCHHS PIIICHHS IMPO peaji3alliio 3MiHH, Y
AKUX OepyTh yyacTb MEHEDKEp, BIAMOBIIAIBHUM 32 peasi3alito
JAaHOi YaCTHHU TMPOTPaMH, IPEICTAaBHUK 3aMOBHUKA, a IPHU
HEOOXITHOCTI — 1 MPEACTAaBHUKY 3aI[iKaBJICHUX OpraHi3alliil.

TakuM 9MHOM, B i7IeaTbBHOMY BHIIQJIKy KOHTPOJIb 3MiH SIBJISIE
co0010 KOMIUICKCHY TEXHOJIOTIF0 MEHEIKMEHTY IPOBEIACHHIM
3MIHH TIpOTpaMH 3 BIJNOBIIHUM HAa0OpOM JOKyMEHTamii i
pO3MOALIOM 000B’ SI3KIB.

KoHTpoJIbHI 3anIMTAHHSA:

1. PoskpwmiiTe cyTh NpPOrpaMHO-IITLOBOTO MEHEIKMEHTY
IHHOBAIIISIMH.

2. o Take 1inboBa nporpama? ii pojib y CHUCTEMI MPOrpaMHO-
L[JIbOBOTO MEHEIPKMEHTY.

3. Sk opraHi3yeTbcsi MEHEIKMEHT LiJTbOBUMH NporpaMamu’?

4. Poskpwiite 3MicT MeHeszMeHTy1 MPOEKTaMHU.

5. SIx popMyeThCs KaneHJapHUH TU1aH?

6. Po3kpuiiTe METOIUKY pO3pOOKH MEPEKHUX MOJIEIIEH.

7. Po3kpuiiTe MOPsIOK KaJCHAAPHOIO IUIAHYBAHHS 332 METOIOM
KPUTUYHOTO IIUISXY.

8. Sk 3miliCHIOETBCS pecypcHe IUIaHYBaHHS 1HHOBAIiHHOT
nporpamu?

9. Y yomy momnsrae METOAMKA BapTICHOTO aHAJI3y iIHHOBAIliTHOI
nporpamu?
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10. Sk mpoBoAWTHCS IOKYMEHTYBaHHsS IUIaHy I[HHOBaIifHOL
porpamu.

11. Sk opraHi3yeThCsI MEHEKMEHT iHHOBAITIHOT TporpamMu?

12. Sk BuOHMparoTbcs opraHizamiiHi (OpMH MEHEIKMEHTY
MPOrpamMoro?

13. Po3kpuiiTe 3MiCT KOHTPOIIO 1 peryIroBaHHs IPOTPaMHu.



PO3/11 7.

YIIPABJIIHHA PUSUKOM B
IHHOBALIVHIA AIAJIBHOCTI

7.1. InHoBauii i pu3uk: mpoodJgeMu i
METOIM OLIHKHU

InHOBamii ¥ 1HHOBALIMHUN PO3BUTOK 3a3HAIOTH 1ICTOTHOTO
BIUIMBY €JIEMEHTIB HEBU3HAUEHOCTI, YM 3YMOBITFOETHCS] BUCOKHIHA
PU3HMK 1HHOBaIiHOT misutbHOCTI. Lle pu3mk cTae 0coOIMUBO
3HaYHUM B yMOBax TpaHcopmalii BITYM3HAHOT EKOHOMIKH
1 mepexoAy i Ha PUHKOBUN LUISIX PO3BUTKY, OCKLIBKU (Y TOMY
quCi ¥ uepe3 00 €KTMBHI IPUYMHM) 0arato BaXkIMBHX DillleHb
IIPUMMAIOTBECS B YMOBAaX HEMOBHOI, HETOYHOI YU CyIEpEdsIMBOI
1H(popMarii.

HacminkoM TOpuiHATTS pillleHb y WX YMOBaX €
HEBU3HAYCHICTh PE3YyJbTaTiB, TOMY TOBOIUTHCS PHU3UKYBaTH. 3
IHIIOTO OOKY, PU3UK BUKIWKAHHUI CIIOHTAHHHUM 1 CyHEPEUIMBUM
XapaKTepoM IPOLIECIB, 1110 BiJI0YBalOTHCS B CKIIAJHUX COLIaJIbHO-
€KOHOMIYHUX CHUCTEMaX, SIKi HEMOXIIUBO aJIEKBATHO 1 BUYECPITHO
onucary (aHaJor — MPHUHIMI HEBU3HAUEHOCTI B cdepl npu-
POOHMYUX HayK). TakuM YWHOM, PU3HMK CIIJ PO3MISAATH SIK
HACIIOK MPUHHATTS pillieHh B yMOBaX HEMIOBHOI, HETOUHOI 1 (Un)
cynepewmBoi iHpopMallii, TOOTO B yMOBax HEBU3HAUYEHOCTI YU
HEMOBHOI BU3HAYEHOCTI.
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11i0 Hesuznauenicmio CIiJl pO3yMITH HEMOXIJIMBICTD OIIIHKU
Maif0yTHHOTO PO3BUTKY MOAIN SK 3 MOMIALY WMOBIPHOCTI IXHBOT
peanizalii, Tak 1 BUAY IXHbOTO IPOSIBY.

BianosigHo n10 HaBeaeHoi nediHilii HEBU3HAYEHICTh — II€
T, 10 HE MiAJAETHCS OLIHII, TOMY Jaani MoBa Oyme WTH Tpo
HEINOBHY BU3HAUEHICTh (pu3UK). HermoBHY BU3HAUEHICTh 3 IEBHOIO
MIpOIO BipOTiTHOCTI MOXHA OIIHUTH (TI MOXKHA TPAKTyBaTH SIK
PO3MHUTICTh YU MPUMAPHICTh MAHOYTHIX MOMiH, IO MiAIATAIOTh
IMOBIpHICHIH OIIIHIII).

Pusux 'y 3aranpbHOMYy BUMAAKy CIiJ pO3MIANATH SIK
MOXIIUBICTh YM 3arpo3y BIIXWJICHHS PE3yIbTaTiB KOHKPETHUX
JIiH 4 pillieHb BiJ OYIKYBaHHX.

Pusuk Mae wmicie TUIBKH TaMm, sIK CTBEPIKYIOTh YrOpChKi
BucHi T. Baukai i /. MeceHa, ne Moxke OyTH SIK MiHIMyM JBa
crieHapii po3BUTKY MOAiH (BIAMOBIAHO — /1Ba 1 O1JIbIIIE MOKITUBUX
pe3yJIbTaTH).

OCKibKH, SIK IOKa3aHO BUIIIE, AIETEPHATUBY IHHOBALIIHHOMY
IIUIAXY PO3BUTKY HEMAE, TO BUHHMKAC 00 €KTUBHA HEOOXIJHICTh y
po3po011i crocobiB MONepeKeHHS, 3HIKEHHS 91 KOMIIEHCAIlii
MOXJIMBUX HETaTUBHUX HACHIJIKIB PU3HUKY. J[J1s IbOTO HEOOX11HO
CHOYAaTKy KUIbKICHO OLIHWUTU BEJIUYMHY PH3UKY KOHKPETHOI
1HHOBAIII{ (K IMOBIpHOCTI HETaTUBHUX HACIIIKIB, TaK 1 BEJIMYNHU
MOYKJTMBHX BTPAT), BUILTUTH 1 IOCIIIUTH BIUTHB 1 YACTKY KO>KHOTO
3 (pakTOPIB pU3HKY B 3arajibHii CyMi MOXKJIUBUX BTpar. Pesynpratu
OLIHKM PM3UKY BAPTO BPaXOBYBATH NPH IPUIHATTI Cy0 €KTaMH
TOCHOAAPCHKOT AiSUIBHOCTI pillIeHb PO BUOIp cTpaTerii 1 TAKTHKH
IHHOBALIIMHOTO  PO3BUTKY, IUIAHYBaHHI HAyKOBO—TEXHIYHOI,
BUpOOHMUEe—30yTOBOT 1 (hiHaHCOBOi mismbHOCTI. [Ipobrema
PU3UKY MOCIJa€ BaXKJIMBE MICLIE B PUHKOBUX JTOCIIKEHHSX, 1110
nepeayroTh po3poOlli 1 BUBEIEHHIO HA PUHOK 1HHOBAlIIH 30Kpema
1 PUHKOBOI JisSJTEHOCTI B3aralii.

Tak, pHU3UK MOXE MPOSABIATUCA B TOMY, W10 HOBUH
(MomepHi30BaHUI) TOBap BXKE B TMpoleci BHUPOOHHUITBA
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BUSIBJSIETHCS] HEMTOTPIOHUM, TOJI1 SIK HA MOMEHT PIIIICHHS PO HOTO
PO3poOKy 1 BUPOOHMIITBO, 110 CIIUPATIOCS HA Pe3yJbTaTH aHaIli3y
KOH FOHKTYPHU PUHKY, TIOTPEO i 3alUTIB CIIOKUBAYiB, HANPIMKIB
1 TemniB po3Butky HTII Ta iH., mepexbavanocs, 110 MOMUT Ha
HbOTO Oyzie CTIMKUM. PU3KMK MOKe MPOSBIATUCA U Y TOMY, 1110 Ha
JTAHOMY PHMHKY YHM WOTO JUISHIII HOBUW TOBap MOXke OyTH 1 He
peaiizoBaHHi y THX oOcsrax, siki OyJau po3paxoBaHi Ha OCHOBI
pe3ynbTariB MapKETUHIOBHX J0CHIKeHb. [Ipuitmaroun pimeHHs
PO MPOBEJEHHS BEIMKOMACIITAOHOT peKIaMHOT KOMIaHii HOBO1
NPOAYKIii, K MpaBUiI0, HE MOXKHA OyTH I[IIKOM yIEBHEHHM Y
il epexruBHOCTI. Tak camo, sk 1 BUOMpalOYM BapiaHTH IIHOBOT
CTparerii UIsi MPOHUKHEHHS Ha HOBI pUHKH, HE MO)KHA 3 TIOBHOIO
BIIEBHEHICTIO CTBEPKYBaTH, L0 MiANPHEMCTBO OUIKYE YCIIIX,
OCKIJIbKA KOHKYPEHTU MOXYTh BIIOBICTH aJCKBAaTHHUMH IiSIMU.
SIK HACHIJOK IMX CUTYyalid — MOXIIMBICTh OTPUMaHHS 30MTKIB
4yl HejpooTpuMaHHS noxony. CydacHe PHUHKOBE CepelOBHILE
HEBiJUIbHE BiJl pU3UKY. PU3MK iCHY€ y BCIX raixy3sx pUHKOBOL
JUSUTBHOCTI, HE3aJI€5KHO B1J1 TOTO, BPaXOBYIOTh HOTO UM ITHOPYIOTb.
ToMmy BapTO He ITHOpPYBaTH pH3HKY, AII0YH 3a MPHUHIIUIIOM
(IKTUBHOTO 3HIKEHHS HEBH3HAUEHOCTi, a HAJCKHUM YHUHOM
J0T0 BPaxOBYBaTH.

[TuTanHs pU3UKY HEB1A1IBHI BiI TOCTIOAAPCHKOTO MEXaHI3MY,
BiJ Jili YMHHMKIB, SIKi BIUIMBAIOTh HAa Cy0 €KTiB iHHOBAL[iHHOI
JISITBHOCTI, TOOTO BiJ] TOTO €KOHOMIYHOTO CEPEOBHIIA, Y IKOMY
PHU3HK MPOSBISIETHCS 1 SIKE CIIPUSIE UM TIEPEUIKOIKAE YPaxXyBaHHIO
pU3UKY. YCiI YMHHUKH, SIKi BIUIMBAIOTh HA PICT CTYNEHS PHU3HKY,
TIOAIAOTH Ha JBi rpynu: 06 €KTUBHI i cy0 €KTUBHI (30BHIIIHI i
BHYTPIIIIHI).

JIo 06 exmuenux 6ionocsimb uuHHUKY, AKI HE 3aJI€XKATh
Oe3mocepenHb0  Bim  Cy0 €KkTa  iHHOBALIMHOI  JisJIBHOCTI.
KonkpeTHe mianpueMcTBO Mae OymyBaTH CBOIO isUIBHICTH
TaKUM YHHOM, 100 3TNIa/PKyBaTH iXHIM JECTPYKTUBHUHN BIUIUB 1
BUKOPUCTOBYBAaTH CIPUSITINBI MOXJIUBOCTI.
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V ¢BOI uepry 00 €KTMBHI 4YM 30BHIlIHI YMHHUKH PU3HMKY
HOJUISIIOTh HA YMHHUKHM 0€3MOCEePEAHbOr0 1 OMOCEPETKOBAHOTO
BILIHBY.

o yunnuxis 6e3nocepednvboco éniugy BITHOCSTH:

® 3aKOHO/IaBYi Ta HOPMAaTUBHO—TIPABOB1 aKTH, 1110 PETYIIOIOTh
TOCIIONIAPCHKY 1 MIAMPUEMHUIIBKY JiSTTBHICTB;

® OrO/KETHY, (DIHAHCOBO—KPEAUTHY 1 ITOIaTKOBY CHCTEMU;

® OpraHiB BIa/IH;

® il eKOHOMIYHUX KOHTPAreHTIiB (IMOCTaYaJbHUKIB, CIIOKH-
BaviB, TOPTOBUX 1 30yTOBUX MOCEPETHUKIB 1 T. 11.);

® KOHKYPEHLIIIO;

® 1ii KpUMIHATITETY Ta iHIIE.

Yunnukamu onocepeoKo8ano2o 6NIUBY €:

® CKOHOMIuHa, ileMorpadidHa, coliagbHa, eKOJIOTIYHA CUTY-
arii Ta X 3MiHH;

® M XKHAPOIHI €KOHOMIYHi 3B’ SI3KH 1 TOPTiBIIA;

e HTIIiT .

o cy6’exmusnux uunHUKI6 HANIEKATh T, 1K1 XapaKTePU3YIOTh
0e3MmocepeHb0  TOCTIOAAPIOIoUMi  Cy0 €KT, IO  peaiizye
IHHOBAIlIMHUH MPOEKT:

® CTparTeris PO3BUTKY;

® MapKETHHT;

® BUPOOHUY1 TIOTY>KHOCTI,

® TCXHOJIOTT;

® KaJ[pH 1 MOTHUBAIIS TXHBOI JiSITLHOCTI;

® SKICTh MPOIYKIIIi;

® crCTeMa yTpaBIliHHS;

® MiCIIe PO3TaIlyBaHHS 1 T. II.

Bunineni rpynu YMHHUKIB pU3HMKY MAlOTh 3arajibHi eIEMEHTH,
110 TICHO B3a€MOIIOTH OJIMH 3 OJTHUM, 1X BapTO PO3IIISAATH PA30M
y JIOTiYHOMY B3a€MO3B SI3KY.

AHani3 pU3MKYy MOAUISAIOTh HA JIBa JIONOBHIOIOUHUX OJUH
OJTHOTO BUJH — SIKICHUH 1 KITbKICHUH.
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Axicuuti ananiz Mae 3a METy BU3SHAYCHHsI YUHHUKIB PU3UKY,
110 BIUIMBAIOTh HA PE3yAbTATH MPUMHATUX PIIICHb 1 BAKOHYBAHHUX
poOIT, BCTAHOBJIEHHS MOTEHIIIMHUX 30H PU3UKY U 1I€HTU(IKALIIO
PHU3HKIB.

Kinvkichuti  ananiz mependadae dHUCeNTbHE BU3HAYCHHS
PO3MipiB pU3UKY (IMOBIpHOCTEH BUHUKHEHHSI BTPAT 11X BEJIMYHH).

JInst TOYHOT OIIHKY PU3UKIB IHHOBAIIMHOI TisSTILHOCTI BapTO
BUKOPHCTOBYBATH KUIBKICHMIA aHali3 AK OLIbII TOUYHUIL, TOMY B
MOJANTEIIIOMY Oy/IeMO PO3IVISIaTH caMe HOTO.

Ilio  pusuxom 6 iHHOBayiliHili  OiANIbHOCMI (,ZIGHLO
nepedpasyroun BuzHaueHHs [L.I. ['paGoBoro) cmim po3ymitu
MOIIMBICTh (3arpo3y) BIPaTH TOCIOAAPIOIOYUM Cy0 €KTOM
YaCTHHHU CBOiX PECYPCiB, HEAOOTPUMAHHS JOXO/11B Y BUHUKHEHHS
JIOIATKOBUX BHUTpAT y pe3yJabTari 3iHCHEHHS BUPOOHUYO—
30yTOBOi 1 (PpIHAHCOBOI MISIIBHOCTI, SIKa CIUPAEThCS HA HOBI
TEXHOJIOT11, HOB1 TPOYKTH, HOBI CIIOCOOM IXHBOT peasizarmii i T. 1.

V Toli Ke Yac pHM3MK ICHY€ 1 I8 IHIUX CyO €KTiB
IHHOBAIIIMHOTO TpolIeCy, 30KpeMa, 1HBECTOPIB, NOCTaYaIbHUKIB,
CIIOKMBAYIB 1 T. M., & TaKOX YChOTO CYCHUIbCTBA. YMCIEHHI
TEXHOTEHHI KaTacTpo(u, KUIbKICTh SIKUX 3pOCTA€ B Mipy PO3BUTKY
HTII, minTBepaxyoTh Lie.

VY 3aranbHOMY BUNAJAKY Hi0 IHHOBAUIUHUM PUSUKOM CIIJ
PO3YMITH 3arp03y BAHMKHEHHS BTPAT Cy0 €KTaMH IHHOBALIMHOTO
IpOLECY B pe3ysIbTaTi IHHOBALIWHOT ISJIBHOCTI.

[HHOBAIIHHI PU3HKK KIIACH(]IKYIOTh 32 PI3HUMH O3HAKAMHU.
Hwxye B Tabn. 7.1 HaBeneHi pesynabraTu Kiacugikauii iHHO-
BalllMHUX PU3HUKIB.

KoxHuil 3 BUALIEHUX BHUIB PU3HKY Y CBOIO Yepry MOXHa
PO3AUTUTH Ha CKJIQMOBI (MiIBUAU 1 Jaii), TOKK KOXKHOMY 3
€JIeMEHTapHUX PU3UKIB MOXHa Oy/ie MOCTaBUTH Y BiIMOBIAHICTD
TIJIbKY IOMY BIIACTUBI YMHHUKH PU3HUKY.

[Tpu anami3i puU3uKy BapTO BHIUIATH Ti iX BHIHM, IIO HE
MePECIKAIOTHCS, JIJIS1 TOTO II00 YHUKHYTH IOJIBIHHOTO YpaxXyBaHHS.
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Tabnuys 7.1.

Kanacudikaunis inHoBauiiiHNX pU3UKiB

Kaacudikaniiina o3naka

Buau pusukis

3a cdepamu nposiBy

— EKOHOMIYHUI
— IOJIITUYHUI

— EKOJIOTTYHH

— couiaJbHHH

— TEXHOJIOTTYHHUI
— 1M1

3a MacmTabamMu BILIHBY

—y Macmrabax kpaiHu

— perioHaTbHIH

— ray3eBui

— PU3UK OKPEMHUX TOCIIOAAPIOIOYHX Cy0’ €KTIB

3a cy0’€eKTaMu iHHOBAIIITHOT
IAIIBHOCTI

— pHU3UK iHBECTOpa B HOBALIi1

— PHU3UK Ofiep)KyBadya iHBECTHITII
— PU3HK CIIOKHMBa4a

— PU3UK CyCIUTBCTBA B IIJIOMY

— iHmi

3a ¢hopMamu iHBECTyBaHHS B
HOBAIIi1

— peaybHOTO IHBECTYBaHHS
— (pinaHCOBOTO iHBECTYBaHHS

3a JpKepenaMu iHBECTYBaHHS
HOBaIlil

— PHU3MK iHBECTYBaHHS 3 BHYTPIIIHIX /PKepe
— PHU3HUK {HBECTYBAaHHSI 32 PaXyHOK MO3HKOBUX
KOILTIB

— PHU3HK iHBECTYBaHHS 32 PaXyHOK 3aJTyICHUX
KOILTIB

3a MexaHi3MaMH iHBECTYBaHHs
HOBaLlii

— pusnK pPeiHBECTYBaHHS TIPHOYTKY

— PU3UK 1HBECTYBaHHS 32 PaXyHOK aMOPTH3ALITHUX

BiJpaxyBaHb

— PU3UK 1HBECTYBaHHS 32 PaxXyHOK iHBECTHIIHHIX

MO3WK 1 KPEIAHTIB — PU3UK BEHIYPHOTO
(iHaHCYBaHHS HOBAIil

— PU3UK 1HBECTYBaHHS 32 paXyHOK OOJiramiin
MiAPHEMCTBA
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OpHak TyT iCHY€ psiji MpooIeM:

@ 0o/HI I TI caMi YMHHUKHA MOXYTh BIUIMBAaTH Ha PICT YU
3MEHILIEHHS PI3HUX BUIB PUHKY;

® PU3UKH, 10 BXOASATH B O/IHY 3 KJIacU(]iKaliHHUX TPy, MO-
KYTb BKIIIOUATH PU3UKHU IHIIMX KJIacu(ikaliiHUX IPyI 1 B TOU ke
yac caMi MOXYTh BXOIWUTHU SIK CKJIaJIOBI B 1HII Kjacu(ikaiiiHi
rpynu. Hanpuknan, pu3uky, BUAUIEHI 32 MaclITabaMH BIUIUBY,
MOXYTh BXOIHMTHU J0 CKJIaay €KOHOMIYHOTO PU3MKY UM PH3HKH,
BUJIUIEHI 32 cepaMU IPOsIBY, MOXKYTh PO3IIISLIATHCS K CKIIAJ0BI
PU3HUKY KpaiHU;

® O/IMH 1 TOH K€ BHUJ] pU3UKY 3aJICKHO BiJ] KOHKPETHHX YMOB
MOXKE€ PO3MIAJATUCA SK 30BHIIIHIM 1 SK BHYTpIIIHINA, Hampu-
KJIaJl, pU3MK 1HBECTYBaHHS 3a pPaXxyHOK BJIACHUX KOIITIB (aMop-
TU3AMIMHUX BiJ[paxXyBaHb), TOMy IO aMOPTH3AIliiiHA TOJITHKA
BCTAHOBIIIOETHCS €MHOI0 B MaclTabax Aep:KaBH, ajie B TOH ke
4ac 3aKOH JJa€ KOHKPETHUM CyO0’€KTaM IOCIOapIOBaHHS MEBHY
cBoOomy aii. I i mpoGremu moTpedyroTh BUPILICHHS.

B exoHowmimi  ayis KUIBKICHOTO — aHaji3zy  PHU3UKY
BUKOPUCTOBYIOTh IMOGIpHICHULI NiOXi0, BIANOBITHO JO SIKOTO
JUISL TOTO, MO0 OILIHUTH PU3HMK, HEOOXITHO 3HATH BC1 MOMKIJIHBI
HACJTIAKA KOHKPETHOro pimeHHs 4u fii (a0 3akoH IXHBOTO
pO3MOIiTY) 1 KUMOBIPHOCTI ITUX HACTI/IKIB.

IMOBIpHOCTI PO3BUTKY TOrO 4M IHIIOIO CLEHApil0 MOXHa
BU3HAUUTH:

® 00 ‘ekmugHum memooom (Ha MiFCTaBl HAIBHUX JaHUX MPO
AHAJIOT14HI MPOEKTH, 110 BUKOHYBAJIKUCS B aHAJOTIYHUX YMOBAX,
PO3PaxXOBYETHCS 4aCTOTA, 3 IKOIO BITOYBAKOTHCS T1 UM 1HIITI SIBUIIIA).
Hpukaan. 3 MUHYIIOTO JOCBiTy B3a€MHUH 3 MOCTadaJIbHUKAMH
BUXIIHUX CHPOBMHHU 1 MarepiaiiB BiloMo, 1o 31 100 ykinaneHux
yrog HUMH OyJlI0 BUKOHAHO 3 JOTPUMaHHSAM BCiX yMOB 68, a B
iHIMX OynM mopyiieHHs (IOB’s3aHi 3 TepMiHAMH MOCTavyaHHS,
AKICTIO MarepiaiiB, ICyBaHHSIM TMiJ dYac TPAHCHOPTYBaHHS
TOIO). Y 1IbOMY BHIAJKy HMOBIPHICTb JOTPUMAaHHSA YMOB YTOJ
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nocTayaHHs MOXKe OyTH po3paxoBaHa 00 €KTUBHO K 4acToTa
68/100, a6o 0,68. BiamnoBiaHO HIMOBIpHICTH HEAOTPUMAHHS YMOB
cxiazne (100-68) / 100, TobTo0 0,32.

® C)0 ‘ekmusHuUM Mmemooom (HANPUKIIAJ, MIJIIXOM CEKCIEPT-
HOi OIIIHKH, KOJHM TIpyla €KCIEpPTiB BUCIOBIIOE MPUITYIICHHS
I0JI0 KOHKPETHUX PpE3ylIbTaTiB 1 WMOBIPHOCTEH IXHBHOTO
BuHuKHeHHs). [lpuknan. IlignpuemcTBO MiaHye BHBECTH Ha
PUHOK NMPHUHIIKAIIOBO HOBHIA BHpiO. JJocBiny Hioro BUpoOHHUIITBA 1
peanizanii (K BIACHOTO, TaK 1 IHIIMX TOBAPOBUPOOHHUKIB) HEMAE.
VY 1boMy BUNAAKY €KCIIEPTH, a HUMH MOXYTh OyTH KEpiBHUKHU
1 TPOBiNHI CHeUiaTiCTH MiANPUEMCTBA, KEPYIOUHCh BIACHUMHU
3HAHHSMHM 1 JOCBIJIOM, PO3YMIHHSIM CHUTYyallii, fIka CKJIaJa€ThCs
Ha PUHKY, BHCIOBIIOIOTh Cy0 €KTUBHI CYMKEHHS IOIO YCHIXy
JTAHOTO 3aXOAy, IXHI JaHI YCEpEeIHIOITH 1 OJEPXKYIOTh OLIHKY
HMOBIPHOCTI ycmixXy (HEyCmiXy) BHUBEICHHS Ha PHUHOK HOBOTO
BUPOOY.

IMoBipHICHUI TiAXig JUIS OIIHKH PH3UKY Iependadae
BUKOPUCTAHHS TaKUX KPUTEPIiB:

® OuiKy6aHe 3HAUEHHs pe3ynbmamy, SKe PO3PaxXOBYeThCS SK
CEpEeMHBO3BAKCHE 32 IMOBIPHOCTSAMH BEIHYHMH YCIX MOKIIMBHX
pe3yibTarTiB. SIKpe3ylbTaTr3BuuailHO BUKOPUCTOBYOTh 3aIIIaHOBAHU
npuOyTOK (JI0X0A) KOHKPETHOTO BHIY MisUIBHOCTI a00 MOXKITHBI
Brparu. Ilpuxaan. Ilinnpuemens asamizye pe3yabTaTUBHICTD
KOHKPETHO1 O13Hec—oneparlii mpy pi3HUX CIICHAPISX PO3BUTKY MOIH
Ha PUHKY. SIKIIO CHTyalis Ha PUHKY 3aJHIIMTHCS HE3MIHHOIO, TO
00CSIT PUHKOBOTO TIONUTY Ha Horo BupoOu ckiaae 4000 onuHUII.
Skuio cutyarisi Ha pUHKY Oyne CIpUSTIMBOIO, TO TOMUT CKIIAJe
5000 ox., sixiro HecripusmBoio — 3000 ox. IMOBIpHOCTI 3rajaHnux
CleHapiiB pO3BUTKY MOAIN mignpueMens ouinoe sk 0,5; 0,21 0,3
BiNoBiAHO. be330UTKOBICTh HOMY 3a0€3MeunTh 00CT peanizarlii
He MeHII sk 3800 ox. Bupo6iB. HeoOXiTHO OIIHUTH AOIIIBHICTH
BUKOHAHHS JJaHOT O13HEeCc—omepariii.
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OuikyBaHe 3HaueHHs OOCATY peaii3allii CTaHOBUTHME
4000 « 0,5 + 5000 « 0,2 + 3000 « 0,3 = 3900 ox., IO LIIKOM
JIOCTAaTHBO 151 0€330MTKOBOT pOOOTH.

® VIHAUBICMb YU PO3KUO MONCIUBUX pe3Yabmamis, 110
PO3paxoBY€eThCS SIK KOPiHb KBaJpaTHUH 13 CepeHbO3BaKEHOTO
KBa/IPaTiB BIAXUJICHb MOXKJIMBHX PE3YJBTATIB BiJ X OUIKYBaHOTO
3Ha4YeHHsI (CepeIHbOKBAAPATUYHE YU CTAHJAPTHE BIAXUIICHHS).
Hpuxaan. [lianpueMcTBO MOXE BHHUTH 31 CBOEIO MPOMYKIIEO
Ha OJUH 13 JIBOX QJIBTEPHATUBHUX CETMEHTIB PUHKY, OCKUIbKU
pecypciB MiANPHUEMCTBA HEIOCTATHBO JIsl OTHOYACHOT poOOTH Ha
JIBOX CErMEHTaXx.

Ha nepuromy cerMeHTi puHKY JA0XO[] 3 PIBHOIO IMOBIPHICTIO
Moxe ckinagatd 200 MJIH. TPH. — MPHU YCHIIIHOMY PO3MPOIaxi
npoxykmii i 100 mumH. TpH. — TpU cepenHboMy. Ha npyromy
CEerMEHTI PHHKY OYIKYyEThCS CTAOUIBHHHM JOXOM Yy pO3Mipi
151 mnu. rpH. OnHak icHye HeBenuka iMoBipHicTh (0,01) Toro,
10 TIOMHT Pi3KO 3MEHIIUTKCS 1 JIOXOJ CKJIajie Jmiie 51 MITH. TpH.
HeoOxigHo BUOpaTn onTUMaNbHUI 3 TIOTIISIY PE3yJIBTaTUBHOCTI
1 pu3uky cermMeHT puHKy. CrodyaTrky BH3HAUMMO OUiKyBaHe
3HAYEHHS JTIOXOIy MPHU POOOTI HAa KO)KHOMY 13 CETMEHTIB PUHKY:

E,=200+0,5+100+0,5= 150 (miH. rpH.)

E,=151+1-0,01) +51+0,01 — 150 (mH. rpH.)

OcCKiNlbKM OYIKYBaHI 3HAU€HHs JOXOAIB PiBHI, TO MAJis
YXBaJICHHS

pillIEHHST BAPTO BUKOPUCTOBYBATH 1HIIIMI KPUTEPIi.

BusHaunMo po3Kua pe3ynbTariB Ui KOXXHOTO 3 BapiaHTIB:

0, =+/(150 - 200)* x 0,5+ (150 -100)> X 0,5 = 50

0, =4/(150-151)% x 0,99 + (150 - 51)> X 0,01 =9,95

OT)Ke, nepmnﬁ CCTMCHT, 3HA4YHO pI/ISI/IKOBaHiIJ_Ie Apyroro,
TOMY MO A HBOI0 CEPCAHBOKBAAPATUYIHEC BiIIXI/IJICHHSI B
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50 MJTH. TpUBEHB O1JIbIIIE, HIK CEPETHBOKBAAPATUIHE BIIXUICHHS
9,95 MJIH. TpUBEHB Ul JPYTOTO.

Ha sxuii cermeHT BapTo OpieHTyBarucsa? SIKiio kepis-
HUKH HiANPHEMCTBA C NIPOTUBHUKAMHU PHU3HKY, TO BOHH OyayTb
Opi€EHTYBaTH POOOTY HiANPHEMCTBA HA JPYTMH CEIMEHT PHHKY,
KU 3a0€311eYnTh TON caMUi O4iKyBaHHM JOXO/I, K 1 Ha [IEPILIOMY,
ajie 3 MeHIIUM pu3uKkoM. CXWIIBHI 10 pU3UKY BIAayTh IepeBary
MEPIIOMY CETMEHTY, JIE€ € IMOBIPHICTh OJIEP>KaTH OLTBII BUCOKHIA
noxon (200 mitH. TpH.), HIXK o4iKyBaHe 3HaueHHs (150 muH. rpH.),
xo4a 3 Ti€r X iMoBipHicTIO (0,5) MOXKHA OfEp)KaTH 1 MEHIIUN
noxox (100 miH. rpH.).

JU1st KOKHOTO MPOEKTY BHSBUTH MOXKJIMBI CIeHapil
PO3BUTKY MOAIH (3aJexHO Bix KoMOiHawmii
YHHHHKIB PU3UKY), BH3HAYUTH iX IMOBIpHOCTI it
OLIHUTH MOXJIMBI ~pe3ynbTaTH (32 KOXKHHM
cLeHapiem)

Po3paxyBatu oOuikyBaHi 3HAa4Y€HHs pe3yJIbTaTiB
(30uTKiB) 32 BapianTamu (E)

Po3swmipu 30UTKiB
36iraioThcs?

TaK .
H1

Bubpatn Bapiant i3

1 MCHIIUM  OYiKyBaHUM
3HAYCHHSIM 30MTKIB

PospaxyBaTi  CTaHZapTHI  BIAXWICHHA  3a
Baplantamu (O

OJIMH 13 IPOCKTIB Ma€e
min 1 Omin’

BuGparu Bapiant 3 Enin i Omin

Pospaxysaru 3HaueHHs O 3a BapianTamu. Bubpatn
BapiaHT 3 Oin

Puc. 7.1. biok—cxema ajaropurmy KiJIbKiCHOI OLHKH
PM3HKY
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IHOmI BUHMKAIOTH CHTyallll, KOJIM KOPUCHUM BUSIBISETHCS
PO3paxyHOK TaKOro KpHUTEpito, SK BIAHOCHMM pHU3MK (BEJIMYMHA
PH3HKY, 110 MPUINAJAE HA OIMHULIIO PE3YNIBTary), 100 MepeBIpUTH,
Yl KOMIICHCY€ThCS MIABUILIEHUN PHU3UK MIJBUILEHUM JIOXOJOM.
Iloka3HMK JaHOTO KPHUTEPII0 PO3PAXOBYETHCS SIK PE3yNbTar Bif
JIJICHHS CepeTHOKBAIPATUIHOTO BIIXUJICHHS HA OU1KYBaHE 3HAUYCHHS
pe3ysbTary (Y CTaTUCTHII HOMY BiATIOBITa€e KoeMIIlieHT Bapiartii).

Ipukaan. IcHye nBa MOXIMBUX BapiaHTH IPOBEACHHS
3aXO0/[IB MIOJ0 TMiJBUICHHS KOHKYPEHTOCIPOMOXHOCTI TOBapy
KOHKPETHOTO IMAMPUEMCTBA 1 BIAMOBIIHO JBAa MOMKJIUBUX
pe3ynbTaTu:

1. [Ipupict 06csris 30yTy 1 BianoBiaHO mpudyTKy Ha 500 THC.
IpH. (odikyBaHe 3HaueHHs). [Ipu nboMy cepcaHbOKBagpaTHUHE
BIZIXMJICHHS] MOXJIMBUX PE3YJIbTaTIB BiJl IX O4IKYyBaHOTO 3HAUCHHS
ckianae 45 Tuc. Tpu.

2. Ilpupict o6csariB 30yTy 1 BiANOBIZHO NPUOYTKY Ha
700 Tuc. TpH. (ouikyBaHe 3Ha4eHH:). [Ipu 1IbOMY cepeaHbOKBa-
JpaTUYHE BIAXWUJICHHSIM MOXKIIMBHX PE3YJbTaTiB BiJ iX OUiKyBa-
HOTO 3Ha4eHHs ckianae 60 Tuc. rpH.

Bunukae nutaHHs: SIKOMY 3 BapiaHTiB BigaaTu nepesary? Y
nepuiomMy BapianTi MeHmui npudyTok (500 < 700), ane i pu3uK
meHmuit (45 < 60). Ipyruii BapianT npuHece Oiiblie TpuOyTKY,
ajie ¥ pU3UK IpH LbOMY OUTBIINH.

VY 1poMy BUMNAIKy A7 KO)KHOTO BapiaHTy PO3PaXOBYIOTh
BEJIMYMHY pPHU3HKY, 110 TMPUIIATAE€ HA OJUHHIIO JIOXONY:
5,=45/500 = 0,09; 8,= 60/700 — 0,085.

Bennuuba pu3nKy Ha OIMHHUIIIO JOXOAY B JPYroMy BapiaHTi
MEHIIIA, OTKe, IMIBUILLEHUH PU3HUK PYTOro BapiaHTa KOMIIEHCYEThCSI
TiIBUILIEHUM JIOXO/IOM 1 TIepeBary BapTo BiLIATH HOMY.

Cnig  BIO3HAUUTH, U0 BUKOPUCTAHHA  KPUTEPIIO
BITHOCHOTO PU3UKY MOXKJIMBE JIMIIE Y BUNAJKY, SKIIO OYIKyBaHi
3HAUEHHS pe3yNbTarTiB 3a BapiaHTaMHM NOpPIBHAHHI. B iHIIOMY
BUIAJKY JaHUI KpUTEPiil HE 3aCTOCOBYETHCS.
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YKpynHEHUH aJIrOPUTM KIJIbKICHOT OIIIHKY PU3UKY BapiaHTIB
Ji# (IPOEKTIB) 1 yXBaJIeHHsI pillieHHs PO BUOIp ONTHUMAJIBHOTIO 3
HUX TIOaHUN OJIOK—CXEMOK0 Ha puc. 7.1 (anroput™ po3pooiaeHMi
JUTS. BUTAJIKY, KOJH JJISl OI[IHKU aJbTEPHATHB BUKOPUCTOBYIOTh
MOXIIUBI BTPaTH).

7.2. IlopiBHAJIbHUN aHAJI3 METOHIiB
KiJIbKICHOI OLIHKU PU3UKY

Po3ristHyTi BHILIE MIAXOAU LTFOCTPYIOTH OCHOBHI MOJIOXKEHHS
IMOBIpHICHOTO MiJXOAY KiTBKICHOT OIIIHKH PU3HKY.

JIns1 KITBKICHOT OIIHKY PU3HKY ICHYIOTB P13HI METO/IH, CEPE/T
SIKUX HAaHO1IIbIIIE OIIUPEHHS OJIepXKaIH CTAaTUCTUYHUIN MeTox (Y
TOMY YHCJIi METOJl CTATUCTUIHHUX BUTIPOOYBaHb Ui MeTO MOHTE—
Kapno); anamiTuuHuii MeToJ; METOJ BHUKOPHCTAHHS JiepeBa
pillieHb 1 IMOBIPHICHOTO MiJAXOAY; METON OI[iHKK (piHAHCOBOT
CTIMKOCTI 200 OIIIHKH JOLUIBHOCTI BUTPAT; METOJ €KCIIEPTHUX
OIIIHOK; HOPMAaTUBHHUI METOJI; METOJI aHAJIi3y Uy TIMBOCTI; METO
BUKOPUCTAHHS aHaNoriB Ta iHmi. KoXHuil 3 Ha3BaHUX METO/IB
Ma€ CBOI MEpeBaru 1 HEIOJIKH 1 BHKOPUCTOBYETHCS B IIIIKOM
KOHKPETHUX CHUTYaIlisiX; YHIBEPCATLHOTO METOMY, MPUUHIATHOTO
JUTSL BCIX BUTIQ/IKIB, HE 1CHYE.

Hwkye wHaBeneni pes3yabraTH TOPIBHSUIBHOTO — aHATi3y
3raJlaHuX METOJIB KUIbKICHOT OI[IHKH PU3HKY.

Cmamucmuyunuti MemoO TPYHTYEThCSI Ha aHaIi31 KOJMBaHb
OI[IHOYHOTO TIOKa3HHWKA 3a BU3HAUCHHUM TEpiof dacy. 3ajekHO
BiJl PE3yJAbTAaTHMBHOCTI il 3a Iled mepio dYacy MHisUIbHICTh
MiANPUEMCTBA BiJHOCATh [0 OAHI€I 3 II'SSTH 30H PH3UKY:
0e3pn3MKOBa 30HA, 30Ha MIHIMAJILHOTO PU3HKY, 30HA ITiIBUIIICHOTO
PHU3HKY, 30Ha KPUTHIHOTO PU3HKY, 30HA HETIPUITYCTUMOTO PU3HUKY.

BinHeceHHs pe3ynbTaTiB AiSUIBHOCTI A0 Ti€l 4u  1HIIOT
30HU PU3WKY BHKOHYETHCS 3aJIe)KHO BijJ piBHS BTpar. Tak, y
Oe3pU3HMKOBIM 30HI BTpPaTH BIJCYTHI; Yy 30HI MIHIMQJIBHOTO
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PU3HMKY BTpaTH HE NMEPEOUIBIIYIOTh YHUCTOrO MPUOYTKY; Y 30HI
HiIBUIIIEHOTO PU3UKY BTpaTH BUILE 33 YUCTUI NpHOYTOK, aje
MEHIIIE 3a BaJIOBUH NOX1J; Y 30HI KPUTHUYHOTO PU3UKY BTpaTH
BUIIIC 32 BaJIOBUH JOXiJa, ajge MEHIIEe BHTOPTY BIJ peaizartii
MPONYKIl; Y 30HI HENPHUILyCTUMOTO PU3MKY BTpaTu 3iCTaBHI 3
PO3MIpOM BJIACHUX KOIIITIB ITiAMPUEMCTB.

Jlns KUMBKICHOT OIIHKK 30H PU3UKY BBOASATH TOHSTTS
Koe(ilieHTa pPHU3UKY, SKUH XapakTepusye piBeHb BTpar
(Hampukiaa, BTparaM y po3Mipl MOJIOBUHU YUCTOrO HPUOYTKY
BianoBinae koedimieHt pusuky 0,125, a BTpaTam ychOro YucToro
npubyTky — 0,25) 1 703BOJIIE BECTH KUIBKICHY OIIIHKY pH3U-
Ky. Tak, y 3a3Ha4eHHMX BHUIIE 30HaX PU3UKY KOEPIIIEHT PUUKY
HaOyBae 3Hauens: 0; 0-0,25; 0,25-0,5; 0,5-0,75; 0,75-1,0 (0 —
BIJICYTHICTh 30UTKiB, 1,0 — GaHKPYTCTBO).

BianoBigHO 40 IHmIUMX MIAXOAIB KOE(QIIIEHT PHU3UKY
MoOxe OyTH pO3paxOBaHHUH SIK BiIHOLICHHS BTpar (PI3HULI MiX
3aIUTAHOBAHUMH 1 (PAKTUIHUMU pe3yIbTaTaMH) 10 3aIJIAHOBAHOTO
pe3yJbTary.

Jlanuii MeTon 1a€ 1OCUTh TOYHI pe3yabTaTH PH JOTPUMAaHHI
TPHOX OCHOBHUX YMOB: HasIBHICTh JIOCUTh 3HAYHUX 1 IOCTOBIPHHUX
CTaTUCTHYHHX JAHUX HE MEHIIE Hik 3a 3—5 MOMEpPeHIX mepi-
OJI1B TOCITOJAPIOBaHHS; HASBHICTh YiTKO BUPaKEHUX TEH ICHIIiH
3MiH PU3UKY B MUHYJIOMY 1 ChOTOJCHHI; BUSIBICHI TEHICHIIIT
3MiH OI[IHOYHOTO TOKa3HUKa 30epiraTuMyThCs 1 B MallOyTHHOMY
(HampuKJaA, 3a AaHaJOrIYHUX YMOB TOCIHOJApIOBaHHS B
aHAII30BaHOMY 1 IPOTHO30BAHOMY TIepio/iaX yacy).

B yMmoBax pi3kux pi3HOCHPSMOBAaHUX 3MiH XapaKT€PUCTUK
30BHIIIHBOTO 1 BHYTPILIHBOIO CEPEJOBUIIA JAHUH METOA
NPaKTUYHO HE 3aCTOCOBYEThCA. KpiM Toro, 11ei MeToj 3HauHOI0
MIpOIO OPIEHTOBAHUI HAa KOHCTATAIIll0 ICHYIOUO1 CUTYallii, HIK Ha
MPOTHO3YyBaHHS MaiiOyTHIX pe3ysbTaTiB.

Pi3HOBHIOM CTAaTUCTUYHOTO MeETOAy € MeTo] MoHTe—
Kaprno, sikuii 3a IOMOMOTOIO iMITaiHOTO aHai3y J03BOJISE
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BCTAHOBJIIOBATH 1IMOBIPHOCTI 3MIHHM OIIIHOYHHMX XapaKTEPHUCTHK
MPOEKTY MPHU MOMJIMBHUX HECTOMIBAHUX PU3UKOBUX (KPHU3OBHX)
CUTYyaIIisIX.

Ananimuunuii Memoo BUKOPUCTOBYE TPAAUIIIHHI TOKAa3HUKH,
SIK1 3aCTOCOBYIOTBCS JUIsl OLIIHKY €()eKTUBHOCTI IHBECTHIIIMHUX 1
IHHOBALIIMHUX MPOEKTIB: MEPiO/l OKYMHOCTI, BHYTpIIIHA HOpMa
NpUOYTKOBOCTI, 1HJEKC PEHTAOETBHOCTI, YHUCTUH TPHUBEICHUN
noxox Tomo. ITopiBHIOIOUM 3HAYEHHS 3a3HAYEHUX IOKA3HUKIB
ANBTEPHATUBHUX MPOEKTIB, BU3HAYAIOTH CTYIIiHb iX pU3UKY. TaK,
HaNpUKIaj, OUIBIIUN MepioJ OKyMHOCTI YM MEHIIEe 3HAYCHHS
BHYTPIIIHBOT HOPMHU JTOXOTHOCTI 32 IHIIKUX PIBHUX YMOB CBi4aTh
npo OutblMil pusuk. OAHAK MPHU 30BHIMIHIA NEPEKOHIUBOCTI
pPO3paxyHKIB y HHX He OepeTbCs IO yBaru BIUITMB KOHKPETHHX
YHHHUKIB PU3HKY, 10 HE JO3BOJISIE PEKOMEH/IyBaTH aHATI THUHUII
METOJ Y YUCTOMY BHIJISJII JJISI TOYHOI OIIHKH PU3HUKY ITPOCKTIB,
1110 peani3yloThcs B YKpaiHi, A€ CTYHiHb PU3UKY JTYyKe BUCOKHM.

Memoo euxopucmanus Oepesa piuieHb U IMOGIPHICHO2O
nioxody JIO03BOJISIE PO3IVISAAATH W aHaji3yBaTH Pi3HI CIeHapii
PO3BUTKY MO, BUKIUKaHI BIJITABOM PI3HUX YMHHHUKIB PU3HKY.
CyTp MeTomy mojysirae B TOMY, IO B IPOLECI aHAII3y PHU3UKY
BUJIUISIFOTh YAHHUKHU BILIUBY, IK1 MOXKYTb 301TbITUTH UM 3MEHITUTH
CTYHiHb PU3UKY MTPOEKTY; Aalli, 300paxytoun rpadiqyHO MOKIHBI
KOMO1HAI[IT YUHHUKIB, OJIEPKYIOTh JEPEBO PIllIEHb, SKE 3aJIE€KHO
BiJI CTYIICHS CKJIQHOCTI MPOOJIEMHU Ma€ pi3HY KUIBKICTh TLJIOK.
[inkam JaepeBa CTaBIATH y BiANOBIAHICTH OLIHKHU (CyO €KTHBHI
ur 00 €KTMBHI) CTYIEHs BIUIMBY KO)KHOTO 3 YHHHHKIB Ha PiCT
YH 3MEHIICHHS CTYICHS PU3UKY. PyXaroumch BiJl BUXiTHOI TOUKH
(BepIIMHM) Y3JOBX TLIOK JIepeBa, MOXKHA PI3HHUMH CIIOCO0aMu
JOCATTH KIHIEBUX TOYOK. IIpu 1poMy 3a J10MOMOIOI0 BiIOMHX
IpaBWJl KOMOIHYBaHHSI OLIHOK CTYIEHS BIJIUBY KOHKPETHUX
YUHHUKIB PU3UKY (CBIJIOLTB) MOYKHAa BHU3HAYUTH I1HTETpajbHI
OLIIHKM KO)KHOTO 3 BapiaHTIB HUIAXY 1 BUOpaTH ONTUMAIIbHUH 13
HUX.
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OcHoBHa mpoOseMa BUKOPUCTAHHS JAHOTO METONYy —
CKJIQ/IHICTh BUJUICHHS YMHHUKIB PU3UKY 1 OLIHKY (SIK MIPaBUIIO,
€KCIIEPTHUM METOJIOM) CTYTICHSI IXHbOTO BIUIMBY Ha 30UTBIIICHHS
YU 3MEHIICHHS PH3UKY TpoekTy. OIHaK MpH TPABHILHOMY
migbopi eKcrepTiB 1 HasSBHOCTI (DaKTUYHUX JaHUX LEH MeTox
JTO3BOJISIE BECTH JIy>K€ TOYHY OLIIHKY PU3HKY.

Memoo oyinku pinancosoi cmitikocmi 4u OYiHKU OOYLIbHOCI
egumpam OpIEHTOBaHWN Ha 1leHTU(IKAIID MOTEHUINHUX
30H (PiHAHCOBOI CTIMKOCTI 1 BIATOBIAHMX M 30H PHU3UKY Yy
chepi  BUPOOHMYO—(IHAHCOBOI  TISIBHOCTI  MIAMPUEMCTBA
(1HBECTYBaHHSA MPOEKTY), Y PE3yAbTaTi YOr0 POOUTHCS BUCHOBOK
npo (iHAHCOBY CTIHKICTh KOHKPETHOTO BHUJY AISIIBHOCTI YH PO
JOLUUIBHICTh 1HBECTULINHUX BKIaneHb. CyThb METOMY IOJIATaE B
OIIIHIII TOCTATHOCTI 0OITOBUX KOIITIB (BJACHUX YH MO3WYKOBHX )
JUIST BUKOHAHHS KOHKPETHHX BUAIB MAisuibHOCTI. Ha mincrasi
pOro (haKTUYHE YU MPOTHO30BAHE (SIK PE3YJIbTAT BIIPOBAKCHHS
MEBHOTO TPOEKTY) TOJOKEHHS MiAMPUEMCTBA BITHOCATH [0
OJHIET 3 30H (pIHAHCOBOT CTIMKOCTI 1 BiIMOBIAHO pU3HKY. MeTox
3aCTOCOBYETHCS Y JIBOX HOTO PI3HOBUAAX:

® oliHKa (piHAHCOBOI CTIMKOCTI MiJNPUEMCTBA MPH 3[i-
CHEHHI HUM IIOTOYHOI MISIIIBHOCTI,

® OIliHKA JIOIIJILHOCTI IHBECTYBaHHSI KOHKPETHUX MTPOCKTIB.
[Ipu nbOoMy MOPIBHIOIOTH OKa3HUKU (PiHAHCOBOI CTIMKOCTI Miji-
npuemcTBa ((pakTUUHI | MPOTHO30BaH1) 10 1 MiCIS BIPOBAIKEHHS
MIPOCKTY 1 3aJICIKHO BiJl HAPSIMKY 3MIHU MPUHMAIOTh PIIIICHHS.

Onnak, sIK 1 aHaJIITUYHUHN, el METOJ HE BPaxOBY€E BILIMBY
KOHKPETHUX YHHHUKIB PU3MKY Ha PICT YU 3MEHIICHHS CTYTICHSI
PHU3HKY MPOEKTY (BUAY TiSIILHOCTI) B I[IJIOMY.

Memoo excnepmuux oyinox €, MabyTh, TUM €TUHUM METOJIOM,
SKHUI JO3BOJISIE OLIIHIOBATU CTYMHIHb PU3UKY KOHKPETHUX PIlLIEHBb
YH BU/IIB IISTTHOCTI B yMOBax AepinuTy iHdopMmartii. Bin mmpoko
3aCTOCOBYEThCA B Pi3HUX Horo pizHoBHAax. OfHAK y OUIBIIOCTI
BUMAJKIB HOr0 BUKOPHCTOBYIOTH ISl MOMEPEAHIX OIIHOK, SKi
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B Mipy Hakonmu4eHHs iH}opmarii norpelyroTh YTOYHEHHS,
Xoua B 0ararhbOX BHWIIAJKaX IHIIUM CIIOCOOOM OIIIHHTH PU3ZHK
HEMOJKJIHBO.

Hopmamuenuti memoo niepen0adae 3aCTOCYBaHHS CHCTEMU
BiJoMUX (piHAHCOBUX KOE(III€HTIB (HANMPUKIAA, KOoe(ilieHT
JKBITHOCTI, KOe(iIieHT 3a00proBaHOCTI, KOC(IIEHT aBTOHOMIL
1 T. 1i.) Ta iX HOPMAaTUBHHX 3HAYCHb, 3 SKUMHU IOPIBHIOIOTH
(dakTHyHi 3Ha4YeHHs. 3a CTYIEHEM HEBIAIMOBIIHOCTI OLIHIOIOTH
BEJIMYHMHY PHU3UKY. /|0 miepeBar METOdy CIijl BiTHECTH MPOCTOTY
Il ONepaTuBHICTh PO3PaxXyHKIB, ONHAK, SK 1 PO3MISHYTI BUIIE
AQHAJIITUYHUI METOJ 1 METOX OLIHKH (PIHAHCOBOI CTIHKOCTI, BiH
HE BPAaxXOBY€ BIUIMBY OKPEMHUX UYMHHHKIB PH3UKY. MeTom Moxe
OyTH PEKOMEHJIOBaHMI B OCHOBHOMY JIJIsl MOMEPEAHBOI OLIHKH
3 METOIO «BIJICIKAaHHS» SBHO HETIPUUHATHUX BapiaHTIB, a OLIHKY
THX, 10 3aJIMIIHINCS, CIiJ 3M1HCHIOBATH 1HIMMMH METOAAMH.

Memoo ananizy wymaueocmi npoexmy. CyTb METOAY NOJISTAE
y BHSIBICHHI YyTIMBOCTI KOHKPETHHX OIIHOYHHMX IOKa3HHUKIB
MPOEKTY TpHU 3MiHI 3HA4eHb HOTO BXITHUX TMapameTpiB.
BuxopucroBytoun 1eil MeTOA, HIYKAIOTh BIAMOBIAI Ha Taki
MUTaHHS:

® K J1aJIEKO MOXKE BIIXUIUTHCS 3HAYEHHS OJHOTO YU KiJlb-
KOX BXIJHMX TapaMeTpiB BiJ iX 3a/laHUX 3HAYECHb 32 YMOBH, IO
OIIIHOYHHI TTOKa3HUK HE TICPEBHIIUTH MPUITYCTUMHX MEXK;

® HACKUIbKM 3MIHUTHCS 3HAUEHHS OI[IHOYHOTO MOKa3HUKa
IPH 33/IaHUX 3MIHAX OJJHOTO YH KUIBKOX BX1JHUX MapaMeTpiB.

3a I0IOMOT010 JTAHOTO METOLy MOKHA BCTAHOBHTH JTialTa30H
MPUIYCTUMHUX 3MiH BXIJTHUX BEJIUYHMH («3amac MIIHOCTI»), alie,
SAKUMHM OyayTh LI 3MIHM HAcIpaBli, LIEd METOJ HE J03BOJISE
BU3HAUUTH.

Memoo amuanoeiti mnepenbadae BUKOPUCTAHHS  JAHUX
OpO PHU3MKU AaHAJOTIYHUX MPOEKTIB, [0 BUKOHYBAJUCS B
AHAJIOTTYHUX YMOBAX, JUISl OLIHKY PU3UKY KOHKPETHUX MPOEKTIB.
To4yHICTH METOAY HEBHUCOKA, BIH BUKOPHCTOBYETHCS MEPEBAKHO
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U1l ToriepeaHix OIiHOK. OCHOBHUH HOTo HEJOJIK IOJSIrae B
TOMY, 110 KOXXHHMH MPOEKT Mae CBOI BIIMIHHI pUCH 1 crienuQiky
peanizawii, 0 HE JO3BOJSE MIATOTYBATH BUYEPIHUN HaOIp
CIIeHapiiB PO3BHUTKY MNOAIH y MaiOyTHbOMY, BUKOPHCTOBYIOUH
JOCBi MUHYJIOTO.

PesynbraTu anami3y ctaiyu OCHOBOIO BUPOOJICHHS 3arajlbHUX
pEeKOMEHaMii 010 3aCTOCYBaHHS KOHKPETHUX METO/IIB aHAi3y
pU3UKY Ha eTamax OOIPYHTYBaHHS MPOEKTIB IHHOBALIHOTO
pO3BHUTKY (Tadi. 7.2).

Tabnuys 7.2.
Pexomenpaanii 3 BUOOpY MeToiB aHAJII3Y PU3UKY

MeTonu aHaJ1i3y pu3UKy
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AHaJi3 puHKOBUX
MOXJIMBOCTEH

Bubip nimsoBux
PHUHKIB

Po3pobOka
1IHHOBALITHOTO
MIPOEKTY
Bubip mxepen
IHBECTyBaHHS

BB HeBH3HA4eHOCTI Oijbllleé BCHOTO  BHUSBISIETHCS
Npyl BUKOHAHHI TMEpPHIOT0O W OCTAaHHBOTO €TamiB TPOIecy
OOI'PYHTYBaHHS MPOEKTIB IHHOBALIHHOTO PO3BUTKY, TOMY Ha LIUX
eTarnax JOIIbHE BUKOPUCTAHHS METOIY €KCIIEPTHUX OI[IHOK 1 B
psAl BUNAAKIB MeToay aHajorid. Ha erami po3poOku il OIliHKH



290 IHHOBALIIHWIA MEHEMXMEHT

IPOEKTIB IHBECTYBaHHs B HOBAllii IEPEBa’KHO BUKOPUCTOBYIOThCSI
¢dopmamizoBaHi METOAM OLIHKK pHU3MKY. OfHAaK, K 3a3HAUYEHO
BUIILIE, PY 30BHIIIHIA TEPEKOHINBOCTI MATEMAaTHYHUX BUKJIAJICHb
Il METOAM BHKOPUCTOBYIOTH HETOYHI, HETIOBHI YU CyIEPEUIUBI
JaHi (10 LUJTKOM MPUPOTHO), 1 TOMY (DaKTUUHI Pe3yJabTaTH MPH
peanizaliii oOpaHuX BapiaHTIB MOXKYTb 3HaYHO BIJIPI3HITHCS Bif
PO3paxyHKOBHX.

[TpakTU4HO Ha BCIX €Tanax MOXKJIMBE 3aCTOCYBaHHS METOIY
€KCIEPTHUX OL[IHOK 1 METOAY, 1110 BUKOPUCTOBYE JEPEBO PIlLICHb.
SIK MoKa3yloTh pe3ysbTaTH, OTPUMaHI B 1HIIUX Tajdy3sX 3HaHb,
came IIi METOAM TOKJIAJEHO B OCHOBY EKCHEPTHHX CHUCTEM —
KOMIT FOTE€PHOI MIATPUMKH ILITYYHOTO IHTEJIEKTY, sIK1 JOBEJIU CBOIO
30aTHICTh BUPILIYBAaTH CKJIAJHI 3aBJaHHS B YMOBaxX HETOYHOI,
HemoBHOI uYM cynepewmBoi iHdopmarii. Tomy MoxuBe
3aCTOCYBaHHS Ha3BaHMX, METOJIIB Y IX JIOTITYHOMY B3a€MO3B’A3KY,
TUM OUIbIIE€ 1[0 OKpeMi HHUTAHHSA B JIAaHOMY HAIpsIMKY BXKe
3HAUIITN CBOE BUPIIICHHS.

OCKUIbKH KOKHUM 3 PO3TISIHYTUX METOJIB Ma€ HEOJIKH,
TO B MPAKTUYHIN IiSUTBHOCTI CIiJi BUKOPUCTOBYBaTH ACKiTbKa
metoniB. [IpupoaHo, oTpuMaHi pi3sHUMH METOJAMH PE3YJIbTaTH
OyIyTh PI3HUTHCS, alleé TOCITIDKCHHS PO3XOIKCHb MiK HUMHU
JIO3BOJIUTh BUSIBUTH YHMHHUKH, SKI BpPaXOBYIOTbCS B OIHHUX
METOJIaX 1 BIICYTHI B 1HIIMX, 110 BIUIMBAE HA TOYHICTH OI[IHKH 1
JIOCTOBIPHICTh Pe3yJbTaTiB. AHaJI3 PO3XOKEHb y pe3yibTarax
JIacTh 3MOTY BHSIBUTH ICHYIOUI TEHAEHIT PO3BUTKY MalOyTHIX
HOJIH 3 MONISALy PU3UKY THUX YM IHIIUX BUJIB AISUIBHOCTI. A 11€
CHpPUSATHME OUIbII TOYHOMY HPOTHO3YBAaHHIO CTYIIEHS PHU3UKY
KOHKPETHUX 1IHHOBAL[IHHUX MPOEKTIB.

OpHak BUKJIa/ICHE BUIIE LTIOCTPYE JIUIIE 3araibHi MPUHITATI
KUJIBKICHOTO aHalli3y pU3HKY, Y 0araTtbOX BHIAJKaX JIy>Ke BaKKO
BU3HAYUTH SIK IMOBIPHOCTI MOKITMBUX PE3YJIbTaTIB, TaK 1 KUTbKICHO
OLIIHUTH caMi pe3yNbTaTu. Y KX BUMAIKaX BUKOPUCTOBYIOTh 1HIII,
O cienrivHI METOIH, 110 BKITIOYAIOTh Y PI3HUX KOMOIHALIIAX
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€JIeMEHTH Teopii irop, Teopii onmTumizarlii, (HakKTOpPHOTO aHaI3y,
Teopii HMOBIpHOCTEH (y TOMYy 4YHCII YMOBHI MHMOBIpHOCTI),
KOMO1HAaTOPUKH, HEYITKOI JIOTIKH 1 T. 1.

AHaii3 pu3uKy HE € CaMOLIULIIO, BIH € OCHOBOIO MPUIHSTTS
e(EeKTUBHUX pilIEHb NPO BHUOIpP ONTUMAIBHUX 3 PALY
aJbTEPHATUBHUX BApIaHTIB 1HHOBALIIHOIO PO3BUTKY CyO’ €KTIB
TOCTIOAAPCHKOI (MAMPUEMHHIIBKOT) iSUTBHOCTI, & TAKOXK PIillIeHb
npo 3aro0iraHHs, 3HIKEHHS Y1 KOMIICHCAIII0 PU3HKY (MOXKIUBUX
BTpAaT) 3a KOXXHUM 3 TIPOEKTIB. ToMy pe3yJbTaTH aHalli3y MaloTh
HE TUIbKM JaBaTU KUTbKICHY OLIHKY PU3HKY, ajieé 1 BUSBISATH
00’€KTHBHI 1 Cy0’ €KTHBHI YUHHUKH PU3UKY, BU3HAYATU CTYIiHb
iXHBOTO BITUBY Ha 3pOCTAHHSA (3MEHIIIEHHS) PU3UKY.

7.3. Teopernko-MeTOAUYHI OCHOBH
(pakTOpHOrO0 aHaMI3y PU3HKY B yMOBax
HEYITKOlI OLiHKU BILIUBY OKpeMux (ak-
TOpiB

3Ha4YHUH CTYNiHb HEBH3HAYECHOCTI MPOIIeCy OOTPyHTYBaHHS
MIPOEKTIB IHHOBAIITHOTO PO3BHUTKY MOTPeOye pO3pOOKHU 3aXOiB
1010 MOro IITYYHOTO 3HMKEHHA, IO Iependadae HasBHICTD
TOYHOI OLIHKM HE TUIBKM BEJIMYMHU MOXJIMBUX BTpaT 1
IMOBIpDHOCTI IXHBOTO BHHMKHEHHS, aje I BIUIMBY OKPEMHUX
YUHHUKIB Ha 3arajbHUN PU3HK MIPOEKTY.

PosrnssHeMO ~ OCHOBHI ~ TIOJIOKEHHSI ~ MIAXOAY  J0
OararoakTOpHOi OIIHKKA pHU3WKYy Ha CTaaisIX 1 eramax
IHHOBAIiIiHOTO TpoIlecy, KU 3ale3neuye MPUHHATTS LIJIKOM
OOIpYHTOBaHUX PillIEHb B yMOBaX HEYITKOI (IMOBIPHICHO1) OLIIHKH
BIUIMBY OKPEMUX YMHHUKIB PU3HKY.

1. Pu3uK KOXXHOTO 3 aJbBTEPHATHBHUX IPOEKTIB 1HHO-
BAIIfHOTO PO3BUTKY PO3IVISINAETHCS SIK PIBHOJIIOYA KOMILIEKCY
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€JIEMEHTapHUX PU3UKIB Pi3HOI pupoau (uB. Tad. 7.1) Ha eTamax
ix peamizarii.

2. OCKINbKM YacTHHA €JIEMEHTapHUX PU3HKIB MOXE IPO-
SBUTHUCS OIHOYACHO, @ YaCTMHA BUKJIIOYAE OIUH OJHOTO0, TO CIIif
BUJUISATH CyMICHI 1 HECyMICHI PU3HKH.

Y cyMiCHUX HECTIPUSTIIMBI CUTYyalli1 MOXKYTh Oy TH peasi3oBaH1
OJJHOYACHO, 30UIbLIYIOYM THUM CaMHMM MOXJIMBHUN 3arajbHUi
30uTok.  Hampuknan,  HemOTpUMaHHA  MOCTavyaJIbHUKAMHU
(MOBHE 4M YacTKOBE) yMOB IMOCTayaHHS BHUXIJHUX CHUPOBUHH,
MarepianiB 1 KOMIUIEKTYIOUMX 3arpoKye€ BTpaTaMH, OCKUIBKH
MOXYTh OyTH 3ipBaHi YMOBH IOCTayaHb TOTOBOI MPOIYKIIii
criokuBadaM. Macmitabu BTpar 301IbIIaThCs, SKIIO OJTHOYACHO
CHOCTEpIraloTbCs 3aTPUMKHM 3 HAAXOMKEHHSAM OIUIaTh 32
BiZIBAHTXXEHY PaHillle 1HIITNM CIIOKHBAaYaM TPOTYKIIIIO.

Y HecyMICHUX HACTaHHSA OJHI€] HECHPHUATIUBOI MMOIl
BUKItouae iHmy. Hampuxman, Brpatu B OyAiBHMLTBI  4M
CUIbCBKOMY TOCTIONApCTBI (UM IHIIMX BUAAX iSUTBHOCTI, IO
BUKOHYIOTHCS Ha BIJIKPUTOMY TIOBITP1) MOXKYTh OyTH CIIpUYUHEH]
SK CYXOI0 ITOT0/1010, TaK 1 gommamu. [Tpote ogHOyacHo 1 cuTyarii
HE MOXYTh OyTH peai3oBaHi.

3. BupineHHs eneMEeHTapHUX PHU3MKIB IPOIOHYETbCS IPO-
BOJUTH 3a CXEMOIO: CYTHICTb PH3MKY — MOXJIMBI HACHiIKA —
YHMHHUKH PU3KKY. /17151 KOXKHOTO 3 €JIeMEHTapHUX PU3UKIB IPOEKTY
bOpMYIOTh CTPYKTYPY (MOZEIB), 110 MOEAHYE (HAKTOPU PUUKY
(arpulyTH CTPYKTYpH) 1 MOXJIMBI HACHiJKM BIUIUBY iX pPI3HHX
koMOiHarii. [li Mmogeni MoxXyTh OyTH peali3oBaHi y BUIVIAII JepeBa
pillieHb, TaONHII, CYKYITHOCTI ITPABMJI JIOT1YHOTO BUBEICHHS.

4. EnemeHTapHi pU3UKHU (CyMICHI 1 HECyMICH1) pEKOMEHIY-
€THCSI PO3PAXOBYBATH SIK PIBHOJIII0Y] YUHHHUKIB PU3UKY, 1110 PO3-
IJISIIAOTHCS SIK CBIUEHHS, SIK1 MIATBEPUKYIOTh YU 3alE€PEUyIOTh
MOXJTUBICTB peatizallii HeCIPUATINBOI HOAIT.
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5. Jlns OLIHKK CBim4YeHb (BIUIMBY KOHKPETHHUX YMHHHKIB
PHU3UKY) 3allpONOHOBAHO BUKOPHCTOBYBATH IMOBIpHOCTI, a00
koe(inienTr BieBHeHOCTi. KOMOiHYyBaHHS CBiTU€Hb BUKOHY€THCSI
3a BIIOMHMH IpaBUJIaMH: 3a ¢opmynoro baileca — ko
CBIUEHHSI OL[IHIOIOTHCSI IMOBIPHOCTSIMH, Y MPaBUJIaM KOMOiHY-
BaHHS KOE(ILIEHTIB YIIEBHEHOCT] — SIKIIIO CB1TYEHHSI OLIHIOIOTHCSI
BreBHeHOCTAMU. [Ipu npoMy BpaxyBaHHs i+/ cBit4yeHHs (i+/
YUMHHUKA PHU3UKY) BHUKOHYETHCS HA OCHOBI i — TIONEPEaHIX
CBIJTYEHB. Y TaKu# cOCi0 3M1MCHIOETHCSI KOMOIHYBaHHS CB1TUEHb,
SKIO BOHU He3anexHi. KoXkHe HacTynmHe CBIIYEHHS YTOUHIOE
IHTETpaJbHy OLIHKY eJIEMEHTapHOro pHu3MuKy. J[ns 1mporo micis
KOMOIHYBaHHSI ABOX CBIJYE€Hb OTPUMAaHy OIIIHKY KOMOIHYIOTbH 3
HACTYIHUM CBIJYEHHSM 1 T. JI. — 10 BUYEPIIAaHHS YChOTO iXHBOTO
HaOODY.

O1iHKy 1ii YUHHUKIB PU3UKY (CBITYEHB) PEKOMEHIYETHCS
BUKOHYBAaTH Ha IIJCTaBl HAasBHOIO JOCBily HPOBEICHHS
aHAJIOTIYHUX POOIT y TOPIBHSHHMX yMOBax. 3a BiJCYTHOCTI
PETPOCIEKTUBHUX JIaHUX TaKy OIL[IHKY BAapTO BHUKOHYBAaTH
METO/IOM EKCIIEPTHUX OLIHOK.

6. BapricHa OIliHKa eJIeMEHTapHOTO PU3UKY PO3PAXOBYETh-
cs K M0OyTOK MOMKJIMBHUX BTpaT IpH peamizalii cuTyarii pu-
3UKy Ha IHTErpajbHy IMOBIPHICTh UM YNEBHEHICTh. MOXXIMBI
CyMapHi BTpaTH JJsi CYMICHHUX PHU3HMKIB PO3PaxOBYIOTh SIK iX
CyMy, ISl HECYMICHUX — BU3HAUEHHSM iX CepeIHbO3BAKEHOIO
32 UIMOBIPHOCTAMH YH YIIEBHEHOCTSIMH (3aJISKHO BiJ MPUHHATOL
CUCTEMH OLIHKN).

7. 3arabHUA PU3UK TPOCKTY I1HHOBAIIMHOTO PO3BUTKY —
3arajlbHANA  OOCST KOIUTIB, SIKUM PHU3UKY€E TOCIOAAPIOIOYHIl
Cy0’€KT, — BU3HAYaIOTh SIK CyMY CYMICHUX 1 HECYMICHUX PU3HKIB,
BUPAXECHUX Y BaPTICHUX MOKA3HUKAX.

Cxema aHaii3y il OI[IHKH PU3UKY MTOJjaHa Ha pHC. 7.2.
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Pu3HK NpoeKTy iHHOBaIIHHOTO PO3BUTKY

HanpsiMkn / \ HanpsiMkn
aHalizy EnemenTapHi pusnuku OUiHKH

Cymicui — TIO€aHaHI Hecymicni - noeanani
CITOTYYHUKOM «i» CTIOIYYHUKOM «a60»

UUHHUKHUDPU3UKY

Puc. 7.2. YkpynHeHa cxeMa aHaJi3y PH3MKY HPOEKTY
IHHOBALIHHOIO PO3BUTKY

BiamoBigHO 10 CXeMH CIIOYaTKy BUKOHYIOTH JCKOMIIO3HIIIIO
PU3HKY KOHKPETHOTO I1HHOBAIIMHOTO TIPOEKTY Ha CKJIAJIOBI
€JIEMEHTH: €JIeMEHTapHI PU3MKH, SKI PO3IUISIOTH HA CyMICHI
1 HECyMICHI, a TIOTIM KOXXHUH 3 HUX HA YUHHUKHU, SKi HOTO
cnpuuvHwId. Jlami y 3BOPOTHOMY HOPSIAKY BHUKOHYIOTh
Horo KuUIbKiCHYy OLIHKY. /I 1bOro OILHIOIOTH CTYHiHb
BIUIMBY BHJIUICHUX UYMHHHKIB PHU3MKY, a TMOTIM Ha iX OCHOBI
OOYHCITIOIOTH €JIEMEHTAPHI PU3UKH (BETMYMHN MOXKJIUBUX BTpAT
1 HiMoBipHOCTEH 4M KOe(iLi€HTIB YNEBHEHOCTI Y MOXIIUBOCTI
peastizanii HECPUSATIUBOTO PO3BUTKY moiif). Ha 3aBeprieHHs
PO3paxoBYIOTh BEIMYMHY PU3UKY IIPOEKTY B IILIIOMY.

Ha puc. 7.3 noka3aHo mnoOynoBaHy BiJIMOBIIHO JO 3ampo-
MTOHOBAHOTO MIIXOAY CTPYKTYPHO—JIOTIYHY CXEMY OL[IHKU OTHOTO
3 eJIEeMEHTAPHUX EKOJOTIYHUX PHU3UKIB MPOEKTY 1HHOBAIIHOTO
PO3BHTKY, KU Tiepedadae moOyaoBy Tipocnopyau (rpedii) Ha
piti.
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3 omsiTy Ha peastii CbOrOAHIITHBOTO HS OI[IHKA €KOJIOTTYHOTO
PU3HKY TaKOTO POAY MPOEKTIB 3aCIyTOBY€ Ha OCOOIUBY YBary.
Sk onepxyBay I1HBECTHIIM, TaKk 1 I1HBECTOp IOBHHHI OyTH
BIICBHEHI, 1110 OYIKyBaHHUN MPUOYTOK BiJ peasizallli MpoeKTy He
Oyle BTpaueHO yHACIHiJOK HEOOXiJHOCTI KOMIIGHCYBAaTH 30UTKH,
3aI1o/TisIHI HABKOJIMIITHEOMY IPUPOTHOMY CEPEIOBHUIIY Y BUITAIKY
HECIPUSITINBOTO PO3BUTKY MOIH.

Sk YMHHUKY PU3UKY BUIUICHI PiBEHb BOIW B PIvIli, JOIIi B
JaH1{ MICIIEBOCTI, BUCOKA TEMIIepaTypa HaBeCHI, CHIT. Po3rissHemo
ix meranpHO. Ilpu 1bOMy 3a3HaYUMO, IO B peanbHii cCUTyarii
KUJIBKICTh YUHHUKIB PU3UKY MOXKE OyTH 3HaYHO OLIBLIOKO.

Pigenv 600u. SIxmo BiH y pivili BUCOKHH — ICHY€E 3arpos3a
noBeHl. ['pebnst miagBuUIYye el piBEHb, KPIM TOTO, BIH MOXE
3MIHIOBaTHUCS BHACTIIOK JIOIIB Y1 TAHECHHS CHITY.

Jowi. SIkmo o4iKyrOThCS 3HAYH1 JAOII1 1 pIBEHb BOJIU B Piylll
BHCOKHH, ICHY€ 3arpo3a MmoBeHi. SIKIIo A0mI HE OYiKYIOThCS, TO
IpU MIPOTHO3YBaHHI TIOBEHI 1€l YMHHUK HE BPaXOBYETHCS.

Temnepamypa. SIK110 HaBECHI OYIKYETHCS TEIUIa MOTO/A 1 3
HABKOJIUIIIHIX JIICIB CTIKa€ BoJia P TaHEHHI CHITY, & piBeHb BOAU
B pidlli BUCOKHUH, TO ICHY€ 3arpo3a MOBEHi.

Cuie. BpaxoByeThCsl KITBKICTH CHITY B Jlicax. TaHEHHS
CHITY MOXE€ BHKIMKATH [OJATKOBUH CTIK BOAM B PIUKy M
30LIBIIUTH 3arpo3y MOBEHI. SIKIIO CHIrYy MaJlo, TO el GakTop He
BPaXOBYETHCH.

Takum yuHOM, cpOpMOBaHA CTPYKTYypa PUBHKY «MOKIHBA
IIOBIHBY» 1 OIKMCAHI YHHHHUKH, IO Ii BHUKIMKAIKA 1 SIKI MOXKHA
KOHKPETH3yBaTl 3HAUEHHSIMHU, XapakTepHUMH JJIsi JIaHOl
MICIIEBOCTI, HANpHUKJIaJ, aHaNI3ylOud HasBHI PETPOCHEKTHBHI
naHi. [Ipu nboMy HasiBHI CTaTUCTUYHI JIaHI MOXKYTh CBITIUTH SIK
Ha KOPUCTh PO3BUTKY CUTYaIlli pU3UKY (TUIKH «TaK»), TaK 1 IPOTH
(TimKH «Hi»), 10 MOKa3aHO B CXeMi, MoJaHii Ha puc. 7.3.



206 IHHOBALIIHWIA MEHEMXMEHT

Pisensv 600u eucoxuii?

Howi cunvni? Jowi cunvni?

TaxK

i ?
Chiey bazamo Pesyabrar 8

Pesyabrar 1
Hebesneuno

Besneuno
Criey 6aeamo?

Pesyastar 7
besneuno

Pe3yabTat 2 TaK

besneuno

Temnepamypa
sucoka?

TaK

Pesyabrar 3
Hebesneuno

PesyabTar 5
Hebesneuno

Pesyabrat 4

PesyabTar 6
Besneuno

besneuno

Puc.7.3. Cxema aHaJti3y eJieMeHTAPHOI'0 PU3HKY «3arpo3a
NOBEeHI»

HeBu3HaueHOCTI OLIHKM YHHHUKIB PHU3UKY Y BUIIAIL
HETOYHHMX, HEMOBHUX UM CYyNEPEWIMBUX JaHUX BPAXOBYIOThH
3a JIONMOMOTOK MMOBIPHOCTEH uYM KOE(DIIIEHTIB YMEBHEHOCTI
(3arajom Ui OLIHKM MOXYTb OyTHM BHMKOPUCTaHI 1 IIaHCH).
[Tpu pomMy Koe(ilieHTH BIEBHEHOCTI MOXKHA NepepaxyBaTH B
IMOBIPHOCTI 1 IIAHCH, a TAKOXK HABITaKH, BAKOPUCTOBYIOYH BiJIOMI
MpaBUIIA.

KinbKicHY OLIIHKY KOYKHOTO 3 €IEMEHTapHUX PU3UKIB, a TAKOXK
OIIIHKY PH3UKY IIPOEKTY B IIJIOMY PO3PaxOBYIOTh BiJATOBIIHO 110

po3mIsiHYTOTO BHIIE Minxony. Croyarky OIIHIOIOTH CTYIiHb
PU3HUKY KOXKHOTO 3 MOXJIMBHX pe3yabrariB (auB. puc. 7.3)
HUIAXOM KOMOIHYBaHHS CBiIY€Hb (YMHHUKIB PU3HKY) Y3HTOBK
TUIOK J1epeBa, a MOTIM pO3PaXOBYIOTh IHTETPabHY OLIHKY
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PO3MISHYTOIO €JIEMEHTapHOIO PU3UKY SIK iX piBHOAirody. Jlims
IIbOT'O PEKOMEHTy€ThCsI BUKOPUCTOBYBaTH MaTeMaTHUHUI anapar
HEYITKOI JIOT1KH.

[Ipu po3paxyHKax ITiJICYMKOBOTO 3Ha4eHHS KoedirieHTa
yneBHeHocTi K BapTo Opartu 10 yBaru, Uio BiH € KOMOIHAIli€0
OILIIHOK ICTUHHOCTI 1 XHOHOCTI:

K=1-X (7.1)

Tomy nmpu BusHaueHHI K MONMEPENHBO CIIIJL PO3paxyBaTH 3a
dopmynoro (7.1) omiHKY 11ii KO)KHOTO 3 YUHHUKIB PU3HKY, a TOTIM
3HAWUTH TXHIO PIBHOIIIOUY.

AHAJIOTIYHUM YMHOM MOXKYTbh OyTH CKJIaJICHI CXEMHU OIlIHKH
JUIE BCHOTO KOMIUJIEKCY €JIE€MEHTapHUX EKOJOTIYHHX PHU3HKIB
PO3IISTHYTOTO TPOEKTY. Y HaBEeIEHOMY MPHKIAAlI 1€ MOXYTh
OyTH PU3HMK 3MCHIICHHS PUOHHMX 3amaciB YHACIiTOK TOTO, IO
rpebasi MOXKEe TMEPEeKpUTH TPAIUIINHI LHUISXH HEPECTy; PU3HMK
MOTIPIIEHHS SIKOCTI BOJM, OCKUIBKM B 3aCTIMHINA BOMAl IIBHUAKO
PO3MHOXXYIOTBCS Pi3HI BOJOPOCTI 1 MIKpOOpTraHi3MH, PHU3HUK
MiBUIICHHS PIBHS IPYHTOBUX BOA 1 T. .

JUis TOporHO3yBaHHS pPU3MKY BIANOBIIHO JO YMOB
HaBEJCHOTO MpPUKIAAYy TMpH aHali3l BU3HAYCHOI CTPYKTYpH
(nuB. puc. 7.3) BUKOPUCTOBYIOTh MPSIMHUH JTAHIIIOKOK MipKyBaHb.
ToOTo, BUXOIAYM 3 BIAOMHUX JaHHUX, IO XapaKTepU3YIOTh
KOHKPETHY MiCLIEBICTh, (JOPMYIIIOIOTH BUCHOBOK PO HASIBHICTb
YH BiJICYTHICTb PU3HKY 1 IAIOTh HOMY KUTBbKICHY OIIIHKY.

st mepeBipKM  aeKBaTHOCTI MOOYJOBaHOI CTPYKTYpH
peaspHUM yMOBaM Mo)ke OyTH BHUKOpHCTaHa iH(popMalis Hpo
HECTPUATINBI oAIT (peanizamnii cuTyariii pu3uKy), mo Bia0yaucs
B MHUHYJIOMY. Y 1IbOMY BHUIAJKy ONTHMAaJbHUM € 3BOPOTHHIi
JAHIFO)KOK MIpKyBaHb. 3a MOro [OMOMOTOK Ha MiACTaBi
HACIIKIB BCTAHOBIIOIOTh TNMPHYUHM: SKI YAHHUKH PH3UKY i
y SKHX KOMOIHAIISIX TPHWBEIHM J0 HEraTMBHUX Hacuiiakis. Lle
JI03BOJISIE YTOUHUTH MIPOTHO3M HAa MAalOyTHE 1 CKOPEryBaTu CXeMy
1 IpOLIElypU aHAI3y PU3UKY.
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Jlo OCHOBHMX MHepeBar BHKJIAQIEHOTO BHUIIE MIAXOLY CIIiJ
BIJTHECTH MPHHLUIOBY MOXJIHMBICTh PO3PAXyHKY BEIHMUYUHH
PU3MKY B YMOBaX pI3HOCIPSMOBAHOI Aii HOT0 YMHHHKIB 3
HEYITKOIO OI[IHKOIO CTYINEHS BIUIMBY KOXHOro 3 Hux. [lpu
IBOMY MO)KHa PO3paxyBaTH BIUIUB KOXHOTO 3 MPUUHATHX Yy
PO3paxyHOK YNHHUKIB PU3UKY, OL[IHUTH HOT0 YacTKY B 3arajibHii
cymi BTpar. Bucokuii cTyminp Qopmaiizaimii mporecy OIHKA
pPU3HKY TMIiIBUINY€E HOTO OIMEPaTUBHICTh 1 TOUYHICTh, CTYIIiHb
BIJITBOPIOBAHOCTI 1 IOBEACHOCTI OTPUMAHUX PE3YIIbTaTIB.

PosrsiHyTHil migxXil € yHIBepcaldbHMM 1 MOXe OyTu
BUKOPHCTAHUH 1715 OLIHKY PU3UKY PI3HUX CTaiH 1 eTariB BUOOPY i
0OTpYHTYBaHHSI TPOEKTIB IHHOBAIITHOTO PO3BUTKY. CIIMparOunch
Ha pEe3yJbTaTH OLIHKM PU3MKY, MOXHAa BHU3HAYaTH O0OCATH
KOIITIB, HEOOXITHMX s peaji3aiii NMpOeKTiB iHHOBAIIITHOTO
PO3BUTKY, IUIIXOM BHECEHHS OIPABOK HA BEJIMUYMHY BUTPAT AJIs
3ano0iraHHs, 3HWKEHHS 4M KOMIeHcalli MOXIUBUX BTpar. Ha
MiCTaBI 1i€i OIIHKK MOYXHA MTPOBOIUTH OOTPYHTOBAHY PO3POOKY
CUCTEMU BIAIMMOBIIHUX 3aXOIIB.

Jlani HaBeJeHO BapiaHTH 3aCTOCYBAaHHs JAHOTO MiAXOMY 10
6araroakTOpHOI OIIHKH PU3UKY iHHOBAI[ITHUX MPOEKTIB.

7.4. AHaJ1i3 YMHHMKIB PU3UKY HA eTa-
nmax BUOOpy HiJiLOBOI0 PUHKY

Ha cporomni asis GiibIIOCTI MIAIPUEMCTB CTA€ aKTyaTbHUM
3aBlIaHHSl aHAJ3y CIIOKMBYOTO PUHKY 3 METOI0 BHUSBICHHS
3aMMTIB CHOXKKBaviB 1 po3poOKM Ha 0a3l pe3ysbTaTiB aHAII3Y
1 MOXJIMBOCTEH MiANPUEMCTBA HOBOI MpOAYKLii, sika Oyze
KOPUCTYBATHCSI IIOTTUTOM.

Cepen OCHOBHHMX METOJIIB aHAJI3y CIIOKHUBYOTO PUHKY CITiJ
BiJI3HAYUTU HOTO CETMEHTAIIIO0, SIKa € OJHUM 3 HaWBaXJIUBIIIUX
IHCTPYMEHTIB  JIOCIIIDKCHb, CIPSMOBAHMX HA  BUSBJICHHS
PUHKOBUX MOXKJIMBOCTEH PO3BUTKY (Y TOMY YHCJII IHHOBAIIHHOTO),
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1 sIKa TICHO TOB’sI3aHa 3 yciMa IXHIMU HanpsMKaMHu (IuB. 1. 4.1).
ToMmy TOYHICTH 1 SIKICTh C€rMeHTallii 0arato B 4OMy BU3HAYalOTh
TOYHICTb MOIIYKY TOBAPOBUPOOHUKOM CBOT'O MICIIsl HA PUHKY, B1J{
YOro B OCTaTOYHOMY MiJICYMKY 3aJIEXHUTh HOro ycmilrHa po0ora,
y TOMY YHCIi ¥ ycmix BHBEICHHS Ha PHUHOK 1 MPOCYBaHHSA Ha
HbOMY HOBO1 Y/ MOJIEPHI130BaHOT MPOYKIIIi.

OnHak ciif 3ayBaXkKMTH, 10 MPUHHSTTS pillIeHb, OB’ I3aHUX
3 TEpeOpiEHTYBaHHSAM Ha HOBY TNPOAYKIiIO, HOBI puHKU (iX
CEerMEHTH Y HIlI1), IPAKTUYHO HEMUHYYE MOB’SI3aHE 3 PUHKOM.
Tomy, mpuiimMaiouM KOHKPETHI PILIEHHA, SIKI CIHUPAIOThCA Ha
pe3ynabTaTd  PHUHKOBUX JIOCHI/DKEHb, HEOOXITHO BCEOIYHO
aHaJII3yBaTH MOXJIMBHI BIUITMB YMHHHKIB PU3HKY SIK TAKUX, IO
3a5exarb BiJ1 MiAMPHUEMCTBA (BHYTPIIIHI1), 1 THX, K1 TepeOyBaloTh
3a MEKaMH HOro KOMIETEHITT (30BHIIIIHI).

bepyun 0 yBaru BHKJIaJ€HE BMIIE, TOLUIBHO PO3MISHYTH
IUTAHHS KUIBKICHOT OI[IHKM PHU3UKY MHOUIYKY L1TbOBOTO PUHKY
METOJIOM CerMeHTamii UIs peasizaiii MpOoeKTiB iHHOBAIIITHOTO
po3BUTKY. [{e HE0OXiTHO J71st TOTO, 00 BpaXxOBYBAaTH PE3YJIbTaTH
OLIIHKM PU3UKY IpU (OpMyBaHHI BHCHOBKIB MPO JOLUIBHICTH
Opi€HTAIlll Ha MEBHI MUISTHKKA PUHKY 1 TMPUHAHATTI BiJMOBIIHUX
YIPaBIIHCBKUX pillI€Hb, OOIPYHTOBAaHO IUIAHYBATH KOMILIEKC
3ax0lliB, CHOPSIMOBaHMX Ha 3HWKEHHS CTYNEHS PH3HKY,
HiJBUILYIOYH TUM CAMHUM IMOBIPHICTb YCIIXYy Ha PUHKY.

JIist  KITbKICHOT OITIHKM PU3UKY HE 3aBXIU  MOXJIHBE
BUKOPUCTAHHS TPAAMIIMHUX MiOXOMiB (AuB. M. 7.2), KOiH
BIJIOMI IMOBIPHOCT1 HACTaHHSI HECIPUSTIMBHUX MOMAINA 1 MOXJIMBI
pe3ynbTaTi (BTpaTH BHACIHIJOK HEaJEeKBATHOIO CTPYKTYPYBaHH:
PHUHKY 1 BiIOBITHO HEMPABMIIBHOTO BUOOPY IUIBOBUX IUISTHOK
PHUHKY ), OCKUIBKH OZIepKaTu TaKy 1H(popmallito 10cuTh Baxko. Le
MOYKHA 3pOOUTH TIJILKU B TOMY BUIA/IKY, KOJIU € CTATUCTUYHI AaHi
PO pe3y/IbTaTh BUKOHAHHS aHAJOTIYHUX POOIT y MOPIBHAHHUX
yMOBax. AJie CUTYyallisi MOYKE€ 3MIHIOBATHUCS, 1 MUHYJIUN TOCB1 (SIK
1€ BIJ3HAUEHO BUILE) HE 3aBXA1 MOXKHA BUKOpUCTOBYBaTH. Kpim
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TOr0, HasIBHICTh €JEMEHTIB HEMOBHOI BU3HAYEHOCTI 1 BHACIIIIOK
IIbOTO IMOBIPHICHUH XapakTep /il YNHHUKIB PU3UKY Ha eTarax
OOIpyHTYBaHHS [IPOEKTIB IHHOBALIIMHOTO PO3BUTKY, HEOOX1IHICTb
ypaxyBaHHSI BCbOTO KOMILUIEKCY PI3HOCHPSIMOBAaHUX YHMHHHUKIB
PU3BHKY, SKi [IO—PI3HOMY KOPEIIOIOThH OIUH 3 OJHUM, BUKIIUKAIOTh
3HAYH1 YCKJIAJHEHHS MPH KUIbKICHIM OLIHII PU3UKY B MHpOIECi
MOIIYKY LIJTFOBOTO PUHKY.

VY TakoMy BHMAAKy AOULUIEHO BUKOPHUCTOBYBATH IT1IXOH, K1
JI03BOJIAIOTH KIJIBKICHO OLIHIOBAaTH PU3UK B YMOBAaX HEIMOBHOI,
HETOYHOI 1 cyrnepewsnBoi iHpopMmarii. OauH 3 TaKUX MiAXOIIB,
po3po0IeHui BIAMOBIIHO A0 TMOJOXKEHb M. 7.3, PO3MISTHEMO
HIwk4e. J[aHuil METOMMYHUM MiJXiJl IPYHTY€EThCS Ha €JIeMEHTax
(baKkTOpHOTO aHaji3y, BUKJIAJEHOTO B 1. 7.3, 1 HEYITKOI JIOTIKH.

Posmisin pu3wKiB Tporiecy TONIYKY IUIbOBOTO PHHKY IS
IHHOBAIIHHOTO PO3BUTKY OyZeMO BECTH IIOETAllHO 3a TaKOo
CXEMOIO: IPUYMHH PUZHKY — MOXKITMBI HACHIIKU — YAHHUKHI PU3UKY
(TeperyMOBH, 1110 301TBITYIOTh IMOBIPHICTh HECTIPUSATIMBUX TOJIH).

OuyinKa 61aCHUX MOMCIUGOCHEN RIONPUEMCINEA.

Ipuyunu  pusuxy: HeaJleKBaTHAa OI[IHKA MOXJIMBOCTEH
BUPOOHHUIITBA 1 30yTy HOBOI MPOAYKIIii.

Mooicnugi Hacnioku. BaXKKO YW HEMOMJIMBO BHUTOTOBHUTHU
HaMi4eHy HOMEHKJIaTypy BHUpPOOIB y BU3HAUYEHINH HA IIbOMY eTarli
KUJIBKOCTI TIPH 3aJaHiil SAKOCTi i y BCTAaHOBJICHI TEPMiHH, BaXKKO
Y1 HEMOXKJIMBO JOBECTH HOBI TOBapH J0 LIJIbOBHUX CIOXXHBAYIB,
TPYIHOILI 31 30yTOM.

Yunnuku pusuxy: HEO0O €KTUBHICTh aHaNi3y, HEIOOIlIHKa
Yl TepeolliHKa MOXJIMBOCTEH BHPOOHHUIITBA, HEIOCTATHS
KBaJIi(hiKallisl eKCIepTiB, MOMUIKH B OLIHIII CUCTEMH PO3MOALLY
1 pyXy TOBapy.

Busnauenna npunyunie i paxkmopie cezcnenmauii.

Hpuqunu PUSUKY: HEBIAMOBIAHICTH (PaKTHYHOI CTPYKTYpH,
pPO3MIpiB 1 MOBEOIHKM IIJBOBOIO PHHKY IPOTHO30BaHUM 1,
BIJINIOBIIHO, HEaIeKBaTHA CTpATerisi BUBEJCHHS HOBOI MPOIYKIIiT
Ha PUHOK.
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Moocnuei  macnioku: TpoOBeIeHA CerMeHTallis (CTpyK-
Typu3allisl) PUHKY HE Ja€ YITKOTO YSABIEHHS PO CTPYKTYpY
CTHOKMBYOTO MTOTIUTY, KaHaJIH 30y Ty, KOHKYPEHTIB 1 T. /1., YHACI1 0K
YOT0 MOXKJIMBUIA HEMTPaBUILHUN BUOIP IIJTbOBUX CETMEHTIB (HiIII)
PUHKY, TOBapd HE 3HAXOSATh CIOXHMBAYiB, HEBIAMOBIIHICTH
XapaKkTepUCTUK TOBapy MOTpedaM 1 3aluTaM CIIOXKHUBAYiB; Pi3KO
3pOCTalOTh BUTPATH Ha YTOYHIOKOUI JOCHIJDKEHHS 1 HACTYITHY
CETMEHTALIIO.

Yunnuky puszuxy: HEAOCTaTHsA KBasi(ikallis eKCIepTiB,
HE00 €KTHBHICTh aHaMI3y 1 anﬁHﬂTTﬂ pillieHb, HEMOCTATHSA
lH(bOpMOBaHICTL npu BH60p1 HpI/IHLII/IHIB i (baKToplB cerMeHTaii,
HE/OOIlIHKa KOHKYPEHTIB, ITHOPYBaHHS MICIIEBUX YMOB i
TPAUIIH y pETiOHAX CIIOKUBAHHS.

Cmeopenns KomnJexcy MaAmpuyHUx Mooeneii
(¢pynkuionanvnux kapm).

Ipuyunu puzuxy: HEBIANOBIIHICTh MOOYAOBAaHUX MOJENEH
pealbHUM CTPYKTYPi, po3MipaM i HOBEAIHIII I[IIbOBOTO PUHKY.

Moowcnuei Hacnioku: MaTpudHI MOJENI HE JalOTh YITKOTO
VSBICHHS TIPO CTPYKTYPY CIIOKHBUOTO PHHKY, JJISI BUIIICHHS
HUIBOBUX CETMEHTIB HEOOXimHI TOHATKOBI MOCHIMKEHHS 1,
BIJINMOBITHO, I0IaTKOBI BUTPATH.

Yunnuku puzuxky. HEY3TOIPKEHICTh y poOOTI MIX IpalliB-
HUKaMHM KOHCTPYKTOPCBKHX, MAapKEeTHMHIOBUX 1 BHPOOHHYHUX
MiIPO3AUTIB, HEIOCTATHA YM HENpaBWiIbHA 1H(POPMOBAHICTB,
HEOCTaTHS KBamiikailis TpaliBHHUKIB, IO Oe3M0CepPeIHBO
3aiiMaroThes MoOynoBor0 Moxeneit (iHdopmallis HAAXOAWTH Bif
€KCIIePTIiB, K1 BUAUISIOTh PUHITUIHN 1 (PaKTOPH CETMEHTAIli1).

36ip i ananiz inghopmauii, aka xapaxkmepu3sye punKu 30ymy.

Ilpuuunu  puzuxy: TPUHHATTA pilleHb Ha  OCHOBI
HEMpaBUJIBLHOT YW HETOYHOi 1HdOpMaIii Tpo MEepPCIEeKTHBU
IHHOBAIIIITHOTO PO3BUTKY.

Mooicnugi Hacnioxu: BUITYCK HEKOHKYPEHTHOI MPOAYKIIi,
BUITYCK TMPOAYKIi, IO HE BIANOBIJA€E BHUMOIaM pPHHKY,
HEaJIeKBaTHA CTPATerisl BUXOY 3 HOBOKO MPOIYKIIEIO HA PUHOK.
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Yunnuxu pusuxy. BUO1p Metomy 300py i anamizy indopmariii,
10 HE BiJINOBIJIA€ LIJSM aHAMI3y 1 MOXKIMBOCTSIM IiJIPUEMCTBA,
HEOO €EKTUBHICTb, MOPYIICHHS NPUHIMIIB PENPE3eHTaTUBHOCTI
NPy BU3HAYCHHI BUOIPKHU JIJIs aHai3y, HEJAOCTATHICTh 310paHOi
iHpopmaii, opieHTamis Ha Kepena iHdopmarii, mo He
3aCJIyTOBYIOTh JTOBIPH, HEAOCTATHS KBamidiKailis MpailiBHHUKIB,
SIK1 TIPOBOJIATH 301p iH(MOopMarii Ta 1i aHami3.

Buoinenns cecmenmie punky i ix ouinka.

Ipuyunu pu3uxy: HEBIANOBITHICTh (AKTUUHOI CTPYKTYpH,
pPO3MIpiB 1 MOBEAIHKH IIJILOBOTO PHHKY MPOTHO30BAaHUM 1,
BiJITIOBI/THO, HEA/IEKBAaTHA CTPATETisI BUXOIY HA PUHOK.

Moocnuei  nacnioku: TPOBEACHUN aHaN3 PHUHKY He
Jla€ YITKOTO YSIBIEHHS NP0 CTPYKTYpY CIIOKHUBUUX 3alluTiB,
KaHa M 30yTy, KOHKYPEHTIB 1 T. ., BHACIIOK YOTO MOJTHBHMA
HEIpaBUILHUN BHOIp IITLOBUX CETMEHTIB, TOBAPH HE 3HAXOIATH
CHOXKMBaUiB, HEBIIIOBITHICTh XapaKTEPUCTUK TOBapy HoTpedam
CIO)KMBauiB; PI3KO 3pOCTAIOTh BHUTPATH Ha  YTOYHIOKOYI
JOCITI/DKEHHS 1 TIOBTOPHY CETMEHTalilo. YuuHuKu pusuxy:
HeJIOCTaTHs KBasli(ikallis MpaliBHUKIB, 110 MPOBOJATH aHai3,
HEOO €KTUBHICTb aHaNI3y 1 MNPUHHATTS PIIIEHb, MOPYLICHHS
METOAMKU TPOBEACHHS KOMIUIEKCHOI KpHUTepiajJbHOI OIIHKH 1
BUOOPY LIIbOBUX CETMEHTIB, HENPABWIbHUN BUOIp MPUHIIMIIIB i
(dakTopiB cerMEeHTAallii, HEOCTATHS TOYHICTh BUIIJICHHS 1 OLIIHKU
CErMEeHTIB PUHKY.

Bubip uinvoeux ceecmenmie i eupobnenna nponozuyii
0Nl NputiHAmMms YNPAGIIHCbKUX pilleHb wWo0o 6apianmis
IHHOBAYIUHO20 PO3BUMKY).

Ipuuunu pusuxy: HECUPUHHATTS HOBOTO TOBapy PUHKOM,
3aTPUMKH 3 PO3TOPTAaHHSM KOMEPIIIHHOTO BUPOOHHUIITBA YU
HEMOXJIMBICTh HOTO PO3TOPTaHHS.

Mooicnusi  nacnioku:  HENOOACpXaHHA NPUOYTKY 4YH
OaHKPYTCTBO I AMPUEMCTBA.
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Yunnuxku puszuxy: HEAOTIKH, 10 JOMYIIEHI Ha MOMEePeaHIX
eranax (OUB. BHIIE), HEOO €KTUBHICTb MNPHUUHATUX pIllICHb,
HENPOrHO30BaHI pi3Ki 3MIHM €KOHOMIYHOI 4YM CYCHLUIbHO—
MOJIITUYHOT CHTYyaIlii, sKi BigOyaucs B Iepiox MiK BHOOpPOM
I[IbOBUX CETMEHTIB 1 BUBEICHHSIM TOBapy Ha PUHOK.

TakuM 4MHOM, BHJIIICHO KOMIUIEKC €JIEMEHTAapHUX PHU3HKIB
(pU3UKH OKPEMHUX €TarliB) 1 OCHOBHI YUHHUKH, 110 iX BUKJIUKAIIH.

[ToTimM KOXHHMIA 13 €IEeMEHTAPHUX PU3HKIB HEOOX1AHO MOJaTH
K CTPYKTYpY, 1110 TOETHY€E YNHHUKH PU3UKY 1 MOXKITUBI HACII KU
BIUIMBY X pi3HUX KOMOiHa1i# (quB. 1. 7.3). Lli cTpyKTypu MOXYTb
OyTu 300paskeHi y BUIIIAJI AepeBa pillleHb, TAOMUI[ Y1 TPaBUI
JIOTIYHOTO BUCHOBKY.

[Tpuknaa noOy10BH JiepeBa pillieHb HABEIECHO BUIIE HA PHC.
7.3, ToMy Oaii pO3IISTHEMO BHUKOPHCTAHHS TaOJMHIb 1 MpPaBUI
JIOTIYHOTO BUCHOBKY B YMOBaX HEBHU3HAYECHOCTI.

VY tabn. 7.3 HaBeeHO YMHHUKU PU3MKY H OL[IHKH CTYyTEHS
iXHBOTO BIUIMBY Ha OJIWH i3 €JIEMEHTAPHHX PHU3UKIB MPOIECy
HOUIYKY LIJIbOBOIO PUHKY — PU3UK HEAJEKBATHOIO BUALICHHS
npuHLOUIiB 1 (akropiB cermeHTamii (auB. Bumie). OriiHka
BHUKOHAHA 32 JOTIOMOTOI0 KO€(IlI€HTIB YIIEBHEHOCTI. Y JaHOMY
BUIAJIKY, BIIOBITHO /10 M. 7.3, YNHHUKH PU3UKY PO3IVISIAIOTHCS
SIK CBITYEHHSI HA KOPUCTH YH MPOTH ICTUHHOCTI TBEPIXKEHHS PO
PO3BUTOK CHUTYallll pU3HKY. 3HaYEHHS KOE(ILIE€HTIB yIIEBHEHOCTI
31 3HAKOM « — » CBIJ{4aTh IPO HETaTUBHUI BIUIMB OIL[IHIOBAHUX
YUHHUKIB (30UIBLIYIOTh CTYMiHb PHU3HKY), 3HAYEHHS 31 3HAKOM
«+ » — IO NO3UTUBHUM BIUTUB (3MEHIIYIOTh CTYIIHb PU3HKY).

InTerpanbHuit  (pe3ynbTyrounii) KoedilieHT YINEeBHEHOCTI
3HaJICHO 3a TMpPaBWJIOM KOMOIHYBaHHS OILIHOK CTYIEHS
BIUIMBY YMHHUKIB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEpEAOBUIIA
Ha MOXJIMBICTh peanii3alii KOHKPETHOTO BapiaHTa PO3BUTKY
PUHKOBUX MOXJIHMBOCTEH, BiH nopiBHIOE —0,38. Take 3Ha4YeHHS
CBIJIYUTH, 1110 € CJIa0Ki I0KAa3W HECIIPHUATINBOTO PO3BUTKY TOTIH.
OnHak 11 OpURHATTA PILIEHb, SKI COUPAIOTHCS HA PE3yJIbTaTH
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OIIIHKM PHU3HKY, JTaHOTO PO3PAaXyHKy HemocTaTHbo. [loTpiOHi
JIOIaTKOBI JIOCTIIKEHHS, SIK1, MOXKJIUBO, TOTPEOYIOTh YpaxyBaHHS
O11b1I01 KUIBKOCTI YUHHUKIB PU3HKY, 1110 T03BOJIMUIIO O YTOUHUTH
CTYITiHb YIIEBHEHOCTI B HASBHOCT1 PU3HKY.

Tabnuys 7.3.

Pe3ysnbTaTu ONiHKY BILVIMBY YHHHHUKIB
pU3MKY (eKcnepTHA OLIHKA)

OuiHKH CTyneHs BIVIMBY YHHHUKIB PU3UKY

Henocrarus s .
e . Heo6’extuBHicTh | HemoBHotra | HenmocraTHe BpaxyBaHHS
KBasiQiKaia aHai3; iHdopmarii crieru iy puH
EKCIIepTiB Y p PHHKY
—0,4 +0,3 0,2 0,1

Jlo aHaiizy pu3uKy MOXKHA MiiiTH 1 3 iHIIOTO 60KY. CyMapHy
(y3araJibHIOIOYY) BIIEBHEHICTh Yy HAsSBHOCTI YW BIJACYTHOCTI
HeOe3MeKn MOXKHA BH3HAYUTH 3TIAHO 3 BIJOMHUMHU MPaBUIAMHU
HewiTKoi Joriku. st 1isoro copMyIbOBaHO JIOTIYHE TPABHIIO
(MeTou oOYI0BH JIOTTYHUX MPABHJI BUKJIAACHI B, SIKE JI03BOJISIE
npuiiMaTy pillieHHS Ha OCHOBI (hakTiB (CBITYEHB), OTPUMAHUX
B YMOBax HEMOBHOI, HETOYHOI YM CyHepedsuBoi 1HpopMmarlii.
ToOTo mMpuM HAIBHOCTI CBITYECHBb SIK HAa KOPUCTh, TaK 1 MPOTH
MOJJIMBOCTI HACTAHHS TOMAil, IPUYOMY BIUTUB I[HUX CBiTYCHD
HOCUTh IMOBIpHICHUH XapakTep 1 He MAJsArae OJHO3HAYHIN
ominmi. OTprMaHe MPaBUIIO MOXKHA C(POPMYITIOBATH TaK:

SIKIIO kBanigikanis excnepris HepocTarns (K ), ABO

IpOsBIEHO HeoO exTuBHICTH ananizy (K)), ABO

HasBHa iHdopmauis venosna (K,), ABO

HEJIOCTaTHHO BPaxOBaHI OCOOIHMBOCTI CIOXKHUBUOTO PUHKY
(K,),

TO pesynsratu poOiT eramy OymyTh He3anoBinbHUME (K ).

@akropu puzuky (ymoBu uactuHu AKHIIO) B mpaBmii
0o0’enmHani cnomyuynukoM ABO (mo BigmoBimae JoridHid il
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«JIU3’IOHKIIiS» ), BUXOASYM 3 TUX MIpKyBaHb, IO 3arajoMm is
KO)KHOTO 3 YHWHHUKIB PU3UKY MOXKE MPUBECTH /10 HETaTUBHUX
pe3yabTatiB (MOXJIINBI HACTIAKYU IMB. BULIE).

3nauenns K (anpiopHa BIIEBHEHICTh y HETaTUBHOMY 3aBEp-
IIeHH]1 poOIT AaHOTO eTary) MoXke OyTH BH3HA4€HE Ha IiJCTaBi
MHUHYJIOTO JIOCBily YHM EKCHEepTHHM MeTofoM. Jlisi Hamoro
npuknafy BiseMemo K ——0,5.

OCK1IbKH BC1 MOXKJTMBI pe3yJIbTaTH (IHB. IPaBUIIO) 00’ €THaHI
cnonyyHukoM ABO, To:

K=(KVK,VK,VK)-max (K, K, K,K) (7.2)

3a TpaBWIIOM HEYITKOI JIOTIKM 3arajbHa BIIEBHEHICTH Y
HACTaHHI1 HECTIPUSTIMBOI MOJiT JOPIBHIOE:

K=K K, (7.3)

Jlig ymoB Hamoro npukiaagy K = (+0,3) « (—0,5) =-0,15.

Po3xomKkeHHs pe3ysbraTiB, OfepXKaHUX MEPIIUM 1 APYTUM
croco0amMu, IMOSACHIOETbCS THUM, IO B IEPIIOMY BHIAJKY
BpaxoByBasacs alpiopHa BIICBHEHICTh Y HACTAHHI HECTIPUSATIUBOT
nmofii mpW HAABHOCTI Xoya O OmHOTO 3 (DAKTOpIB PHU3UKY
(K, =-0,5), a B apyromy — Hi.

Meton010Tisi BU3HAYEHHS! BEIIMYMH MOXIIMBUX BTPAT TPHU
peanizariii eIeMEeHTapHUX PU3HMKIB 3 ypaxXyBaHHSIM BHU3HAYEHUX
pPe3yNbTYIOUUX KOe(illi€HTIB YIIEBHEHOCTI B X peai3allii, a TaKOkK
npaBuiI 00’ €JHAHHS IUX PU3UKIB JTOKJIAHO BUKJIAAEHA B 1. 7.3.
Tak, MOXXJTMB1 BTpaTu (BapTicHA OI[IHKA €JIEMEHTAPHOTO PU3HKY)
IpY HACTaHHI i—i HECTIPUATIAMBOI MOAII (y HAIIOMY MPHUKIAIl —
HETPaBWJILHOTO BU3HAYCHHS IPUHIIMITIB 1 (paKTOpiB cerMeHTartii)
PO3paxoBY€eTHCSA 32 (HOPMYIIOI0

R =Ko * BT, (7.4)
ne BY}. — OYIKyBaHe 3HAU€HHsI BTPAT y BUNIA/IKy HACTaHHS

i—1 HecnmpuATIMBOI monii (HEMPaBWJILHOTO 3aBEPIICHHS i—TO
eTary CerMeHrarii);
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Koj. — MIJICYMKOBUH KOe(ilieHT BIIEBHEHOCTI Y HACTaHHI
i—i momii (peamizarii cuTyalmii i—TO €JIEMEHTapHOTO PHU3HUKY),
pO3paxoBaHUil 3 ypaxyBaHHSM BIUIUBY BCHOTO KOMILJIEKCY
OPUMHATHX 10 YBaru 30BHIIIHIX 1 BHYTPIIIHIX YUHHUKIB PU3HKY.

AHauni3 1 IporHo3u, MoAiOHI BUKJIA/IEHOMY BHILE, a TaKOX
PO3paxyHKH MOXJIMBHX BTPAaT BHUKOHYIOTHCS AHAJOTIYHO ISt
KO>KHOTO 3 YChOT'O KOMIUIEKCY BUJIIIEHUX €JIEMEHTApHUX PU3UKIB
(muB. BUIIIE).

EnemenrtapHi pu3uku (BapTiCHI OIIIHKH BTpAT MPH peajizarii
CUTYyaIliil pU3HKY), po3paxoBaHi 3a ¢opmyioro (7.4) BIAMOBIAHO
JI0 METOJIOJIOTIYHOTO MiAXOAY, IO BUKIAASHUH y 1, 7.3, ciifg
00’ eHyBaTH.

CymicHi pusuku (06’ €aHaHi JOTIYHUM CHOIYYHHKOM «i»,
TOOTO Ti, 1[0 MOXYTh MPOSBUTHUCS OJHOYACHO, IOCHIIIOIOYH
MOYKJTMBHH 30UTOK) ITiICYMOBYIOTD:

n
Rc=Y R, - Kc, (7.5)
i=1

ne Rc, — i~ cymicHuii pmsuk (BapTiCHE BHpPaKCHHS
MOJIMBHX BTpaT) i3 iX 3arajibHOi KUIBKOCTI 7y 3arajibHii
KIIBKOCTI €lleMEHTapHUX PU3HUKIB V.

Hecymicni wactunni pusuku (00 €IHaHI CIIOTYyYHHKOM
«a00», TOOTO B3a€MOBHKITIOYH1) TOEIHYIOTh IIUTSIXOM PO3PAXyHKY
CePEeIHBO3BAKECHOTO 32 KOe(illiEHTAaMU BIICBHEHOCTI 3HAYCHHSI
pusuky (3,7):

N-n
Z Ru;
_ =l
Rn = e
Z Kn;
i=1
ne Rni — [ —Ta BapTiCHA OIliHKa [—T0 HECYMiCHOTO PU3HKY
3 3arajpHoi iX Kiabkocti N — n;

(7.6)
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K, — nijcyMKOBHiA KOC(ILiEHT BIICBHEHOCTI B HAsIBHOCTI i—
IO HECYMICHOTO PU3HKY.

Jlani ckJ1aaroTh CyMiCHI 1 HECYMICHI PU3UKH, y PE3YNIbTaTi
YOro BU3HAYAIOTh 3arajbHy BEIWYHHY PU3HKY Yy BapTiCHOMY
BUpPaXXEHHI JIaHOi cTajil 00IPyHTYBaHHs BapiaHTy iHHOBAIiI{HOTO
PO3BHUTKY — CTaJii MOUIYKY LIIbOBOTO PUHKY:

R=Rc+ Ru. (7.7)

Crnin 3a3Ha4MTH, IO YpaxyBaHHS BEIWYMH MOXKJIMBHUX
BTpaTr MOke OyTH BUKOHAHO 3 ONTHMICTHYHOI, IECUMICTHYHOI 1
HaOLIbII; IMOBIPHOI TOUOK 30pYy — MiHIMaJIbHi, MAKCUMAJIbHI 1
Cepe/Hi BTPATH BiAMOBITHO.

Buknagenuit MeTonuuHUN TiAX11 MOXKe OyTH BUKOPHCTaHUH
JUISL KIJIbKICHOT OLIHKU PU3HKY aHalli3y pUHKOBUX MOXIIMBOCTEH,
MOIITYKY IUTbOBOTO PHHKY YW MOTO TUISTHOK (CETMEHTIB UM Hilll)
JUIS 1X peanizallii, a Tako)K Ha IHIIUX CTaJissX OOIPYHTYyBaHHS
NPOEKTIB IHHOBAIIHHOTO pPO3BUTKY, $AKI CHOHpAIOTbCI HA
Pe3yNbTaTi MAPKETHHTOBUX JOCHiIKECHb.

7.5. Po3po0OKka i BUBeJIeHHS HOBOI'O TO-
Bapy HA pUHOK. ®aKTOPH PU3HUKY

Konuwuii BUpOOHUK HE MOXKE TIOCTIHO TOKIIAJATHCS Ha CBOT
HUHINIHI TOBapu 1 puHKH. [[ns Toro mo6 xoya 6 yTpuMaTHCh
Ha PUHKY, a TUM OUIbllIE YCHIIIHO Ha HHOMY pPO3BHBATHUCH,
HEOOX1/THO TOCTIHHO YJOCKOHAJIIOBATH 1ICHYIOY1 TOBapH (K cami
KOHCTPYKIIii, TaK 1 TEXHOJIOT1i BUPOOHMIITBA, @ TAKOXK METOIH iX
peaizarii), po3poOisATH HOBI TOBapu 1 BUBOJUTH IX Ha PHUHOK,
ToOTO 3milicHIOBaTy iHHOBaIii. OJHAaK 1HHOBAIMHUN [UISIX
PO3BUTKY NOB’ I3aHMH 31 3HAYHUM PH3UKOM.

Ipumirka. 3a ganumu y 1998 p. nonag 90% ykpaiHCbKHUX
HiAIPUEMCTB, IO BIPOBAKYBAIH HOBAIIi{, ICTOTHO MOMIMIIMIH
MOKa3HUKH CBOET TISITBHOCTI 1 3MIIIHUIIM CBO1 MO3UIIIT 1A PUHKY.
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3rimHo 3 gaHuMU pociiicekux ¢axisiuiB B.I. Menuncbkoro
1 C.B. InbaeMeHOBa, MOXKIIMBICTh yCIIiXy HOBOBBEIEHHS MicCIIs
TIOSIBM HA PUHKY He TiepeBuIye 74%, a 50—60% ycix 10 ciiqHo—
KOHCTPYKTOPCHKHX PO3POOOK TaK HIKOJIH 1 HE IEPETBOPIOIOTHCS B
KOMepIliiiHe MpuBabIMBY HOBY MPOIYKILIO.

3a pesynasratamu onuTyBaHb y 2000 p. KepiBHHKIB IMpo-
MUCIIOBUX MIiANPHEMCTB CepeA TNPHYUH, [0 CTPUMYBAIH
IHHOBAIlIHY ~aKTUBHICTh MIAMPUEMCTB, OCHOBHMMH OyJH
BIZICYTHICTh TIOIIUTY, BIICYTHICTH iH(opMalii mpo puHKU 30yTY,
HEIOCKOHAIICTB 3aKOHOAaBY01 0a3u. OIHaK SIKIO HEAOCKOHAIIICTE
3aKOHOABYOi 6a3KM MOXHA BIIHECTH 10 06 €KTHBHUX (aKTOPIB,
TO iHII — 1€ Cy6 €KTHBHI, i YIPaBIATA HUMU MOXKHA Ha PiBHi
OKPEMHX TOCIIONAPIOIYNX CyO €KTIB.

Pusuk moke OyTH ICTOTHO 3MEHIIEHHH, SKIIO MPO-
aHaJli3yBaTH BIUIMB YWHHUKIB PHU3UKY, KUIBKICHO OLIHUTH
BEJIMUMHU PU3MKIB Y BapTICHOMY BUpPaKEHH1 (MOXKJIMBI BTPATH)
1 pO3pOOHUTH 3aX0NIU MO0 iX 3HMKEHHs. TaKy OIIHKY JOLLIBEHO
BECTH IUISIXOM MOCIHIZOBHOTO pPO3IISAY OCHOBHUX CTaiid
pO3poOKK HOBOTO TOBapy 1 HOro BHUBEICHHsS Ha puHOK. Lle mae
MOXIIUBICTh BHUSBUTH, BCEOIUHO MpoaHalizyBaTu (HakTopH
PU3UKY 1, BIAMOBIAHO, OLIHUTH CTYIiHb PHU3UKY HAa KOXKHOMY 3
€TariB 1HHOBAIIMHOTO TMpoIecy. AHATI3yIOul OTPUMaHI OIIHKU
B KOMIUIEKC] (3 ypaxyBaHHSM BIUIMBY OKPEMHX CKJIaJOBHUX Ha
PHU3HUK YCHOTO MPOEKTY B LIIOMY), MOKHA OJIEP’KaTH IHTETpaIbHY
(KOMITJIEKCHY) KIJTBKICHY OITIHKY PHU3HKY.

[Tporiec po3poOku i BUBEAEHHS Ha PUHOK HOBOTO TOBapy
BKJIIOYA€E TaKl €Taru:

* popmyBanHs 1 700Ip i7CH;

* po3poOKa KOHCTPYKTOPCBKOTO 3aayMy TOBapy 1 HOro
NEepEeBIpPKa;

* aHaJTI3 IIJTLOBOTO PUHKY 1 po3po0OKa cTparerii MapKEeTHHTY
110 BUBE/ICHHIO TOBAapy Ha PUHOK 1 MOAAJIBIIIN HOro peanisarii;

* aHaJ13 MOXJIMBOCTEN BUPOOHUIITBA 1 30yTY;
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* po3poOka ToBapy ((hi3udyHEe BTIJICHHS KOHCTPYKTOPCHKOTO
3ayMy y HOBHUH ITPOIYKT);

* BUITPOOYBaHHS TOBapy B PUHKOBHX YMOBax;

* PO3ropTaHHs KOMEpIiiHOro BUpOOHUIITBA TOBAPY.

AHauni3 pu3UKy BUKOHY€ETHCS IOTIEPEIHBO, TOOTO HA MOMEHT
qacy, KOJIM BUKOHAHHWHA TUIBKH MEPIIMKA YX B KPAIIOMY BUIAIKY
nepImii 1 Apyruid ioro eranu. [Ipuponno, y miit cutyarii aHami3
JIOBOJTUTHCS BUKOHYBAaTH B YMOBaX HEMOBHOI BU3HAUEHOCT1, KOJIH
INPAKTUYHO BC1 CYI)KEHHS HOCSITh IMOBIPHICHHUI Xapakrep.

OCKiJTbKH, SK BiJI3HAYEHO BHINE, y OyAb—IKOMY IPOEKTI €
K MIHIMYM, i/1es, TO TIOeTaHUI PO3IIsi PU3UKIB BapTO BECTH,
MIOYMHAIOYH 3 €TAITy PO3POOKH KOHCTPYKTOPCHKOTO 33/TyMy TOBApY.

AHaIi3 pU3MKY 3TiHO 3 M. 7.3 CIij 3A1MCHIOBATH 3a TaKOKO
CXEMOIO: CYTHICTh PU3HMKY — MOJIIMBI HACHIJKU — UYUHHHUKH
pU3UKy. 3a MaHOI0 CXEMOI0 PO3IISTHEMO DPH3MKH Ha eTarmax
Ipolecy po3poOKU TOBapy 1 HOro BUBEACHHS Ha PUHOK.

Po3pobKa KOoHCmpPYKmopcoKo2o 3a0ymy moeapy.

Cymuicmv  pusuxy. TIOPYUIEHHS TEPMIHIB PO3pOOKHU
KOHCTPYKIIii; HEBIAMOBIIHICTh PO3POOJEHOT KOHCTPYKIIT 1€l
TOBAapy; HU3bKA AKICTh KOHCTPYKIIi{; HETEXHOIOT1YHICTb.

Mooicnusi Hacnioku: 3ami3HEHHS 3 BHXOAOM Ha PHUHOK;
po3poOKa HEKOHKYPEHTHOTO TOBapy; po3poOKa KOHCTPYKIIi,
Ky BaXXKO BUTOTOBHTH 3 TEXHOJIOTIYHMX TPUYMH YH BOHA
3aHAJITO JI0pOra y BUTOTOBJIEHHI; po3poOKa KOHCTPYKIIii, Ka He
BIJITOBi/Ia€ BUMOTaM PHHKY.

Yunnuky pusuxy: HENPaBUIbHE 3aBAHTAXEHHS TPyHH
IPOEKTYBAJIbHUKIB; HU3bKa MPOMYCKHAa 3JaTHICTb  CIIYKO
3 BIOOOpY iaedl 1 BTUIEHHS iX Y KOHCTPYKTOPCBHKI 3ayMHu;
HEJIOCTaTHIM A0CBif 1 KBamiikaiis KOHCTPYKTOPiB; HEJOCTATHS
Yyl HempaBWIbHA 1H(GOPMOBAHICTh KOHCTPYKTOPIB TIPO 17€I0
TOBapy, rajxy3b HOrO 3aCTOCYBaHHSI; HEY3TOIKEHICTh B POOOTI
KOHCTPYKTOPIB 13 MpaI[iBHUKaMH BUPOOHHYUX, MAPKETHHIOBHUX 1
30yTOBUX MIJPO3/LTIB.
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Anani3z yinb06020 puHKy, po3pooKka cmpamezii MapKemuHzy
N0 6UGEOEHHIO MOBAPY HA PUHOK I 11020 NOOATbULINL peani3ayil.

Cymmuicmob puzuxy: HEBIANOBIAHICTh (PAKTUIHOI CTPYKTYPH,
pPO3MIpiB 1 MOBEOIHKM LIJILOBOIO PHHKY NPOTHO30BaHUM 1,
BIJINIOBITHO, HEaJeKBaTHA MApKETHHIOBA CTPATETis BUXOIY Ha
PUHOK.

Moowcnusi  Hacnioku: TOBap HE 3HAXOOUTHh CIIOXKHBAYA;
HEBIAMOBIIHICTh XapaKTEPUCTHK TOBapy mMorpedam i 3amuTam
CIIO’KMBAYiB; IEPEBUILICHHS HAMIYEHOTO OFO/DKETY MAPKETHHTOBUX
3aXO/iIB.

Yunnuxu pusuxy: Heo0 €KTUBHICTh, BUSBIEHA NPU aHAJi3i
PUHKY 1 TNPUUAHATTI pIilIeHb, HEIOCTaTHsA 1H(POPMOBAHICTB;
HenpaBWIbHUI BHOIp MNpUHUUMIB 1 (PaKTOpiB CcerMeHTauii;
HeTpaBWIbHE MTO3UIIIOHYBaHHS TOBAPY; HEJ0OLIHKA KOHKYPEHTIB;
ITHOpYBaHHS MICIIEBUX YMOB 1 TPAJUIIIN Y PET1OHAX CTIOKHUBAHHS.

Ananiz moxcaueocmeil eupooHuymea i 30ymy.

Cymmuicmspu3zuxy. HeaIeKBaTHa OIlIHKa MOKITUBOCTEH BUPOO-
HUIITBA 1 30yTYy 1, K HACIIJIOK, YCKIQJHCHHS Y¥ HEMOXJIMBICTh
BUPOOHHUIITBA HAMIUE€HUX MPOrpaM TOBAapiB HEOOXITHOI SKOCTI B
HEOOXITHUH TePMiH, YCKJIATHECHHS Y1 HEMOKITUBICTh JOBEICHHS
TOBapiB J0 HUJILOBUX CIOYKHWBAYiB, TPYIHOIII 31 30yTOM.

Yunnuku pusuxy: HeoO €KTUBHICTH aHaJi3y; HEJOOIIHKA YK
nepeolLiHKa MOXKIIMBOCTEH BUPOOHUIITBA; TOMUJIKH y (POPMYBaHHI
CHUCTEMH PO3MOJILITY 1 TOBAPOPYXY.

Buzomoenenna moeapy (pizuune eéminenns KoHCMpPYK-
mMOpCbKO20 3a0ymy).

Cymuicmb pu3uky: TIOpYIIEHHS TEpPMiHIB BUT'OTOBJICHHS
JOCIIITHOTO 3pa3ka W OCBOEHHS BHPOOHMIITBA; YCKJIAJHEHHS
3 BTUICHHSM KOHCTPYKTOPCBKOTO 3aIyMy B pPEajbHHI TOBap;
HEBIJIMOBIIHICTh PEAJIBHOTO TOBApy i/Iei KOHCTPYKTOPCHKOMY
3alyMy 3a TE€XHIYHUMH, €KOHOMIYHUMH, SKICHUMHU Ta 1HIITUMHU
napamMeTpamH.
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Mooicnugi Hacnioku: 3ami3HEHHsT 3 BUXOJOM Ha PUHOK;
BUIYCK HEKOHKYPEHTHOI MPOIYKIii; BUMYCK MPOAYKIii, 0 He
BIJITOB1/1a€ BUMOTaM PHHKY.

Yunnuxu pusuxy. HesIKiICHa KOHCTPYKTOPChKa 1 TEXHOJIOTiYHA
JOKYMEHTAITisl; HeAoCTaTHs KBali(ikaiis KaapiB; HEBIAMOBITHE
3a CBOIMH TapaMeTpaMu TEXHOJOTidyHe OOJagHaHHS; HU3bKa
TPYZIOBa IUCIUILTIHA.

Bunpooysannusa moeapy é punKogux ymosax.

Cymmuicmo pu3uxky: HeaJeKBaTHa OIlIHKA pPEe3yJIbTaTiB BHII-
poOyBaHb; MOMUIIKA Y BUOOP1 CErMEHTIB PUHKY sl BUTTPOOYBaHb
(momMuIIKa pEenpe3eHTAaTUBHOCTI) 1, SK HACHiJOK, HEMpaBHIbHA
OIlIHKA PE3yJbTaTiB BUIIPOOYBaHb.

Yunnuky pusuxy: HeoO €KTUBHICTh aHAJi3y iCITHTIB;
MOPYUICHHS TEPMiHIB 1 METOAMKH BUIPOOYBaHb; BUOIp ISl BUII-
poOyBaHb TOBapy CErMEHTIB PHHKY (TpyIH CIIOKMBayiB, PETiOHiB,
rajqy3ed 1 T. 1.), SKIi He BIANOBIAAIOTH CKIAAYy 1 CTPYKTYpi
[[ITHOBOTO PUHKY 30YTY.

Po3zzopmanna komepuyiitnozo eupoonuymea moeapy.

CymHicmob pu3uxy: HECIPUUHATTS TOBApY PUHKOM; 3aTPUMKHU
3 PO3TOPTaHHAM KOMEPIIHHOTO BUPOOHUIITBA UM HEMOXKIIUBICTh
HOT0 pO3rOpTaHHs.

Moowcnusi  Hacnioku: HEAOONEpXKaHHS NPHOYTKY UM
0aHKPYTCTBO MiANPHUEMCTBA.

Yuunuku pusuxy: pi3ka 3MiHA EKOHOMIYHOI 1 (4M)
CYCHITBHO—TOMITUYHOT ~ CUTyalii, 3MiHAa TOAATKOBOTO 1
MUTHOTO 3aKOHOMABCTB 1 T, JI., IO BiAOYyIHCS Tepeq Yu B XOIi
pO3ropTaHHs KOMEPIIIHHOTO BUPOOHUIITBA; ITOsIBa HOBUX TOBAPIB,
10 3aJ0BOJIBHSIOTH Ti K MOTPeOH, IO 1 TOBApH aHAJII30BaHOTO
HiANPUEMCTBA; HEMPABWIBHO BU3HAUEHWH Yac  IOYATKY
pO3ropTaHHs KOMEPLIHHOTO BUpOOHUIITBA; Hee(PEeKTUBHA peKJiaMa
1 HEeIOCTaTHI 3yCHJUIS MO MPOCYBAaHHIO TOBApY; 3aBUILECHA ITiHA;
Ii1 KOHKYpPEHTIB; HEBUpIlIEHI BUPOOHHUYI MPOOIEMHU; TTOMUIIKY,
JIOTYIIIEH1 Ha TTOTIEPETHIX eTanax.
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OTxe, BUIIJICHO KOMIUIEKC €JIEMEHTAPHUX PU3UKIB (PU3UKH
OKPEMHX €TaIliB) Ta OCHOBHI iX YNHHUKHU.

OcCkinbKM, K 3a3HAYEHO BHUIIE, aHAJI3 PU3MKY BEIEThCS
Ha MOMEHT MOYaTKy po3poOKH HOBOTO TOBapy (TOOTO B yMOBax
HEMOBHOI BM3HAYEHOCTi), TO KUIBKICHY OLIIHKY PH3UKY MOXHa
BUKOHAaTH TUIBKM Y BHUIISIAI IMOBIPHICHUX TIporHo3iB. Jlis
IIbOTO 3aIPONIOHOBAHO TAKWH METOAMYHUM miaxin (y pamkax
METOJIOJIOT11, BUKJIAJEHOT B 1. 7.3).

KoxHuil 3 eneMeHTapHMX PHU3MKIB Ha €Tamax po3poOKH
HOBOTO TOBapy NOAAIOTH Y BUINIAMI CTPYKTYpH, KA MOEIHYE
YUHHUKH PU3HKY (aTpuOyTH CTPYKTYpPH) 1 MOMKJIMBI HACTIAKU
BIUIMBY iX pi3HUX KOMOiHAIIIH.

[Mlinxin nmo m1oOyooBH Takoi CTPYKTYpH 3  METOIO
MIPOTHO3YBaHHS PU3MKY W OIIIHKM MOXJIMBHX HAcIHiJIKIB HOro
MpOsIBY PO3MISIHEMO Ha MPHUKJIAAl OJHOTO 3 BHUJALJICHHUX BHIIE
eTarliB MpoLeCcy PO3pOOKH 1 BUBEJCHHS HA pUHOK HOBOI'O TOBAapy
«P0o3poOKa KOHCTPYKTOPCHKOTO 33yMy TOBapy».

B3arani, cTBOpeHHsI CTPYKTypU MOYMHAETHCS 3 BUSBIECHHS
YUHHHUKIB PU3HKY, SIKI OyldyTh BHMKOPHUCTaHI JAJisl CKJIaJaHHS
MPOTHO31B (y HAIIOMY BHIIAJKy YAHHUKU PU3UKY BXKE BHJIICHO
BUIIE), 1 BUSBJICHHS MOXJIMBUX HETaTUBHUX HACTIJKIB BIUIUBY
pi3HOMaHITHUX KOMOIHAIli il YHHHUKIB pU3UKY Ha pe3yIBTaTH POOIT
(IMB. «MOXKITMBI HACITIIKW» JIJISI €TaITy, 10 aHaTi3yeThes ). KoxHmit
YUHHUK PU3MKY 3 BUIUIEHMX IX KOMOIHAIlll MOXe BIJIUBAaTH Ha
301IBIICHHS UM 3MEHIICHHS (3aJ€KHO BiJl KOHKPETHOI CUTYyAIli1)
IMOBIpPHOCTI HAaCTaHHs HETaTWBHOIO HACIIJKY, TOOTO CBIIYWTH
«3a» 4yu «1mpotu». [IpruuoMy iMOBIPHOCTI MOMKJIMBOTO BIUIUBY
KOHKPETHUX YHNHHUKIB PHU3UKY Ha Pe3yNbTaT (BAroMOCTI CBITYCHb
Ha KOPUCTbh KOHKPETHOT'O pe3yJbTaTy) pi3Hi.

IMOBipHICTP HACTaHHS HETaTHBHOTO pe3yJbTary, sKa
BPAXOBYE BILJIMB YCbOI'O KOMIUIEKCY BUALICHUX YAHHUKIB PU3UKY
(He3aJe)KHUX CBITYCHB), BU3HAYAEMO 3a MeToioM baiieca. 3rin-
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HO 3 HHUM CTYITiHb HEBHU3HAYEHOCTI KOXKHOI TOJii OILIHIOETHCS
imoBipHicTIO (0—1). BuxigHuMu naHUMHM A0S 3aCTOCYBaHHS
metony baiieca MoxxyTh OyTH HE TUIBKM MMOBIPHOCTI, aje i
KOe(IIIEHTH BIIEBHEHOCTI, HA MiJICTaB1 SIKUX MOXXHA OOYHMCIIUTH
imoBipHOCTi. Meton baileca mo3Bosisie BH3HAYaTH BiJHOCHY
MpaBAoINoAiOHICTh BUCHOBKIB (Y JaHOMY BHITQJIKy BHCHOBKIB
PO MOXJIMBHI HETaTHMBHUK pPE3yJbTaT PO3pOOKU 1 BUBEICHHS
HOBOT'O TOBapy Ha PUHOK) 3aJI€XKHO BiJ HASIBHOCTI UM BiJICYTHOCTI
CBITYEHb (UMHHUKIB PU3HKY):

P(E/H)-P(H) _ P(E/H)- P(H)

P = ey~ @ ) P+ PE et P (71.8)

ne P(H/E) — amnoctepiopHa lMOBlpHICTB BHCHOBKY H mipu
HasABHOCTI cBimuenns £ (TOOTO IMOBIpHICTh BUCHOBKY H 3a
yMoBH, 110 Bigomuii gpakt icHyBaHHs E);

P(H) — anpiopHa iMOBIpHICTh BUCHOBKY H TIpH BiICYyTHOCTI
OyIb—SKUX JOAATKOBUX CBiTYCHD;,

P(E) — iMOBIpHICTb CBiTUeHHS £

P(E/H) — iMOBIpHICTh TOTO, IO CBiMUeHHs E Mae MicIie,
SIKIIIO ICTUHHUI BUCHOBOK

P(E/ueH) — iMOBipHICTB TOTO, IO CBig4eHHs £ Mae MicIe,
SKIIIO BUCHOBOK H XUOHUM.

3rigao 3 (7.8) oOTpUMaHHS HOBHUX CBITYCHBb JO3BOJISIE
30UIBIIMTH Y1 3MEHILUTH HMOBIPHICTH BUCHOBKY.

Cotizt 3a3HaunTy, 10 i popMyiy Baiieca, 1 pO3TIISTHY T1 BUIIE
Ipasuiaa KOMOIHYBaHHs KOE(]ILIEHTIB yINEBHEHOCTI HE MOXKHA
BBAXAaTH CTPOTO MareMaTWyHo [noBeneHHMH. OHAK 1HIIAM
Ccroco0OM BpaxyBaTH BCE PI3HOMAHITTS PI3HOCHPSIMOBAHUX
YMHHUKIB PU3MKY B YMOBAaX HEYITKOI OLIHKU BILTUBY KOXKHOTO 3
HUX HE BUJAETHCS MOXKITHBHM.
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Kpim Toro, y CBITOBIi NMpakTHIll € MO3UTUBHHUM JTOCBiA iX
BUKOPDHCTaHHS B CKCIIEPTHUX CHCTEMax, SIKi (YHKIIOHYIOTbH
y PI3HHUX Taly3sX 3HaHb (€KkoHOMImi, (QiHaHCax, TOPTIBI,
TEXHIIll, MEIUIMHI, 30KpeMa, MPH JTIarHOCTHIl 3aXBOPIOBaHb,
reoJiorii, BINCHKOBIM CITpaBi, HAaBYaHHI, JIarHOCTHII TEXHIYHHUX
HECMpaBHOCTEH 1 T. 1.). 3a iX JIONMOMOIOK 3IIMCHIOETHCS
(dhopmaitizallis IpoeciB MPUUHATTS PIICHh B YMOBAaX HETOYHOI,
HEIMOBHOI 1 cymnepewanBoi iHdopMallii, y TOMYy 4YHCII TpHU
BUpIIIEHHI MapKETHMHIOBUX 3aBlaHb (IIPOTHO3yBaHHI OOCSTIB
30yTy, AMHAMIKH ILIiH i KOH IOHKTYPH PHHKY B IIiJIOMY, OLIHII
KOHKYPEHTOCIIPOMOXKHOCT1, BHOOpP1 IIJILOBUX PHHKIB, OIIIHII
NEPCICKTHB PO3LIMPEHHS 3aliMaHOT YaCTKH pUHKY, OOTPYHTYBaHHI
cTparerii MbKHapOJTHOTO MAapKETHHTY TOIIO), IO IMiITBEPIKYE
CIpaBEJIMBICTD 3pOOJICHOTO BHIIE BUCHOBKY.

CdopmoBaHi KOMIUICKCH YHHHUKIB PU3UKY OJTHOTO 3 €TaIliB
po3poOKM 1 BHUBEICHHS HOBOTO TOBapy Ha PHHOK, MOXKJIMBI
HEraTWBHI HACJIJKK TXHBOTO BIUIMBY 1 iX KUIBKICHA OIlIHKA,
pe3ynbTar Jii BChOro iX KOMIUIEKCY, @ TAKOXK OIIHKa pe3ysIbTary
HaBeleHl B Taoi. 7.4.

[TosicHnMO 3MiCT IMOBIPHOCTEH, HABEJICHUX Y TAOJIHIII:

® P(E/N) — iIMOBIpHICTb TOTO, IO MPU JAHOMY HETaTHBHOMY
pe3ynbrarti (peanizamii HebaxaHoi rmoaii H) crocTepiracTbes s
YHUHHUKY PU3UKY E;

® P(E/ueH) — 1MOBIpHICTb TOTO, IO MPU IMO3UTHBHOMY
pe3yJIbTaTi He CIIOCTEPIraeThCs il YNHHUKY PU3UKY E;

e P(H) — iMOBipHICTh TOTO, 10 poboTH eramy «Po3pobka
KOHCTPYKTOPCHKOTO 33ayMy» HaBMaHHS OOpPaHOTO MPOEKTY 3
PO3pOOKH 1 BUBEJCHHS HOBOTO TOBAapy Ha PUHOK MPHUBOIATH IO
HETaTHBHOTO pe3yJbraty H.

3HaueHHS IMOBIPHOCTEHM MOKYTh OyTH BU3HAUCHI Ha ITi/ICTaB1
HasIBHOTO JIOCB1y BUKOHAHHSI aHAJIOTIYHUX POOIT y MTOPIBHAHHUX
YMOBaX 41 €KCIIEPTHUM METOJIOM.



Po3gin 7. YnpaBiiHHS pU3uMKOM B iIHHOBAaLiMHIA Jisi/IbHOCTI 315

Ipumitka. Ha nymxky B. I. Tepacumuyka, HeraruBHi
pe3ysbTaTd  pO3pOOKHM 1 BHUBEIEHHS TOBapiB Ha PHHOK
3yMOBIIIOIOTbCS TaKMMHM YUHHUKAMH: TOMWJIKH TpU aHai3i
TbOBOTO PUIKY 1 po3po01ii cTparerii MapkeTunry — y 45% Bu-
najKiB; nedextu ToBapy —y 29% BUNaAKIB; HEJOCTATHS peKama
1 3yCHJUIS 110 IPOCYBAHHIO TOBapy — y 25% BUIMAJKIB 1 T. 1.

Bemuuunu P(H/E) po3paxoByroTbes 3a ¢opmynoro (7.8),
pe3ynbTaT 3aHoCAThCs B Tabm. 7.4. [1ono po3misiHyTOro B Ta0JI.
7.4 npukiany 3HadeHHs imoBipHOCcTel P(E/H), P(E/neH) 1 P(H)
OTPUMaHI Ha IMiICTaBl MUHYJIOTO JIOCBIY AiSUTBHOCTI.

Jlai po3paxoByOTh MOKJIUBI BTpaTH (€JICMEHTAPHUI PU3HK)
y pe3yJbTaTli HEeCHPUSTIUBOTO 3aBEpIICHHS poOIT eTamy, o
aHajizyeThcs. OCKUIBKY PO3IIISIHYTI B Ta0J. 7.4 cUTyaIlil pu3uKy
HE3aJIeKH1 1 MOXKYTh HACTYNIUTH OJHOYACHO, TO CyMapHUIl pU3HUK
JAaHOTO eTary poOiT (apyroro) HEoOXiHO pO3paxoOBYBaTH 3a
dbopmyIoro

R, =iP(E/H)i ‘B, (7.9)

i=1

ne b. — ouikyBaHe 3HA4YeHHS MOXIIMBUX BTpar (30UTKY)
y BUNAJKy HacTaHHs i—i HeOaxanoi nonxii; P(H/E). — 3aranbHa
IMOBIpHICTh HACTaHHS i—1 HECHPUATIUBOI MOMil, po3paxoBaHa 3
ypaxyBaHHSM BIUTMBY KOMIUIEKCY YAHHHUKIB PU3HKY.

AHaIOTIYHMIA aHaJIi3, a TAKOXK PO3PAaXyHOK MOXKIIMBHX BTPAT
(emeMeHTapHHUX PU3UKIB) MPOBOIUTHCS IJII KOXKHOTO 3 €TalliB
IPOEKTY 3 pO3pOOKH TOBapy 1 HOTO BUBEACHHS HA PHHOK.
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Tabnuys 7.4.

YUnHHUKY PU3NKY i MOKJIMBI HACTI/IKH IXHBOT0 BILIMBY
Ha eTani «Po3po0ka KOHCTPYKTOPCHLKOIO 3ayMy TOBapy»

PesyabTar YUMHHMK PU3HKY P(E/H) | P(E/ueH) | P(H) | P(H/E)
1 2 3 4 5 6
Hepauionanbhe
3aBaHTAXCHHS 0,100 0,400 - -
MIPOCKTYBAIHHUKIB

Hwusbka npormyckHa
CIPOMOXHICTB CITYKO0 3

VA . 0,300 0,100 — -
nobopy inei i BTiJIeHHS 1X y
KOHCTPYKTOPCBKI 33TyMHI
Henocrathiit nocsin i 0.13 0.17 3 3

KBaiQikamis KOHCTPYKTOPIB

Heysromkenicts B podoTi
KOHCTPYKTODIB 3 pobiTHuKamu| 0320 0,280 - -
IHIIUX TiAPO3ALTIB

3ami3HeHHs 3
BUXOJIOM Ha - - 0,250 | 0,212
PHHOK

HenocrarHiii qocsin i

L . 0,050 0,100 - -
KBaiQikalis KOHCTPYKTOPIB

Heysromxkenicts B po6oTi
KOHCTPYKTOPIB 3 pobitHukamu| 0,320 0,170 - -
THIIUX TiIPO3ALTIB

He}lOCTaTHSl Y4 HEIIpaBUJIbHA

iH(pOpMOBaHiCTh
KOHCTPYKTOPIB PO 171€10 0,220 0,090 - -
TOBapy, chepy ioro
3aCTOCYBaHHS
Po3pobka
HEKOHKYPEHTHOI - - 0,300 | 0,486
TIPOIYKIIi
Henoctamulii iocsini | o499 | o110 | - | -
KBaiQiKamis KOHCTPYKTOPIiB
Heysromxkenicts B po6oTi
KOHCTPYKTOPiB 3 pobitHukamu| 0,200 0,130 - -
IHIIUX TiAPO3ALTIB
Po3poOxa
HETEXHOJIOTTYHOT - — 0,030 | 0,069

KOHCTPYKIIIi
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IIpooosocenns maon. 7.4

1 2 3 4 5 6

HenocraTas un HenpaBHIIbHA
iH(OPMOBaHICTH
KOHCTPYKTOPIB PO iIet0
TOBapy i HOTo 3aCTOCYBaHHS

0,050 0,046 — —

Hey3sromkenicTs ¢ po6oTi
KOHCTPYKTOPiB 3 pobitHuKamu| 0,230 0,260 - -
IHIIUX TiAPO3ALTiB

HenocrarHiil qocsin i

o . 0,150 0,180 - -
kBastiikalist KOHCTPYKTOPIB

Po3pobka
KOHCTPYKIii, AKa
He BiANOBinae
BUMOT'aM PUHKY

— - 0,140 | 0,115

Sk BUMIMBaE 3 BUKJIAJCHOTO BHWIIE, JEAKl 3 HeOakaHUX
NOAI MOXYTb BHHUKHYTH B pe3yJibTaTi BHKOHAHHS pPOOIT
pi3HuX ertamiB. Hampukiaz, 3ami3HEHHS 3 BUBEIEHHSM HOBOL
OpOAYKIii Ha PUHOK YU BUIYCK HEKOHKYPEHTHOI MPOMYKIIii,
HACTaHHS SIKUX MOXKIIMBE B PE3yJIbTATI BIUIMBY YHHHHUKIB PH3UKY
Ha eramax «Po3poOka KOHCTPYKTOPCHKOTO 3alyMy TOBapy» i
«BuroroBnenns ToBapy ((pi3udyHe BTUIEHHS KOHCTPYKTOPCHKOTO
3aagymy)». Takl HeraTuBHI cuUTyalli MOXYTb CIPUYUHUTH
pI3HI YMHHUKH PU3MKY (Ha KOJIGHOMY 3 €TamiB CBOI). Y IbOMY
BUIAJIKy KOKHA 3 HEOaKaHUX CUTYyalil pO3IISAA€THCS OUH Pa3
Ha OJHOMY 3 €TarliB 1 BUKJIIOYAETHCS 3 PO3MVIAYy Ha iHmomy. Le
JT03BOJISI€ YHUKHYTH MOABIHHOTO ypaxyBaHHsS MOXKIIMBUX BTpaT B
pe3yabTaTi HaCTaHHS ONHIET 1 Tiel ) HeOakaHOT cUTYyaIli.

Pusuk (ouikyBaHE 3HAYEHHS MOXJIHBUX BTPaT) YChOTO
MPOEKTY B LIJIOMY BU3HAYaIOTh 32 (HOPMYIIOL0:

R=R (7.10)
=1

Je R — pu3MK i—T0 eTamy poOiT 13 3arajbHOi X KUJIbKOCTI 7.
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PosrnsiHyTHi miaXix A03BOJIIE MPOTHO3YBATH 1 KUIBKICHO
OIIIHIOBaTH PU3UK PO3POOKH HOBOTO TOBAapy 1 HOTO BUBEACHHS
Ha PUHOK 3 YpaxXyBaHHSM BIUIMBY BCHOTO KOMIUIEKCY YHHHUKIB
B YMOBax HEMOBHOI BU3HAYEHOCTI, a TAKOXK B1JICTEKYBaTH BILINB
KOXKHOTO OKPEMOTO YHMHHHKA PHU3UKYy HAa KOXKHOMY 3 ETarliB
po6iT. PesynmpTarei moOETamHOTO aHali3y MOal0Th MOXKJIUBICTH
OOTpYHTOBaHO BECTH PO3POOKY KOMIUIEKCY 3aXOiB MO0
3HIDKEHHSI PHU3UKY, MiJBUIIYIOYM THM CAaMHM IIAHCH HA YCIiX
IPOEKTY B LILJIOMY.

JlaHuii miaxia Takok Moxke Oy TH BUKOPUCTaHUIA TIPU pO3pO0IT
EKCTIIEPTHUX CHUCTEeM, SIKi TNPHU3HA4YeHI Ui MPOTHO3YBaHHS i
€KOHOMIYHOT OLIHKM HacHiIKIB PO3pOOKH HOBUX TOBapiB 1
BUBEJICHHS X HA PUHOK.

7.6. Oninka pu3uKy npu BUOOPI nmapt-
HepiB IJIA JiJIOBOI0 CHiBPOOITHMITBA
IpH peaJidamii MPOEKTIB IHHOBALINHOIO
PO3BHUTKY

VY mpaxTHili TOCTIOAAPCHKOI TisSUIBHOCTI MIANPHUEMCTB YacTO
BUHMKAIOTh CUTYaIlli, KOJIM HEOOX1THO 00paTH €uHE MPAaBUIIbHE
pillIeHHs 3 Psy anbTepHATHUBHUX. [IpUKIagoM Takux cHUTyallii
MOXYTh CIYXHUTH CHUTyallii BHOOpPY OTHOTO YH JEKUTBKOX
NMapTHEpPIB I JIUIOBOTO CHIiBpOOITHHUIITBA (TIpH  peaizariii
IPOEKTIB 1HHOBALIMHOTO PO3BUTKY JUIOBUMHM HapTHEpaMH
MOXYTh OyTH 1HBECTOpH, MOCTAYaJbHUKH BHUXIJIHUX CHPOBUHH
1 MaTepiaiiB, CIIOXKWUBaYl BEJIMKUX TMApTid TOBapy, MOCEPETHUKU
1 T. m.). Ilpu 1poMy 4acTo pilIeHHs AOBOAMTHCS MPUIMATH MIPH
nedinuTi iHpopMmarlii, sKa XapaKTepHu3ye K MOXKIUBUX JIJIOBHX
MapTHEPIB, TaK | CTymiHb PU3HUKY CIIBPOOITHUIITBA 3 HUMH.

[IpakTUYHO €IUHUM JOMYCTHMHUM METOAOM NPUHHATTS
pilIeHb y IaHIld CUTYyalli € METOJ €KCIIEPTHUX OIIIHOK, OCKUIIBbKH,



Po3gin 7. YnpaBiiHHS pU3uMKOM B iIHHOBAaLiMHIA Jisi/IbHOCTI 319

0€3CyMHIBHO, HAHCHJBHIIIA CTOPOHA I[bOIO METOAY IOJIArae
B TOMY, L0 €KCHEpTH 3[aTHI IUJIKOM HaJiiHO BUPILIYBaTH
CKJIa/THI TIPOOJIeMH, CIIMPAIOYHNCh HA HETOBHI, HETOYHI 1 HABIThH
CyNepewInBi AaHi.

Onnak HedopManbHHI XapakTep NPOLECIB NPHUUHATTS
pilleHs ekcrepramMu (4acTo BOHH HE MOXKYTh MOSICHUTH, SK
JIWATIUTA TOTO YH 1HIIOTO PIIICHHS) CTPUMYE HOTO 3aCTOCYBaHHS,
OCKUIBbKH 0c00am, 1110 TPUHMAarOTh pillleHHs], 3 YHciIa KepiBHUKIB 1
NpoBiJHUX (haxiBIIB TOCIOAAPIOIOYNX CYO’ €KTIB OyBa€e HEMPOCTO
ix mpuitmMaTu Ha miAcTaBi Cy0’ €KTUBHUX OLIIHOK €KCIEPTIiB, SKi He
TUIBKH HE CYTIPOBOKYIOThCS TPAAULIIHHIMHU PO3paXyHKaMH, ajie
1 BOKKO TIOSICHUTH JIOT19HO.

JIs1O1liHKY pU3HKY CITIBPOOITHUIITBA3 ALTOBUMHU TAPTHEPAMU
Opy peatizamii MPOEKTiB 1HHOBALIMHOTO PO3BUTKY MJOIIBHO
BUKOPHUCTOBYBATH TaKUK METOIUYHHM TIX11, SIKAW T0O3BOJISE HA
HOMEPEHIX eTarnax po3poOKH cTparerii iIHHOBALIITHOTO PO3BUTKY
BUKJIFOYaTH BapiaHTH CIiBPOOITHUIITBA 3 HEMPUUHATHUM PiBHEM
pu3uKy. Maroun TepeBarm METOJl €KCIEPTHHX OIIHOK y TOW
e yac J03BoJisie (opMalizyBaTH MPOLEAYPU OLIHKH AIJIOBUX
HapTHEPiB MION0 PU3UKY MOKIMBOTO CITIBPOOITHHIITBA, POOIISTYH
X MMPO30PUMH 1 ITKOM ITEPEKOHIMBUMHU TSI 0C10, 1110 TPUHMAIOTh
pilIeHHs!.

3anponoHOBaHUM MiAXiA THependadae IMOETanHy OLIHKY
MOKJIUBUX TIAPTHEPIB JJIs1 A1JIOBOTO CIIBPOOITHHUIITBA!

® BU/IUUICHHS OLIIHOYHMX KpHUTEPiiB 1 IXHE paH)KyBaHHA
CTOCOBHO J10 KOHKPETHOI CUTYyaLll (paHKyBaHH:);

® B3HAYEHHS BarOBUX XapaKTEPUCTUK OLIHOYHUX KPHUTEPi-
B U1 KOKHOTO 3 MOXJIMBUX JTUIOBUX NapTHEPIB (3BayKyBaHH:):

® KOMIUIEKCHA OI[IHKa JIJOBHUX IMapTHEPIB 3 ypaxyBaHHSIM
paHTiB 1 BaroBHX XapaKTEPHUCTHK OIIIHOYHUX KPHUTEPIiB, MpH-
WHATTS pillicHb (KOMITJICKCHA OIlIHKA).

Ha mepmomy erami ekcmepTd 3 4YHCIa, HaNpPUKIAL,
CHeIiaNicTiB 1 KEepiBHUITBA MIANPUEMCTBA (YU HE3aNeXKHI
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€KCIIepTH, 3allpoIllyBaHi 31 CTOPOHM) BH3HAYAIOTh MEPEIIK
KpPHUTEPIiB, 32 SAKMMU OLIHIOBATUMYTHCS IMOTEHILIIHI MapTHEPH
I0JI0 PU3UKY [IJIOBOTO CHIBpOOITHUIITBA 3 HuUMH. Jlami
BUKOHY€TBHCSl PaH)XyBaHHS BUAUIEHUX KPUTEPIiB 3a CTyNEHEM
iXHBOI BaKJIMBOCTI CTOCOBHO KOHKPETHOI PUHKOBHH CHTYyaril
1 cneuudikd mianpuemMcTBa. PaH)XKyBaHHS BHMKOHYIOTb, SIKILO
BOXJIMBA TPIOPUTETHICTh KPUTEPIiB 3a MPHUOIU3HO OJHAKOBOI
3HAYYIIOCTI.

Sk mpukian BaplaHTa paH)KyBaHHS MoOke OyTH 3arpo-
MOHOBaHA METONUKA, sIKy BUKopucTtoBye JlepxOyn Pocii (Tabm.
7.5). BonaOyna3actocoBaHa mpy ONTHMI3aIii CKIIATY IMiIPSITIUKIB
3 OISy MiHIMI3alii pU3UKY CHIBPOOITHUITBA 3 HUMH. 3 III€I0
METOI0 TPOBOJMIOCS ONMUTYBaHHS (K miapsaHux (ipm, Tak i
(GipM—3aMOBHUKIB), y PE3YJIbTaTi SIKOTO OyB BUSBICHUN TEpeIiK
OIIIHOYHUX KPUTEPIiB 1 BUKOHAHE TXHE PAHKyBaHHSI.

Yucnamu B Tab1. 7.5 MOKa3aHi: BEpXHE 3HAUCHHS pe3ysIbTaTh
ONUTYBaHHS BUKOHABIIIB; HIKHE — 3aMOBHUKIB.

3aMiCTh paH)KyBaHHS MO)Ke OyTH BUKOPHCTaHE 3BayKyBaHHS,
e JOUUIBHO pPOOMTH, SKIIO HEOOXiAHO BpaxyBaTH Barosi
XapaKTePUCTUKH KPUTEPIiB (TOOTO SKIIO BaroMocTi KpHUTEpiiB
ICTOTHO Pi3HATHCS).

Po3rnsiHeMo nmanmi BapiaHTM METOAWYHOTO MIAXOAY IIpHU
3aCTOCYBaHHI PaH)KyBaHHS 1 3BaKyBaHHSI.

Crnoyatky  po3DISIHEMO — BapiaHT, SKUH  mependadae
pamxyBaHHs. {15 1IbOTO 3aCTOCOBAHO METOIUKY MOMAPHOIO MO-
PIBHSIHHS OI[IHOYHUX KPUTEPIiB (Tabm. 7.6).

ExcriepTi OLIIHIOIOTH KOKHHMM 13 KPUTEPIiB y TaOmwii 3a
TaKoI0 IKajow: 0 — KpuTepiit y CTOBIIII Mae MepeBary nepes
KpUTEPIEM Y pslIKy; 1 — KpUTepil y pslIKy Mae mepeBary nepes
KpUTEpieM Yy CTOBHOLI. PaHr KpuTepito BHU3HAYAETHCS CYMOIO
qucen y pAAKY, KpUTEpil BUIIMX PaHTIB MalOTh OUIbIIY CyMy
yucel (HyIliB 1 OIMHUIB), IM CJII/1 BilJaBaTH Mepesary.
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Tabnuys 7.5.
Pan:kyBaHHSI KpUTEPIiB OLiIHKM CTYNIeHS PU3HKY
3a pe3yJIbTaTaMHU ONUTYBAHHS
Koureniii Haii6inb- | docrathiii | Cepenniii | Maauii Hi:::r;’]{- I\:Illi:;e?
p p 1IN BILIUB BIIJIUB BIIJIUB BILIIUB y.
BIIJIUB BaHHI
1 BapricTs 82,0 10,6 5,2 2.2 - 1
pobit 84,2 2,4 8.6 2,4 2,4 1
2 Imix 22,4 25,4 46,8 42 2,2 6
M APUEMCTBA 51,8 18,3 14,3 — 15,6 3
) 39,6 17,4 15,0 10,4 17,6 2
3 O6esrm podiT——3* 10,0 15.6 8 30,3 5
4 TepmiH 38,4 20,6 9,8 3.3 27,9 3
BHUKOHaHHSA
KOHTPAKTy 42,8 10,4 13,0 2,4 31,4 4
5 diga"coBuit 37,5 26,7 22,8 13,0 12,0 4
CTaH 69,7 15,9 5,8 1,0 9,6 2
6 Cra poGoTi 19.9 16,4 15,3 9,9 38,5 7
P 35,1 24,1 20,8 10,2 9.8 6
7 Moxepena 35,1 20,0 10,8 14,1 — 5
(iHaHCyBaHHS
mpoeKTy 32,1 27,0 20,9 10,0 10,0 7
8 Hanionanena 6,0 5,1 8,0 30,0 50,9 8
HaJIEKHICTD
HiIMpHEMCTBA 4,8 4,8 9,6 3,6 77,2 8
9 Cran 1,5 1,5 4,0 3,0 90,0 0
peKJIaMu 1,0 1,0 2,0 1,0 95,0 0
Jlanuii miaxina, JOMUIBHO BUKOPHUCTOBYBATH TPU BEJHMKIN

KUTBKOCTI OI[IHOYHUX KPUTEPIiB, SIKIIO iX HEMOXKIIMBO 1HTYITHUBHO

paHXyBaTH.

B wmipy HakomuueHHs iH(popMaIii Mmpo OLIHKU CTYyHEHS
B)XJIMBOCTI BHUIUICHUX KPUTEPIiB Y MUHYIOMY iX pe3yJabTaTH
OepyThCsl 10 yBarWm TpH TOAANBINNX aHamizaxX. OTpuUMaHHA
pPaHKOBaHUH PAJ KpUTEPIiB Hajami Moxke OyTH BUKOPHUCTAaHUIA
JUISL OLIIHKH CTYIICHSI pU3UKY POOOTH 3 KOHKPETHUMH JIIIIOBUMHU
napTHepamu (IoCTav4aIbHUKAMH, [TOCEPETHUKAMH, 1HBECTOPAMHU

1T. 1),
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Tabnuys 7.6.

PaH)KyBaHHH KpHTepﬁB METOAOM IIOIIAPHOTO0 HOpiBHHHHﬂ
Kpwurepiii 1 2 3 14| 5 6 | 7|89 X
Baprictb pobit 1 1 1 1 1 1 1 1 8
Imimk miampueMcTBa 0 0|0 O 1101 1 3
Oocsiru pobiT 0 1 1 1 1 1 1 1 7
z:s;‘;:K’;;“OHaHH" 0| 1]o (O O T O U O T I O
maeont e || ol | ]
Jocsin pobotu 0 0 0 |10]| O 0 1 1 2
Jlxepero ¢iHaHCyBaHHS 0 1 0 10] O 1 1 1 4
HarmioHanbHa HaIEXKHICTH 0 0 0 0 0 0 0 1 1
Cran pexiamu 0 0 0 ]10] O 0]101]0 0

Ha npyromy erami OyayloTh TaONUIIO OIIHKH KOXKHOTO
3 MOXIJIMBHX JUIOBHX TApTHEPIB OKPEMO 3a KOKHUM 13 BCHOTO
iX KOMIUIEKCY KpUTepisaMm (auB. Taba. 7.7). AHanoriuHi taGuuii
CTBOPIOIOTH JJIsI KOKHOTO 3 MOXIJIMBUX MTAPTHEPIB.

Tabnuys 7.7.
KpuTrepiajabHa onliHka MOXK/JIHBOIO AiJ10BOr0 NapTHepa

Ouinka IMopsiakoBa mkana Kpurepii
1 2314|516 [7]8]9

4 Jlinupyroui no3umii 1

3 Tapni mo3nmii 11111

2 Cepenni no3umii 111

1 IMorani no3umii 1 1

0 Haiiripmm no3umii 1
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VY cTOBMIMX 3 HOMEpPaMHU KPHUTEPIiB (UM X Ha3BaMHU) MPOTH
PAIKIB 3 BIAMOBIAHOIO OIIHKOI MPOCTABISIOTH BIIMITKH, SKi
MOKa3yloTh MO3MIIIi AUIOBOTO MapTHEpa 3a KOKHUM OL[IHOYHUM
kputepieM. Ctyninb nudepeHiiamii oriHOYHOT IITKaId MOXKe OyTH
pizHoro. Tabm. 7.8 moOynoBaHa 1Sl OIIHKU OJTHOTO 3 PO3TIISIHY THX
MapTHEPIB, MO0 THIIMX BOHA MAaTUME 1HIIUHA BUTTISA] (KUIBKICTh
TaOJUIlF NOBMHHA BIAIIOBIAATH KUIBKOCTI MOMKJIMBHUX JIJTOBUX
HapTHEPIB).

Jlani BH3HAYaIOTh BIJHOCHY OLIHKY (Ha yMKY €KCIEpTiB)
KOXKHOTO 3 TMOTEHLIMHUX MapTHEPIB 3a KOKHUM 3 BUAUICHUX
kputepii. O1iHKa A1TOBOTO MapTHEpa 3a KPUTEPieM BU3HAYAETHCS
3a popMyII0F0:

0= (7.11)

ne O. — MoKa3HUK MapTHepa 3a KpuTepieM 1 (OI[iHKa MPOTH
MITKH «1» y KOJOHII KpUTepiid i); O  — MaKCUMaJIbHO MOXKIIMBE
3HAYEHHS MOKa3HUKa (U151 pO3MIISIHYTO1 TabmuIi 1e 4).

Ha Tperpbomy etami OyayroTh Tabnuiro Tumy Ttadm. 7.8 i
3a ii JOMOMOTOK BUKOHYIOTh KOMILUIEKCHY OIIIHKY KOXHOTO 3
MOTEHIIITHUX JIIJIOBUX MapTHEPIB.

KpuTepii B Tabnu1li po3TamoBy0Th y MOPSAKY PaHKyBaHHS
(1=t psimox HaWOULTBIIUK paHr). Y CTOBMIMX BiAMOBIIHUX
NOTEHUINHUX AUIOBUX MapTHEPIB HAIIPOTH KOKHOTO 3 KPUTEPIiB
cTaBiaATh OWiHKY O, 1o Bu3HauyeHa 3a Qopmymnoro (7.11).
[HTerpanbHy OLIHKY MOXJIMBUX MapTHEPIB 3a CTYNEHEM PHU3UKY
CHIBpOOITHUITBA 3 HUMH BHUKOHYIOTH 200 32 MaKCHMaJIbHUMH
OIlIHKaMH IS KpUTEpiiB HaAWBHUIIOTO paHry, abo XK 3a
MaKCHMaJIbHOIO CEPEeIHBOI0 OI[IHKOK 3a BCIMa KPHUTEPISIMHU.
[TapTHep, 1110 Mae HalOUIBITY OLIHKY SIK 3@ MEPIIUM BapiaHTOM,
Tak 1 3a JApPYruM, € HalMEHII PU3UKOBUM JJs JIIJIOBOTO
CHiBPOOITHUIITBA.
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Tabnuys 7.8.

KoMiuiekcHa oniHKka MOKJIMBHX JiJTIOBUX NAPTHEPIB
3a PU3MKOM MOKJIUBOI0 CiBpOOIiTHUIITBA

IlapTHepn
Kpurepii Makc. ouninka
1 2 3

Bapricts poGit 1,00 0,50 0,75 1,00
O6csiru pobit 0,75 0,75 0,25 0,75
TepMiH BUKOHAHHS KOHTPAKTY 0,75 1,00 1,00 1,00
dinancoBuii cTaH 0,75 0,25 1,00 1,00
Jxeperno dhiHaHCyBaHHS 0,50 0,25 0,75 0,75
Imimx miampuemcTBa 0,50 0,50 1,00 1,00
Hocgin podotu 0,25 0,25 0,75 0,75
HarnionasibHa HaJlIEXHICTh 0,00 0,50 0,00 0,50
Cran pexyiamu 0,25 0,25 0,50 0,50
Cepennst oninka 0,53 0,47 0,67 X

Bapiant, mo mnepenbauae 3BaKyBaHHS KpHUTEpiiB, €10
pi3HUTBCS Bin po3misiHyToro Buine. Ha mnepmomy erarmi
BU3HAUalOTh BAroBl XapaKTEPUCTUKM KpUTEPIiB, HaNpHKIAL,
3a JIONIOMOTOI0 €KCIEpTiB (KEpiBHUKH 1 MPOBIJIHI CHEIialiCTH
HiAIPUEMCTBA YU 3aIPOIICHI 0cO0M).

Jpyruii eran BUKOHY€THCS aHAJIOTIYHO PO3IVISIHYTOMY BUILIE.

Ha Ttperpomy erami Oymyerbcss Tabnuus, sika mnomiOHa
no tabm. 7.8, anme BiIpI3HAETHCS THUM, IO KOXKHE ii 3HAUCHHS
CTAaHOBUTb JOOYTOK BIJIHOCHOI OIIIHKHM, pO3PaxoBaHOI 3a
¢opmynoro (7.11), Ha BaroBy XapakTEpUCTHKY BiAMOBIIHOTO
kputepito. ONTUManbHUN BapiaHT, 3 MOIVISIY PU3UKY J1IOBOTO
CHIBPOOITHHUIITBA, BU3HAYAETHhCA 3a MAKCHMAJIBbHOK CYMapHOIO
OIIHKOIO (TeopeTuyHO BOHA HaOyBae 3HaueHHs Big 0 g0 1).

@parMeHT OLIHKM MOXIUBUX  JIJIOBHX  IMapTHEPIB
(CITBrOCTIIIAMTPUEMCTB BUPOOHUKIB 1 MOCTaYaIbHUKIB POCIUHHO1
CHUPOBHHHU JUISl BATOTOBJICHHS BETIIPENaparis ), BAKOHAHUHN KO-
MepUITHO—Bupo6HI4O0I0 BipMOoro «DTT» 3TiIHO 3 PO3MIAHY TUM
METOIMYHUM ITiAXOIOM, HaBeleHUM Hibkdye B Tabm. 7.9. Cawmi
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OIIIHOYH1 KPUTEPI1 11X BaroBi XapakTEPUCTHUKN BUSHAYCHI METOIOM
EKCIIePTHUX OLIHOK (haxiBIsiMU ¢ipMu. Barosi xapakTepucTuku
Ha3HaueH1 B Ta0M. 7.9 y 1y’KKax y psiiKax 3 Ha3BaMHM BiJIIOBIIHUX
KpHUTEPiiB.
Tabnuys. 7.9.
IopiBHAIbLHA OLIHKA MOXKJIMBHUX JiJTOBUX
naprHepiB ¢pipmu «®TT»

Kpurepii Mo:xIHBi napTHepu
1 2 3 4

Sxicte cupoBunnm (0,33) 0,025 0,025 0,025 0,330
OO60B’I3KOBICTh BUKOHAHHS YMOB 0.100 0.100 0.050 0.100
koHTpakTy (0,20)

Tepminu koHTpakty (0,15) 0,123 0,150 0,075 0,123
®dinancoswuii ctas (0,12) 0,030 0,030 0,030 0,060
Jocsin po6otu (0,10) 0,050 0,050 0,050 0,050
Bincranp 1o Bupo6Huuoi 6asu (0,1) 0,075 0,050 0,050 0,025
CymapHa oniHka 0,403 0,405 0,280 0,688

AHani3 TabnmuIl mokasye, M0 KpalluM MapTHEPOM IIOA0
PHU3HKY AUIOBOTO CHIBPOOITHUIITBA € YETBEPTHIL; TpIIUM TPETIi,

HesanexxHo BiJl BUIY PO3IISHYTOIO METOIUMYHOIO MiJXOAY
(pamxyBaHHS YM 3Ba)XYBaHHS KPHUTEPIiB) y Mipy HAKOIHYCHHS
JAHUX TIOTEPEAHIX OI[IHOK IUISIXOM IOPIBHSHHS IMX OI[IHOK 3
(aKTUUHUMH pe3ylbTaTaMH CHiBPOOITHUIITBA MOXHA, BHOCSYH
BIZIMOBIZIHI KOPEKTUBU 6 KpHUTepiaspHy 0a3y, MiJABHUIIYBaTH
e(eKTUBHICTh pillleHb, JOBIBIIM IX JO TOTO CTaHy, KOJH
NPURHATTS NOMWIKOBHUX pILIEHb Oyle MPAaKTUYHO BHUKJIIOYEHO.
[Ipu npomMy, 3amex Mo Biag TuUIy mnapTHepa (MOCTaYalbHUK,
TOProBuil 4u 30yTOBMI TOCEPEIHUK, CIIOKHUBAY, 1HBECTOP 1
T. I.) Ha0lp OLIHOYHHUX KPHUTEPiiB MOXKE 3MIHIOBATUCS, OJHAK
cama MeTO/IMKa 3aJIMIIUTHCS 0e3 3MiH.

PozrnsinyTHit MeTOAMYHMIA TT11X11, 30epiraroun yci nepeBaru
METOJly EKCIEPTHUX OLIHOK, Ma€ IJIKOM (opMaiti3oBaHUil
BUIJISLL, 10 POOMTH MOMK/IMBMM BUKOPUCTAHHSA KOMII FOTEPIB ISt
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OTIEPAaTHBHOTO BHUPIIIEHHS 3aBAaHb 3 OI[IHKH 1 BUOOPY IMapTHEPiB
JUISL JIJIOBOTO CHIBPOOITHUIITBA B IMPOILIEC] pealtizallii MpoeKTiB
IHHOBAILIIMHOTO PO3BUTKY, [103BOJIIE€ OINEPATUBHO aHalli3yBaTH
KUIbKa aJbTePHATHBHUX BapiaHTIB 1 BHOpaTH MPUUHATHUHN (YU
JeKinbka NpUHHATHUX). [Ipo30picTh 1 JIOTIYHICTH MPOLETYpPH
OLIIHKY Mi/IBUILY€E CTYIMIHb CIPUMHSTTS OTPUMAHUX PE3YJIbTaTIB.

KoHTpOoJIbHI 3anIMTAHHSA:

1. [loHATTS HEBU3HAYEHOCTI 1 pU3UKY. HermoBHa BU3HAYEHICTb.

2. CyTHICTb €KOHOMIYHOTO pHU3HMKY. EKOHOMIYHI mepemaymo-
BU PU3HKY TOCIOAPCHKOI AiSITBHOCTI.

3. UNHHHUKY PU3UKY Yy BHPOOHMYO—30yTOBIN 1 (hiHAHCOBIM
TisSUTBHOCTI MignpueMcTBa. HaBeniTe mpukiiaay.

4. Kiacudikarist pu3ukiB. Pusnku iHHOBaiiHOT AisUTEHOCTI
11X Kacugikarisi.

5. OUiHITh MOXJIMBICTD PETyIIOBaHHS PI3HUX BUJIB PUUKY
Ha piBHI MiAMPUEMCTBA.

6. BuniiiTh OCHOBHI YNHHHUKHW PU3UKY B €KOHOMIII YKpaiHH.

7. SIxicHui 1 KUTbKICHUN aHami3 pu3uKy. HaBeniTs npukiaim.

8. IMOBipHICHMH MiIXi 1O OLWIHKA €KOHOMIYHOTO PHU3HKY.
Kpurepii pu3uky. AITOpUTM OITIHKH.

9. ImoBipHICTb pe3ynbrary. MeToau BU3HaYe€HHsI IMOBIPHOCTI.

10. IopiBHsIbHUI aHAJI3 METOIB KIJIbKICHOT OLIIHKU PU3HKY.

11. OOrpyHTyiiTe HEOOXITHICTh YIOCKOHAJICHHS METOIIB
KUTbKICHOT OIIIHKU PU3HKY.

12. ITochigoBHICTH Tporieyp OararoakTOpHOTO aHAm3y 1
oLiHKU pH3HKY. Moro mepesary i HeqomiKy.

13. Cpopmyiite cTpYKTYpY LISl OLIIHKH PU3UKY OJTHOTO 3 BH-
JIiB BUPOOHUY0—30yTOBOI ISIIHOCTI MiITPHUEMCTBA.

14. Anani3z CTPyKTYpHO—JIOTIUYHOI CXEMH OIIHKH PHU3HUKY.
[psiMuii 1 3BOPOTHHI JTAHIIOKKH MipPKYBaHb.

15. OcoOmuBOCTI ypaxyBaHHS pU3UKY IHHOBAIIIHHOT JISTTBHOCTI.



PO3/I1L1 8.

CUCTEMA CTUMY/IIOBAHHA
IHHOBAILIMHOI AI1/IbHOCTI
HA NIANPUEMCTBI

8.1. CyrtHicTs MoOTHBaAWiI B cHUCTEMi
YIOPABJIHHA NEPCOHAJIOM, SIKMHA 31ii-
CHIO€ iIHHOBALIMHY MiSJIBHICTH

[TonsaTrs ™MoTHBaIii TICHO TOB’si3aHE 3 MPOOIEMOIO
YIPaBIiHHS TEPCOHANIOM SK AKTUBHOTO YYaCHHUKA CTBOPEHHS,
YIPOBAKEHHS Ta MOMIMPESHHS 1HHOBAIIIH.

Crnenugika iHHOBAIIHOI JISUTBHOCTI Ha MiANPHEMCTBI
BHU3HAYA€ CTPYKTYpYy I€pCcOHally, CKJIaJOBUMHU sKoi €: 1)
HAyKOBI Ta HayKOBO-TEXHIYHI KaJIpH; 2) HAyKOBO-IAOIOMIXXHUH 1
00CITyroByroumii nepconast; 3) BUpOOHUYUI Ta aAMIHICTPATUBHO-
rOCIOAAPCHKUI IEPCOHAIL.

OyHKIIOHATbHA CTPYKTypa KaJpiB — 1€ PO3MOILI IepCOHAITY,
3aliHATOTO0 B (PyHAAMEHTAIBHHX 1 MPUKIAJHUX JOCHIIKEHHSIX,
PO3po0Kax, MPOSKTyBaHHI, EKCIICPIMEHTaX. Y CYYacHHX YMOBAX, SIK
yIKe 3a3HaYaJI0Ch, TAKOXK IM1/IBUIILYETHCS 3HAYCHHS 1 POJIb MEHEKEePIB-
1HHOBAaTOPIB, CIIEHIATICTIB-MaPKETONOTIB 3 HAYKOBOT MPOTYKIIiL.

HaykoBi Ta HaykoBo-TexHiYHi kaapu — 1e npodeciiiHo
MiATOTOBJICHI CHEINAICTH, SKI SBISIOTE CO00K OCOOIHBY
couianbHO-TIpoeciiiny crninpHOTY. BoHU Ge3nocepenHbo 6epyTh
y4acTh y CTBOPEHHI HAyKOBHX 3HAHb 1 MIATOTOBIl HAyKOBHX
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pe3yabTariB 10 MPAKTUYHOTO BHUKOPUCTAHHA (CTBOPEHHS
NPOIYKTIB, MPOLECIB, METOIB, CUCTEM), BKIIOUAIOUYH HAYKOBY
iH(pOpMAaLifO Ta MPOEKTHE-KOHCTPYKTOPCHKY MisUTBHICTB.

CratucTika HayKd BHAUISE TIEPCOHAN, 3alHATHA B
HIAJKP. o ¥oro ckiamy BXOASTH: MOCHTIIHUKH, IHXCHEPH,
KOHCTPYKTOpPH, TE€XHOJIOTH, TEXHIKH, JOMOMDKHHUA TEPCOHAN, a
TaKOXX aJIMIHICTPATUBHO-YTIPABIIHCHKUN ITEPCOHAT, IO 31HCHIOE
Oe3nocepeHe KePiBHUIITBO IHHOBAIITHIM MPOIIECOM (KEpiBHUKH
HAyKOBO-JIOCHIIHUX MiApo3AuniB). TexHiku OepyTh ydacTb y
HAyKOBO-JIOCTIIHUX PO3po0Kax, 0O0cIyroByroun gabopaTopHe
oOlaHaHHs, MiJITOTOBKY MaTepialiB, KpECJIeHb, MPOBEICHHS
€KCIIEPUMEHTIB, JOCIIAIB, aHami3iB 1 T. 1H. Jlo MOMOMIXXHOTO
NepCOHANy HaJeXaTh CIELIaTiCTH  IUIAaHOBO-€KOHOMIYHHX,
(diHaHCOBUX MiAPO3MALTiB, TATEHTHUX CITYXKO, BB HAyKOBO-
TEXHIYHOro 0OJajHaHHS, MPUOOPIB, a TAKOXK TEPCOHAN, SIKUN
BUKOHY€ (YHKLIi 3arajJbHOro XapakTepy, IO TIOB’s3aHi 3
IHHOBAIITHOIO  JTISUTBHICTIO, SIK-OT: POOITHMKH Oyxranrepii,
KaHIIeJAAPii, MaTepiaIbHO-TEXHIYHOTO 3a0e3T1eUeHHS TOIIIO.

BaxnBoro XapaKTepHCTHKOIO IEPCOHANy, L0 BeAe 1HHO-
BaIliiHY AISUTBHICTB € Horo kBamidikamiifauii piBeHs. o aisuTbHOCTI
HAyKOBIIS, CIIEIialiCTa, KEPIBHUKA, CITYKOOBIIS CTaBJIATHCS BiJIIO-
BiJIHI KBasi(iKalliifHi BUMOTH, BU3HAYAIOThCS TT0CAI0B1 000B’A3KH
i o0csar cneun@iyHUX 3HaHb, 110 BPAXOBYETbCSA MPH arecTarii
KaJpiB Ta BCTAHOBJICHHI OILIATH TpaIii.

CykymnHiCTh 3HaHb, 3AI0HOCTEH, HABUYOK oOcoOucToi
MalCTEePHOCTI, CHUCTEMHOTO MHCJICHHS CHEIIaiCTIB, SKI
MPOBAATh I1HHOBAIIIWHY MiSUTBHICTH, 1X TBOpPYI HOBATOPCHKI
3010HOCTI CTBOPIOIOTH IHTENIEKTYAIbHUIN MOTEHIIiaN opraHizaii,
1o € 0a3or0 3a0e3neueHHs i IHHOBAIIIHOTO JIiAepCTBa 1 KOHKY-
PEHTOCIIPOMOXKHOCT1 Ha PHHKY.

[Tpobnemarrka MOTHBAILIIT palli epcoHany HabyBae aenani
OUTHIIIOTO 3HAYEHHS, OCKUIBKM B YCIX BHJAX I1HHOBAIIHHOI
TiSUTBHOCTI 3pOCTA€E €JIEMEHT TBOPUYHX PO3YMOBHX 3yCUITb.
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MotuBauis sk QyHKIS YIPaBIiHHA O3HAYa€ CYKYMHICTh
PYLIHHUX CHII, IO CTUMYITIOIOTh YCIX YYaCHUKIB IHHOBALIHHOTO
IPOLECY 1 KOKHOTO OKPEMO J0 aKTUBHOI JISJIBHOCTI.

[IpocTi mparmMatuyHi pilmieHHS B MOTHBAIlIWHIA cdepi
CHOTOJIHI HE MOXYTh JaTH O4IKYBaHHX pe3yJbTaTiB. MeHemxkepy
HEOOXITHO CHHMpATHCh Ha HOBITHI TEOPETHYHI PO3POOKH, SKi
B1JIOOpaKalOTh MPUPOTy MOTHUBAIIIT B3arai i TBOPYOi TiSITILHOCTI
30KkpeMa. MoTuBalis TOB’sS3aHAa 3 BHUKOPUCTAHHSAM HHU3KH
crien(pI9HUX KaTeropi 1 MOHATh, OCHOBHUMH 3 SIKUX € MOHSATTS
norped, MOTHUBIB, CHIOHYKAHHSl, MOTHMBALIHOI IOBEIIHKH,
CTHMYJIiB i BHHATOPOL.

[ToHsATTS «MOTHUB» (BiJ JIaT. MOVEO — pyXaTH, LITOBXaTH)
03HAYa€ CIIOHYKaHHS JI0 MisNIHOCTI, CIIOHYKAIbHY MPUUMHY A1l
1 B4MHKIB (TOOTO Te, 110 MPUMYIIY€ JIIONUHY 110 Aiii). Hanpukman,
JI0 HAYKOBOI JiSTTLHOCTI MOXKYTh CITOHYKAaTH TaKi MOTHBH:

® camopeaJizaris;

® [1i3HaBaJBLHUI 1HTEpEC, MOMIYK i1CTHHH,

® ColliayIbHI MOTHMBH (TIparHEHHS TPUHECTH KOPHUCTh
CYCHUIBCTBY);

® MaTepialibHI CTUMYITH (BUHATOPO/IA);

® CaMOCTBEP/IXKEHHS 1 CAMOPO3BUTOK;

® iieHTU(DIKALlIS 3 KyMUPOM;

e ineHTH(iKais 3 comiymoMm (abo 3 rpynoto, pipmoto, ii -
HOCTSIMU, ITUTSIMU).

Skio cy6’€exT mparHe 10 MeBHOI MisIbHOCTI, TO € MiICTaBU
CTBEP/IKYBaTH, 1110 y HOTO € MOTHBAIisL. MOTHBHU —B1JHOCHO CTIHKI1
pHCH, TIPOSIBU 0coOHMCTOCTI. Hampukian, Koinu CTBEPIKY€EThCS,
10 MEBHIN JIFOAWHI TPUTAMaHHUN TBOPYHI MOTHB, TO MAETHCS
Ha yBa3l, 0 B 0araThbOX CHUTYyallisX BOHA BUSBISE IHTEPEC N0
HAKOMWYECHHsI 3HaHb, MPOIECY BUHAXIAHUIITBA, KOHCTPYIOBAHHS
HOBOTO, palliOHaJII3aIli] BKEe ICHYI0YOTr0 IPeIMETa 9Yd TPOIIECY.

MoTuBH  MICTATBCSL  «BCEPENMHI»  JIIOAMHHU, MAalOTh
«TIEPCOHANBHUIY XapaKTep, 3a1eKaTh BiJ MHOXHHH 30BHIIIHIX
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1 BHYTPIIIHIX BIIHOCHO JIFOJIEH YMHHHUKIB, & TAKOXK BIJT A1l 1HIIHX,
10 BUHUKAIOTh MapajieibHO 3 HUMH, MOTUBIB. MOTHUB HE TLIBKH
CTIOHYKA€ JIOMUHY 10 i, a i BH3HAYae, MO NOTPiOHO poOuTH
1 sk Oyae 3AiHCHIOBAaTHCH IS Aisl. Y 3MICTI 1 XapakTepl MOTHUBIB
PO3KPUBAETHCSI CEHC, SIKUH MArOTh JUIsl JIOMWHU 11 BIacHi mii i
BUYMHKH, 1X )KHTTEBE 3HAYCHHs. Bymb-sKa CBigoMa JIIOICHKA JTist
BUXOJIUTh 3 MOTHUBIB, 13 CIHOHYKaJbHOTO MEPEKHWBAaHHS YOTOCH
3HAYYIIOTO, IO PO3KPHUBAE CEHC JAaHOi il /Ui 1HIWBigA, TOOTO
il BHyTpimHIA ncuxonoriynuil 3mict. I[lpu npomy cBimoma mist
3aBXKIM CTIPSIMOBAHA HA TIEBHY METY, SIKa TAKOXK YCBITOMITIOETHCS
1IHAMBITOM. Mera 1 MOTHBH HISUIBHOCTI TICHO IIOB’A3aHI MIX
co00r0. MOTHB BHCTyNae SK TPUYMHA ITOCTABICHHS THX YH
IHIIUX [JIEH.

Teopist moCcTaBIeHHS LiJeH BUXOIUTH 3 TOTO, IO MMOBEIIHKA
JIONMHU BU3HAYA€THCS THUMH LUISAMH, SIKI BOHA CTaBUTH MeEpen
co0010, aJKe caMe 3apa/iv IOCSATHEHHs MOCTABJICHUX LiJIei BOHA
31MCHIOE TIeBHI Ail.

B ocHOBI cygacHOTO pO3yMiHHS MOTHBAITI1 JISKUTH KOHIICTIIIIS
noTpe0, 1110 BU3HAYAE 3MICT | HAIPSM JIFOJICHKO1 TiSUTBHOCTI, OLIIHKY
i€l MisyIBHOCTI COLlaJIbHUM OTOYEHHSM 1 CAMOK0 OCOOMCTICTIO.
Came noTpeOu, siIk HEOOXiIHICTh y OyIb-4OMY JJIsl ICHYBaHHSI Ta
PO3BHTKY, € TOJIOBHOIO YMOBOIO MOTHBAIlii OKpeMOi 0COOUCTOCTI,
TaK 1JIF0JICTBA B IIJIOMY, YHACJI11I0K YOI'O CTBOPIOIOTHCA TPEIMETHI
W TyxoBHI IiIHHOCTI muBimi3aiii. [Torpeda € 0CHOBOIO TBOPUOCTI
SIK JTyXOBHOI TisSUTBHOCTI, PE3YJIBTATOM SIKOi € CTBOPEHHS TOTO,
4oro 11e He Oys10 (OpUTiHATBHUX IIHHOCTEH), BUSBICHHS HOBHUX
e HeBiIOMUX (PaKTiB, 3aKOHOMIPHOCTEH MaTepiajlbHOTO CBITY,
JIYXOBHOT KyJabTypu. 3al0BOJICHHS TOTped (MarepianbHHX,
TBOPYMX, TyXOBHUX) OTpeOye BiJ] CyO’ €KTIB BUCOKOI aKTUBHOCTI
B MOMIYKY cdep AiSIbHOCTI i ocMHCTIeHH] cBOiX moTped. Crifg
3a3HAYUTH, 110 B IICUXOJIOTI] 1 COIiaNbHIN NCUXO0JIOTIi mpobiema
noTped JIOMHU MpUBepTalia yBary 6aratbox aBTopiBl. 3okpema,
1 CTBOPEHO YMMajo pi3HuX kiacudikauiid norped. bymu cropo-
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OM BHBECTH BCl MOTPEOM JIIOAWHM 3 OJIHI€T, IEPBUHHOI 1 OCHO-
BHOT, HarIpuKiaa 3 «r1ibimo» (3. @peiia) abo «IOTATY 10 BIAAN».
CrBoproBasinch Kiacugikailii morped Ha OCHOB1 IHCTUHKTIB. Mu
He OyZIeMO CITUHATHCH Ha aHaJIi31 ICHYI0YUX Ki1acudikariii motpeo.
3 METOI0 LTFOCTpAllii JOCTaTHRO HABECTH Ki1acuikaIiitHy MOeb
A. Macnoy, sixa HuH1 HaOysa MHUpoKoi momysipHoCTi (puc. 8.1).

Camo-
CTBEp- .
IPKEHHS: peati3a-
1is 3110HOCTEH,
CaMOPO3BHTOK,
caMoaKTyai3aris

IMoTpebu B moBasi, aBTOPHTETI,
yCIixXy, pO3yMiHHI, FapMOHii
ComianeHi OTpeON: HAJISKHICT O TPYITH,

CYCIIUIBCTBA, TIOTPEOH Y CIIIIKYBaHHI,
Jpyx01, 1000B1

Como30epekeHHs: 3aXUCT, Oe3MeKa, MparHeHHs
BPSITYBaTHCS BiJl HEBJAY 1 CTPaxy
/ ®iziosoriyHi moTpedu: royoi, crpara, CoH, CEKC TOIIO \

Puc. 8. 1. Ilepapxia 06a3oBuX JHOICBKHX HOTpPed
(3a A. MacJioy)

B ocHOBI 1i€i Moz JIGKUTH KOHIICTIIiS iepapXii moTped
JIIOIHM, sSIKa CKJIaJa€Thes 3 1T piBHEeH. Ha mymky A. Macioy,
NOTpeOM KOXKHOTO PIBHS «CIPALIOIOTH» SK aKTUBHI MOTHBH
TUTBKH TICJS 3aJIOBOJICHHSI TOTPeO MOMEPEeIHbOrO PIBHS, IO
HE 3aBXIM BIANOBIA€ peajbHUM KUTTEBUM cHUTyalism | He
HOSICHIOE, HANPUKIIAA, TBOPYY IiSUIBHICTH, SIKA 3A1MCHIOETHCS
IpY HE3aJ0BOJICHH] MOTPEO «HUKUMX» PIBHIB, a00 CaMOBIIIaH1
BUMHKHM (BCymeped HeOesmeni 1 moTpedi B CaMO3aXHCTI).
Hanpuxian, sragaemo xynoxkauka Ban-T'ora. Binomo, 1o Bid OyB
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Jy>ke O1THMM, OCKUIBKH HE MIT MPOJIATH 3a KUTTS JKOIHOI CBOET
KapTuHU. [HOMI oMy momomaranu rpomuMa ioro piani. Komu
HAIXOAWJIM Tpolr, To moapyra Ban-T'ora Bumarana, mo0 BOHH
Oysv BUTpadeHi He Ha KyMiBiIo ¢Gap0, a Ha TPOAYKTH 1 B3arasi Ha
xuTTs. Ha 1ie Ban-T'or BignoBinas... KymiBneto HOBUX (apo.

3 uporo npusoay A. Macnoy 3a3HayaB, OO0 «IIPAKTUYHO
OyIb-SIKHH TIOBEIHKOBHM aKT JE€TepPMIHOBAaHUN MHOXHHOIO
JeTepMiHaHT, a00 MHOXXHHOIO MOTHUBIB. SIKIIO TOBOPHTH,
PO MOTHUBAIIHI JETEPMIHAHTH, TO TOBENIHKA, SK MPABHUIIO,
JNeTepMiHOBaHA HE OIHIEI0 OKPEeMO B35ATOW MOTpeboro, a
CYKYTIHICTIO KiJIbKOX a00 yciMa 6a30BUMU MOTpeOaMm».

Otxe, MOTpeOM € TaKUM CTAaHOM OCOOWCTOCTI, 3aBISKH
SIKOMY PETYIIO€ThCS TIOBEIIHKA, BU3HAYAETHCS CIPSIMOBAHICTh
MUCIICHHSI, TOYYTTiB 1 Boui JTrouHU. CI1iJT 3a3HaUYNTH, 110 TOTPEOH
JIOMHYM 3YMOBJICHI 1 MPOIECOM 1i BUXOBaHHS, 3JIyYCHHSIM 0
CBITY KYJIbTYpH, HPEACTaBICHOI SK NpeaMeTHe (MarepiajbHi
notpedu), Tak 1 PyHKIIOHATHHO (JIyXOBHI TOTpeOn).

MoTuB —11€ YCBiJOMJIEHE CITIOHYKaHHS 0 IEBHOTO XapaKTepy
niit. Cam mo co6i MOTUB HE € IPUYNHOIO IUIECTIPSIMOBAHUX JIiH.
Bin nume pesynerar BimoOpaskeHHs B TICHXII MOTPeO JIOANHH,
3YMOBJICHMX 30BHIIMHIMA YH BHYTPIIIHIMH 00’ €KTHBHUMU
siBuIaMu. HeoOXiTHO 3BEpHYTH yBary Ha TO# (akT, 110 B TIOIUHU
BC1TpynH HOTpeO coliani3oBaHi, TOOTO BC1 BOHU IEPEIIOMITIOIOTHCS
yepe3 KOHKPETHUH PiBEHb KYJIBTYPH 1 COIiaTlbHUX BIAHOCHH.

3MiCT MOTHMBY MOBEIIHKH CKJIAJAEThCA 3 IBOX €JIEMEHTIB: 3
MIpOrpamH 1 LT JISTTLHOCTI, sIKI MAtOTh Oy TH TICHO ITOB’ s13aH1 OJTUH
3 OJIHUM, OCKUIBKH MpOorpamMa yTOUHIOE Ti 3ac00H, 3a JI0IIOMOTOI0
AKMX MOXke OyTu peasizoBaHa 1ijb. ToMy BaiuBo, mo0 Mera
«BUIIPaBAOBYBajay 3aco0u, 0 nepeadayeHi mporpaMoro.

Omxe, MoTHBallsl — I TPOIEC BIUIMBY (CUCTeMa [iiif) Ha
IHIMBIZA 3 METOKO CIIOHYKAHHS HOTO JI0 MEBHOI JISUTPHOCTI MUISTXOM
poOY/DKEHHST B HHOTO HEoOX1THMX MOTHUBIB. [IpoTe MoTuBartist — 1e
HE JIMIIE MOTHUBH, a, SIK yXK€ 3a3HaYaioCh, 1 CHTyaTUBHI YNHHUKHU
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(BIumMB pi3HMX JrozeH, crerudika MisIbHOCTI, CHUTYAaIlil TOIIO).
Taki YMHHUKY € JOCUTHh AUHAMIYHUMHU, MiHJIMBHMH, 10 CTBOPIOE
3HaYHI MOXKJIMBOCTI BIUIMBY Ha HHMX 1 HA aKTUBHICTH Yy LILJIOMY.
Jlo MoTHBamii Tako)X HajJeXaTh HAMIpH Ta MOXJIMBOCTI, iX
CMIBBITHOIICHHS, IPUXHSATTS PillIeHb, BOJIS, 1110 CIPHSIE peaizariii
pimens. Ha puc. 8.2, 8.4 mokazana moTuBaiiis Ta ii CTpyKkTypa.

MoruBaris
CHCTeMa Cucrema i 3
MOTHBIB aKTHBI3alLlil MOTHBIB
0COOHCTOCTI 0cobHCcTOCTI
VYeBigomieHi HeycainomneHi YcBinomneHi Heycsigomeni
MOTHUBH MOTHBH it hith)

Puc. 8.2. MoTuBauiiina apena

Ha BigmiHy Bix moTpe0, siki Ge3rnocepenHbo CHoCTepiratu
HEMOXXJIMBO, CIIOHYKaHHsS JIIOAWHU (TIpalliBHUKA, CIIEIIallicTa)
BUSIBIISIETHCSL B MOTO CIPSIMYBAaHHI O MEBHOT METH, Yy TBOPYIii
AKTUBHOCTI, 02)KaHHSX 1 TOTOBHOCTI BUKOHYBATH (IIEBHY) pOOOTY
Ta HECTH BIATMOBITAIBHICTH 3a ii pe3yabTaTH.

CIPSIMOBAHICTh CIPSIMOBAHICTh

Ha cebe Ha iHIIHX
CIIPSIMOBAHICTh
Ha 3aBJaHHs

Ha pe3y/bTart Ha Iporiec

pobotu pobotu
Ha JIOCSTHEHHS Ha YHUKHEHHSI
ycmixy HeBzay

Puc. 8.3. Bekropun MmoTuBauii 10 podorn
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Ha puc. 8.3 moka3zaHi BeKTOpH CITPsIMOBaHI, sIKi 6€3M0CcepeTHbO
CTOCYIOTBCS JIISUTBHOCTI JIFOAMHU HA pOO0UOMY MiCIIi.

Y

Cy0'eKTHBHHH ITaH O0'eKTUBHUI
MOTHBALi1 TIaH
+ A
HaMipu MOKJIUBOCTI
(GaxxaHH:)
| "xouy" | | "He xouy" | 31i0HOCTI H KOMIIETEHTHICTh | HACTPOEHICTh

J

Y
+ |n0Tenui'1'**| + | 3acobu | = |pe3yanaT
]

A
I BOJIBOBE 3YCHUJLIIA '7

*[HTenis — CpsIMOBaHICTh CB1JIOMOCTI, MUCJICHHS, METAa.
**[ToreHmis — cuiia, 3MI0HICTh, II0 MOXKE BHUSIBUTHCH 3a
TICBHUX YMOB.

Puc. 8.4. Crpykrypa MoTHBauii

CrpsiMOBaHICTh K XapaKTEPUCTHKA AISUIBHOCTI JIIOAUHU
MoKa3ye Ha Te, 0 YOro BOHA IparHe, 3A1MCHIOIYM TMEeBHI Aii.
[IpaniBHUK MOX€E BUKOHYBATH CBOIO pOOOTY TOMY, 10 BOHA HOTO
3a/I0BOJIbHSIE (MOPAJIbHO UM MaTepiajibHO), a MOXKE pOOUTH 1ie
TOMY, 1110 HOro poboTa JomoMarae oprasizaiii JOCSIITH i IiIeH.
Jyist ynpaBIiHHS iHHOBAIIMHOIO JiSUTBHICTIO BAKITMBO MEHEKEPY
3HaTH CHPSMOBAHICTh TEPCOHATY 1 3a JOMOMOTOK MOTHBAIlil
OpIEHTYBATH L0 JAISUIBHICTD B IHTEpecax (hipMH.

CrioHyKaHHS OKPEMOT JIIOAMHU YH KOJIEKTHBY BUSBIISETHCS
B MOTHUBAIIHIN MOBEiHIII, TOOTO B MTOBEAIHII, KA CIIPIMOBaHA
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Ha peali3aiilo yCBIIOMJIICHMX MOTHBIB. MOTHUB BHCTyHa€ SK
NpUYMHA TIOCTABICHHS TUX YM IHIIUX IIed. MoTuBaiiiiHa
NOBEJ[IHKa O3HAya€ HE TUIbKM I1HHOBALIMHY JISUIbHICTH, a
XapakTep MOBEIAIHKH CITIBPOOITHUKA B KOJICKTHBI, CTABJICHHS 0
KOJIET, KEPIBHUIITBA, 1O HABKOJIMUIIHHOTO CEPEOBUIIIA.

[HTEeHCHUBHICTD aKTyaIbHOI (IO JI1€ «TYT 1 TETIEP)) MOTUBALILT
3alIeKUTh BiJl CUJIM MOTHBY M I1HTEHCHBHOCTI CHUTYaTHMBHHX
neTepMiHaHT MoTuBanii. Hampukman, MoTuBaiis iHHOBaIiHHOT
JUSUTBHOCTI MEPCOHANY 3YMOBJIEHAa HE TUIBKU 1HTEHCHBHICTIO
0COOMCTHX MOTHBIB, 2 1 BUMOTaMH OpraHizailii, KEpiBHHUIITBA,
pUHKY, CIIO)KMBAuUiB Ta IHIIMMH CUTYaTUBHUMHU YWHHUKAMU B
KOHKPETHUH MPOMIDKOK Yacy.

Takum YMHOM, MOTHUBAIlIS — 1€ CYKYIHICTh yCiX YMHHHUKIB,
SIK1 CIIOHYKAIOTh JIFOJMHY 10 aKTUBHOT JiSUTBHOCTI Ta TPUBOISATH

JI0 YCITIXY.
AKTUBHICTE

3aeHO B TOro, SKi 3aBHaHHS CTaBUTh 1 BHPINIyE
MOTHBAI[IHHE YIIPABIiHHSA, a caMe: JI0 4YOr0o CIOHYKAaTH 1 fK
CIIOHYKaTH, PO3PI3HSIIOTH JIBa OCHOBHI TUITM MOTHUBYBAHHS.

CyTHICTh TEpHIOT0 THUITy TONATAaE B TOMY, IO IUIIXOM
30BHINTHBOTO BIUTMBY Ha OCOOMCTICTh BHKJIMKAIOTH 1O il TIEBHI
MOTUBH, SIK1 CTIOHYKAIOTh 1HIUBIAA 0 OaskaHUX i, 110 TPUBOIATH
O  OYIKYBaHOTO MOTHUBYIOUMM MEHEDKEPOM  pe3yNbTary.
BuxopucToByroun Takuidi THIT MOTHBAIlli, MEHEDKEPY HEOOX1THO
noOpe 3HaTh Te, sIKi MOTHUBH MOXYTh CIIOHYKaTd JIOJUHY 0
Oa)kaHUX [iii, 1 Te, K BUKJIMKATH i MOTHBU. Lle¥ Tum motuBarii
Harajye BapiaHT TOProBeIbHOI yroau: «S maro 1001, 10 TH XOYelll,
a TH JJa€lll MEHi, 10 X0uy s». SIKII0 y IBOX CTOPIH HE 3HANIEThCS
TOYKHM B3a€MOIi, TO 1 MPOIIEC MOTHBAIIIT HE MOXeE BiIOyTHCS.

Y

MoruBartis
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Hpyruii THn MoTHBaIlii HaIICHU Ha GOopMyBaHHS ITEBHOTO
BEKTOpa MOTHBaIii JTroauHu (puc. 8.3). Y 11boMy pas3i MeHemKep
(MoTHBaTOP) 30CEpEIKY€ yBary Ha TOMY, 11100 PO3BUHYTH 1 MiJICHU-
auTH OakaHi 1 Cy0’€KTa MOTHBH JIiH 1, HABMAKH, TTOCTA0OUTH Ti
MOTHUBH, SIKI 3aBaXKatOTh €(DEKTUBHOMY YIIPABIIHHIO JOCSATHEHHS
uinei opranizamii. Llei Tunm MoTuBallli Mae XxapakTep BUXOBHOI,
OCBITHBOI POOOTH 1 HE TOB’SI3aHUA 3 KOHKPETHUMHU MHisIMU
Yl pe3yJabTaTaMM, sKi OYiKyIOTh OEp)KaTH BiJ NpalliBHUKA y
BUIVISAL MIJACYMKY Horo nisimbHOCTI. Lleit Tum MoTuBYBaHHS ISt
CBOro 3AiiiCHeHHA MOTpeOye 3HAYHO OLIBIIUX 3yCHIIb, 3HAHb
1 3miOnocrelt menemkepa. Ilpore 1 pe3ynpratd LBOTO THUITY
MOTHBAIIi1 IEPEBEPIIYIOTh PE3YIIBTATH MTOTIEPEIHBOTO.

Jlnst 61bIIOCTI KePiBHUKIB BaXKIIMBO, 100 X migierti Oynu
30pi€EHTOBaHI Ha 3aBHaHHA 1 pe3yibrar. [Ipote He cmin 3a0yBarw,
[0 JIIOMM — TOJIOBHUU pecypc opranizamii 1 kepiBHUK XXI CT.
Mae MO€JHYBaTH CIPSIMOBAHICTh 1 HA 3aBAAHHSA, 1 Ha Joned. Y
CyYacHI{ MPaKTHUIll yIPaBIiHHS BUKOPUCTOBYIOTHCSI OOHM/1Ba TUTIH
MOTHBAIII].

CrainniaKpecianTy, o IH MBI Y IPOLECi CIUIBHOI TiSTbHOCTI
COTHSIMHM HHUTOK 3B’sI3aHHMI 31 CBOIMH Kojeramu. Tomy HEpiako
0coOMCTI MOTHBHM, OaXaHHs, IHTEPECH IIAMOPSIIAKOBYIOThHCS
iHTepecaM oprasizaiii, sika, y CBOIO Ye€pry, CTBOPIOE YMOBH
(msxoM opraizamii ¥ ynpaBiiHHS) JUISL PO3BUTKY TBOPYOCTI
1HJIMBI1/1a, 3HOBY-TaKH B IHTEpecax opraHizarlii.

Buxonsun i3 cydacHUX TeOpii, 10 pO3IIAAa0Th OpraHizalio
SK CaMOHAaBYaJbHY CHCTEMY, 3aBJaHHAM IHHOBAIIITHOTO
MEHEeKepa €:

e 00’enHATH TBOpYl 3YCWIUIS HE3QJIEKHO MHCISIYUX,
BHCOKOKBaJII(DIKOBAaHUX CTIEIiaTiCTIB HABKOJIO TOJIOBHOI METH —
IHHOBAILIMHOI JiSUTBHOCTI IK YUHHHUKA PO3BUTKY 3HAHb, IPECTHKY
1 KOHKYPEHTOCIIPOMOXXHOCTI OpraHi3aiii;

® CTBOPIOBAaTH YMOBH (MOTHUBYBATH) AJI1 HAKOTIMYEHHS 1HTE-
JIEKTYaJIbHOTO KamiTany MUIIXOM HaOyTTs HOBUX 3HaHb 1 JOCBiAY,
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oOMiHy iH(opMaliero y cdepl 1HHOBAIKA, CTBOPCHHS Ha IIIH
OCHOBI KOHKYPEHTHUX IepeBar (ipmu;

® BUKOPHCTOBYBAaTH €HEPrii pi3HUX CIOHYKaHb 1 Oa)kaHb
MIePCOHAITY JJIs peai3alii 1ijiel ¢pipMu, peryiroBaTH MOTUBAILIIIO
LUIIXOM NOOYJ0BU KapTUH MailOy THHOTO.

8.2. Meroau cTUMYJIIOBAHHA TBOPYOl
AKTHBHOCTI IIePCOHAY

CrumymoBaHHsl (cTUMyN) — I 3acib, 3a JOIOMOTO0
SKOTO 37iicHIOEThCSE MOTHBAIls. Ctumyn (y1at. stimulus — OykB,
3aroCTpeHa MaJMIll, SKO IiJAraHsSId TBApHUH) BUKOHYE POJIb
Ba)KeJIsl BIUIMBY a00 HOCISl «PO3ApaTyBaHHS», [0 BUKIUKAE JII0
NeBHUX MOTHUBIB. CTUMYJIOM MOXYTh OyTH OKpeMi MpeIMeTH,
Il 1HIIKMX JIFOEH, OOIIIHKH, HOCII 3000B’I3aHb 1 MOXKJINBOCTEH
Ta 6araro iHIIOTO, M0 MOXe OyTH 3alpONOHOBAHO JIFOAUHI SIK
KOMIIeHcalis 3a 11 aii abo 3a Te, mo BoHa Oaxkana O onep)Katu B
pe3yJbTaTi NeBHUX Aii.

Peaki1ist Ha KOHKPETHI CTUMYJTH Y PI3HUX JTFO/IEH HEOHAKOBA.
Tomy cami 1o co01 CTUMYIIM HE MArOTh aOCOTIOTHOTO 3HAYEHHS,
SKIIO HAa HUX HE pearyroTh JIFO/IH.

MexaHi3M BHUKOPUCTAHHS YCUISIKUX CTHMYJIB 3 METOIO
MOTHBAIIIT TEPCOHATY HA3UBAETHCS MPOIIECOM CTHMYITFOBAHHS.

CTuMyITrfOBaHHSI TIPUHITUIIOBO BiIPI3HAETHCS BiJl MOTHBAIIII.
CyTb 11i€1 BIAMIHHOCTI TIOJISITA€ B TOMY, IO T11 9aC CTUMYITFOIOUOTO
MPOIIECY BUKOPHUCTOBYIOTHCS PI3HOMaHITHI 3aco00M W METONH,
SIK1 BIUIMBAIOTh Ha MOBEAIHKY 1 CTaBJIEHHS MpaIliBHUKA J0 CBOET
TiSUTPHOCTI, aKTUBI3YIOUH JI0 /il MO3UTHUBHI MOTO (YHKITIOHATBHI
Ta SIKICHI BJIACTHBOCTI.

Jlronu, 10 MarOTh CrpaBy 3 PO3POOKOIO 1 BIPOBAIKEHHIM
HOBOTTEXHIKH TaIPOAYKLii, BUPI3HIIOTHCS CEPE IHIIUX KaTeTopiii
MpAIliBHUKIB BHCOKHM PIBHEM OCBITH Ta IHTEJIEKTYyaJbHOTO
PO3BUTKY. /17151 HEX XapaKTepHe aHATI THYHE MUCITICHHS, 11 IBUILICHE
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MOYYTTS] BJIACHOI TiJHOCTI, CAMOCTIHHICTh 1 HE3aJEKHICTb.
Buxonsun 3 1pOro, CTUMYJIOBAHHS I1HHOBAIIMHOT mpali Mae
cBOi crienn(ivHi 0COOIMBOCTI, a caMme: BUKOPHUCTAHHS BEJIHMKOL
KUIBKOCTI MaTrepialbHUX 1 HeMmareplaJbHUX, OpPTaHi3aliiHuX 1
MICUXOJIOTTYHUX CTUMYJIiB, OPIEHTOBAHUX HA 33JJ0OBOJICHHS TOTPEO
BUIIIOTO PiBHSI; HAJJAHHS MPOIIECY CTUMYJIFOBAaHHS B IHHOBAIIHIN
chepl MOCTIHHOTO XapakTepy, a HE OAMHMYHOI THUMYAacOBOI
KaMIIaHii.

Yenix iHHOBaLIHHOTO MTPOLIECY 3aJIEKHUTh B1JI TOTO, y SIK1H Mipi
Oe3nocepeHi yYaCHUKHU — [IePCOHA, 3aHATHI B IHHOBAI[iTHOMY
IpOIIECi, — 3alliKaBJIeH] y IBUIKOMY i EKOHOMIYHO €()eKTUBHOMY
BrpoBakeHHl pesynbrarie HIAJIKP y BupoOnHuurso. Tyt
BHU3HAYHY pOJIb BIJIIFPalOTh METOAM W (HOPMHU CTHUMYIIOBAHHS
ix mpami 3 Ooky opranizamii. Cii 3a3Ha4UTH, [0 3aBIAHHS
CTUMYJIIOBaHHS HAYKOBO-TE€XHIYHOI Mpalli J0CUTh CKJIaJHE Yepes
roro cienniky. Bunrkae He0OX1AHICTb MiABUIIYBaTH AKTUBHICTh
NepCOHay B MOIIYKY HOBUX 3HAaHb, HOBUX 1JI€f, CTUMYIIIOBATH
NPUIHATTS HECTAHJAPTHHUX PIIICHB 1 MATPUMYBATH aTMOChepy
TBOPUOCTI. 3 1HIIOTO OOKY, B pUHKOBI/f €KOHOMIILll BasKJIMBUM € HE
caM IHHOBAIlITHHIA TTpoLIeC, a HOTO KOMEPIIIHUIA pe3ybTart, IKUii
B1JIOOpa)KAETHCSA B OHOBJICHHI MPOIYKIlii, PO3IIMPEHHI PHUHKY,
3HWKEHHI BHTpAT, MiJABUIICHHI KOHKYPEHTOCIPOMOKHOCTI
i onmepxxanHl npuOyTky. KomepmiiiHuili kputepii Bimirpae
BUpIIIAJIBHY POJIb B OIIHII 3HAYEHHS Ipalli HOBaTOPIB.

TakuM YMHOM, BOCHOBI Cy4aCHOTO IT1AXO/1Y 10 CTUMYJIIOBAHHS
npaii B 1HHOBaLIMHIM cdepi Jiexarb Takl 3aBJaHHS KEPIBHUKIB
oprasizarfii:

® MAaKCUMAaJIbHO aKTUBI3yBaTH TBOPYl 3HI0HOCTI KOXHOI
0COOHCTOCTI;

® CIIpSIMYBAaTU I[I0 AKTUBHICTh y PYyCIO JOCSTHEHHS
KOHKPETHUX 1IHHOBALIHHUX 1 EKOHOMIYHUX PE3yJbTaTIB.

3aBHaHHS MEHEKEPIB MO CYTI 3BOIUTHCS JI0 TOTO, II00
CTBOPUTH YMOBH, y SIKMX OM B HAWOUIBININA Mipi MIT PO3KPUTHCS
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TBOPYMH TOTEHIIIAJI MpalliBHUKA Ta BHHHUKJIA O CTiiika moTpeda
B HampyKeHii 1 pe3ynpratuBHii npaui. [Ipu 1boMy KepiBHUKY
BaXJINBO Oparu A0 yBaru CcHUTyalii, B SKUX 31HCHIOETHCS
CTUMYJIIOBaHHS, BPaxOBYBaTH HE TUIBKA OCOOHMCTI 310HOCTI
MpaIiBHUKIB, a 1 IX OCOOWCTI MOTHBHU: MOTpPeOH, IHTEpecH,
HOPIOPUTETHU. 3 LI€I0 METOIO B CTUMYJIFOBAaHHI BUKOPUCTOBYIOTHCS
npsaMi 1 mooiuHl MeToau (puc. 8.5), B OCHOBI SKHMX JI€XKaTh TaKi
MPUHIIATIN:

® pO3KpinadeHHs TBOPUOI 1HIIIaTUBY;

®3B’S30K PIBHSA 3a0XOUCHHS TpalliBHUKA 3 KIHIICBUM
pe3yaBTaTOM IHHOBAIIMHOI AiSUTEHOCTI;

® 330e31eUeHHs IepCoHaly HEOOX1THUMHU peCypcamu;

© 320XOUCHHS HAKOMTMYEHHS HOBUX 3HAHb 1 JOCBiAY;

® pO3IIMPEHHST HEPOPMAIILHOTO CHIIKYBaHHS (HAYKOBOI KO-
MYyHIKaIIii);

® BCCOCSDKHA MIATPUMKA HOBATOPCTBA KEPIBHHUIITBOM Opra-
Hi3allii Ta JepKaBwy;

® [IPOCTOTA Ta SACHICTh NATEHTHUX MPOLENYD;

® [IIBUJIKICTh 1 TNIACHICTh PO3MIISAY 3asiBOK BUHAX1THUIITBA,

® 320XOUCHHS MTOJJAaHHS K 1HIUBITyaTbHUX, TaK 1 KOJICKTHB-
HUX TPOTO3UIIIH;

® BUKOPHCTAHHS MOPAIbHUX CTUMYIIB:

a) HarOpO/I>KEHHS;

0) NMPUCYIKEHHS MIOYECHUX TUTYJIIB 1 3BaHb;

® [T0€THAHHS KOPOTKOCTPOKOBHX 1 JIOBTOCTPOKOBHX 1HCTPY-
MEHTIB CTUMYJIFOBAHHS.

[aTenexTyanizaiiss eKOHOMIKH TMOTpeOye HOBITHIX ¢GopM i
3ac00iB CTUMYIIOBAHHS.

Temnu 1HHOBaLIMHUX 3MIH HEUYBaHO 3pOCTaIOTh, 3MIHIO-
I0OTbCSI IIHHOCTI, COIliaJbHI Opi€HTallli, CBITOOINIS JIFONCH,
301IBIIYIOTHCS TICUXOJIOTIYHI HABAHTAXXEHHS B MPOLIECi TBOPUOL
JISUTBHOCTI, sIKa MOTpeOye HermepepBHOIO HAKOMWYEHHSI HOBHUX
3HaHb, HOBUX HAaBHMYOK, 1/IeH, JOCBidy, opraHizamii B3aeMomil
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MepCcoHaly 3 iX peanizaliii. Yce me morpedye Bij KepiBHHUIITBA
3aCTOCYBaHHS PI3HOMAHITHIX €KOHOMIYHHX 1 MOPalTbHO-ETHYHHUX
CTHMYJIB, sKi O MATpUMYBanM 3B’S30K MK SIKICTIO TBOPUYOL
po6oTH HOBaTOpa, 3 OAHOTO OOKY, 1 piIBHEM MOTHBAIIIi, 3 1HIIIOTO.
Jlo mpsiMUX METOJIB CTUMYITFOBAaHHS HAJICKUTH TEPII 3 BCE
po3Mip 3apo0iTHOT IIaTh. SIK B1I0OMO, TPOIIIi — 1€ TeHEpaJli30BaHE
MIIKPIMJIEHHS, OCKUIBKM B HHX CHMBOJIYHO 1 pEaJbHO
NPEICTaBICHa MOXJIMBICTh 3aJIOBOJICHHS 3HAYHOI KUIBKOCTI
noTped 0COOUCTOCTI, y TOMY YHCII i MOTpedu camopeartizariii.

MeTomu cTHMYMIOBaHHA TBOPYOL
aKTHBHOCTI EPCOHATY

OrnocepenkoBaHi Mertonu HEraTHBHOTO
(Henpsmi) MeToan CTUMYIIIOBAHHS

12
Meroau
MIPSIMOTO CTHMYITIOBAHHS

\

- po3Mip 3apobiTHOT M1aTh; - npuAGAHHS aKuiil KOMMIaHii; - IPaBO KepiBHHUKA 3Billb-

- Han0aBKy; - ONlaTa YJIEHCTBA B HAYKOBMX HHTHU ab0 NEpEeBECTH Clie-
- Tpemii; TOBAPHCTBAX; IiajicTa Ha HUKYY HOCay;
- BUHaropoJiu; - OIIaTa MpOi3y Ha HAYKOBiI - 3MiHa 3apOGITHOI IUIATH
- MBI H; KoH(pepenuii; B OiK 3MEHILICHHS, 1030aB-
- CTpaxyBaHHSI; - TIPaBO COMOCTIHHOCTi y BH-  JICHHSI HiJIBI;
- eHCiMHe 3a0e3nedeHHs;  Gopi HayKOBOITEMATHKH 110~

CIIIJUKEHB;

- cB000/1a CITIIKYBAHHS MK
CMiBpOOITHUKAMHU 1 KEPiBHU-
LTBOM y pobouuit yac;

- PO3BUTOK HECIELiaIi30Ba-
HOT Kap'epu; . o
- 3MiHI cTaTycy migposainy i
KEepiBHUIITBA 3aJI€KHO Bifl
ycnixy iHHOBaiT,

- popMyBaHHs CIIUILHOT lym-
KH, CIIPUSTIMBOI JUISl HAYKO-
BOTO TIOITYKY; 320X0UCHHS JI0
poGoTH B KOMaH i

Puc. 8.5. Meroau cTUMY/TH0BAHHA

Y koxkHIM KpaiHi ICHye CcBOs cucteMa (opmyBaHHS
3apo0ITHOT TUIaTH 1 IPOIIOBUX BUHATOPOJ y cdepi iHHOBaLIHHOT
nisutbHOCTI. Y (hipmax CIHIA po3mip oruraTu mpaiii, sika IOPIYHO
nigBUILyeThest Ha 1-2 %, € OCHOBHUM MaTepiaJIbHUM CTUMYJIOM.
IcHye nBa miIXomu IO BCTAHOBJICHHS CEPEIHBOI PO3PAXyHKOBOT
3apIUIaTy.

[Teprmuii rpyHTY€ThCS HA 3MiH1 1 OLIHII 00CATY 1 XapakTepy
po0oTH, TOB’s3aHOI 3 TEBHOK CIEIIATBHICTIO 1 MOCAA0I0
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IPALIOIYOro. YpaxoBYEThCSl OCOONMBICTH MOCAaU, IO A€
3MOTY CIEIaJliCTy aKTHBHO BHSBIATH CBOi 310HOCTI, KpiMm
TOTO, TOJIITUKA OIUIaTH TMpali Ma€ Ha METI CIOHYKaHHS Jrofei
110 Kap’epu O6e3mocepenHpo Ha (ipMi, 3a0e31euyour BiATOBIAHY
OIJiaTy 3a JIOJAaTKOBY BiJMOBIAANBHICTE 1 BIOCKOHAJICHHS
kBanigikamii. Po3puB MK MakCUMalbHOIO 1 MIHIMAJIbHOIO
CTaBKOIO B cepelHboMY He nepeBuirye 50 %.

Hanpuknan, xoprmopamisi  «Minnesota, Mining end
Manufacturing» (3M) ympoBaguna CHCTEMY  «IOABIMHOL
npaOuHm», ab0 «aBOX HampsMiB y Kap’epi». CyTh 1i€i cuctemMu
nependayae  MOXJIMBICTh — aJIBTEPHATUBHOTO  MPOCYBaHHSA
npatorodoro y chepi HAJAKP nmo ciayx0i 3anexxHo Bix ioro
IHAMBIAyanbHUX 3A10HOCTEH 1 mepeBar — Mo aJAMiHICTPaTUBHIH
a00 HayKOBO-1H)KCHEPHIH JiHii.

«IlongiiiHa npabuHa» BIIKpUTA JJI HAYKOBO-1H)KEHEPHOTO
MEePCOHANY SIK 3 YUEHUMU CTYNEHSIMHU, TaK 1 6e3 Hux. [IpaiiBHUK,
SIKUH HE CXUJTBHHM JT0 IMiHICTPATUBHOI POOOTH, MOXKE OICpKATH
MOCAJI0BEe TMIABHUIICHHS, SKIIO BIH POOWTH 3HAYHHA BHECOK B
1HHOBAIiIHI ycrixu GipMHu.

[locamum  HAyKOBO-IH)KEHEPHOTO  HANpsiIMy  NPHPIBHEHI
BIZIMOBIHO JIO0 YNIPABIiHCHKUX MOCAJ, SIK 11€ TIOKa3aHo Ha puc. 8.6.

Kopnoparusunii
ydeHuit
Vuenuil Bijyinenss Memnexep
dyHKUiOHATBHOT CITY KO nabopatopit
Crapumii MenejKep 3 TEXHOTOTIT
creniamicr JIOCITIKEHEHS.
Maiicrep
nabopatopii

Puc. 8.6. /IBa Hanmpsimu pPO3BUTKY Kap’€pu HAyKOBO-
IHKeHepHHX KaApiB y kopnopauii «3M»
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[lepmmii cTymiHe B iepapXii HayKOBO-1H)KEHEPHHX TOCaa —
«CHelianicT» — eKBIBAIEHT Iocaji MailcTpa B YIPaBIiHCBKIii
lepapxii. «Creuianict» — e TOW, XTO MO3UTUBHO BUSBIISAE cebe
B TEBHIA cdepi 3HaHb 1 BU3HAETHCS KEPIBHHUIITBOM SIK 3A10HUMN
yueHuit abo imxeHep. HacTymHuil cTyminb — cTapimii cneniansicTt
(3a HamoO Tpajali€lo — CTapUIMi HAyKOBUM CHIBPOOITHUK) —
BIJITIOBI/Ta€ TMOcCaji MEHEKEpa 3 TEXHOJOTii, JOCTIDKEHHS a0o
KOHTPOJIO SIKOCTI. 33 «CTapIIMM CHEUialiCTOM» 3aKPIILTIOIOTHCS
(GyHKLIT aKTUBHOTO TMPOBIJHHKA CHELIATbHUX MPOEKTIB YU
po3poOok, 1m0 mponoHyroTh HOBI Hampsmu HJIJKP. e
OIIMH CTYIHb «IOMABIWHOI NpaOuHW» — Y4YCHHU BiIUICHHS
(pyHKIIOHANBHOTO MIPO3/UTY) CIHIBBITHOCUTBCS 3 MOCA0I0
KepiBHUMKa Jsaboparopii. HaykoBo-iHkeHepHI KaApu IIHOTO
PIBHS BHCTYNAIOTh SIK €KCHEPTH 1 KOHCYJIBTaHTH B paMKax yciel
Kopriopariii. Bumuii cTymiHb — «KOPMOPATUBHUN YUYCHHID» —
BIAMOBIZAa€ MOCa/Al AUPEKTOpa BiIAUICHHA, migpo3aity. Lli mromu
MalOTh BHCOKHH aBTOPHUTET AK y (ipmi, Tak i 3a 1 MexaMmHu.
Koprmopartisi Bu3Hae ixHi 3110HOCTI B CaMOCTIHHOMY TPOBEICHHI
HIAJZIKP 3 HOBHX HayKOBO-TE€XHIYHUX HampsMmiB. KitouoBumu
YMOBaMH HAaBEICHOTO MEXaHi3My € THYYKICTb, 1HIUBITyaiabHUIA
OiIX1 10 IEepCoHally, B3a€MOY3IOKEHICTb CTUMYIIIOBaHHS 3
JIeTIeTYBaHHSM ITIOBHOBa)KEHb HOBATOPaM.

[HImMi miaxig 10 BCTAHOBJICHHS PO3MIpPY 3apO0iTHOT IUIaTH
B HAyKOBO-ZIIOCTIAHINA cdepl BEIMKUX KOPHOpaliid, TaKuX,
Hanpukiag, ik «bxkenepan enexrpuk», «Kpaiicinep», «llonapoiny,
«Becturays» Ta 1HIIMX OyAy€ThCS HA METOJII «KPUBHUX JOCBIAY».
Posmip ommarm mpari po3misaaeTbes AK (DYHKINS Bi CTaxy
pobotu, nocBiqy 1 KBamidikallii MpaIordoro, siK e MoKa3aHo
Ha puc. 8.7.

3a 11i€i cHUCTeMHU TMOYAaTKOBUM piBeHb 3apoOITHOI TUIaTu
CIIeIlialiCTa BCTAHOBIIIOBABCS 3TiHO 3 HOro Kaasidikaliero Ha
MOMEHT HaliMy; KOJIM K BiH HaOyBaB HOBHMX 3HAaHb 1 HaBHUOK —
3aprjara migBUILyBajach. SIK CTBEPMKYIOTh MPUOIYHUKU ITET
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CHUCTEMH, TaKMi miAXix 10 (GopMyBaHHSA 3apoOiTHOI IUTaTH
Jla€ 3MOTY PO3IIUPUTH cepy AiSUTBHOCTI KOMaHJ, MOCHINTH
THYYKICTh (OCKUTPKM OfIHA i Ta caMa oco0a 3/1i0Ha BUKOHYBATH
pi3HI (yHKINT) 1 3HU3UTH 3arajbHI BUTPATH Ha poOOUy CHUTY.
Kpim Toro, noaiOHi nmporpamMu € CTUMYIIOM JUIs MIPALliBHUKIB, SKi
«TYMIIOIOTh Ha OTHOMY MICII1».

. A . .
3apobiTHa Knacudixkarris,
miara JIOCBIT

0 3 5 8 10 15 Crax p060T§1
(poxm)

Puc. 8.7. Onaara kBanidikamii

JonarkoBi BUIIatd, Tpemii 1 TUIBIA  MaKCHMaJIbHO
OpIEHTOBaHI Ha AaKTHBI3allll0 TBOPUOi MISNTBHOCTI HAYKOBO-
TEeXHIYHUX TPAIiBHUKIB, HAa KIHIEBI pe3yJbTaTd IHHOBALIHHOTO
nporiecy. KoxHa ¢ipma pospoliisie crneriayibHi  IporpaMu
BUHArOpoj, JONATKOBHX BHUIUIAT, mpeMii 1 miner. Hampuknazg, y
komraHii «IBM» nie cuctema BUHaropo | HayKOBHX CITiBPOOITHHKIB
3a OKpeMi JOCATHEHHS, 1110 BUXOJATh 32 PAMKU 3BHUATHUX BUMOT
710 BUKOHYBaHO1 poOOTH. [CHYIOTH Taki BUI BUHATOPO/I;

® 32 BHJIaTHI HOBOBBEJCHHS CIUIAYYETHCS Cyma BiT 2,5 10
10 tuc. non. llopoky Bugaerbes 10 40 TakKMX BUHArOpOJ;

®3a eeKTUBHE 3aCTOCYBaHHS BXKe pO3pOOJCHUX ieH, sKi
CIPABWJIM CYTTEBHH BILTUB Ha MPUOYTOK 200 3MCHILICHHS BUTPAT,
CyMa BHIUIAT 1 iX KIJIbKICTh aHAJIOT1YHI TIOTIEPEIHFOMY BHY;



344 IHHOBALIHWIT MEHEAXMEHT

© 32 BHHAXO/H, [0 OJIEP)KAJIN MATEHTH, PO3Mip BUHATOPOJ
1o 2,4 Tuc. non. BuHaxiHUKY OJEpKYIOTh MOCBIAYEHHS 1 30J10-
TUH FOBENIPHUHN BUPIO K MIATBEPHKEHHS TOTO, IO OTO BOJIOAAP
€ TIEPEMOXKIIEM KOHKYpPCY BUHAX1THUKIB «IBM».

B ocrannHi pokum nenani Oinblie KOMITaHIN 31HCHIOIOTH
IPEMiIOBaHHSI 3aJIEXKHO BiJl OIEP>KaHOTO EKOHOMIYHOTO €(EeKTY 5K
KIHIIEBOTO pe3yabTary. Y nutomy kopropaiii CIIIA BuTpagaroTs
Ha CTUMYJIOBaHHA TBOp4YOi iHiniaTuBU pobitHukiB HJJIKP
10-15% d¢ouny 3apoOiTHOi TuTaTH. SIK CBiMYaTh KEPiBHUKU
KOPIIOpAIlii, Il KOITH 6araTopa3oBO OKYIMAOThCS.

3 MeTow TpUCKOpeHHS poOOTH HaJl 1HHOBAIIHHUMU
MpOeKTaMu aJIMiHicTpallisi 6ararbox (ipM yBaxkae 3a JOIIbHE
HE 00OMEXYBAaTHCh CTUMYJIIOBAaHHSIM JIMIIIE HAYKOBUX POOITHUKIB
1 KOHCTPYKTOPIB, a MOIIUPIOBATH CTHUMYJIIOIOUI 3aXOAM Ha BCIiX
cniBpobitHukiB. Hanpukian, konnepn «®opa MOTOp KOMITaHi»
MIOPIYHO CKJIQJa€ 1 PO3MOBCIOIKYE CEpel CBOIX POOITHUKIB
«[Inan BHUHArOpOKEHHsSI 3a MPOMO3ULII HOBUX 1J€i», SKUM
nependavyaeTbes BUliara npemiit y posmipi Big 10 go 100 nonapis.

Benukinpomucioi kommnaHii SmoHii Takok BHKOPUCTOBYIOTh
noniobni merogu. Tak, ¢ipma «MamyciTay onHa 3 NepIIUX
po3pobuiia LUTICHY CHUCTEMY YIpaBIiHHSA 1HIIIATUBHUMU
nporno3ullisiMu. BoHa ckiagaeTbes 3 JBOX €TarliB:

1) poOITHHKY MUCHMOBO MONAIOTH i€l mopa3y, KOJIU BHSIB-
JSI0Th Oy/b-Ky IpoOaeMy 1 3HaXOAATh HUIAXY 11 BUPILLIECHHS;

2) mpono3uIlii po3MIAIAITECS CHelialicTaMu MO CyTi, 1 B
pasi iX NpUIHATTS aBTOpP OAEPIKYE BUHATOPOJY, PO3MIp SIKOT BU-
3HAYA€ThCS HA MiICTaBl TOYHUX 1 3pO3YMUINX KPUTEPIiB.

Ha samoHChkHMX MignpUeMCTBaX NparHyTh MiATPUMYBATH
TBOPYMH TOHYC CBOIX IHXKEHEPHHX 1 HAayKOBUX KaJpiB,
BUKOPUCTOBYIOUM TIIO€IHAHHS OMNEPATUBHOIO (SIK IpaBuUIIo,
OPOTATOM JIBOX THO)KHIB 3 MOMEHTY TMOJAaHHS IPOMO3MILI{
aJIMiHICTpallii) MIKPOCTUMYJIIOBAaHHS 3 TapaHTOBAHOIO MEpPCIeK-
THBOIO MPOCYBaHHS 1O CITY>k01 1 3pOCTaHHS 3apO0ITHOT TUIATH.
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Cnig 3a3HaYWTH, IO IMJBUIIEHHS 3apoOITHOI IIaTh Ha
SIMTOHCHKHX MIANPHUEMCTBAX 3aJISKUTh Bl Oaratbox YMHHUKIB. Le
CTaBJICHHS POOITHWKA JO Tpami, Horo 3MiOHOCTI, KBamiikarlis,
MOCAJI0OBUI CTaTyC, 3[aTHICTh JO CIIBPOOITHHUIITBA 3 KOJETaMHU.
HaBith y Mexax OfHOTO CTarycy po3MipH IIOpIYHUX Haa0aBOK
3aJexaTh Bl BUSBICHOI AKTUBHOCTI IpalliBHUKA, KUIBKOCTI
MOJaHUX IHHOBAIIIMHUX i€, 10 € 3HAYHUM CTHUMYJIOM ISt
npairorounx. Ha puc. 8.8 mokaszana 3aranpHa cucrema popMyBaHHS
3apo0ITHOT MJIaTH.

(1-1)

(1) Pisenn Hudepenuiiiopani

Ocobucrti rnocaau A7 KOKHOTO
SIKOCTI Pisenb piBHS IIOpiYHI

crarycy HaxOaBKU

(1-2) Hubepentiiioani s 3an06i
Crapnenns (2). BupoOuuui HEPCOHAJIBHI apoOITOK
IO TIparti pe3yiabTaTu OpivHi

Haa0aBKU

Baranenui 3Mian ~ (3) . IligBuiieHHS

piBHS OILIaTH piBHS OIUTaTH

Puc. 8.8. Cucrema dopmyBanHsi 3apo0iTHOI ImJjIaTH Ha
SINOHCHKHUX MiANPHEMCTBAX

Benukuii ctumynoouMii BIUIMB Ha TBOpUYY JiSUTBHICTH
HOBAaTOpIB BiAirpae BHpPOOHHWYE CeperoBHUIE, M0 3abesredye
mpalliBHUKa BCiMa HEOOXITHUMH pecypcaMud 1 HEOOXiTHUMU
oprasizauiiHUMH yMoBaMu. Jlo HUX Hajiexarb K Oe3mocepeHi
3HApAAS [palll — TEXH1Ka, eKCIIepUMEHTaIbH1 yCTaHOBKH, 3aCO0U
3B’A3KY, KOMII'IOTepH, JIabopaTopHe OONaJHAHHA, TaK 1 YMOBH
nparii, 1o 3abe3neuyoTh 3a/10BOJICHHS Herepe10adeHux noTped
YYCHHUX Ta 1HXCHEPIB, HAIIPUKJIIAT, 3BIILHEHHS BiJl MOHOTOHHOT,
OJTHOMAHITHOI JTOMOMDKHOI pOOOTH, IUIAXOM IepeiaBaHHS i
JOTIOMDKHOMY TlepcoHaity, abo 3pydHi o¢icHi MeOai TomIo.
[Ile omHWM BaXJIMBHM MOMEHTOM Y CTBOPEHHI CHPHUSTINBUX
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YMOB TBOPYOCTI € Oprasizaiis He()OpMaJIbHOTO CIIJIKyBaHHS
(HedopmanbHI HayKoBI KOMYyHIKawii mig dac podotu). Lle Buau
CHIIKYBaHHS, MiJ Yac SKUX BigOyBaeThCsl OOMIH iH(OpMAIi€ro,
10 MiJABUILYE MOXJIHMBICTh TNPUCKOPEHHSI PE3yIbTaTUBHOCTI
iHHOBaliitHoro mponecy. HedopmanbHi KOHTaKTH CHPUSIOTH
BUPIMIEHHIO IIUIOTO PsAAy MUTaHb TEXHIYHOTO, €KOHOMIYHOTO,
OpraHizariiHoro, BHPOOHWUYOrO 1 HAyKOBOTO moOpsaky. He-
dopmanbHe CHIKYBaHHS B poOOYMI dYac pPO3MISIAETHCS
KEpIBHUITBOM OpraHizauii sIK BaXKIHMBE JKepeso e(peKTUBHOI
B3aeMo/lii pOOITHUKIB y CTBOPEHHI, MPOMHUCIOBOMY OCBOEHHI
1 pHHKOBIH peanizaiii HOBAIlill; KOJM HEOOXiAHA Opi€HTAIis Ha
pIIIEHHSI «HACKPI3HUX» 3aBllaHb, PO3YMIHHS KIHLEBUX IUIEH 1
HAIIHICTh «CTHKIB» MK €TariaMi CTBOPEHHS 1HHOBAITiil.

BaxmBuM HampsMOM 3aCTOCYBaHHS HENPSIMHX METOJIB
CTUMYJIIOBaHHSI ~ pE3YJIbTATiB  1HHOBAIIMHOI  MISUTBHOCTI €
Oprasizailisi 3MaraHHsi MiX ACIEHTPATI30BaHUMHU IT1IPO31TIaMHI
¢GipMu ¥ aBTOHOMHMMH TBOPYHUMH TpYyNaMH, SKi IMPaIomTh
K IIJbOBA KOMaHJa Ha MpUHIUINAX camoympasiinusa. Cin
3ayBa)XMTH, 1110 TOHATTA «CHUJIbHA poOOTa rpynmu» Mae J1Ba pi3Hi
3HadeHHs. [lo-mepiie, BOHO 03Ha4Ya€e PO3MOILT BiIOBIIATBHOCTI
MDK TPH3HAUYCHOI0 KUIBKICTIO TPAIIOIOUNX, SKI MaroTh Pi3HI
00OB’SI3KHM, OKPECJICHI 3aBAaHHSMU 1 UUIAMHU JOCTIIKEHHS.
Hpyre 3HadeHHs — BigOUBae HEOOXIAHICTh YITKOTO BU3HAYEHHS
ocobucToi pom (HampuKiIaa, KOOPAWHATOP, aHATITHUK TOIIO) 1
BIZIMOBIZJAJIBHOCTI 32 PE3yJbTaTH CBOET pOOOTH. YCi WIEHU IpyIH
OepyTh y4acTh y 3arajlbHUX JHUCKYCISIX 3 THM, II00 BCEOIYHO
iHpoOpMyBaTH OAWH OJHOTO BITHOCHO OJEP’KAaHMX PE3YJbTATIB 1
npoOeM, 10 BUHUKAIOTH 1 TOTPEOYIOTh HETaifHOTO BUPIILICHHS.
VY mpoueci Takux TUCKYCiil BUCIOBIIOIOTHCS Pi13HI MIpKyBaHHS
1 IPOMO3HIIii, 0 PO3LIUPSIE TOPU3OHTU MUCIEHHS 1 MOXe OyTH
JDKEpesioM HOBHUX ize#t 1 mpomosuiiii. KpiM Toro, KoiekTuBHE
MUCIIEHHS TIO3UTHUBHO BIUIMBA€ Ha KOKHOTO yYacCHHKa TPYIH, a
came:
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® [11/IBUIIY€THCSA LJIECIIPIMOBAHICTh Y BHPILICHHI CHUIb-
HUX 3aBJlaHb, MPoOIeM, HaJ SKUMU IpyIia MPaLto€; BiIOYBAEThCS
HOIOJIAHHS «CHHJIPOMY €roi3My» aBTOPIB i11eH;

® 3’ S[BJIIE€THCS MOKIIMBICTH 00lyMyBaTH TPOOIeMU HalOLIbIIT
Pi3HOOIYHO 1 pa30M 3 TUM CAMOKPUTHYHO;

® y pe3ynbTari 0OMiHy TyMKaMu 30araqyyroThcsi 3HaHHSA 1 J10-
CBiJI KOXXHOTO YY9aCHHUKA TPYTIH;

® HOBAaTOPCHKUI MOTEHITIA;

® 3MIIHIOIOTHCS MIDKOCOOOBI Ta (PyHKITIOHAIBbHI KOHTAKTH 1
B3aEMOJIIS TTPAITIOI0YHNX;

® HAPOJDKYETHCS TMOUYYTTS 3MaraHHs 1 OakaHHS pO3BUBaA-
TH OCOOMCTY MAaCTEpHICTh Ta BMIHHS NPAIIOBATH B LIJIBOBUX
rpynax.

OTxe, peani3yeTbcss NPUHIUI «4UM OisbIie cBOOOH, TUM
OUIBIIIe TIPOCTOPY I TBOPYOCTI». OMHOYACHO 3 IiIBUIIICHHIM
CaMOCTIHHOCTI IHHOBaTOPUHECYTh BiIMOBI JATbHICTh3aPE3yIbTaTH
npari, mipa fkoi B YiTKiH (QOpMi BH3HAYAETHCS 0 MOYATKY
po6otu. IIpoTe iCHYIOTh ONITUMaJIbHI MEXK1 aBTOHOMI1i pOOITHHKA,
SKi BH3HAYAIOThCS KOMEPIIIMHUM XapaKTepOM 1HHOBAIIMHOTO
MPOIECY: BaXXJHMBO, 100 TBOPUICTH HE IEPETBOPIOBATACH Yy
caMoIllIb, 0e3 ypaxyBaHHsI (pIHAHCOBHUX BUTpAT 1 PE3yJIbTaTIB.
Tomy Oimbmricte (ipM-TiiepiB B 1HHOBAIINHIA IISIIHOCTI
BUOMpPAIOTh TAaKWW BapiaHT OpraHizauii mpari, KOJH TepCOHA
Ma€e 3HAYHUW PIBEHb BUPOOHWYOI CBOOOAM ¥ OJHOYACHO TICHI
3B’SI3KHM Ta MOCTIMHI KOHTAKTH 3 MEHEDKEepaMu, 110 A€ 3MOTY
3pobuTH iX poOoTy Halle(heKTUBHIMIOW. Sk BiTOMO, iIHHOBAIlifHA
JUSITBHICTD TIOB’ SI3aHA 3 BUCOKUM PIBHEM PU3UKY 3a3HATH HEBJIAY.
MeHemxkepy BCiX PIBHIB BUSBISIOTH TEPHHUMICTh A0 HEBIAd i
pa3oM 3 IHIIMMHU CHiBpOOITHUKaMU OEpyTh y4acTb Y PU3UKOBHUX
IHHOBAIIMHKUX MPOEKTAX, a HE 0OMEKYIOThCS iX KoHTposeM. Ko
1HHOBAI[iSl TIPOBAJTIOETHCS, MEHEKEPU CTAIOTh MapTHEpaMH IO
pu3uKy. BoHM BH3HAIOTH MTOpa3Ky, aHANI3YIOTh IIPOBEJCHY pPOOOTY
1 BUaThCA Ha TOMWJIKAX. Y TPAKTHUINl TOCTOAAPIOBAaHHS HAOyIH
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MOIIMPEHHS PI3HOMaHITHI (POPMHU MOPATBLHOTO CTUMYJIIOBAHHS
1 3a0XouyBaHHSA. BHUKOPUCTOBYIOTHCS Pi3HI METOJM BU3HAHHS
pe3yabTaTiB TBOPUOCTI, €HTY31a3My, iHil1aThBH. L{e iH1nB1TyanbH1
Ta KOJICKTUBHI HArOpo/iv, MPUCBOEHHS MIOYECHUX 3BaHb 1 TUTYIIB,
3HaKiB TMOLIaHM, IMyONiyHE BPYYEHHS TPaMoOT, cepTHU(ikaris,
3HAYKIB, MPOBEIEHHS KOHKYpCIB 1 MyOmiKkamiil ix pe3ynbraTiB y
BHYTpIITHRO(iPMOBHX raszerax, OronereHsx. Hampukian, dipma
«MarycitTay TpOBOAUTH KOHKYpcH mmioMicsans. [ligpo3ainmy,
AK1 TIONalid HaWOLIBINY KUIBKICTh TPOIO3UIKA 1 HOBUX 1J€H,
ONIepKytoTh mpu3. Ilepebir KOHKypcy BHUCBITIIOETBCS Ha
€JIEKTPOHHOMY TabJio, PO3TAlIOBAaHOMY Ha BUAHOMY MICIIi.
[TepeMoxIri onepKyr0Th BU3HAHHS K TaJaHOBUTI, HEMEPECIUHI
arond. 3a OLIHKOK creniamicTiB, 28% MpupocTy BaJoOBOTO
npubyTky «Marycita» oxpepxana B 1984 p. 3a paxyHOK
IHIIIAaTUBHUX MPOTIO3UITIH.

VY mrrab-kBaptupi kopnopauii «3My, nounnaroun 3 1977 p.,
OPTaHI3yIOThCS «IpeMiallbHi 00iaM» Il HOBaropiB. Bwuiie
KEePIBHMIITBO HA HUX Bpydae creliaabHi Haropoau — «KapnaTon-
HAropoja» 3a 3HaYHUH BKJIa/l y PO3BUTOK TEXHIYHOTO MOTEHIIIATY
¢ipMu ab0 «HArOpoAM CTBOPEHHS» — JOAATKOBI TPaHTH 3i
crenianbHux GouAiB. IIpoBomsaThes «JIHI HayKw», KOJM Kpali
CTYJCHTHU 1 BUKJIa/1a4i YHIBEPCUTETIB BiBIIyIOTh MiANPHEMCTBA
Ta adopatopii «3M».

Jlo ¢opM HEraTMBHOTO CTUMYJIOBAaHHS HAJCKHUTh IPaBO
KEpiBHMKA 3BUIBHUTH a00 MEpeBECTH CHIBPOOITHUKA HAa HIDKIY
nocajay; 3MIHUTU 3apo0iTHy miary. [Ipore HaileeKTUBHIIIMMU
METOJIaMUi CTHUMYJIFOBaHHsI CIEIIalliCTiB y cdepi 1HHOBAIIHHOI
JISUTBHOCTi, Ha JYMKYy AaMEpPHKaHCBKHUX JOCHTIJIHHUKIB, €
CaMOMOTHBAIIiSl, TOOTO CTaH, KOJHM MParHeHHs 10 TBOPYOI mpa-
i BUXOIUTH BIJ] CaMOro MpalliBHHKA 32 TEBHUX YyMOB, SKi
cTBOproe opranizaiis. [locuiena cuctema MmarepialbHOTO i
MOPAJIBHOTO CTUMYJTFOBAHHSI 3HAYHO TT1BUIITYE 1X 3aIIKABIEHICTh
y pe3yabprarax CBO€1 mpaili.
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8.3. Opranizaniss BUHAXiTHUIBKOI Ii-
JILHOCTI

3 METOI 3a0XOYCHHS TBOPYOCTI Oynb-sKOi JIOAWMHHU BiJ
YU4EHOro 70 pOOITHHMKA, CBITOBAa MPAKTUKA HAKONMUYMWIA 1
3aCTOCOBY€E IIMPOKHUI CHEKTP OpraHi3aliiiHuX 1HCTPYMEHTIB SIK
Ha Makpo-, Tak 1 MikpopiBHAX. Cepel HUX BaXITMBUMU €:

® [IPaBOBU 3aXUCT IHTEJIEKTYaIbHOT BIACHOCTI;

® PO3BHUTOK IMMATEHTHOI CUCTEMH;

® YIOCKOHAJICHHS] CHCTEMU YTIPaBIiHHS HOBUM 3HAHHSIM;

e rociabneHHa  (opmamizamii  opraHizamiifHoOl CTpPyKTy-
pH 1 pO3IIMPEHHS] TOBHOBaXXE€Hb KBaJTi(hiKOBAHOTO MEPCOHANIY B
NPUMHATTI pillieHb Ha poOOUOMY MiCIIi;

® pallioHaJIbHA OpTaHi3allis Mpaili Ta THY4Ki peXKHUMHU pOOOTH;

® oprasizailisi MPOBEJICHHS 3arajlbHOHAIIOHATBLHUX KOHKY-
CiB BUHAXI1/IHUIITBA 1 HOBaTOPCTBA,

o Mouikallis MOBEIIHKH IIEPCOHAITY, CTBOPEHHS BiJIOBII-
HOTO COIIAJIbHO-TICUXOJIOTTYHOTO KJIIMATy B KOJIEKTHBI, IepKaBi.

CTuMyII0BaHHS BUHAX1JHULBKOI aKTUBHOCTI 31MCHIOETHCS
Ha BCIX pIBHSX YHpaBIiHHA — BiJ ypsay A0 mianmpueMmctsa. Ha
nepuioMy piBHI (OpPMY€EThCsl Jep)KaBHA TIOJITHKA CHPHUSHHS
PO3BHUTKY HOBAaTOPCTBA 1 BUHAX1THUIITBA B KpaiHi. 3 LI€I0 METOIO
IPUMMaOThCS BIJIOBIAHI 3aKOHU, PO3POOJISIOTHCS KOMIUIEKCHI
nporpamu, pizHOOIYHI GOpMHU 1 METOIU JEPKABHOTO MEXaHI3MY,
SIK1 CTUMYITIOFOTh BUHAX1THHUIIBKY JiSUTHHICTD.

LlenTpanbHe Miclle B NPaBOBOMY IOJI PETYJIIOBAHHS BHHA-
X1THHIITBA TIOCIZAl0Th TPABOBI aCMEKTH OXOPOHHU IHTENIEKTYaIbHOL
BJIACHOCTI — KOHCTHTYIIiIHI Ta (heiepalibHi 3aKOHH, YKA3H, IIOCTAHOBH
MIHICTEPCTB 1 BIIOMCTB, Pi3HI IIMBUILHO-IIPABOBI JOIOBOPU Ta iH.
[Tpu3HaueHHs MPaBOBOTO PETYIIOBAHHS IHTENIEKTYaIbHOI BITACHOCTI B
IIMPOKOMY PO3YMiHHI MOJISITAE B OXOPOHi 1 CTUMYJTIOBaHHI PO3BUTKY
IHTEJIEKTYaJIbHOTO MOTEHITIATY KpaiHH.
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VY Ham 4yac OUIBIIICTh KpaiH BU3HAKOTh TP OCHOBHI THITH
3aXUCTY 1HTEJNEKTYyaIbHOT BIIACHOCTI: TATeHTH, 1110 3aKPITUTIOIOTh
3a aBTOPOM TMpaBO Ha BHHAXiJ; aBTOPChKE TMpaBO, SKE
HOUIMPIOETHCS Ha TBOPH Y cepl HayKH, JITepaTypH i MUCTEITBA;
TOBAapHUH 3HAK HA BUPOOH KOMITAHii.

[latTeHT — 1€ JOKYMEHT, IO 3acBIYyE€ aBTOPCTBO 1
HaJae HOro BIACHUKY BHUKIIOYHE MpaBo Ha BuHaxix. Ilo cyti
naTeHT — 1€ TUTYJA BJIACHUKA Ha BHWHAXiJA, MIIKPIIIICHUN
MPOMHCIIOBUM 3pa3KoM a00 pEECTpAIliEl0 TOBAPHOTO 3HAKY.
3roja Ha BHUKOPHCTAHHS BHHAXOAIB BHUPAKAETHCS ILISIXOM
BHJIa41 (ITPOJAXKYy) JTIEH311 Ha YACTKOBE YM IMOBHE BUKOPUCTAHHS
NaTeHTHUX IpaB. ABTOPCHKE MpaBo nependadae BUKIIOUHE TPaBO
aBTOpa OPHUTiHAJIBHUX HAYKOBHX, TEXHIYHMX, XYIOKHIX 1 1HIIUX
BUHAXO/11B PO3MHOXKYBATH iX 1 MpojaBaTu. ABTOPChKE MPaBO i€
MIPOTATOM YChOTO SKUTTS TBOPIIS.

besnepeunnmu stiziepaMu B raimy3i iHTENIEKTyaIbHOI BIACHOCTI
HanpukiH XX ct. cramu Anonis, CIIA Ta Himedunna, cymapHa
KUTBKICTh TATEHTHUX 3asBOK AKUX csrae 75% BiJ iX CBITOBOTO
o0csry. KuibkicTh 3asiBOK Ha MPOMUCIIOBI MMATEHTH B IIUX KpaiHax
craHoBwia B 1997p. B SAnownii — 350807, CILIA — 120445, Himeu-
yuHi — 45 345. 1i gani cBig4aTh MpO BHCOKY BHHAXIAHHIIBKY Mi-
SIBHICTB, YOTO HE CKaKelll, Ha XKaJlb, po Ykpainy. CyuacHuii ctaH
BUHAX1HULITBA HE BIAMOBIIA€ aHl MOTpedaM, aHi pecypcam HaIoi
Jep>kaBU. YKpaiHa MOCTYNOBO BTpayae HaMlliHHIiIIE 0ararcTBO —
IHTETIEKTyaIbHUI TIOTEHIIIAM, SKUH JOHENaBHA MIT YBa)KaTUCS
npeaMeToM 11 0coOmMBUX ropaomiiB. Tak, KUTbKICTh BUHAXITHUKIB
Ta parioHanizaropiB 3meHmmiaocs 3 1 M 27 tuc. y 1985 p.
10 48 tuc. y 1997 p., To6to 6unb1n sk y 21 pa3. Hecnpustiusi
JUIS 1HHOBAIIMHOT NISUTBHOCTI YMOBHU CIIOHYKAIOTh JI0 Mirparii
BHUCOKOKBaJTi(hikoBaHMX (PaxiBIiB 3a KOpAOH; TeMmu ii y 1996—
1997 pp. Oynu BABiYI BUIITMMH Bix piBHSA 1992p.

3axoau 100 3aXUCTy aBTOPCHKOTO MpaBa BXKUBAIOTHCS 1 HA
MDKHapOIHOMY PiBHI, Jie OUTBIIICTD KpaiH KePYIOThCS PaBHIaMH
BceciTHbOi opranizaiii iHTeIeKTyanbHOI BiacHocTi (BOIB).
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Mixnapogne G6ropo BOIB mpoBeno nociimkeHHs, METOIO
SAKOTO OyJ0 y3arajJbHEHHS MpPOrpecUBHUX (OpM 1 METOIIB
JEP>)KaBHOTO CTUMYJIIOBaHHS BWHAXIAHUIIBKOT ISJIBHOCTI B
MIPOMHUCIIOBE PO3BHMHEHHUX KpaiHax. 3a marepiajaMu MaTeHTHUX
BimoMcTB ABcTpii, BenukoOpuranii, Himewyunnu, IlIBemnii,
[eimapii, CHIA 1 fnonii Oyno MiATOTOBICHO JOIOBIIb
«YpsamoBa JomoMora 1 CTHUMYJIIOBAaHHS BWHaxXiTHHUIIBKOI Ta
IHHOBAIIHOT JiSUTBHOCTI», Yy SKili BUCBITIICHI TakKi OCHOBHI
MeTonHu 1 HOopMU CTUMYITIOBAHHS BUHAX1THUIITBA SIK ITIAMPUEMCTB,
TaK 1 OKpEMHUX BHHaX1THUKIB:

1) npsime ¢inancyBanns, sike pocsirae 50 % Big BUTpar Ha
pO3pOOKY BUHAXO/Y;

2) HaJaHHS TO3UK, y TOMY 4uCIi 0e3 BUIUIATH BiJCOTKIB
(UIseris);

3) norarii (MpakTHUYHO BCi KpaiHm);

4) 6e3omnatni no3uku (HiMeuunHa);,

5) 3HMXKKA IeP>KABHOTO MUTA JIUIS 1HIUB1TyaIbHUX BUHAXIT-
HukiB (ABcTpis, Himeuunna, CIIA Ta iH.);

6) BIACTpOUKA CIUIaTH MHUTA 200 3BUILHEHHS BiJl MHUTA, SKIIO
BUHAXI1J] TOPKAETHCS EKOHOMIT eHeprii (ABCTpis);

7) OE3KOITOBHE BEICHHS JIIJIOBOJCTBA 3a 3asBKaMH 1HIM-
BilyallbHUX BHHAXIJHUKIB, OE3KOIITOBHI MOCITYTH MATEHTHUX
nosipenux (Hinepnanan);

8) BUKOPHUCTAHHS CHUCTEMHU CyOCHII 3 METOIO0 3aTydeHHS
OKpEeMHX KBaTi(hiKOBAHUX CIICLIATICTIB JJIsi BUHAXITHUIBKOL Ji-
SUTBHOCTI.

CybOcunii HamaroTbCs  IHAWBIAyaJbHUM  BHHAXITHUKAM
abo npioHMM (ipmam, MO0 HE MAIOTh KOIITIB IS JOBEICHHS
BHUHAXOJIIB JI0 MPAKTUYHOTO BUKOPUCTAHHSA. 3aBISKU CyOCHAISIM
Hanionansne 61opo crangaprie CILA, nanpukiazn, onepxye Ha
EKCTIEPTHY OLIHKY 3HaYHY KUIbKICTh 1HHOBAI[IHUX MPOTO3HUIIiH,
K1 MOXYTh OyTH PEKOMEHJOBaHI MIHICTEPCTBaM, BIJJOMCTBaM,
(hipMaM 3 METOIO 1X MOJAIBINOT TOPOOKH 1 BOPOBAIKEHHS.
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OpHuM 3 OCHOBHUX HAIpsIMIB OpraHi3ailii BHHaXiJIHHUIITBA
€ JiepKaBHI MPOrpaMu 3 PO3BUTKY TEXHIYHOI TBOPUYOCTI MOJIO/II.
VY peamizamii Takux mporpaM OepyTh y4acTh MIHICTEpCTBa i
BiJIOMCTBA, Kopriopaitiii ¢pipmu. Tak, [TarenTHe BitomcTBo CIIIA
3anoyarkyBaiio 1ie B 1987 p. moBroctpokoBy nporpamy «Progect
XLy, mera 4Kkoi — MiJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
HAI[IOHANTbHOT EKOHOMIKHM IUISXOM CTUMYJIIOBAaHHS TBOPUOI
aKTUBHOCTI Mojofi. Jlo BUKOHaHHA IIi€i mporpaMu 3ailydyeHi
TUCSY1 BUKJIZa4yiB PI3HUX HABUYAJIBHUX 3aKJIaMdiB, K1 IPOBOJSATh
BIAMOBIAHY po0OoTy Oinbine HiX 3 10 THUC. AiTel PI3HOTO BIKY.
VY pamkax 1i€i mporpaMu BiJJOMCTBOM ITiJITOTOBJICHA i aKTUBHO
PO3IMOBCIOKYETHCS JOBIKOBO-METOIMYHA JIITeparypa 3 MUTaHb
aKTUBI3alil BUHAXiIHUIBKOI TBOpuocTi. Kpim Toro, 3 1miei x
npoOIeMu TMpPOBOAATHCA KOH(epeHiii, ceMiHapu, KOHKYpCH,
BucTtaBku. Hampuknan, MinictepctBo enepretuku CIIA 1
xkopropauis «JlxeHepan Morop3» mpoBenad BiiTKy 1990 p.
aBTOMPOOIT eNeKTpoMOOiIel Ha COHSYHUX Oarapesx. Y HbOMY
Opana yyacth yxe Bigoma mammHa «Canpeiicep» («CoHsuHUN
TOHIIMK»), MOOyJOBaHa Ili€l0 3K Kopropariet. bmuspko 30
JOCIITHUX Tpyn 3 yHiBepcuTeTiB 1 konemkeit CIIA 3aiimanuch
pO3pO0OKOIO, CTBOPEHHSIM 1 BUIPOOYBAHHSIMHU PI3HUX MOJEICH
eJIEKTpOMOO1Iel Ha COHAYHHX OaTapesx, sSKi MoTiM Opaii y4acTb
y mpo6iry. Ha miarorosui poGoTu KojkHa rpymna oiepkyBajia BiJ
MiHicTepcTBa €HEPreTUKH Mo 2 TUC. JOJ. 1 IO 5 THC. JOJ. BiX
«/Ixenepan motop3». Llelt KOHKypC 1aB MOXKIIMBICTH CTY/IEHTaM
MpaIfOBATH HAJl BUPIMIEHHSIM BaKJIMBHUX MMUTAHb 3 €KOJIOTTYHHX 1
€HEePreTUYHUX TMpoOIeM, PO3POOIATH TIEPCTICKTUBHI TEXHOIOT11
JUTSE aBTOMOO171e0y/ Ty BaHHS.

OpraHnizalis TBOPUYOCTI MOJIOJII UepPEe3 KOHKYPCHY JiSIbHICTD
CTaja BaXKJIMBUM HAMPSMOM JEP>KaBHOI MOJITHKU Mailke BCIX
IPOMHUCIIOBO pO3BHHEHUX KpaiH. Hampukmax, y Himeuuuni
JUIsL 37icHeHHs 1€l pobotu Oymo crtBopeHo doHa «Momoab
nochikye». Y (iHaHCYBaHHI KOHKYpCIB OepyThb ydacTb
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denepalbHi MiHICTEPCTBA OCBITH 1 HAYKH, 00’ € THAHHS HIMEIIbKUX
IpOQCIiIOK.

V Snowii, nounnarouu 3 1974 p., cTBOpeHa IMHUPOKa Mepexa
KJIyOIB BHHAXITHUITBA I AiTEH. Y HUX SMOHCHKI IIKOJAPI
3HAMOMIIATBCS 3 OCHOBAMH TE€XHIYHOT TBOPUOCTI, KOHCTPYIOIOTh
pi3HI Mojeni 1 OepyTh ydyacTh Y KOHKypcax mija raciom «Jlitu
1 Hayka MaiOyTHbOro». J[isl Haropo/UKeHHs IEepeMOXKIIIB
3ampoBaKeHi crerianbHi npusn Minictepcera ocBiTH 1 MIIMT
(MinictepcTBa MNPOMHUCIOBOCTI 1 MIDKHApOAHOI TOPTIBIL).
[TocTiiiHO MPOBOAATECS KOHKYPCH CEepesl CTYAEHTIB Ha Kpalluii
BUHaXiJ. Sk mpaBuiio, Ha KOHKypc HagxoauTh 6nu3bko 100 Tuc.
poOIT, sIKI 32 YMOBaMH MOXYTh HE OyTH BUHAXOJaMH BiJIIOBITHO
JI0 BUMOT IaTEHTHOT'O 3aKOHO/IaBCTBA, IPOTE MAIOTh MICTUTH HOBI
1 mporpecuBHi TexHiuHi i1ei. Komicis BinOupae kpaiii TBOpiHHS,
SIK1 ITOTIM €KCTIOHYIOTBCSI Ha CTICIIAJIbHIX BUCTABKAX, a IXH1 aBTOPH
HaropomkytoTbess «lIpuszom immeparopa», «IIpusom mpem’ep-
MmiHicTpa» 1 T. iH. Ha nepeMoHnii HaropokeHHs 00OB’SI3KOBO
MaroTh OyTH MPUCYTHI WICHU IMIIEPATOPCHKOI TUHACTIT, MiHICTPH
Ta 1HOI Jep>KaBHI Aig4i. Yci I MOoAil MIMPOKO BUCBITIIOIOTHCS
3acobamMu MacoBoi iH(popMarii.

Cnin 3a3HauuTH, 10 OCOOIMBA yBara SIOHCHKOIO Ypsay
CIpsSIMOBaHA Ha MPOOYMKEHHS 1 BCUIAKY MiATPUMKY TBOPUYOL
IHIIIAaTUBY Ta BUHAXITHUIITBA y BCIX BIKOBMX i KJIaCOBHX
BePCTBax SIOHCHKOIO CyCHJIbLCTBA. 3 L€ METOI0 JepXkapa
30cepeauiia y CBOIX pyKax 3Ha4HI peryiorodi (pyHKIIT BITHOCHO
HAyKOBMX JOCIIIKE€Hb, HOBAaTOPCTBA 1 1HHOBALIMHOI JISJIBHOCTI
B 1isioMy. CTBOpEHO psJ BIAMOBIAHUX OpraHiB MpH IMpeM’ ep-
MIHICTpl YM y CKJIQJl JIeSKUX MiHICTEPCTB, KOKHHUH 3 SIKUX Mae
creniiiuae (PyHKIIIOHATIbHE HABAHTAXKEHHS Y MeEXaxX CBOEI
KOMIIETEHII].

VY pouti TONOBHOI JIep>KaBHOI HAyKOBOI YCTaHOBH BHCTYIIA€
ArenctBo 3 Hayku 1 TexHiku (AHT), sxe crBopeno e B 1956 p.
Ha IIpaBax CaMOCTIHHOTo BiJoMcTBa y ckiiai KaGiHeTy MiHICTpIB.
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et opran—iHimiaTop, MpOB1IHUK 1 KOOPAMHATOP HAYKOBO-TEXHIYHUX
IporpaM HOBATOPCHKOI JisUIBHOCTI. OpraHizaiito KOHKYpCIB,
BHCTABOK TBOPUOCTI 3M1HCHIOE SIOHCHKHMI IHCTUTYT HOBaTOPCTBA 1
BHHAXIJHUIITBA, CTBOPEHHH 32 1HIIIAaTHBOIO MTATEHTHOTO BiJIOMCTBA 1
MiHicTepcTBa TOPTiBII 1 CLIBCHKOTO FOCIOAPCTBA (CyyacHa Ha3Ba). Y
fioro po3nopskeHH1 47 perioHalbHUX BIAIUICHD Y BEJIMKUX MICTaX
KpaiHu. J{isUTbHICTh IHCTUTYTY 3IMCHIOETHCS 3a TPHOMA OCHOBHUMU
HalpsMaMH: TIpOTIaraHga 1 CTUMYJIIOBAHHS BHHAXIJIHUIITBA B
KpaiHi, opraHizallisi MDKIady3eBOro OOMiHY HayKOBO-TEXHIYHHUMHU
JNOCSATHEHHSMHM 1 HaJaHHS MaTeHTHO-IHPOPMAIIHHUX TOCIYT.
[HCTUTYT, BUKOHYIOUM CTpaTeriuHe 3aBAaHHS JEPXKaBU — 3POOHTH
HAIll0 TBOPYOIO — OCOOJMBY yBary HpUALISE CUCTEMI OpraHizariii
1 CTUMYIIOBaHHSI BHHAXIIHUIITBA, MPOMAaraHai Horo MOCATHEHb y
KpaiHi, IPH [[bOMY BUKOPUCTOBYETHCS, SIK YKE 3a3HAYAIIOCH, ITUPOKA
nporpaMa KOHKYPCIB, BHCTaBOK 13 3aJy4eHHSIM 3ac0o0iB MacoBOi
iHpopmarii. Cepen 3araJibHOHAIIOHAIBHUX KOHKYPCIB € KUIbKa
HABAKJIMBIIIHX.

1. BcessmoHCchbKMii KOHKYpPC BUHAXiJHHKIB, SKHH MPOBO-
JTUTHCS IOPivHO, ounHatoun 3 1960p. Bunaxonu, 1o nogaroTses
Ha KOHKYpC, TOBHHHI MaTH NpPAKTHYHE 3aCTOCYBaHHS B
IIPOMUCIIOBOCTI 1 HAa HUX Mae OyTH MOAaHa 3asBKa 10 MaTEHTHOTO
BIZIOMCTBa 3 YCIIIIHOIO TOMNEPEeIHbOI0 eKcrepTu3oro. IloBHY
eKCIIepTU3y 1 BIAOIp Kpalux BHUHAXOIIB 3IIHCHIOE KOHKYpCHA
Komicis. [l HAropoaum MEpEeMOXKIB cepel BHHAXITHUKIB
yCTaHOBIIEHI IPU3U MiHICTepCTBA HAYKH 1 TEXHIKH, T€HEPATIHHOTO
JMPEKTOpa TATeHTHOTO BIZOMCTBA, TNPE3HJCHTA IHCTHTYTY
HOBATOPCTBA 1 BUHAX1THUIITBA, 1HIII.

O00B’s13k0BO BUKOHYIOTHCS IIepeMOHii HaropokeHHs. [ lepia
LIEpPEMOHIsl — 3arajbHOHALIOHATbHA (IpoBOaUTHCA 3 1919 p.). Ha
Hill Bpy4aeTbes «lIpu3 immepaTtopa»; Apyra — perioHanbHa (i€
3 1921 p.). BpydaroTbcs nmpu3n pi3HUX MiHICTEPCTB 1 MATEHTHUX
BIJIOMCTB. Yce II€ € MOPaJIbHO-COIIIaTbHUM CTUMYJIOM BU3HAHHS
OCOOHUCTOCTI SIK TBOPIISL.
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2. Konkypc Ha kpamuii BUHaxij cepejl BUUTENIB 1 BUKIIA-
JayiB BUIIMX HABYAIBHHUX 3aKIaAIB MPOBOAUTHCS MIOPIYHO,
nounHatouu 3 1951 p. 3a #oro pesynbraTaMyd BH3HAYAIOTHCS
Kpalli IIKOJIH 1 KOJIEeIKI KpaiHu.

He MeHm mikaBuUM € JOCBiJ OpraHizaiii BHHaXiTHUITBA
Ha NpoBIIHUX mpomucioBux ¢ipmax Anonii. Hampuxnap,
¢dipma «Xitaui Ceiikakyce» g 3a0XOYCHHS CITIBPOOITHHKIB
y HOBATOPCTBI CTBOpHJIA KOMITET 3 BHJa4i NATEHTIB, SIKUU
po3MIsiIaE M OIIHIOE BUHAXIAHUIIKI TIPOIIO3HUIIIT, a iX HMIOPIYHO
MPOMOHYETHCS OMU3BKO 4 MITH.

3 X nporno3utii 6inbie 20 THC. € TaTEHTOCTPOMOKHUMH.
Bouu cknagaioTh OCHOBY Juisl 3asBOK (ipMU Ha BUHAXOOH 1
KopucHi mozeni. KpamuM BHHaXiIHHWKaM 1 paiioHaiizaTopam
IIOPIYHO YCTAHOBJIIOETHCS TP KaTeropii mpemiii: 301ota, cpidbHa
1 6poH3oBa. OJTHOYACHO 3 MPEMIEI0 BPYUYAETHCS HArPYIHUN 3HAK,
KM JTa€ 1X BOJIOJApIO MPAaBO MPOTATOM POKY KOPUCTYBAaTUCh
TUMHU K TTBraMu, 0 i aMiHICTpaIlisi KOMIaHi1, a came: MOT3AKU
3a KOPJIOH 3a paxyHOK (ipMu, Ha0AaBKH 70 OKJIAJIIB, MPUI0AHHS
(3a coOiBapTicTiO) 3ac00iB 1HAMBIIYaJbHOTO TPAHCIOPTY 1
noOyTOBOI TEXHIKH, 110 BUITYCKAIOTHCS (PipMOIO.

SINOHCHKMMM ~ KOMIIAHISIMH ~ TOBCIOIHO  IPAKTUKYETHCS
BUIa4a MpeMiii 3a Hee)eKTUBHI pallioHai3aTOPChKI MPOTO3UIIii,
y 3B 513Ky 3 UMM I IisUTbHICTH HaOysa TIraHTCHKOTO po3Maxy. B
OoKpemMux (pipMax Ha OJHOTO TpaIroryoro mnpumnagae 10 60—80
palioHaNi3aTOPChbKUX Mpono3uiii. CTUMYIIOETHCS HE IIHHICTh
IOpOMNO3ULlil, a caM MpPOLEC TBOPYOi AKTUBHOCTI POOITHHUKIB.
Sk mpaBuIiiO, Taka MPOIO3UIlis OIUIAYYETHCS B po3Mipi 5—6 1o-
JapiB, MpoTe 3asiBHUK OAEPKye MOAAKY, Bu3HaHH:. [loxBaua,
K caMui TpocTuil 3acid Moaudikauii MOBENIHKH, 3 YCIIXOM
BUKOPHUCTOBY€EThCA OaratbMma ipMaMu B ycix KpaiHax.

AnMiHICTpallisi KOMIaHIi BUXOIUTH 3 TOTO, IO YUM OLIbIIIE
MPOTO3HIlIKA, TUM OlIbIIa HMOBIPHICTH ONIEPKATH IHCHO
edexktuBHy imero. Kpim Toro, cuctema parfioHami3aTOpChbKUX
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MPOTIO3HINIM HaIllJIeHa Ha Te, 00 CTBOPUTH B MPAIOIOUYUX
HOYYTTS €IHOCTI 3 KOMIIAHI€I0, HACTPOIO JIOSUIBHOCTI Ta
narpiotusmy 1o cBoe€i gipmu. IIpo epeKTHBHICTH BOTO METOLY
cBimuarh JnaHi kommadii «To#ora». KigbKiCTh NpOMO3UIIIH,
nofaHux ii cmiBpoOiTHHKamu, 3pocia 3 49 tuc. y 1970 p. no
859 Tuc.y 1980 p. Y ubomy x porii « Toitora» Buruiatuna 415 miaH
1€H 32 111 MPOTO3MILii, OJIeP>KaBIIHM OTU3bKO 2 MIIPT MPUOYTKIB.

Y €Bpomi B OCTaHHE JeCATHpIYYS  OpraHizaris
BUHAXITHUIIbKOT (1HHOBAIIHHO1) MISUTBHOCTI BUXOAWTH 32
HaIllOHAJbHI PaMKH 1 Je/iajii B OUTbIIINA Mipi CTa€ MPEeporaTuBOIO
€C. YV 1996 p. €pporeiicbka koMmicis yxBamuna [lman miid y
chepi iHHOBAIIK 1 CXBajmMJIia PEKOMEHIAIll CTOCOBHO 3aXHCTY
IHTEJIEKTyaJIbHOT BIACHOCTI, €()eKTUBHOCTI MAaTEHTHOI CUCTEMH,
30KpeMa IIOJ0 AaBTOPCHKHUX IMpaB B iHoOpMaLiiHii ramysi,
pO3MIUPEHHS MaTEHTHOI OXOpPOHM 3 OioTexHosjorii. Kpim Toro,
nependayeHi 3axolu 3 PO3IMIMPEHHS MOOUIBHOCTI HAyKOBUX
KaJpiB, HOBUX Oprasizamiiiaux ¢opm ocBitu i mpodeciitHoro
HaBYAHHS.

3axuCT IHTENEKTYalbHOI BIACHOCTI — 1€ KJIIFOYOBUII MOMEHT
y BUHAaxX|IHAIBKIA JiSUTBHOCTI, OCKUTBKH JIa€ MOXKJIHBICTh
KOMITaHIsIM OJIep>KyBaTH NpHOYTOK BiJl BAHAXO(iB (HOBOBBEICHB ).
3a KUIBKICTIO 3apeecTpOBAHMUX MAaTEHTIB HA | MIIH €KOHOMIYHO
akTuBHOTO HaceneHHs miaupye [seimapis (596 B 1997p.),
[Beris (483), Himeuunna (449), SAnonis (213), CIMA (191).

Y BeaukoOpurtaHnii 3HauHy JONOMOTY BHUHAXiJIHHUKaM
HAJa€ CTBOPEHUHW ACp)KaBOIO [HCTUTYT MaTeHTIB 1 BUHAXOZIB.
Jlo ckiany oro aiMiHICTPaTUBHOI Pajl BXOASTH MPEACTaABHUKU
Kondenepamii OpuTaHCBKUX TPOMHCIOBIIB, HarioHansHOT
HAyKOBO-ZIOCTIAHOI Kopmopatlii po3BuTKy, deaeparii TOProBux
3HAKIB, TaTEHTIB 1 KOHCTPYKIIiH, 1HIIII.

Bynp-sikuii BUHaXiTHUK MOXE CTaTd wWieHOM I[HCTHTYTY i
OTPUMYBATHU MIATPUMKY CBOil TBopuocTi. Kpim Toro, y nep:xasi
icnye Hamionaneuuii uentp mpomnosuniit (HLII), xorpwuii
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yepe3 cBii xkypHan «lllo?» Hagae MOXIUBICTh YCIM YHTadyaM
BUCJIOBJIFOBATH CBOi HarajibHi MOTpeOM i TUM CaMUM 3HAHOMUTH
HOBATOpIB 3 HAWOUIbII MEPCHEKTUBHUMHU HampsiMaMu TBOPUYOI
TISUTBHOCTI.

Ha ©6a3i HIIII crBopena «Acomiamis po3poOKu i
BIIPOBA/UKEHHA BHHaxoaiB» («lmes»). 3aBasgku  LIOpIUHIM
cyOcumii 6puranchkoro MiHICTepCTBa TEXHIKH B po3Mipi 2 THC.
¢yHTiB cTrepnunriB LleHTp ykinamae yromy Ha mpoBeIeHHsS poOiT
3 [HCTUTYTOM TaTeHTIB 1 BUHAXOIB, IO JAa€ 3MOTY €(PEKTUBHO
BUKOPHCTOBYBATH HOBaTOPCHKI 171€1.

bpuranceke 01OpO MATEHTIB LIOPIYHO PO3MIANAE OIU3BKO
60 Tuc. 3asBoK Ha BUHaxi/. Lli 3asiBKu peTenbHO NepeBipAIOTHCA
areHCTBaMM 3 TATEHTIB 1 3a0e3MeuyroTbes OPUIMYHUM
3aXMCTOM Ha OCHOBI mareHty. IlarenTHe Oropo Mae mTar 1o
500 crmiBpoOITHUKIB, SIKI MalOTh BUCOKY HAayKOBY KBaJli(piKalliro
3 50-Tu ramy3edl 3HaHb, 3a SKUMHU KJIACHU(IKYIOTbCS IaTEHTH.
UYitka oprasizamis CHUCTEeMH MATEHTYBaHHS B KpaiHi crHpuse
CTUMYJIIOBAaHHIO BHHAaXiJHHUIITBA 1 PO3BUTKY HOBHX Trally3eil
BUPOOHHUIITBA.

B opranizamii BuHaXigHUIBKOI AisutbHOCTI B HiMeuuwnni
OCHOBHAa YyBara 30Cepe/)keHa Ha peai3alii 3anaTeHTOBaHUX
BuHaxoniB. CrBopenmii y 1986p. I['amOyp3bkuii mnaTeHTHO-
IHHOBALIHUI LIEHTP BIAIrpae poiib Opokepa B IHTEpecax MaJoro i
CEpEIHBOTO M AMPUEMHHUIITBA Y C(hepi HOBITHIX TeXHOJOTIH. LIeHTp
CHiBpOOITHUYAE 3 TPOBITHUMH HALlIOHATIbHUMH 1H(OpMaLiHHUMH
MepekaMu, Yepes3 sIKI KOMEpLiiHe 3HauyIll BUHAXOU IPOIOHYE
3aIlikaBIieHUM ¢ipMaM 1 BIJICTE)KY€ BUKOHAHHS YMOB yKJIaJCHUX
YTOJl, BUTJIATY BiJIIOBITHUX BUHATOPO/.

Kpim IlatentHoro BimomcTBa, y HimeuunHi cTBOpeHO
25 mateHTHO-1H(pOpPMAIIHUX IIEHTPIB 1 CIYkKO, pO30CEPEHKEHUX
1o BCil KpaiHi. MeTa IbOro MpOeKTy — IMOJISTTIUTH JTOCTYI JI0
iH(popMalii 3 BUHaX1IHULITBA Ta IHHOBAILIN yCiX 3allIKaBICHUX Y
ix peamizamii.
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Y Hinepnanaax gie BuHaxigHuubkud LlenTp, sxuit
JI0TIOMarae HOBAaTOpaM 3HAWTH MapTHEPIB Ui BHPOOHUITBA i
peastizailii BHUHAXOJ[iB, TAKOXK MPOBOAMTH EKCHEPTH3Y IMOJAHUX
3asBoK. Excriepru3za oxniel 3asBku komrye 100 rymbaeHis. Jlis
PO3MISAY KOKHOI 3asiBKH 3aIIPONIYEThCS 5S—6 €KCIepTiB, poOOTy
AKX oruiauye LlenTp. SIKio BUHAXiTHUK He MOXke 06e3 JOOMOTH
LleHTpy peasnizyBaTu HOBAIliO, TOMI YKIATAETHCS YTo/a, 3TiTHO 3
SIKOIO LIEHTP OZIEPKY€ 3a OpraHizaiito HoBoro BupoOHuITBa 30 %
pUOYyTKY.

[opiuno ekcrepTu OIiHIOWTE OMu3bko 1800 3asBOK,
npuobau3Ho 500 pekoMeHay€eThCs 10 BNpoBapkeHHS. He MeHie
50 3 HUX peali3y€eThesl.

VY cBoiii misubHOCTI L[eHTp aKkTHBHO BUKOPUCTOBYE PEKIIamy,
TeneOaueHHs, BUITYCKae CIEIiaTbHIA OFONIETeHB 3 1HGOpMAITIEr0
PO BUHAXOAM, SIKa 30epiraeTbcsi B KOMIT FOTepHIM mam’siTi (5
TUC. BUHAXOJIB). 3alliKaBJICHI OpraHi3aiii 4¥ NpUBaTHI 0COOH
3BEPTAIOTHCS 10 IEHTPY 1 32 TIEBHY ILJIaTy OACPIKYIOTh HEOOXIIHY
iHpopMalito.

VY Jlanii opranizoBy€ 3aXUCT MPaB HE3aJIC)KHUX BUHAX1THUKIB
JlaHcpka acomuiariisi BUHaXiAHUITBA. BoHa ykiamae yromu mpo
JOTPUMAHHSI CEKPETHOCTI 1 CIIBPOOITHHUIITBA 3 BUHAX1THUKAMH.
Jis minsumienHs ix kBamidikamii ctBopeHo LleHTp iHHOBaIIiH,
y SIKOMY HIOpiYHO HaByaeThes 710 50 mpodeciiiHuX HOBATOPIB.
[lin vac HaBYAaHHS BOHH OJCPKYIOTh IUIATHIO, KOPHCTYIOTHCS
nabopaTopissMu 1 MaWCTEepHSMU IEHTPY, CIyXaloTh JEKIIii
OPOBIAHUX CHEIIANICTIB, OACPXKYIOTh KOHCyJbramito. Ilicis
HABYaHHS HOBATOPH MOXKYTh TNpaIlOBaTH 3a HaiWMoMm abo
OyTH HE3aJIC)KHUMHU BUHAXiHUKaMH. 3 IHIIIATUBH acoIiiarii
3aIlikaBJIeHi opraHizaiii (GiHAHCYIOTh MISUTbHICTH LICHTDY.

Cnin 3a3HauuTH, OO0 B OCTaHHI POKH IMMATEHTHI BiJIOMCTBA
3MIMCHIOIOTh  3aXO0AM IIOAO0 00’e€qHaHHA  1HGOPMAIIHUX
pecypciB y mobansHOMY MacmTabi. Y pamkax €C opranizoBaHa
Posmominbua  marentHa cioyx0Oa IaTepnery (DIPS), ska
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OpI€EHTOBaHa TEPII 3a BCE HA MOTPEOM MaJoro 1 CEpPeIHbOTrO
0i3Hecy i IHIUBIAyaTbHIX BUHAX1THUKIB.

OnutyBaHHs 349 €BpONMEHCHKUX KOMITAHIM IOKA3asio, M0
YyacTKa Oprafi3amiid, sKi 3BepHYJIUCH J0 MEPEXi 3a MaTeHTHOIO
iH(popMarieto, 3pocia 3a 1998—-1999pp. 3 11 no 68% (y papma-
neBtuui — 710 83 %). IlepeBaxkna 6inpmicts (93 %) crnoxuBaviB
naTeHTHOi iHdopMarlii Ti€l0 YW 1HIIOK MIPOK KOPHCTYETHCS
MOCIIyTaMi O€3KOITOBHUX CATIBI.

OcTaHHIM YacoM Yy KOMIIaHISIX CEpPLEBUHOIO OpraHizamii
BUPOOHUYOTO MTPOIIECY 1 PO3BUTKY TBOPUOI aKTHBHOCTI IEPCOHAITY
CTa€ CTBOPEHHS HOBOI CHCTEMHU YIpaBiiHHS 3HaHHAMH. Lleit
OpoIeC O3HAaya€ TMEpeTBOpeHHs (ipMH B CaMOHABYAIBHY
CUCTEMY LUISIXOM (pOpMyBaHHSI CEpElOBUIA, Y SKOMY 3HAHHS
HAKOMUYYIOThCS,  PO3MOBCIOMKYIOTHCS, KOOPAMHYIOTHCS, 1
OinbIlIe TOTO, IIHYIOTHCSA SK JPKEpeno 0a30BOi KOMIETESHINT 1
KOHKYPEHTHHUX TIepeBar.

Coizt 3ayBaykUTH, 10 3HAHHS MOXKYTh Oy TH SIBHIMHU 1 HESIBHUIMU.
SIBHi 3HAHHS — LIe Ti, OHATTS SKUX BU3HAYCHI, a JIETali MOXYTh
Oytu BiATBOpEHi 1 30epeskeHi. HesiBHi 3HaHHSI 4acTo HEC(OPMOBaHI,
IPYHTYIOTbCSL Ha OCOOMCTOMY JOCBIiJli, BaXKO HAKOMUYYIOTHCS 1
BIZITBOPIOIOTHCS. POITb yripaBIiiHHS 3HAHHSAMH B TOMY 1 ITOJISATAE, 11100
oco0ncTe HaBuaHHS HaOyJI0 OPraHi30BaHOTO XapakTepy. 3HAHHA
0azyroThcs Ha iH(opMallii Ta ii JOCTYIMHOCTI. 3 METOX0 HAKOTTMYCHHS
HOBHX 3HaHb OpraHizaliii pooisTh KPOKH J10 TOTO, 00 MiATPUMYBATH
3100y TTs iH(OpMaItii Ta ii TpaHchopmallito B 3HaAHHSI.

VYopapiiHHS 3HAHHSMHU IIOB’S3aHO TEPEBAXHO 3 TAKUMH
polecaMu: TeHepyBaHHs 3HaHb, iX opmarnizailisi, HAKOMUYESHHS
i eeKTUBHE BHKOPHUCTaHHS. [OJOBHOIO yMOBOIO isITBHOCTI
3 e(QEeKTUBHOIO YOpPAaBIiHHS 3HAHHAMU € HAJIAaroKeHUN
MEXaHi3M, 110 OXOIUIIOE OpraHi3aliifHy CTPYKTYpY, KOMYyHiKamii
W opraizalliiiHy KyJlbTypy — OpraHi3alliiHe HaBYaHHS. SIK BHI
0co0NMBOi cdepu YIpaBliHHSA, [0 BIUIMBAE HA OpraHi3allilo
BUHAXI1THUIIBKOI AISUTBHOCTI, BOHO TIepea0ayvac:
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® 3pocTaHHs 00csATiB 1HGOpMAIT;

® HaJ[aHHS 3HAHHSM TaKOTO BWIVISATY, KOJU BOHH CTalOTh
MPUIATHI 1 HEOOX1H1 JAJI1 KOPUCTYBaHHS 1H(POPMAIII€I0;

® CTBOPCHHSI 1HTEPAKTUBHOTO HAaBUAJIHHOIO CEPENOBHUIIA, Y
SIKOMY TIPAIIOI0Yl MOCTIMHO AUIATHCA TUM, IO 3HAIOTh, 1 BUKO-
PHUCTOBYIOTH yC1 YMOBH JUJIsl 32CBOEHHSI HOBUX 3HaHb.

3aBnaHHs YOpPaBIiHHS TIOJNATAE B TOMY, IIO0 CTBOPUTH
«cripanb 3HaHb», II0 O3HAYa€ BUSBICHHS 1 MOUIMPEHHS
HEBIIOMMX 3HaHb, MIAHATTS HAa HOBUI piBEHb, PO3LIMPEHHS
3HaHb, SIKI 3aCTOCOBYIOTbCS OO pI3HUX cdep AisTIbHOCTI B
oprasizanii. 3a3HaueHa CHUCTeMa YIpaBIIHHA € JKUTTEBO
HEOOXITHOIO JUIS PO3BUTKY BHHAXIJIHWIITBA 1 BTATYBaHHSA B
MpoIIeC TIOMIYKYy Ta BIIKPUTTS BCHOTO KOJIEKTHBY OpraHi3arlii
(bipmu, xommanii). Hanpukian, y xommanii «Chaparral Steel»
(nmocigae 10-Te micie 3a obcsirom BupoOHHITBa ctani B CIITA)1
HOBI 171e1 MPOMOHYIOThCS OYKBAIBHO KOKHUM MPAIiOr0dnM. BoHH
CTaIOTh BJIACHICTIO KOMIIaHIi, a HE 3aJIHIIAI0THCS B OJTHOOCIOHOMY
BOJIOAIHHI, IO 3a0e3redye JOCTYN YCIX 110 HOBHX 3HaHb.
Bynp-sikuii  poOITHUK, IO MPOEKCIIEPUMEHTYBaB Ha HOBOMY
oOnagHaHHi, 000B’S3KOBO MOKaXXE 1HIIOMY SIK BOHO mpartoe. Ti,
XTO 1T0OYBaB Ha MiANPUEMCTBI KOHKYPEHTA, HABYaTh 1HIIUX TOMY,
110 Mi3HAIN TaM HOBOTO.

ExciepuMeHTyBaHHSI Ma€ BCEOXOIUTIOIOUMM — Xapakrep.
OavH 3 BaXIUBUX MPUHIUIIB OpraHizalifHOTO HaBYAHHS
(hopMyIIOETHCS MPUOIU3HO TaK: SKIIO B TeOe € i1esi, mepeBipsiii
1i Ha Aimi. 3a HaMaradds BHWTH 32 MEXI1 KOla IIOTOYHHUX 3HAHb
320X04y€ThCS KOKHUN. OTHOYACHO B KOPIIOPALlii KyJIbTUBYIOTHCS
erajitTapusM 1 momara a0 ocobuctocti. Koxkuuii criBpoOiTHUK
Oepe ywacTh y Oi3Heci KOMIIaHii i Mae TIOBHOBaKCHHS, SIKi
JAI0Th 3MOTY BHPIIITYBaTH MIPOOJIEMH, III0 BHHUKAIOTH Y TPOIICCi
BupobnunTBa. Y «Chaparral» 30BciM Majao MeHEmIKEpiB
(BUKOHABYOTO TUPEKTOpPA 1 pOOITHUKIB, HAIPUKJIIA/, POKATHOTO
1eXy «pO3IUISIOTH» YChOTO JIBa PiBHI ie€papxii). BiacyTHi Takox
MIIPO3AUTA JTOCTIDKEHb 1 PO3BUTKY, TOMY IO BECh INEPCOHAI
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HECE BIJMOBIJAIBHICT, 3a OHOBJICHHS TEXHIKA 1 IPOMYKIIi.
Jlnsg 3a0x0oueHHS 10 HEMEpepBHOTO HaBYaHHS MPAlliBHUKU
BUHArOPOIXKYIOTHCS 32 HOBI 171€1 1 pe3yabTaTu BUPOOHUIITBA.

YeminiHe MpoBeNeHHsT HAYKOBO-TEXHIUHOI W 1HHOBaIIWHOT
NOMITUKK B YKpaiHi HeMOXJuBe 0e3 akTuBizalii TBOpUYOL
IHAVBIAYaTbHOCTI Ta BUHAXIJHUITBA, M0 OE3MOCEPETHBO
IIOB’S13aHO 3 PO3BHTKOM SIK BHINOI, Tak 1 mpodeciiiHoi OCBITH.
MarepianpHo-TexHiuHa 0a3a 0OaratboX (OCOOSMBO TEXHIYHHX)
BUIIIMX HABYAJIBHUX 3aKJIAJ[IB CHOTOAHI € 3aCTapiyiolo, moTpedye
OHOBJICHHS, SIK 1 METOAM HaBYaHHS. 3pyHHOBaHA TAKOX CHUCTEMa
rajay3eBUX IHCTUTYTIB ITiIBUIICHHS KBaJi(Dikalii, y miampueMCTB
BIJICYTHI KOIITH JJIsi BHYTPIITHLO(IPMOBOI IMiATOTOBKU KaJIpiB,
3HU3WIACH, MOTUBALSA 10 BUHAXITHUILKOI TISUIBHOCTI.

VY nepxaBi (pakTUYHO 3aKOHOJABUE HE 3aKpiIlJIeHI IpaBa Ta
MiJBTY BUHAXITHUKA, YYCHOTO-HOBATOPA, JKOJHI 1HIII MEXaHI3MU
€KOHOMIYHOT 1 MOPaJIbHOI MOTHBALIi Ta JEP>KaBHOI MiATPUMKH
BUHAXIJTHHUIITBA, SKE 1HIIIIO€ IHHOBALIHI TEXHOJIOIYH] 3MIHU B
€KOHOMIIII.

Jnst  posropraHHs BUHAXiAHWIITBA Ta I1HHOBAIIWHOI
TBOPUYOCTI B IepkaBi, Ha AyMKY criemiamictiB (102, 127, 148, 152),
HEOOX1AHO MIAroTyBaTH BiANOBIMHE miArpyHTS. Lle mepemycim
CTBOPEHHS BCEOXOILTIOI0YOi CTPATETIYHOI KOHIEMIII] 1 MporpamMu
PO3BUTKY HapOAHOTO TOCIOAApCTBA HA OCHOBI 1HHOBaIIWHOT
MOJIENi; 3alpOBAKCHHS EKOHOMIKO-IIPABOBOTO MEXaHi3MYy,
CTUMYJIIOIOUOTO 1HHOBAIiiHYy MisJIbHICTh Ha BCIX pPIBHAX;
MOJANIbIIE BJOCKOHAJICHHS MATEHTHOTO 3aKOHOAABCTBA Ta KOTO
BUKOHAHHS, PETYJIOBAaHHS TOPTIBII JIIEH3IIMHU; 3aXHCT IPaB
1 1HTepeciB BITUYM3HAHUX HOBATOPIB; CTBOPEHHS CIPHUSATIMBUX
COIIIaTbHO-€KOHOMIYHHMX YMOB JIJIsl aKTUB13a1[ii TBOPYOCTI MOJIO/I].
HeoOxinHo BHM3HATH HEOONMYCTUMHM CKOPOYEHHS MUTOMOI
Baru OrokeTHOro (iHaHcyBaHHS Hayku i ocBiT y BBII. Crin
CTBOPUTH YMOBH, BUKOPHUCTOBYIOUM 1HO3EMHHUH JIOCBil, IS
MOCHIIEHHS 3aiHTEPECOBAHOCTI HaBUAJIbHUX 3aKJIaJliB, CTYCHTIB,
BUKJIa/1a4uiB, YCIX BEPCTB HACEJCHHS B aKTUBI3aLlil TBOPYOCTI.
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8.4. Ctuib kepiBHULTBA i1 popMyBaH-
HA IHHOBAUIMHOI KYJbTYPHU B OpraHi3zamii

BinmoBiganbHiCTh 32 3a0€3MeUCHHS] MOTHBAIIl iIHHOBATOPiB
JCKUTh HAa MEHEKMEHTI OpraHizaiii Ta HOro KEpiBHHUIITBI.
CrorogHi epeKTUBHICTh 1HHOBAIIMHOI TISUTBHOCTI 3aJI€KUTh HE
TITBKM Bif 11 opranizariii, 1HTEIEKTyaJIbHOTO ¥ 1H(GOPMaIIHHOTO
MOTEHINaTy MIAIPUEMCTBA, a W 3HAYHOIO MIPOI0 BiJ CTHIIIO
KEPiBHUIITBA.

[Tix cTnieM KepiBHMUTBA NPUNHHATO PO3YMITH CYKYIHICTh
yCiX METO/IiB, TPUIHOMIB, JTiH, IKi BAKOPUCTOBYE KEPIBHUK Y CBOTH
JUSIIBHOCTI.

KoxxHuil KepiBHUK BiJPi3HAETHCS BIACHUM 1HIUBITyabHUM
CTHJIEM, TIPOTE 1€ HE BHKIIIOYA€ MOXJIMBOCTEH y3araJbHEHHS
CTHJIEH PI3HUX MEHEIKEPIB.

[IpuitHATO TNOAUIATH KEPIBHUKIB Ha «aBTOKpaTiB» 1
«JIEMOKpATiB», TMPOTE TaKWUK MO JyXKE YMOBHHHA 1 BaXKKO
3yCTPITU TPEICTaBHUKIB LUX CTHWICH Yy «UYUCTOMY BUIVISII».
BenbMu BaxiimBa ponb cutryamii. Y KOHKpETHIN cuTyarii
KEPIBHUK TSKI€ IO TOTO YW 1HIIOTO CTHIIIO POOOTH 3aJIeKHO Bif
isiel 1 pAgy 1HIIUX YMHHMKIB: CBO€I MPUPOIHOI 0COOIMBOCTI,
3010HOCTEM, 3BUYOK, KYJIBTYPH, 3HAHb.

[HmuBinyasibHICTE  CTHJICH  BUSBISIETBCS — HAcammepen
y Tpoleci CIIKYBaHHS MEHEIKepa 3 IEePCOHAJIOM 1 TICHO
OB’ s13aHa 3 KaTeropi€ro JIJIepCTBa B YIIPaBliHHI, TOOTO 3710HICTIO
KepiBHUKA BIUIMBAaTH Ha OKpeMi 0COOMCTOCTI abo rpymnu JroneH,
CIIOHYKAIOYHM 1X JI0 JISUTBHOCTI 3 METOI JOCSTHEHHS IIijiei
opranizarii. [Iparayun mo 3a0e3nedeHHs JiAEepPCTBA, MEHEHKED
BUKOPUCTOBY€E PI3HOMAaHITHI CHOCOOM BIUTMBY Ha MiAJENIHX 1
koser. IIpyu oMy KepiBHUKY B 1HHOBaLliHHIN cdepi HEOOXiIHO
PO3YMITH TICHUXOJIOTIF0 TBOPYOTO KOJIEKTUBY BYEHHX, HAYKOBO-
TEXHIYHUX TMPAIiBHUKIB, a 3 IHIIOTO OOKY, OyTH pilry4mum, mo0
3aJIe)KHO BiJ CUTYyallil NpuiMaTy pillleHHA 1 MATpUMyBaTH a0
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BIIXWJISITH POTO3UIIii 3 pi3HUX aCIEKTiB IHHOBAIIIITHOTO MTPOIIECY,
SKIO 1€ TOTPiOHO JUTs BWIpaBIICHHS TEBHOI curyamii. Ha
puc. 8.9 HaBe/ieHa 3arajbHA XapaKTePUCTHUKA CTUIIIB KEPiBHUIITBA.

. JemMmokpaTHYHUI
XapakTepucTHKa ABTOpHTApHMI{ .
(KOJIEKTUBHM )
KepiBHUK-PO3HOPSTHIK KepiBHUK-KOOPJIMHATO
IIpuHuun p P op . P . P P
KepOBaHUH-ITi IeTnit KepOBaHUH-TIapTHEP
ABTOpPUTET 3a OCaa0I0 3a poOOTOIO

dopMa KepiBHUIITBA

netanbHa 1 popmanbHa
oprasizallis BAKOHaHHSI

3arajibHi OpraHi3aliiHi paMKH
BUKOHAHHS po00OTH

JeneryBanHs

BUKOHABYI 3aBJIaHHA 1
BIAMOBIIAJILHICTE 32 HUX

poboru
[IpuiiHATTS pileHb €IMHOHAYaJIbHE KOJIEeTiaJIbHe
Bun po3nopspkeHHsT  |HaKas3 HPOXaHHS
Jleneryrorscs JIeTIETY€EThCS 3arajlbHe 3aBIaHHs

1 BiIMOBIJAIBHICTH 3a 10T0
BHUDIIIEHHSA

Bun xonTpoto

KOHTPOJIb BUKOHAHHS

KOHTPOJIb Pe3yJbTaTy

Puc. 8.9. 3ara;bHa xapakTepucTHKA CTHJIIB KePIBHUITBA

3a 03HAKOIO LIJILOBOI Opi€HTALIl pO3PI3HAIOTH JIBI KaTeropii
CTWJIIB KEpIBHUITBA B I1HHOBaIiiHIN cdepi: KepiBHUIITBO,
OpI€EHTOBaHE Ha 3aBJaHHs], 1 KEPIBHUIITBO, OPIEHTOBaHE Ha
criBpoOiTHUKIB. [lepima kareropis HajamToBaHa HA JOCATHEHHS
MOCTABJIEHOT METH 1HHOBAILIMHOI MiSJIBHOCTI IIJISIXOM CYBOPOTO
JOTPUMYBaHHS MPOLEAYp IUIaHYBAaHHS, OpraHi3allii i KOHTPOIIO
BUKOHAHHS BCIX €JIEMEHTIB YNPaBIIHCHKUX (QyHKIiH. Taxuii
CTWJIb KEPIBHHUIITBA NPAKTUYHO HE PO3MIALAE POMIUPCHHS
iHiIlaTHBY pOOITHHKIB SIK O€3M0CepeIHE 3aBIaHHS MEHEIKMEHTY.
KepiBHUKH Opi€HTYIOThCS y CBOIM TO3MIII Ha CTadimi3amiro
MOTOYHOTO BHUPOOHMIITBA Ta MIHIMI3aALIID PHU3UKY 1 YacTo
OyKBaJIbHO «IyLIaTh» HOBATOPCHKI 17€H, SKI HE BIHUCYHOTHCS
B aJMiHICTpaTuBHI pamku. [IpakThka ga€ 4MCIEHHI MPUKIIAIA
HEBJIa4 HOBUX 1JIel YHACIIIIOK 3BOJIIKaHHS 3 00Ky Oe3mocepemHix
KEpiBHHKIB, sKi OJHOYACHO BIAMOBIAAIOTh 32 HOBOBBEICHHS 1
MOTOYHE BUPOOHUIITBO.
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OTxe, TaKMi CTUIIb KEPIBHUIITBA TSKIE€ 1O aBTOKPATUYHOIO
(hopMabHOTO 1 HA3WBAETHCS TPAHCAKIIHHUM JinepcTtBoM. Jlii
TPaHCAKLIHHUX KEPIBHUKIB MOJIATAIOTH Y P03’ ACHEHH] MiAJIETIIUM
MOCTABJICHUX 3aBJaHb, CTBOPEHHI BIAMOBIAHUX CTPYKTYP IS iX
BUKOHAHHS. SIK paBMIIO, TPAaHCAKIIiiHI KEPIBHUKHU MpaIeNto0Hi,
cnMparoTbcs Ha 0e30C000BI acmeKkTh Mpolecy Ipami —
iaHu, rpadiku, OMOMKET. Y HUX BHUCOKO PO3BUHYTE MOYYTTS
000B’SI3Ky Tepe/l OpraHi3aIiero i HeoOOXiIHICTIO JOTPHUMYBATHCh
YCTaHOBJICHUX HOPM 1 MpaBUIL.

KepiBHUIITBO, OpieHTOBaHE Ha CMIBPOOITHUKIB, Nependadae
CTBOPECHHSl HANCHPUATAMBIIINX YMOB JJsI TBOpYOi mpari
1 BHMKODUCTOBYE METOIM [EJIEryBaHHs, TICHUX KOHTAKTIB
1 B3a€EMO3B’S3KIB, CIIIBHUX 3YCHJIb TIEPCOHANy B MPOIIEC]
pO3poOKM Ta BHUKOHAHHS 1HHOBAI[IIHUX MPOEKTIB 1 MPOTpaM.
VY miif cutyanii KepiBHUK JOKJIAaJa€ MAaKCUMYM 3yCHUJb JUIS
oprasizauii 1 MIATPUMKH BHYTPIIIHHO(DIPMOBUX 3B’SI3KIB MIXK
pOOITHUKAMH, Y Tpynax, MK HiAPO3AiIaMu, 10 € HEOOXiTHOIO
YMOBOIO HE TUTbKH yCTIIIHOTO BUKOHAHHS IHHOBAIIHUX 3aB/IaHb,
a ¥ peryJIroBaHHS JTIOJCHKUX BITHOCHH Yy KoiekTuBi. Hampukiman,
Ha ¢ipmi «Xbronert Ilakkapm» panst oOMiHYy ifesiMH MK
YYEHUMH 1 pO3pOOHUKAMHU [10-HOBOMY CIUIaHYBAJIU MPUMIILIEHHS
naboparopii, MiXX TEPErOPOAKAMH CTBOPEHO «BIAKPUTI 30HMY,
Jie HayKOBO-TEXHIUYHUI MepcoHan Moke 30UpaTuCh Ui OOMiHY
OyMKaMH, BUIHMTH KaBU 1 IPOJEMOHCTPYBAaTH CBOi OCTaHHI
JOCSTHEHHS.

AMEpUKaHChKI  CHEI[aliCTH 3 [UTaHb  YHPaBIiHHA
BBAKAIOTh, 1110 TP IIEHTPATI30BaHI CUCTEMI YIIPaBJIiHHS Bllaja
3I1HCHIOETHCS. B OCHOBHOMY I’ IThMa METOAAMHU:

1) 3a 1OMOMOTr0I0 320X0UYEHb;

2) HaKJIaJaHHSM CTATHEHB;

3) HaIIJICHHSIM CHEIiaTicTiB 0OMEXCHIUMH 1 KOHTPOJIbOBA-
HUMM TIOBHOBAKEHHSAMU (HANPHUKIAJ, IPaBOM BUKOPHUCTOBYBATH
15 % poboyoro vacy Ha MONIYKOBI pOOOTH, SIKI HE BKJIFOUEHI B
rman HJIP);
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4) 3a 10ITIOMOTOI0 aBTOPUTETY NMPOPECIMHNX 3HAHB;

5) 3a JOTTOMOTO0 0OCOOUCTUX TIO3UTHUBHUX SIKOCTEH KepiBHU-
Ka, 1[I0 BUKJIMKAIOTh MIOBAry i MoaHy CHiBpOOITHUKIB.

Buxonsuu 3 mporo, nepai OuUTbIe po3BUBAETHCS TCHICHITISA
NpU3HAYaTH KePiBHUKAMH HAYKOBO-JOCIIIHUX IMiIPO3ALIiB (hipm
TIIbKM BU3HAUHUX YYEHHX, HE3BAXKAIOUH Ha PsAJ] HEAOMIKIB Y HUX
SIK OpraHi3aTopiB y MOPIBHSAHHI 3 MPOGECIHHIMHU MEHEKEPaAMH.
Lle mosiCHIOETBCS THM, 11O YUM Oiible (ipMa Opi€HTYETbCS Ha
JOCSITHEHHSI HAyKH 1 TEXHIKU SK HAa OCHOBY CBOTO PO3BHUTKY, TUM
OLIbIIIE BOHA 3aJIC)KHUTH BiJ BUBHAYHUX CIHEIIATICTIB 1 BIIOMHX,
ABTOPUTETHUX YYCHMX, MPAIFOBATU i KEPIBHUITBOM SIKUX €
BEJIbMH NMPUBAOIUBUM JJIs1 HAYKOBO-TEXHIYHOTO MEPCOHATY.

Jenentpamizaiist 0cOOMCTOI BlIa I KEPIBHUKA HE MT030aBIIsiE
BIJAIMOBIAHIN HOro Iocajal IMOBHOTH BJIAAX 1 BiAIIOBIIAIBHOCTI
3a 1HHOBAIIWHY AISUTBHICTH Ha MmianpuemcTsi. Lle mocsraerncs
3a JIOMOMOTOI) CTPYKTYPHOI <OKOPCTKOCTI» 1 TOBEAIHKOBOL
«M’sikocT». CTpPYyKTYpHA XKOPCTKICTh, a00 (opManbHUN CTUIIb
KEpiBHMIITBA, TIepe0adae JAeyeryBaHHs IOBHOBAKEHb, O(IIIHHO
3aKpITUICHUX Y JOKYMEHTaX; HAasIBHICTb CUCTEMH CTPATEr14HOTO
1 TMOTOYHOTO TMJIaHYBaHHA  IHHOBALIMHUX  JIOCII/KCHD;,
HaJIaroKEHOTO MEeXaH13My KOMYHIKaIlii i oOMiHy iH(}opMarli€ro.
[ToBeninkoBa M’ SIKiCTh, 200 He(hOpMATEHUH IHTEPAKTHBHHA CTHIIb
KEpIBHULTBA, PO3IIUPIOE CBOOONY HAYKOBO-TEXHIUHUX KaJpiB
y TPUHHATTI pillleHb, TOOTO CTBOPIOE CHUTYaIlil0, KOJU CyBOpa
perTaMeHTallis ynpaBTHCHKUX (YHKIIH HEAOIITbHA, OCKITBKA
CHIBPOOITHUKM 3 BHUCOKHMM TBOPYMM IOTEHIIAJIOM BHPIIIYIOTH
npoOieMH 1032 BCTAHOBJICHMX IMapagurM. 3 OOKy KepiBHHKA
noTpiOeH HE KOHTPOJb, a cmiBpoOiTHUITBO. HedopmanbHuii
CTHJIb KepIBHUIITBA MOTpeOye BiJ MEHeI epa OUTBIINX 3yCHITb,
BHUCOKHUX NMPOo(eCciiiHNX HaBUYOK, aBTOPUTETY 1 IEBHOTO IMIKY.

TepmiH «imimk» (aHDI. image) o3Hadae oOpa3, Liecnps-
MOBaHO C(OPMOBAHMN 1 3aKpIMJIEHUI B ySBI MPO MEBHY 0COOY
(MeHemxkepa). Y MpakTUYHOMY 3aCTOCYBaHHI 1€l TepMiH OJIU3b-
KHI JIO TPEUhKOTO CJIOBa «Xapu3May, 10 O3Ha4ae 00mapoBa-
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HICTb, MYAPICTh, aBTOPUTETHICTh. JIfomu, skum Oyia mpuTamMmaHHa
CYKYITHICTh TaKUX BJIACTUBOCTEH, y BCI Yacu CHOpaBIsUId Ha
OTOYYIOYHMX BEJIMKUH BILUIUB 1 OyJIU JTiAepaMH.

Xapu3MaTHuHUM Jiaep 3A10HUI MOTHBYBATH CIIBPOOITHUKIB
JI0 JSTTLHOCTI, IHTEHCUBHICTD SIKOT IIEPEBEPITY€E 3BUMHHI PIBEHbD.
JlxepenaMy BIUIMBY XapuU3MaTHUYHHX KEpIBHHUKIB €: 1) giTke
OaueHHs MaHOyTHBOTO, IO TOMIISAETHCA CHIBPOOITHUKAMU;
2) CTBOpEHHS CHCTEMH KOpPIOPATUBHUX IIIHHOCTEH, SKi
HNIATPUMYIOTBCS BCiMa TIPAIIOIOYMMU; 3) B3aEMHA JIOBipa
Jinepa i criBpoOITHUKIB. Xapu3MaTU4YHI KEPIBHUKH CTBOPIOIOTH
arMocdepy 3MiH, HOBOBBEJCHb, BOHM € HOCISIMH 1J1€H, IO
30y/IKYIOTh, CTUMYJIOIOTh JIONCH MPAIfOBATH HE MOKIATAI0YU
PYK, IParHyTH IOCSATaTH BUCOKUX LIJICH.

OTxe, IMIJK Cy4acHOTO KEpiBHUKA OyIb-SKOTO PIBHA — II€
BHUOIp Takoi MOJIeIi TOBEAIHKH, SIKa HOMY MPUHOCUTD ycmix. [Ipu
I[LOMY CTICIIaJIiICTH PEKOMEHIYIOTh YPaXOBYBAaTH:

® BiJIIIOBITHICTh OBEIIHKY KEPIBHUKA 3aKOHOIABCTRY 1 Ipa-
BOBUM HOpPMaM;

® KOHKPETHY CUTYAIIil0, Y SKIH Ji€ KEPIBHUK;

® 111J1i;

® MopaJibHI KpuTepii (4eCHICTh, CIIPaBEeAIIUBICTh, TOOpoUec-
HICTh, CAMOKPUTHYHICTB);

® [ICUXOJIOT1YHI XapaKTEePUCTUKU (ITO3UTHBHA CHEPreTHKA,
YIIEBHEHICTH y c001, APYKETIOOHICTh, MAHEPH TMOBEIIHKH TOIIIO).

MucTtenrBo 1 TEXHIKa CTBOPEHHS 00pa3y IOJIITa€ B TOMY,
100 3pO3yMiTH, IO caMe € MPUBAOIUBUM JUIS 1HIIUX, Mi3HATH
cebe 1 MPUBECTH y BIJMOBIIHICT CBIA 00pa3. MaHimylItoBaHHS
XapaKTePUCTUKAMH 3 METOI0 CTBOPECHHS MIO3UTUBHOTO BPAKEHHS
HA3WBAETHCS iMiTKyBaHHAM. CIEIliajicT, 3aBIaHHSAM SKOTO €
CTBOpEHHSI 00pa3y KepiBHHUKA (K OyIb-KOTO) B3ipIeM, iJ1eaioMm,
MIPUBAOJIMBHM JUIsl HACIIAYBaHHS, HA3UBAETHCS IMiIZKMelHKepoM.

CremiamicTy 3 iMITKyBaHHS BHUIUISIOTH TPU CKIATOBUX
IMIJKY KepiBHHMKA 3 1HHOBALIHHOT MisTBHOCTI:
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eoco0ucty  npuBaldAMBiCTH  (30BHIIHIA  BHIIAI,
BIJIKPUTICTb, JTOCTYIHICTh, KOMYHIKaO€IbHICTh); BOHA 3aBXKIU
Cripusi€ yCIixy B mpodeciiHiil AisUTbHOCTI MEHEKEPa;

e MOpaJIbHi  AKOCTI —  EMIIATUYHICTh  (pO3yMiHHS
NICUXIYHUX CTaHIB 1HIIMX JIFOACH), pe(eKCHUBHICTh (31aTHICTh
JI0 CHIBIEPEKUBAHHS, CaMOBIOCKOHAJEHHS), KPaCHOMOBHICTb
(3116HICTh HAIUXATH, IEPEKOHYBATH CIIOBOM);

® TeXHiKy caMonpe3eHTamii (yMiHHS MONAaTH 3 HANKpaIioro
OOKy CBOi 3HaHHS, JOCBiJ, YMIHHS BCTAQHOBIIIOBAaTH B KOJICKTHBI
BiIHOCHHU B3a€MHOI [TOBArH, JOBIpH, CTBOPIOBATH TBOPYMH KITIMAT).

Xapu3MaTuuHUX JTiAEpIB, SIKI MAalOTh OCOOIHMBI 3/110HOCTI
3 yHOpaBiIiHHS BIPOBA/DKEHHSIM 1HHOBAIliM, aMEepUKAHCHKI
CTEIIANIICTH HAa3WBAaIOTh TPAHCHOPMYIOYHUMH KEPIBHHUKAMHU.
Bonn MaroTh 3maTHICTH KepyBaTh TpaHCHOPMAIIIED IIUICH,
CTPYKTYp 1 yHpaBIiHHS JIIOACBKUMHU pecypcamu. Y B3a€MOAIT
31 CHiBpOOITHUKAMU BOHM CIUPAIOTHCA HE TUIBKM HA METOIU
MarepiajJbHOTO 1 MOPaJbHOTO 320X0UEHHS, a i Ha TaKl YHHHUKH,
SK CBITOINISA, 3arajbHi LIHHOCTI W i7ei, CTBOPEHHs 3arajibHOI
1aTOpMU IS 3aTTy4eHHS Ha CBiM OiK MPUXUIBLHUKIB 3MiH.

Ilpuxnao. Jxopmx @imep — TtpaHchopMmyrounii Jiaep,
MEHE/KEep, KU HIKOJIM HE MiJBMILYE roj0C, BUBIB y JIJIEPU
TeJIEKOMYHIKaIiitHO1 Taimy3i kommnaHito «Motorolay (MoOiITEHUN
3B’s130K, mnenmkepr). Tenep BiH mpairoe B «Eastman Kodaky.
Cnuparounch Ha CBOi 3mI0HOCTI 70 KOHIIGHTpAIii Ha HOBHUX
TEXHOJIOTISIX BUPOOHMITBA 1 JAu3aiiHy, [0 mependadyeHHs
TEXHOJIOT1YHUX MepcnekTuB, k. Pimep miaHye HaHKOPOTILIOO
noporoto BuBectH «Kodak» y «mynprumeniiine MmailOyTHe».
HaykoBuii cTyninp y npuKIaaHii MaTeMaTHIli Ta JOCBI pOOOTH
y cdepi eNeKTpOHHUX KOMYHIKaIiii 1ae 3MOry MEHEIKepy
po3mupoBaTH  OCHOBHY JisutbHICTh «Kodak» (BupoOHHUIITBO
KIHO-1 (DOTOIUTIBOK) 1 OJJHOYACHO 3pOOUTH NMPOPUB HA IUPPOBUX
texHosorisix. Jhx. dimep 3aBkIu JOCTYNHUN CHIBPOOITHUKAM,
HOro CTUJIb KEpIBHULITBA OPIEHTOBAHUM HA CIUIBHY MiSJIBHICTb.
Moro xapu3ma, 4YecHIiCTH i MaHepa CIIIKYBaHHSA OyKBaJbHO
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3aBOPOXKYIOTh aKIIOHEpiB 1 CHIBpOOITHHKIB KomIaHii. Bix
HE3MIHHE JOTPUMYETHCS MOPAIbHO-eTUYHUX MPHUHIIMITB, 0X0Ye
IMUTbCA BIAAOK M iHQoOpMali€to, Jenerye MOBHOBAKEHHS
CHIBpOOITHUKAM 1 CHIPUSIE 3pOCTAHHIO iIXHbOT CAMOOLIIHKH.

[IporpecuBHi ¢opMH KEepiBHUITBA B I1HHOBAI[ITHOMY
MEHE/DKMEHT1 3a0e311euyroTh MPOCTip AJS 1HILIaTHBH KOXKHOTO
yYacHHMKa 1HHOBAlil, TPYMOBHX pilleHh 1 BIUIMBAIOTH Ha
(dopMyBaHHSI IHHOBALIHOI KyJIbTYpH B OpraHizaiii.

VY cydacHiii miteparypi iCHye JOCUTh Oarato BU3Ha4Y€Hb MOHSTTS
KyJIBTYpH oOpraHizaiii (opraHizamiiiHa KyJbTypa, KOPIIOpaTHBHA
KyJIBTYpa, 1HHOBaIiiiHa KynbTypa). KoxkHMiI aBTOp TparHe natu
CBOE BHM3HAUEHHS I[LOTO SIBUIIA. BUIBIIICTH aBTOPIB CXOAUTHCS Ha
TOMY, IO KYJIBTYpa OpraHizaliii sBisi€e COO0I0 CKJIaJHy KOMITO3HUIIIIO
BaKJIMBHUX 0A30BUX LIHHOCTEH, HOPM, yrof, pistocodii yrpaBIiHHS,
Mojiesiel TTOBEIIHKY, 10 MOAUTFOTHECS BCiMa WICHAMH OpraHi3ailii,
SIKi CB1IOMO 0a)Kat0Th BUKOHYBATH MOKJIa/ICHI HA HUX BUMOTH.

3araibHONIPUIHATE TOHATTA KylIsTypu (nar. cultura —
00poOIIOBaHHS, BUPOIIYBAaHHS) BU3HAYAETHCS SIK IEBHUI PiBEHB
PO3BHUTKY CYCIIJIBCTBA, TBOPYUX CHJI 1 3M10HOCTEH JIIOIAWHH,
0 BUPAXKAETHCA B TUNax 1 ¢GopMax opraHizarfii XUTTI Ta
JISJIBHOCTI JIFOICH, y 1XHIX B3a€MOBIJHOCHMHAX, CTBOPIOBAHHMX
HUMH MaTepiaJIbHUX 1 JTYXOBHUX IIIHHOCTSX, iX 3aCTOCYBaHHI 1
MOIIMPEHHI B MPOLIECi COIIabHO-eKOHOMIYHOT MPaKTHKU.

InHoBaniiiHa KyJbTYypa — MOPIBHSIHO HOBE MOHATTS 1 BUJ
CBiIOMO1 JisSUTBHOCTI opraHizamii. [HHOBamiitHa KynbTypa — 1€
¢opma opranizamiiHOi KyJIbTypH, [0 BHMHHUKJIA HAIpPUKIHII
XX cr. sSK ajmanrtamis A0 TNPUCKOPEHHS 3MiH y BHUPOOHMIITBI,
Oi3Heci Ta cycniabCTBl. CBOTOIHI CTaJO OYEBUAHHUM, IO
TEXHOKpAaTUYHA MOJIENIb CyCTUTBHOTO TIPOrpecy cedbe Buuepnania i
BEKTOD sIKICHOTO PO3BUTKY, OHOBJICHHS ITMB1JTI3allii BU3HAUAE CaMe
1HHOBaIlliHA KynbTypa. [HHOBaLIlHA KyJIbTypa PO3MISAAETHCA K
IJTiCHA CHCTEMa BHPOOJIEHUX B OpraHizarlii 1 mpuTaMaHHUX i
YJIeHaM MOJIeJiel MOBEAIHKH, 1110 BIUIMBAIOTh HA MOMAYC, CIOCIO
KUTTEIISITIBHOCTI opraHizaiii. Y mboMy po3yMiHHI 1HHOBaIliHA
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KyJbTypa HE € MepBICHE BU3HAUYEHUM CcTaHOM. BoHa — pe3ynbrar
CoIliaTbHUX B3a€EMOJIIH 1 MEpeacThCs Yepe3 HaBYaHHS, YNCICHHI
KOHTaKTH MDK TpylmaMd JIOACH, TOBEAIHKY, HAaCTaHOBH,
HOPMHM, CHCTEMY IIHHICHUX OpI€HTALlild, MaHEpPH OnAraTucs,
€TUKY TpPYAOBUX BITHOCHH, CHMBOJIHM, CTWJIb KEPIBHULTBA,
1iepeMoHii, komyHikarii, MmoBy. Ha puc. 8.10 mokaszana ctpykrypa
IHHOBAIIIMHOT KYJIBTYPH.

Jlinepu iHHOBAILIHOT KYTBTYPH
CTunb KepiBHHUIITBA

Y ¥ ¥ Y Y
JHinora Komynikariii,
eTUKa MOBa

CumBonn || Liepemonii Hesizn

Puc. 8.10. CrpykTypa iHHOBaLiiiHOI KyJIbTYpH

Jiana3oH iHHOBALiMHOI KyNbTYpU OOCHUTH IIMPOKMMA: BiJ
CTBOPEHHSI YMOB €(eKTMBHOTO BUKOPHUCTAHHS 1HHOBAIII{HOTO
noTeHmiany (0cobucToCTi, MAMPUEMCTBA, OpraHizalii) 10 Horo
pedopmyBaHHS.

InHOBamiiiHa KynapTypa 3a0e3nedye  CIPUHHATINBICTH
JIOIEH 10 HOBHX 17IeH, X TOTOBHICTH 1 3M10HICTh MIATPUMYBATH
1 peamizyBaru 1HHOBalil B ycix cdepax XuTTs. DopMyBaHHS
IHHOBAIIMHOI KYJIBTYpH TIOB’SI3aHE 3 PO3BUTKOM TBOPYHX
3mi0HOCTEl 1 peami3alli€lo KpeaTMBHOTO IOTEHINaly camoi
JIOUHY — i cy0’€eKTa.

IHHOBaMiHA KylbTypa BiJA3EpKAIIOE LITICHY Opi€HTALiI0
JFOJIHHU, 3aKpIIUICHy B MOTHBAaX, 3HAHHAX, BMIHHAX 1 HABUYKaX,
a TaKoXX B 00paszax i HOpMax MOBEAIHKH.

®opMyBaHHs 1HHOBALIMHOI KyJIbTypu IPYHTYETbCA Ha
CHUCTEMI IIIHHOCTEH OpraHi3aiii, sSKi SBISIOTh COOOK PsJ 1JICH,
4acTO HEMUCAHMX, SKI OOIPYHTOBYIOTh Il 1 CEHC POOOTH
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opranizamii. [IOHATTA KyJAbTYpHUX IIIHHOCTEH IIHMpIIE 3a
dbopMainbHe MOHATTS LIel opraHizalii. Kymberypa ckimamaerbes 3
MPaBUJI, JOTPUMAHHS SKUX Ja€ TTO3UTUBHUM e(eKT.

L{inHOCTI HacaMIiepe ] IPYHTYIOThCS Ha JTIOJICHKUX MOTpedax.
3a CBOEIO CYTTIO LIHHOCTI Oprasizaiii — 1e TpaHc(pOpMOBaHi
notpedH ii TFACHKOTO (IIEpCOHANTBHOT0) cepenoBuina. BogHouac
noTpeOH JIIoAeH HEOTHOPIIHI, IO BU3HAYAE CKIIAJHY CTPYKTYPY
CHCTEMH BHYTPIITHHO(IPMOBUX I[IHHOCTEH.

OCHOBHOIO 0COOJIMBICTIO IIHHOCTEMH € T€, 1[0 BOHU OJIFOIHCHI,
iXHE ICHyBaHHS MOXJIMBE TIJIbKU TOJlI, KOJIM BOHU BU3HAIOTHCSA
1 3aCBOIOIOTHCSI KOKHMM 3 YYaCHHUKIB JIIOJICBKOTO CEpeloBHUIIA
opranizariii. Y mpoMy MOJsTa€ OCHOBHA BIJIMIHHICTb I[IHHOCTEH
BiJl LIiJIeH, SIKI BU3HAUAIOTHCS HAa OCHOBI aBTOPUTETHHUX PIIICHb
BUIIOTO KEPIBHUIITBA 1 MPUHMAIOTHCS B TUPEKTUBHOMY TMOPSIIIKY.
Ha nymxy CriBena PobiHca, CyTHICTh IHHOBALIHHOI KyJIBTYpH
oprasizarii po3KpHUBA€ETHCS B TAKUX XapaKTEPUCTHKAX, AK:

® MOTHBOBAHICTh POOITHHKIB /10 3HAHB | pO3pOOKM IHHOBAIIIA;

® HAI[IJICHICTh Ha Pe3yibTar; » podoTa B KOMaH/1;

® [IPAarHeHHs JOCSTTH BUCOKOTO MPOQeCcioHai3My;

® MOXKJIMBICTh CITUJIKYBaHHS 3 KOJITAaMH Ha ceMiHapax,
BHCTaBKax, KOH(pepeHIisx (1mo3a podoToro);

® cB00O/1a BUCIIOBIIIOBaHHS TyMOK, 17€i;

® cB00O/1a TBOPYOCTI.

LlinHOCTI OKpeMOro poOiTHHKA, IO BiAOOpakaroTh HOro
CTaBJICHHS [0 TpeaMeTa 1 MpOoIecy CBO€i Mpalli, CKIaJaloTh
OCHOBY TPYAOBOI €TUKH SK CHCTEMH HOPM IoBediHKU. OKpeMo
BUAUISETBCA €TUKA TPymnH, Mmigpo3ainy, ¢dimiamy. CnenudivHa
€THKa TPYNH YTBOPIOE BiIHOCHO aBTOHOMHY CYOKYNBTYpy B
paMKax J1laHOi opraHizaiii.

PeanbHO niroua KyJbTypa IMOICHHO Peali3yeThCs Yepes pi3Hi
KOHKpEeTHI (popmMu, Taki sK: KYJIbTypHI PHUTyalH, HPOLEIYPH,
[IEPEeMOHIi, KOMYHIKaIlii 3 BHUKOPHCTaHHSIM  OCOOJIMBOI,
NpUTAMaHHOI 1aHii opraHi3ailii MOBHOI KyJbTypU, CAMBOJIIB.
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IcHytoTh Tpu pI3HOBUIM  KYJIBTYPHUX MpOIENyp B
opranizariil :

® MIPOIIEypH, IO CYMPOBOMKYIOTh 1HHOBAILIHO-BUPOOHH-
YU MpoLec, YTIIIOIUM B MEBHI GpopMu neBHI npodeciiiHi Aii,
HaIpUKIIAJ, IpoIielypa 00OroBOpeHHs i/1ei abo crocodu B3aeMoil
3 KOJIETaMU B TBOPYiil rpyni un BUpOOHWYMMH Tiapo3ainamu. Li
IPOIIEYPH HA3UBAIOTHCS POOOUNMU;

® TIPOIIEAYPH, 10 3a0€3MeUyI0Th KOOPAMHAIII0 1HHOBAIIIM-
HOTO TIPOIIECY, HAPUKJIIA IPOBEICHH BUPOOHIYMX Hapad. Taxi
IPOLEAYPH Ha3UBAIOTHCS YIPABIIHCHKUMU;

® [IPOLIEIypH, 110 OMOCEPEAKOBYIOTh 3aBEpPIICHHS 1HHOBA-
[IHHOTO TMpPOIECy, MiABEACHHS ITJICYMKIB YIPOBADKEHHS HO-
BOBBE/ICHb, OJICp)KaHHS pe3yJbTaTiB, BUHATOPOAU YYACHUKIB
po3pobok, BuHaxoaiB. Lle putyanu BUHaropos i BU3HaHHS.

KynerypHi 1epeMoHii BTUIIOIOTH LIHHOCTI OpraHizamii y
BUIVIAAl CBSITKOBHX IOIM, SKI MAalOTh SK IIOCTIHHMI, MOBTO-
PIOBaHMIA, TaK i BUIIAIKOBUH XapaKTep, HATPHUKIIAI, HATOPOKEHHS
MIePEMOXKIIIB KOHKYPC1B BUHAX1THUIITBA a00 IIEPEMOHI1, OB’ s3aH1
31 3HAYHUMHU MOMAISIMU B KUTT1 QipMHU.

VY paMKkax KyJIbTypHHUX KOMYHIKalliii nepenaeTbes iHdhopmariis
3a JIOTIOMOT'OI0 PI3HMX 3ac001B — IIe iCTOPii, JIETEeHIH, TIEPEKa3H,
TUTITKA 1 T. 1H. SIK MpaBUI0, BOHW BHPaXKalOTh y HESBHIN Gopmi
OCHOBHI I[IHHOCTI 1HHOBaliWHOT KyneTypu. I[H(DopMmaris mpo
IIIHHOCTI, sIKa 00epTaeThcs B KYJIBTYpHUX Mepexax, HaOyBae
cneunivHoi HopmMu, XapakTepHOI A AaHOI opraHizaiii, TOOTO
KYJIBTYPHUHA TPOCTip pi3HUX (ipM Mae CBOIO, BiIMIHHY Bij
IHIAX, MOBY. Y MeKax KOXKHOTO CHEIH(ITHOTO MPOCTOPY MOBa
KyJBTYpH yHi(iKOBaHa, TOOTO ICHY€E €IMHA TEPMIHOJIOT1S JIJIs BCIX
YYaCHHKIB opranizaiii. HasBHICTh BTaCHOT MOBH B IHHOBAIlIHHIN
KyJBTYp1 Aa€ 3MOTy HAHOUTBIIT BUPa3HO CHOPMYITIOBATH CYTHICTh
IIHHOCTEW OpraHizallii, Kl HOAUISIIOTh yCi.
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KoHTpoJIbHI 3anIMTAHHSA:

1. Oxapakrepusyiite nepcoHai, Wo BejAe IHHOBALIHY Ai-
SUIBHICTD Ha [IANPHEMCTBI.

2. Po3kpuiite CyTHICTh MOTHBALIi K (YHKIIT IHHOBALIHHO-
IO MEHEXKMEHTY.

3. o Take «noTpedn»?

4.V yoMy MOJSATA€E CYyTHICTh Teopu notpebd A. Macnoy?

5. Ilo Take MOTHB Ta MOTHUBalliliHa CTPyKTypa Joaunu? Ha-
BEJIiTh MPUKJIIAJIH.

6. YV 4OMy IOJIArae CyTHICTb POLECY CTUMYIIOBAHHS?

7. Po3kpuiiTe 3MICT MarepiallbHOro CTUMYJIFOBaHHS, TOKa-
KITb Ha IPUKIIA/IAX, SIK BOHO BILIMBAE HA IHHOBALIHY J{ISUIbHICTb.

8. PoskpwuiiTe CyTHICTh NPHHLMILIB, I1i1 BIJIMBOM SIKHX (Op-
MYOTbCSl METO/H HIPAIMOTO 1 IOOIYHOTO CTUMYIIFOBAHHS.

9. SIxy ponb Bifirpae 3apo0OiTHa IuiaTa B CTUMYIIIOBAaHHI 1H-
HOBAIIHO1 AisuTbHOCTI? HaBeniTe mpukiaau.

10. ki npUYMHN BUKIIMKAIOTh HEOOXiHICTh 3aCTOCOBYBATH
HENPAMi» METOAM CTUMYJIIOBaHHS?

11. Po3kpuiiTe CyTHICTb MOPaJIbHO-IICUXOJOTTYHUX CTUMY-
JIB Ta iX POJIb y PO3BUTKY TBOPYOCTI.

12. SIky poinb BiAirpae aepkaBa B CTUMYIJIIOBaHHI BHHAXIiJ-
HUIBKOI JisutbHOCTI? HaBemiTh npuKkiIaau.

13. Sk 3abe3neuyBary Ai€Be CTUMYJIIOBAaHHS TBOPUOi aKTHB-
HOCTI Ha MiANPUEMCTBI?

14. 1o o3Hauae «cmipajib 3HAHB 1 SIK BOHA CTBOPIOETHCS B
opraxizartii?

15. Slkuii MexaHi3M CTUMYIIOBaHHS TBOPYOI aKTUBHOCTI ic-
Hy€ Ha MiIpueMcTBax Ykpainu?

16. Onuuwire CyTHICTb pPI3HMX CTWICH KepIBHULTBA
1HHOBAIIHOIO AisTbHICTIO. HaBeniTh npukmagy.

17. Sxwii 13 cTuiel KepiBHUITBA, HA Ball MODIAL, €
HaifepekTuBHIIIMM?

18. Oxapaxrepu3yiiTe IHTEpPAaKTUBHHIA CTHJIb KEPiBHHIITBA,
HaBEIITh MPUKIA/IH.

19. 1o Take «iMiK» 1 K BIH CTBOPIOETHCSA?

20. Po3kpuiiTe CyTHICTh IHHOBALIHOI KYJIBTYpHU. SIKYy poib
BOHA BiJIirpa€ B CTUMYITFOBAaHHI iIHHOBAIIIN?



PO3/IL 9.

OLIIHKA E®PEKTUBHOCTI
IHHOBALIA

9.1. TenmeHuiss PO3BUTKY HAYKOBO-
TEXHIYHOI'0 Mporpecy i Horo B3aemMois 3
NPUPOJHUM i COLIAJTLHUM Cepe0BUIEeM

MosiTopunr  (aHDI.  monitoring) — 1€ TOCTiiiHe
CHIOCTEPEXEHHS, OI[iHKa 1 MPOTHO3 CTaHy HaBKOJUIIHBOTO
CEpeIOBUINA Yy 3B’S3KY 3 TOCIOAAPCHKOI JiSUTBHICTIO JIFOIUHHU.
Take cmocrepexxeHHs mependadae: 1) yCBIIOMIJICHHsS 1HHOBa-
IHHUX 3MiH, IO BiAOYyBalOTHCS; 2) MPOTHO3 1 OIIHKY aKTHB-
Hux cuin HTIIL, mo BmiauBaioTh Ha MNpoOLEC MPUCKOPEHHS 1H-
HOBAI[IMHUX 3MiH; 3) KOHTPOJb 3MiH Ta aJanTyBaHHS 10 HUX
COLII0EKOHOMIYHUX CHUCTEM Pi3HOTO THUILY.

BuOip iHHOBaIiHOT MOBEAIHKN COLIOEKOHOMIYHUX CHUCTEM
pi3HOTO piBHA (MANPUEMCTB, HAYKOBO-TEXHIYHHX aJIbsSHCIB,
perioHiB, AepkKaBU 1 T. 1H.) BU3HAYAETHCSA PIBHEM 3HAHb IPO
MOYKJIMBOCTI 1HHOBALl1|, TEHEHIIT IPUCKOPEHHSI iXHHOTO BILUIUBY
Ha 3MiHU HABKOJIMIITHHOTO CEPEI0BHUIIA, 3ATHICTD 10 MOIIHPEHHS,
3a0e3neueHHs  e€(PeKTUBHOCTI 1  KOHKYPEHTOCIPOMOXKHOCTI
€KOHOMIYHOT JiSUThHOCT1, PO3BUTOK COIIIOCUCTEM.

SIK yrke 3a3HaUanoCh, Ipyra noiaoBuHa XX ct. i mogatok XXI
CT. XapaKTEePU3YIOThCS IITMOOKUM BIJTHBOM HAyKOBO-TE€XHIYHOTO
porpecy Ha PO3BUTOK CBITOBOi ITMBUII3AINI, IO 3yMOBIIOE i
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KopiHHI 3MiHH. Lle# mporiec MMUpOKo BUCBITIIOETHCS B JIITEpaTypi.
YucieHH1 aBTOPU CTBEP.IKYIOTh, III0 TEMITU 3MiH IPHUCKOPIOIOTHCS
HACTIJIBKM IIBUJAKO, IIO Halla ysBa 3a HUMH HE BCTHTaE.
Comnianbanii icuxodor i3 CIIA Yoppen bennic migkpeciioe, mo
3a OCTaHHI POKH IMIBUJKICTH 3MiH 30UTBIINIACH HACTUIBKH, IO
HaBITh TPy01 HAOIMKEHHSI HE MOXYTh PEAJICTUYHO IX OIMCATH.
3MiHH, IPO MPUCKOPEHHSI IKUX 1E€THCS, OXOIUTIOIOTh YC1 CTOPOHU
COLIaTbHO-€KOHOMIYHOTO KHTTS CYCIIbCTBA KOXHOI KpaiHH.
HaBenemo pesiki mpukiamm Takux 3miH. [lo-mepire, maromcTBoO
NepeKUBa€e HaOIbII eKCTEHCUBHY 1 IIBUAKY ypOaHizaiito. Taxk,
y 1850p. TiNbKM 4OTHMpPU MICTa HA IUIAHETI MajJH HACEJIEHHS 10
I muta. To 1900 p. ix kinbKicTh 3pocia o 19,y 1960 p. — mo 141,
a ChOTOJHI MIiChKE HACEJIEHHS 3pocTae 31 MBUAKICTIO 6,5 % Ha
pik. Lle o3Ha9a€e MOABOEHHS MiCHKOTO HaceleHHs 3a 11 pokiB.

VY minoMy HaceneHHs 3eMili 3pOCTa€ BUCOKMMH TEMIIaMH,
pe3ylbTaToM 4YOro € 30UIbLIeHHA MOTped y BUPOOHUIITBI
NPOIYKTIB CHOXMBAaHHS, KaIliTAJIOBKIAIEHb B 1HQPACTPYKTYPY,
MIPUPOAHOI CHPOBUHH, eHeprii. Tak, CioKWBaHHS €HEPropecypcCiB
y CBITI TUIBbKH 3a nepiof 3 50-x 10 cepenuau 70-X poKiB 3pOCTalIO
B cepenqHboMy Ha 4,5% Ha pik 1 30UIBIIMIOCH TOPIBHSHO
3 movarkoM cToiiTTss B 10 pasiB. [IpuUCKOpIOIOTBCS TeMIH
MPOMUCIIOBOTO BUPOOHMIITBA PI3HOMAHITHHUX HOBUX TOBapiB,
CTBOPIOIOTHCSI TIPUHIIMIIOBO HOB1 TEXHOJIOTIT 1 3aco0u mparii —
MallluHY, O0JIaJIHaHHs, YCTaTKyBaHHs, IPUIaay, 1110 Ja€ 3HaYHe
3pOCTaHHS NPOAYKTUBHOCTI ITpalli, HOUTUPEHHS IHTEIEKTyaTbHUX
BUPOOHUIITB.

ExoHomicTH, couionord, (yTypojoru CTBEpIKYIOTh, LIO,
no4ynHaiouu 3 60-X poKiB BaJloBe BUPOOHHIITBO TOBAPIB 1 TOCIYT y
PO3BHHEHUX KpaiHaX MOJBOIOETHCS KOKHI 15 pOKiB, HUHI Ep10U
NOABOEHHS 3MEHUIyIOThCs. Lle o3Hawae, 110 B MOPIBHSHHI 3i
cBOiMHU OaTbKaMu TUTHHA, L0 TOCSIIIA MiJUTITKOBOTO BiKy B Oy/Ib-
AK1H 13 IIUX KpaiH, OXOIIEHA MOIBITHOIO KUTBKICTIO BCHOTO 3aHOBO
CTBOpPEHOro BUpoOHUITBOM. Konu cyyacHM MiJUTITOK JOCATHE
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30 pokiB, MOXKJIIMBO, 1 paHillle, CTAHEThCS APYre IMOJBOEHHS, a
70 70 poKiB MOXe CTaTHCS I’ATh TaKUX MOABOEHb — TOOTO KOJIH
JIO/IMHA JTOCSATHE MEHCIMHOrO BiKY, CYCIIJIBCTBO BUPOOIATUME B
32 pasu OibIle, HiXK TO/II, KOJIM BOHA TIPUMIILIA B 1IN CBIT.

Bucoxopo3BuHeHi kpainu, i nepiu 3a Bce CILA, SAnonis, neski
KpaiHu €BpONH, MEPEHIIIN 10 3rOpTaHHS CyTO HMPOMHUCIOBUX
BUPOOHUNTB Yy TpaAMIIMHOMY iX PO3YMIHHI 1 IIBHAKHUMH
TEMIIAMHA PO3BUBAIOTh BUCOKOTEXHOJIOTIUHI 1HTEJIEKTYyaJbHi
ramy3i. lle HaykoBO-gOCHiIHI 1 JOCHIAHO-KOHCTPYKTOPCHKI
po0oTH, ympaBiiHHSA (IHAHCOBUMU PUHKAMHU, PO3MIMPEHHS
cthepu mociyr, iHPOpMaTHKA, METUITMHA, ONITUMI3AIlis TPOLECIB
OCBITH, JOCIIJP)KEHHS HABKOJUIIHBOTO CEPENIOBHUINA, Yy TOMY
YHCIIi B HE36MHHUX YMOBaX.

Taki 3MiHH B CIiBBiIHOLIIEHHI CTAPOTO 1 HOBOTO BIUIMBAIOTh
Ha 3BUYKH, NIEPEKOHAHHS 1 CAMOCIPUHUHATTSA MUIBHOHIB JIFONIEH.
Hikonu B momepeaHii icTopil Tak paguKaJbHO 1 3a Takuil
KOPOTKHI Yac 11e CIiBBiIHOMIEHHS HE 3MIHIOBAJIOCH.

HenepepBHe moOpomkeHHS HOBUX 3HAaHb 1 IX MIpPAaKTHUYHE
BUKODHCTAaHHS  JOKOPIHHO  BHUIO3MIHIOE  IHTEJEKTyaJlbHE
CepeOBUIIIE JIIOANHHY, 1i cBiTOIsIA. CTHib 1 (opMu opranizamii
BUPOOHMIITBA 1 COIlyMy IEpPEeCcTaloTh OyTH CTaOUIPHUMHU:
BiZIOYBa€THhCS IHTEHCUBHHI MpOLIEC PO3IIUPEHHS HOMEHKIIATYPH
MPOAYKIli KOPOTKOCTPOKOBOTO 1 OJHOPA30BOTO CIIOKHBAHHS
(Hampukiaa, manepoBUN OIAT, TMOCYA, IFPAIIKH), IIBHIKO
CKOPOYYETBHCSl KUTTEBHMA ITMKJI TOBApiB, 3MIHCHIOETHCS MAacOBE
BUPOOHUITBO TOBAapiB, MOJBIMHOIO MPU3HAUEHHS (HAIPUKIAL,
KpICIIO-JIDKKO, MalluHa-AiM, mada-cTil i T. iH.), CTBOPIOIOTHCS
po30ipHi irpoBi MaiilaHYMKHM, THMYacoBi IIKIJIbHI OymiBiIi,
TOProBeJIbHI LEHTPH, SIKi, HOAIOHO OTHOPA30BOMY OJSTY, NAlOTh
JIONMHI PO3YMIHHS TPO HEMOCTIHHICT, IOro cepeaoBHINA.
BunukaioTs 111 apXiTeKTypHI TUM4YacoBi ciopyau. Hanpukiarn,
B Anmii apxitekrop Cenpuk Ilpaiic crnpoekTyBaB MOBHICTIO
NepecyBHUN yHIBepcuUTeT, sKkuii BiH Ha3BaB «thinkbelty,
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npu3HaueHui oocimyroByBaru 20 Tuc. cTyneHTiB y [liBHIYHOMY
Crappopmmmpi. Y Heto-HMopky gemapraMeHT TapKiB BUPININB
noOynyBatn 12 «po30ipHHX CHOPTUBHUX MaiIaHYMKIBY —
HEBEJIMYKI TUMYACOBl MalJaHUYMKH IJI IrOp CTBOPIOBAIMCH Ha
«BUIBHUX» TUITHKAX 3eMJI1, TOKH BUPIIIYyBaJIOCh MUTAHHS iXHHOTO
BUKOPHUCTAHHS, a MOTIM MOIVIM OyTH JEMOHTOBaHI i mepeBeeHl
B 1HIIIE MiCILI€E.

TeHaeHIisT HETOBrOBIYHOCTI BHSIBIISIETHCS B OyHIBHHUIITBI
KUTIIA, caMme Ti€l YaCTMHHU MaTepiaIbHOTO CEpPEOBUINA, SKE B
MUHYJIOMY TOPOKYBAJIO B JIIOAUHI MOYYTTS MOCTIHHOCTI Ta
3axucTy. [lepeOyoByIOThECS MiCTa, 3HOCATHCS 11Tl BYJIUIT, Oy TiBIIi
1 Ha IXHbOMY MICIIl HaJ[3BUYAIHO MIBUJIKO CIIOPY/KYIOTHCS HOBI.
TakuM 4YHHOM, Cy4YacHe MarepiajibHe CEepelIOBUIIE IIBHJIKO
3MiHIO€EThCS, 0 Ha nyMKy E. Toddnepa, He Mmoxxe He BIIMBaTH
Ha cepy TyXOBHOTO KUTTS JIOCH.

Crig BiA3HAUWTH, 110 MiJ BIUIMBOM IHHOBAIIHHUX MPOLIECIB
BiJIOyBaE€ThCS MPUCKOPEHHS CTPYKTYPHUX 3pYIIEHB y BCiX chepax
BUPOOHMIITBA. BOHM MOCTIMHO peopraHizyOThCs, YTBOPIOIOTHCS
HOBI Traiy3i, BHUIU disUIBHOCTI, MiJNPHEMCTBA, EKOHOMIYHA
Opi€HTallisl SKUX 3MIHIOETBCS — BiJl BHPOOHMIITBA TOBAapiB
10 BUPOOHHUITBA mOCHyr. DipMu 00’ €AHYIOTHCS, BEIMYE3HI
OpraHizaliifHi CTPYKTypU pO3IUIAIOTBCS, NepeOyaoBYIOThCS,
TPaHC(POPMYIOThCSI y OUIBII MJIOCKI MEPEKEBI CTPYKTYPH.

Ha wmixHapogHoMy piBHI TNPUCKOPIOIOTHCS — IMPOIIECH
TpaHCHAIIOHATI3aIli1, MOTIUOIIOETHC MIXKHAPOIHHM IO TIpa-
i, GopMyeThbCsl BCECBITHS 1HHOBalliliHA cepa Ha 0a3i HAyKOBO-
JOCITITHOT MEpEXi, IO OXOIUTIOE BECh CBIT, BHHUKAIOTh HOBI ITPO-
decii, yCKIaIHIOETbCSA CTPYKTYpa JKUTTA, HAIPUKJIIal, CACTEMHHHA
AHAJITUK, TPOTPAMICT, KOMIT IOTEPIINK, KOAYBaJbHUK, O010i-
OTeKap, MPAIOIOYUi 3 MAarHITHUMHU JUCKaMU — 1€ JIMIIE Maja
YacTKa THX, YU JISUTBHICTH TOB’S3aHA 3 KOMIT IOTEpaMH. Yce
e norpedye HOBUX BUIB CIIELIAJbHUX 3HaHb, cTapl npodecii
BTPAYalOTh CBOIO BJIACTUBICTH 1 MOCTYNOBO 3HUKaIOTh. HaBiTh
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TOJI, KOJIM Ha3Ba mpodecii 3aIMIIa€TbCsl KOJUIITHBOI, 3MICT
camMoi poOOTH TpaHCPOPMYETbCSA 1 JIHOAU, L0 il BUKOHYIOTb,
3MIHIOIOTBCS T€X. Byab-gki 3MiHM B poOOTI CYyNpOBOAKYIOTHCS
neBHUM cTpecoM. JlroanHa mo30yBaeThes CTapUX 3BUUOK, CTAPUX
METO/IiB CHIUJIKyBaHHS 1 TOBUHHA HABYATUCS HOBOMY. Po3yMiHHS
TOro, HI0 HisgKa poboTa He MoOXxe OyTH ICTUHHO MOCTIHHOIO,
3yMOBITIO€ (OPMYBAaHHS BITHOCHH YMOBHHMX, MOJIYJAbHUX 1 B
OUTpIIINA Mipi TUMYACOBHX. 3pOCTa€ MOOUIBHICTH 1 TUIMHHICTD
po6odoi cuu.

Lle#t mporiec € XapakTEpPHOIO PHUCOI0 CYy4acCHOCTI OaraTthbox
kpain. Tak, B AHIIII MIMHHICTE POOOYOI CHIM Y BUPOOHMYIM
ctepi cranoButb 3040 % Ha pik, y @paniii — 6muspko 20 %, y
HIBewii — 25-30 %.

MoOGiThHICTh aMEepUKAaHCHKOI pOoO0YOl CWIIM BIBiUl BHIIA
3aX1THOEBPOMNEHCHKOI. 3a oauH TIIBKH pik (1967-1968) 36 muH
aMepUKaHIIIB 3MIHWIN CBOIO ajjpecy. | Take MacoBe nepemileHHs
snificatoeThes B CLIA mopivHo.

JlocmiKeHHS CBi4aTh, 10 TEMITH MEPEMIHH MICIl poOOTH
JUIl BYCHMX, 1H)KEHEpiB, Mpaliooynx y chepax iHHOBaLiHHOL
nistbHOCTI B CLIIA, mpubGiau3HO 1m1e BABIYI BHUINI, HIK B 1HIIAX
rajy3sax amepukaHcbkoi mpomucioBocTi. L{opiuno 20-25% npa-
moounXx 'y «CHUTIKOHOBIH JONHMHI» 3MIHIOIOTH Miclie PoOOTH,
3-5% aMepHUKaHChKUX YYEHUX MEePeXoJATh HIOPIYHO 3 IHAYCTPil
B YHIBEPCUTETH 1 HaBIaKH.

Ile#i mpomec, 3 omHOro OOKYy, MO3WTUBHO BIUIMBAaE Ha
MNIBUJKICTh TOMIUPEHHS HOBHX TEXHOJIOTIM, a 3 IHIIOrO0 —
MOOUTBHICTh BHCOKOKBaTi(pikoBaHOI TIparii (pyHIaMeHTalbHe
BIUINBA€ Ha BeCb OOpPHC aMEpHUKAaHCHKOi 1H(pOopMaLiiHOT
1HAYCTpiil, CTBOPIOIOTHCS HOBI HAyKOEMH1 (ipMH, SIK1 IIOTH K
pylIiiiHa cuja iIHHOBaIIHHOTO MPOLIECY.

[Tporiecu MOOIBHOCTI Ta Mirparii HaceIeHHs Bi0yBalOTHCS
Maibke B yCiX KpaiHax CBITY. XBHJIO MacoBOI MIXXHApOIHOT
Mmirpaii nepexusae €Bpona. CreniaaicTi, poOITHUKH THCSYaMH
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npuikKaTh 3 Aipkupy, Typmii, Icnanii, FOrocnagii, Ykpainu,
kpain Cepennporo Cxony B €KOHOMIYHO PO3BHHEHI KpaiHU €B-
poru. Hanpuknan, y Kenbni (HiMmedunHa) Ha Benmnue3HOMY 3aBO-
ni @opaa yBepTh POOITHUKIB — TYPKH, 1HIIN 1HO3€MHI pOOITHUKH
«ocigaote» y llIBeiuapii, ®Ppannii, [anii, [Bemii. IIpore,
y €Bpormi, Ha AYMKY AOCIITHUKIB, 3HAYHA YacTWHA Mirparii
3yMOBJICHA IIEPEXO0JIOM BiJ] CLIIBCHKOTO rocriofgapcTna (0e3po0iTTs)
1o pomucioBocti. Y CHIA, HaBnaku, nepepo3noii HaceIeHHs,
10 POJIOBXKYETHCS, (HOPMY€E HOBUI CTIOCIO )KUTTSI, TIOB’ sI3aHUM 13
3apOKEHHSAM CYTEePIHAYCTPIAIbHOTO CYCHIIbCTBA, 110 € Pe3ylib-
TaTOM TPHCKOPEHHs JIAHIFOKKOBOI peakilii 3MiH: HAyKOBi BiJ-
KpPUTTS — po3po0Ka 1 BOPOBAPKEHHS 1HHOBAIil — BUKOPUCTaHHS
— MOUIMPEHHS — BIUIMB — F€HEPYBAHHS HOBUX TBOPUYUX iJIeH —
pi3Ko 3pocTaroda KprBa MPUCKOPEHHS COLIaTbHO-EKOHOMIYHOTO
PO3BHUTKY CYCIUIBCTBA, yCiX cdep Horo misutbHOCTI. Kpim Toro,
1HTEepBaJI MK CTAJisIMH LUKy CKOPOUYETHCS 1 IPUCKOPIOIOTHCS
HOr0 TEMITH.

VY nmiTeparypi iCHYIOTh TakKi BH3HAY€HHS I[LOTO TIPOIECY:
TpaHCIHIyCTpiamizallis, MOCTIHAYyCTpiami3allis, MOCTIUBLII3aIliS,
CYCHUIBCTBO 1H(GOPMALIHHUX TEXHOIOT M.

[Ipore Bci 1l TepMiHM BU3HAYAIOTh CKJIATHUN 1 IIBHIKUN
nopolec He MpocTo 3Mi, a pagukanbHoi TpaHchopmaii
CYCHUIBbCTBA M yCiX CKIIaJIOBUX HOTO CTPYKTYp. Hame pakT3Beprae
yBary aMepukanchkuii cortionor [[. bemn, sxkuii BUCyHYB 111€ Ha
noyarky 70-x pokiB XX CT. KOHIEMIIIO0 «HIOCTIHAYCTPiadbHOTO
cycniibcTBa». Ha Horo nymKy, 30UIbIIEHHS BIUIMBY HAayKH
Ha BUPOOHHWYI TMPOIECH 1 TOB’S3aHE 3 ITUM ITABUIICHHS POJIi
HayKOBO-TEXHIYHOTO IEPCOHAITY, BIPOBAHKEHHS 1H(OpMaLiHHUX
TEXHOJIOT1H CBiYaTh PO HOBY (pa3y PO3BHUTKY CYCHIILCTBA, 0O
came BIPOBAKEHHSI KOMIT IOTEPHOT TEXHOJIOT1i Y BUPOOHHUIITBO
3aM04YaTKyBaji0o HOBY IPOMHUCIIOBY PEBOJIOLII0, PE3YAbTATH SKOL
Oe3rmocepeIHbO0 TOPKAIOTHCS CTAHOBHINA 1HIMBI/Ia B CYyCITBCTBI.
30BHIIIHE TMPUCKOPEHHSI TEPETBOPIOETHCSI B MPUCKOPEHHS
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BHyTpimHe. «Konu pedi mounHarTh 3MiHIOBATHCH 30BHIIIHBO, Y
Hac BiJI0yBaIOThCS MapayebHi 3MIHU BCEPEANHI», — CTBEPIIKYE
Kpucropep Paiit 3 IHCTHTYTYy MOCHIIKEHb BIUIMBY HayKH
Ha JIIOAWHY. XapakTep IMX 3MIH HACTUIBKM TIMOOKHM, 1o 3
MIPUCKOPEHHSAM PO3BUTKY 1HMBI1/IA 1 TIOJICTBY B LIIJIOMY HEOOX1/1HO
OyTH aanTOBaHUMH JI0 IIUX 3MiH.

[HTEHCHBHICTh 1HHOBAIIIHHUX TPOIECIB y KpaiHax CBITY
ICTOTHO 3arocTproe NpoOJIeMU B3AaEMO3B’S3KY JIIOAMHU 3
HaBKOJIMIIHIM cepenoBuiieM. Uepe3 3pocTaioue BHKOPUCTAHHS
OPUPOTHUX PECYpPCiB Ta 3a0pyqHEHHsS MOBKULIS BiAXOAAMH
JFOJICHKOT NISTTBHOCTI (CLIBCHKOTO TOCTIOAAPCTBA, IIPOMHUCIIOBOCTI,
TPAHCIOPTY Ta 1H.) IPUCKOPIOETHCS €KOJIOT1YHa Kpu3a. [TTobanpHe
MOTETUTIHHS, KUCTIOTHI 011, XiMiuHe 3a0pyIHEHHS BOJH, IPYHTY,
MOBITPS, 1Ki IECTUIUIAMH, TOKCHHAMHU CTAaHOBIISATH 3arpo3y HE
TIJTBKH 37I0POB 10 JIFONICH, a i1 cCaMOMY ICHYBaHHIO ITUBLTI3AIlii.

Jlo HallBayKJIMBIIIMX €KOJOTIUHUX MPOOIeM, 10 3’ ABUIHCA
BHACJTIIOK iIHHOBAIIHHOT TisUTHHOCTI 1 SIKi TOTPEOYIOTh HETaiHOTO
BUPIIIIEHHS, HAJIC)KATh:

® 00asibHl 3MIHM KJIIMary — TaK 3BaHUN «IIapHUKOBHH
edeKT», IKNil BUHUKAE B pE3y/IbTaTi KOHIEHTPAIil ByTJIEKACIIOTO
raszy, 110 IPU3BOJAUTH 10 MOTEIUIIHHSA, M1ABUIICHHS TEMIIEPaTypu
HAa IJIaHEeTI;

® pyifHyBaHHsI 030HOBOTO IIapy 1| BHHUKHEHHS 030HOBUX JIip;

® [10BEH1 1 TOCYXH Ta HECTaya MUTHOI BOJY;

® 320py/IHECHHS MTOBITPSI HACTLIBKH, IIO 1€ CTa€ HeOEe3MEUHUM
JUTSL 370POB’ ST JTFONIEH;

® 3HIDKEHHS POAIOYOCTI CUTBCHKOTOCTIONAPCHKUX IPYHTIB;

® BUMHUpPAaHHs 0ararb0X BU/IB POCIIHH, ITAX1B, TBAPUH;

® 3HUIIEHHS JIICIB Yy TMPOIECI TOCMOAAPCHKOI IsIIBHOCTI,
JIICOBI MOXKEXKI;

® HAKOTIMYCHHS BiJIXO/IiB JTFOJICHKOI JisSTHHOCTI.

[Ipupoga — me «rimo» mromunau. lle o3Hadae, MO BOHU
CTBOPIOIOTH OJIHA 3 OJHOI HEPO3PUBHY €IHICTh. JItoAchbke
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CYCHUIBCTBO HE MOXE ICHYBaTH I103a IPUPONOI0, — IIMCAB
B. 1. Bepnancekmii. Came mpupona 3yMOBIIOE pPO3YMHY
TISTBHICTD CYCIIUIBCTBA, Ja€ oMy marepianu, pecypeu. lle He
03HA4ae, 1110 JIFOJICTBO HE MA€ IIPaBa BIOCKOHAIIOBATH, 3MIHIOBATH
CEpEeIOBUINE CBOTO IMPOXKUBAHHS, aje€ BOHO IMOBHHHO UIyKaTH
OoNnTHUMajbHI (JOPMHU BJOCKOHAJIEHHS, ONTHUMAJIbHI 3 TOUYKH 30pYy
30epexeHHs1 piBHoBarum Oiocdepu. I[Ipore cydacHa HaykoBO-
TEXHIYHA PEBOJIOLIS IHTEHCU(]IKYe 1HIyCTpiaJbHEe BTPyYaHHS B
npupoHi npouecu. Hanpuknaa, AMepukaHCbKe METEOPOJIOTIUHE
TOBAapHUCTBO CTBEP/IKYE, L0 YNPABIIHHS MOr0J0I0 CHOTOHI — 1€
pEeanbHICTb.

AnminicTpauis HamioHaapHOTO yIpaBiIiHHS 3 a6pOHABTUKH 1
nocinimkeHHsa kocMiunoro npoctopy (HACA) BuBUa€e KOHIIETIIIFO
TiraHTCHKOTO OpOITANIBHOTO J[3€pKaja, 3JaTHOTO BiIOMBATH
COHSYHE CBITVIO 1 CHPSIMOBYBAaTM HOTO HAa HIYHMMA OIK 3eml.
Odiuiitauii npeacraBauk HACA Jlxopmx E. Mintep 3as1BuB y
Konrpeci, mo CHIA MoxyTh BEBECTH Ha OpOITY BeIMYE3HUI
CYIYTHUK, SIKHH 3acClIOHATUME COHSYHE CBITIO HaJ MEBHUM
paiioHOM, 3aHYpPIOIOYHM MOT0 B HAIiBTIHb, 3MIHIOIOUM CBITJIIOBUIi
pexxum. Ilpore 30BciM HEBimoMo, sKi OymyTh COIiabHO-
TICUXOJIOTIYHI Ta MPUPOIHI HACIIIKK MAHIMYJALIl IOTOIOTO.
Bisomo, 1110 cTaH MOroAu MOBHICTIO B3a€EMOIIOB’ I3aHHI: HEBEJIHKI
3MIHM B OJJHOMY MiCIll MOXKYTh BUKJIMKAaTU 3ryOHI HAclIIKU H
THITIOMY.

HoBi reHetnuHi 3HaHHS JAlOTh 3MOTY CHOTOJIHI BUYEHUM
MpaIfoBaTi 31 CHAJKOBICTIO JIFOAWHU 1 MaHIMYJIIOBaTH T€HAMU
JUIs. CTBOPEHHS 30BCIM HOBOI «BepcCii» JIOIUHU. 3a JOIIOMOTIO0
KJIOHYBAHHS 3 i7Iep AOPOCIHUX KIITUH MOKITUBO BUPOILYBaTH HOBI
OpraHi3MH 3 TUMH K TCHETUYHUMH XapaKTEPUCTUKAMH JIFOIUHH,
Mo ¥ y KITHHHUX sapax. OnepiaHa «KOMish JIIOAWHU IOYHE
JKUTTA 3 TEHETHYHUMHM 3I10HOCTSIMH, 1MEHTHYHUMHA 3010HOCTIM
noHopa. [Toku 10 cepen HayKOBOTO CIIBTOBApHCTBA TPHBAIOTH
OypxXJIMBi JUCKYCii BITHOCHO MOpalbHO-eTUYHUX TIpobiaem. HoBa
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TeHETHKA BUKJIMKA€ CYMHIBH, KOJMBaHHS 1 3kax. [Toku 1m0.

OTxe, K CTBEPKYIOTh YU€H1, CTBOPIOIOYH 1 BIIPOBAKYIOUH
HAayKOEMHI HOBOBBEJIEHHS B pI3HI raigy3l TOCHOJapIOBAHHS:
MIPOMHUCIIOBICTh, arpoONPOMMCIIOBHIA KOMIUIEKC, 1H(OopMariiiHi
CHCTEMH, MeIuKo-Oionoriuny cdepy, cdepy mociyr i ceppicy
TOLIO, — Y MEpIly 4Yepry CJiJ MpPOrHO3yBaTH M aHajii3yBaTu
MOKJIMUBI HETAaTHWBHI HACTIJKH iX pE3yJIbTaTiB 3 TOYKH 30Dy
3a0e3nedyeHHs] O€3MeKU ICHyBaHHS JIIOAMHU, CaMOi IHMBLII3AIlil
B LIJIOMY. AHaJITHKO-eKCepTHa poboTa y cdepi 1HHOBALIHHOT
TiSUTBHOCTI Mae OyTH HEBiJ €MHOIO YaCTHHOIO PO3POOKHU OyIib-
SIKOTO 1HHOBALIIHOTO MPOEKTY YW HAyKOEMHOTO HOBOBBEACHHS,
MiATOTOBKH 10 WOTO BIPOBA/DKCHHS B MPAKTUKY. [lOHATTS
Oe3MneKy iIHHOBAIIIH y )KOTHOMY pa3i He CTaBUTh 0ap’€piB pi3HUM
3MiHaM, HOBOBBEICHHSIM 1 OHOBJICHHSIM B JKUTTI CYyCIIJIbCTBA,
pOTEe HEOOX1THO BKA3yBaTH MEKI THM 3 HUX, K1 MOKYTb 31pBaTH
a00 MOPYIIUTH COLIAJBbHO-ICTOPUYHHMNA 1 €KOHOMIYHMNA HpOIeC
IPUPOITHOTO PO3BUTKY CYCITIIBCTBA.

besneka iHHOBamii SK (i3UYHA KaTEropis OIIHIOETHCS
3a JIONMOMOTOI0 BIANOBITHUX KPHUTEPIiB ONTHUMAIBHOCTI, fKi
MOXYTh OyTH pO3pOOJICHI BiIMTOBIAHO 10 MEBHUX IHHOBAIINA YH
IHHOBAIIMHOI JiSTILHOCTI B KOXKHOMY KOHKPETHOMY BHUIIAJKY.

VY 3aranbHOMY BHIJISAI 1HTErpajibHy Oe3neKy iHHOBaLil
CIIJl pO3DIANATH SIK CYKYITHICTh CKJIQZIOBUX, KOXHA 3 SIKHX
XapaKTepHu3y€e OKpeMi I'paHi IHTerpaJibHOI O€3IMeKH IHHOBAIIiH.
Jlo HUX B MepIy Yepry HaJleKUTh €KOJIOTiuHa Oe3reKa iHHOBAIliH
Ta 1HHOBAIIWHOI IisTbHOCTI. BoHa momsirae y BiJMOBITHOCTI
MOKa3HWKIB (DyHKIIOHYBaHHS 1HHOBAIIIHHOI JIsUIBHOCTI Ta
IHHOBAIill KpUTEpisAM 1 MeXaM, JOMYCTUMHM €KOJOTTUHUMHU
NOKa3HUKaMH 1 HOPMaMH, YCTAHOBICHHMH pETiOHAJIbHUMH,
MICIIEBUMU Ta (pefepaqbHUMU HOPMATUBHUMU aKTaMH, a TAKOXK
MDKHapOJHUMHU 1 MDKIEP>)KaBHUMH YTOAAMU i TOTOBOPaMH.

JIxepenoM eKOJIOTIYHOTO PU3HWKY, SIK YK€ BiJ3HAYajIoCh, €
COLIIOTEXHOTEHHI YMHHUKH. BUKOpPHCTaHHS HOBUX TEXHOJOTIH,
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CKJIQJIHUX HAyKOBO-TE€XHOJIOTTYHUX KOMILIEKCIB MPU3BOIUTH 10
PI3KOTO 3pOCTaHHS AHTPOTIOTEHHUX HABAHTA)XCHb Ha MPHUPOJIHE
CepeloBHILE, 10 POOUTH EKOJOTIYHUI PU3UK HEMHHYYHM 1
CTBOPIOE 3arpo3y €KOJIOTIYHOTO Juxa. SKIIo B3ATH 10 yBarw,
10 HOBI HAyKOBI BIAKPUTTSA 3AIACHIOIOTHCS IIOMHS, TO CTa€
3pO3YMIIOI0 TPUBOTA, SKY BHKIMKAE Y JIIOACTBA HE TUIBKH
3a0pyAHEHICTh BOJH 1 TIOBITPSI, @ i 3MIHHA BCHOTO IHTEJIEKTYyJIBHOTO
CepeIOBUINA JTFOMUHU 1 HOTO CBITOTISI Y.

Hanpukian, 3a mporHo3amu BueHUX, y HanOmmxui 50
POKIB JIOCTBO Oy/le OCBOIOBAaTH MoOpe M eKCIUTyaTyBaTH MOro
SIK 1HTETpaJIbHy YaCTHHY HAIIOl TUIAHETH: JJIS BIATIOYHMHKY, SIK
JDKepeno 1Ki, MiHepalliB, SIK peaJlbHUN KUTTeBUN mpocTip. Ha
JTaHUK 4Yac TUIBKH 5 % MOpPCBHKOI TepuTOpii A0Ope BHBYEHO.
[Ipore 1eit migBomHUI CBIiT OaraTwii HAPTOIO, Ta30M, BYTLLISM,
K00aJIbTOM, YpaHOM, OJIOBOM Ta iH. Yke Terep SmoHis mopoKy
Bun00yBae 10 MIH T BYriuig 3 MiABOAHHUX IIAxT, a [HIOHE3Is,
Tainana, Manaii3ist JOOyBaIOTh OJIOBO 3 OKCaHY.

Ha nymxy E. Todbdnepa, yepes aesikuii gac KoM MOXKITHBI
BiMICbKOBI KOH(IIKTH MK KpaiHaMH1 32 OKpeMi AUISTHKU JJHA OKEaHYy.
Croroani Tineku B CIIIA nonan 600 koMaHii, BKIIFOYalOYH TAKHX
riranTiB, sk «Cranmapt oy, «lOHIOH kKapOimy, yXe roToBi 10
CEepHO3HOr0 CyNepHHIITBA 32 Mope. KOHKYpeHIIisl CTUMYITIOBaTUME
Oy/b-sIKe TIPUCKOPEHHS BIIPOBAKEHHSI HOBUX TEXHOJIOT1H. OKpeMi
rajxysi OyayTh CHeMiali3yBaTUCh Ha BHPOOHHUIITBI CKJIAJIHOI,
JIOpOroi TeXHIKM Ui poOOTH B yMOBax MOps: IITMOOKOBOIHI
JOCITITH] KopalJIi, pATIBHI M1IBOIHI YOBHH, €IIEKTPOHHI «ITACTYXI)
«puOHOI yepenn». OCBOEHHS MOPS IIie 0araro 1110 3MIHHUTb Yy )KHTTI
nroncTBa. Tomy, 3aCTOCOBYIOUM HOBI TEXHOJIOTII, BUAM CHEPTIi,
MaTepiai 4d MPOMHUCIIOBUN XIMIKaT, CJIJ] BU3HAYATH, SIK BOHU
3MIHATh TOHKY €KOJIOTi4HY PIBHOBAry, BiJ| SIKOi 3aJIC)KUTh KHUTTS
JFONIEH Ha TIJIaHETI.

Kpim Toro, ciijg nepeadadary ix moOiuyHUM BIUIUB HAa BETUKUX
4acoBHUX 1 MPOCTOpOBUX Binpizkax. [Ipomuciosi Bigxomu, ski
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CKUJAIOTHCS B PIUKY, MOXKYTh IMIIHATUCH HAa TOBEPXHIO OKEaHy 3a
TUCSUY 1 O1JIbIIIE KIJIOMETPIB BiJl HET.

HeoOximqno mnepenbavatu HacHiAKA Oyab-sSKO1 1HHOBAIIII,
AKIIO € MMOBIPHICTh 3arpO3U Ta CEPHO3HOT KON €KOCHCTEMI.
HayxkoBii cTBepIKYIOTh, 110 Ma€e OyTH po3poOiieHa KOHLICHIIS
PaLiOHAJILHOCTI €KOJIOTIYHOI 1HHOBALIMHOI Oe3MeKH, CYTHICTh
SIKO1 TTOJISITa€ B HEOOX1THOCTI PO3POOIISATH 1 BIPOBAKYBATH TLTHKH
TaKi IHHOBAI[i{HI TPOEKTH HAYKOEMHUX CUCTEM 1 TEXHOJIOTIH, fKi
B yMOBax 3a0e3Me4YeHHs] MIHIMAJIbHOTO E€KOJOTIYHOIO PHU3UKY
JIAl0Th EKOHOMIYHUH 1 corlianbHUM €PEKTH, KOTP1 HE HIDKYE JETKUX
MOPOTOBUX 3HAYCHb (JIOCTATHIX, 3aJaHUX, MaKCHMAaJbHUX).
Konuenuist paifioHaabHOCT1 OXOILIIOE, 3 OAHOTO OOKY, CTBOPEHHS
METOOJOT1, aHai3y W YNpaBliHHSI €KOHOMIYHUM PH3UKOM, a 3
iHIIOro — Mpo0ieMy OLIHIOBaHHS B CYKYITHOCTI €KOHOMIYHOI i
corianbHOi €(peKTUBHOCTI IHHOBAITIH.

L1i mpobieMu cTaroTh OCOONMBO AKTyaJbHUMH Y 3B’S3KY 3
NPUAHATTSAM CBITOBOIO CIUIBHOTOIO B Pio-me-Kaneiipo B 1992 p.
Konnermii cranmoro po3sutky B XXI cT. (Tak 3Banoi Jlexmapartii
Pio), sikoro nepen6aueHo 30anaHCcOBaHUI PO3BUTOK JIFOAMHH 1 ITPU-
pomau, TOOTO eKoJIoTiuHY piBHOBAry. OTHUM 3 BOKITMBHX IPUHITHITIB
i€l KoHLEeNii € 3a0e3Me4eHHs TOBroTPUBAJIOro BUKOPUCTAHHS Ta
PETYIIIOBaHHS MPUPOAHUX PECYpCiB. Y BCIX PO3BMHEHUX KpaiHax
CBITY (DOPMYETHCS EKOJIOTIUHE 3aKOHOIABCTBO, PO3POOIISIOTHCS
JIeprKaBHICTaHIapTHEKOJIOTTYHO10€3MEKH, €KOJIOTTYHO1eKCIIEPTH3H,
CTaHAAPTU SIKOCTI HABKOJMIIIHBOTO CEPEIOBHUILA, CTBOPIOIOTHCS
HOB1 1HCTUTYLIMHI cTpykTypHu. Tak, 30kpema, npu IOHECKO
ctBopeHo KomiteT 3 6ioeTuku. Y SAnonii opranizoBano Jlociiaauii
[EHTP IHHOBAIIMHUX TEXHOIOT1i A71st 3emui. Y Tomnanii cTBOpeHO
ATEHTCTBO PO3BHTKY EHEPreTHKH Ta OXOPOHW HABKOJIMIIHBOTO
cepenopuia «Novemy». AHamoriyHi oprasizamii ado ¢oHau
CTBOpEHi B Oaratbox KpaiHax cBity. B Ykpaini pecTpykTypu3aris
€KOHOMIKH B HalpsIM1 €KOJIOT13a11i1 CTa€ OJJHUM 3 BaXKJIMBHX 3aBJIaHb
JepKaBHOT EKOHOMIYHOI TIONITUKUA. BUKOpHCTaHHS JOCBiAY
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MPOBITHUX KpaiH y cdepi eKonorizallii 1HHOBAIIMHOI TisIbHOCTI
€ HEeOoOXIHUM 3aX0foM Yy KpaiHi. HaranbHuM cTae BUpIIIEHHS
NUTaHb YCYHEHHS HachiakiB YopHOOMIbChKOI Karactpodw,
3a0pyAHEHHS TEPUTOPIN PallOAKTUBHUMHU €JIEMEHTaMU, BUKHUIaMU
BUPOOHMILITBA, TPAHCIIOPTY, MOOYTOBHX BiaxofiB. CTpareriuHuM
HaIMpsIMOM PECTPYKTYpH3aLlii MiAX0Ly 10 PpoOIeMHU eKoJIori3allii €
(dbopMyBaHHS CBIZIOMOCTI JIFO/IEH, €KOJIOTIYHOI KyJIBTYpH MHUCIICHHS
1 moBemiHkW. I 3aKpilJIeHHS TIUOOKUX 3MIH Yy JTFOACHKIH
CBIIOMOCTI HEOOXI1THO TmepedyayBaTh CHCTEMY BHXOBAHHS,
npoeciifHOT MiArOTOBKK W OCBITH HACEJIEHHS Ha BCiX DPIBHSX,
30pi€EHTYBATH HOTO Ha (OPMYBAHHS EKOJIOTIYHOTO CBITOIVISAY Ta
€KOJIOTTYHOI BIAITOBIAAILHOCTI.

JlocmimkeHHs 1iel mpobiaemMu mokasye, 1o 3a yMOB aKTUBHOT
pEeKIIaMu 1 poMaraHay €KOJIOTIYHOI KyJIbTYPH, Ui 3IiHCHEHHS
«pEeBOMIONIT  CBIJOMOCTI» JOCTaTHBO JKUTTA  OJHOTO-IBOX
nokosinb. Hanpuknan, y SInoxii 3a paxyHOK CBiJOMOTO CTaBJICHHS
HACEJICHHS JI0 €KOJIOTii MOOyTOBi BiAXoAu (CKJIO, BUKOPHCTaHI
Oarapeiiku, TeJleBI30pH, MpajbHI MAIIWHU, KOHCEPBHI OaHKH,
aKyMyJISITOpY TOIIO) 30MparoTbcss B OKpeMi KOHTEHHepH i
BUKOPHCTOBYIOTBCS SIK PECypCH JJsi BUPOOHWITBA. YHACIIIOK
iX perupkyssaiii onepxkyTh 20-25 T mini, 15 T anromiHiro, 1H-
IIMX MPOAYKTIB HA PIK, 1[0 3MEHIIY€E MOTpedy B IIUX MPUPOIHUX
pecypcax. Pemupkyssiiisi B SnoHii mepeTBOpmiiach Ha OKpEMY
rany3b. [lepkaBa ctumynroe (4epe3 Mk, KpeauTH, cyOocumii
TOWIO) AISIIBHICTD MiANpPUEMCTB y cdepi exororizanii. [Iupoko
3aCTOCOBYETHCSI IMUIBIOBUN PEKUM HPUCKOPEHOI amMopTH3allii
JUISE €KOTEXHOJIOTIM Ta OYHCHOTO OONaHAHHS: O3BOJSETHCS
cnucyBaru 50 % ix BaprocTi B nepimii pik. Taka monituka nae
3MOTy MiAMPUEMCTBAM IIBUIKO 00€PTATH 1HBECTHUIIIMHI KOIITH 1
CTEXXHUTH 3a IHHOBAIIISIMH B I1ili cdepi.

VY Hamr gac y BCiX KpaiHax CBITY PO3pOOISIOTHCS €KOJIOTIHHO
OpIEHTOBAH1 KOHLEMIIi PO3BUTKY 1 BIPOBAKYIOTHCS B JKUTTS.
[IpuitHaTi OUMBLIICTIO KpaiH CBITy CHCTEMH MIXKHapOIHHUX
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crangaptiB (MC) ICO cepiii 900 ta 1400, mo Oynu po3pobieHi
1 3aTBep/KeHI MIKHApOIHOIO OpraHi3ali€lo i3 cTaHapTH3amii
(ICO). Bonu craBnsTh MEBHI BUMOTH JI0 €KOJIOTIYHOI Oe3nexu
MIPOYKTIB, SIK Ha CTaJli MPOEKTYBaHHS, PO3POOKH, BUPOOHUIITBA,
30epiranHs, Tak 1 Ha cTajaii yTwmizamii, micias BUKOPUCTAHHS.
VrpoBamxkenns cranaaptiB MC ICO B Ykpaini € HeoOX1gHUM
3aX0fIOM JJIsl TIOKpallaHHS EKOHOMIKO-€KOJIOTIYHOI CHUTYaIlli,
PO3BHUTKY €KOJIOTIYHO OpIEHTOBAHOTO Oi3HECY Ta IIiIBUIICHHS
MDKHApPOJHOTO CTaTyCy KpaiHH.

be3 po3poOku nep:kaBHOI KOMILIEKCHOI MporpaMu, sika 0
BKJTIOYAJIa COIIIOCKOHOMIYHI 1 OpTaHi3aiifHO-eTHYHI PETYISTOPH
B3a€MOJIIT JIIOIMHU 1 IPUPOJH, BUPIIIUTH €KOJIOTIYHI MpoOIeMu
B YkpaiHi npoGnemarnyHo. HeoOXiTHO CTBOPUTH €KOHOMIUHUIA
MeXaHi3M, M0 CTHUMYJIIOE TIpUBaTHUHA Oi3HEC 3 TmepepoOKH
BiixoiB. Y SIMOHIT B KO)KHOMY BEJIMKOMY MICTI JTi€ KIJIbKa 3aBOJIIB
3 nepepoOku BiaxomiB i cmitta. Tinbku B Tokio ix monax 20.
SInoHis eKcopTye CBOI TEXHOJIOTII PEIMPKYIIALIi B pi3HI KpaiHu
CBITY, MO MOXke OyTH IIKaBUM 1 i YKpaiHu, Ae mpodiema
yTHII3a1ii BIAXO/AIB CTOITh HA3BUYAHHO TOCTPO.

9.2. CyTHICTBH IPOOIeMH OLiIHKH e(eK-
THUBHOCTI iHHOBAIlil

Buxomsgum 3 TOro, ImO IHHOBAIlMiHA JISUIBHICTE €
BUPIIIAIEHUM €JIEMEHTOM PO3BUTKY CY4acCHOTO BHPOOHHIITBA,
npoOIeMH €KOHOMIYHOTO OOTPYHTYBaHHS iHHOBAI[IMHUX PillICHb
HaOyBalOTh 0COONMMBOI akTyanbHOCTI. L{i mpobaeMu BaKIUBI K
Ha piBHI NiANpUEMCTB (OpraHizaiiil), Tak 1 Ha BHUILUX PIBHAX
yIPaBIIiHHS HAIlIOHATBHOK €KOHOMIKOFO, 30KpeMa MIPH PO3IOILITI
OIODKETHUX KOIITIB Ha (iHAHCYBaHHA HAyKOBO-TEXHIYHHX,
COLIANbHUX Ta IHIINX 3araJbHO/IEPKaBHHUX MPOTpaM.

OcoOIMBICTIO TIIXO/IB /IO OMIHKU €()eKTUBHOCTI IHHOBAIIIH
rOCTIOAAPIOIOYHMX CYO’€KTIB PI3HUX PIBHIB, IIIOUYUX y PUHKOBHUX
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YMOBaX, CJIiJ] yBaKaTH PI3HMIO B MUIAX, SKI BOHM BU3HAYAIOTh
y cBoiil nisibHOCTI. Tak, Aep»aBHi OpraHu BiaJu i yIpaBiliHHA,
II0 MalTh PETYJIIOBATH COIIAJIbHO-EKOHOMIYHI TIPOLIECH B
JeprKaBi, BUXOAATH 13 NIOOATBHUX 3aBJIaHb PO3BUTKY CYCITIJILCTBA
B 1iiomy. JlepkaBa ¢opmye 30BHIIIHI YMOBU (IHHOBaLIHHY
HOJITUKY) AJI TOCHOAAPIOBAHHS MIJIPUEMCTB, CTUMYJIIOIOUU
3pOCTaHHs HalliOHAJILHOT €KOHOMIKH. B €eKOHOMIUHIM JTiTepaTypi
3BEPTAETHCS yBara Ha HEOOXIAHICTh HOBUX MIJAXOMIB JO OIIIHKU
e(eKTUBHOCTI 1HHOBAlIH B yMOBaX pUHKOBOI EKOHOMIKH.

3a yaciB JIep>KaBHOT BIIACHOCTI Ta IIEHTPATI30BaHUX METO/IIB
YIpaBIIiHHS MIEPEBAKaB €IMHUN METOAOIOTTYHHN I IX 11 ISl BCiX
oprasizamiii 10 OIiHKA €(EeKTUBHOCTI TOCHOAAPCHKHUX PILLIEHb.
CyTHicTh #Oro BH3HaAYanach MNPUHIUIIOM: YCe€, IO BUTiIHO
JepkaBi, Ma€ Oy TH BUT1THUM JUTsI BC1X Cy0’ €KTiB TOCTIOIAPIOBAHHS,
TOOTO Tel miaxia mepeadavaB i BCiX II0OANbHUNA KpUTEpId
€(heKTUBHOCTI KamiTalbHUX BKIAJCHb — EKOHOMIYHUI €(eKT, 110
OJICP)KYEThCS Ha BCIX CTAJisfX 1 eTamax peasizailii HOBOBBEICHb
— BIJ MPOBEACHHS OCTIHKEHb 1 PO3POOOK 10 BUKOPHUCTAHHS
iHHOBaIi criokuBaueM. MeTOANYHI CyTepeyKy TOPKAJIUCS JIUIIIe
NOKA3HMKIB, SIKUMH OILIIHIOBAaBCS LeH e(eKT — Ie «IpHUBEICHI
BUTpAaTW» HA peani3alilo HOBUHHU YU 1HTETpaJIbHUN MOKa3HUK —
«pIYHUIN €KOHOMIUHUI eeKT».

Kpim Toro, BU1isIeHHS KOIIITIB HA 3/{IHCHIOBAHHS KAl TATbHUX
BKJIaJIeHb, B OCHOBHOMY, MaJjio Oe3orutatHuil xapaktep. Takwuii
MiIX11 JO3BOJSB MpHI0aBaTU 3a KOPJOHOM HOBE OONaTHAHHS,
SKe HE BHUKOPHUCTOBYBAJIOCH a00 BHKOPHCTOBYBAJIOCH Ha HE
MOBHY TOTYXHICTh, 00 HE BMHCYBAJIOCh B iICHYIOU1 TEXHOJIOTIUHI
nporiecu. Lle mpu3BoauIIo 10 3pOCTaHHS BUTPAT HA BUPOOHHIITBO,
dbopMyBaHHS IIH 3a BUTPATHUM MPHUHIUIIOM 1 10 1HIIAX
HEraTUBHUX HACIIIIKIB.

VY Ccy4acHUX PHHKOBHX YMOBAaX ITiJIBUIIYIOTHCS BHUMOTH JIO
€KOHOMIYHHX BHUMIPIB 1 €KOHOMIYHMX OOIPYHTYBaHb NMPUHHATTS
pillieHb CTOCOBHO 1HHOBALIHHUX TMPOEKTIB, fAKI MOXYTh
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(biHAHCYBAaTUCh TIIBKW TICISA EKOHOMIYHOI OINIHKHA KOXKHOTO 3
MOXIIMBUX iX BapiaHTiB. Ciix 3BaXkaTu HA Te, IO MIAMPHEMCTBA
(opranizaiii) OyAyrOTh CBOIO MISUTBHICTH B HAmpsiMi JTOCSTHEHHS
CBOIX JIOKANbHHUX IIUJIEH, MepIl 3a BCE MOXKIIMBOCTI YCHIIIHO
(yHKIIOHYBaTH HAa pUHKAX BUPOOHHIITBA HOBHUX TOBApIB 1 MOCIYT,
K1 3 SIBJISIOTBCS. B PE3YJIBTATI BIIPOBAPKEHHS HOBUX TEXHOJIOTIH.
KiHmeBuM pe3yasTaToM 1HHOBAIIMHOI TiSUTBHOCTI  Oy/Ib-sIKOi
oprasizauii € BUPOOHMLTBO KOHKYPEHTOCHPOMOXHOI MPOAYKIIii
Ta 3MIIHEHHS MO3ULINA Ha PUHKY 1 CBOro (pIHAHCOBOTO CTaHy. 3a
TaKOTo MiIX0Ay BHOIp KpaIloro BapiaHTa iHHOBALIIHHOTO MPOEKTY
nependauae ofep)KaHHS OUIBIIMX PE3yJbTaTiB 3 MEHIIUMH YH
oflHaKOBUMH BuTparamu. OTKe, y 3araJJbHOMY BUTIISIZII €EKOHOMIUHA
e(eKTUBHICTh 1HHOBAIliil BU3HAYAETHCSI MOPIBHAHHSAM PE3yJbTaTiB
3 BUTpaTaMH, 110 3a0e3MeUIIN e pe3ynbTar.

Boanouac y Aesikux HayKOBHX ITyOJTiKAIlisIX BUCIOBIIOETHCS
IyMKa, 110  HEOOXiZIHO  pO3pI3HATH  €(PEeKTUBHICTh 1
pe3ynbTaTuBHICTh. Hampukiiaa, y mMpoko BiIOMOMY MiIPYYHUKY
«OcHOBH MeHEIKMEHTYy»| 3BepTaeTbcs yBara Ha Te, IO
oprasizaniss Mae OyTH SIK €()EKTUBHOIO, TaK 1 PE3yIbTaTUBHOIO.
PesynbraruBHicTh, Ha 1ymKy 1. JIpykepa, € HACTiAKOM TOTO, IO
«pobIAThCs MOTPiOH1, TpaBmiIbHI pedi» (doing the right things), a
€(eKTHUBHICTb € HACJI1JIKOM TOTO, [0 «IIPABUIIHBHO CTBOPIOIOTHCS IIi
cami peui» (doing things right). [ mepie i 1pyre 0HAKOBO BasKITH-
B0. CTOCOBHO MHUTaHHS BU3HAUYCHHS €()EKTUBHOCTI IHHOBAIIHHO1
JisUTbHOCTI Takuil miaxiz, Ha fyMKy A. E. I'epacumoBa, € 0co0iuBo
aktyanbHUM. CripaB/ii, 0/1epKy0ur 1HHOBALO (Y BUIVISIII HOBOTO
MPOAYKTY, TEXHOJIOT1i, METO/IIB OpraHi3allii ¥ ynpaBJiHHSI), 110
€ PEe3yJabTaTOM IHHOBALIWHOTO MPOIECY, BAXIUBO HE TUIBKH
oZIepKaTH HOBOBBEJICHHS 3 MiHIMaJbHUMHU BHTpAaTaMU, a i came
HOBOBBEJICHHS SIK IIIHHICTb, III0 Ma€ OyTH KOPUCHOIO 1 MOTPiOHOIO,
TOOTO BIAMOBIJATH MEBHAUM BUMOTaM SIK 3 OOKY IiIIPHEMCTBA,
HIIFOI0YOTO MOTO BIPOBAHKEHHS, TaK 1 3 OOKY CIIOKHBaUIB ITi€T
IHHOBAII].



388 IHHOBALIIHWIA MEHEMXMEHT

Buxonsuu 3 11boro, eeKTUBHICTh IHHOBAIIMHOT A1SUTBHOCTI
CJIiJ1 BU3HAYATH 3 ypaxyBaHHIM TaKUX IMiTXOMiB:

1) o11iHKa EKOHOMIYHOT €)EKTUBHOCTI HOBOBBE/ICHHS CTOCOB-
HO TIANPUEMCTBA, TOOTO SIK BOHO 3a0e3meuye KOHKYPEHTOCIPO-
MOXHICTb, TPUOYTOK 1 (piHAHCOBY CTAOUIBHICTD MiANPHEMCTBA,

2) omiHKa €(EKTUBHOCTI YIPaBIIHHS 1HHOBAIIMHOIO JIsITb-
HICTIO 3 TOmISIAy 3a0e3TeUeHHsT HENepepBHOCTI 1HHOBAIIIMHO-
TO TMPOIECY 1 AOCATHEHHS KIHIIEBOI METH OJEp>KaHHS HOBHUHOK
(IpOAYKTY, TEXHOJIOT1H), SIK1 BIIMTOBIIAaI0Th BUMOTAaM PUHKY;

3) ypaxyBaHHsI 4yacy, TOOTO 3[aTHICTh OJEPKyBaTH HEOO-
XiHI pe3yabTaTH 3a BHU3HAYEHUI NpoMiKOK 4Yacy. Ha mymky
I'epacumoBa, TUIBKM €IHICTH BHINE3a3HAYCHUX KOMIIOHEHTIB
Ja€e  3MOTy OXapakTepusyBaTH €(EeKTUBHICTh  yIpaBIiHHS
IHHOBAIITHOIO JiSUTHHICTIO, IO 3/IHCHIOETHCS HA IMiITPHUEMCTBI.

Sk KiTbKICHI TOKa3HUKH, 1110 XapaKTepU3yIOTh €()eKTHBHICTh
IHHOBAIIMHOI JisSUTPHOCTI, MOYKHA BUKOPUCTOBYBATU KOEQIIIEHT
(akTHuHOI pe3yabTaTHBHOCTI poO0TH, pekoMennoBanuii FOH1 10
(Opranizariero O6’ennannx Hartiii 3 MpoOMHUCIIOBOTO PO3BUTKY).
[eit mOKa3HUK PO3PAXOBYETHCS 32 TAKOIO (DOPMYIIOH0:

R

C

N N
ZQI'_Z(HI_H2) (9'1)
i=1

i=1

r=

e R — cymMapHi BUTpaTH Ha 3aKiH4eHi poOOTH, IO IIPUHHATI
JI0 OCBOEHHS B CE€PIHHOMY BUPOOHHIITBI;

QO — daxrnuni Butparu Ha HJIJIKP 3a i-ii pik;

N — KITBKICTh POKIB aHATI30BAHOTO MEPIOAY;

H, — HesaBepiieHe BUPOOHMITBO HA MOYATOK MEPIOAY, IO
aHaJ3y€eThCs, Y BAPTICHOMY BHpa3si;

H, — Tak camo Ha KiHellb IEPIOY, IO aHaNII3yEThCH.

SIK TNOKa3HMK, IO BigOOpakae 3MIHM pPe3yJIbTaTUBHOCTI
cranii HAJKP sx uynHHMKA €(EeKTUBHOCTI, MPOMOHYETHCS



Po3ain 9. OuiHka epeKTUBHOCTI iIHHOBAaLiu 389

BUKOPUCTOBYBaTH  BIJIHOIICHHS  KUIBKOCTI  PO3POOJICHHUX
BHUHAXO/IIB (TEXHIYHUX PIllIEHb, 1/1€H), K1 BIAMOBIIal0Th BUMOTaM
HiANPUEMCTBA, A0 3arajbHOI KUTBKOCTI PO3POOICHIX IHHOBAIIIH
(TEeXHIYHUX pIIlICHb, i71eH).

[Ipu mpOMy crifi ypaxoByBaTH MOXJIMBICTh B3a€MOIii 3
30BHIIIHIM CEPEOBUIIEM MIANPUEMCTBA, a caMe: KUIbKICTh
00’€KTIB 1HTEIEKTYaJIbHOI BIACHOCTI, IO KYIYIOTHCS 31 CTOPOHU
1 peasi3yroThCs B 30BHIIIHBOMY CEpPEIOBHILI. Y LIJIOMY, TOKa3HUK
PEe3yABTaTUBHOCTI 1HHOBALIIMHOI ISJIBHOCTI, SIKUH MPOIOHYE
I'epacumoB, mae Takuil BUIISIA:

T T
Z Ked).t + z Knp.t
t t=1

PH&()Kp = T T (92)
Zl{sae.t - Zerm.l
t=1 t=1
e PHZlHKp — pe3ynbTaTuBHICTh [HHOBaIIWHOT MiSTIFHOCTI Ha
cranii mposenennst HJJIKP;
K — KUIBKICTh CaMOCTIHHO po3po0JIeHUX HOBAIlIN

cd. ¢ . . N .
(BI/IHaXO,Z[IB, TCXHIYHHUX PIHICHD, lI[CI/I) SK1 B1AIIOB1JAaKOTh BUMOI'aM

MITPUEMCTBA B £ POILIL;

Knp , — KUIBKICTh NpuaOaHuxX O00’€KTIB IHTENEKTyaabHOI
BJIACHOCTI, 1110 BiAMOBIIal0OTh BUMOTAM MiAMPUEMCTBA B ¢ POIIi;
K, ,—3arajbHa KilbKiCTh HOBAIliH K PE3YJIBTAT IIPOBEACHHS

HAAKP 1 npunbanHs 00’€KTiB 1HTEICKTyallbHOI BJIACHOCTI B
30BHIIIHBOMY CEPEIOBHILI MiIPUEMCTBOM Y ¢ POLL;

— KUTBKICTh 00’€KTIB 1HTEIEKTyallbHOI BIACHOCTI —
pesynbraris HIJIKP, mo peatizoBati y 30BHIIIHBOMY CepeIOBHULLI
1 He BUKOPHUCTaH1 B TISTIbHOCTI MiAIPUEMCTBA B ¢ POLLL;

T — KUTBKICTh POKIB HEPIOTY, L0 aHATI3Y€EThCS.

Jlnst  OIIHKM ~ €KOHOMIYHOI  €()EeKTUBHOCTI  1HHOBAIi
(IHHOBaWIMHUX  TPOEKTIB) y  BITYM3HSHIA  MPAKTHII
BUKOPUCTOBYETbCS  CHCTEMa  TOKAa3HHUKIB, $KI  IIUPOKO
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BHUCBITIIIOIOTBCA B JiiTeparypi. Lli mokasHuku BigoOpaxkaroTh
CHIBBIAHOIIEHHS BUTpAT 1 OTPUMAHUX PE3YJIbTaTiB, TOOTO THX
BUT1A, K1 OyayTh ozfep:kaHi BijJ peanizauii iHHoBauii. Ha puc.
9.1 HaBeneH1 MOKAa3HUKU €(DEKTUBHOCTI IHHOBAIIHOTO MPOEKTY.

Exonomiuna

BinoOpaskae eheKTHBHICTh MPOEKTY ISl BCHOTO
HaI[IOHATBHOTO TOCIIOAAPCTBA, PETiOHIB, TaTy3el

E¢dexTuBHicTh

KomepniitHa Bromxerna
YpaxoBye (hiHaHCOBI YpaxoBye BILIUB

HACJTIJTKA JIJTs MPOEKTY Ha BUTPATH
YYACHHKIB TIPOCKTY (moxonn) OroKeTYy

Puc. 9.1. Iloka3Huku edeKkTHUBHOCTI iHHOBaUiliHOIO
NMPOEKTY

[Toka3HMKM €KOHOMIYHOI €(EeKTUBHOCTI BiOOpakaroTh
e(EeKTUBHICT 1HHOBAI[IHHUX TMPOEKTIB 3 TOYKH 30py IHTEpECiB
YCbOT'0 HalllOHAJILHOTO FOCIIOApCTBa, @ TAKOXK PEriOHIB, raryseil
BUPOOHUIITBA, OpraHizauii, mo 6epyTh y4actb y npoekti. [Ipu
BIIOOp1 1HHOBALIMHUX MPOEKTIB 1 pPO3paxyHKaX IOKa3HUKIB
e(EeKTUBHOCTI Ha PiBHI HAIlIOHAJIBLHOTO TOCIOIAPCTBA OCPYThCS
JI0 YBar" Taki pe3yJabTaTH MPOEKTY:

® KiHIIEeBI BUPOOHWYI pe3yibTaTH (BUpYyYKa BiJ peanizamii
HOBHX TOBApiB, IHTEJEKTYaJIbHOI BIACHOCTI — JIILIEH31H, HOYy-Xay,
nporpam ains1 EOM rtomo);
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® colliajIbHI i €KOJIOTT4HI Pe3yNbTaTH, PO3paxoBaHi BUXOASUN
13 CIUTBHKX il YYaCHUKIB MPOEKTY B perioHax;

® rpsiMi (piHAHCOBI PE3yIbTATH;

® KpeIUTHI 3aliMH, 1HBECTHULIT 1HIIUX JIepKaB, OaHKIB, PpipM
1T 1H.;

® 1100i4Hi (piHAHCOBI PE3yNaBTATH, IO X 0OYMOBIIOIOTH MIPU
3MIACHEHH] MPOEKTY: 3MIHM JOXOJIB CTOPOHHIX OpraHizauii i
TpOMaJisiH, PUHKOBOT BAPTOCTI 3eMENbHUX AUISHOK, OyIiBETbHUX
CHOpYH, YTpaTH TNPUPOJHHX pECypciB 1 IHII Haa3BHYaiiHI
CUTYyaIlii.

Jlo ckiamy BUTpaT BKIIIOYAIOTHCS MependadeHi B MPOEKTI 1
HeoOXi/IH1 /11 Horo peatizaii moOiYHi i OTHOYACHI BUTPATH BCiX
YYaCHHUKIB MPOEKTY, OOYMCICHUX 0e3 MOBTOPHOTO BpaxyBaHHS
OJTHAKOBHMX BUTPAT OJHUX YUYACHHUKIB Yy CKJIa/ll pe3y/bTaTiB iHIIUX
YYaCHHMKIB.

OmiHoour  €(PEeKTUBHICTh  IHHOBAIlIMHOTO  TIPOEKTY,
NOPIBHSAHHSA PI3HOYACOBUX IOKA3HUKIB 3IIHCHIOIOTH HUIIXOM
IpUBEIEHHS (AMCKOHTYBaHHS) iX JO LIHHOCTI B IOYaTKOBOMY
nepioai (40 OAHOTO MOMEHTY). TakKMM MOMEHTOM MOXKe OYyTH,
HaNpUKIaJ, pik HOYaTKy peajizailii iHHOBaIIii.

3a 10IOMOr010 TMCKOHTYBaHHS Y ()1HAHCOBHX 1 EKOHOMIUHUX
pO3paxyHKax YpaxoBYETbCS UMHHMK 4Yacy. [7es IMCKOHTYBaHHS
HOJISITa€e B TOMY, 110 /Ut (pipMH Kpalie oAep KaTH IPOLIi CbOTO/IH,
a HE 3aBTpa, OCKUIbKM, Oylay4yd 1HBECTOBAaHMMH B 1HHOBAIIil
(BUpOOHUIITBO), BOHU B)KE 3aBTPa IPUHECYTh IEBHUN JO1aTKOBUI
noxia. Hampukiman, Ko cboro/Hi iHBeCTyBaT B iIHHOBAI[IHHUHT
npoekT | Mipa rpH, po3paxoByroun oxepxkatu 10% moxomy, TO
yepes piK BapTICTh IHBECTUILIN cTaHOBUTUME 1,1 MIIpa TpH — 11e
MaifOyTHs BapTiCTh BKJIAJICHUX 1IHBECTHIIIH, a ii HOTOYHA cyyacHa
BapTicTh AopiBHIOE 1,0 MuIpA rpH.

Pi3HuI MK MaiiOyTHBOIO BapTICTIO 1 MOTOYHOIO BapTICTIO
HA3UBAETHCS TUCKOHTOM (aHTII. discount — 0OMIKOBHUII IPOIICHT).
B exonomiunoMy 1 (iHaHCOBOMY aHami3i BHKOPHCTOBYIOTH
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CHeliaJIbHUA TPUAOM JUIsi BHUMIPY ITOTOYHOI 1 MaiOyTHBOI
BapTOCTI OJIHI€I0 TPOIIOBOIO oauHuIeto. Lleit po3paxyHkoBHiA
MIPHUIIOM HA3UBAETHCS TUCKOHTYBaHHSIM. [Iporiec TMCKOHTYBaHHSI
€ 3BOPOTHUM HapaxyBaHHIO CKJIQJHHMX BIICOTKIB. Metoxq
HapaxyBaHHS 32 CKJIATHUM BiJICOTKOM IIOJISiTAa€ B TOMY, IO B
NepluioMy TepioJil HapaxyBaHHS BIOyBa€ThbCA Ha IOYATKOBY
CYMy KpEIuTy, MOTIM BOHA MiJCYMOBYETHCS 3 HapaxOBaHHUMHU
BIZICOTKAMM 1 B KOXXHOMY HACTYIHOMY TIepioAl BiJACOTKH
HApaxOBYIOThCS Ha BXKE HaApOIIEHY cyMmy. Takum dmHOM, 0a3a
JUIsL HapaxXyBaHHS BIJICOTKIB MOCTiHHO 3MiHIOEThCS. CyMma, sika
OJICPXKYETHCS B PE3y/IbTaTi HAKOMMYCHHS BiJICOTKIB, HA3UBAETHCS
MaiOyTHBHOIO BapTICTIO CyMH BKJIa/y IMICJS 3aKIHUEHHS TEPMIiHY,
Ha SIKUH pOOUTHCS PO3PAXyHOK.

[ToyarkoBa cyma BKJIaJy HA3UBA€THCS IOTOYHOIO BApTICTIO .
Hamnpuknan, sxo nokiacta B 6ank 1 qoi. uyu 1 Mupj npu crasiti
10 % Ha pik, TO HapaXyBaHHs CKJIAJHOTO BiJICOTKa MalOyTHBHOI
BapTOCTI 3HAXOJATH MUISIXOM MHOXCHHSI TOTOYHOT BapTOocTi Ha (1
X BIJICOTKOBA CTaBKa) CTUIbKHU pa3iB, HA CKUIBKH POKIB POOUTHCS
PO3paxyHOK.

[Tpuknax HapaxyBaHHS CKJIaTHOTO BiJICOTKA

Pik Maii6yTHsa BapTicTh
1 1+0,1 « 1=1,1
2 1,1 +0,1 «1,1=1,21
3 1,21 +0,1 « 1,21 =1,33
4 1,33+0,1 « 1,33=1,46
5 1,46 +0,1 » 1,46= 1,61

SIkmo mo3HauMTH MailOyTHIO BapTicte FV (anrn. future
value); morouny Bapticth PV (aHri. present value); 7 — BiICOTKOBY
CTaBKY, / — KUIbKICTb POKiB, TO MaliOyTHIO BapTiCTh MOKHA 3HAUTH
3a popmyroro

FV=PV(+r) (9.3)
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[Ipy AWCKOHTYBaHHI TIOTOYHY BapTICTh PO3PAXOBYIOTh
NUISIXOM JifeHHsS MaiOyTHboi BaprocTi Ha (1 X BiICOTKOBa
CTaBKa) CTUIbKH pa3iB, HA CKIJIbKU POKIB POOUTHCA PO3PaXyHOK
3a GOopMYJI0I0

FV -
PV = = FV(1+r)" 9.4)
(1+7)

[Ipukitag AMCKOHTYBaHHS
Pik MaiifyTHs BapTicTh [oTouyna BapricTh

1 1 1:1,10'=1:1,1=091

2 1 1:1,10°=1:1,21=0,83

3 1 1:1,100=1:1,33=0,75

5 1 1:1,10°=1:1,62=0,62

OTxe, IUCKOHTYBaHHA, $K 1 HapaxyBaHHS CKJIaJHUX
BIJICOTKIB 0a3y€eThCsl HA BUKOPHCTAHHI BiJICOTKOBOI CTaBKH. UM
HWKYa CTaBKa BIJCOTKA 1 MEHIIMHA miepiof (f), TUM BHINA TETie-
pilIHS BeTMYMHA MaifOyTHIX 10X0/iB. /IUCKOHTHA cTaBKa (HOpMa)
BU3HAYAETHCS SIK NMPUUHATINBA JUIS 1HBECTOpa HOpPMa JOXOIY
Ha KamiTad. TakuM 4WHOM, NHUCKOHTYBaHHS — II€ MPUBEICHHS
OJIMH J0 OJHOTO TMOTOKIB JIOXOAIB/BUTIA 1 BUTpAT pIK 32 POKOM
Ha OCHOBI HOPMHU JIUCKOHTY (7) 3 METOI OJEp)KaHHS IMOTOYHOT
(CLOTOMHINTHBOT) BapTOCTI MaMOyTHIX JOXOMIB/BHTIZ 1 BUTPAT,
TOOTO 3a JIOMOMOTOK) JUCKOHTYBaHHS BHU3HAYA€ThCS YHUCTA
MIOTOYHA BapTICTh IHHOBAIIHHUX MPOEKTIB.

IIpu omiHmi edeKTUBHOCTI IHHOBalIMHUX TMPOEKTIB
nepen0avaeThesl pO3pPaxyHOK TaKUX BAKIMBUX MOKA3HHUKIB, SK:

® iHTEerpaJbHUIN eeKT (YUCTHI TUCKOHTOBAHUM JJOX171);

® BHYTPIIIIHS HOpMa MpUOYTKOBOCTI (AOX1AHOCTI);

® peHTA0ETbHICTh IHBECTHUIIII

® [1epio/] 1 CTPOK OKYITHOCTI.
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InrerpanbHuil epeKkT BHU3HAYAETbCA SK CyMa IIOTOYHHMX
epeKTiB 3a BeCh pO3PAaXyHKOBHH Iepioj, TNpUBEIEHA [0
[IOYaTKOBOTO pOKY, abo0 sK TEpEeBUIIEHHS IHTETrpaIbHUX
pe3ynbTariB  HaJl IHTErpajlbHUMHU BHUTpaTraMu. IHTerpanbHui
e(eKT 111e HAa3MBAIOTh PUBEICHOIO BapTICTIO, SIKa XapaKTepU3ye
3arajgbHUM aOCOIIOTHUM pe3yabTaT IHBECTULIITHOTO IPOEKTY:

& Bt _Ct

NPV = t
= (1+1)

(9.5)

ne NPV — ducra mpuBeJeHa BapTicTh (aHII. net present
value);

B, — Burona (moxinm) Bix MPOEKTY B / poiii;

C,— BUTpaTH Ha IIPOEKT B / POI;

[ — CTaBKa JUCKOHTY;

{ — KUIBKICTb POKIB LIUKITY )KUTTSI IPOEKTY.

Buytpimas HOpMa mnpuOyTkoBocTi (moximuocti) — IRR
(anmn. internal rate of return) — me po3paxyHKOBa BiJCOTKOBa
CTaBKa, 3a K0T OJlepKaHi TOXOAH (BUTOIM) BiJl MPOEKTY CTAIOTh
PIBHUMH BUTpaTaM Ha IIPOEKT, a00 JACThC 111€ TAKEe BU3HAYECHHS —
11e TOW MaKCUMaJIbHHH BiJICOTOK, SIKMH MOXKe OyTH CILIaueHUN
JUIsT MOO1TI3amii KamiTamoBKJIaeHb y MPOEKT. PekoMeHayeThes
BIIOMpaTH Takl 1HHOBALIWHI MPOEKTH, BHYTPIIIHS HOpMa
IOXITHOCTI IKUX He Hik4da 15-20 %.

PentabenpHicTh (R) BU3HA4aeThCs SIK CHIBBITHOIICHHS
edexTy Bia peanizallii MpoeKTy 1 BUTpar Ha Hhoro. Ha mpaktu-
Il OLIHKHM IHHOBAIITHUX MPOEKTIB PO3PaXOBYIOTh BiAHOIICHHS
NpUBEICHUX JOXOMIB A0 iHBecTuIiiiHUX BUTpar (benefit/cost
ratio). Y 3apyODKHIM JiTeparypi el IOKa3HUK Ha3HBaIOTh
iHAekcoM noximHocti (profitabititi index). Po3paxyHok iHIeKcy
peHTabeTbHOCTI 3MIHCHIOETHCS 32 (HOPMYIIOH0:



Po3ain 9. OuiHka epeKTUBHOCTI iIHHOBAaLiu 395

Tp

A 9.6)

JR=10—
> K
t=0

hi( [[j —IOX11 y Tepioni j;

K, — po3mip iHBECTHILIH B iIHHOBALIHHUA IPOEKT y NEPiofi .

Y YuCEeNBbHUKY IHOTO BHUpPa3y — BEIUYMHA JIOXOIIB,
NPUBEACHUX 70 MOMEHTY IOYaTKy peasisauii iHHOBaIliii, a B
3HAMEHHUKY — BEeJIMYMHA 1HBECTHIIIN B iIHHOBAII1 (1HHOBAIIHHUN
NPOEKT) JUCKOHTOBAHMX JIO TOYATKy IPOIECY IHBECTYBaHHS,
TOOTO TYT TOPIBHIOIOTHCSA JBI YAaCTHHU IMOTOKY ILJIATEXKIB —
JIOX1THOT Ta 1HBECTHUIIIIHOI.

[Haexc peHTabeNbHOCTI TICHO TOB’SI3aHUM 3 IHTETPATHbHUM
edexToM. SIKIo iHTerpasbHUM €QeKT MO3UTHUBHHMA, TO 1HIEKC
penTabenpHOCTI JR > 1, 1 HaBmaky, ko JR < 1, iHHOBallIHHHMA
IPOEKT YBAKAETHCS HEC(PEKTUBHUM.

CTpOK OKYIHOCTI IMOKa3ye€, MPOTATOM SIKOTO Yacy MOXYTb
OKYNUTHCS 1HBECTHLIi B IHHOBaliiHWI mpoekT. Bin, sk
NPaBUIIO, PO3PAXOBYEThCS Ha 0a3l HETUCKOHTOBAHMX JOXOJIB.
Y MiXHApOMHIA TPAKTHIN 3aCTOCOBYETHCS TOKA3HUK MEPiomy
OKYTTHOCTI.

[Tix mepiooM OKYIHOCTI PO3yMIi€ThCSI TPUBAJIICTD TEPIOAY,
IPOTSATOM SIKOTO CyMa YUCTHX JIOXOIB, JMCKOHTOBaHUX HA MOMEHT
3aBEpIIEHHsS 1HBECTHIli, JOPIBHIOBATUME CyMi I1HBECTHLIH.
Ile mepion, HEOOXiMHMMA JUIS BITIIKOAYBAHHS TMOYATKOBHUX
KaIiTaJOBKIIAZICHb 32 PaXyHOK MPHUOYTKiB BiJl MPOEKTY (YUCTHIMA
npuOyTOK TIiCIs BipaxyBaHHS IMOAATKy + (piHAHCOBI BUTpATH
+ amoptu3aisi). CTpOK OKYIHOCTI MOXke OyTH pO3paxoBaHUU
TaKUM YHHOM:

1

T, =— + (9.7)
NF, +F + /],

ne T, — mepioa OKyNHOCTI;
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I- 3aranbHi iHBECTHIIIT;

NP, — uuctuii npubyToK 3a yac f,

I, —aMOPTH3AILis;

P, — BIICOTKH 3a KpEeAUT (IO3MKa KaIliTay).

3aragpHUM AN BCIX ~ TOKAa3HUKIB  €(EKTUBHOCTI
IHHOBAIIIITHOTO TIPOEKTy € po3paxyHok koedirieHTa (Ke) edek-
TUBHOCTI 3a TAKUMH (POpMYJIaMH:

K. =

K=—

(mpsiMuit TOKa3HUK), (3BOPOTHHUI TTOKA3HUK ),

K, = % (npsimuti nokasHux ),

(9.8)

e

K =§ (360pomHULi NOKA3HUK ),

ne E — edexr, pe3ynbrar Bia pearnizalii NpoeKTy;

B — BuTparu, moB’s3aHi 3 peanizaiero IpoeKTy.

Kpurepiem Binbopy Moxke OyTH min — BUTPAT Ha peati3aliiro
HPOEKTY.

3aHasBHOCTI KITBKOX BapiaHTIB IPOEKTiB, Halie(DeKTUBHIIINI
BUOWPAETHCS 32 MIHIMyMOM TIPUBEIACHUX BUTPAT

B, =C,+E K, =min (9.9)

ne B, - MPUBEICHI BUTPATH JJIsl KOXKHOTO BapiaHTa;

C,—co0iBapTicTh (BUTPAaTH BUPOOHHMIITBA) 3 TOTO K BapiaHTa,

E — HOpMaTuB e(EeKTUBHOCTI KalliTalbHUX BKJIA/IEHb;

K. — inBecTHLii 3 TOro X BapiaHTa.

VY niaHoBi eKOHOMINI BenuuuHa E - BCTaHOBIIOBanach
HEHTPai30BaHO, Y PUHKOBIHA EKOHOMIIl KOXHa okpeMa (ipma
BCTAHOBJIIOE TaKWii HOpMATUB ab0 Ha PiBHI BiJICOTKOBOI CTaBKH,
abo K HOPMATUB PEHTAOENBLHOCTI iHBeCTHLIN R . Buxonsuu 3
[[LOTO, IPUBE/ICHI BUTPATU MOXHA MOIaTH TAKUM YHHOM:
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B, =C; +iK; — min,
B =C,+R K, — min.

[Ticna 1bOro po3paxoBYETHCS CTPOK OKYIMHOCTI J0aTKOBHX
IHBECTHIII B 1HHOBAIii, AKUH SIBIsE COOOIO TEPiOJ, MPOTATOM
SIKOTO JTOJIATKOB1 1HBECTHIIIHI BUTPATH HA JOPOXYMKA BapiaHT
1HHOBAI[ill MOXYTh OKYIHTHUCS 3aBISKU IPUPOCTY EKOHOMIYHUX
pe3yJIbTaTiB, 3yMOBIICHUX peati3alli€ro iHHOBaIlii.

Pospaxynkosuii cTpok okymHocti T =~ BH3HAuaeThCs 3a
dbopmyoro:

K, - K
T,=——1 (9.10)
C -G,
ne K, K, — iuBecTnmii B iHHOBaLifHI NPOEKTH 3a

NOPIBHSJILHUMU BapiaHTaMU;
C,, C, — piuHi BUTpaTH BiINOBIIHUX BapiaHTIB.
IIpu BuOOpP1 BapiaHTa pPO3paXyHKOBE 3HAYEHHS CTPOKY
OKYITHOCTI TIOPIBHIOETHCS 3 HMOTO HOPMATHBHUM 3HAuCHHSIM
T, =1/ E. Edexruaum Oyne BapiaHt, KOIu Tp < T, . Bennuu-
Ha, 3BOPOTHA CTPOKY OKYITHOCTI, Ha3MBAEThCA Koe(illi€eHTOM
e(heKTUBHOCTI T0aTKOBUX 1HBECTHUIIMHUX BKJIaJCHB B IHHOBAIIIT,
a00 KoedirieHTOM MOPIBHIBHOI €(PEKTUBHOCTI — E. Bin po3spa-
XOBY€ThCS 32 (HOPMYJIIOH0:
_AC

EPAK

(9.11)

Po3paxyHkoBi  3HaueHHS  KoedilieHTa  e(pEKTUBHOCTI
TIOPIBHIOKOThL 3 HOPMATUBHOK Benmn4yuHOW E . Skiio Ep >E, 10
JTOJIATKOB1 1HBECTHIIIT B IHHOBAIlIHUMA MPOEKT €(DEKTUBHI.

Takum dHHOM, [UIsi BiAOOpY 1HHOBAI[IWHUX MPOEKTIB
BUKOPHUCTOBYIOTBCS ~ TOKA3HWKH  BIJMOBIIHOT  €KOHOMIYHOI
e(eKTUBHOCTI, AKi BpPaXOBYIOTh 3MiHU BapTOCTI MOPIBHIOBAHUX
BapiaHTIB.
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Takumu NOKa3HUKAMHU €:

® IPUBE/ICHI BUTPATH;

® CTPOK OKYITHOCTI JJOJATKOBUX 1HBECTHIIIH;

® KoedilieHT e(HEKTUBHOCTI JOJATKOBHX 1HBECTHIIIH.

[Tpuknan. Po3pobiaeHo Tpu BapiaHTH TEXHOJIOTIi HOBOTO
IPOAYKTY. 3a JaHUMU TaOIMIl po3paxyBaTH Haile(peKTUBHIIIMIMA
BapiaHT.

Bapiant
Iokasnuk
1 2 3
[HBecTumii, MiIH rpH 22500 27600 19700
Burparu BupoOHHIITBA HAa OUH BUPiO, THC. TpH | 13600 14700 13700
Piunnii o6car BUpOOHULITBA, TUC. LIT. 700 1100 2500

BuKOpHCTOBYIOYH METON NMPUBEACHUX BHTPAT, BU3HAYHMO
Halle()eKTUBHIIINI BapiaHT 3alpPONOHOBAHOTO BUHAXOIYy 3a
hopmymoro

C+EK,

ne C — piuHi BUTpaTH BUPOOHUIITBA HOBOTO MPOIYKTY;

K — iuBecTumii;

E, — xoediuienT €peKTUBHOCTI, AKHH MPUHMAEMO PIBHUM
0,1.

Bapiant 1 = (13600 x 700) + 0,1 x 22500 = 11770 miH TpH.
BapianaTt 2 = (14700 x 1100)+ 0,1 x 27600 = 18930 miH TpH.
BapianT 3 = (13700 x 2500) + 0,1 x 19700 = 36220 ™M= TpH.

Haiie(ekTuBHIINM BapiaHTOM BUHAXOY € MEPIINiA, 60 TYyT
HaMEeHIII TPUBEJICHI BUTPATH.

[Toxa3zHuku Or01KeTHOT €PEeKTUBHOCTI BiA0OpaKarOTh BILIUB
pe3ynbTaTiB 3A1MCHEHHS 1HHOBAIIMHUX MPOEKTIB Ha JOXOIU 1
BUTPATH BIATIOBIAHOTO (JIEPKABHOTO, PETi0HAIBHOTO, MICIIEBOTO)
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oromkeTry. OCHOBHUM ITOKa3HUKOM OFOKETHOI €(EeKTUBHOCTI,
SIKU BUKOPUCTOBYETHCSA JUIsl OOIPYHTYBaHHS TMepeadadeHnx
y TPOEKTI 3axOAiB J€p>KaBHOI, pErioHajibHOI 4YM MICLEBOI
MIATPUMKH, € OOKETHUN eekT. bromkeTnunii edexr (B) ms
#-r0 KPOKY 3M1MCHEHHS MPOEKTY BU3HAYAETHCS SIK MEPEBUIICHHS
noxoxiB BianosigHoro Owomkery ([[) wam Burparamu (P) y
3B’SI3Ky 3 BUKOHAHHSIM JaHOTO MPOEKTY.

B =/, -F (9.12)

Komepmiiina edextuBHICTh ((piHAHCOBE OOIPYHTYBaHHS)
NPOEKTY BHM3HAYAETHCS BITHOLICHHSAM (PIHAHCOBHX BHTpaT 1
pe3ynbTariB, Mo 3a0e3MedyloTh HEOOXiHY HOPMY OXiITHOCTI.
KomepiiiiHa eQeKTHBHICTb MOXE pO3PaxOByBaTUCh SK JUIS
MIPOEKTY B IIJIOMY, TaK 1 ISl OKPEMUX YYAaCHHKIB 3 ypaxyBaHHIM
ix BK/IaniB 3a npaBwiaMu. Edexrom npu npomy Ha t-My Kpori
(E)) BACTYNa€ MOTIK peabHUX KOLITIB. Y MEKaX KOXKHOTO BUIY
AisbHOCTI BinOyBaeThes npumms I1(7) Biammus O(f) KowTiB.
[To3nauumo pisHUIKO Mix HEMU depe3 D -(1):

@, (1) =1I1;(t) - O,(t) (9.13)

nei=1, 2, 3. [loTrokomM peanbHUX KOIITIB HA3UBAETHCS Pi3-
HUIS MK IPUTUIMBOM 1 BIATUTMBOM KOIITIB BiJ 1HBECTHUIIIHOT i
oTepaniiHol NisTTBHOCTI B KOXKHOMY TIE€pio/ii 3MiHCHEHHS TPOCKTY
(Ha KOXKHOMY PO3PaxXyHKOBOMY KpOITi):

(1) =[11,(1) = 0,(1) + IL,(1) = O, ()] = D,() + D' (1)  (9.14)

CormianbHi, €KOJOTIYHI, MOJITHUYHI H 1HIII pe3yabTaTd He
HiIaI0ThCS BapTICHIN OIIHIN, PO3MISIAIOTHCS SK JOMOBHIOKOUI
MOKa3HUKH EKOHOMIYHOI €(EeKTHBHOCTI 1 BPAaXOBYIOTHCS IPHU
MPUAHATTI PIlICHb 3 IHHOBAIIWHOI JisSJIbHOCTI.
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9.3. Buau epexkTuBHOCTI (epeKTiB)

Po3BuTOK 1 mToOmUpPEeHHSs B HAPOAHOMY TOCTOAAPCTBI
IHHOBAIII CYNIPOBOMIKY€EThCS OAraTOBapiaHTHICTIO EKOHOMIUYHUX
pesynbratiB (e(eKTiB) pi3HOr0 MacmTady 1 TPHBAJIOCTI, SKi
nmokasasi Ha puc. 9.2.

Y

ComiansHo-IONITHYHAN ePEeKT |«

Y

Y
ExoHoMiuHMI ExoHomiuHa Hayxogo-
epekTHBHICTH TeXHIYHUH
iHHOBAIiIiHOI
JNSLIIBHOCT1
(edbexTn)
. o V4 EtniuHo-
Exonoriununii < .
KyJIbTYPHHIA

Puc. 9.2. Edexrtun inHoBamiiiHOi aisibHOCTI Ta iX
B32€EMO3B’ 30K

Po3mip edekty Bin pearmizaiiii HOBOBBEIEHb 0OE3IIOCEPEIHBO
BHU3HAYAETHCS OYIKYBAHOIO iX €(PEKTHUBHICTIO, SIKA BUSIBIISIETHCS SIK:

® [MOKpAaIlaHHS BUKOPUCTAHHS PECYPCiB;

© 301IbIIEHHS 00CAT MPOAAKY:;

® OJ/Icp>)KaHHsS TPUOYTKY BiJ YIPOBAPKEHHS BHHAXOJIIB,
MATEHTIB, HOY-Xay, JIIeH31HHOT MisIHHOCTI;

® 3MiHa aCOPTUMEHTY IPOIYKIIii Ta MOMIMIIEHHS HOT0 SIKOCTI,
CTBOpPEHHS HOBUX TOBAPIB 1 MOCIIYT, 1110 MOBHIIIIE 33J]0BOJIbHSIIOTh
noTpedu CroKMBaya;

® 3MiHa YMOB TIpalli Ta ITiIBHIIEHHS 11 ¢()eKTUBHOCTI;

® [IPUPICT 1 HAKONMYCHHS HOBUX 3HaHb, YMiHb 1 HABHUKIB; «
IiABUIICHHS KBaiikallii poOiTHUKIB;

® MOXKJIMBICTh HaBYaHHS, 3MiHM mpodecii 1 coLiaJbHOTO
CTaTycy Ipaloryoro;
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® MTiIBUIIICHHSI PIBHS 3aJJ0BOJICHOCTI YMOBaMHU Ta 3MICTOM
mparti, MOXJIMBICTh caMoOpeaTi3allii;

® [IOKpAIlaHHA CHCTEMH YTpaBIiHHSA W oprasizamii sk
BUPOOHHMIITBOM, TaK 1 CYCHUIBCTBOM Yy IIJIOMY (PO3BUTOK
JEMOKpaTii, ryMaHi3allii yrpaBiHHS, YIPOBAKSHHsI IPUHITUITIB
CaMOBJIOCKOHAJICHHS COLIOTEXHIYHUX CUCTEM);

® 3MiHa SKOCTI 1 CTHJIIO JKUTTS Jrofied, GopMyBaHHS HOBOI
KyJBTYpH.

OTxe, eeKTUBHICTH IHHOBAIIMHOT NisITbHOCT1 BU3HAYAETHCS
il KOHKPETHOIO CIIPOMOXKHICTIO CTBOPIOBAaTH 1HHOBAIli, SKi
30epiratoTh BIANOBIAHY KUIBKICTh Mpalli, 4acy, MarepiajbHO-
TEXHIYHUX PECYPCiB, KOWITIB y PO3paxyHKy Ha OJUHHIIO BCIX
HEOOXITHUX 1 TependayeHnX KOPUCHHX €(EKTIB TPOIYKTIB,
MOCIIYT, TEXHIYHUX CHUCTEeM abo0 J[JalTh 3MOTY 30LUIBIIYBaTH
BUPOOHUIITBO 3HAPSAb TIpalli, MPEJAMETIB CHOXHUBaHHS, SKi
CTBOPIOIOTH KOM(OPTHI YMOBH KUTTS JIIOJEH, HOB1 IpaBuiia
COLIAJIbHUX BIJHOCHH.

L1i edextn pizHOsKICHI, TPOTE B3a€MOIIOB’A3aHi. BenmnunHa
e(eKTy BU3HAYAETHCS TAKOXK IIBUIKICTIO TIOMIMPEHHS 1HHOBAITIH,
HaNpUKIIaJ, IBUKA 3aMiHa 3aCTapiioi TEXHIKH, TEXHOJOTII 1a€e
MOYKJIMBICTh EKOHOMHMTH PECYPCH, I IBUIILYBAaTH IKICTh POYKIIi1,
obepiraru Bij 3a0pyITHEHHS HABKOJIUIITHE CEPEIOBUIIE; TTOsIBA HA
PUHKY HOBHX TOBapiB BUKJIMKAE 3MIHU CTPYKTYPH IIiH, TaTy3eBOl
CTPYKTYpPH BUPOOHUIITBA, MIABUIICHHS (3HUKEHHS) PIBHS KUTTS
HaceneHHsA. KpiM Toro, mommMpeHHs IHHOBAIlii CTBOPIOE HOBI
3HaHHS, HOBY iH(opMariito. HakonmnueHHs B CyCIiIbCTBI HOBHX
COIIAJIbHUX 3HaHb BIUIMBA€ HA TEMITH PO3BUTKY CYCITUILCTBA B
HampsAMi 3MIHH TEHICHIN SKOCTI Ta CTUIIIO KHUTTA, MiABHUIILYE
piBEHb OCBITH, KYJIBTYPH, IHTEJICKTYyaJbHICTh HaIlii, 30i1blIye
TAM CaMUM I1HHOBAIlIWHUN TMOTEHIan JepkaBu. [HHOBaIliliHA
TiSUTBHICTh CTBOPIOE €KOHOMIYHI MEPETYMOBH TSI

1) momomanHs BiACTaBaHHS KpaiHW B HAYKOBO-TEXHIYHOMY
PO3BUTKY;
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2) MPUCKOPEHHS HACTYMHHUX TEXHIKO-TEXHOJIOTTYHHMX 1 CO-
[iaJIbHUX IMKJIIB PO3BUTKY CYCHUIBCTBA HA 1HIIIM HayKOBO-TEX-
HIYHINA 0a3l. 3BU4YAHO, 1HHOBAIIHHA MISUTBHICTE MOXKe MaTH (1
Ma€) HeTaTUBHI HACIIKU, CyTPOBOKYBAaTHCh HECTIPUATIMBUMHU
noOiYHUMHU eeKTaMM, HaNpHUKIaJ, sSK paHillle 3a3Havyanoch,
pyHHaLli€0 HABKOJIMITHBOTO CEPEIOBUIIIA, TOT1PIIEHHSIM 3710POB’ 51
mroneit. Tak, mij BIJIMBOM €EKTPOMArHiTHOTO BUIPOMIHIOBAaHHS
(EMB) pi3Hux npuiafgiB (amapaTtd CTUIBHUKOBOTO 3B SI3KY,
KOMIT I0TEpH, MIKPOXBUJIBOBI €Yl TOIIO) 3MIHIOEThCS (DYHKIII-
OHAaJIbHA CTPYKTYypa MiSIBHOCTI MO3KY, MOTIPIIYIOTHCS MaM’ SITh,
3ip, MiABHIY€THCS apTepiaJbHUNA TUCK, IOPYIITY€ETHCS AiSUIbHICTD
cnenu(piYHUX TOpMOHAIBHUX (QYHKIIN 1 T. 1H.]1, 110 BUKIMKaE
HE TIIBKU CTypOOBaHICTH 3a 3I0pOB’S JIONCTBA, a M JOAATKOBI
BUTPATH HAa BUPIMICHHS [IUX MPOOIIEM.

TakuM 4YMHOM, JANEKO HE 3aBXKIM HAyKOBUH 1 HAyKOBO-
TEXHIYHUH pe3yJabTaTH 301ratoThCsl 1 BUSBIISIOTHCS HETalHO 1 came
B TOMY HampsiMi, Kyl BKJIaJal0ThCs KomTH. [Ipote comianbHuii
e(exT mpuTamMaHHWI B TiM YW 1HIIN Mipil BCIM BHJaM HayKOBO-
TEXHIYHUX PO3POOOK.

ComianbHO-TIOMITHYHUM €(EKTOM Ha3MBAIOTh PE3YIIBTAT,
KU CHpHUs€ PO3BUTKY CYCHUIbCTBA, 3a/I0BOJIBHSIOUM HOTO
noTpedu, 1 OIIHIOETHCS B OCHOBHOMY SIKICHUMH TIOKa3HUKaMH,
HaAIPUKJIA], TOKPAIIAHHIM 3I0POB’ s, TABUIIICHHSIM Koe]iIlieHTa
iHTenekTyanbHo T (1Q) MoauHu, pO3BUTKOM JEMOKparii, OCBITH,
33JJOBOJICHHSIM €CTETHYHUX MOTped Tomo. SIK mpaBMilo, YUM
OLIBIII COIIAJIBHO-TIOMITHYHI TOCATHEHHS, THM CKJIQHIIIE JaTH
iM i1HTEeTpaabHy KIJTBKICHY OITIHKY.

CormianbHi OIIHKHA BiI0OpaXarOTh BHECOK 1HHOBAIIMHOTO
NPOEKTY B IOKpAIIaHHS COI[IAJIbHOTO CEepeIOBHINA, a came —
MiABUIICHHS SIKOCTI XKUTTS JIIOACH, IO XapaKTePU3Y€ThCS TAKIMHU
NOKa3HUKaMU:

® DIBEHb JKHUTTA — JOXOAU HAaCeJeHHs; LIHM 1 Tapudu
Ha TOBapu W TMOCIYTH; CIOXMBAHHS HACEJICHHSM MPOAYKTIB
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XapuyBaHHS, HEMPOAOBOJIBYUX TOBApiB 1 MOCIYT, 3a0e3MeueHHs
KUTIOM, KOMyHAJIbHUMU TIOCITyTaMu;

e crioci0 JKUTTI — 3aHHATICTh HACEJIEHHS, MIATOTOBKA
KaJIpiB, 3a0e31eUeHHs] HaceJIeHHs 00’ €KTaMu OCBITH, KYJIBTYPH,
MHUCTEITBA,  CHOPTY, TPAHCIOPTHUM  OOCIIyTOBYBaHHSM,
3a0e3IeYCHHS COIIaJIbHOT OC3IICKH;

®370pOB’Sl 1 JIOBIOJITTA — TIOKpaIlaHHS yMOB IIpalli,
PO3BHUTOK c(epu OXOPOHH 310pOB’s, PiBEHb OOCIYTOBYBaHHSI
TOMIO.

ExoHoMIYHUM e(eKTOM Ha3WBa€ThCS PE3YNbTaT, SIKUN
OZICPKYIOTh YHACHTIJIOK BHUTPAT HAa PO3BUTOK T'OCHOAAPIOBAHHS
(BpoBaJ)KeHHSI 1HHOBAILIMHUX MPOEKTIB Y BUPOOHHUITBO), IO
Ja€e 3MOry 3017bIIyBaTH BHPOOHHUIITBO 3aCO0iB BUPOOHUIITBA;
PEIMETIB Y)KUTKY, TOCIIYT 32 BU3HAUYCHUH niepioa. EKoHOMIYHMIA
pe3yJbTaT  OIIHIOETHCS CHUCTEMOI0 BApTICHUX IOKA3HHKIB
1 kpurepiiB. Llux KpuTepiiB MNPONOHYETHCS AOCHTITHUKAMU
nocuth Oararto: Bapricte HJJIKP, BkiIafgeHHs y BUPOOHHIITBO,
MapKETHHT, HAsSBHICTh (piHAHCIB Y HEOOX1THUM Yac, MOTSHITIHHUN
piuHUil po3Mip npubyTKy, O4iKyBaHa HOpMa PUOYTKY, CyMapHUii
JIOX1]1 32 BECh JKMTTEBUM I[UKJI IHHOBAIIi1, a0COJII0OTHA Ta BIIHOCHA
eexTuBHicTh. Sk Oymo 3a3HadeHo panime (§ 9.2), cepen
HA3BaHUX KPHUTEPiiB HAWBAXKIMBIIIUM € MOKAa3HUK abCOMIOTHOT
e(eKTUBHOCTI IHHOBAIII}, 110 1a€ MOXKIIUBICTH OIL[IHUTH KOXHY 3
HUX OKPEMO.

Exonoriuauii eekT — 11e pe3yabraT B3aeMoIii iHHOBAIifHOT
JSTTBHOCTI 3 HABKOJUIITHIM CEPEIOBUIIIEM.

ExoHomiuHU €(heKT OLIHIOETHCS 3a JOMOMOTOI0 CHUCTEMU
BiTHOCHHX TTOKAa3HUKIB, K1 XapaKTePU3YIOTh:

® [IIKO/Ty, IO 3aBIA€THCS HABKOJIHUIIHBOMY CEPEIOBHIILY
(BupyOKa miciB, 3a0pyAHEHHS BOAU, IPYHTY, IOBITP);

® KOMIUICKCHE BHMKOPUCTAHHS TPHPOJHHUX pPECYpCiB Ha
OCHOBI 0€3B1IXOJTHOTO BUPOOHUIITBA, 3MEHIIIEHHS X AeIINTY;



404 IHHOBALIIHWIA MEHEMXMEHT

® 3HIDKCHHSI TIPOMUCIIOBUX BHUKHIIB B arMmocdepy, BOIY,
TPYHT;

® 3HIDKCHHS KIJIBKOCTI BiJIXO/IB BUPOOHUIITBA 1 MOXKIIUBICTh
BTOPUHHOI iX MEepepoOKy;

® [TOKpAIIaHHA €KOJIOT1YHOCTI MPOIYKTIB, 1110 BUPOOIISETHCS;

® [TOKpAIlaHHs EPrOHOMIYHOCTI TOBapiB (PiBEHb MLIyMY,
BiOpallii, €JeKTPOMarHiTHOTO BUIIPOMIHIOBAHHS);

® [1iIBUIIICHHS BiAMOBIAANBLHOCTI 1 3HIDKEHHS mTpadiB 3a
MOPYIIEHHS €KOJIOTIYHOTO 3aKOHO/IaBCTBA TA IHITMX HOPMATUBHUX
JIOKyMEHTIB;

® BiIPO/KEHHS TOBKIJIIIA.

HaykoBo-TexHIYHMI €(QeKT € pe3yabTaroM HayKOBO-
NPUKIAAHUX, JOCTITHO-KOHCTPYKTOPCHKHX pO3po00OK Ta ix
BUKOPHCTaHHS 1 MOKe OyTH OLliHEHUH (PaKTHUHUM €KOHOMIYHUM
edekToMm.

BiTum3HsHI criemianicTy 3a3Havyar0Th, MO OMIHUTH e(eKT
HAyKOBO1 MisITBHOCTI MOCUTHh CKIAIHO, OCKUIBKH B Wil cdepi
BUHHKAE psijl pi3HOsAKICHUX edekTiB. [1[00 BUABUTH IX CYTHICTH i
B3a€MO3B 30K HEOOX1/IHO MPOaHai3yBaTH KOKHUH 3 HUX.

3 uporo npusoxay E. Toddnep 3a3nauae, 1mo BueHi HABYMIUCH
CTBOPIOBATH 1 KOHCTPYIOBAaTH MOTYTHI TEXHOJIOT11, TOJIOBHE TEIEP
3HATU 1XHI HACHIJKW, HAMaraTuch BHU3HAUUTHU SIK BOHU 3MIHSTh
TOHKY €KOJIOTIYHY piBHOBAary, BijJl sIKOi 3aJIC)KUTh BHKUBAHHS
UBLII3aLii.

[Ipouec ycknagHeHHs 1 MOIOPOKYAHHS HAYKOBO-TEXHIUHUX
IPOEKTIB, 10 BiAOYBAa€TbCA y CBITOBIM MPAKTUI, BHUKIUKAE
HEOOX1JHICTh TOCTIMHOTO 30UIBIIEHHS PECypciB Ha PO3BUTOK
HAyKOBMX JIOCHTI/DKEHb 1 peasi3alliio 1HHOBAIid, MiJBUIICHHS
3HAYYIIOCTI IPOOJIEMU BU3HAYEHHS CTYTICHS PU3UKY B JOCSITHEHH1
noTpiOHUX pe3ynbratiB. KoHIeHTpallis pecypciB s 3A1HCHEHHS
HOBOBBE/IEHb MOTpeOye aHaji3y BEIMKOro ooOcsry iHpopmaii
Ipy BUPILNICHHI NUTaHb 3 iHBecTyBaHHiA. bo HeBmada Moxe
MPU3BECTH 10 THKKUX, YacOM KaTracTpoidyHUX HACHTIAKIB IS
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¢dinaHcyro4oi opranizaiii. 3 UM OB’ s3aHE MTPArHCHHS BEJTUKUX
BUPOOHUYHX CUCTEM JIO CTBOPEHHS BHYTPIIIHHROTO BEHUYPHOTO
Oi3HeCy, 10 Ja€ 3MOTy 3MEHIIUTH TEXHIYHUM 1 KOMEPIIHHUN
pusuky. HaliGi1b1 mpoCTUM 1 JOCTYITHUM METO/IOM BU3HAUYEHHS
BEJIMYMHU TEXHIYHOTO PU3HKY € EKCIIEPTHE OLIHIOBAHHS.

Benmuka cknagHicT, BHHHMKAE I 4Yac  OLIHIOBAHHS
eexTuBHOCTI (PyHIAMEHTATBHUX JOCHIDKeHb. Kpurepiii ix
OL[HKM — HAayKOBHil e(peKT. FIoro BUMipH CTOCOBHO KOHKPETHOTO
JOCITIDKEHHS. MOXJTMBI TITBKH Ha OCHOBI €KCIIEPTHUX OIIHOK,
IO TPYHTYIOTHCS HA TAKUX MOJIOKEHHSX:

® KO)KHOMY HayKOBOMY DE3YJbTaTy IMPHUCYIKY€EThCS TEBHA
KIJIBKICTB OalliB;

© 32 HAsSIBHOCTI KUTBKOX KPUTEPIiB KOXKHOMY 3 HUX HAJAA€ThCS
NEeBHA «Baray, IO XapaKTepH3y€ 3HAYYIIICTh OUYIKyBaHOTO
YaCTKOBOTO pe3yJbTaTy B 3arajbHii pe3yJbTaTUBHOCTI HAyKOBOTO
IOCIIIKEHHS;

® I1i]] 9aC OIIIHIOBAHHS HAyKOBO{ pe3yIbTaTUBHOCTI 3HAYCHHS
0alliB MO0 KOXXHOMY OKPEMOMY BHJYy HAayKOBOTO pe3yJbTaTy
MEPEMHOXKYEThCSI Ha BIATOBITHE 3HAYEHHS BaJIOBOTO KoedillieHTa
1 M ICYyMOBY€ETBCHI.

ETHiuHO-KYnbTypHHMI edeKT — 1¢ ToOIYHMIA pe3yibTar
BXO/DKEHHSI B HOBUH CHOCIO >KUTTS MOCTIHAYCTPiaIbHOI €TOXH,
pe3yabTar ajanTaiii Joned 10 CTPIMKHUX 3MiH, 3yMOBJIEHHMX
HEelo. Y MHUHYJIOMY KyJIbTypa BHHHMKana MpuponHo. Choroasi
MpoLieC CTBOPEHHS KYIbTypH BigOyBaeThecs cBimoMo. Came HOBI
TEXHOJIOT1i (OPMYIOTh KYJIBTYpY MaiOyTHBOTO KHUTTS, HOro
CHUCTEMH IIHHOCTEH, HOB1 CMaKH, HOPMH TIOBE/IIHKH, BiIHOCHH,
SIKI 3MIHIOFOTBCSI Ty>K€ IIBHJIKO. BHHHKAIOTh HOBI HEJOBIOBIUHI
CyOKynbTypH, 30UIBIIYETHCS MOXIMBICTH CBOOOAM BHOOpY
METOAIB camopeainizamii 0coOHCTOCTi, (GOpM CHIIKYyBaHHS
JIONIeH, BIATIOYMHKY, po3Bar. Po3BUBa€eThCSI 0COOIMBA 1HAYCTPI,
MPOAYKIIisl SKOi HE TOBapu 1 HE 3BHUYAilHE OOCIyroBYBaHHS, a
3anporpamMoBaHi «BiqayTTs». [Ipukinan Tomy — cdepa MUCTELTBA.
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IHycTpist KyabTypd B OCHOBHOMY NpU3HAu€Ha AJIsi CTBOPEHHS
OCOONMBHX  TCHXOJIOTIYHMX HepeXuBaHb. PoOOTOTEXHIKH,
TU3aiiHepH, KOMII IOTEPHUKHU, ICTOPUKU 1 CHEIanicTh My3eiB
CHUIBHUMM 3yCHJUIAMU CTBOPIOIOTH HOBY 1HAYCTPIIO MacOBHUX
poO3Bar, CBOrO pOJY «TEpUTOPIl BITUYTTIB», Ha SIKUX 3 YCIEIO
MaNCTEepHICTIO, 3 JIOIOMOIOK Cy4acHOI TEXHIKH, OyIyTb
BIZITBOPIOBATUCH, HAIIPHUKJIAJ, BEJIMYHICTh CTAPOaBHBOTO Pumy,
MIOMIIE3HICTh JBOPY KOpPOJIEBH €JIHM3aBETH, «CEKCYalbHICThY
nomy reiut Anonii XVII ct. 1 T. in. [Ipu BXoxai Ha 111 «TepuTOpii
BITUYTTIB» BiABiAyBaui MOBUHHI MEPEOIATaTUCS Y BiJIMOBIAHI
KOCTIOMH i GpaTH ydacThb y HiJIrOTOBIEHOMY CIEKTakKii. Kloro
MeTa CTBOPUTH Yy BIABIAYyBauiB CIPaBKHE BIAYYTTS TOTO, IO
Moria 6 JaTu HeiMITOBaHA PEasIbHICTb.

XyAO)KHUKHA TaKOXK CTBOPIOIOTH CBOI «CBITW» — BHUTBOPH
MUCTEIITBA, B SKI IIsAa49l MOXKYTh YBIWTH BCEPEAMHY 1 BITIYTH,
110 TaM LI0ch BiaOyBaeThes. Tak, mBeAChKUIM My3ei «MopaepHa
My3€eii» BHCTABIISI€ KOJIOCAIBHUX PO3MIpIB JaMmy 3 Mam’ €-maiie
Ha iM’s XoH (BoHa), ycepeauni sikoi po3MINIyIOThCS TaHIYCH,
NpaOWHU, MHUTOTATHh BOTHI, JYHAIOThb XUMEpHI 3BYKH. JlecsaTku
my3eiB €Bpomu i CILIA moka3yroTh Taki «CBiTH» — (haHTaCTHYHI
IMiTaIii MTYYHO CTBOPEHUX BHUTBOPIB, AKI PI3KO MOPYIIYIOThH
KOHTaKTH JIFOIMHU 3 pealbHICTIO. BynyroTbes irpoBi MicTa, IO
00’eqHYI0Th y c0o01 pucu JlicHeinenna, ycecBiTHIX spMapKiB,
mucy Kenneni, mputoniB Makao.

IHmycTpis BimdyTTiB MIBUAKO HaOyBae MOIIMPEHHS, 3MIHIOE
HE TUIbKHM €MOLI}HI BIAUYTT, @ il MOpaJibHI HOPMHU 1 LIIHHOCTI.

OrmiHKka  €THIYHO-KYJIBTYPHUX  IHHOBAIlli  HAJCKHTh
70 HAMCKIAAHIOIMX Y METOAOJOTIYHOMY acCHeKTi Mpoodiem
€(eKTUBHOCTI 1HHOBALIMHOI JISUIbHOCTI. ETHIYHO-KYIBTYpHHI
edekT Bakko ab0 HEMOXXJIMBO BUMIPSATH, OOMEKYIOUUCH JIUIIIE
SAKICHUIM MOTO ONUCYBaHHSAM. ETHIYHO-KYIBTypHUH eQeKT
MOB’SI3aHUM 13 COLIAJIbBHUMHU HAcCHiJIKaMHd HayKOBO-TEXHIYHHMX
iHHOBamii. I ToMy came comianbHi LTI KyIbTYPHHUX MPOEKTIB
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MaroTh [IPEBAJIIOBATH y POPMYBaHHI IPOrPaM €THIYHO-KYJIBTYPHOL
HOJITUKH JepPIKABH.

OCHOBHMM METOJIOM OLIIHKH €THIYHO-KYJIBTYPHHUX 1HHOBAII1i
3aIUINAETbCA  eKCHepTHUH Meron. EkcnepTusa oOuiKyBaHHX
HACIIIJIKIB HOBOI KYyJIBTYpH MOKe OyTH OpraHizoBaHa B TaKHUX
dbopmax:

® iH/IMBITyaJIbHA 1/a00 KOJIEKTHBHA €KCTIEPTH3A 3 3Ty YCHHSIM
KBaJi(ikoBaHUX (axiBLiB Pi3HUX cep MiITBHOCTI;

® COIII0JIOTIYH1 OTIMTYBAaHHS HACEJICHHS;

® BCEHApoIHI  pedepeHIyMH  LIOAO0  BIPOBAIKEHHS
IHHOBAIlIfHUX TIPOEKTIB HOBOI KYJIBTYpH, SKi TOPKAIOTHCS
IHTEpECiB PI3HUX BEPCTB CyCHUIbCTBA, OKPEMHUX PETiOHIB.

9.4. MeToam ONIHKA €KOHOMIYHOI
epeKTUBHOCTI iIHHOBALIMHOI AISJILHOCTI

KinneBum pe3ynbsraroM iHHOBAIIHOI AiSTIBHOCTI € po3po0Ka
Ta peasizallis IHHOBAI[IHHUX ITPOrpaMm 1 MPOEKTIB. YIIPOBAKEHHS
1HHOBAIi}l y Oy/nb-sAKiil ramy3i eKOHOMIKH NoTpelye (iHaHCOBUX
BuTpar. s Toro mo6 yBeCTH HOBI BHPOOHHMYI TMOTYKHOCTI,
OTMaHyBaTH HOBI TEXHOJOTIi, BHUPOOHUIITBO HOBHUX TOBapiB,
HiABUIIUTU €(PEKTHBHICTH AiSIIBHOCTI Oprasizaliii Ta oaep>KaTu
JOJATKOBUH MPUOYTOK, HEOOX1THI IHBECTHIIII.

OCHOBHUMH JDKepejaMu 1HBECTHINI € BIIACHI KOIITH
(ycTaBHMIi KamiTan, aMmopTH3auiiHuil poHa, GoH HAKOMTUUEHHS,
pe3epBHi (HOHIM, HEPOIMOAITHHUN MPUOYTOK MiAPHEMCTBA a00
KpeauTH). [HBecTHINitHA MisTIBHICTh 3MIMCHIOETHCS B YMOBax
HEBU3HAYEHOCTI, OCOOJIMBO, KON MPHUMMAETHCS PIIICHHS PO
BIIPOBA/KCHHS HOBUX TEXHOJIOTIM 1 pO3MIMPEHHS OCHOBHOI
JISJTBHOCTI TANPHEMCTBA HA HOBIM TEXHIYHIM 0asi, HOBOMY
PHUHKY TOIIIO.
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Kpurtepiii omiHku

PamkyBanus (paHr)

JIyKe
BHUCOKHIA

BHUCOKHIA

3aJJ0BIIbHAN

crnabkuit

IyxKe
CITabKui

Ipuknan

A. Bunpin Branuit npoext

CyMICHICTb MIPOEKTY 3
OCHOBHOIO CTPATETIEI0
oprasizauii

+

BianoBigHicTs mpocTy
BHUMOTAM Opraizatii 1moao
pu3uKy ((piHaHCOBUIA,
TEXHIYHHH)

TexHiuHI MOXKJIUBOCTI

JlomaTkoBi BUTpaTu

BiAnoBigHICTh MPOEKTY
BHUMOTaM Oprasizanii 3
ypaxyBaHHS 4acy Horo
BIPOBAIKCHHS

ITaTrenTHMIA 3aXUCT

3arpo3a KOHKypeHIIil

CranicTs no3umuiit
oprasizaiii Ha pUHKY

IMoBipHicTB ycmixy

+

IMoreHuiiHnii pigHuit
po3Mip npudyTKy

+

Ipuknax b. MeHm Banuii mpoexT

BiAnoBigHiCTh MPOEKTY
OCHOBHI#1 TisUTBHOCTI
opranizarii

+

BianoBigHicTh IPOEKTY
BHMOTaM OpraHi3atii moso
PHBHKY

TexHiuHi MOXKJIUBOCTI

JlonarkoBi BUTpaTH

IlaTenTHHI 3aXUCT

BianoBigHicTh IPOEKTY
BUMOT'aM OpraHizarii 3
ypaxyBaHHSAM yacy Horo
BIPOBAKEHHS

3arpo3a KOHKypeHIT

CrauticTb no3uiit
opraHi3arii Ha pHHKY

IMoBipHicTB ycmixy

IMoreHuiiHMiA pidHMit
po3mip npudyTKy

+

Puc. 9.3. Cxema siKiCHOI OLIHKH NPOEKTY 32 J0IIOMOI0I0
nepeJiiky Kpurepiis
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[HBecTHIIiHI pillIeHHs, SK TPABUJIO, TPUHMAIOTHCS 32 YMOB,
KOJIM 1CHY€ KiJIbKa aJdbTePHATUBHUX 1HHOBALIMHUX MPOEKTIB, SKi
PO3PI3HSIOTHCA 32 BUAAMU 1 00CSITOM HEOOXITHUX KOIITIB, YACOM
OKYITHOCTI Ta JpKepelaMu 3aJly4eHHs KOoTiB. Buxozsuu 3 1poro,
NPUAHATTA pillleHHs nependadyae BUOIp OAHOTO 3 MPOEKTIB Ha
OCHOBI1 IIEBHUX KPHUTEPIiB, SIKUX MOXe OyTH KlIbKa, a iX BHUOIp
Moxe OyTu noBUIbHUM. ToMy BUHHUKA€ pPU3HK, MOB’S3aHUU 3
OPUAHATTSAM TOTO M 1HIIOTO iHBECTHILIWHOTO PILIEHHS. 3 METOIO
3anobiranHs Oy[b-SKOMy pPHU3UKYy BUKOPHUCTOBYIOTH BIJJOMI Y
CBITOBIH 1 BITYM3HSIHIN MTpakTUIll GopMasIi3oBaHi METOAM OIIIHKU
IHHOBAIITHUX TIPOEKTIB.

VY nmiteparypi ommucaHa JOCTaTHS KUIBKICTh METOJIB, 3a
JIOTIOMOTOI0 SIKUX 3[1ACHIOETHCS TIOPIBHSJIbHA XapaKTePUCTHKA
OIIHMX TIPOEKTIB 3 IHIIMMH, BUSBISIOTHCSI €KOHOMIYHI IepeBaru
1 TpUBAOIMBICTh MPOEKTY /I HOTO YYACHHUKIB.

OmHuM 13 HaWOPOCTINIMX METOAIB, SIKUH  IIUPOKO
BUKOPHCTOBYETHCS, € METO/A BiIOOpY IHHOBAI[IfHUX MPOEKTIB
3a JOTIOMOTOI0 Tepeniky KpuTepiiB. CyTHICTH HOTro TMoJsArae
B TaKOMY: pPO3INIAJAETHCS BIANOBIAHICTH MPOEKTY KOKHOMY 3
YCTaHOBJICHUX KPHUTEPIiB 1 32 KOXKHUM KPHUTEPIEM OILIHIOETHCS
npoekT. MeTon ae 3MOry BHUSBHUTH BCl IepeBard Ta HEIOJIKH
MPOEKTY 1 TapaHTYE, 10 XKOJICH 3 KPUTEPIiB, TKI HEOOXITHO B3SATH
no yBaru, He Oyne 3alyrtuil. Kputepii MOXyTh BiApI3HATHCH
3QJICKHO BiJl KOHKPETHUX OCOOJIMBOCTEH rajy3i 4M oprasizaiii,
ix crpareriyHoi cnpsimoBaHocTi. llpu ckiagaHHi mepeniky
KpUTEPIiB BUKOPUCTOBYIOTbCA JIMILE Ti, SIKI O€3M0ocepesHbo
BIJIMOBIIAI0TH LUJISIM, 3aBJIaHHSM 1 cTparerii opranizariii. Ha puc.
9.3 mokazaHa cxema SKICHOI OI[IHKM IHHOBAIIITHOTO TPOEKTY 3a
JIOTIOMOT 010 Tiepentiky kputepii. [licias monepeaHboro BifCIBY,
IPOEKTH HEOOXIAHO MOPIBHATH MK COOOI0 1 paHXKyBaTH 3a
CTYHEHEM BiTHOCHOI NPWBAOIMBOCTI BIAMOBIAHO 10 paHilIe
BUOPAHOTO KPUTEPIIO.
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VY pa3i HeoOximHOCTI (opmamizallii pe3yabTaTiB aHajizy
IPOEKTIB 3a MEpeNTiKOM KpUTEpiiB BUKOPUCTOBYETHCS OallbHUIA
METO]I OLIHKH MPOEKTY. ISl IbOTO OKPECITIOIOTHCS HaBAKITUBI-
Il YUHHUKH, 110 BU3HAYAJIbHO BIJIMBAIOTH HAa pe3yjbTaTH Ipo-
eKTYy (CKJIaJaloTh nepenik KpurepiiB). Kpurtepism HagacTbes Bara
3QJIEKHO BiJl iX BIJIHOCHOI BaKJIMBOCTI. BigHOCHa 3HAYyIIICTh
YUHHUKIB — «IYK€ BUCOKUI», «BUCOKUI» 1 T. Jl. — BUPAXKAETHCS
KIJIBKICHO. 3arajibHy OIIIHKY 3a JJaHUM METOZOM OAEPXKYIOTh
HUISIXOM NEPEMHOXKEHHSI BarOBUX PaHTiB KPUTEPIiB HA BIJHOCHI
3HaYeHHs YMHHUKIB. OpepxaHl HaHi MiJCYMOBYIOThCS, SIK 1€
NOKa3aHo B Tabm. 9.1.

Tabnuya 9.1
OcHoBHa cxeMa OLiHKH MPOEKTY
BinnocHa 3HauymicTs YMHHHMKIB
1,0 | 0,75 | 05 | 0,25 | 0,0
Kpurepiii oninkn npoexris | Bara E
:E 3§ é :E :E
2| ¥ A 2 &
Rzl a 3 S |&FsS| &
B.I,Z[HOBI,Z[H.ICTL OCHOBHIH 0.10 N 0.10
JSUTBHOCTI
TexHiYHI MOXKITHBOCTI 0,15 + 0,15
ITareHTHMI 3aXUCT 0,05 + 0,05
JlonmatkoBi BUTpaTH 0,10 + 0,05
3arpo3a KOHKYpeHIIi1 0,20 + 0,05
CraicTh NO3ULIH opraHizarii 0.20 . 0.15
Ha PUHKY
IMOBIpHICTD yCmixXy 0,20 + 0,10
VYeworo 1,00
Or1iHKa IPOEKTy 0,65
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OpneprkaHi OIIHKK YUHHUKIB HE MOYKHA BBa)KaTH aOCOIFOTHO
noctoBipHuMH. Lle moB’s3aHO 13 cy0’ €KTUBHICTIO MiJIXOJIB MPH
BU3HAUEHI BaroBux Koe(imieHTiB KOKHOTO YHHHHKA 1 IPUCBOEHHI
YUCJIOBUX 3HaYEHb KOXKHOMY 3 KPUTEPIiB.

[Ipobnema momsirae B ToMy, 00 3amoOIrTH HAATO
CyO’€KTHBHIH OLIHIII YAHHHKIB.

Cxema WMOBIPHICHOTO OIIIHIOBaHHS IPOEKTIB IMOKa3aHa B
Tabm. 9.2.

Tabnuys 9.2
CxeMa HMOBIpHiCHOTO OLIiHIOBAHHSI NPOEKTY
PiBennb (panru)
]
= 2
K e = et z g | 3
puTepiii i ouinku Bara| Z 2 | B 5 |E g E
TPOEKTIB 5 — | = e =
= = 2| = g ® = ®
2 = | 2| Els B8 &=
@ =z -] é o E‘ =) 9‘ <z
£ 2|5 S |f_|8F gz
Ko | & |8 0|28 238
B.I,Z[HOBIZ[H.ICTL OCHOBHii 10 02 |02 ]04]02]00]|68| 680
JISJIBHOCTI
TexHiuHI MOXKIJIUBOCTI 15 0,0 |00 1(02/04] 04 36| 540
JlonaTtkoBi BuTparu 10 00 | 0110540202 |5,0| 50,0
IlareHTHMIH 3aXUCT 20 02 (04102011 0,1 |70/ 140,0
3arpo3a KOHKypeHIIii 20 09 |[0,1100/001] 0,0 ]98] 196,0
IMOBIpHICTB ycmixy 5 0,8 0,1 {0.1/00| 0,0 |6,4| 47,0
CraJicTh MO3MIIIH HA PUHKY 5 09 | 0,110,000/ 00 |98 49,0
[orpeba B kBaihikoBaHUX 10 0.8 | 0.1 0100|0094/ 940
KaJpax
[Norenuiitnuii piunuil po3mip 5 0.6 | 02102 00|00 88| 440
pudyTKY
Yeboro 100
OmiHKa IPOEKTy 742,0
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SIKI0 BBECTH B OCHOBHY CX€MY OaJIbHOT OIIIHKU €JIEMEHT
CTOXAaCTUYHOCTI (BHUMAIKOBOCTi), MOXKIIUBO OJIEpPKaTH TOYHIII
pe3yasraru. CripaBa B TOMY, 1110 BUPILLIUTH YU € IEBHUN TapamMeTp
JTAHOTO TIPOEKTY KpalluM, cIabKUM TOIIO JY>Ke BaXKKO, OCKIIbKU
3a GararbMa KpPHUTEPisIMU MPOEKT 3 MEBHOIO HMOBIPHICTIO MOXe
MIPUBECTH SIK JI0 33JI0BUTbHUX, TaK 1 HE3aI0BUIBHUX PE3YJIbTaTIB.
Came 11e 6epeThCs 10 yBaru Mpu BUKOPUCTAHHI CTOXaCTUYHOCTI
cUCTeMH OalbHOI OIIHKH: 32 KOXKHUM 3 KPUTEPIiB /Ui TPOEKTY,
10 PO3TIISAIAETHCS, EKCTIEPTH OI[IHIOIOTH IMOBIPHICTB TOCATHEHHS
PI3HUX PE3YNbTATiB, 110 Ja€ 3MOTY JI0 IEBHOI MipHU BpaxOBYBaTH
PHU3HK, 0B SI3aHHUIi 3 IPOEKTOM.

3arajapHy OIIHKY IMPOCKTY 3a IIMM METOJOM OJIIEPKYIOTh
HUIAXOM TEPEeMHOKEHHS BaJOBUX paHTIB Ha WMOBIPHICTD
JOCSITHEHHS IIMX PaHTIB 1 OJep)KaHHS TaKUM YUHOM IMOBipHOT
Baru KpUTEpilo, IKUH Jalli NIEPEeMHOXKYEThCSI HA Bary KpUTEpito.
OTrpumaHi gaHl 3a KOXXHHM KPHUTEPIEM TIiJCYMOBYIOThCSI.
Hanpuxian, 3a mepmM KpuTepiem:

10 (0,2) + 8 (0,2) + 6 (0,4) + 4 (0,2) + 2 (0,0) = 6,8.

YacTka KOXKHOTO KpUTEpil0 B  3arajbHid  OIHII
PO3paxXOBY€ETHCSI MEPEMHOKEHHSIM HOTO BITHOCHOTO 3HAYEHHS
Ha WMOBIpHY Bary panry. Lli cymu HaBeneHi B OCTaHHBOMY
CTOBIMYUKY TaONHIII, X MiJCYMOK Ja€ 3arajbHy OLIIHKY MPOEKTY.

Jlo mpocTux METONiB OLIHKH EKOHOMI4HOI e()eKTUBHOCTI
IHHOBAaIlIMHUX TPOEKTIB HAJIEKaTh CTAaTHCTHYHI METOJIH.
PexoMmeHnyeThCs 3acTOCOBYBaTHM iX Ha TMOYATKOBIH cTamil
EKCTIEPTU3H TPOEKTY, a TaKoX Ui TPOEKTIB, IO MAlOTh
BIJIHOCHO KOPOTKHH 1HBECTULIIMHMM TIepion. Jlo MoKa3HUKIB, SKi
HalyacTilie 3aCTOCOBYIOThCS MiJl Yac OI[iHIOBaHHS €KOHOMIYHOT
e(eKTUBHOCTI IHHOBAIIMHUX MTPOEKTIB, HAJIC)KATh:

ecymMapHuii (abo cepeaHBOpPIUYHWN) TPHUOYTOK, SIKUN
OZIEPKYIOTh Y pe3yibTari peasizallii IpoeKTy;

® peHTA0ENBHICTh IHBECTHIIH (TIpOCTa HOPMA IPUOYTKY);

® 11ePi0/] OKYITHOCTI IHBECTHIIIN (CTPOK TIOBEPHEHHS ).
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Heo0xigHOo maM’ ATaTy, 0 HEMOKJIMBO ITOBHICTIO 1 BCEOIUHO
Bi10OOpa3uTH B MOKa3HUKAX Oy/b-sSKHUi pe3ybTaT IHHOBALIIHHOTO
MPOEKTY BiJI 3apO/KCHHS i/1e1 10 11 pearizaiii.

Cnig TakoX ypaxoByBaTH, UI0 Oyab-KHIl pe3ynbraTr
IHHOBAIlIIl Ma€ IOABIIHE 3HAYECHHS:

®gK OCHOBAa 3MIH y MaTepialbHOMY BHpPOOHHUITBI, a B
€KOHOMIYHOMY PO3yMiHHI — JIsl JOCSTHEHHS nuied ¢opmu, a
OTKe, JUIS T1IBUILLIEHHS MPUOYTKY 1 KOHKYPEHTOCIIPOMOKHOCTI;

® SIK JDKEPEIIo MOAABIINX HAYKOBUX TOCIIIKEHb 1 PO3POOOK,
TOOTO CTAHOBUTH HayKOBUI 1 METOJIOJIOTIYHUI 1HTEpEC.

[Toxu 110 HE iICHY€ MPOCTUX, €AUHUX 1 MPUAATHUX JUTS BCIX
YMOB VIPAaBIiHHS [MOKa3HUKaMH €(QEKTHUBHOCTI 1HHOBAIIHHOT
pisumbHOCTI. [IpoTe MOKHA BUSIBIISTH H OLIHIOBATH B3a€EMO3B 30K
YHHHUKIB €()eKTUBHOCTI 3 METOI0 HAHKPAIIOTO Y3rOMKEeHHS 1X Jii.

KoHTpoJIbHI 3anIMTAHHS:

1. IosicHiCTB, y YoMy MoOJIA rar cnenudika po3BUTKY cydac-
Horo erarry HTIIL.

2. Oxapakrepu3yiTe Ipolec MPUCKOPEHHS HAyKOBO-TEXHIU-
HOTO Mporpecy i HOKaXIiTh Ha MPHUKJIATAX, Y YOMY HOTO CyTHICTb.

3. Oxapakrepu3yiTe BIIUB HAyKOBO-TEXHIYHOI'O IpOrpecy
Ha PO3BUTOK CYCI1IbCTBA.

4. TexHiuHUH, HAYKOBO-TEXHIYHUH 1 IHHOBaIIHUIA TpoLiec —
11e ofHe i Te came? JlaliTe BUSHAUCHHS 1 MOSCHEHHS ITUM SIBUIIIAM.

5. Sk omiHtO€THCS €EKTUBHICTH IHHOBAIIN?

6. Y yomy nosnsirae CyTHICTh IPOOIEMH OLIIHKH €(heKTUBHOC-
Tl IHHOBAII#?

7. Y 4omy noJsirae CyTHICTh KOHIICTILIT paliioHaIbHOCTI €KO-
J0oriuHOi IHHOBaIiHOI Oe3mnexku?

8. SIK OIIHUTH pe3yIbTaTUBHICTh IHHOBAIIIHHOT AISUTBHOCTI?

9. Ha3BiTh MOKa3HUKH OL[IHKM €KOHOMIYHOI €()eKTUBHOCTI.
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10. Ha3BiTh MOKa3HUKHU OI[IHKH COIIaJIbHOT €(DEKTUBHOCTI.

11. Ha3BiTh MOKa3HUKHU OLIHKM HAyKOBO-TE€XHIYHOI e(ek-
THUBHOCTI.

12. o Take «iHTETpadbHUN e(PEeKT» 1 K BIH BU3HAYAETHCS?

13. I{o Take AMCKOHTYBAaHHS I'POIIOBUX MOTOKIB?

14. YV yomy monArae CyTHICTb €KCIIEPTHUX METOJIIB OIlIHIO-
BaHHS IHHOBAIIHHUX MPOEKTIB?



PO3A1JI 10.
IHOOPMALINHI PECYPCHU
TA HAYKOBO-TEXHOJ/IOT'TYHE

HEPEJBAYEHHSA AK MEXAHI3M
THHOBAIIIMHOI'O PO3BUTKY

10.1. Cucrema indopmaniiiHux pe-
CypciB 1J1s1 3a0e3me4eHHs] iHHOBAIIMHOI
IiJIBLHOCTI

[lepexiny pgepkaBM Ha  HOBHM  PIBEHb  COIIaJIbHO-
€KOHOMIYHOTO PO3BHTKY, 30KpeMa, TTOB’sI3aHH 3 IHAYCTpiaIbHO-
TEXHOJIOTTYHUM PO3BUTKOM, HEMOXKIUBUH 0€3 BHUKOPHUCTAHHS
HOBUX 3HaHb. E(QEKTUBHICTH TaKOTO TMEPEXOQy MOCATAETHCS
BIIPOBAPKCHHSIM 1HHOBAIITHUX TIpolieciB. BoHn MaroTh craru
€JIEMEHTOM JIEP’KaBHOI MOJITUKH 1 00’ €THATH y IUTICHY CUCTEMY
TeHepaTopiB HOBUX 3HaHb — cepy HAyKH — 1 CHOKHUBAYIB IHX
3HaHb — cpepy BUPOOHUIITBA 1 TEXHONOT1H. Buxoasuu i3 3aBnaHb
OCBITH 1 HayKH y JepikaBi II0I0 PO3BUTKY IHHOBAIliil, MOXHa
BU3HAUUTHU TAKY iX pOJIb:

— CTBOPEHHS HOBOT TEXHIKHU 1 TEXHOJIOTIH;

— MATOTOBKA KaJAPIiB IS CYMPOBOPKEHHS 1 BIIPOBAKCHHS
JOCSITHEHb HAayKH 1 TEXHIKH Y BAPOOHMIITBO Ta JIsl MEHEKMEHTY
IHHOBAIIMHAUMH TPOIECAMH;

— 3ampoBaPKEHHSI €(DEeKTUBHOI CUCTEMH PO3MOBCIOIKEHHS
HOBHX 3HaHb 1 JOCSATHEHb HAYKHU 1 TEXHIKU.
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I sxmo mepii ABa 3aBIaHHS 1711 HAYKOBO-OCBITHBOI chepu
€ TIPUPOJAHWMH, TO BHPIMICHHS TpodiemMu iHdOpMaTH3arii
CYCIIIBCTBA 1 CTBOPEHHsS IIUIICHOTO HAyKOBO-OCBITHBOTO
iH(hOpMAIIHHOTO TPOCTOPY, SKHH € OCHOBOIO JUISI PO3BUTKY
IHHOBAIIHUX TPOIIECIB, € HAraJbHUM 3aBIaHHSIM ChOTOJCHHS.
CrBopeHHs1 cucTteMu iH(OpMaIiHHOTO 3a0e3MeueHHs 1HHOBAIIIH
SIK YaCTKH JePKaBHOI iHPPaCTPyKTypH iHHOBAIIIHOT MisTTBHOCTI
3a0€e3Me4YnTh TICHY B3a€MOJIII0 HAyKH, IPOMHCIOBOCTI 1 PUHKY.

[IpoGnemam  iHHOBaUIWHOI  JISUIBHOCTI  MPUCBAYEHI
JOCITIDKEHHS IJIOTO PSITy BIIOMUX BITYM3HSHHMX Ta 1HO3EMHHX
BUCHMX eKoHOMicTiB: B. Aunekcanaposoi, . baxaa,
I1. benenpkoro, B. bepenca, I. bipmana, B. Bmacogoi,
O. BopaukoBoi, B. Ieens, A. Toiika, H. Tonuaposoi,
M. [Honmimnboro, M. Jhxonk, P. IBamyx, C. InbeHKOBOI,
H. Kpacnokyrtcbkoi, . Kpynku, O. Kysemina, b. JluTBuHa,
O. Jlanko, JI. T'itmana, A. Kyreiinukosa, [I. JIbBoBa, b. [1aToHa,
A. Tlepecamu, A. Ilepnaxi, A. Ilpuroxmna, M Ilymxaps,
A. CaBuenko, A. Casuyka, B. Tepexopa, II. XaBpaHneka,
M. Yymauenka, A. Uyxna C. IlIkapaban ta ixmi. [Ipore 3Hauna
KUTBKICTh TTUTaHb YAOCKOHAJIEHHS OpraHi3aiiifHO-eKOHOMIYHOTO
MEXaHI3My aKTHBI3alii 1HHOBAlIMHOI MiISUTBHOCTI, 3aBIaHHS
CTBOPECHHS CHCTEMH 1H(GOPMALIMHUX pecypciB IS  aHaJizy
IHHOBAIIIHOT HISIBHOCTI W IOCI 3aJUIIAETHCS HEBUCBITIIEHUMU
1 moTpeOyIoTh TEOPETUYHOT0, METOJUYHOTO Ta MPAKTHYHOTO
BUPIILICHHS.

[Tpobnemy nmoctymy 10 CBITOBHX iH(OPMAIIHHUX pecypciB
BUpINIye y TepHly dYepry IobajbHa KOMIT'IOTEpHA Mepexka
Iutepner, iH(QopmMaliliHe HaMOBHEHHS SKOi OXOIUIIOE YcCi
chepu IOACHKOT MIAIBHOCTI. AJie 6€3MmocepeHe 3aCTOCyBaHHS
[aTepHeTY, 0COONMMBO B OCBITI, HAayIll 1 IHHOBAIIHIN TISJIBHOCTI,
€ 3arpaTHUM 1 HemonuabHUM. Lli 3aBmaHHS 3a0e3MeuyIOTh
KOMIT’FOTEPHI MEPEXKi 1Mo BUaax nisuibHOCTI ([HTpaHeT), 30kpema,
1t cepH OCBITH 1 HayKu. SIK moKa3ye JOCBiA PO3BUHYTUX KpaiH
CBITY ILItO pOJIb BUKOHYIOTb [TOTYKH1 HalllOHAJIbH1 HAyKOBO-OCBITHI
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KOMIT FOTEPHI MEPEXi, AKX B €Bporn HaixiuyeTbes Oubme 30, a
TaKOXK KaMITyCOB1 MEPEKi YHIBEPCUTETIB 1 HAyKOBHX YCTaHOB.

[ndopmaniitny iHdpacTpykTypy y cdepi OCBITH 1 HayKu
MOXHa YMOBHO TOAUIMTH Ha JBI CKJIAJOBI: TPaHCIOPTHY
KOMIT' FOTepHY Mepe:Ky nepesadi Ta ii inpopmaiiiiHe HaTOBHEHHS,
TOOTO CYKYITHICTb YCIX CKJIaIOBHX HayKOBO-OCBITHBOTO ITPOIIECY,
0 (yHKI[IOHYIOTh, BUKOPUCTOBYIOYH iH(OpMaIIiiiHi TEXHOJIOTI].

B Vkpaini BopoBamkeHHs 1H(QOpMALIITHUX TEXHOIOTIH 111e 13
3aITi3HEHHSIM, 1 JIUIIE MPOTITOM OCTAaHHIX 5 POKIB 3a 1HIIATHBOIO
MinicrepctBa OcCBiTH 1 Haykd, HarioHanpHOi akameMii Hayk
VYkpainu Ta HaHOUIBIINX YHIBEPCUTETIB CTBOPEHO HAYKOBO-OCBITHIO
komm torepHy Mepexky URAN (Ukrainian Research and Academic
Network), siky HaBeneno Ha puc. 10.1. Jlo Mepexi BXOAATh KaHAIN
nepezaayl JaHuX, MPOrpaMHi Ta TEXHIUHI 3ac00H, SKi 3a0€3MeuyIoTh
HIMPOKHUI CHEKTP 1H(POPMALIITHUX MEPEKEBUX CEPBICIB: BUCOKOILI-
BUJIKICHUI JOCTYM 70 iH(OpMALifHUX PecypciB, BKIFOYAIOUH J10-
CTYIl y PeXHMi ayfio- 1 BileOKoH(EepeHIIiid, YrcieHHy aDOHEHTCHKY
JIOCTaBKY JTaHUX, €JIEKTPOHHY TOIITY, JOCTYI JIO CHEIiai30BaHIX
1HbOpMaIIIHUX Ta JTOBIIKOBHX CEPBEPIB Ta 1H.

® YepHiris

opniska
Makeiska

O‘ ®
XepcoH

Opeca Y
N,

Cesacronornb

Puc. 10.1. TonoJioriss HAyKOBO-O0CBITHHOI KOMII’IOTePHOI
Mmepexi URAN
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Komm’rotepHa TenekoMyHikaiiiiHa Mepexa 3abe3nedye
yCTaHOBM 1 opranizamii cdepu OCBITH 1 Hayku YKpaiHH
iHpOpMALIHHUMH ~ TIOCITyraMH, BKJIIOYAlOYM TOCIYTH  Ha
OCHOBI [HTEpHET-TEXHOJOTIH B I1HTEPAKTUBHOMY PEXHUMI,
IIO/I0 OINEPaTHUBHOTO JAOCTymy 10 iHQopmamii, i oOwminy,
PO3MOBCIOJKEHHS, HAKOMWYEHHsI Ta OOpoOKM Juisl peanizauii
npodeciiHuX MoTped 1 PO3BUTKY HAyKH, MJIs TPOBEIACHHS
HAyKOBUX JIOCII/PKeHb, BHUKOPHUCTAHHS METONIB 1 3aco0iB
TeJIeMaTUKH,  (YyHKIIOHYBaHHS  €JIEKTPOHHUX  O10ioTexK,
BIpTyallbHUX Jla0Oparopiil, NPOBEACHHSA TeleKOH(EpEeHIIiH,
peastizanii TUCTaHUIHHUX METOAIB MOHITOpPHHTY Tomio. OKpim
uporo iH@opmaiiifHa iHQpacTpyKTypa OCBITH 1 HayKH Mae
3a0e3meyyBaTd JOCTYIl KOPHCTYBayiB J0 1H(OpMAaIiiHUX
pecypciB ycCixX piBHIB, SIKi yMOBHO MOXHA KJIacu(DiKyBaTH SIK:

e crienianizoBaHi iHpopMalliifHi pecypcH HayKu — 0a3u TaHUX 1
3HaHb HAyKOBOTI'O CIIPSIMYBaHHS, KaTaJIOTH €JIeKTPOHHUX 010/110TeK,
MOBHOTEKCTOBI MyOJTiKarlii (CTaTTi, )KypHaJIH, KHATH TOIIO);

® 3arajibHi HaIllOHAIBHI iH(OpMaIIiitHI pecypcu;

® CcBiTOBI 1H(OpMalliifHi pecypcu.

3apa3 mepexxa URAN 00’ennye iHpopmamiliHi HayKOBO-
OCBITHI pecypcu moHaa 50 yHIBEpCHUTETIB 1 HAyKOBHUX YCTaHOB
y BCiX perioHax Ykpainu. Bonu mictarecs Ha iH(opMariitHux
cepBepax IHX YCTaHOB.

HaiiGinpim  MacmTaOHUMHM — TPOCKTAaMHU  BHUKOPHUCTAHHS
iH(pOpMaLIHHUX TEXHOJIOTH y c(hepi HAyKH 1 OCBITH €: IPOBEACHHS
HAayKOBUX JIOCIIDKEHb Y BIpTyaJbHOMY 1HGopMaiiiiHoMy
IOPOCTOpPi, PO3BUTOK CHUCTEM JAMCTAHIIMHOTO HaBYaHHA Ta
€JIEKTPOHHHX 010Ji0TeK.

BpaxoByroun HEOOXiAHICTb PO3BUTKY CHUCTEMH JAHCTaH-
[IHHOTO HaBYaHHSA YKpaiHU 1 11 METOIWYHOro 3a0e3MeyeHHs,
pecypcu perioHanbHuX By3miB URAN moeaHyOTBCS 3 MEPEKEIO
1 pecypcaMy periOHaJbHUX LEHTPIB IUCTAHIIITHOTO HaBYaHHS.
OkpiM 1IbOTO, 3aBJaHHAM LUX LIEHTPIB € IHTErpalis pecypciB
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€JICKTPOHHHUX O10JIIOTeK UIsi CTBOPEHHS €IMHOI HAIllOHAJIBHOI
610;110T€4HOT MepeXki 3 MOTY>KHUMHU J0BIKOBO-1H(OpMAaLliHHUMU
cuctemMaMu. Bike 3apa3 BTUIIOETbCS B KUTTSA MDKHAPOIHHIMA
MPOCKT 31 CTBOPCHHS EJICKTPOHHHMX OI0MOTEeK 3a ydYacTio
HamionaneHoi 6i0mioTexu iM. BepHaicbkoro, HAyKOBO-TEXHIYHOT
oiomoreku HTVYY «KlIl», Hamionansuoi Bigencskoi 610110TeEKH
Ta yHiBepcuTeTiB M. AaxeHa (Himeuunna) i lenwdra (I'omanmis).
Mertoro 1MX 3yCWJIb € IHTErpalisi eJeKTPOHHHX iH(popMarLiii-
HUX pecypciB 010mioTek (cboronHi YkpaiHchbka O10mioTeyHa
acomianis 00’equye 45 tuc. 6i0mioTexk YkpaiHu), cepen SIKuX:
nmyOJiyHi, HAYKOBO-TEXHIYHI, OCBITSHCHKI, aKaJIeMiuHi, MEIUYHI,
CLITLCHKOTOCITO/IAPCHKI, YHIBEPCUTETChKI 0107mi0Teku. KinbKicTh
YHIBEpCUTETChKUX 010:110TeK cTaHOBUTH 191.

besnocepenHe 3acToCyBaHHS KOMIT'IOTEPHUX MEpEX Yy
chepi ocBiTH TOB’si3aHE 3 PO3POOKOI0 HOBITHIX OCBITHIX Ta
HaBYAJIBHUX MPOrpaM, 3aCTOCYBaHHAM |HTEpHET-TEXHOJOTIH Y
HaBYAJILHOMY IPOLIEC], eNIEKTPOHHUMU 010,110TeKaMu, T0B1IKOBO-
iHQopMaIliiHUMHU CHUCTEMaMH, CHCTEMOID MEHEIKMEHTYy B
OCBITi, aBTOMaTHU3ali€l0 Ta 1HPOPMALIHHUM CYINPOBOKEHHIM
JIOKYMEHTIB PO OCBITY (cuctema «OcBiTay), Cremiaii3oBaHuMU
0OaHKaMH JAaHUX 1 3HaHb, JUCTAHLIMHUM HABUAHHSIM.

OnHi€ero 3 HaWOUIBII XapaKTEPHUX OCBITHIX TEXHOJIOTIH,
NOB’SI3aHUX 3 HEOOXIJHICTIO 3aCTOCYBaHHS KOMIT IOTEPHUX
MEpPEX Y CUCTEMI OCBITH, € JUCTAHIIHHEC HABYaHHSI.

3 TOUKM 30py PO3BHUTKY €KOHOMIKH 1 CBITOBOTO PO3MOILITY
mpami I TEXHOJIOTis HaBYaHHS MpuBaOlIMBa THM, IO €
BHUCOKOJIMHAMIYHOIO HIOAO MOTPeO PUHKY Ipalli, KU IIBHIKO
3MIHIOEThCS. BoHa 3HauHO mepeBeplIye TpaauLidHy (QopMy
HaBYaHHA IIOJ0 MOXKIMBOCTEH OTPUMaHHS HEOOMEKEHUX
00’eMiB 3HaHb 31 CBITOBUX 0a3 JaHMX 1 0a3 3HaHb, a TAKOXK MAa€
HeTIepeBepIICHY MIBUIKICTh OHOBJICHHS 3HAHb.

Came 3a3HayeHl TMepeBard AWCTAHIIIWHUX TEXHOJOT1H
HaBYAaHHS MOXYTh OyTH BHUKOPHCTAaHI M TMIATOTOBKH 1



420 IHHOBALIIHWIA MEHEMXMEHT

nepeniAroToBky (axiBIiB 3 1HHOBALIMHOTO MEHEIDKMEHTY Ta
MEHEDKMEHTY 1H(QOpMaIiitHUX pecypciB 1i€l cdepu.

Jlo HampsMKiB HayKH, J€ BKE€ HIMPOKO 3aCTOCOBYIOTHCS
iHopMarIliiiHi TEXHOJIOTIi HaJeXaTh: JepKaBHE YIPaBIIHHS 1
€KOHOMIKa, €KOJIOTisl, OXOpPOHAa HABKOJMIIHBOIO CEPEIOBHIIA,
MeIUIMHA, O10JI0TisA; HAyKOBI JOCHIDKEHHS y KPUTHYHHUX
TEXHOJIOTISAX (TEXHOTEHHI Ta TyMaHITapHI KaTtacTpodu, cucteMu
COIIAJILHOTO 3aXUCTY, EHEPTeTUYH1 CUCTEMH, TOIIIO).

3a3HaueHl HamnpsMKH HayKH, J€ BXKE€ 3apa3 IIHPOKO
BUKOPUCTOBYIOTHCSI METOJIU TEJIEMAaTUKH, €, IEBHOIO Mipoto, Oa-
3010 7151 CTBOPEHHS 1 HapoIyBaHHS iH(GOpMAIiiHUX pecypciB
IHHOBAITIH.

BukopucToByrour TOTEHIIa]d YHIBEPCUTETIB 1 HAyKOBUX
yCTaHOB, 30KpeMa B iHQOpMaIiiiHii cdepi, MOKHA 3HAUYHOIO
MIpOIO TIPUCKOPUTH Tiepeaady iHpopMallii HayKOBUX JOCATHEHB
10 cdepu BUPOOHUITBA, TOOTO OO MPOLECIB 3alpOBaKECHHS
HOBHX TEXHOJIOT1H, KOHCTPYIOBAaHHS, BUTOTOBJICHHS, MAPKETHHTY
Ta peaiizailii HOBOI MPOIYKIIIi 1 TEXHOJIOT1M.

[ToGynoBa Bceoxommow4oi iHpOpMaLiiHOI CUCTEMH caMme
Ha 0a3i 3rajjaHuX yCTaHOB € HaraJbHOIO moTpedoro (puc. 10.2).
[ndopmariitna cuctema 3abe3nedueHHs] IHHOBAIIHOT TIsTTEHOCTI
Ma€ CHPHUSATH CTBOPEHHIO PUHKY iH(POPMALIHUX NPOAYKTIB i
MOCHyT 1 6a3yBaTUCs HA CUCTEM1 OOPOOKH SIK BITYM3HSIHOTO, TaK
1 CBITOBOTO 1H(OPMAIIHHOTO MOTOKY PI3HOTO BHAY TOKYMEHTIB
B 00NacTi HAyKH 1 TEXHIKH, BKIIOYAIOYM EJIEKTPOHHI pecypcHu
HAyKOBO-TEXHIYHUX O10/110TeK, a Takox 1HQopmauiiHi Gonau
opraHizamiii y ramy3sx 1 perioHax Ykpaiau. OCHOBy IIi€i
CHCTEMHU MOX€ CTaHOBHTH iH(OpMalliiiHe HAIIOBHEHHS HAYKOBO-
OCBITHIX MEpeX, a TAaKOXk pecypcH HarO1Ibmux 1H(GOopMaLiiHUX
yCcTaHOB YKpaiHM: YKpaiHCBKOIO 1HCTUTYTY HayKOBO-TEXHIUHOL
inpopmanii MOH Vkpainu, HamionaneHoi 6ibmioTeka iMm.
Bepnancekoro Ta iH.
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Cdoepa ocsirn Cdepa

i HayKu URAN B.I/IpO6HI/II_IT.Ba
1 TEXHOJIOTi

[ [———

Iad opma-
VHiBepcH- mifHa Iligmpn-
rere, cHcTeMa EMCTBa,
aKaJIeMigHi BIIpOBal-
YCTaHOBH, .p°3B HTKX XKYBalbHi
6ibmioTexn IHHOBAIIH yCTaHOBH

Puc. 10.2. Crpykrypa indopmMauniiiHOi cHCTEeMH PO3BUTKY
iHHOBami

Indopmamiitna cucrema wmae OyTH pPO3MOJUICHOIO 1
BUPIIIYBaTH TaKi OCHOBHI 3aBJaHHS:

e popMmyBaHHA 1HpOpPMAIIMHUX pecypciB Ha OCHOBI
BITYM3HAHOI 1 3aKOPJOHHOI HAyKOBO-TEXHIYHOI JiTEeparypH i
JIOKyMEHTAIlii;

® CTBOPEHHSI 1 OIEpaTHBHE BeAeHHs OibmiorpagidHoro i
pedepaTUBHOTO ONMHUCY 1 KaTaori3a1ito iHpopMaLifHIX pecypciB;

e reHepallifo 0a3 1 OaHKIB JTaHMX JEPKABHOTO DPIBHS 3a
NPIOPUTETHUMH HAIPSIMKAMU HAYKH 1 TEXHIKH.

BrpoBakeHHs ~ cuctemMu  mependadae  MiATOTOBKY
HOPMAaTHUBHO-TIPaBOBOi 0a3u, 30KpeMa, JIepKaBHUX CTaHIAPTIB
1 kimacudikaropiB B Tady3l HAayKOBO-TE€XHIYHOI iH(opmarlii,
y3rO[DKEHUX 3  MDKHAapOJHWMHM,  BUDIMICHHA  IUTaHb
IHTEJICKTyaJIbHOI ~ BJIACHOCTI. 3HaHHS 1 HayKOBO-TEXHIYHA
iHpopMalLlis MalTh CTaTH EKOHOMIYHOIO KaTeropi€r, TOOTO
TOBapOM.
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HaranpHoro moTpebor0 € 1me OuIbll MHUpPOKa YdYacTh
YKpaiHChKUX 1H(OpMaIiifHUX oOpraHizamiii sK MOBHOIPABHUX
WIEHIB MDKHApOAHUX 1HQOpMaLIMHUX 1HPPACTPYKTYp, IO
dbopmyroTh QGoHmu mnaTeHTHOI iH(oOpMalii 1 CcTaHZapTiB, Yy
JISUTBHOCTI IUX 1HGPAcTpyKTyp. B yMoBax oOMekeHO1 KiTbKOCTI
iHpopMalIfHUX  OAMHMIIL  HAyKOBO-TEXHIYHMX  010710TEK
aKTyaJIbHUM € CTBOPECHHS B 1H(OpPMAIIHIN CHCTEMi BIIACHHUX
JIOB1IKOBO-TIOIIYKOBUX 3acO0IB  OMEpPaTHBHOTO JOCTYMy JIO
iH(popMaLiiHuX pecypciB — Oi6miorpadgiuHux 1 pedepaTuBHUX
0a3 1aHUX, eIEKTPOHHUX KaTaJIOriB TOLIO.

[lepexin eKOHOMIKM KpaiHM Ha pPUHKOBI BiTHOCHHHU
B iHQopmauiiiHii cdepi mnependadae  po3poOKYy  HOBUX
OpeiicKypaHTiB Ha pi3HI BuAM 1HQOpMaILiHHOT TpoayKmii i
MOCTIYT, IEHTPaIi30BaHOTO BUPIIICHHS MPOOIeMH BUKOPUCTAHHS
JIIEH30BaHMUX MPOTPAMHHUX MPOTYKTIB, 0COOIMBO /17151 OFOKETHHX
YCTaHOB 1 OpraHi3ariiil.

Y 3B’A3Ky 3 HEOOXiTHICTIO €(EeKTHBHOTO YIpPaBIiHHS
iHopmariiHuMHu pecypcaMu B 1HHOBAIIMHINA cdepi rocTpo
MOCTa€ THTAHHA MIATOTOBKM (axiBiiB, sKi O MOEAHYBaIH
3HaHHS B 1H(OpPMaLiIHHUX TEXHOJOTISX Ta IHHOBALINHIN cdepi,
a Takok y cdepi iHGOpMAIIHHOTO MEHEIKMEHTY 1 MUTaHHAX
IHTENEKTyaJIbHOT BIACHOCTI.

KoopaunyBatu po6oTy 31 cTBOpeHHs iHGOpMAaIIiTHOT CHCTEMHU
PO3BHUTKY 1HHOBAIIHHOT JiSUTBHOCTI TIOBMHHA MDKBiJIOMYa
JepKaBHA CTPYKTypa, K O mpalfoBajia y TICHOMY KOHTAaKTi 3
ICHYIOUUMHU TEXHONApKaMH Ta BJIacHUKaMu 1H(oOpMaLiiHuX
peCypciB HAyKOBO-OCBITHBOI ChepH.

Po3BuTOK CBiTOBOTO iH(OPMALIIHHOTO MPOCTOPY XapaKTe-
pHU3YETHCS KOHBEpreHiie (00’ eqHaHHSAM) HOTO CKIAJOBUX Ha
piBHI HAllIOHATBHUX KOMII IOTEPHUX MEPEXk, 30KpeMa HayKOBO-
OCBITHIX, 1 X iH(opmariitnux pecypciB. B €Bpomi cTBOpeHO
HaykoBO-0CBITHIO Mepexxy GEANT (puc. 10.3), sika Bxe mepe-
XOJIUTh /10 BUKOPHCTAHHS ONTOBOJIOKOHHUX KaHAJIB mepenayi



Po3ain 10. IHpopmMaUiviHi pecypcu Ta HayKOBO-TEXHOJ/IOMYHE. .. 423

nanux 31 mBuukicTio g0 1 Tepabit/c. Ha piBHI BiIOMCTB mIpH-
HHSTE pillIeHHs PO CTBOPEHHS HAllIOHAIBHOI HAYKOBO-OCBITHBOT
mepexki (UNREN) 1 Acomianii kopucTyBayiB L€l MEpexi JUIst
BXo/keHHs YKpainu 10 GEANT sik mOBHOIIPaBHOTO YJICHA.
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Puc 10.3. TpanceBponeiicbka HayKOBO-OCBIiTHSI Mepeka
GEANT

BaxximBum € cniiBpoOiTHMIITBO 3 KomiTeToM 1o aHaisy jgaHux
it Haykd 1 TexHiku (CODATA) MixnaaponHoi Pamu 3 murtanb
HayKH, WIeHaMH sKoi € 23 kpainu cBity. Komiter 3aiimMaeTbest BciMa
BUJIaMU JaHUX, 1110 OTPHUMAaHI B pe3yJbTari BUMIPIB, CIOCTEPEKEHb Ta
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PO3paxyHKIB y KOKHIM Taiy3l HayKu 1 TexHIKH. HeoOxiTHOI Takox
€ IHTerpalisi 3 MDKHApOAHMMH OpraHi3alissMH B Tally3li HAayKOBO-
TeXHIYHOI 1H(opMalli, TakuMHu sIK MDKHaporHa oprasizamisi 13
cranpaptianii  (ISO), Miknaponna denepartist  610miOTeUHIX
acomiariii i ycranos (IFLA), KOHECKO, UNIDO i nestkumMu iHIIIUMU.

[Torpebye yBarum posropTaHHs 1HGPACTPYKTYpPH 3aXHCTy
npaB IHTENEKTyalbHOI BIACHOCTI, /IO SIKOi IMOBHHHI YBIWTH HE
TIIBKHM OpraHu, 10 BUIAIOTH BiJIMOBIIHI 3aXMCHI JOKYMEHTH, a 1
naTeHTH1 010110TeKH Ta 3arajbHOJOCTYIIHI 0a3M TaHMX, K1 Talu
0 MOXJIMBICTD BITUM3HSIHUM aBTOPaM 3/11iCHIOBATH HA CYy4YaCHOMY
piBHI TATEHTHUH TIONIYK, 3aXUCT CBOiX IHTEPECIB y Cyaax
tomlo. [IpuHIMITOBOT Baru JUTsi MPOPHUBY YKPATHCHKHX TOBapiB i
TEXHOJIOT1i Ha CBITOBUI PUHOK HAOyBa€ ChOTO/IHI MAaTeHTYBAaHHS
BUHAXOIB 1 3HAKIB IS TOBapiB Ta TMOCIYT BITYU3HSIHUX
pPO3pOOHMKIB y PO3BHHEHUX KpaiHax CBITY (IMaTEHTyBaHHS 3a
KOPJIOHOM 1 30epekeHHs PaB Ha 1HTEJEeKTyalbHYy BIACHICTH 3a
YKpaiHChKUMH BHHAX1IHUKAMH 1 BUPOOHUKAMHU).

3 MEeTO0 MOAAIBIIIOTO ITiIBUINCHHS PIBHS OXOPOHU MpaB Ha
IHTEJIEKTyalIbHY BIIACHICTh BBAXATU JOLITBHUM:

— CKOpOYEHHS TepMiHIB MPOBENEHHS KBaTi(iKamiifHO eKc-
NEePTU3H;

—000B’SI3KOBE MATEeHTYBaHHs HAyKOBO-TEXHIUHHUX PE3y/IbTATIB,
OTPUMAaHUX Yy TIPOLIECI BUKOHAHHS JIEPKaBHUX MPOTPaM;

— HaJaHHS JepXKaBHOI JOMOMOTH OO0 MAaTeHTyBaHHS 3a
KOPJIOHOM MEPCIEKTUBHUX PO3POOOK, SKI TOZUTUBHO BILUIMBAIOTh
Ha PO3BUTOK €KCIIOPTHOTO MOTEHITiaTy YKpaiHu;

—3aKOHOJ]aBU€ 3aKPITJIEHHS HOPMHU, 32 SIKOIO TIpaBa Ha 00’ €KTU
IPOMHUCIIOBOI BJIACHOCTI (32 BHHSATKOM TEXHOJIOTiH MOABIHHOTO
3aCTOCYBAaHHSA 1 CHEI[IabHOrO MpPHU3HAYEHHS), BUKOHAHI 13
3ally4eHHSIM JEpKaBHUX KOIITIB, HallekaTb IHCTUTyTaM 1
Oprasi3aisiM-po3poOHUKaM, a TaKOK CTUMYJIOBaHHS Iepeaadi
MIpaB Ha IHTENeKTyallbHY BIIACHICTh O€3M0CepeaHIM pO3pOOHUKAM
IHTEJIEKTYaJIbHOTO MPOIYKTY.
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3 MeTor0 3a0€31eUeHHS ISP )KaBHUX 1IHTEPECIB TP PO3TOILIL
HAyKOBOI, HAayKOBO-TE€XHIYHOi W IHHOBAlIMHOI [ISJIHOCTI,
CTBOPEHI 32 PaXyHOK Jep>KaBHUX KOIITIB, MK yciMa y49aCHUKaMHU
iX po3poOku Ta HaOLIbI e()EeKTUBHOrO iX BHUKOPHUCTAHHS,
3aKOHOJABUO 3aKPIMUTH TaKi MO3ULII:

— YCTaHOBHTH, IO YKpaiHi B 0C00i JEP/KaBHOTO 3aMOBHH-
Ka HaJexarb MaifHOBI mpasa Ha pesynsratd H/IJIKP, noB’szaHi 3
1HTEepecaMl OOOPOHM 1 HAIIOHAJIBbHOI Oe3MeKu YKpaiHH, a TaKoxk
MaifHOBI [TpaBa Ha BC1 Pe3yJIbTaTH LIMBLILHOTO XapaKTepy, KO iXHE
JIOBEJICHHS JI0 MPOMHUCIIOBOTO 3aCTOCYBAaHHS 1 peaizallii roToBoi
npoxykuii Oepe Ha cebe nepxkasa. OpraHizailis — BUKOHABEIb Ma€e
MpaBO Ha OJIepKaHHSI BUHATOPOAM Ha YMOBaX, BU3HAYEHHUX YTO/I0H0;

— YXBQJINTH, IO OPTaHi3aIlii-BUKOHABIIIO HAJIEKATh MAHOBI
npaBa Ha Bci pesyiasratu HJJIKP, sixkmio ivme He mependavyeHo
JIOTOBOPOM 3 JepXKaBHUM 3aMOBHUKOM. Jlep:KaBHUI 3aMOBHHK
Mae MpaBo Ha 0E30IUIaTHY HEBUKIIIOUHY JIIIIEH3IFO.

Jlns  po3BUTKY TpaBOBOi OXOPOHM OO0’€KTIB TpaBa
IHTEJIEKTyaJIbHOT BIACHOCTI HEOOXiTHA TAKOXK peai3allisi TaKux
3axO0JliB:

— HaJaHHA JepkKaBHOI (piHAHCOBOI MIATPUMKU IATEHTY-
BAaHHIO 32 KOPJOHOM HAaJEKHHUX HaIlIOHAIBHUM 3asBHHKAM
00’€KTIB 1HTENEKTYaJIbHOI BJIACHOCTI 3a JOIOMOIOI0 IIOPIYHOTO
3aKpimyieHHss B OIOMKeTI KpaiHW BHUTpaT Ha 3aKOpAOHHE
MaTCHTYBaHHS i BUKOPUCTAHHS MATEHTHUX MHT, IO HATXOISATh
3a HaJJaHHs PAaBOBOI OXOPOHU Ha TepUTOpii YKpainu;

— YIOCKOHAJICHHS TOPAAKY peecTpalii W BUKOPHCTaHHS
CEKPETHUX BUHAXO/IIB, /IO CKOHAITIOBAHHS MEXaH13MY CTUMYJTFOBAHHSI
B3a€EMHOTO OOMIHY TEXHOJIOT1SIMHU Y BIICHKOBIH 1 IUBUIBHIM cdepax;

— YIOCKOHAJECHHS OLIHKHU CTSATHEHHS 3amOisHUX 30MTKiB
3a HE3aKOHHE BUKOPHCTAaHHS IHTEJIEKTYaJbHOI BJIACHOCTI
13 ypaxyBaHHSIM JOCBiAy NPOMHCIOBO PO3BUHEHUX KpaiH 1
3aKpiIIEHHS BIAMOBITHUX HOPM y HaIllOHAJTbHOMY 3aKOHOaBCTBI;
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— CTBOPEHHS CyYacHOI aBTOMAaTH30BaHOI CHUCTEMH, IO
JI03BOJIIE BHKOHYBaTH AaBTOMATM30BAaHMM NaTeHTHUH MOIIYK,
nojayy 3asBOK Ha €JEKTPOHHUX HOCISX, AaBTOMATU3aLIIO
iH(opmariiiiHoro 00CIyroByBaHHS B MATCHTHIN cdepi.

He BianmoBinaioTh 3aBIAaHHSIM pPO3BUTKY HAIliOHAIBHOT
1HHOBAIIIIHOI CHCTEMU YMOBHU IIPABOBO1 OXOPOHH IHTEJIEKTYaJIbHOT
BJACHOCTI B YKpaiHi, HE HAJIC)KHHUM YHWHOM BEAETHCH OOIIK
00’€KTIB TpaBa IHTENEKTyaJIbHOI BIIACHOCTI 1 HeMaTepiaJbHUX
akTHBiB. Lle € MpunHOI0 HU3BKOi ATEHTHOT AKTHBHOCTI HAYKOBO-
MPOMUCIIOBOTO KOMITJIEKCY 1 TOTO, IO YacTKa 1HTENEeKTyalbHOT
BJIACHOCTI W HeMaTepialbHUX aKTUBIB B OCHOBHUX (hOHIAX 3a
OyXTranTepChKUMH TOKYMEHTaMHU YKpail HU3bKa.

BucHoBkr. OCHOBHUMHU HampsMKaMH 1 3aX0JaMu IIOAO
3alpoBa/KCHHST  1HQOpPMAIIfHOI ~ cUcTeMH  3a0e3TeueHHS
PO3BUTKY 1HHOBAIITHUX MPOIIECIB €:

® DO3BUTOK HOPMAaTHBHO-NIPaBOBOI 0asu, IO pPETryioe
BITHOCHHH YYaCHHKIB iHPOPMALifHOTO PUHKY;

®3a0e3MeueHHsT  Jep)KaBHOI ~ MIATPUMKHA  BITYM3HSHOI
iHpopMaLiiHOl 1H(PACTPYKTYpH, BKIIOYAIOUM HAlllOHAJIBHY
HAayKOBO-OCBITHIO MepeXy Iepenadi AaHux Ta ii iHpopMariiiai
pecypen;

® CTBOPEHHSI CHPUSATIMBUX YMOB IS 3aJlyuyeHHS B
iH(pOpMaLIHHUI PHHOK iHBECTHILIHHUX PECyPCiB;

® JIIIICH3YBaHHS JISJIBHOCTI B Talmy3i 1HGOpMaIiHHUX
TEXHOJIOT1i Ta iH(OpMAIIHHUX PECYPCIB.

10.2. HaykoBO-TexXHOJIOTiYHE TIepen-
0aueHHAl AK MeEXaHi3M IHHOBALIMHOIO
PO3BHUTKY

Y po3BUHEHHMX KpaiHaX CBITY TEHJAEHLIl CyCHUJIBHOIO
Iporpecy MoB’si3aHi 3 MOCTYIIOBUM MEPEXOJIOM BijJ JOBUIHHOTO,
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IHKOJIU CIIOHTAHHOTO, PO3BUTKY IHHOBALlIMHMX IIPOLECIB 0
ix crpareriunoro IturanyBaHHS. Lleil miaXxim TpyHTyeThCsS Ha
Memo0Oo02ii MeXHON02IUH020 nepeddauenHs 1 XapaKTepHUuM s
Cy4acHHX YMOB €KOHOMIYHO1 I100aizartii il JTOMiHyBaHHS Y CBITI
€KOHOMIKH, TOOY/I0BaHO1 Ha 3HAHHSX.

@®opMyBaHHS HAyKOBOTO IMIAXOAy JO IependadeHHs
BiIOynocs mpoTsrom octaHHiX 10-15 pokis. L{s meromonoris
cTaja HEOOXiTHMM I1HCTPYMEHTOM JJsi BCIX PO3BHHEHHUX
KpaiH CBITy, BEJMKHUX KOMIIaHI{, Tajly3eil IMPOMHUCIOBOCTI,
HalaBTOPUTETHININX MDKHAPOJHUX OpraHizalliil y BHpIIIeHHI
HUMH TIpoOJIeM KOpPOTKOTEPMiHOBOTO Ta JIOBIOTEPMiHOBOTO,
CTpATETIYHOTO TUTAHYBaHHS CBOTO PO3BHTKY.

3a manumu FOHIJIO, sika € cBITOBUM KOOPAMHATOPOM LIUX
poOiT (tabn. 10.1), HamioHadBHI MpOrpaMu 3 MependaYeHHsT Ha
CHOTOJIHI 3arovaTkoBaHi 61k Hik 40 KpaiHaMHu CBITY, SIK PO3BH-
HEHUMH, TaK 1 TUMH, 110 CTAJIH Ha IIJISX IHTEHCUBHOTO PO3BUTKY.

Tabnuys 10.1

IIpukjiagu HAiOHAJBLHUX MPOTPamM
i TeXHOJIOTiYHOTO0 MependayeHHs

Kpaina, nporpama Kiapwicrs, Cdoepa aii nporpa
iHa, mporpam ii mporpamu
p » IIporp nporpam pa ail nporp
1 2 3
ABcTpis 7 Texnomnorii / CycmijbcTBO
. CycminberBo / Cexropu
D IT KT 2005 9 . .
paruis (Tlporpana ) exoHoMikH / Texnomnorii
Himeyunna (ITporpama Jendi 15 CeKTopH eKOHOMIKH /
93) Texnomorii
Himeuunna (IIporpama FUTUR) 2 CycminbcTBO
CycmninbctBo / Cekropu
Vi IT TEP 7 . .
roputnna (Tlporpava ) exoHomiku / TexHomorii
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IIpooosocenns maon. 10.1

1 2 3

Tpnanis 3 CexkTopH HapOJTHOTO rocroaapcTsa /
Texnonorii

Moptyranis 23 CeKTopH eKOHOMIKH
Icnanis 8 CeKTopH eKOHOMIKH
[IBewis 8 CycninberBo / CeKTOpH eKOHOMIKH
Bemmkooputanis ([Iporpama .
UK2 (1995)) 15 CeKTopH eKOHOMIKH
Bemmko6putanis (Iporpama . .
UK2 (2000)) 15 CycninbctBo / CeKTOpH €KOHOMIKH

[TepenbaueHHs — 11e mporuec, o GopMyeThCs 3a T0IOMOT0I0
yHIBEpCAJIbHOT METOMOJIOT{, siKa OTpUMalla Ha3By CIIEHapHUUN
aHami3z. B wmikHapogHOMYy po3mofuti poOiT, MOB’s3aHUX 3
PO3BUTKOM TEXHOJIOTIYHOTO TepeadauyeHHs, YKpaiHChKIM KO
MaTeMaTHKiB 1 KiOEpHETHKIB HaJeXaTh TOJOBHI Pe3ybTaTu
B PO3BHTKY fKpa3 CIIEHapHOTro aHami3y. Moro 3acTocyBaHHS
BU3HAYAE MTOCITIIOBHICTh BUKOPUCTAHHS PI3HUX METO/IIB SKICHOTO
Ta CHCTEMHOT'O aHaJIi3y, BCTAHOBIIIOE B3a€MO3B’SI3KM MK HUMH 1,
B 11JIOMY, (hopMy€e mpoliec nepeadadeHHs.

MeToau IpyHTYIOTBCS HA TaK 3BAaHUX BUCHOBKAX €KCIIEPTIB Y
KOHKpETHi# cepi 3HaHb. TOOTO OCHOBHUMHU BUXITHUMHU JAaHUMU
JUTSI BAKOPUCTAHHS TAKMX METO/IIB € OI[IHKY 3HA4Y€Hb Ti€1 UM 1HIIOT
3MIHHO1, SIKy Jal0Th €KCIEPTH. 3 IOT0 MOMIATY BKa3aHi METOIH
HaJeXaTh 0 TPYNUA METOJIB SKICHOTO aHai3y HE3aJeXKHO BiJl
BUKOPUCTAHHS MaTeMAaTUIHUX MO i 00’ €MHUX KIJTbKICHUX
oOuucIieHs 17151 00pOOKH OKpeMuX cerMeHTiB iHdopmartii. [Tepernik
METO/IIB SKICHOTO aHalIi3y, SKi HaluyacTile BUKOPHUCTOBYIOThHCS
IpU BUpIMICHHI MpobieM mnepeadayeHHs, Ta iX IMOPIBHAJIBHI
XapaKTepUCTUKU HaBeeH1 B Ta0m.10.2.
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Tabnuys 10.2

ITopiBHAIBbHI XapAKTEPUCTHKH METOAIB SIKICHOTO
aHaJIi3y Ta YMOBH iX 3aCTOCYBaHHS

‘YMoBH Ta 0c00JIMBOCTI 32CTOCYBAHHS
Meroau HeoOxinni ymoBu Bumoru 0 nporpamHoro
3aCTOCYBAHHA 3a0e3ne4yeHHs
1. Meron 1 .HasBHicTb Tpynu excrieptiB 3|I[Torpedye mepexeBoro
CKaHyBaHHS  |pi3HUX ranysei 3HaHb HPOTrPaMHOTO Ta arnapaTHOro
3abe3neyeHHs A1 pOOOTH B PEXKUMI
«OH-TaliH»
2. Meron 1 .HasBaicTp mexinbkox rpyn  |[Torpebye mepexeBoro
MO3KOBOTO eKCIIepTIB i3 BY3bKili ray3eil  |[IpOrpaMHOrO Ta arnapaTtHOTo
TypMy 3HaHb. 3abe3nedeHHs U pOOOTH B PEXKUMI
2. 3aCTOCyBaHHS Ha IEPIIOMY  |«OH-JIAaHH»
eTaIl MeTOly CKaHyBaHHS
3. Meton 1 .HasBHicTb rpynu excrieptiB  |Hemae
Henodi 3 NEBHOI chepH 3HAHD.
2.Ilpocrots 306upanHs,
MiATOTOBKH Ta 00pOOIeHHS
iHdopmarii
4. Meton 1 3acrocyBanns Ha nepmiomy  |[loTpeOye BUKOpHCTAaHHS HOTYKHO
nepexpecHoro |erami merony Jenodi -T0O MPOTPaMHOT0 3a0e3neueHHs IS
BILUTUBY 2,Excniepti MaroTh OL[IHUTH MOJICIIOBAHHS CKJIAJHUX CHCTEM
TPOCTi i YMOBHI HMOBIpHOCTI
MOJIH 1 CIieHapiiB.
3.3a 10IOMOr0I0 MaTeMaTUYHO-
O Ta MPOrPaMHOro 3a0e3nedeH-
HI 3IHCHUTH TOLIYK PO3paxyH-
KOBUX 3Ha4eHb IMOBipHOCTEH
BUHHKHEHHS MOXJIMBUX MOJIH
i crieHapiit
Metoau  sIKICHOTO aHaMi3y B  KOMIUIEKCI pobiT 3

TEXHOJIOTIYHOTO Tepea0aueHHs] 3aCTOCOBYIOTh Ha YOTHPHOX
pi3HUX eTarmax:

1-11 eTan
2-# eramn

— MOTIEPETHE BUBYEHHS IIPOOIIEMH.
— SIKICHMH aHaJIi3 MpoOIeMH.
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3-if eTan — HaITMCaHHSA CIICHAPIiB.

4-i1 eTan — OIIHEHHS PEeaJiCTHYHOCTI CIICHApIiB,
PHU3HKIB, TOB’S3aHUX 3 HUMHU, Ta JIOBIPU O HUX.

Ha nepmomy erami (puc. 10.4) mis momepeaHbOro BHU-
BUEHHS NMpOoOJIeMH Mepen0ayeHHs] BUKOPUCTOBYIOTh MOCIIIZIOBHO
METOJI CKAaHyBaHHS Ta METOJl MO3KOBOTO IITYPMY.

Eram 1
ITonepenne BUBUEHHS
npobaemu
Meron ckaHyBaHHS MeTtoa MO3KOBOTO LITYpMY
I'pyna excrieptiB I'pyna excrieptiB

- TIEpIIIC OCMHUCJICHHS B - ITIMOOKE BUBYCHHS B BY3bKOMY
ompokoMy (oKyci; (oKyci, 1151 KOXKHOTO KIacTepa;
-TeHe pyBaHHIPI3HOM aHITHUX - TCHepYBaHHS i1 eH 1
imeir; BHOPAHOTOKJIACTEPY;
-KIlacTepu3allis i1eif; - pO3IUIeHHS iel Ha IB1 Ty
- Bin0Oip "KOHC TPYKTHBHHX " BIIOBIIHO 10 4aCOBOT'O
-KJIACTEPIB TOPH30HTY

Puc.10.4.Tlonepenne BUBYEHHS MPOOIeMU NepeadavyeHHsl

Ha apyromy etami (puc. 10.5) ans npoBeneHHs BceOiuHO-
ro SKICHOTO aHaJi3y NpoOJieMH HaW4YacTile BUKOPUCTOBYIOTh-
cs Taki Meromu, sk Jlendi, Caari, [lepexpecHoro BmiuBy abo
MopdoomnoriyHoro ananizy. BoHu MoXyTb BUKOPHUCTOBYBATHCS
rmooauHIl adbo B kKoMOIHALIT MiX CO0OIO.
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Eran 2
SxicHuii aHani3
npobneMu

Meron Meron
Meron Hendi MIEPEXPECHOTO Meron Caari Mop(oIoriYHOr0
BILTHBY aHamizy
Hendi-On-Jlaiin Ou-Jlaitn DokycyBaHHs [ToGynosa
CIIA ToGynoBa BHCHOBKIB MOopGoIoriaHIX
AHrIiS Marpuui eKCIIepTiB Ha mpocTopiB
Ascrpis MEePEXPeCcHOro OCHOBI cueHapiis
Himeuunna BIUTUBY "npUYUHHOT"
Vropmuna TEpCHEKTHBH
Ta iHuI (Dpanuis) npouecis
no0ynosu
iepapXiyHOi

mepexi Caari

Puc. 10.5. IIpoBeaenHst sKicHOro aHaJji3zy npoodjieMu

Ha tpetbomy erami (puc. 10.6) BUKOPUCTOBYIOTH EMITIPIYHY,
JIeB’ ATUKPOKOBY TMPOIICAYPY HATMCAHHSA IUTICHUX CIIEHAPIiB.

Eram 3
1 | EpzEi7eHHE METH PO3po0KE C DeEIpi
1 | Poapobxanpor paMegoc ninkeesS T EEPFY
x I !
S “‘-,.f| EnegeHms IPATYITEE: T08 L OEESQIG

4 €| Tofymosa CXeME ALTRPEITHE HEX DOJiE

i | Hamer sHEE ¢ OEEapiEy 5
& Apamiz CHeEsNEN VSTV RANEIM NOITATY TEEEE L
T3 NOEOPOTHEX OVEETE
1 IToGymoea momTEEE ITAC YD EXTE CIRESD I
: {ocobm, opragiani, Epainm)
& PozpofEa ATETEpHEITHEHY CTPATEr i M0E eTiENH
¥l EETIEC DEEAp D
g OmiEEs ANLTEpEITHEEREX CTRETETH 3 J0MOMOT 05
: METOTY IMITAMIEHOT0 MOSRTI0E SHEE

Puc. 10.6. EmnipuyHa npoueaypa HAMCAHHS CHeHApiiB
(Denis Loveridge)
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I HapemTi, Ha ocTaHHBOMY, yeTBepTOMY etami (puc. 10.7)
3I1HCHIOETHCS X MPEACTaBICHHS TPYIIi JIFo/eH, 110 MOBUHHI IpH-
MaTy cTpaTeriyHi pillieHHS Ta BUKOHYEThCS BCEOIYHMI aHAI3
[UX CLEHapIiB 3TiIHO 3 TAKOIO MPOLEAYPOIO:

Eran 4

CIEHAPIi
Bubipcuenapiis
v

I'pynamioneii,mo
npuiim amTLCTpa-m

TeriyHipimeHHs

Buznauennst
piBHsII0BipH

Puc. 10.7 IlpeacraBijieHHsI cueHapiiB rpymni Jroaeu, 1o
NPpUIMalOTh CTPaTerivHi pilieHHs, iX aHai3 Ta Bigoip

Imiraniiine
MOJIEJII0BAHHS

OuninkapeamicTny-
HocCTicLeHapiiB

%Ouimcapmukin,

OB 'SI3aHNX3
KOKHHM3
cueHapiis

® BI3HAUCHHS PIBHS IOBIPH 10 KOXKHOTO 3 HUX;

® OI[IHKa PU3UKIB, MTOB’SI3aHUX 3 KOKHUM 13 CIIEHAPIiB;

® OI[IHKA iX peajiCTUYHOCTI;

® Bi0Ip CIieHapiiB, HAMOUIBII MPUUHATHUX 3 TOYKH 30Dy
HaBEJCHUX BUIIIE KPUTEPIiB.

OrmiHka peasiCTUYHOCTI  CIEHApiiB  BUKOHYETHCA 3
JoroMororo Bizomoro merosa baiieca (puc. 10.8), sikuit momsirae y
BU3HAUEHHI YMOBHHUX MMOBIPHOCTEMH 311iICHEHHSI TOTO YH 1HIIIOTO
3 Hux. Konu excneptu npoaHanisyroTh 1l pe3yJIbTaTh, poOasSThCS
OCTaTOYHI BHCHOBKM MO0 PEATICTUYHOCTI JOCIHIIKYBaHUX
creHapiiB. TumoBuii UK nmepeadadeHHs moka3aHo Ha puc. 10.9.
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PO(C))P¢ T | gespe| —Mn
PC( C, ]_ C,.11, C,.01,,K. I,
.0y ) K2
eSS poeype| i lpel Ty pepel v
7o ) oeLn C,.00,.K. 1, ,

J=1 J
ne P¢(.) — yMOBHI HIMOBIPHOCTI JUTs CIICHAPilB
P°(.) — ampiopHi #MOBIpHOCTI BUHHKHEHHS KOXKHOTO 3 CIIe-
HapiiB
Puc. 10.8. Momudikauia ¢popmyan baiieca 10 ouminkm
peajlicTHYHOCTI cleHapiiB

IlocTaHoBKa

<:_.‘ 3agaui

3acTocyBaHHS

1-iieTan

‘AHaJjtizcueHapiiB
inpuiiHsiTT
pilenn Ouninrosannscdep:
JO0CITiKe Hb
TABH3HAYCHHS
MexK

JIOCITi/IKe Hb

Burpamsin
npouecy
nepeadaue HHs

OuiHeHHst
peaiictuaHocTi
cueHapiiB

4-iieTan

MeToau
SIKiCHOTO
aHaJTi3y

HakonuyeHHs
JlaHUXi3HAHb

IpeacrabiieHust
pe3yJbTaTiB

iHanmMcaHHs
cueHapiiB

2-ifeTan

Cucremna
MeTO10JI0ris,

cHCTeMHUI
aHaJi3

3-iteran

Puc. 10.9. TunoBuii nuk; nependayeHHst

OnHa 3 TpHUYUH, Yepe3 Ky Bce OLIbIIe KpaiH YIPOIOBK
OCTaHHBOTO  JCCATHIITTS  KOPHUCTYIOTBCS ~ METOMOJIOTIEI0
TEXHOJIOTTYHOIO IependayeHHs, IOB’sA3aHa 3 KOHLEMIIE
HaIllOHAJIBHOT a00 perioHaabLHOT cucTeMHu iHHoBamii. Jlo ckinany
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TaKOi CHCTEMU BXOJIUTH Psi/l Y4aCHUKIB — KOMITaH1i, M1IPUEMCTB,
HAyKOBHX YCTaHOB, ypAIOBUX CTPYKTYp. [Ipu mpomy, 3 mo3uiiii
CHUCTEMHOTO aHai3y, AYXE BAKIMBHUMH € B3a€EMO3B’SI3KU MIXK
IUMHU yyacHUKamMu. Hampukiana, HaiioHadIbHAa 4YHM perioHajbHa
cucTeMa IHHOBALlIHHOTO PO3BUTKY, sIKa CKJIAA€THCS 3 YUYACHHUKIB,
X04 1 HEOOOB’SI3KOBO My)K€ MOTY)XKHHX, aj€ sKI MarTh J100pe
HaJaro/PKEHHI B3a€EMO3B’S3KH, MOXE [IATH e(eKTUBHIIIe
(K TeHepaTOp I1HHOBAI) HIX IHIIA CHUCTEMa 3 TOTYKHUMH
y4aCHUKaMH, aje c1a0KHUMH B3a€EMO3B’ SI3KaMHU.

TexHonoriune mnependaueHHsT MPOIMOHYE MeEXaHi3M s
3MIIIHEHHS 1 OTITUMI3aIlii TAKKX 3B’ S3K1B, CHPUSIOYH CIILITKYBAHHIO
YYaCHUKIB CHUCTEMH, OOTOBOPEHHIO MPOOJIEM TOBIOCTPOKOBOTO
B3a€MHOTO 1HTEpeCy, KOOpAMHAII BIAMOBITHUX CTpaTerii
PO3BHTKY.

T'onoBHi hakTopwu, K1 3a06€3ME€UYIOTh IHHOBALIMHUKI TTPOTPEC
CYCHUIbCTBA Ta 3B’SI3KM MK HUMH, IpeacTasieHi Ha puc. 10.10.
Jlo HUX HaneXaTh HayKa, OCBiTa, Oi3HEC, HOBI TEXHOJOTII. 3 ypa-
XyBaHHSIM ITUX (haKTOPiB Ma€e OymayBaTUCS KOMIUIEKC POOIT 3 TeX-
HOJIOT1YHOTO Mepe10adeH sl Ha HaI[lOHAIbHOMY PIBHI.

TEXHOJIOITYHHUIA IPOIPEC CYCILIbLCTBA

Tuaycrpiansb nu HayxoBuii

norusiy Horisix

3anurn
Ha HAYKOBY
niATPUMKY

Puc. 10.10. ®@axTopy TeXHOIOTIYHOIO MPOrpecy CyCHijIbCTBA
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PosrnsiHeMo nmpuHIMIK OpraHi3allii TAKOro KOMIUIEKCY pOOiT
B YKpaiHi.

3po3ymMizio, IO MOXJIMBUM IUISIXOM  E€KOHOMIYHOTO
BIIPO/IPKEHHS JepXKaBU € BU3HAYCHHSI MPIOPUTETHUX Tajy3eit
MIPOMHCIIOBOCTI Ta HAOOPY TaK 3BAHUX KPUTUUHUX, KIIPOPUBHUX)
TEXHOJIOT1M, Ha SKHUX CJiJ CKOHLIEHTPYBaTH oOpraHi3aliiiHi,
(hbiHaHCOBI, HAyKOBI Ta BUPOOHHWYI MOXIJIMBOCTI KpaiHHM, 1 B
pe3ynbTari — BUWTH 3 TPYIOI0 KOHKYPEHTOCIIPOMOXKHHUX TOBapiB
Ta TEXHOJIOT1i Ha BHYTPIIIIHI 1 30BHIIIHI puHKU. B 101. A HaBeme-
HU Mepeik HalO1IbII MPOTPECUBHUX B TEXHOIOTIYHOMY BIIHO-
IICHHI Tajy3ei MPOMHUCIOBOCTI YKpaiHH BIAMOBITHO IO TEMIIiB
3pOCTaHHS TTOKa3HUKIB BIIPOBAKEHHSI KPUTHYHUX TEXHOJIOTIH y
[IUX TaTy35X.

Buxomsiun 3 1OCBigy SIK TIEpPEeIOBHX KpaiH CBIiTy, Tak
1 3 peaJIbHHX YMOB, IO CKJAJIACS B EKOHOMIII YKpaiHH,
JUIs  BUpIIIEHHS BUILE3a3HAYEHUX 3aBJaHb IOTPIOHO Ha
3araJibHOJIeP)KaBHOMY PiBHI OPTaHi3yBaTH 1 3MIHCHUTH KOMILIEKC
pOOIT 3 TEXHOJIOTTYHOTO TIepea0aYeHHS.

J1o Hal{Ba)KJTMBIIINX €JIEMEHTIB IIbOI0 KOMIUIEKCY pOOIT CITiJT
BIJTHECTH TaKl €JIEMEHTH.

1. IIpuiiHaTTS NepkaBHOT a00 HAIIOHAJILHOI TPOTPaMHU 3 TEX-
HOJIOT1YHOTO nepeadayeHHs, K 11e 3po0ieHo B KpaiHax Bemnukoi
ciMku, €Bponeiicekoro Coro3y, Pocii Ta B psial 1HIIMX KpaiH,
IO CTalli Ha MIISX 1HTEHCHMBHOTO PO3BUTKY. Taka mporpama B
VYkpaiHi 3aroyaTkoBaHa, i MU Ma€MO PO3I0YaTH ii BUKOHAHHS.

2. CTBOpeHHS Ha 3arajbHOJEP)KaBHOMY pIBHI KOOpIHU-
HAIlIHHOTO KOMITETYy 3 TEXHOJIOTIYHOTO IepeadadeHHs (puc.
10.11), 1o ckyagy SIKOTO MarOTh YBIMTH NMPEICTABHUKH BUIIHUX
KEepIBHUX OpraHiB KpaiHH, SKi1 BIAMOBITAIOTH 3a 11 €KOHOMIYHUN
Ta 1HAYCTpiaJIbHUH PO3BUTOK, YMOBHOBAXKEHI NPEACTABHUKU
TaKUX KIIOUOBHX MiHICTEPCTB, SIK €KOHOMIKH Ta €BPONEHCHKOL
iHTerpanii, (iHaHCIB, NPOMHUCIOBOI TOJITUKH, TPAHCIOPTY,
OCBITM 1 HayKH, BY€HI BIAMOBIAHOTO MpPO(diTto, KEepiBHUKH
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MIPOMHUCIIOBOCTI OKPEMHX CTPaTeriyHO BAXKJIMBHX PETIOHIB 1
HiAIPUEMCTB.

PIBEHE ITPHHHATTA
TJoneegesne | CTPATETTUHHX PINTEHE | 3axoan ¥xpaine, Yeaza
TA IMIHE 0 y IpeisaeaTa Vepaiom,
Mporpasa MacTageea Ypray,
HMepzaena nporpaMa Roopmmaniism Eilomi BOPMATHEE] AKTH
3 TEXTHOMOTI9HOTD La .
nepeafadeHnn HOMITET

I'pyna inTepakTHEHO B3aeMoil
1 cHCTeMHHI miaxin

D N\

Poboua rpyna Pobioua rpyma Poboua rpyna
eRcmepTie 1 eRCIEPTIE 2 s ercnepTie N

Taxysi mpomBEcI0BOCTL, BeINKI MITNPHEMCTES,
HAYKOBi ycTaHOBH, faEKiBenko-dinancoea cepa nepxasn

Puc. 10.11. Cxema B3aeMojii y4aCHUKIB KOMILJIEKCY POOiT
3 TeXHOJIOTiYHOI0 NepeadadeHHs

3. CtBopeHHs poOOYMX TPYN €KCIEPTIB 3a HANBAXKJIHBIIIH-
MU HallpsIMaMu iHAYCTPiaJbHOTO 1 HAYKOBOTO PO3BUTKY JIEpKaBH,
JI0 SIKUX MAIOTh yBIiiTH (haxiBIli HAMBHUIOTO PiBHS 3 BIATIOBIIHUX
HaIpsIMiB.

4. CTBOpeHHsI TaK 3BaHOI IPYNU IHTEPAKTHBHOI B3a€MO-
mi 1 CHCTEMHHUX [JOCIHII)KEHb, SKa I[IOBHHHA BKIIIOYATH
CHUCTEMHHUX AaHaJIITHKIB, 3JaTHUX, 3 OJHOIO OOKy, IMpallOBaTH
B IHTEPAaKTUBHOMY PEXHMI 3 pPOOOUYMMH TpynamMH B KOXKHIH 3
MIPEIMETHUX TaTy3€eH, a 3 IHIIIOT0 — aHaJli3yBaTH, CHCTEMaTH3yBaTH
1 Ha/laBaTH KOOPAMHALIIMHOMY KOMITETY BIJIIMOBIAHI pE3yabTaTH.
OcranHiil ToTy€e pono3ullii y Gopmi IpOEKTiB 3aKOHIB YKpaiHW,
npoekTiB  ykasziB Ilpe3ugenta VYkpaiHu, HpOEKTIB IMOCTaHOB
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ypAIly Ta B1IOMYHMX HOPMATUBHUX aKTiB, 3 METOIO X OCTaTOYHOTO
NPUIHATTS K CTPATET1UHUX PIIICHb.

VY3aranpHeHO 11i poOOTH TOAUISAIOTH HAa [B1 SKICHO
BIJIMIHHI YaCTHUHHU: KOPOTKOTEPMIHOBOTO Ta JOBrOTEPMIHOBOTO
nepeadaueHHs.

PoGotu 3 xopotkorepminoBoro nepeadadenns (puc. 10.12)
MOJIATAIOTh Y BiIOOpI Ta BIIHECEHHI 10 TPYNMU KPUTHYHUX THUX
B)XJIMBUX TEXHOJIOTiH, 110 BXe n00pe po3pobieHi B YKpaiHi i
€ (abo HaWONMXKYUM YacoM MOXKYTb OyTH) 3aTpeOyBaHUMHU Ha
BHYTPIIIHIX 1 CBITOBUX pUHKaX. Hampukinaz, Ans HaIIO! KpaiHU
TaKMMH € KOCMIYHI Ta aBialliiHi TEXHOIOT1l. 3aCTOCOBYIOUH JIJIs
Ipyny KPUTUYHUX TEXHOJIOTIM METONOoJIOri0 MepeadadyeHHs,
PO3pOOIISAIOTH CLIEHAPIi Ta MOMITUKY MaiiOy THHOT'O TEXHOJIOTTYHOTO
PO3BUTKY JIepkaBu TepMiHOM Ha 5—10 pokis.

MHoxxuHa

1-it eran e T'pyna inTepakTHBHOI
Tennepunii BHOIp TexHoOTIii- TEXHOJIOrH- i cucremmux jpociaimxenn
""KaHIUAATIB", INpeICTaBIEHHX ""kanauaaTiB''

BEJHKHMH IiNPHEMCTBAMH i
rajy3siMi  NPOMHCJI0BOCTI

Q

PoGoui rpynu excmepriB
1, ..,N

2-ii eran
Bubip crpareriuno BaxIHBHX
TeXHOJI0riif i3 3acTocyBaHHAM
METO}]iB CHCTEMHOI0 Ta
SIKICHOTO aHami3y

0/KMHACTPATETriYHO
BaKIMBHXTEXHOJIOTi
cQ

I'pyna inTepakTHBHOI
i cucremMuux aociaimkenn

PoGoui rpynm excmeprin
1,.,N

3-ii eran
Bigbip kpuTHUHHX
TeXHOJIorii, moGy10Ba
cueHapiiB  Maii6yTHbLoro
TEeXHOJIOTiYHOro

Yacosuii BUMip

MHOKHHAKPHTHYHHX
TeXHOJIoTii
Ao

Koopauunaniiinuii  komiter

I'pyna inTepakTHBHOI
i cHcTeMHHX Jo0CTiKeHb

Poboui rpynm excnepris

PO3BHTKY 1,..,N
. Oprann NpHIHATTS
4-ii eTan HoniTuka cTpaTeriyHux pimens
Po3poéiennss moaiTHKH TEeXHOJIOTIYHOI 0
TEXHOJIOIYHOI0  PO3BHTKY PO3BUTKY Koopuunauiiinmii  komiter

Puc. 10.12. IIpouec BindOpy KPpUTHYHHUX TEXHOJIOTii
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PoGotn 3 JOBroTepMiHOBOTO IepeadadeHHs, 3 YacCOBUM
ropu3oHToM /10 20 poKiB i OiNbIIe, OB’ A3aH1 3 TOITYKOM HOBHX
chep HisUTIBHOCTI, B AKHX YKpaiHa Mae J00pi TmepeayMOBH
BHUXOJy Ha BHYTPIIIHI Ta CBITOBI PUHKH, 1 TOOY/IOBOIO CIICHAPiiB
MIPOBE/ICHHS IOBHOTO KOMIUIEKCY 3aXOiB, CIPSMOBAHUX Ha
CTBOPEHHSI KOHKYPEHTOCIIPOMOKHHUX KPUTUYHHX TEXHOJIOT1H
s ux cdep. Hanpuknaa, Ykpaina Mae 3Ha4HI HEBUKOPUCTAHI
MOXIIMBOCTI Y cepi BUPOOHMIITBA Ta BHCOKOTEXHOJIOTIYHOTO
nepepoOJIeHHs PI3HOMAaHITHOI arpapHoi MNpoAykiii, y cdepi
CTBOpEHHS 0araTrhb0X BH/IIB BUCOKOIHTEIEKTYaIbHUX TEXHOJOT1H
13 3aJy4eHHSM BIACHOTO HAyKOBOTO IOTEHIaNy (TeXHOJIOTii
MaTeMaTUYHOTO MPOrpaMyBaHHs, O10TEXHOJIOTII TOIIIO).

[Mpuknamy 4acoBUX TOPU3OHTIB I ACSKHX MPOTpaM TEXHO-
JIOTIYHOTO TiepeadadeHHs KpaiH €Bpory HaBeaeHo B Ta0m. 10.4.

Tabnuysa 10.4.
IIpukaagu 4acoBUX rOPU3OHTIB /Il TeIKHX HAIOHAJIBLHUX

NMPOrpaM TEXHOJIOTIYHOI0 nepeadavyeHHs *
Yacosuii
TOPU30HT

HauionaabHi nporpaMm TexHo/10riyHOro nependayeHHs

1. Hdendi Ascrpis (1)

5 pokiB .
P . KittouoBi Texnosnorii ®@panuii

10 . . MikpoxBuiiboBi TexHounorii ['omnanaii
OKiB . .
P . Bionoriune nepen6auenns [omnanmii

. Hendi Ascrpis (2)

. HamionanpHa nporpama bemprii

. Himeyunna FUTUR

. Haionanpna nporpama Ipnanmii
. Icnanis OPTI

Hanionansni nporpamu ITopryranii, IlIsenii, BennkoGpuranii,
Yropumwmau

1. dendi Ascrpis (3)

2. Hopseris 2030

3. Himeuunna Delphi Studies

4. Tonnanais (OCV)

* 3a ganumu UNIDO

15 pokiB

DN AW =N =N

20 pokiB

> 20 pokiB
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TexHonoriune nepeadaueHHs — 1€ JyXe CKIAQAHUN
npoIiec, KU XapaKTepU3yeThCsl CYTTEBUMHU OpraHi3aliiHUMH
3aX0aMM Ta 3HAYHMMM 0OcCSraMu HayKOBHUX JOCIIIKEHb
MDKIUCITUTIIIHAPHOTO XapaKTepy.

[Ipote, sik moKa3aB IOCBiA yCiX PO3BUHEHHMX KpaiH CBITY,
SIKi aKTHUBHO 3MaraloThCs 32 BOJIOAIHHS IPUPOTHUMH peCypcamu
Ta puHKaMu 30yTy TOBapiB 1 TEXHOJOTIH, [IbOMY MiAXOTy HEMa€e
anbTepHaTuBU. BiH HaOyBae 3HaueHHS HEOOX1IHOTO IHCTPYMEHTY
JUISL KEPIBHUX OPraHiB yCiX pPiBHIB — BiJl JE€P’KaBHUX 1 Faly3€BHX,
10 BiJIMOBIAAIOTh 32 EKOHOMIUYHUHN Ta 1HAYCTpialbHUNA PO3BUTOK
KpaiHM, [0 YINPaBIiHCHKOTO IEPCOHATYy Ha pIiBHI OKPEMOIO
MIJIPUEMCTBA YW KOMIMAHII MiJl 4ac MPUNHHATTS CTpaTeriyHUX
pIllIEeHb.

3acTocyBaHHS METOAOJIOTIi TEXHOJIOTIYHOTO TepeadaveHHs
Mae (OKyCyBaTUCS JIMILIE HAa TaK 3BAHUX KPUTUYHUX IpoOieMax
JUIs yCTAaHOB, OpraHizaiiif, koMmmaHiii 1 kpaiH, TOOTO Ha
NPUHIMIIOBO BAXKJIMBUX TMpoOiieMax Ui cTparerii iX pO3BHUTKY.
CucteMHU XapakTep HOCHIDKEHb CQEepr TEXHOJIOTTYHOTO
nependayeHHs He JaCTh HAJIEKHOTO €(PEKTY, AKILO 3aCTOCOBYBATH
iX mpu pO3B’s3aHHI JIOKAIBHUX (YU «130JbOBAHHX)») MPOOIICM.
Ile 3000B’s13ye roryBaTH B KpaiHi HOBE IMOKOJIHHA (haxiBIliB,
30aTHUX 1O MacIITaOHOTo, MIXIUCIHILIIHAPHOTO, CUCTEMHOIO
MUCIICHHSI, 10 €(QEeKTHBHOTO 3aCTOCYBAaHHS TEXHOJIOTIYHOTO
nepen0avYeHHsI 3 METOI0 IHHOBAIIMHOTO PO3BUTKY KpaiHH, PET10HY
YW M AMPUEMCTBA.

Jeski kpainu, 1 YkpaiHa 30Kpema, MOXYTb BBa)KaTH,
10 4Yepe3 METOJOJOrUHy CKJIAaJHICTh Ta 3HA4HI BUTPATH Ha
NpPaKTUYHE BIPOBAKEHHS TEXHOJIOTIYHOTO MepeadaueHHs
mpocTime 1 jgemieBmie Oyno O KymUTH pe3yJdbTaTH MOro
3aCTOCYBaHHS 0 AaHAJOTIYHUX Trajy3eil B IHIIMX KpaiHax i
BUKOPHCTATH IIi pe3ynbTatu it cede. IIpore, e HEMOMXKIUBO.
AJpKe TpYNY YYacCHHKIB 1HHOBALIMHOTO PO3BUTKY 1 3B’SI3KH MIXK
HUMHU B KOXKHINM KpaiHi MaroTh CBOI cmerudiyHi 0COOIUBOCTI.
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OTxe, NMPakTUYHO HEMOXKJIMBO 3HAWTH y CBITI JIBI TOMIOHI
iHHOBaIiiHI cuctemu. ToMy KOKHa JiepaBa, 1 B MEPIIy Yepry
Vkpaina, mae po3B’si3yBaTv MpoOJeMy CBOTO 1HHOBALIMHOTO
PO3BHUTKY CaMOCTIIHO.

«3reHepoBaHi» TEXHOJIOTIi, SKi OyJyTh CTBOPIOBATHCS 3a
JIOTIOMOTOI0  TEXHOJIOTIYHOTO  MepeAdaueHHs, pPEeBOJIIOLIMNHO
BIUIMBAaTUMYTh Ha IPOMHCIIOBICTh, €KOHOMIKY, CYCIUIbCTBO Ta
JOBKIJUIS MPOTATOM HarOmmkumx gecsatminith XXI cr. Skmo i
TEXHOJIOT1i mependauynTy Ha paHHIX CTalisfX, TO ypsiA Ta IHII
3alliKaBJICHI CTOPOHM 3MOXYTb CIpPSIMYyBaTu CBOi pecypcu Ha
CTpaTeriuHi JOCHIKEHHS 1 [IATOTOBKY BiAMOBIIHOT MaTepiaibHOL
0a3W Ta KaIpOBOTO IOTEHIiANy, IO CIPHITAME IIBHIKOMY
IHHOBAIIITHOMY PO3BUTKY CyCIH1JIbCTBA.

KoHTpoJIbHI 3anIMTAHHSA:

1. [TosicHicTh sIKY pomb Bimirpae iHdopmaiiiiine 3abe3neueH-
HS JUTSL PO3BUTKY IHHOBAIIMHUX MTPOIECIB.

2. Ha siki cknazioBi B cpepl HAyKH MOKHA MOJILIUTH 1HDOpP-
Mariitny iHdpacTpykTypy?

3. OxapakTtepusyiTe HAyKOBO-OCBITHIO KOMII IOTEpHY
Mepexxy URAN.

4. Ha3BiTb CTpYKTYypy 1HPOPMALIITHOT CUCTEMU PO3BUTKY 1H-
HOBAIIi}.

5. B yoMy mosnsirae CyTHICTh 3ampoBapKeHHsI iH(hOpMaIliii-
HOI cucTeMU 3a0e3MeueHHs pO3BUTKY 1HHOBALIIHOT NisJIbHOCTI?

6. JlaiiTe BU3HAa4YeHHS «TepeadauyeHHs» Ta HA3BITh MEpetiK
METO/IIB SIKICHOTO aHalli3y, fKi 3aCTOCOBYIOTHCS y BHpIIICHHI
npoOieM nependadeHHs.

7. Ha3BiTh (paKTOpPHU TEXHOJIOTTUHOTO IIPOTrPECy CYCNIBLCTRA.

8. HaBeniTh npuKJIagy 4YacOBUX TOPU3OHTIB JUIS JESIKUX
Mporpam TEXHOJOTIYHOTO 3a0€3MeYCHHS.



[JIOCAPIA

AemopcbKe npago — CyKyIHICTh HALlIOHAJIBHUX 1 MIKHAPOAHUX
HOPM, IO PETYITIOIOTh BiTHOCUHU CTOCOBHO CTBOPEHHS 1 BUKOPHUCTAHHS
IHTEJIEKTyaTbHOTO TPOIYKTa.

Aoanmayia — Tipolec TPHUCTOCYBaHHS OyIb-KOI CHCTEMH
(JronuHM, oprasizanii) 10 iCHYIOUMX Y1 MIiHJIMBHX YMOB CEpEIOBHLIA.
Axmueizayia — 1e iHTCHCU(}IKaWis TpPYAOBOi JisIILHOCTI

NpaliBHUKIB HA 0CHOBI MTiIBUIIEHHS TBOPUOTO MTOTEHIIialy 0COOUCTOCTI
1 KOJICKTHUBY.

B3aemooin «<nayka—eupooHuymeo — cnodcueanHs» — CTpyKTypHi
JIAaHKY JIaHIIOTa BiJl HAYKOBOI JiSUTBHOCTI JIO TEXHIKO-BUPOOHUYOI Ta
MapKETHHTOBO1, ICTOPHYHHI TeHE3UC B3a€MO3B 13Ky HayKH 3 TEXHIKOIO,
BUPOOHUIITBOM, CIIOKUBAHHSIM. AJle pO3BUTOK HayKH BU3HAYAETHCS HE
TIJIBKH TOTpeOaMu TEXHIYHOTO TPOTPECY, a i ColliaTbHIMHU MOTPebaMH.

Bunaxio - BupimeHHS TeXHIYHOI MpoOJEMH Ha OCHOBI
BUKOPHUCTAHHS CHUCTEMAaTHYHUX 3HaHb. O0’€KTOM BHHAXOLY MOXYTb
OyTu: MpUCTPil, cOCIO, peuOBHHA, MEXaHI3MH, [IITaM MiKpOOpTaHi3My,
KYJBTYPHU KITITUH POCIIHH TOIIO.

Bucoki mexHonozii-texHonorii, sKi CTaHyTh BHU3HAYAILHUMH
B TOCTIHIYCTPiaIbHOMY CYCHIJIBCTBI, HAIpHKIAd, Oi0TEXHOJOTIT,
pOOOTOTEXHIKA, INTYYHUH i1HTEIEKT.

Biokpumms — BUSIBIIEHHS paHillle HEBiJIOMHX BIIACTUBOCTEH,
3aKOHIB, SIBUILI OO €KTHBHO ICHYIOYOTO CBiTY, II0 BHOCSTH KOpPiHHI
3MiHHU B PiBeHb HAIIIOTO Mi3HAHHSA. BiKpUTTs € 6a3010 JJIsi BHHAXO/IIB.

T'enepamop ioeii, abo xonmentonor. lle cmeriamict, 3maTHMI
CKOHCTPYIOBaTH KOHIIETIil0, 00’€IHABIIN MHOXWHY i/ed, a oTxke, 1
BHU/IIB JTOCHIIHULIBKOI TISJIBHOCTI.
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Inobanizayia  cycninbnozo  po3eumky  —  IUIAHETapHa
B3a€MO3AJICKHICTh yCiX KpaiH 1 perioHiB cBiTy. B exoHomiuHMH,
NOJITUYHUH, HAyKOBO-TEXHIYHMH OOIr yTATHYTE BCE JIOICTBO, YCS
TUIaHEeTa 3 KOCMIYHHUM ITPOCTOPOM, IO 1i oTouye. [IpuunHu rmobanmizamnii
TaKi: pO3MIMPEHHS MIKHAPOAHOI AiSUTBHOCTI, CTBOPEHHS ANbJHCIB Y
chepi BUpOoOHHUIITBA Ta HAYKOBUX JOCIHIKEHb 1 T. iH.

Topuzonmansna cmpykmypa — CIPYKTYpa, sKa KOOPAMHYE
JUSUTBHICT Ha OCHOBI JIUIOBOTO CIIUTKYBaHHS Ta OOMiHY iH(OpMAaIIi€o
MK Binainamu. CrHiBBiJHOIIEHHsSI BEPTHKAJIbHOI Ta TOPU30HTAJILHOT
CTPYKTYp BH3HAYa€ XapaKkTep KOMIIaHii.

Typmrku akocmi— ¢hopma rpynoBoi TBopyocTi. Bunmnkmm B AnoHii
1962 p. sk METOA HOBATOPCTBA, TBOPUOTO TMOIIYKY, TIJI0BOT aKTHBHOCTI
Ta CAaMOPO3BUTKY IpaLliBHUKA.

/Jlenezyeannn — HaJICHHA TPAIIBHUKIB BIAJHUMH IOBHO-
BaKEHHAMU, 000B’I3KaMH 1 BIAMOBIAJIBHICTIO.
Jeuenmpanizayis — JleJIeTyBaHHS MTOBHOBA)XCHb i

BIZIITOBITATBHOCTI CTPYKTYPHHUM MiApO3/iaaM. 3aKOHOMIpHHHA TIpoIiec,
0 BifOyBAa€THCSA B Mipy 3pOCTaHHS MacmTaliB i CKIAJIHOCTI CHCTEM
YIpaBIiHHSL.

Jlueepcugpixauyis — repmin BUHUK y 50-x pokax XX ct. [ToemnanHs
B paMKax (pipMHy IIUPOKOTO KoJia raimy3el MPOMHCIOBOCTI, TPAHCTIOPTY,
toprisii. Criupaerbest Ha po3suTok HTII.

Jlueepcucgpikayin npodyxkmy— BBEICHHS HOBHUX IPOIYKTIB,
Bapiamii MPOAYKTy — 3MIHIOBaHHS ONHI€] UM KiJIbKOX BIIACTHBOCTEH
NPOIOYKTY, BXE IMPONOHOBAHOIO Ha PHHKY. Mera nuBepcudikamii—
NPUCTOCYBAaHHS NPOAYKTY A0 Pi3HUX MOTPed KIi€HTA.

Jloszocmpokosi (cmani) menoenyii— O3HAKM 3POCTAHHSI YH
3aHenaay B KOHKPETHIH ¢ipMi, ramy3i 4u €KOHOMIIi B HIJIOMY, IO
CITOCTEPITraloThCs MPOTATOM TPHBAIOTO TIEPiOy.

«/lonoziunin nepedymosu 0ocnidxyceHb — XyoOKHBO-O0OpaszHa
OCHOBA IHTEIIEKTYa IbHOI JisSUTBHOCTI MUCIICHHS: aCOI[iaTUBHI 3/1I0HOCTI,
THTYILIs, SKi, K TIOKa3y€ iCTOPist BEIMKUX BIAKPUTTIB, TAIOTH TOMITOBX
JI0 HayKOBOT TBOPUYOCTI Ta JJOMIOMAraroTh y MONTyKaX.

Jocniono-xkoncmpykmopcuoki pooomu (/IKP) — KOHCTpYIOBaHHS,
BUTIPOOYBaHHS Ta BIIPOBA/KEHHSI HAYKOBHX JIOCSATHEHD Y BUPOOHUIITBO.
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Meta JIKP — cTBOpeHHs 3pa3kiB HOBOI TEXHIKH, iX BHUIIPOOYBaHHA,
00po0OKa TEXHOJIOTii BUTOTOBJICHHS.

Egexkmusnicme H08066e0eHb — OIIHIOETHCS CSKOHOMIUHUM Ta
comianbHUM epekToM. EKoHOMIUHMI e(peKT mosrae B TOMY, [0 MOYKHA
BHITYCKaTH TIPWHITMIIOBO HOBY, SKiCHIITY TIPOAYKIIIO, KA 3aI0BOJILHSE
HOBI moTpedu. CoriabHUN epeKT Mmoyirac B SKICHOMY 3MiHIOBaHHI
YMOB TIpatli, piBHS KUTTSI.

«Eepuka»—  3aXiTHOEBPOIICHChKA  IMPOTpama, MpUKAHATA
B 1985p. 3a imimiaruBoro ®paHiii sSK aabTepHATUBHA MO0
nporpamu COI. YV s3pificnenni mporpamu 6epyTh yudacth 19
nepxaB. Mera «EBpuku»— CTHMYITIOBaTH PpO3BUTOK II€PEAOBUX
HanpssmiB HTII y 3axigHO€BpOmeHchKMX KpaiHaxX, a0u MigHITH X
KOHKYPEHTOCIIPOMOXKHICTD Ha CBITOBHX PUHKaX HAYKOEMHOT IPOIYKLIi.

ECITPIT- €Bporielicbka cTpareridyHa MmporpaMa JOCHiKEHb Y
cepi Texromnorii inpopmamiitaux cucreM. [lpuitasara 1984 p. ma 10
POKiB. Y paMKax mporpaMu BUKOHYBaJIOCH 105 HayKOBUX MTPOEKTIB.

Ineecmuuii — ue GpiHaHCOBI Ta MaTepialbHI pecypcH, a TAKOX yci
BUJM MaiHOBUX 1 IHTEJEKTYaJbHUX I[IHHOCTEH, SIKI BKJIAJAIOTHCS B
00’€KTH 1HHOBAIIIIHOI AISUTBHOCTI 3 METOIO0 OJIEpP’KaHHS SKOHOMITHOTO
abo corriabHOTO e(EeKTy.

Ineecmuyinnuil npoekm — JOBrOCTPOKOBHH BKJIAJ TPOIIOBHX
1 IHIIMX pecypciB 3 METOI0 OIEpXaHHS EKOHOMIYHOTO e(EeKTy B
MaiiOyTHbOMY.

Inepuia noeedinku — ajanTUBHUI MeXaHI3M HPUCTOCOBYBaHHS,
KWW 7€ 3a 3aTBEPIKEHUM 3pa3KoM IMOBEAIHKU. [HEpInisi MOBEIiHKI
3aKPIIUTIOETHCS B MOMYIIAIIT SIK yCIIaAKOBYBaHa prca.

Inscenepni yemmpu — HOBI OpraHi3amiiiHi yTBOpEHHs, IO
BUHUKAIOTh Ha 0a3i yHiBepcuteTiB CLLA 3a ¢iHaHCOBOT MATPUMKH ypsLy
JUTS1 CTUMYJTFOBaHHS PO3POOKU HOBUX TeXHOJIOT 1. CTBOPEHO 6 iIHKEHEPHUX
LEHTPIB: LEeHTp pobotorexHiku npu KarmidopHilicbkkoMy yHIBepCHTETi;
IIEHTP 3B 53Ky pH KomyMOilchKOMY; IEHTP CHCTEMHUX JAOCITIDKEHD TTPH
Mepinenaceko-My i ['apBapacbkoMy yHIBEpCHTETaX; IIEHTP KOMIO3UTHUX
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MmarepiaiB npu  JlenmuBepcekoro ¥ JlaTkepchkoMy  yHiBepCHTETax;
OioTexHIUHMI LEeHTp pu MaccadyceTChbKOMY TEXHOJIOTTIHOMY 1HCTHTYTI;
LEHTp MpoOJieM IITYYHOTO iHTeNeKTy MpH yHiBepcuteTi [lepapro. [Hxke-
HEPHI ICHTPH BUKOHYIOTh JIBI OCHOBHI (DYHKIIT: HOCimKeHHs! QyHIaMeH-
TaITbHUX 3aKOHOMIPHOCTEH, IO JIe)KaTh B OCHOBI MPUHIMIIOBO HOBHUX, Ta-
KHX, SIKI He ICHYIOTb Y IPUPOI, INTYIHUX CHCTEM (HATIPUKITAM], KOHIICTIITisI
IITYYHOTO 30pY, AOTHKY, CAMOKOHTPOJIb); MiATOTOBKA HOBOTO ITOKOJIHHS
IH)KEHEPIB, SIKi BOJOiIOTh HEOOXIAHMM piBHEM KBadi(ikaiii i IMpoKum
HAyKOBO-TEXHIYHHM CBITOIJISIZIOM.

«InKybamopy — 1s CTpPyKTypa CIHeLialdi3yeThCsl Ha CTBOPEHHI
CIIPUATINBUX YMOB JIJIsl €(pEKTUBHOI MISUTBHOCTI MaJIMX 1HHOBAIIIHIX
(BeHUypHUX) (ipM, AKi PO3pOOISIIOTH OPUTIHAIBHI HAYKOBO-TEXHIUHI
inei. IakyOaTop Hamae mamuMm (ipMaM TPUMINIEHHS, yCTaTKyBaHHS,
iHpopManiiiHi, KOHCANTHHIOBI mHOCIyrd. IHkyOarop He moTpelye
OIOIPKETHUX aCUTHYBaHb, CAMOOKYITHICTH 3a0€3Meuy€eThCsl 32 paXyHOK
foro yJacTi B MaiiOyTHiX MPHOYTKax WX iIHHOBAIIHHUX (BipM.

Innoeayiiina oughysia — piBeHb CHPHHHSITTS Ta TIOUTUPECHHS
HoBanii. CTBOPEHHS YMOB AJIsl TUPAXXyBaHHS HOBOBBE/CHb.

Innoeayiiina oianphicme —cupsIMOBaHA Ha ITOITYK MOXJIMBOCTEH, K1
3a0e3MeuyI0Th NPaKTHYHE BUKOPUCTaHHS HAyKOBOTO, HAYKOBO-TEXHIYHOTO
Ppe3yNbrary Ta iHTENeKTyallbHOTO MOTEHIATY 3 METOO OfICpyKaHHsI HOBOTO
YH TOJIIIIIEHOTO TPOIYKTY, CIOco0y Horo BUpOOHHMIITBA Ta 3310BOJICHHS
CYCHUTHLHUX MOTPEO Y KOHKYPEHTOCIIPOMOKHIX TOBapax i MOCIyTax.

Innoeauyinina nonimuka Oepyicagu — BIUIUB JIEp)KaBU Ha
IHHOBAIIMHY JisSUTBHICTH 3a JIOMOMOTO BiJIIOBIHOTO MPaBOBOTO Ta
E€KOHOMIYHOTO MeXaHi3My. JlepikaBa 3/ilCHIOE 3aXOIU MO0 3aXUCTY
HAIlIOHAJILHOTO PHHKY, CTBOPEHHSI iHHOBaIiitHOTo moTeHuiany. Cepen
Moneeil JepKaBHOI IHHOBAITIHHOI TIONMITHKHA PO3PI3HAIOTH MBI —
aMEepUKaHCHKY Ta AMOHCHKY. CTparerii iHIIKUX KpaiH € iX pi3HOBUIaMHU.
OCHOBHI p0301>)KHOCTi—Y piBHI Iep>KaBHOTO PETyIFOBaHHS iIHHOBAIIHHOT
nisttbHOCTI. OCHOBHI HAIIPSIMY 1HHOBAIIIMHOT ISP>KaBHOT MOJIITUKA JJIS
BCiX KpaiH Taki: iep>KaBHi NpsAMi Ta MOOIYHI CTUMYITIOBaHHS PO3BUTKY
HayKH Ta TEXHIKH; OCBOEHHS 1X pe3yNbTaTiB; CTpaTeris MiIFOTOBKU Ta
MIEPEIiATOTOBKH KazpiB; (HopMyBaHHS 1HGPACTPYKTYpH CYCHiIHHOTO
KITiMary, KOTpHid 3a0e31edye PO3BUTOK iHHOBAI[IHHIX TIPOIIECIB.
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Innosauiiina cgpepa— cucrema B3aemopii iHHOBAaTOPiB, iHBECTO-
PpiB, TOBapOBUPOOHUKIB KOHKYPEHTOCTIPOMOXKHOT MTPOMYKIIi Ta TOCITyT
1 pO3BHHEHOI iHPPACTPYKTYPH.

Innoeayininuii 1az— TPOMiKOK 4acy Mi’kK BUHUKHEHHSM HOBUHKH
1 BTiIEHHAM 11 Y HOBOBBE/ICHHSI.

InHosauiitnuii  menedycMeHm— CYKYIHICTh OpraHi3amiiiHo-
€KOHOMIYHUX, TICUXOJIOT! YHO-COLiaIbHUX METOAIB, ()OPM Ta cIIOCO0iB
yIpaBiiHHS BCiMa CTalisMHU iHHOBaliifHOTO mpouecy. [HHOBaIiiHNH
MEHEIDKMEHT — II€ TaKui croci0 fii, skuii 3a0e3neuye CIpUSATIUBI
YMOBH JUIsI PO3BUTKY IHHOBAI[IHHOTO TIporiecy. [HHOBaIiiHMIA
MEHEPKMEHT — 1ie yIpaBJIiHHS 3MiHAMH.

Innosauiitnuii nomenuyian Oepicagu — CYKYyIHICTH 3aco0iB
i MOJIMBOCTEH y Taly3i OCBiTM Ta BHPOOHHITBA, SKi BTUTIOIOTH
HaiHoBim nocsraenHs HTII. [Toka3sHukY IHHOBAILIMHOTO MOTEHITIATY:
00CsT HarpoMajPKeHUX TEOPETUYHUX Ta MPAKTHYHHUX 3HAHB Y PI3HHX
Talay3sX CYCHiIbHOI MisUTBHOCTI; 3MaTHICTh BHKOPHCTOBYBATH Ta
MIONTUPIOBATH 11i 3HAHHS, HASBHICTh MIATOTOBJICHHUX KaJpiB BHUCOKOT
kBayidikawii B ramys3i HayKOBO-TEXHIUHOI Ta MPAKTHYHOI JisUTBHOCTI;
MarepialbHO-TEXHIUYHOI i (iHaHCOBOI 0a3um HayKd A MPOBEACHHS
JOCIIIB, CGKCIICPUMEHTIB 3 YIPOBAKCHHS 1eH HOBOI TEXHIKH,
MPOAYKTIB, TEXHOJOTIH, OpraHi3amiiHO-yIpaBIiHCEKHX (OpM Ta
METOIIB 3 IITOTOBKH KaIpiB, PO3POOKH Ta IMOIIMPEHHS iHHOBAIIiH.
IHHOBaLIiHUK TOTEHIia]l BU3HA4Ya€ MOXJIMBOCTI PO3BUTKY HAyKH B
Maii0yTHbOMY; 3a0e31edye JiIepcTBO AeP:KaBU Ha CBITOBIH apeHi.

Innoeayininuii npoyec — 1€ TPOLEC CTBOPEHHS, MOUTUPECHHS
Ta BTUJICHHS HOBaIlil, sIKa 3a[0BOJIbHSAE HOBI CYCHUIbHI MOTPEOH.
CknamaeTsCs 3 OKPEMHX CTajlild, IO BiAPI3HIIOTHCSA OPTaHi3aIli€lo
TIparli, yrnpaBiiHHSA, (GiHAHCYBaHHSIM.

Innoeayiiinuii po3eumok— po3BUTOK HAayKd, TEXHIKH, JAOCBIZY,
3HaHb. lle mpomec, mixg 4Yac SIKOro HaykoBa ifes JOBOAWUTHCA OO
NPaKTHYHOTO BUKOPHCTAHHS.

Innosauiiini npoekmu— 1e CKIAaTHI TPOTPaMH, CTBOPEHI IS
BIIPOBAKCHHS TEXHIYHUX, TEXHOJOTIYHNX 200 IHITUX HOBAIiH, MO X
3MIACHIOIOTH HAYKOBI Ta MPOEKTHI 3aKJIa/Ii B IEBHUH ITPOMIXKOK Yacy.
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Innoeauiiini cmpamezii— ctpaterii TPOMHUCIOBHX KOMIaHii
(miampueMcTB), OPIEHTOBAHUX Ha IIHHOCTI, 10 € TOJIOBHUMH B POOOTI
migposainis HIAJIKP.

Innosauyin ynpaeninnsa — TPOUCAYPH YIPABIIHHSI, 3aXOJH,
iHpOpMAIIiiHI CHCTEMH, OPTCTPYKTYPH, SKi BIEPIIE 3aCTOCOBYIOTHCS
Ha TiIITPUEMCTBI.

Inmezpanvnuit inmeinekm — 1e Tpyna JOAeH, migiOpaHa
BiJITIOBIIHUM YMHOM, i KOMILUIEKC BiTHOCHH MiXX HHMH, IPOIIeCyalibHa
opraHizaiisi iX JiSUIBHOCTI, COLIaJbHO-TICUXOJIOTiYHA aTMocdepa
po0OTH, IEBHA TAPMOHIS JIIOICHKHUX AKOCTEH, CHCTEMa IHTEICKTyaIbHOT
B3a€EMOJIl, IO € TOJIOBHUM YHWHHHUKOM IHHOBAIlIHHWUX, HAyKOBHX
JOCITiKEHb.

Inmezpauyin — mpouec o00’€qHaHHS BUPOOHMIITBA, HAYKH,
TOCIOJAPCHKUX, TOCIITHUX YCTAHOB, COLIANBHOI ChepH.

Inmenexmyansha 61acHicMb—aBTOPCHKE MPABO HA BAKOPUCTAHHS
MATEHTIB, JIIIIEH311, TOBAPHUX 3HAKIB, MPOTrPaMHOTO 3a0e3IeCUeHHS.

Inmenexkmyanvhuit npodykm — TIPOIYKT IHTEICKTYadbHOI
ISUTBHOCTI, SKMH € TOBapoM B yMOBax pHHKY. [HTenexTyampHUI
MIPOAYKT— 3HAHHS, TEOpii, BIKPHUTTS, BAHAXOMIU, HOY-Xay.

Inmepnauionansuicmos Hayku — pe3yabTaTd (yHIaMECHTAIBHUAX
JIOCITIIJDKEHb JOCUTh IIBHJIKO CTAlOTh BIJOMi y CBITI 1 IIUPOKO
BUKOPUCTOBYIOThHCH.

Keiipeuy— 00’enmnanHs ¢GipM y cTiliki IpoMHCIOBO-(QiHAHCOBI
IpyIu, XapaxkTepHi ans SAmnoHii.

Konkypenmocnpomosicnicmo ~ H06066€0eHHA— 1€ TEXHIKO-
eKCIUTyaTaliiiHi MapaMeTpy HOBallii B OIIHII JUIs CIIOKWBada Ha
JTAHOMY CEerMEHTI pUHKY.

Konkypenuisa — 60potp6a Mi>k TOBapOBUPOOHUKAMH 32 BUT1IHIIII
YMOBH BUPOOHHIITBA Ta 30yTy TOBapy. 3 TOYKH 30py IHHOBAIiHOTO
npolecy KOHKYPEHIII0 MOXXHA MOMITUTH Ha (PyHKUIOHAJIBHY, BUIOBY,
NpEAMETHY.

Konxypenuia yinoea—6axaHHs 3HU3UTH BUTPATH HA BUPOOHHUIITBO
TOBApy IJIS TOTO, OO MPOIOHYBATH TOBAP 3a ITIHOIO HIHKYOIO, HIK Y
KOHKYPEHTIB, 30epirarodul mpu oMy HOPMY IPUOYTKY.
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Koncopuyiym — co103 TOCNOAapChKO-HE3ANCKHUX (ipM  Ta
opraHizalliif, METOI0 SKUX € MiABHUIICHHS KOHKYPEHTOCIPOMOXHOCTI
Ha OCHOBI CKOOpAMHOBaHOI Aist1bHOCTI. Opranizanist K. opopmisieTses
yronoro. Koopaunye aisumpHICT y9acHUKIB Tiaep K., KoTpuii onepxye 3a
1€ BiipaxyBaHHS BijI iHIKX Horo wieHiB. Jlizep npeacrapise iHTepecn
K., ane gie B Mexax MOBHOBa)XKeHb, OTPUMAHMX BiJ[ IHIIKX 4ieHiB. 1o
cknany K. mpu po3po0iii HOBOBBEIEHb BXOAATH BEIUKI (hipMu, 10 CIiTHI
IEHTPH, Jaboparopii, 3akimaau oOcCBiTH. DipMH diCTAIOThH BUTOIU
y BUDIAAI OOMiHY HOBOBBEACHB, MPOBEACHHS CHUIBHHX TOCIIJIB,
PO3MOIiTY IHBECTHIIIITHOTO PU3UKY, OTPUMAHHS JTOIaTKOBUX HOY-Xay.

Koncynomauisa — e hopma nocnyry, sika HaJaeThCsl OpraHizartii
3 METOI0 MOSICHEHHS CHUTYyalii 1 cmocoOy BUpILIEHHS OB’ A3aHUX 3
Hero npoOieM. KoHCynmbTaTuBHA NiSTIBHICTD CITUPAETHCS HE TUTLKH Ha
3HaHHS 1 JOCBiJ, a W HAa NPOBEACHHS KOHKPETHHUX, CIEIiali30BaHUX
JOCITIDKEHB 1 3IMIHCHIOETHCS KOHCYJIBTaTHBHUMU (hipMaMH.

Koumponvna oepycasna cucmema CIIA — iHCTpYMEHT
JIEPXKAaBHOTO PETYJIIOBaHHS 1HBECTHIIMHOI IiSUTBHOCTI, SIKa OXOILTIOE
KOHTPaKTH, cyOcuaiiTa goraumii. JepskaBHi KOHTPAaKTH HA 10 CITi Ky BaHHSI
Ta PO3pOOKYy— IIe JIOKJIaIHUI JTOKYMEHT, SIKUH BU3HAYAE CKOHOMIYHI Ta
NpPaBOBi B3a€EMOBIHOCHHHU 3aMOBHHKa (ypsiy) Ta BHKOHABLs ((ipM,
VHIBEPCUTETIB, HayKOBHX IIEHTPIB Ta iH.). PO3MIIEHHS KOHTpaKTiB
3MIACHIOETHCSI Ha KOHKYPCHIN OCHOBI. Jl0 KOHTPAaKTy BHOCSTHCS CTAaTTI
(hiHAaHCOBOTO, EKOHOMIYHOTO, HAyKOBO-TEXHIYHOTO Ta COIiaJbHOTO
xapakrepy. Tenep U1 peryatoBaHHs A0CIIAHALIBKOT TiSUIBHOCTI B CBIiTi
BUKOPUCTOBYETHCS MTOHAT S0 OCHOBHUX BUAIB KOHTPAKTIB 3aJI€)KHO BiJ
iX IpU3HAYEHHS.

Konuyenuin (nar. conceptio — cucrema TMOTIBSITIB) — I KOMIUIEKC
KITIOYOBUX ITOJIOKEHb 1 HACTAHOB MHCJICHHS, IO Ja€ 3MOTY 30epertu
CIPSIMOBAHICTh HAyKOBOTO AOCHiKeHHS. lle cBoepiaHmii kommac Ha
IUIAXY TyMKH.

Konuyepnu — inrerpoBani OaratoranyseBi 00’€JHaHHS, IO
CKJIAJIAIOTHCS 3 BEJIMKOI KUTHKOCTI TOCTIONAPCHKUX OMHUIIb, SIKI MAIOTh
PI3HHHA CTYIHb CaMOCTIHHOCTI, pi3Hi PyHKIII Ta chepu TiAIHHOCTI,
BJIaCHI HAYKOBO-JIOCIIiTHI i KOHCTPYKTOPCHKI IEHTPH. Y HHUX €(heKTUBHI
MapKeTHHIOBl OpraHizamii, IOCHTb BEJHKI MpOrpaMH HayKOBO-
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JMOCIITHUX POOIT i BUCOKOKBaNi(piKOBaHI Kajapw aisi iX BUKOHAHHA,
3HauHi (iHAHCOBI Ta MaTepiaibHi PECypCH.

Kopnopamuena kynemypa — cuctema IiHHOCTEH opraHi3atii, siki
(hopmyroTh ii pobody arMochepy, ICUXOJOTIYHHUN KIIIMAT 1 HAIal0Th i1
IHIMBiyaIbHOTO 320apBIICHHSI.

Jliyen3ia — 03B TATEHTOBJIACHWKA BHKOPHCTOBYBATH HOTO
BUHAXiJ Ha NMEBHUH TEPMiH 3a MEBHY OIUIATy iHIIUMHM JIiICH31aTaMH.
Sk mpaBwIIo, TaKi J03BOJIM BUIAIOTHCS Ha KOMEpIliliHe a00 BUpOOHUYE
BUKOPUCTAHHS BUHAXOY.

Jiyensinina mopzienna — ocHoBHa GopMa MIKHAPOIHOI TOPTIBII
TEXHOJIOTIsSIMH, 11 TIPEIMETOM € TaTeHTHI Ta Oe3MaTeHTHI JIIeH3ii Ha
NepeaBaHHs BHHAXOAIB, TEXHOJOTIYHOTO JOCBiAy, HPOMHCIIOBHX
CEKpeTiB 1 KOMEpUiIHHUX 3HAaHb, HA BUKOPUCTAHHS TOBAPHHUX 3HAKIB
i T. a. Haii0inpmoro momupeHHs B MDKHApOIHIN mpakTuli HaOymu
JIIeH31HHI yromy, siKi iepea0adaroTh KOMIUICKCHUM OOMIiH 3 HaJaHHIM
HOY-Xay Ta IHKEHEPHHUX MOCIYT 3 MTPOMHUCIIOBOI peaizallii TeXHOJIOrI1,
110 TIEPEAAETHCA.

«Mampuuysa nopmepena npooyKuyiin— 3alpOIIOHOBAHA
OOCTOHCBHKOIO KOHCYJBTAaTUBHOIO TPYINOI0, BHUKOPUCTOBYETHCS IS
(hopMyBaHHSI HOMEHKIIATYPH IPOAYKILi1, IO BHOCHTHCS 10 BAPOOHUIHX
wiadiB Gipmu. Matpurisa qae 3Mory (GipMi OIIHATH CBOO TPOAYKITIIO HA
OKPEMUX, YiTKO BU3HAYEHUX PUHKAX 1 € IHCTPYMEHTOM, SIKUH MOJIETTITY €
MPUUHSATTS PillieHb PO 3aBOIOBAHHS CTPATETIYHUX MMO3UITIH HA PUHKAX,
PO3MOLT TPOIIOBHX KOIITIB Ta opienTartito HIJIKP.

Memoou opeanizauii innoeauiiinozo npoyecy — CIocooOu
opramizamii poOiT Bim QopMmymoBaHHSA imei 10 AOCSTHEHHS
KOMEPIIHHOTO Pe3yNbTary. 3acTOCOBYIOThCS TPH OCHOBHI CIIOCOOH:
MOCITiIOBHA, TIapalenbHa, IHTerpalliifHa oprasizamist pooiT.

Hayka — npoiiec CTBOPSHHS CHCTEMHU HOBUX 3HaHb. CyTHICTh
HayKH MOJISrac B MOUIYKaxX iCTHHU, B €KCIIEPHUMEHTAIBHO-OCIIIHIN
IISITBHOCTI, IIO CIpsAMOBaHAa Ha BUBYCHHS 3aKOHIB TPHUPOAH Ta
cycminserBa. Komm pmociimHi mpoOnemMu BuUpimieHi, TOAI TMPOAYKT
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HaykoBOi nisimpHOCTI HaOyBae ¢opmm 3HaHHSA. Hayka 30imbmye
TBOPYI MOXXJIMBOCTI JIIOOMHM Ta 3laTHa BU3HAYAaTH TEMIIU PO3BUTKY
BUPOOHUIITBA, XapakTep Horo 3MiH. Hayka BIIMBae Ha JIOAWHY Yepes
CHCTEMY OCBITH Ta Oepe yuacTh Y PO3BUTKY BCiX KOMIIOHEHTIB CUCTEMH
BUPOOHUYUX CHIL.

Haykosa nonimuxa— BU3HAYCHHS 3arajlbHAX MPUHITATIIB 1 BUOIp
TreHepaIIbHUX HalPSMiB PO3BUTKY HayKH.

Hayxo6i ¢honou — akyMmynioBaHHsI KOIITIB KOMIIAHIH Ta MPUBaTHUX
0ci0, Ki BUKOPHCTOBYIOThCS uis po3BUTKY H/IJIKP.

Haykomicmkicms  (HaykoemHicmy) npooyKyii— BaKIIUBHIMA
MOKa3HUK, 10 XapakKTepH3y€e HAyKOBO-TEXHIYHHHA  MOTEHINA
MIIITPUEMCTBA, BU3HAYAETHCS K BimHomeHHs Butpar Ha HJJAKP no
o0csary mpomaxy. [HIIMM MOKa3HUKOM HAayKOMICTKOCTI € BiJHOIICHHS
saitaaTux y HJJIKP 1o 3aranbHOi KUTbKOCTI 3alHSATHX.

Hauionanvnaaxaoemianayk CIIIA—naniBnepxaBHa opraHizais,
ii popManbHUii cTaTryc — MpuBaTHE HEKOMEPITiHE 00’ €THAHHS BUCHHX;
OCHOBHI ()YHKIIiT — HAYKOBE KOHCYJIBTYBAHHS yPSIYy 3a HOTO 3alTUTaMH,
CTHUMYITIOBaHHS PO3BUTKY HAyKOBUX JIOCIIKEHb, CKIIMKaHHS HAyKOBHX
KOH(epeHUil, 30upaHHs HaykoBoi iH(opMmaii, CKIaJaHHS OIVIIIB,
pO3MOoin Jep)KaBHUX aCHTHYBaHb Ta NMPUBAaTHUX BHECKIB Ha HayKy.
Jlo ckiany akajieMii BXOASTH BHAATHI NMPEJACTABHUKH aMEPUKAHCHKOT
Hayku. ll{opigno 1o ii ckmamxy Mmoxke 6yt BuOpano no 50 saennx CIIA
ta 10 10 — 3 iHmmX Kpain. YeHn akameMii 3aTydaroThCs Jep>KaBHAME
OpraHaMu JiJIsl KOHCYIIBTAIlii 3 MUTaHb PO3BUTKY HAyKH.

Hoeamopcmeo — HOBe y TBOPUill IiSIBHOCTI JTIOAEH.

Hoeaujis — HOBUH BUJ POAYKTY, TEXHOJIOT11, METOY K KiHIIEBUI
pe3yabTaT iIHHOBAIIMHOTO MPOLIECY, 110 HOro MoTpedye CyCHiIbCTBO. Y
HOBaIIii peasi3yroTbCs HOBI HAYKOBI Ta TEXHIYHI 3HAHHS, K1 IPHUBOISATH
oprasizarliro 10 ycmixy Ha puHKY. [Ipoliec BBeZieHHS HOBaIlii Ha PHHOK
HA3WBAEThCS TporecoM Komepuiamizarii. HoBamii GpopMmyroTs puHOK
HOBAIIH.

Hosusna Hoe066edent — piBeHb HOBU3HM BiJJOMBAIOTH 3HAHHS,
1110 BTUIEHI B HOBOBBEJAECHHX: HOBOBBEIEHHS HA 0a3i BIJOMUX 3aKOHIB
1 3aKOHOMIpPHOCTEH Ta Ha 0a3i HEBIIOMUX 3aKOHIB 1 3aKOHOMIPHOCTEH.
Ilepmmii piBeHh — MOCTYIIOBE NOJIMIIEHHS 3MiHIOBaHHA Ha 0a3i



450 IHHOBALIIHWIA MEHEMXMEHT

BXK€ BIIOMHX TpUHIUMIB. BizbMeMo, Hampukiajn, mpacky. B ocHOBI
i1 ¢yHKIiOHYBaHHS JEXHUTh NpUHUMN miairpiBy. [Iporarom BikiB
KOHCTPYKIIis TPACKU BIOCKOHATIOETHCS, ajie IPUHIHIT HE 3MIHIOETHCAL.
[ligomBy mpacku pos3irpiBaJii Ha BYTLLUI, MOTIM EJIEKTPHYHOIO
cmipayjuiro.  Ile HOBoBBemeHHS Ha 0a3l  BIAOMOTO  TPUHIHILY.
YpoBaKeHHST HOBOBBEACHHS Ha 0a3i HOBUX 3aKOHIB CYTTEBO 3MIiHIOE
MPUHIUOY JTiSUIbHOCTI  OpraHizamii B 1fiiiomy. PiBeHb HOBH3HH €
OCHOBHHMM KpUTEPieM e(heKTUBHOCTI HOBOBBE/ICHD.

Hoso66edennsn — nipoliec BTUICHHS Ta MOLIUPEHHS HOBHX BUJIIB
NPOIYKTIiB, TMOCIYT, BUPOOHHYMX TPOLECIB, e, MeToniB podoTw,
YCHOTO HOBOTO IIIOJIO OpTaHi3allii abo ii cepenoBuia.

Hoeo66edenna  ynpasiincbke — 0COONHMBI  OpraHizamiiHi
pilleHHs, cucTeMa, mporeaypa abo MeToJ YIpaBIiHHS, KOTpi
CYTTE€BO BIJPI3HSIOTHCS BiJ] MPAaKTUKH, SKa CKJAnacsi, Ta BIIEPILE
BUKOPUCTOBYIOTBCS B OpraHi3arii.

Hoy-xay (6yKea1bHO «3HA10 AK»)—TEXHIYHI 3HAHHS Ta MPAKTUIHUH
JIOCBIZT IHHOBAITIHHOTO XapakTepy, SIKi CTAHOBJIATH KOMEPIIiHHY
I[IHHICTh, 3aCTOCOBYIOTHCSl Y BUPOOHHIITBI Ta MpodeciiHiil mpaKTuiii,
ase He 3a0e3MedeHi naTeHTHUM 3axuctoM. Hoy-xay Moxke ckianarucs
3 KOMEpUIMHMX CEeKpeTiB, He3alaTeHTOBaHUX TEXHOJOTTYHUX
npoIrieciB Ta iHIIO1 iHpopMaIlil, KOTpa HEJOCTYITHA IIUPOKOMY 3araiy.
Komeprianizamist HOy-xay IIHPOKO BHKOPHUCTOBYETHCS B MIKHAPOAHIN
TIPaKTHII.

OKynnicmp H08086e0enHA — TOKa3HUK e(PEeKTUBHOCTI pearizamii
IHHOBAIIHOTO MPOEKTY, BU3HAYSHUH SIK MIEPioJ] Yacy BiJl JOCITIKEHHS
1 10 MOMEHTY, KOJIM IPUOYTOK 3 IPOJaKy iHHOBAIIil IIOKPHUE BC1 3aTpaTH
Ha HJIJIKP.

Onosnrosanicms  npooyKyii— OOWH 3  TIOKa3HWKIB, IO
XapaKkTepru3ye KOHKYPEHTOCIIPOMOXHICTh (ipMH, BimoOpaskae 4acTKy
HOBOI ITPONYKIii B 3araJbHOMY 00Cs31 IPOJaXKYy.

Onognroeanicms mexHono2ii— ONUH 3 TOKAa3HUKIB HOBOBBEACHHS,
XapaKTepPHU3y€ETHCI YaCTUHOI HOBUX TEXHOJIOT 1M, SIKi BHKOPUCTOBYIOTHCS
(hipMoT0, Y 3araapHOMY 00Cs31 TEXHOJIOTIYHOTO O0JIaTHAHHS.
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Onip 3minam — TIOBEeNiHKa, CIpPSMOBaHAa Ha 30epeKeHHS
ICHYIOUOTO TOPAIKY pedei, mpaBujl, HOPM, 3BUYAiB, 10 BHUABISETHCS
y BiAKJIaZAaHHI 3MiH Ha MOTIM 3a IPUHIUIIOM «IIOYHEMO HOBE KHUTTS 3
MTOHEIIIKAY, «IIOKUBEMO — ITO0AYUMO» 1 T. II.

Opeanizayii amaxyroui — 3IACHIOIOTH J00Ope 0OMipKOBaHY
CTpAaTeriro HAKOIMYEHHS HAyKOBUX 3HAHb SIK 3a PaXyHOK BJIACHHUX
nabopaTopiif, Tak i 3a JONOMOTOI 30BHINIHIX JoKepen. BoHu BemyTh
JIOCIIJDKEHHST Ha PIiBHI KOPIIOpAaIliii, 3a JOMOMOTOK SIKUX MOXHA
po3B’s3aTi MaiOyTHI mpoOneMu, MO JieKaTh HAa LUIAXY YCIIIIHUX
TEOPETUYHUX PO3POOOK. BHpimabHUM YMHHUKOM € 4ac BUXOAY Ha
PUHOK HOBOBBEJICHB, IO BUIIEPEIKAIOTh KOHKYPEHTIB, Ta BH3HAHHS
IOTO BUOOPY PHHKOM.

Opeanizayiiing  cmpykmypa  nionpuemcmea  (opzanizauii) —
YIIOPSIIKOBaHAa CyKYITHICTb B3a€EMOIIOB’ SI3aHHX €IEMEHTIB, 1110 3a0€31e4yI0Th
(hyHKILIIOHYBaHHS HiIPUEMCTBA SK OTHOTO I11J10T0. EneMeHnTamu CTpykTypu
€ TAPO3IILTH, CITY>KOH, BTN, OKPEMI MPAIliBHAKH Ta IHIII JIAHKH, & TAKOK
MATPUMYBaHI MDK HAME 3B’s3kd. CTpyKTypa MINOpsAKOBAaHA MULIM 1
3aBIIAHHSIM OpraHi3allii, MpoIecy BHPOOHUIITBA Ta 3MIHFOETHECS Pa3oM 3
TIEPETBOPEHHSIMH, SIKi B HhOMY BiJIOYBarOThCS.

Opeanizayitni nidepu — KOMITaHii, SKi JOJAIOTh TEXHOJIOTIYHI
PO3pHUBH i BHITyCKaIOTh Ha pPUHOK ITPOIYKTH PaHillIe 3 CBOiX KOHKYPEHTIB.
@ipMu-Iigepy KOHIEHTPYIOTh YBary Ha pe3yIbTaTHBHOCTI, MIPAIIOIOTh
B YMOBaX MiABUIIICHOTO PH3UKY, aJiec 3a BAAJIOl pealtizallii HOBOBBEICHb
MAaIOTh BICOKi €KOHOMIYHI pe3yJabTaTH.

Opeanizayitini H06066e0eHNA — OXOIUTIOIOTH TPU OCHOBHI THIIH:
HOBOBBEJICHHS MPOLETYPHOTO XapakTepy (3MiHM HaOOPiB MOKa3HUKIB,
METOMIB pO3paxyHKy TOINO); HOBOBBEACHHS B CTPYKTYpHHX
MEPETBOPEHHAX (3MIHM MiANOPSAKOBAHOCTI, KOOpAWHAMII 1 T. 1.);
HOBOBBEACHHS, IIOB’s3aHI 31 3MiHAMH BHPOOHHYHMX €JICMEHTIB, 3
SKUX CKJIaa€ThCsl opraHi3aiis (BBEISHHS HOBUX ITiIPO3[LTIB, JTAHOK,
JIKBiAALIS 3aCTAPUTUX CTPYKTYPHUX OJUHULD).

Ilapaouzma— cucreMa TIOHATH, HaW3arajibHIllla MOJEC/b SIBMIII,
TIIOZIO0 SIKO1 PEIITa XapaKTePUCTHK— OKPeMi YaCTHHH. 3MiHa TTapaIurMA—
1I€ 3MiHa BCI€T CHCTEMHU IIOHSATD.
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Ilamenmu — JOKyMEHTH, $IKi BHIAIOTHCA BHHAaXiJHUKY Ha
BU3HAYCHUH TEpPMiH Ta 3aCBIAUyIOTh BUKIIOYHE NPaBO BUHAXIJTHUKA
a00 ¥oro crajKoeMIls Ha TeXHIUHY HOBallit0. [IaTeHT nae BUHAXIAHUKY
THTYJI BJIACHHUKA HA BUHAXI]I, 1110 3HAXOAUTH BiMOOpaKeHHSI B peeCTpaltii
TOPTrOBOTO 3HAKa — MEBHOTO NIO3HAYEHHS Ha TOBapi a00 HOro ymakoBIIi.
VY po3BUHEHHX KpaiHaX MNaTeHTYIOTbCA HPAKTHYHO BCi BHHAXOAM.
[laTeHT YMHHUI TiINBKH Ha TEPUTOPIi Ti€l KpaiHu, A€ BiH BUAAHHA.

IHlocniooene npoexkmyeanns — METOJ OpPTaHizailii IHHOBAIITHOTO
MPOIECY, IO IOYEPrOBO peali3yeThCsl B PI3HUX (PyHKIIOHATHHHUX
MiIpo3aiax GipMm.

Howykosi oocnioncenna (Ilo/]) — HaykOoBa MisUTBHICTB, IO
BKITIOYAE «JIOJIOTIYHI MEePelyMOBH», METOIOJIOTIIO Ta (DyHIaMEHTaIbHI
JociikeHHs. PO3BHTOK MOLIYKOBUX MAOCHIAIB XapaKTepH3YETbCS
nudepeHLialicto TpaAuiiHAX HayK Ta (GOpMYBaHHSIM HOBHX (PO3BUTOK
AJIEPHOT TEXHIKH, A7epHOI €HepTii Ta iH.); BIUTMB Ha PO3BUTOK «UUCTHUX»
IIJICCIIPIMOBAHMX 1 a0CTPAKTHO-METOIOIOTIYHUX AOCIIHKEHb. MeTo1o
MNOUIYKOBUX MOCTIIXEHb € BIAKPUTTS HOBHMX NPUHLUIIB CTBOPEHHS
BUPOOIB Ta TEXHOJOTiH, HOBHX, HE BIJOMHX paHille BIAaCTUBOCTEH
MarepiaiiB Ta IX CIIONy4YeHb, METO/IIB aHaJIi3y i CHHTE3Y.

Ilpuknaoui oocniosycennsn (I1/]) — BUABICHHS MUISXIB 1 CIIOCO0IB
3aCTOCYBaHHS BiIKPUTHX 3aKOHIB 1 IBUII IIPUPOIH Ha IT1J1i BAPOOHUIITBA
B MIEBHiH raixy3i BUPOOHUIITBA.

IHlpunyunu opeanizayii HJ/[/IKP: «ochoBa BTYIKa CIHIIY.
«OcpoBa BTynka» — Ie rojioBHa Jaboparopis Qipmu. «Crumi» —
HANOUTBIIN TOCHI THUIIBKI TPYTIH, BIIIIH, SKi PO3MIILCHI y BIJIIICHHIX
(bipMu 1 BUKOHYIOTh TIPUKIIAJHI pO3POOKH, 1[0 YacTO CIPSIMOBaHI Ha
MOJIIEPHI3aIliI0 iICHYIOUUX TEXHOJIOTIH.

Ilpunyunu cmumynweanna inHogayiiinoi OianvbHocmi Ha
nionpuemcmei— BcebiyHa MIATPUMKAa HOBaTOPCHKOI  iSUIBHOCTI
BUIIMM KEPIBHHUIITBOM; INBHJKICTh 1 TJIACHICTH PEECTpAllii 3asBOK;
NpOCTOTa Ta SCHICTh MAaKeTHUX MPOLENyp; MarepiajibHa W MopalibHa
MiATPUMKA 1HAMBIAyaJbHUX 1 TPYMOBHX MPOMO3MINM MO0 HOBAIIi:
a) HaropopKEeHHs; 0) MPUCBOEHHS IMOYECHOTO 3BaHHS; B) ITyOIiKaIlis
PE3YNBTATiB; T') MPeMii; /1) TePIUMICTh A0 HEB/Iad HOBATOPIB.
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Ilpoonemna zpyna— tpyna IOAeH, MO0 HAICKHUTh A0 PI3HAX
MiPO3ALTIB, SKi THMYACOBO 00’ €IHYIOTHCS Il POOOTH HaJ TEBHOIO
HAyKOBOIO POOJIEMOIO YU TPOCKTOM.

IIpozpec—HanpsiM po3BUTKY 10 OLTBII MIEPETOBOTO i IOCKOHAJIOTO,
Tepexif BiJ HUKIOTO JIO0 BUIOTO, 3MIHM Ha Kparre (IPOTHIeKHICT —
perpec).

IIpoghecia — e crunaB KyInbTypH, XapaKkTepy pO3yMOBOI isSUTBHOCTI
1 crieriaJIbHUX 3HaHb 1 HABUKIB.

Peaoanmauia — monoiaHHs iHepUii B MOBEIiHII, CIPUHHATTA
HOBAIIii, IepeopieHTallisl OpraHi3arlfii.

Pusuxoeuit  (6enuypnuii) 6izmec — cBoepimHa  (opma
M ITPUEMHHIITBA, TTOB’SI3aHOTO 3 PO3BUTKOM EIEKTpOHikH. HeBemuki
PHW3UKOBI MiIIPUEMCTBA, IO MAlOTh CIIPaBy 3 PO3POOKOI0 HAYKOBUX
iged 1 BTiEHHAM iX y HOBI TexHOnorii Ta mpoayktd. Llum BoHH
BiZIPI3HSIOTBCSA Bil 3BHYaiiHUX QopM apiOHOro Oi3Hecy. PusmkoBuit
Oi3HEC XapaKTEepU3YEThCS HEMEBHICTIO MOro MO3MI Ha pPHHKY.
bimpmricte tuHYTH. llepeBara pusnkoBoro 0i3HECy— THYYKICTB,
PYXJIUBICTB, 3[aTHICTh HIBUAKO MepeopieHTOBYBaTHCh. HeoOximHuit
KalliTajd HaJXOIWUTh BiJl BEIMKHUX KOPIOpaIliif, MpUBaTHUX (HOHIIB,
Jep)KaBU Ha BUTIZHMX ymoBax. OpranizaumidiHi GOpMH BEHUYpHOTO
0i3Hecy: PHU3MKOBI MiANMPUEMCTBA, BEHUYPHI BIMIIM KOpIOpail,
BEHUYpHI (poHaN.

Pusukoei  nionpuemcmeéa —  ¢GopMa  TOCIOTAPIOBAHHS
B IHHOBaiHHOMY TIOTOIl, BHUKOHYIOTH CIIONYyYHY pOJb MiXK
($byHAaMEHTaIbHUMHU JOCTIUKEHHSIMA Ta MacOBHM BHPOOHHLITBOM
HOBOTO TPOAYKTY. PH3HMKOBI mMiANpHEMCTBA JOBOASTH HAyKOBI
BIIKPUTTS JIO NMPOMHUCIIOBUX TEXHOJIOTIH Ta MEepeAaroTh Pe3yJbTaTh
(hipmamM, KOTpi Oprai3oByIOTh MacoBe BHPOOHHITBO. [Hiriaropamu
PU3HKOBOTO I ATPHEMCTBA € HEBEITUKI TPYITH TaJaHOBUTHX iHXCHEPIB,
BUHAXIiTHUKIB, yUeHNX, MeHeKepiB. OCKUTBKY pe3ylbTaTH HEBIIOMI —
1€ € YUMAJIUM PU3UKOM JJIsl TAKOTO mianpruemctBa. Tomy KamiTan, SKuit
fioro iHaHCY€, HA3UBAETHCS PUZUKOBUM. SIKILIO MiIPHUEMCTBO AOCSTAE
yCIiXy, TO BOHO TIEPETBOPIOEThCS HA CaMOCTIHHY TOCIOIAPChKY
OIMHUITIO 200 TIEPEXOANTD Y BIACHICTH OCHOBHHX BKJIATHUKIB KaITiTAITy.
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Pusuxoei nidpo3dinu Komnauini — CTBOPIOIOTHCS BEIUKHUMU
KOPIOpALisIMA 3 METOIO ONaHyBaHHS HOBITHIX TEXHOJIOTIH 1 ABIAIOTH
co0OI0 HEBENMKiI aBTOHOMHO KepOBaHi cremiaii3oBaHi BUPOOHUIITBA,
ix ¢iHaHCYBaHHS BiOYBa€ThCS 33 PaXyHOK PU3UKOBOTO (OHAY, SIKHH
CTBOPIOETHCS KOPIIOPATHBHUMH ITiPO3I1IaMH 3 BiIpaxyBaHb 3 BIACHUX
oromkeTiB. [leprni BHyTpIiTHEO-(ipMOBI PH3UKOBI TT1PO3/T17TH BUHUKITH
Ha STMOHCHKiN ¢ipmi «Hitachi».

Pusurogpipma — sBnsie coboro QipMmy, sSKa CTBOPIOETHCS IS
peaiizanii MPOEKTY, MOB’SA3aHOTO 3 BEIMKUM PH3UKOM 3 MOIVISIY
HMOBIPHOCTI HOTO YCHIIITHOTO 3aBEPIICHHSI.

Po3zeumox — 1ie HaKOTIMYEHHS 3MiH, SKi PyWHYIOTh PiBHOBAry i
30aJJaHCOBAHICTh Y COIIOEKOHOMIYHIM CHCTEMi Ta CTBOPIOIOTH YMOBHU
€KOHOMIYHOT'O 3pOCTaHHs, IEPEX0ly CUCTEMH B HOBY SIKiCTbh. [HHOBaILii,
SIK TIPaBWIIO, 3a0e3MeuyIoTh Mepexi] eKOHOMIUHOI CHCTEMHU IO HOBOI
NPOTOPLIHHOCTI 1 1O HOBOTO CTaHy PiBHOBAarH.

ExoHOMIYHHMIT PO3BUTOK $K TMOCTYMNAIbHUHA pyX Ha IIISAXY
T IBUIIEHHS €(DEKTUBHOCTI CHCTEMH Bi0yBa€eThCsS HEPIBHOMIPHO.

Po3po6nuk— 1 CIeIiamicT, SKWH JTOBOAWTH PEe3yabTaTH
JOCTIKEHB 10 3aBepIIAIbHOI, IPAKTUYHO peaizoBaHoi cTalii.

«Cunixon eeni» — anrniiicbka Ha3Ba «CUITIKOHOBOI JTOJUHHY, SIKa
BY3BKOIO CTPIUKOIO MPOCTATAETHCS B3OBXK 3aximHoro y3oepexoxs CLIA
B 30 kM Bix Can-®panmwcko. Ha mrormi, ska mopiBHioe 450 kM2, po3Mi-
eHO OJTM3BKO 2 THC. PipM BUCOKOT TEXHOJIOTIT, HacaMITepe eIEKTPOHHOL
npoMucioBocTi. LlerTpom yTBopeHoro texHomoxiica € Crerdopachkuit
yHiBepcuTeT, 3acHoBaHMU 1885 p. mpommcioBukom JI. Crendopmom
JUISL TIAroToBKH HinoBoi emitu. [lpm yHiBepcuteri mparmorots 30
IHCTUTYTIB, Jaboparopili, HAyKOBUX IEHTPIB, BIACHUX IMiIIPHEMCTB.
Ha 06a3i yHiBepcHTETy CTBOPEHO HAyKOBO-TEXHOJOTIYHMNA MapK 3
PO3BUHEHOIO IHQPACTPYKTYPOIO. YHIBEPCHUTET, KPiM MiATOTOBKH KaJIpiB,
Ii€ SK TIOCTIMHMI TeHepaTop HOBWX iJei, Hacamrepe] TEOPETUIHOTO
xapaktepy. « CHIIKOHOBA I0JMHA» BUHHUKIIA CIIOHTAHHO, 0€3 MiATPUMKH
1 BTpy4YaHHs Jiep’KaBy Ha BiIMiHY Bil STOHCHKUX TEXHOMOMIEIB.

Cunepeizm — e(deKkT TiABMIICHHS PE3yIbTaTUBHOCTI  3a
paxyHOK BHKOPHCTaHHS B3a€EMO3B’S3Ky PpI3HHX BHIIB CHUTHHOL
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nisutbHOCTI. J[)KepermoM cuHeprizMy Moke OyTH BUKOPHCTAHHS OJHHX
1 THX caMHX BUPOOHHYMX TOTYXHOCTEH YHM 3arajibHOCIYXOOBHX
yTBOpeHb, Hampukian ciyxou HJIJIKP, mo po3poOnstoTs HOBY
MPOAYKILIFO JiJIs 0araThboX MiAPO3MLIIB YU 3arajibHO30yTOBOT MEPEKi,
a TaKOX B3a€MOJIOTIOBHIOBAHICTh, KOJIHM TEBHI METOAM YIPaBIiHHS
OTHAM TIAPO3IIIOM JIOTOBHIOIOTH TPHHOMH YIIPaBIiHHSI 1HIIAMH
i ApO3AiIaMH.

Cucmema cmumynioganns innogayiii — 3axonu, Gopmu i 3acobu
MOTHBAIIi1 IPALliBHUKIB IO IHHOBAIiHHO1 TBOPYOCTI. BUKOPUCTOBYIOThCS
npsiMi Ta HETIPSIMI METOIU CTUMYJIFOBAHHSI.

Cmacznayia — 3acTiii y BAPOOHUIITBI, EKOHOMIITI.

Cmpameziuna 30Ha 20CHO0APIOBAHHA — OKPEMHUH CErMEeHT
cepenoBHIa, Ha KW ¢ipMa Mae (YU XO04e MAaTH) BUXIJ 1 SKUH €
00’€KTOM aHaji3y 3 TOYKHM 30py OKpPEMHUX TEHJACHIIH, HeOesIek,
MOYKIIMBOCTEM, 1110 BUIUTMBAIOTH 31 CTaHy I[LOTO CEPEIOBUILA.

Cmpameciune na1aHyeannsa — yIpaBIiHCHKUN TPOIIEC CTBOPSHHS
1 MATPUMKH BIOMOBIAHOCTI MiX IiaMu (ipMu, il HOTEHIIHHAMHU
MOYJIMBOCTSIMH 1 TIIaHCaMU Y cepi MapKETHHTY.

Cmpameziunuii  anpanc— Koomepamiss BeNMKUX GipM  is
3OifICHEHHST  B3a€MOIOMOBHIOIOYMX  (DYHKUIH TNpH  TpPOBEACHHI
HAYKOBO-JIOCIIITHUX pOOIT Ta momiii (GiHaHCOBUX pU3MKIB. Pi3HOBHIIN
CTpAaTEeTIYHNX ANbJIHCIB: KOHCOPLIYMH, CIIUTbHI MIAPHEMCTRA.

Cmpameziunuii 20cno0apcvKuil cyd’ekm—BHYTPIITHEO DI PMOBHI
T APO3/ILI, IO BiAMOBiTa€ OHOYACHO 32 KOPOTKOTEPMiHOBI Pe3yIIbTaTh
Ta 32 PO3BUTOK MaiiOyTHHOTO iIHHOBALIHHOTO MOTEHIiaTy.

Cmpamezia 3axucna (000ponna) — 30epexeHHS 1 3aKpiMJICHHS
No3HILIH (ipMu B IEBHUX cepax Ha OCHOBI MojiepHi3alii, Mogudikaii
HasBHUX BHIIB TPOMYKIIii, TEXHOJIOTIN. 3aBMaHHAM 3aXHCHOI CTpaTerii
€ 30epeKeHHs CTAOTBPHOTO CTAHOBHIIIA HAa PUHKY.

Cmpamecia imimauyiiina — pi3HOBUJ 3aXHUCHOI cTparerii, sKuit
nependavyae 3MEHIIEHHS pU3UKY BIPOBAKEHHSI HOBOBBEIECHD 3aB/SIKI
3aJTy4EHHIO Pe3yJIbTaTiB HAyKOBHX JIOCIIIJKEHB 1 p03p000K, MPOBEICHUX
IHIIUME QipMaMHu.

Cmpamecia HacmynanbHa -— TUI CTpaTErii, CIpPsSIMOBaHOI Ha
BUTICHEHHSI KOHKYPEHTIB IIIJISIXOM BHITYCKY HOBAIlil 1 BIIPOBaHKEHHS
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X Ha pUHOK, 3aXOTUICHHS HOBUX PUHKIB 30yTY YH TOMIHYIOUHX TIO3HIIIi
Ha PUHKY 32 IEBHUM BUIOM MPOIYKIIi.

Cmpamezia mexnononieié — 1ie cTparerisi IPOPHUBY B HOBI cepu
JOISUIBHOCTI Ha MIiJCTaBi PO3BUTKY MeEpEXi perioHalbHUX LEHTPIB
BHCOKOTO TE€XHOJIOTIYHOTO PiBHS.

Cmpamezia gpipmu y cgpepi H/[/IKP— nipaBuna NpUHHSITTS PIIIICHb
BITHOCHO 00CATY, CHpPSIMOBAHOCTI, IHTEHCHBHOCTI pOOIT, Kepena
(dopMmyBaHHS, XapakTepy BHUKOPUCTaHHS 3100yTHX pe3ylbTarTiB.
HayxoBo-mocniiHa cTpareris € eJIeMEHTOM 3arajbHOKOPIIOpaTUBHOI
CTparerii.

Cybcudia — noromMora B TPOIIOBIN YW HATypalbHIA GopMi, 110
HA/Ia€ThCS JePKABOIO 32 PaXyHOK KOIITIB JIepP>KaBHOTO ab0 MiCIIeBOTO
OIOMKETy, a TAKOXK CIeniadbHUX (QOHIIB.

Teopuicmbs — TIpolileC CTBOPEHHS HAyKOBUX, IyXOBHUX Ta
MarepialbHUX [[IHHOCTEH.
Teneéepcumem — HOBUI THIT YHIBEPCUTETy MaWOyTHHOTO.

basyerbcss Ha iHOWBiAyami3oBaHI OCBiTI 3aBISKHA BHKOPHUCTAHHIO
OCTaHHIX AOCSTHEHb B 1H()OPMALIHHUX TEXHOJOTISAX (KOMII IOTEpH,
ayaio- Ta BiJJEOKaceTH, KOIilOBalbHA TexHika). TemeBepcHTET — e
HACTyNHA CXOAWHKA OCBITH U THX, XTO Ma€ HaBHYKU CaMOCTiHOT
poboTw.

Teopia H. Illymnemepa — paHHS KOHIENIIisS HOBOBBEICHD,
BHCYHyTa B IIpalsX aBCTpifichkoro ekxoHomicra M. Illymmerepa
(«Teopist eKOHOMIYHOTO pO3BUTKY»). Teopis CTBepmKye, IO
PO3BHUTOK E€KOHOMIKHU SBIISiE OO0 CKIaTHUN IMKIIYHUHN MpoLec, y
SKOMY CHaJlaxd HOBOBBEJCHb CIPUYMHSIOTH YepTryBaHHS (a3 Kpusu
i po3kBity. BiH 1aB BHW3Ha4YeHHA HOBOBBEICHB, 3aIIPONOHYBAB iX
Kiacu(dikaIliro, BUOKPEMHB 3a KPUTEPIEM HOBU3HH HOBOBBEICHHS
Gasuchi i apyropsaui. Hociem HoBoBBeneHs M. Illymmerep yBaxas
TiANPUEMIIS, TOMY PO3BUTOK IHHOBALlill 3ajekaB BiJ sSKOCTEH
0COOHCTOCTI MIANpPUEMIS, SKUM MOke Oyt koxHHH. ChopmyinroBas
i71et0 «eeKTUBHOI KOHKYPEHIIi», sika 300paxkye pUHKOBUH MeXaHi3M
K €()EeKTHBHY B3a€EMOII0 MOHOIIONICTHYHHUX CHJI, IO 0a3yeThbcsl HA
KOHKYPEHIIi.



nocapi 457

Teopin — popma opranizarii HayKOBUX 3HaHb, SKi JAIOTh LIJIICHE
YABJICHHS ITPO 3aKOHOMIPHOCTI Ta 3B’ s13ku 00’ ekta. Hanpukiaz, crioci
BEJICHHsI TocnoapcTBa. Teopiss HOBOBBEJCHD 1€ AOCTaTHHOIO MipOIO
HE po3pobieHa.

Tepmin okynnocmi H06086e0eHHA — TIOKa3HUK €(PEKTUBHOCTI
peamizamii IHHOBAIIIHHOTO TIPOIleCY, BHU3HAYEHUH SK TMEpiom, IO
MOYHMHAETHCS 3 JOCTIKEHbB 1 3aKIHUY€EThCSI MOMEHTOM, KOJIM PUOYTOK
3 MPOAAXKY HOBOBBEIeHHs MOKpue Bei BuTpatu Ha HJIJIKP.

Texnika— Ue TIpEeOMETHO BTUIGHWH 1 CyCHUIbHE 3aKpiruieHUN
croci0 BUTOTOBJICHHS Yoro-HeOymb. HaykoBi 3HaHHA — 1€ CHOCiO
PO3YMIHHS TOTO, SIK 11€ BUTOTOBJIATH.

Texnonoziunuii npopué — TPUHIMIIOBO HOBE BHUPILICHHS
po0JieMu HeTPaAMIIHUM IUIIXOM. Hampukiian, Teopis BiTHOCHOCTI,
siIepHa eHepreTHKa.

Texnonoziunuii po3pue — NEPioy NEPEXOoy BiJl OJHIET TEXHOIOTIT
JI0 1HIIOI Ha OCHOBI HOBHX 3HaHb, PI3HUII MIX CTpaTeTiiMu y cdepi
HAyKOBO-TEXHIYHOTO MOTCHITIAITY.

Texnonozin — po3poOKa TPOMYKTY, HOro BHUPOOHHIITBO,
kBatidikawis Ta hax mpamroIrx, TOOTO yci YNHHHKH, SKi BU3HAYAIOTh
PiBEHb TEXHOIOTIYHOTO PO3BUTKY.

Texnonapk — KOMIIAKTHO pO3MILICHWH Ha IiArOTOBJICHIN
TepuTOpii KOMIUIEKC IOCHiZHUX I1HCTUTYTIB, BH3, maboparopiii,
HAyKOBHX IEHTPIB, JOCIITHUX 3aBOMAIB Ta BUPOOHHUYUX ITiIITPHEMCTB
3 PO3BUHEHOIO iHGPACTPYKTYpor. B 0CHOBY mapkiB MOKIAACHO i11€t0
TEPUTOPiaJbHOTO MOEAHAHHS HAYKOBOT [yMKHU Ta MarepiaibHOi 0asH.

Texnononic — 1ue Mopmeldb TEXHOMAapKy. Po3BHMBAaIOTBbCS Ha
0a3l HeBeNMKHX MicT (HAaceleHUX MYHKTIB), MiJeCIPsIMOBAHO
OpiIEHTOBaHUX HA PO3MIIIECHHS B HUX HAYKOBO-BUPOOHUYNX KOMITJICKCIB
YIPOBaIKyBaJIbHUX BEHUYPHUX OpraHizaliil, IO YTBOPIOIOTH SAPO,
HABKOJIO SIKOTO (DOPMYIOTBCS KOMEpIIiiiHI JKHTIOBI Ta CEpBiCHI
CTPYKTYpH.
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Yuieepcumemu — uentpu 1A po3BUTKY (yHIAMEHTaIBHOL
HayKH Ta LIEHTPHU 3 MiATOTOBKHU KaApiB. 3a 3aMOBICHHSAMH ACPIKaBHUX
BiIOMCTB 1 NPOMHUCIIOBHX (ipM BOHHM TaKOX BHUKOHYIOTh Ba)KJIMBI
NPUKIIAAHI JOCTIDKEHHST Ta eKCIepUMEeHTanbHi podoTu. [llupoko
NPaKTHKYIOTh KOHCYIBTYBaHHS TPUBATHUX KOPIOPAIiii, TOTOMararTh
poboTi TpodecopCHKO-BUKIANANBKOTO CKJIaay B IMPOMHCIOBOCTI
Ta Jep)KaBHUX OpraHax Ha 3acagax cyMmicHuuTBa. B VY. 3i0pani
OCHOBHI CHJIM HAayKOBMX IHpaliBHUKIB HaWBUILOi KBamidikamii. V.
CTaly LeHTpamMH (OpPMYyBaHHS HAyKOBO-TEXHIYHHX Mapkis. J[xepena
(dinancyBaHHs Y. Taki: Jep)KaBHHN OOJKET, MPHUBATHI MPOMHUCIIOBI
Kopropariii, Oarozitiai GoHIM, BIACHI KOIITH.

Yuieepcumemcovko-npomucnosi yenmpu — yTBOPIOIOTBCS TIPH
YHIBEpCHTETAaX JJIsi NPOBENCHHS (yHAaMEHTAIBHUX JIOCIIKEHb.
CrBoproroThes 3a paxyHok komtiB IH®, pecypciB mpomucioBux ¢ipm i
HayKoBoTro norteHuiany yHiBepcureTiB. Y CIIIA opraHizoBaHO OJ1H3bKO
100 Takux MEHTPIB.

Dipma — e HaMEHYBaHHS TOPTOBEIHHOTO a00 IPOMUCIOBOTO
MiZNPUEMCTBA, SIKE KOPHCTYEThCS TpaBaMy IOPUIAMYHOT 0COOH, MO
Ja€ 3MOTY BiAPI3HATH OHE MiANpPHEMCTBO Bif iHmoro. Tenep ¢dipma—
CKJIagHHUI AuBepcudikamiinuii (6araroramy3eBUid) KOHLEPH, O iCHYE
y BUDNISIAI PO3rally’KeHOi TPyNH akI[iOHEpHUX KOMIMAaHil, MOB’s3aHUX
OJIHA 3 OJIHOIO TaK 3BaHOK CHCTEMOIO ydacTi. SIKIIo maiioBa y4acTh
CTaHOBHUTH MeHII K 50 %, TO KOMITaHis BBa)KAa€ThCS aCOIIMOBAHOIO,
sixmio moHaa 50 % — Ao4ipHBOO moA0 ¢ipMu.

Dopmu inmezpauii Hayku ma uUpOOHUWmMEA — IHTETpAIlisd
HayKH Ta BUPOOHUITBA € HEBiJ €MHOI0 YAaCTHHOIO Cy4acHOro
IHHOBaLIKHOTO Tpoiiecy. Bona Habupae pizHUX (HOPM CIIBPOOITHHUIITBA
(dyHmaMeHTanbHOI HAyKH Ta BHPOOHUWIITBA:  KOHCYJIBTYBaHHS,
OOMIH KaJpaMH{, TEXHONOJICH Ta iH. IHTerpamis BHUINOi IIKOTH 3
MPOMHCIIOBICTIO JIaNa MOIITOBX 70 (JOpMyBaHHS HOBOTO THITY BUYCHOTO,
JUSUTBHICTH SIKOTO HE 0OMEXYEThCS POOOTOI0 BUKJIA/a4a Ta HAyKOBOIO
Ppo0OTOI0, a IEPEHOCUTHCS JI0 TabopaTopii, AUPEKTOpaTy MPOMHUCIOBUX
i ¢iHaHCOBHX Kopmopamii, demepanbHUX 3akiaaiB. BuHukia HOBa
npodecis CIeIialicTiB, MO ITOB’SA3yIOTh HAyKy 3 BHPOOHUIITBOM —



rnocapivi 459

HayKOBO-TE€XHIUHI aHTenpeHepu. BoHu 3abe3meuyrors Binbip i edek-
TUBHE BHUKOPUCTAHHS HOBOBBEICHb Y BHPOOHHYOMY IMIpoOIEci, €
KOHCYJIbTaHTaMH 3 TUTaHb OCBOEHHS HOBOT TEXHIKH.

Dynoamenmanvui docnioycennsn (@) — po3pobka TimoTes,
KOHLIENI[if, TeOpii y TMEeBHHUX Tally3sfX HAYKOBOi MISUTBHOCTI, SIKI €
OCHOBOIO JIJISI CTBOPEHHS HOBHX 200 BI0 CKOHAJICHHS iICHYIOYHX BUPOOiB,
MarepiainiB, TexHoorii. HaykoBi inei He BMUpaIOTh 1 HE BUKHIAIOTHCS
Ha 3BaJIMILE, BOHU NPOJOBXKYIOTH CBOE KHUTTS B KOMIUIEKCI 3 HOBUMH
izesMu abo y BUIISAI OCHOBH Ui PO3POOKM HOBUX NPUHLIHUMIB i
KoHIenuii. Hanpuknan, Binkpurts, 3pooneni apaneem, Makcemiom,
Pezepdopaom i Kropi, JlobaueBcrknmM 1 EffHIITEHHOM, TIPOIOBKYIOTH
CITy>)KATH HayIli Ta BUPOOHUIITBY.

Hukniunicme — 3aragpHa (opMa pyxXy CBITOBOTO DPO3BUTKY
Ta HaI[lOHAJTBHUX TOCHOAApCTB. BoHa BinOMBae HEPIBHOMIPHICTH
(yHKIIOHYBaHHS PI3HUX €JNEMEHTIB HalliOHAIBHOTO TOCIOJAapCTBa,
3MiHY PEBOJIIOLIMHMX 1 €BONIOIIHNX cTaaii Horo po3BUTKY. Lle pyx
BiJl ONHiIET MaKpPOCKOHOMIYHOI PIBHOBarm B MacmTadax sIK MiHIMyM
HAI[lOHAJILHOT €EKOHOMIKH 110 1HII01. BimoMi KiJIbKa TUMIIB €eKOHOMIYHUX
UUKIiB (xBWib). JloBri xBuii (IIMKIM) MaroTh MPOTsHKHICTE 50—-60 po-
kiB. Po3poOka Teopii uukiiB Oyna poznodata B 1847 p., KOJIM aHTIi-
enp X. Knapk 3BepHyB yBary Ha 54-piuHuii po3puB Mix kpuzamu 1793
ta 1847pp. BiH BHCIOBUB NpUITYIIEHHS, IO PO3PHB OyB 00’ €KTHBHO
3yYMOBJICHH.

Huxnu Konopamovesa (0oezixeuni xou’tonkmypu). KoHuemniis
BEJINKUX LUKIIB — IMEPiOJUYHE MOBTOPEHHS XapaKTepPHUX EKOHOMiy-
HUX, TEXHOJIOTIYHUX, COI[IAJILHUX CUTYyalliil (HAIpPUKIIaJ, eKOHOMIiuHi
IiIHECEHHS Ta CHajy, MKW collialbHO1 HanpyxeHocTi). L{i xapakTepHi
cuTyarlii moBTOprOIOTECA depe3 50-60 pokiB, X TposiBU 3adikco-
BaHi B cTarucTuli. B OCHOBI KOXHOI XBuWIII JIeXaTh Oa3UCHI TEXHO-
norii. Ha mouarky mwmkity BimOyBarOThCS TOCTYIIOBI HapOIyBaHHS
TEXHIYHOTO TMOTEHIialy 0a3MCHUX HOBOBBEAEHB, MOTIM iX OypXjHBa
KOMepIIiiiHa eKCIuTyaTamis, IMicis SIKOI HAcTae yMOBUIbHEHHS, CHal.
Tenep crmocTepiraerbcsi 4eTBEpTa XBWIISL, B OCHOBY SIKOI MOKJIAJCHO
TEXHOJIOTIi, Mo 0a3yroThcs Ha enekrpoHiri. [lonoxxenns Konnparbea
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po3BuHyB U. lllymnerep, sskuii yBiB MOHATTS «ukiIiB KoHapaTheBa» Ta
MIOHATTS «KJIACTEPa» HOBOBBEICHB.

S-noodiona Kpuea — UTIOCTPYE MEXKI PO3BUTKY 1 BIOCKOHAJICHHS
KOYKHOT KOHKPETHOI TEXHOJIOT1i. YCITIX 3aJIXKUTH BiJl TOTO, 1€ MICTSATHCS
MEXKi; HeBIada MoB’si3aHa 3 HEe3MaTHICTIO 1X BUSBUTH. S-TIoAiOHa KpHUBa
BUKOPUCTOBYETHCS ISl MMPOTHO3YBAHHA TEXHOJOTIYHUX PO3PUBIB Ta
MIPUCKOPEHOT PO3POOKH TEXHOIOTIH.



TECTHU A1 CAMOKOHTPOJIIO
OAEPXAHUX 3HAHD

1. Pe3yabTaToM iHHOBaLiiiHOI AiSIJILHOCTI €:

a) IHTEJNeKTyallbHUI MPOAYKT;

0) iIHHOBAIIT,

B) IHBCHIIIS;

T') TEXHOJIOT1.

2. Komepuiiline BnpoBajeHHs] HOBOI NMPOAYKLilI 4Y¥M HOBMX
3ac00iB BUPOOHUIITBA HA3MBAETHCS:

a) IHHOBAIIiS;

0) DOCHiKCHHS,

B) pO3pO0OKH;

T') BUHAXO/IH.

3. KoHKypeHTOCNPOMOKHICTh KpaiHU HAa CBITOBOMY PHHKY
3aJIeKUTH Bil:

a) 3aTHOCTI TeHepyBaTH 111ei;

0) KIBKOCTI YHIBEPCHUTETIB 1 HAYKOBO-AOCTIJHUX 1HCTUTYTIB;

B) MOXJIMBOCTI IIBUJIKO OMTAHOBYBATH HOBAIIIl;

T') IHBECTUIITHIX MOKJIMBOCTEH.

4. Inei, mo € KOopuCHUMM /1JIs1 BUKOPHCTaHHSI B Oi3Heci, aJjie
He000B’A3K0BO TaM YIIPOBAIKYHThCS, MAIOTh Ha3BY:

a) IHHOBAIIis,

0) AOCHIKCHHS,

B) pO3pO0OKH;

T') BUHAXO/IH.

5. OcHoBHi pucu, npuramManHi I[HHOBaIIHHOMY CYCHJILCTBY:

a) He3aJICKHICTD;

0) iHTenekTyanizawis BUpOOHHLITBA;
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B) CTaOLIbHICTD;

r) 100po0yT HaceIeHHS.

6. MoneJb TexHOapKy — Le:

a) HayKOBO-IIPOMHCJIOBUII KOMIUIEKC;

0) TeXHOMapK;

B) Oi3Hec-«iHKyOaTop»;

I') TEXHOMOIIC.

7. SIki 3 mepesiyeHMX MOCIYr He HANAIOThCA Oi3HeC-«iHKY-
OoaTopaMm»:

a) OpeHa MPUMIIICHB;

0) MapKEeTHHTOBI TIOCIYTH;

B) iH(popMaLiiiHi MOCTYTH:

I') BUPOOHWYI MOCITYTH.

8. VYroma wMmixk kopmopaunisiMu B MeKaxX CTPATEriyHOro
ajJbsHCY TPO [OBrOCTPOKOBMH Ta /JBOCTOPOHHi  00MiH
B32€MOJIONIOBHIOIOYMMH TeXHOJIOTisiMHU, iHGopMauielo i «HOy-xay»
Ha3UBAETHCA:

a) CIiJbHAa HAyKOBO-TEXHIYHA 1 BUPOOHNYA JisTbHICTE;

0) KOHCOpIIiyM;

B) CIUIbHE MiJANPHEMCTBO;

T) acoIaris.

9. Opranizanisg, Aas $KOI JOCJHII:KEHHSI Ta Po3poOKuU
CTAHOBJISITb OCHOBHMIA BU/I AislJILHOCTI, Ma€ HA3BY:

a) (iHAHCOBO-POMHUCIIOBA IPYIIa;

0) Oi3Hec-iHKyOarop;

B) TEXHOMNApK;

T') HayKOBa OpraHi3ais.

10. CrpareriuHuii ajbsiHC, CTBOPEHHH IJIsi PO3POOIEHHS
TexHOJIOTil BUPOOHHITBA i 30yTy NPUMHOMIIOBO HOBOI NMPOAYKUil,
Ma€ Ha3BYy:

a) CIiJIbHA HAYKOBO-TEXHIYHA 1 BUPOOHHUYA JiSUIbHICTH;

0) acorriartis;

B) KOHCOPIIYM;

T) CIJIbHE IiIPUEMCTRBO.
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11. CrparteriyHuii aJjbfiHC, CTBOPEHWH /I TNPOBeJEeHHS
(yHramMeHTANTbHUX, NMOUIYKOBHX [IOCHiIKeHb Yy HampsiMax, II0
00ISAITH PeBONIONiIHI 3MiHU B TexHilli i TexHoJ10Tii BUPOOHUMIITBA,
Ma€ Ha3BYy:

a) CITiJIbHA HAYKOBO-TE€XHIYHA 1 BUPOOHUYA HisUTEHICTB;

0) acorriaris;

B) KOHCOPIIiyM;

) CHUIbHE MiANPHEMCTBO.

12. ExoHOoMiYHa mNpUAATHICTH IHHOBANIiHHOTO MPOEKTY
03HaYae:

a) MOXJIMBICTP TiABUIIEHHS SIKOCTI )KUTTS HACEJICHHS,

0) po3Mip YUCTOTO EKOHOMIYHOTO MPUOYTKY HPOEKTY;

B) Mipy CIIpHSHHS MPOEKTY AOCATHEHHIO BCTAHOBICHUX KPaiHOIO
1[iJIell EKOHOMIYHOTO PO3BUTKY;

T') HaWMpUBAOIMBIIINH 13 MTOTIIATY €KOHOMIYHUX BUTOJ MTPOEKT.

13. SIki moka3zunku epeKTUBHOCTI iHHOBANIHOIO MPOEKTY
He BPaXOBYIOTb YHHHMK 4acy:

a) HOpMa NpHOYTKY;

0) mepiox OKYITHOCTI;

B) iHJEKC pEeHTAa0CIbHOCTI,

T') BHYTPIITHS HOpMa JOXiTHOCTI.

14. InnoBauis — ue

a) HOBHH MTPOAYKT, BUPIO, ifesl...;

0) HOBa igesl, BTUICHAa B MPOAYKT BUPOOHULITBA;

B) KIHIIEBUH pe3yNbTaT iIHHOBAIIHOT IisSUTBHOCTI;

r) i7es1, pealizoBaHa y BUIJISA/II TOTOBOIO TOBapy Ha PUHKY.

15. InnoBanifHa JiAJLHICTE — 1€

a) JisUThHICTH, TIOB’s13aHa 3 HAyKOBO-TEXHIYHAMH PO3POOKaMHU;

0) IiSUTBHICTH, CHIPSIMOBaHA Ha YIPABIiHHS HAayKOBO-TEXHIYHHM
noTeHniaaoM Qipmu;

B) po6oTa 3 po3po0KH, MATOTOBKH, 1 IEPEX0y Ha HOBUH IPOAYKT:

T) TpOLEC BIPOBAKEHHS Y BUPOOHHIITBO HOBOTO TPOAYKTY
(mociyrn).

16. HoBauii M0o:KyTh OyTH NPOAYKTOM...

a) OCSISTHHS;
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0) HecmomiBaHoO1 Moii;

B) KpHU3H;

I') OTpeOU BUPOOHHUYOTO TIPOIIECY.

17. I1aTeHT B iHHOBALliAX — 1€

a) TOKYMEHT, aBTOPCHKE MTOCBIAUEHHS Ha BUHAXIT;

0) MOKYMEHT, IO CBIAYNTH PO IPaBO BUHAXIIHWKA HA HOTO

BUHAXI/Jl, PO HOTO MPIOPHUTET;

B) IOKYMEHT, L0 3aCBiA4y€ MIPaBO BIACHOCTI Ha 1I0-HEOYb;
T) IOKYMEHT, 10 CBITYHUTH MPO MPaBO 3aliMaTuCs iHHOBAIIHHOIO

IISUIBHICTIO.

18. IlnanyBanHs iHHOBaNil Ha MiANpUEMCTBI — 1e

a) Tpollec BU3HAUEHHS iHHOBAIliITHOr0 MalOyTHHOTO OpraHi3allii;
0) MeToIM TOCATHEHHS IHHOBAIIHHOT METH OpraHi3allii;

B) BUOIp Aiii (ipMH 3 TOCATHEHHS iHHOBaLIHOT METH;

') BUKOPUCTaHHS IHCTPYMEHTIB Y JOCATHEHHI iHHOBAaIiifHOT METH

oprasizartii.

19. Pe3yabTaToM iHHOBaLiiiHUX mpoIleciB €:

a) HOBOBBEJICHHS;

0) iIHBCHIIIS;

B) IHHOBAIII;

T') BUHAXI]I.

20. /o 30BHINIHIX YMHHMKIB, 110 BIUIMBAaIOTh Ha Po3Mip Ta

XapakTep NMOMHUTY, BiTHOCATH:

a) MpuOYTKH CIIOKUBAYIB;

0) TexHIYHHI PiBEHb MiAIPHUEMCTBA;

B) pekiamy;

I') iHy Ha IPOIYKILIIO.

21. CTUMYJII0I0TH MOMUT HA HOBY MPOAYKIiI0 TaKi YNHHUKHU:
a) miaBUIICHHS (OHIOBIITAMI;

0) MiIBUIIEHHS MaTePialOMiCTKOCTI;

B) BUIEpEIXEHH KOHKYPEHTIB 32 4aCOM BHITYCKY MPOAYKIIi;

') BUIEpEIKEeHHS KOHKYPEHTaMH 3a AKICTIO IPOAYKIIii.

22. 3aK0HOM NMONMMUTY HA3HBAIOTh:

a) 3aJCKHICTh MK BUTpaTaMH Ta TIOIUTOM Ha MPOIYKITIO;

0) 3ayexXHICTh MiXK 00CATOM peaizallii Ta MiHO Ha MIPOIYKILIO;
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B) 3JIKHICTh MiX IIHOIO Ta MIOMUTOM Ha MPOIYKIIifO;

') 3QJIEKHICTh MK BUTPAaTaMH Ta IIHOIO Ha MPOAYKIIIIO.

23. IloBHOLIHHUI MOMUT XapaKTePU3YE:

a) HEMOJKJIMBICTH 32JI0BOJICHHS CIIOKMBAUiB 32 PaXyHOK HAassBHUX
Ha PUHKY TOBApiB 1 IOCIYT;

0) BHHHKHCHHS KOJIMBAHb ITOTHTY TIPOTSATOM 3HAYHIX TPOMIXKKIB Hacy;

B) aJIeKBaTHICTb HOBOBBEJIEHb Oa)KaHHSIM CIIOKHBadiB, MEPEXisa
HOBOBBEJICHHS B CTa[iI0 3piJIOCTi, HAAMIPHUH MOIIHNT;

') MONMUT HA TOBApPH, IIKIJIUBI JIJIs 3I0POB’sL.

24, InHoBaliiiHUIl POEKT — 1e:

a) IJIaH JOBTOCTPOKOBHX (DiIHAHCOBHX YKJIA/ICHB;

0) Oi3Hec-TUIaH;

B) mporpama jiii 3 BUKOPUCTaHHS (DiHAHCOBHX PECypCiB;

') 3aBIaHHS 3 BU3HAUCHUMH BUX1THUMHU JAaHUMH 1 TUIAHOBUMH pe-
3yapTaTtamMu (LUISIMK), IO 00YMOBITIOIOTH 3aCi0 HOTO BUPILIICHHS;

25. J10 ro;IOBHUX 03HAK IHHOBALIHHOI0 MPOEKTY He HAJIEKUTD:

a) 3MiHa CTaHy ICIS JOCATHEHHS METH IIPOCKTY;

0) oOMeXeHiCcTh y Jaci;

B) OOMEXEHICTh peCypciB;

T') CKJIQJHICTB.

26. /lo BHYTPIIIHBOIrO cepeloBHINA IHHOBALIHHOIO NMPOEKTY
HaJIeKaTh:

a) KJIIMaTH4YHi yMOBH;

0) piBeHb iHPOPMALIIHHUX TEXHOJOTIH;

B) YMOBH 1 PiBEHb KUTTS;

T) CTHJIb KEPIBHHULTBA TPOEKTOM.

27. Jlo eramiB ymnpaBJjiHHA iHHOBaWiliHMM TNPOEKTOM He
BiTHOCATBLCSH:

a) MOYaToK i MoOya0Ba IPOCKTY;

0) MOTOYHE YIPaBIiHHS i y3TOKEHHS;

B) KpH3a IIPOEKTY;

') OIliHKA IPOEKTY.

28. IIpu pocaimkenHi Micusi peasizanii iHHoOBauiliiHOTO
NPOEKTY MOKHA He PO3IVIsiiaTu:

a) TPaHCIIOPTHI MEPEXKi;
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0) TuTaHyBaHHS T ANPUEMCTBA;

B) CXEMH 3€MENIbHUX AUISTHOK;

T') IOAATKOBE 3aKOHOABCTBO.

29. IlporHo3yBaHHs B iHHOBaNiiiHOMY MeHeIKMeHTI — 11e

a) Mpolec JOCATHEHHS Mail0yTHHOT METH TiAIIPHEMCTBA;

0) KOMIUTEKCHHH TIJIaH TOCATHEHHS METH MiANPUEMCTBA;

B) IMPEKTHUBHUH IJIaH AOCATHEHHs IHHOBALIHHOI METH;

r) nependadeHHsl, IMOBIPHICTh MOSBH SIKUX-HEOYb Pe3yIbTaTIB.

30. I'nyukicTh y NJIaHyBaHHI iHHOBaLiil XapaKTepU3y€eThCs:

a) B3a€MO3B’SI3KOM IIJIaHIB Pi3HOT TPUBAJIOCTI;

0) MOCTIHHWUM 3MIMCHEHHSM IUIAHOBHX PO3PAaXyHKIB 3 KOPEKTY-
BaHHS BUPOOHMIITBA;

B) €NACTUYHICTIO TUIAHYBaHHS;

T') 34aTHICTIO IJIaHIB pearyBaTy Ha NpOsB BUIaJKOBUX (aKTOPIB.

31. PeaeBanTHa indopmanis — e

a) HepocTaTHs iH(opMarris, HeoOXiHa JIsl IPUIHSTTS PillICHb;

0) 3aiiBa iHGOpPMAITIS TSI TPUHHATTS PIllICHb;

B) BCS iH(OpMAIIisS TPO pUHKH 1 KOHKYpPEHTIB., HeoOXiqHa (ipmi;

r) HeoOXiaHa iH(opMAaList A7l yXBaJICHHsI TOCTIOAAPCHKOTO PillICHHSI.

32. IlnanyBaHHsl B MeHeI)KMEHTI BUKOHY€ 3aBIaHHS:

a) CTPYKTypHW3allif0o IiJie 1 JOBEACHHS iX JO KOHKPETHHX
BHKOHABIIIB;

0) GopmMyBaHHS 3axXOMdiB, BUPINICHHS SKAX 3a0€3MEYUTH JOCST-
HEHHS BCTaHOBJICHUX LIiJICH;

B) OL[IHKM MaTepiallbHUX, TPYAOBUX 1 (piHAHCOBUX pecypciB At
peaizariii misieii 1 3aBaHb;

T') peryitoBaHHs X0y BUKOHAHHS pOOIT 3 IHHOBAIITHUX MPOEKTIB.

33. InHoBamiliHa moJiTHKA MiAMPUEMCTBA Mepeadayac:

a) CTBOPEHHS HOBHX POOOYHX MiCITh;

0) OHOBJICHHS BUPOOIIOBAHOI MTPOAYKIIIi;

B) MiABHUILICHHS TEXHIKO-TEXHOJIOTIYHOTO PiBHS BUPOOHUIITBA;

r) auBepcHu(ikalilo BAPOOHHIITBA.

34. Crparerisn iHHoBauiiiHOl IisVILHOCTI cnpsiMoBaHa Ha
NPUITHIATTS pillleHb BiTHOCHO:

a) HOBHUX PHHKIB 30yTy MPOIYKIIii;
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0) OIIHKM piBHS PU3UKY BUTPAT;

B) HAyKOBHX JIOCIiIKEHb Ta KOHCTPYKTOPCHKHX PO3POOOK;

') JOCATHEHHs KOHKYPEHTHOI MepeBaru miJnpHeMCTBA.

35. HaspiTth, sika iHHOBamiiiHa cTpareris mnoB’sA3aHa 3
npardeHHsIM (GipMu A0CATTH TEXHIYHOT0 Ta PUHKOBOTIO JliiepcTBa
LJISIXOM CTBOPEHHS Ta BIPOBA/UKEHHS] HOBUX NPOAYKTIB:

a) HACTyMaJbHA;

0) 3axmHCHa,

B) iMiTamiliHa;

) 3aJIeXKHa.

36. IIpu po3podiaeHHi iHHOBaNliliHOI cTpaTerii mianmpuemMcTBa
BPaxXOBYHOThCS:

a) PUHKOBA ITO3HUIIiS MATPHEMCTBA;

0) HayKOBO-TEXHI4HA MMOJIITHKA MiAMPUEMCTBA;

B) XHUTTEBHU IUKI TIPOAYKTY;

) yci BIJIOBii MPaBUIIBHI.

37. Po3poGienHsi inHOBamiiiHoi cTparerii migmpuemMcTBa
CIIUPAEThCS HA:

a) aHaJIi3 30BHILIHBOIO Ta BHYTPIIIHHOIO CEPEAOBUILA;

0) ¢iHaHCOBY CTIMKICTh NiANIPUEMCTBA;

B) aHaJli3 KOHKYPEHTHOI MO3HUIIiT i IIPUEMCTBA;

r) aHaji3 (iHAaHCOBOTO CTaHy KOHKYDPEHTIB.

38. JocaimkenHss wmacmrTady iHHOBAI[IHHOTO MPOEKTY
nepeadavae:

a) BUBUCHHS BIUIMBY PUHKIB 30yTy Ha MaciuTa® BUpOOHHIITBA,

0) BUBUCHHS 3aJIE)KHOCTI KalliTAIBHUX 1 MOTOYHHX BUTPAT Bij
MaciuTady BUpOOHUIITBA;

B) BHUBYECHHS (DI3MUHUX 1 €KOJIOTIYHUX OOMEXEeHb Ha MacIITad BH-
pOOHUIITBA;

T) yce mepeliyeHe.

39. Jlep:xaBHa iHHOBaNiliHA NMOJTITHKA — Le:

a) CYKyIHICTh HAyKOBO-TEXHIUYHHUX, BAPOOHUYHX, PiHAHCOBO-30Y-
TOBUX Ta IHIINX 3aX0[iB, OB’ I3aHUX 3 BUPOOHUIITBOM Ta POCYBAHHSIM
Ha PUHOK HOBOI ITPOAYKIIil;
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0) moriTHKa, SKa MOB’s3aHa 3 BUOOPOM MPIOPUTETIB Y HayIli Ta
TEXHIIII;

B) PETYNOBaHHS iHHOBAIIHHOI AIsUTBHOCTI Ha PiBHI IEPKaBH.

40. o iHCTpyMeHTIiB Aep:KaBHOI MiATPUMMKH iHHOBauiiiHOI
AiSIIBHOCTI He HAJIeKATh:

a) HayKOBO-TE€XHIUHA EKCIIEPTH3a,

0) InepkaBHE 3aMOBJICHHS,

B) IaTeHTHO-JIIICH3IHHA AiSUIbHICTB;

T) JI3UHL.

41. HamioHaalbHMM OPraHoM, IO 3diliCHIOE i KOOpPIUHYE
poooTy i3 ceprudikaunii mpoaykuii B Ykpaiui, €:

a) lepxaBHuUil koMiTeT YKpaiHUM 3 NHUTAaHb CTaHIAPTHU3allii, Me-
Tpotorii 1 cepTudikamii;

0) epxaBHa komicist mpu Ypsiai YKpaiHu 3 TUTaHb CTaHIApTH3a-
1ii, MeTpoJorii i cepTudikaii;

B) JlepxaBHa mayiata 3 NMHUTaHb cepTHdIKaIlii 1 cTaHmapTH3aIli
VYkpainuy;

') TPaBWIbHI BiMOBIJI «@» 1 «O».

42. Ceprudikat npoaykuii — e J0OKyMeHT, 1110:

a) HeOoOXiTHWI JHIIe JJIsi 3aXUCTY MpaBa BIACHOCTI Ha MPOIyK-
1i10;

0) IO3BOJISIE KYITyBaTH MPOTYKITITO;

B) CBIIYHTH MPO PiBEHB SKOCTI MPOMYKITii;

) Opea’ sBIA€TbCA NOKYIILIO i/l 4ac MPOAaXy MPOAYKTY.

43. 1o 3araJibHUX YMOB, 1110 BKJIIOYAI0THCS B OCHOBHY YaCTHHY
JOrOBOpPY 3 NPUBOAY iHHOBAUiWHOIO MPOAYKTY, HAJIEKATH TaKi
MOJI0KEHHSI:

a) TpeaMET TOTOBOPY 1 KUTBKICTh TIPOAYKTY;

0) BiIMOBiNaJIBHICTH CTOPIH;

B) Ha3Ba JOTOBOPY;

r) opc-MakopHi 0OCTaBUHH.

44. TIIpaBoBe peryJjiOBaHHsl BiIHOCHH, 1[0 BHUHHUKAIOTHL Yy
npoueci peantizauii ekoOHOMiYHHMX iHTepeciB NapTHepiB, MOK/JIaeHO
Ha 0cOo0TUBY rajy3b npasa, a came:

a) JOTOBipHE MPaBo;
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0) UMBiTBHE MIPABO;

B) rOCHOAAPCHKE MPaBo;

I') MDKHApOJHE MPaBo.

45. IlpoeKTHHI eTan HOBOro BUPOOy BKJIIOYAE:

a) po3poOKy eTarriB MpoeKkTy MOJepHi3alii BHPOOHHUIITBA;

0) TEXHOJIOTIYHY MiATOTOBKY BUPOOHUIITBA;

B) TEXHIYHY IiJITOTOBKY BUPOOHUIITBA;

T') pO3p0oOKy KpecieHb HOBHX MallIMH YU MPOAYKTIB.

46.3a0e3neueHHs pecypcaMu NPU BUPOOHUIITBI iHHOBALIITHOTO
NPOAYKTY 31ilICHIOETHCS HA eTanax:

a) MPOTHO3YBaHHS;

0) TUTaHyBaHHS;

B) OIIEPAaTUBHOTO YTIPaBIIiHHS;

') KOHTPOJIIO.

47. Yenixy B MeHeIKMEHTi MOKHA TOMOTTHCS

a) KIJIOMITKOKO 1 CyMITIHHOIO poOOTOI0 KepiBHUKA; ¢

0) TBOPYUM IIiXOIOM JI0 YIIPABIIIHHS 1 IOCTIHHUMH HOBAITISIMH;

B) MOKJIMBICTIO BUB2)KEHO PU3HKYBATH;

T') palioHali3aLi€r0 TeXHOIOr1l BUPOOHUITBA i ypaBIiHHA.

48. 3aco0amu 3aXMCTy BUHAXOAIB i HOBUX MPOAYKTIB €:

a) MaTeHT;

0) ToproBa Mapka;

B) aBTOPCHKE TIPaBo;

T') aBTOPCHKE MOCBiAYEHHS.

49. Po3poOneHHsi iHHOBaWiliHOI cTparerii miaNpHeMcTBa
NOYMHAETHCA 3:

a) (opMyIIOBaHHS 3arajibHOI METH MIANIPUEMCTBA;

0) ckiamaHHA IIaHy IHHOBAIIWHO1 TISUTBHOCTI i IITPHUEMCTRBA;

B) BHOOpY /Kepen (iHaHCYBaHHS IHHOBAIIITHOTO MPOEKTY;

T') OL[IHIOBAaHHS PUHKY 30yTYy.

50. Ha3BiTh, fiKi 3 mepesiiveHNX YAHHUKIB He MePelIKoIKaI0Th
NPpOBeJeHHI0 iHHOBALIITHOI TiSIJILHOCTI y BeJJMKHX Opra”izamisix:

a) Y3rOJKCHICTh POOOTH BCIX IMiIPO3/ILTIB;

0) CKJIaIHICTD CTPYKTYPH i€papxii;
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B) CTUMYITIOBaHHS iIHHOBAIIHHUX 3aXO/iB;

) Omip 3MiHaM.

51. BizHec-IUIaH MOKe PO3POOJIATHCS 3 METOIO:

a) MOJICIIOBaHHs CUCTEMH YIIPaBIiHHS QipMOIO;

0) MOmaHHS IO MiCIIEBUX OpPTaHiB BIIAJIH;

B) PO3BHUTKY YVIIPABIIHCHKHUX MOYKIIMBOCTEH TTiIIPHEMIIS,

T) 3aliKaBJIeHHs iHBECTOPIB.

52. [Ipu po3pod.uieHHi iHHOBawNiiiHOI cTpaTerii mignpueMcTBa

BPaXoOBYIOThCS:

a) PUHKOBA MO3MIIiS MiAPUEMCTBA;

0) HayKOBO-TE€XHIYHA MONITHKA MiANPHEMCTBA;

B) XHUTTEBUH LIUKJI IPOAYKTY;

') yci BiATOBiI MpaBUIIBHI.

53. Po3poOaenHsi iHHOBamiiiHOI cTparterii mianpuemMcTBa

MOYHMHAETHCHA 32

a) (OpMyIIOBaHHS 3arajibHOI METH MIAMPUEMCTBA;

0) po3po0IeHHsI IIaHy IHHOBAIIMHOI JisSUTHHOCTI M ATPUEMCTBA;
B) BHOOpY /Kepen (iHaHCYBaHHS IHHOBAIIITHOTO MPOEKTY;

') OLIHIOBAaHHS PHHKY 30YTy.

54. sxi 3 mnepesiyeHNX YHHHUKIB He MePelIKOIXKAIOTh

NMPOBeIeHHIO iIHHOBALIIHOI AiIJILHOCTI Yy BeJIMKMX OpraHizaiisx:

a) y3TOIKEHICTh POOOTH BCIX IMiIPO3/ILTIB,;

0) CKJIaIHICTB CTPYKTYPH i€papxifi;

B) CTUMYITFOBaHHS iIHHOBAIIHHUX 3aXO/iB;

) Omip 3MiHaM.

55. Po3poOnennsi inHoBamiiiHOi cTparterii mianmpmemcTBa

IPYHTYEThCA Ha:

a) aHaii3i 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUIIIA;

0) ¢iHaHCOBI# CTIHKOCTI MAMIPHUEMCTBA;

B) aHaji31 KOHKYPEHTHOI MO3MII{ MiJIpUEMCTBA;

') aHami3i ()iHAHCOBOTO CTaHY KOHKYDPECHTIB.

56. O6’exTOM BHHAXOAY MOKe OyTH:

a) MpoAyKT (YCTpiid, peYOBHHA, IIITaM MIKpOOpPTaHi3My, KyJIbTypH

KJIITHHH, POCIWHU Y TBAPUHH);

0) KOHCTPYKTUBHE BUKOPHCTAHHS YCTPOIO;
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B) oprasizariiine pileHHs

') ycCi BiAMOBII MpaBUIIBHI.

57. Bunaxonom Moke OyTH TeXHiYHe pillleHHS, 110 MaE€:

a) ICTOTHY HOBU3HY 1 IPAKTHYHY KOPUCHICTB;

0) ICTOTHY HOBHU3HY, I€BHY TEXHIYHY O3HAKY 1 IPAKTHYIHY KOPHUCHICTB;

B) BUHAXiTHHUIBKAN PIBEHB 1 € HOBUM;

T') OPHUTiHANBHICTH, BU3HAYEHY TEXHIYHY O3HAKY 1 1a€ MO3UTHBHHMA
e(exr.

58. ToBapHuuii 3HaK ¢pipmu Mae OyTn:

a) OpUTIHAILHUM, 3aPEECTPOBAHUM 1 MaTH 300paKSHHSI, 3arajib-
HOBKHMBaHI JUIsS IO3HAYCHHS TOBAPiB BU3HAYECHOTO BHIY;

0) OpUTIHAJILHUM i MaTH TIPABOBHH 3aXHUCT;

B) IHIWBITyaJ bHHUM, IO BITI3HAETHCS, TPUBAOIUBUM JUISI CIIOMKH-
BauiB i MaTH NPaBOBUH 3aXUCT;

) OpHTiHAJBHHUM, IO BII3HAETHCS, 1 MPUBAOIMBHUM JIsI CIIOKUBAYA.

59.PanionanizaTopcbka npono3uilis — me:

a) TEXHIYHE PIlIeHHS, 1110 € HOBUM 1 KOPUCHHM JIJIS TTi AMIPUEMCTBA
ab0 yCTaHOBH, STKUM BOHO HAaJIaHO;

0) iCTOTHO HOBE TEXHIYHE PillIEHHSI, TPUAATHE AJIsI IPOMHUCIOBOTO
BHUTOTOBJICHHS HA T ATPUEMCTBI;

B) OpUTiHAJNBHE 1 MPHUIATHE AJIsI TPOMHCIOBOTO BHTOTOBJICHHS
TeXHIYHE PilIeHHS;

I') KOHKPETHE PIIICHHsS TEXHIYHOTO 3aBIaHHS, IO € ICTOTHO HO-
BUM 1 TIPOMHUCIIOBE PUJATHUM.

60. ITaTenT — ne:

a) JTOKYMEHT, IO Ja€ CyO’€KTy MiJNPUEMHHIIBKOT JisUTBHOCTI
[IPaBO BUKOPHCTOBYBATU 3a3HAYCHE B MATECHTI TEXHIYHE PIIIICHHS;

0) BUKITIOYHE MPABO Ha BUKOPUCTAHHS 3a3HAYEHOTO B ITATEHTI
TEXHIYHOTO PIIICHHS;

B) IOKYMEHT, BHJAHHUI JEpKAaBHUM OpPraHOM, IO Ja€ CyO €KTY
HiAPUEMHUALBKOT AiSTIBHOCTI BHKIIOYHE IPAaBO BHKOPHUCTOBYBATH
3a3HaueHe B MATEHTI TEXHIYHE PillICHHS;

I') JOKyMEHT, BUJaHUH JepKaBHUM OpraHoM, 110 Jae 0cobi abo
opranizamii paBo BHKOPHCTOBYBaTH 3a3HauCHE B IATCHTI TEXHIYHE
piTeHHS.
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61. IIpaBo BiacHoCTi Ha BHHAaXil (KOPHCHY Moje/b)
3acBiTUy€eTHCS:

a) TaTEeHTOM;

0) JieH3iero;

B) aBTOPCHKUM TIOCBITUEHHSIM;

) CelialbHUM PIlIEHHSIM CIICI[iaTiCTiB.

62. IlpaBo BHKOPHCTOBYBATH HAaliMeHYBAHHSI Micusl IMOXO[I-
JKEHHSI TOBapy 3 PeKJAMHOIO METOI0 MAIOTh:

a) yci cy0’exTH MiAIPUEMHHUIIBKOT TiSIIBHOCTI;

0) yci cy0’ eKTH MiAPUEMHUIILKOI JiSUTHHOCTI, 110 3apeECTPYBATH
MICIIe TIOXOPKEHHS TOBApY;

B) qumie Ti CyO’€KTM MiIUPUEMHHUIBKOI AiSUTBHOCTI, IO
NEepHIMMH OJep>Kajli CBIIOITBO PO peecTpalito HallMeHyBaHHS MiCIIs
MOXO/PKEHHS TOBApy 3 aHAJIOT1YHUMH BIIACTUBOCTSIMU;

T) Oymb-sIKuiA Cy0’€KT, IO 3apeECTPYBAB MICIIE TIOXOIKEHHS TOBapY.

63. SIky YHHHUKH BIUTUBAKOTH Ha (h)OPMYBaHHSI CTPATETiYHUX
nijieil AisJIbHOCTI mignmpueMcTBa:

a) 3MiHH Ha PUHKY;

0) 3MiHM 30BHIIIHBOTO CEpPENOBHINA Yepe3 JIepKaBHE PeryIIro-
BaHHS;

B) BHYTPIITHI 3MiHH HA iIIPHEMCTBI;

T') 3MiHH €KOHOMIYHUX, TIOJITHYHHX 1 COI[iaIbHUX YMOB.

64. Cucrema crpareriyHux Wijieili PO3BUTKY HiINPHEMCTBA
BU3HAYAETHCSH:

a) KOH IOHKTYpOIO pHUHKY;

0) MiCi€I0 TMAPHUEMCTBA;

B) TIOBEIIHKOIO T IIPHEMCTB-KOHKYPEHTIB;

T') YMOBaMH JIEp>KaBHOTO PETYIIOBaHHS.

65. VYnacaigok 06araTopiuHoro rocrnogapoBaHHs B KpaiHax
3 PHHKOBOI0 EKOHOMIKOI0 CKJIAJMCSl Taki TpaauuiiHi momesi
MiANPUEMHUIBLKOL TiSUILHOCTI:

a) KJIacWYHAa ¥ iHHOBAIlIHA;

0) BUpOOHMYA i TOCEPETHUITHKA,;

B) KJIACHYHA | HEOKJIACHYHA;

r) BUpOOHMYA i iHHOBaLii{HA.
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66. InHOBaniitHa cTpaTerisi BeHYypHOI (pipMu nmossArae B:

a) MiHIMi3allii pU3uKy;

0) MakcuMizallii pU3HKY;

B) IepemaBaHHI CBOiX pO3p000OK EKCIUICpEHTaM, IIaTi€EHTaM,
BiOJIGHTaM 1 KOMyTaHTaM;

I') PO3BUTKY KOHCAJITHHTY.

67. Po3BUTOK HAYKH BU3HAYAETHCH:

a) moTpebaMu TEXHIYHOTO MPOTPecy;

0) corliaTpHUMH TOTpedaMu;

B) €KOHOMIYHUMH MTOTPEOaMHU;

r) QiHaHCOBUMH MOTpEOAMHU.

68. CtpykTypa, 10 crieniagi3ye€Tbcsi HA CTBOPEHHI CIIPUATIN-
BHUX YMOB /IJI1 BAHMKHEHHS Ta eeKTUBHOI AisIbHOCTI MaJuX iH-
HOBaUiifHUX ¢ipM, Ma€ Ha3BY:

a) HayKOBO-TIPOMHCIIOBUI KOMILIEKC;

0) Oi3HEC-«iHKyOaTOp»;

B) TEXHOMApK;

I') TEXHOMOIIC.

69. CTpykTypa, 110 BUHMKAE HA MmiAcTaBi yroa Mixk pipmamu,
sIKi IPOBOASATHL HAYKOBI AOCTiTKeHHS, Ta pipMamu, siKi 3ailiMaloThCst
KoMepiajizaiieo pe3yjabTaTiB, Ma€ Ha3BY:

a) HayKOBO-TIPOMHCIIOBUII KOMIUIEKC;

0) OizHec-«iHKyOaTop»;

B) TEXHONApK;

') TEXHOMOIIC.

70. IpaBoBuii 3aXuUCT MicUsl MOXOIKEeHHSI TOBAPY BUHHUKAE HA
miacTasiiioro peecrpaniiii ogepkaHHA Cy0’ €KTOM i IMPUEMHHITBA:

a) MaTeHry;

0) JiIeHsii;

B) CBIJOIITBA;

') aBTOPCHKOTO MOCBiTYCHHS.

71. llepenaBaHHsi MpaBa HA BUKOPUCTAHHS HeMaTepialbHUX
pecypciB BJACHMKOM IILOTO NpaBa iHmIiA 3amikaBjeHiii 0co0i
3aiiicHIOETHCS Y opMi:

a) MareHry;
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0) JmineHsii;

B) aBTOPCBHKOTO MTOCBITUCHHS;

I') aKkTa NIpUHMaHHS A0 BUTOTOBJICHHS 1 KOPUCTYBaHHSI.

72. O6’exTOM Oe3maTeHTHOI JineHsii €:

a) MPOMHUCIIOBUH 3pPa30K;

0) BUHaXI;

B) BHUPOOHUYMIA JOCBII;

T') HOY-Xay.

73. Jasi onep:kaHHSl NO3MTHUBHMX Ppe3yJabTaTiB mig yac

NPOBeJeHHSI PO3PAXYHKIB eeKTHBHOCTI IHHOBALIIHOIO NMPOEKTY
€ HeoOXiTHIM.

a) Y3TO/DKCHHS B pO3paxyHKax 3a 4acoM I'pOIIOBUX MOTOKIB;

0) ypaxyBaHHS MacImTaly MPOEKTY;

B) BHOIp MOMEHTY TSI TUCKOHTYBaHHS;

I') YCT@HOBJIEHHS 00CATY BUTPAT 1 BUTOJ IPOEKTY.

74. IIpoekTH 3aTBEePIKYHOTHCS JIMIE TOdi, KOJIH YHCTA

moTroyHa BapTiCTb!

a) MEHIIIa HyJIS;

0) OinpIma HyJIS;

B) JTOPIBHIOE HYIIIO;

r) OLibIla OJVHHIIL.

75. InHOBaLiiHNI MPOEKT € eKOHOMIYHO e(eKTUBHUM, AKILO

iHIeKc peHTa0eILHOCTI iHHOBANLI:

a) mopisutoe 0;

0) Oimprmmii 0, aye MeHIHH 1;

B) IOpiBHIOE 1;

r) OlnbImii 1.

76. ConianbHi HaCaIIKY iHHOBALTITHUX MPOEKTIB OLIHIOIOTHCSI:
a) OcHediriaTopaMu MPOEKTY;

0) yJyaCHUKaMH IIPOEKTY;

B) HaCEJICHHSM KpaiHu;

') yci momnepeaHi BiMOBiIi MPaBHIIBHI.

77. SIki nokasHUKH eeKTUBHOCTI iHHOBaWiliHOTO NPOEKTY

HE BPaxXOBYHTb YHHHHUK 4Yacy:

a) HOpMa MpHuOyTKY;
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0) mepiox OKYITHOCTI;

B) iHJIEKC peHTa0eIbHOCTI;

T') BHYTPIIIHSI HOpMa AOXiAHOCTI.

78. YV pamkax skoi crparerii po3po0asATL Nigxoaw 10
pecypcHoro 3afe3meueHHsi peaizamii PHUHKOBUX MOKJIMBOCTeil
iHHOBaWiliHOTO PO3BUTKY:

a) MapKeTHHIOBOT;

0) IHBECTHIIIHHOT;

B) BUPOOHUYOT;

T') Oprai3amiiHoi.

79. Po3podka inBecTumiiinoi cTparerii iHHOBauniiiHOTO
PO3BHUTKY He BKJIIOYA€ NPUHLIMILY:

a) BapiaOeNpHICTh 1 THYYKICTh CTOCOBHO 3MiH 30BHIIIIHIX YMOB;

0) NpUIHATHUN piBeHb PU3UKY iHBECTULIHUX PillICHb;

B) aHaJIi3 JpKEpeJl 1 MeXaHi3MiB iHBECTYBaHHS iHHOBAIIii;

) e()eKTUBHICTh IHBECTYBaHHS.

80. Mexanizm Moo6iizanii 3a1y4eHNX KOIMITIB BKJIKYAE:

a) PO3LIMPEHHSA CTaTyTHOro (OHAY 3a PaxyHOK JIOJaTKOBUX
KOIIITIB;

0) IHBECTUIIIMIHUI CEJICHT;

B) BUKOPUCTaHHS iHBECTHIIHHMIX TTO3UK 1 KPEAUTIB;

T') IHBECTYBaHHS 32 PaXyHOK aMOPTH3AI[ITHIX BiApaxyBaHb.

81. OcoduBicTIO BeHUYpHOTro (PiHAHCYBAHHS €:

a) IHBECTyBaHHS, PO3paxoBaHe Ha KOPOTKOCTPOKOBUH Iepioz;

0) 3amy4yeHHs KOWUTIB BiJ pPO3MIlIEHHS LIHHUX IanepiB Ha
BTOPUHHOMY PHHKY;

B) iHBeCTHIIIT 31IHCHIOIOTECS Y (hopMi yuacTi y craryTHOMY (OH/I
i AMPUEMCTBA;

T') IHBECTYBaHHS 3a PaxXyHOK OOJirariii mamnprueMcTaa.

82. InBecTnuiiiHa cTparerisi iHHOBaLiiiHOr0 PO3BUTKY — Lie:

a) KOMIUIEKC 3aXOJiB 1 3BEJCHHs TMOKa3HHKIB, SKUX HEOOXiTHO
JOCATTH;

0) TMHAMIYHUHN TPOIIEC PECYPCHOTO 3a0e3MeueHHs MiIPUEMCTBA,
10 PO3BUBAETHCS;
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B) BUKOPHCTaHHS HOBUX TEXHOJIOTi#, HOBHX CITOCO0IB OpraHizaiii
BHPOOHUITBA 1 yIPaBIiHHS, HOBUX TOBAapiB;

T) yci BiAMOBiIi TpaBUIIBHI.

83. lo cknany ingopmauiiiHol cucTeMn He BXOIUTh:

a) macucTeMa ITaHyBaHHS,

0) migcucTeMa 300py, IEpepoOKH Ta 30epiraHHs JaHWX;

B) MiJCHCTEMa KOHTPOJIIO 38 BUKOPUCTAHHAM JIaHUX;

T) mizcucTeMa Buaavi iHpopmarii.

84. CnipoMo:kHicTB epcoHaTy 3aCTOCOBYBATH HOBI TEXHOJIOTII,
peasizoByBaTHM HOBi oprasizauniiiHi i ynpasiiHChbKi pimieHHs,
BUTOTOBJISITH HOBi TOBAPH XapaKTepHU3ye:

a) KaJIpOBUH TOTEHITIA;

0) iHTeNneKTyaIbHUI MOTEHITiaT;

B) TEXHOJIOTIYHHIH ITOTCHIIIAT,

T') HAyKOBO-JIOCJIITHUM MOTEHITial.

85. Ilokasumk piBHA  iHdopmaniliHoro mnoreHumiamxy
PO3PaxOBY€EThCH SIK:

a) TOOyTOK KOediIlieHTiB MOBHOTH, TOYHOCTI Ta CyIEPEUIIMBOCTI
iHopmartii;

0) cyma KOeQIilli€HTIB TOBHOTH, TOYHOCTI Ta CYyIEPEUIMBOCTI
iHpopMarii;

B) cyMa Koe(illi€HTiB TOBHOTH 1 TOYHOCTI iH(popMAITiil 38 MiHyCOM
KOe(DIIMEHTY CYTIEPEUITHBOCTI;

T') IPaBIJIbHA Bi/MIOBiAb BiICYTHS.

86. B inHOBaniiiHMii MoTeHIiaI He BKJIIOYAIOTH:

a) PUHKOBHI1 MOTEHIIIa;

0) TEXHOJIOTIYHUH TTOTCHIIIAJ;

B) iHTEp(elicHNIA TOTEHITiaT;

T') BUPOOHMYNH TTOTCHITIAIL.

87. InnoBaniiiHuii moTeHLia PO3MIAAAIOTH SAK:

a) OISUTBHICTD MIANPHEMCTBAa MO CTBOPEHHIO 1 BUKOPHCTaHHIO
HOBOBBEJICHD;

0) MOXUIMBICTH MiIIPUEMCTBA TIO PO3POOIIi i BUBEJICHHIO HOBOTO
TOBapy Ha PUHOK;
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B) KPUTHYHY Macy pecypciB MiAIPHEMCTBA, HEOOXITHY ISl HOTO
PO3BUTKY;

T') CepeIHIO KUTbKICTh HOBALIIH, SIKY ITiAMTPHEMCTBO MOYKE CTBOPHTH
3a IEBHUH Tepioz.

88. HaykoBi Ta HayKOBO-TeXHiYHI KaJpH — 1e:

a) mMpodeCiitHO-TMIATOTOBIEHI CIIEIiaNiCTH, SKi SIBISTIOTH COOOIO0
0COONUBY comlianbHY-TIPOQECiiiHy CITBHOTY;

0) mpaIliBHUKN HAyKOBO-IOCITHIX iHCTUTYTIB;

B) JIOTIOMI>XHHH TIEPCOHAT ITiIIPUEMCTBA;

T') CHEIaIiCTH, 0 3aiMaIOThCS IHHOBAIIIHOIO AisUTLHICTIO.

89. MeToau CTHMY/TIOBAHHS TBOPYOi AKTHMBHOCTI NMEpPCOHATY
BKJIIOYAKOTh B cede:

a) METOIU TMPSIMOTO CTHUMYIIOBAaHHS, OTMOCEPEIKOBaHI (HEMpsIMi)
METOJIM, METOJI HETaTUBHOTO CTUMYJTIOBAHHSI;

0) MeTo HEMPSIMOTO CTUMYJIFOBAHHS, TUPEKTUBHUN METOI;

B) METOI MpPSIMOTO CTHMYJIIOBaHHS Ta METOA HETaTUBHOTO
CTHMYJTIOBAaHHS;

I) METOI HENpsMOTr0 CTHUMYJIOBaHHS 1 METOH HEraTUBHOIO
CTUMY/TIOBAaHHS.

90. 3 MeTol0 320X0YEHHHA TBOPYOi MiIJIHOCTI JIKOIMHH,
3aCTOCOBYIOThHCS TaKi oprasizaniiiHi incTpymMeHnTn:

a) IpaBOBUH 3aXUCT iHTEJIEKTyaJIbHOI BIACHOCTI;

0) pO3BUTOK MAaTEHTHOI CUCTEMU;

B) BAOCKOHAJIEHHS CUCTEMH YIPaBIIiHHS HOBUMU 3HAHHSIMU;

T') BCi BiATIOBiI BipHI.

91. YcniniHe mpoBeieHHsI HAYKOBO-TEXHIYHOI Ta iHHOBaUiitHOT
NOJITHKH B YKpaiHi HeMoKIuBe 0e3:

a) HayKOBO-JIOCIIIHUX iHCTUTYTIB;

0) akruBizamii TBOpPYOI iHAWBIMyaNbHOCTI, BUHAXiTHHUIITBA Ta
OCBITH B YKpaiHi;

B) IHBECTHIIII;

T') 3aKOPAOHHOI JOMTOMOTH.
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92. JIronm, 110 MAIOTH CIIPaBy 3 PO3PO0KOIO i BIPOBAZKEHHAM
HOBOI TeXHikKM Ta mpoAYKUil BHPI3HAKTBCH cepel IHIIMX
npauniBHUKIB:

a) BUCOKMM PIBHEM OCBITH Ta IHTEJIEKTYaIbHOTO PO3BUTKY;

0) XUTPICTIO;

B) BHHAXIiJIUBICTIO;

T') BCI BIJIOBIII BipHI.

93. MeToau NpsiMOro CTUMYJTIOBAHHA BKJIIOYAIOTh:

a) HanbaBKuW, Tpemii, po3Mip 3apoOiTHOI TUIATH, BUHATOPOIH,
PO3BHUTOK HECITEIIali30BaHO1 Kap’ €pH, MPUAOAHHS aKITiii KOMITaHifi,

0) meHciiiHe 3a0e3NeveHHs, CTpaxyBaHHA, MiTbTH, BUHATOPOMM,
npemii, HagOaBKH, PO3Mip 3apoOiTHOT IIaATH;

B) OIuIaTa Mpoi3Ay Ha HayKOBi KOH(EepeHIii, omiara 4WieHCTBa B
HAayKOBHX TOBapPHCTBAX;

r) IpeMii, mpua0aHHs aKIlii, BAHATOPO/H.

94. J1o HayKOBOI JislJILHOCTI MOKYTh CIIOHYKATH TaKi MOTHBH:

a) caMopeai3allis, m3HaBaJbHUH 1HTEpEC;

0) comianbHi MOTHBH, CAMOCTBEPAKEHHS 1 CAMOPO3BUTOK;

B) ileHTU(IKALSI 3 KyMUPOM 200 COLlyMOM;

T') BC1 BiINIOBIIi TPaBUJIBHI.

95. MoTuBaliiiHa apeHa BKJIIOYa€ B cede:

a) CHCTEMY MOTHBIB 0COOHCTOCTI;

0) cucreMy Jiii 3 aKTHBi3allii MOTUBIB 0COOMCTOCTI;

B) BipHI BiJloBii a) i 0);

T') IpaBUJIbHA BiJOBiAb BiCYTHS.

96. /lo HayKOBOT0 CTaHY BiTHOCATHCA:

a) TEXHIYHI pO3pOOKH;

0) MPUKIaIHI TOCTiKEHHS;

B) IPOMHUCJIOBE BUTOTOBJICHHSI HOBHHKH;

I') IEpBUHHE IJIAaHYBaHHS HOBOBBEACHb.

97. 1o TeXHiYHOr0 (TEXHOJIOTiYHOI0) CTAHY BiTHOCATHCS:

a) TeXHIYHI pOo3pOOKH;

0) PUKIAIHI TOCTIKEHHS;

B) TIPOMHCJIOBE BUTOTOBJICHHSI HOBHHKH;

r) GyHIaMEHTAJBHI JIOCIi IKSHHS.
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98. XT0 He BiTHOCHTHCH 10 TeHepaTopa inei:

a) palioHaNi3aropu;

0) BHUHAXI1THUKH;

B) KOHCEPBaTOPH;

T') JJFOIH, SIKi MatoTh 34iI0HOCTI 1 TPUPOTHIHA XHCT.

99. Cxema npoxofkeHHsI iIHHOBaLifHOTO0 NpoLecy BKJIIOYAE:

a) HayKOBE IIaHYBaHHS;

0) HayKOBi pO3POOKH;

B) HayKOB1 3HAHHS,

T') HAyKOBiI BUCHOBKH.

100. 3oBHimHIMM MOTHBAMH 10 CHOHYKAHHI TBOpPYOi
AKTHBHOCTI TOBapy €:

a) CaMOBUPAKEHHsI CBOTO MOTEHIialy;

0) HaNeKHICTB 0 npodeciitHol rpynu;

B) MarepiajibHa HE3aJIEKHICTh 1 YIIEBHEHICTh B MaliOyTHHOMY;

T') TOCATHEHHS HayKH 1 TEXHIKH.

101. Po3nmogisi HaykoBoi mpaui 3a cragisiMu iHHOBaUiiHOTO
LHHKJIY BKJIIOYAE:

a) TeXHIYHUH (TEXHOJIOT1UYHHI) eTa;

0) HayKOBUH eTar;

B) eKCIDTyaTaIliiHuH eTarl;

T') BC1 BIATIOBiAI TpaBUIILHI.

102. 1o BHYTpimHIiX [:Kepes iHHOBaUiiiHUX igell BITHOCATD:

a) aeMorpadivni 3MiHH;

0) pMHKOBI 3MiHHU Y CTPYKTYpi rany3i abo puHKY;

B) HOB1 3HAHHS;

T) 3MIiHHU Y CIIPUSHHSX, HACTPOSX Ta IIHHICHUX HaCTaHOBaX.

103. Ha po3BuTOK iHHOBALII{HOTO NpoLeCY BILIUBAE:

a) CTaH 30BHILIHBOTO CEPEIOBHILA B IKOMY BiH IPOXOAUTH;

0) cTaH BHYTPIIIHBOTO CEPEAOBHILNA OKPEMHUX OpraHi3amiiHUX i
TOCIOIAPCHKUX CUCTEM;

B) creuudika camMOro IHHOBAIIIHOIO MpoOIECy 5K 00’eKTa
VIIPaBITiHHS,

T') BCI BIJTIOBI/Ii IPAaBUIIBHI.
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104. ExcniyaraniiiHuii eTan iHHOBaiiiHOT0 UKy BKJIKYAE:
a) IPOMUCIIOBE BUTOTOBJICHHS! HOBHUHKH;

0) TexHi4YHI PO3pPOOKH;

B) QyHIaMEHTaIbHI JTOCIIiHKSHHS;

I') IEpPBUHHE ONIaHyBaHHS HOBOBBEICHb.

105. 3oBHimHi qKepesia iHHOBAIIIHUX ifeii:

a) panToBi MOJIT JUTA MAPUEMCTBA YU TaTy3i;

0) panToBi 3MiHHU y CTPYKTYpIi Tay3i abo pHHKY;

B) nemMorpadiuHi 3MiHH;

T') HOBOBBEJCHHS, IO T'PYIYIOThCS Ha MOTPeOi TEXHOIOTiYHOTO

poLecy.

106. /lo BuaiB HeBiAMOBiAHOCTI BiAHOCATD:

a) HEBIJIIOBITHOCTI Mi’K €KOHOMIYHUMH CYCITiIbCTBAMHU;

0) HEBIAMOBITHOCTI MiXK MOJIITHMHUMH CYCILIbCTBAMU;

B) HEBI/IMOBIHOCTI MK COIIAIbHUMHY PEaTisIMU CYCITiIbCTBA;

T') IPAaBIJILHOI BiJIMIOBi/TI HEMAE.

107. KpuTtepiii oninku piBHsa (piHAHCOBUX BHTPAT BiTHOCITH

J10 TaKOI cTaaii mpouecy:

a) 0013HaHICTh 3 IPOOJIEMOIO;

0) (hopMyBaHHS HACTAHOB i BUOiIp HOBOBBE/ICHB;

B) mpo0ieMa BIPOBAIKEHHS;

I') TpUBAJIC BUKOPUCTAHHSL.

108. Opranizamiiina crpykrypa HIJIKP — me:

a) CYKYIHICTb HAayKOBHX, KOHCTPYKTOPCBHKHX, IPOCKTHHUX,

TEXHOJIOTIYHMX 1 IHHOBAI[IHUX TiAPO3IiIiB;

0) poOota B onHiii ramysi;
B) MOIIYK PillIcHHS IEBHOTO aKTyaJbHOTO MUTAHHS;
T) THYYKICTh BIANOBIOHO M0 dYacToi 3MIiHM MPOAYKINi, IO

BHUITYCKA€ThCA.

109. IIporpama — ne:

a) TOPU30HTAIbHA CTPYKTYPa;
0) moIyK pillleHb;

B) poboTa B OnHiH ramys3i;

T') BEpTUKAJIbHA CTPYKTYpA.
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110. 1o opranizanii inHoBanii He BiAHOCATHCA:

a) cy0’eKTH iHHOBaIIHHOI JisSUTBHOCTI, 0 00’ €THYE JIFOMICH;

0) CyKyITHICTh IPOIIECiB, CIIPIMOBAaHNX Ha BHKOHAHHS HEOOX1THIX
(hyHKITIH B IHHOBAIiHHINA JiSTBHOCTI;

B) CKCIIEPTIB 1 KOHCYJIBTAHTIB;

r) periaMeHTailis, npoienypu, Gpopmu, crnocoOu, METOaH, IO
3a0e3MeuyI0Th POCYBaHHS IHHOBaLiHHIX MPOLIECIB.

111. IIpoexT — we:

a) 3MiHa ITiICH;

6) mocIiAOBHICT OpraHizaiii pooiT;

B) KEPIBHHLITBO;

T') HOWIYK PillIeHHS TEBHOTO e()eKTUBHOTO MUTAHHS.

112. 1o ocHoBHuUX (yHKLIil 1a0opaTopiil BiTHOCATHCA:

a) po3poOIeHHsT HOBHUX BHIIB MTPOAYKIIii;

0) 3miCHEHHS 3aXOIiB IMOAO €AWMHOI HAyKOBO-TEXHIYHOI Ta
IHHOBAI[IHHOT HOIITHKH,

B) KOOpAMHAILS poOOTH y chepi iIHHOBaIiiHOT AisTEHOCTI;

T') pO3IIsi/ IHHOBALIHUX MPOEKTIB.

113. PoGoTamMn Ha3MBaKOTHCS:

a) Oyab-sIKi IPOTIeCH i, AKi PU3BOIATE 10 PE3yIbTaTy;

0) Oymb-sKi IPOTIECH ii, AKi IPU3BOIATH JO BHTOIIH;

B) OyIb-sKi IpoIIeCH ii, sIKi CTBOPIOIOTH MarepiajibHi aKTHBH;

T') BC1 BiINOBI/i IPaBUJIBHI..

114. T'os10BHMMM cHCTEMA OPraHi3auiiiHOI CTPYKTYPH He €:

a) HayKOBO-JIOCJIiTHI IIEHTPH;

0) dbipmu i maboparopii BHpOOHHUYNX BiAMiJICHB;

B) HAyKOBI MIAPO3ILIHA B CEPEIUHI KOPITOpaIliii;

T') BUIPOOYBaIbHI LEHTPH PipMH.

115. HaykoBo-TeXHIiYHHMIA HeHTP — 1e:

a) BIAJLI JOCIITKCHbD,

0) BiyIis1 0OCITyTOBYBaHHS,

B) IIpaBWIIbHI BiATIOBiI a) 1 0);

T') IPAaBIJILHOI BiJIMOBI/II HEMAE.
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116. HaykoBo-TeXHI4YHi HEHTPH 040JIIO€:

a) paza IUPEKTOPiB;

0) HaYaIBHUK BiJIILTy TOCIIPKEHb;

B) TOJIOBHHY 1H)XXEHED;

I') KOHCTPYKTOPCHKE Bi/IJIiICHHS.

117. 1o YMHHMKIB, AKi CTHMYJIOIOTh 3MiHM OpraHizaniiiHoi
CTPYKTYPH BiIHOCSTD:

a) 3MiHH IJIeH OpraHi3amiii;

0) 3MiHH TEXHOJIOTI;

B) 3MiHa CTPYKTYpH TEXHOJIOTIYHOTO IUIaHy;

T) BCi BiINOBI/i TPaBUJIbHI.

118. 1o ckaany 3MiHHHMX OpHUraj He BXOASITh:

a) KepiBHUKH 1 aAMIHICTPaTOpH MIEPCOHAIY;

0) IOCITI THHUKW;

B) TCHEpATOPH 1/ICH;

T') TEXHOJIOT.

119. o TtumiB opra”izaniiiHo-HAYKOBMX JOCJiIXKeHb
BiTHOCSAITB:

a) Imporpama;

0) MTPOEKT;

B) IIPaBWIIbHI BiATIOBII a) 1 0);

I') TUTaH A0 CHIKCHHS.,

120. TexHonmapk — ue:

a) crewiaJbHO CTBOPEHUH KOMIUIEKC, L0 OXOIUTIOE BECh IIHKII
IHHOBaIHHUX POOIT;

0) KOMIUIEKC CaMOCTIHHHMX OpraHi3alliii 3 HayKOBO-BHPOOHHIOTO
[UKITy CTBOPEHHS HOBAIil;

B) Oprasisaiiii, 10 CTBOPIOIOTHCS MiCLIEBUMH OpTaHaMH BIaau abo
BEJIMKUMY KOMITaHiSIMU 3 METOIO BITPOBA/KECHHSI HOBUX BUIIB Oi3HECY;

I') opraisatii, 110 CTBOPIOIOTECS 3 METOI0 PO3POOKH KOHKPETHOT
HayKOBO-IIPAKTUYHOI TPOOIEMH 3a IEBHUH NEPioA.

121. CneniaaibHO CTBOPeHHMI KOMILIEKC, IO OXOILTIOE BeCh
HHUKJI iHHOBANIiHUX POOIT, Ma€ HA3BY:

a) Oi3Hec-iHKyOarop;
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0) TexXHOIapK;

B) TEXHOIIOJIIC;

T') HAyKOBO-TE€XHIYHI IEHTPH.

122. ®opmyBaHHS BEHUYPHOI0 MiAMPUEMCTBA 3AiHCHIOETHCS
HA MPUHIUIAX:

a) maioBOi y4acri,

0) mpsiMoro (piHaHCYBaHHS;

B) aKIIOHEPHOTO KaITiTaly;,

r) iHIIi JoKepena.

123. B ocHoBY ¢opMyBaHHSI HAYKOBUX LIEHTPIiB, iHKy0aTOpiB,
"Oi3Hec-iHHOBALIIHUX NEeHTPIiB" MOKJaAeHO TPHHLUHMI BHKO-
PMCTaHHS:

a) IHTENEeKTyallbHIX PECypCiB;

0) MarepiaIbHUX PECYPCiB;

B) iHAHCOBHUX peCypCiB;

T') BC1 BHIIIE TIepeITiyeHi.

124. [oceix 3apyOixkHMX KpaiH CBiZ4MTBH, IO iHKyOaTopH
0yBalThb:

a) 2-X BUIIB,;

6) 3-x BHIB;

B) 5-TH BUIIB;

r) 10-TH BUIB.

125. JIsxepesioM BEeHUYPHOT0 KanmiTagdy MOXKYThb OyTH:

a) BUTBHI (piHAHCOBI pecypcy NeHCIHHNX, OaroaiiHux (OHIIB;

0) Oamkw;

B) CTPaxoBi KOMIIaHii,

T) yci BiAMOBiIi TpaBUIIBHI.

125. Opranizanii, 10 NPONOHYIOTH PO3BUTOK TEXHOJIOTIH,
HOBHUX TOBapiB Ta NONNUTY HA iIHHOBaNil, BU3HAYAIOTH EPCIEKTUBHI
iJTi, TeMaTHKH TOCJiIKeHb — 11e:

a) BeH4ypHi pipmu;

0) TUMYacOB1 HAyKOBO-TEXHIYHI KOJICKTUBH;

B) TEXHOIIOJIICH;

I') KOHCYJBTAaTUBHI 1 aHAIITHYHI QipMH.
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126. CxaagauM  0araToyHKOIOHATBHHM  KOMILIEKCOM,
o 3a0e3nevyye CHPUATIMBI YMOBU 1 e(eKTHBHOI AisVIBHOCTI
HOBOYTBOPECHMX HOBMX iHHoBauiiiHux ¢ipm €:

a) iHKyOaTop;

0) TEXHOIIOJIICH;

B) TEXHOIIAPKHU;

T') BeHUYpHi QipMu.

127. Tpusajicth nepe0OyBaHHS HOBOYTBOpeHOi ¢ipMu B
iHky0aTopi 00MeKyeThCsSl TEPMiHOM:

a) 2 poKu;

0) 3 poku;

B) 4 poku;

T) 5 POKiB.

128. /loOpoBinbHe o00’caHanHst ¢ipM s BUpilIeHHS
KOHKPEeTHOI iHHOBAaNiifHOT MporpamMu , 31iliCHEHHSI MPOEKTY — Ie:

a) CIUIBHE MiAPUEMCTBO;

0) KOHCOPITiyM;

B) KOHIIEPH;

T') KeHper.

129. B pamkax cTpaTeriyHux ajbsHCiB 3a0e311e4y0ThCs TaKi
B3aemonii Mizk gipmamu:

a) crinbHe poBeacHus HJ/IKP;

0) B3aeMHUX 00OMiH BUPOOHUYHM JIOCBIIOM;

B) MiAroTOBKa KBaNi(hikoBaHUX KaJpiB;

T') yci BiIMTOBi/Ti MTPAaBHIIBHI.

130. CucremMumii miaxia — me

a) O0JTIK yCIX 3aXO/IiB TaHOTO PiBHS B CHCTEMI IUIAHyBaHHS;

0) BCeOIUHMIT aHAII3 HACIJIKIB TPOBEACHHS PO3IJISIHYTOTO 3aX01y
y BcixX cepax rocrnofapchKkoi AisiIbHOCTI;

B) METOAM CHUCTEMHOTO aHali3y, 3aCTOCOBYBaHI MpU BUPOOIEHHI
rOCIOAAPCHKUX PILLICHb;

T') yCi BiZIMOBi i TIPAaBHIIBHI.
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131. HaliBaXIWBIIIMMH KepOBAHMMH IepeMiHHHMH B
oprasizauii €

a) MpaIliBHAKH (ipMHu;

0) MeTa 1 3aBIaHHs OpraHi3aIlii;

B) CTPYKTypa (ipmu;

r) pecypcu Gipmu.

132. ®ipmu-naTieHTH NPaoOIOTh i cnemiadizyrorbes: /I* Ha
BY3bKOMY CerMeHTi pPHHKY;

a) Ha eTarax poCTy BHITYCKY HMPOMYKIIii;

0) Ha cTafil pocTy BUHAXIINBOI aKTUBHOCTI;

B) y c(hepi BEITUKOTO CTaHIapTHOTO Oi3HECY;

133. ®ipmn-"cBosku" ABJISIOTH C06010:

a) npiOHi 1 cepeaHi (ipMu, IO NPAIIOIOTh Ha MATEPHHCHKY
KOMIIaHiIO i3 BIIPOBAKEHHsI HOBOBBEIICHb;

0) bipMy pU3UKOBOTO KamiTaly;

B) CIIEIialibHI MIPO3/IIM BHYTPIKOPIIOPATUBHOTO XapakTepy 3i
CHeLiaTbHUM TPOIIOBUM (OHIOM JISi pU3UKOBUX MPOCKTIB;

r) crierianbHi GipMu 3 po3poOKH HOBALIii /71l BEJIMKUX 1 CEPEeAHIX
MaTepUHCHKUX KOMITaHiiH;

134. ®ipMu-ekcnjiepeHTH ABJIAIOTH C00010:

a) BEIWKI iHHOBamMmiMHI (ipMH, 37aTHI CaMOCTIHHO BHpIIITyBaTH
3aBJIaHHSI CAMOBBE/ICHB;

0) MaJi miInpueEMCTBA, 10 MPALOIOTh HA BY3bKHI CETMEHT PUHKY
B TIEPi0/I POCTY BHITYCKY MPOAYKIIii;

B) cepenHi (ipMmu, IO CHEIiali3yIOThCS HAa CTBOPEHHI HOBUX
MIPOAYKTIB;

T) OpiOHI MiAPHEMCTBA, IO CIIEIiaNi3yIOThCS Ha BUITYCKY HOBUX
BUPOOIB;

135. ®ipMu-BioJIeHTH NPATIOIOThH:

a) Ha MeXXi MaKCUMYMY BUIIYCKY MPOAYKULIi TiAIPUEMCTBA;

0) Ha erari maliHHSA BUIIYCKY MPOAYKIIii;

B) Ha €Tarli 3pOCTaHHs BUPOOHHUIITBA MPOIYKIIii;

T') Ha eTarli CTBOPEHHS HOBOTO MPOIYKTY;
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134. OcHOBHMM TPWHLIMIIOM OLIHIOBAHHSI €KOHOMIiYHOI
eekTBHOCTI peaJtizanii iHHOBaWiii €:

a) TOpIBHAHHSA edexTy (pe3ynpTary) BiJ 3acTOCYBaHHS
HOBOBBEJICHb 1 BUTPAT Ha iX BUPOOHUIITBO Ta CIIOKUBAHHS;

0) MOpIBHAHHA e(ekTy (pe3ynprary) BiA 3acTOCyBaHHSA
HOBOBBEJCHb 1 BHTpaT Ha iX po3poOieHHs, BUPOOHUITBO Ta
CTIO’KUBAaHHS;

B) mopiBHSIHHA edekTy (pe3yabTary) BiIl 3aCTOCYBaHHS
HOBOBBEJICHb 1 BUTPAT Ha iX po3po0OJIeHHS;

r) TmopiBHAHHA edekTy (pe3yaprary) Big 3acTOCYBaHHS
HOBOBBEJICHb 1 BUTPAT Ha iX po3poOIeHHS Ta BUPOOHHUIITBO.

135. [Ipu BU3HAYEHH]I CTABKH TUCKOHTY BPAXOBYIOTHCSH:

a) CTPYKTypa iHBECTHLIH;

0) BapTICTh OKPEMUX CKJIAIOBUX KariTaly;

B) piBeHb iHGIALIT B KpaiHi, M0 peatizye MPOoeKT;

T') yCi BiZIMTOBi i TIPAaBHIIBHI.

136. Ilo3uTuBHe PpilIeHHS IIOA0 AOULIBLHOCTI peasizamii
IHHOBaNiHHOTO MPOEKTY cy0’€KTOM MiANPHEMHUIBKOI AiIIbHOCTI
NpUAMAETbCA  TOMi, KOJW 4YHMCTAa TeNepillHA BapTicTh, IO
CYNIPOBOIXKY€ peaJii3allilo IPoeKTy:

a) MEHIIIa HYJIS,

0) OinpIra HyIIS;

B) JIOPIBHIOE HYIIIO;

r) OiNbIIa OUHHMILII.

137. BinHomeHHs1 MPUBeICHUX AOXOAIB 10 MPUBEICHUX HA II0
K JaTy BUTPAT, IO CYNPOBOLKYIOTh peasizallil0 yIpaBJdiHCbKOI0
pimeHHs — ue:

a) IHIEeKC peHTA0ETBEHOCTI;

0) BHYTpILIHA HOPMA JIOXOTHOCTI;

B) YHCTa AUCKOHTOBAHA BapTiCTh;

T') YMCTa TEeTEPIilIHs BAPTICTh.
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138. ep:xkaBHa iHHOBamiiiHa mNoJiTHKa, KA Nepegdavyae
BU3HAYCHHS [I€P:KABOK0 TIOJOBHMX Wijeid Ta mnpiopuTeTHHX
HANpPSAMIiB HAyKOBO-TEXHOJIOTiYHOr0 Ta IHHOBAiHHOTO0 PO3BHTKY
KpaiHM — e NoJIiTHKA:

a) COLaIbHOT Opi€HTAIIT;

0) TEXHOJIOT1YHOTO MOILTOBXY;

B) PUHKOBOI Opi€HTaLii;

r)  IlecnpsMoBaHOi  3MiHM  €KOHOMIYHOI  CTPYKTYypH
TOCTIOAAPCHKOTO MEXaHi3MYy.

139. Cpepa innoBauiiinoi AissIbHOCTI BKJIIOYAE:

a) pUHOK iHHOBaIili;

0) pUHOK HOBAIIili;

B) PUHOK 1HBECTHIII;

T') yci BiMOBI/Ti MTPaBHITBHI.

140. Crpareriune ynpapjiHHs iHHOBaUIiiHOW JisIJILHICTIO
BKJIIOYAE:

a) po3poOJICHHS TUIaHIB 1 IPOrpaM IHHOBAIIMHOT TisTTbHOCTI;

0) OOrpyHTYBaHHS IPOEKTiB CTBOPEHHS HOBUX MPOIYKTIB;

B) po3pobneHHs e(eKTUBHUX OpraHi3allifHuX QOopM yIpaBITiHHS
peaizaliero iIHHOBaIliHHUX TIPOCKTIB;

T') yCi BiZIMTOBi i TIPaBHIIBHI.

141. OnepaTuBHe ynpaBJiHHS iHHOBaNiliHOIO AiAIBbHICTIO He
BKJIIOYAE:

a) CKJIaJJaHHs KaJIeHIapHUX IUaHiB-rpadikiB BUKOHAHHS pOOiT;

0) KOHTPOJIOBAHHA peallizaiii 3aBJaHb IHHOBAI[IIHOI AisUTEHOCTI;

B) pPO3pOOJCHHS KOPHUTYIOUMX 3aXOMiB Y TIPOIECi peaizartii
IHHOBALIiHMX 3aBJaHb;

T) OLIHIOBaHHS aJIbTCPHATHMBHUX IHHOBAIIHHUX MPOCKTIB Ta
OPUAHSTTS PillleHHs 100 BUOOpPY Kpalloro i3 HUX Ui peasizamil
uinei Ta 3aBaaHb GipMH.

141. CrpareriuHe NJIAHYBAaHHS iHHOBAUIHOI IifIBHOCTI
MiANPUEMCTBA BKJIIOYAE eTANM:

a) aHaJi3 30BHIMIHBOTO CEpPEAOBHINA 1 MPOTHO3YBaHHA MOTO
PO3BHTKY;
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0) OILIHIOBaHHS iIHHOBAIIHHOTO TIOTEHITIATY ITiIIPUEMCTBA;

B) BU3HAUEHHS iHHOBAIIIHHUX MOXKIIMBOCTEH T IIPUEMCTBA;

I') peaiszarlisi iHHOBaIlifHUX MTPOEKTIB; €) yCi BIATIOBI 1 MPaBUIIbHI.
142. Tun inHOBaLiiHOI MOJIITHKH, CIPAMOBAHUI Ha MiOHepHe

BIIPOBA/’KEHHS PaMKAJIbHUX IHHOBaIii, CTBOpeHHX pipMolo — e:

a) PEBOIIOIIITHIIA THTI;

0) OTOPTYHICTUIHHHN THIT,

B) HACTYMAJILHO-PU3UKOBUN THIT;

I') HACTYNaJIbHUHN THII

143. JIo ckjagoBuX iHHOBAIiI{HOT MOTITHKH He HAJIEKATh:

a) MapKETUHTOBA IOJTITHKA;

0) momiTHKa y Taiy3i HAayKOBO-AOCTIMHUIPKAX 1 TPOEKTHO-

KOHCTPYKTOPCBKUX POOIT;

B) TIOJITHKA CTPYKTYPHHX 3MiH;
') BUpOOHHMYA MOJITHKA.



JIOJIATKU

Jlopatoxk A

Haii0iab1m nporpecuBHi rajysi npoMHcJI0BOCTI YKpaiHu
BiAMOBIAHO 10 MOKA3HMKIB BIPOBA/I’KEHHS] KPUTHYHHUX

TEeXHOJIOTii
[Toxa3zHuk Ne lanyss
1. |AsBiawiiina
2  |ByniBenbHO-IIIAXOBE 1 KOMyHAIIbHE

OyIiBHUIITBO

3. |[IpoMHCIOBICTH METaNEBUX KOHCTPYKIIH 1
O6esT OHOMKETHOTO BHPOGIB
¢binancyBaHHS rany3ei 4. |Mikpobionoriuxa
TIPOMHUCIIOBOCTI 32 PO3POOKHU 5. |CynnobynisHa
ePCIIEeKTHBHIX TEXHOOTIH 6. |[MamunoOynyBaHHs (6€3 eNeKTPOTEXHIYHOTO
1 IPIOPUTETHHUX HAIPSMKIB
PO3BUTKY HAayKH 1 TEXHIKU 7. |llpunagoOynyBaHHs
ByrinbHa
[TanuBHa
10. |EnexrpoTtexHiuHa
1. |EnekrpoeHepreTrka, TEIJIOBI €NEKTPOCTAHIIIT
2. |CynHoOyniBHa
3. |ByriibHa
4. |Ilonirpadiuna
5. |[lanuBHa
OOcsir iHHOBAIIMHUX BUTPAT 6. |Abiamiina
7. |Jlerka
8. | Ximiko-(apManeBTHIHa
9. |KombopoBa metamyprist
10. |EnmexrporexHiuHa
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IIponos:kenns 1oa. A

1. |ByniBeslbHO-IIIAXOBE i KOMyHaIIbHE
MaIIHHOOY Ty BaHHSI
Konbsoposa meranmypris

ABTOMOOITBHA

BopomuomensHo-kpy’ stHA

OCBO€HHSI BUPOOHHIITBA
HOBHUX BHIB IPOTYKIIT

PeMOHT MamyH 1 ycTaTKyBaHHS

CynuoOyzniBHa

Jlerka

MammuHoOymyBaHHs (0€3 eNeKTPOTEXHITHOT)

O R N | | BN

BepcraroOyniBHa Ta iHCTpyMeHTalIbHA
Tonirpadivyna

EnexrpoenepreTika, TEIIOBI €l1eKTPOCTAHIIIT
Tonirpadiuna

_
e

Jlerka
JlepeBooOpoOHa Ta MENFOI03HO-TTalepoBa

Iuromuii o6csr
iHHOBALIHHUX BUTpAT
IIO/I0 BIIPOBAKCHHS
HOBHX TEXHOJIOTTYHUX
MpOIIeCiB

CkusiHa 1 papdopo-hasHcoBa

KonpopoBa Metaypris

XimivHa 1 HadTOXIMIYHA

Ximiko-hapmanieBTHIHA

O R N | B =

ITanuBHa

._.
e

XapuoBa

IlanuBHa

CynuoOyniBHa

ABiaiifina

srroMuii oBesr Ximiko-(apManeBTHIHA

iHHOBAIIHHUX BUTPAT
[[010 OCBOEHHS
BUPOOHHUIITBA HOBUX
BUJIIB MPOIYKIIii

[Monirpagiuxa

Enexrporkxniuyna

XapyoBa

BupoOGHHUIITBO TOOYTOBHX NPHUIIALIB | MalIMH

Rl IS ] ISl ] Il Bt B

Jlerka

_.
I

XimiuHa 1 HaTOXIMIYHA
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[Ipo inHOBAITIHHY MisUTBHICTD

(Bimomocti BepxoBuoi Pagu Yikpainu (BBP), 2002, N 36, c1.266)

{I3 3MiHaMu, BHECEHUMHU 3TiIHO 13 3aKOHAMU
Ne 380-1V (380-15) Bix 26.12.2002, BBP, 2003, Ne 10-11, cT.86
Ne 1344-1V (1344-15) Bin 27.11.2003, BBP, 2004, Ne 17-18, c1.250
Ne 2285-1V (2285-15) Bix 23.12.2004, BBP, 2005, Ne 7-8, c1.162
Ne 25051V (2505-15) Bix 25.03.2005, BBP, 2005, Ne 17,
Ne 18-19, c1.267
Ne 2314-VI (2314-17) Big 03.06.2010, BBP, 2010, Ne 34, c1.484
Ne 3715-VI (3715-17) Big 08.09.2011, BBP, 2012, Ne 19-20, c1.166
Ne 5460-VI (5460-17) Bim 16.10.2012, BBP, 2014, Ne 2-3, ct.41}
Le#t 3akoH BH3HA4Yae MPaBOBi, EKOHOMIYHI Ta OpTaHi3amiiHi
3acaau Jep>KaBHOTO PETYTIOBaHHS iIHHOBAIIHOI MisITEHOCTI B YKpaiHi,
BCTAHOBIIOE (OPMH  CTHMYJIOBaHHS JCPXKABOK  1HHOBAI[IHHMX
NpOIIECiB i CIPSIMOBaHMI Ha MIATPUMKY PO3BUTKY €KOHOMIKH YKpaiHU
IHHOBALIHAM IUIIXOM.
3rigHo i3 UMM 3aKOHOM JIep)KaBHY MiATPUMKY OAEPKYIOTh
Cy0’€KTH TOCTIOAapIOBaHHS BCiX ()OPM BIACHOCTI, IO PEANi3yIOTh B
Ykpaini iHHOBaIliiHI TPOEKTH, 1 MIAIPHEMCTBA BCiX ()OpM BIACHOCTI,
SIKI MaIOTh CTaTyC IHHOBAIIMHUX.

Po3min |
3ATAJIBHI TTOJIOXKEHH A
Crarrs 1. BusHaueHHs1 TepMiHiB

1. ¥ upomy 3akoHi HaBeICHI HUXKUYE TCPMIHU BXKMBAIOTHCS B
TaKOMy 3Ha4YeHHI:
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iHHOBAIIIi — HOBOCTBOPEHI (3acTocoBaHi) i (a00) BHOCKOHANEH]
KOHKYPEHTO3/IaTHI TEeXHOJIOTil, MPOMYyKIlisi ab0 TIOCIyrH, a TaKoXK
OpraHi3amiifHO—TeXHIYHI PillleHHs] BUPOOHWYOTO, aJMiHICTPaTUBHOTO,
KOMEpIIHHOTO a00 iHIIOTO XapakTepy, IO ICTOTHO MOJIMIIYIOTh
CTPYKTYpY Ta AKICTB BI/IpO6HI/II_ITBa i (a60) comianbHOI chepu;

IHHOBALIHHA JIsIBHICTE — JiSUBHICTB, IO CHPSMOBAaHA HA
BUKOPHCTAHHS 1 KOMEpIiali3aliio pe3y/abTaTiB HAyKOBHX JOCIHIIKEHb
Ta PO3pOOOK i 3yMOBITIOE BUITYCK HA PHHOK HOBHX KOHKYPEHTO3/ATHHX
TOBApIB 1 OCIIYT;

IHHOBaLIMHUH POIYKT — Pe3yJbTaT HayKOBO—IOCIIITHOI 1 (200)
JOCIT THO—KOHCTPYKTOPCHKOI pO3pOOKH, IO BIiAMOBITa€ BHUMOTAM,
BCTQHOBJICHUM LIUM 3aKOHOM;

iHHOBaIlIiHA TPOMYKIlisl — HOBI KOHKYPEHTO3J]aTHI TOBapH YU
TMOCITYTH, IO Bi/IOBIZAIOTE BUMOraM, BCTAHOBICHIM LM 3aKOHOM;

IHHOBALIIHHMIA POEKT — KOMIUICKT JOKYMEHTIB, III0 BU3HAYAE
npoueaypy 1 KOMIUIEKC YCiX HEOOXiJHHX 3aXOIiB (y TOMY YHCII
IHBECTHLIHHMX ) IIIO/10 CTBOPEHHS 1 peajti3anii iIHHOBAI[IHHOTO IPOIYKTY
i (a00) iHHOBAIIHHOT TPOAYKILii;

MPIOPUTETHUH IHHOBAIIITHHIA MPOEKT — IHHOBALIHHUH TIPOEKT,
0 pealli3yeTbCs B paMKax IMPIOPUTETHUX HAMPSAMIiB iHHOBAIIHHOT
misutbHOCTI; {AO3all ChOMHUI YacTHHM Tiepmioi ctarti 1 B pemakiii
3akony Ne 3715-VI (3715-17) Bix 08.09.2011}

iHHOBaIIHE MiAIPUEMCTBO (IHHOBaIlIHHUI IIEHTP, TEXHOTAPK,
TEXHOTOJIC, IHHOBaIliiHUI Oi3HEeC—IHKY0aTop TOIIO) — ITiIPHEMCTBO
(00’eqHAaHHSA MIIMPUEMCTB), MO0 PO3poOIsie, BUPOOIsE 1 peaiilye
IHHOBAIIHI TPOAYKTH i (a00) MPOAYKINIO YU MOCITYTH, OOCAT SKHX Y
rpoIIoBoMy BuUMipi nepesutrye 70 BiICOTKIB HOTO 3araibHOTO 00CATY
MpoayKIii i (a00) mocmyr;

iHHOBaliiHA 1H(PACTPYKTypa — CYKYIHICTH ITiAIPHEMCTB,
opraizarliif, ycTtaHoB, iX 00’e€qHaHb, acoriamiii Oyap—saxoi Gopmu
BJIACHOCTI, IO HAJAOTh TOCIYTH i3 3a0e3leueHHs i1HHOBAIIHHOT
nisTbHOCTI (PiHAHCOBI, KOHCAJITHHTOB1, MAPKETHHTOBI, iIHPOpMAIiHHO—
KOMYHIKaTHBHIi, IOPUINYHI, OCBITHI TOIIIO).

Crartss 2. 3akoHo#aBcTBO YKpaiHu y cdepi iHHOBauiiHOL
TSTBHOCTI
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1. 3akoHOmaBCcTBO YKpaiHu y cdepi iHHOBAIIHHOI TisSUTBHOCTI
633y€TLC$I Ha KOHCTHTyui'l' YKpa'l’HH (254K/96 BP) i ckmamaerscs i3
3aKOHIB YKpalHH «IIpo lHBeCTI/II_III/IHy nistteHICTE» (1560-12), «IIpo
HAYKOBY i HayKOBo—TeXquHy nisutbHICTEY (1977-12), «lIpo HayKOBY
1 HayKoBO—TexHiIuHy ekcneptusy» (51/95-BP), «llpo cnermianbuuit
PEXMM 1HHOBAIIMHOI MiSUTPHOCTI TEXHOJIOTIYHHX MapkiB» (991-14),
«IIpo cnemianeHy exoHOMiuHY 30HY «SBopiB» (402-14), «IIpo
MPIOPUTETHI HAPSAMHU iHHOBAIIHOI AisTbHOCTI B YKpaiHi» (3715-17),
[OT0 3aKOHY Ta 1HIIMX HOPMAaTUBHO—ITIPABOBHUX aKTiB, IO PETYIIOIOTH
CYCIUIbHI BITHOCHHH Yy il chepi.

{Crarts 2 i3 3MiHaMH, BHECEHHMH 3TiTHO i3 3akoHOoM Ne 3715—
VI (3715-17) Bix 08.09.2011}

Crarts 3. MeTa i npyHIAIH Tep>KaBHOT IHHOBAIIIHOT MTOJTI TUKH

1. TONOBHOIO METOIO JEp:KaBHOI IHHOBAINIHHOI TOJITUKH €
CTBOPEHHS COILIaJbHO—eKOHOMIYHHMX, OpTaHi3allifHUX 1 TPaBOBHUX
YMOB [UIi €(QEeKTHBHOTO BiATBOPEHHS, PO3BUTKY I BUKOPHCTaHHS
HayKOBO—TEXHIYHOTO MTOTEHITiaTy KpaiHu, 3a0e3nedeHHs
BIPOBAIKCHHSA CYyYaCHUX €KOJIOTTYHO YHUCTHX, 663HGT-IHI/IX, CHEPTro— Ta
pecypco3bepirarounx TEXHOJIOTiH, BUPOOHUIITBA Ta pealizarii HOBUX
BH/IIB KOHKYPEHTO3aTHO1 TIPOAYKIIii.

2. OCHOBHUMHY TIPHHITUTIAMH JICPKABHOI IHHOBAITIIHOT ITOJIITHKH €

Opi€HTaIlis] Ha IHHOBAIWHWN WIISAX PO3BUTKY EKOHOMIKH
VYkpainy;

BH3HAUEHHS ACP)KaBHUX MPIOPUTETIB IHHOBAIIHOTO PO3BUTKY;

(hopMyBaHHS HOPMAaTUBHO—TIPABOBO1 0a3u y cepi iHHOBAIiiTHOT
JISIILHOCTI,

CTBOPEHHSI YMOB UIS 30€peKeHHS, PO3BUTKY 1 BUKOPHCTAHHS
BITYM3HSHOTO HAYKOBO—TEXHIYHOTO Ta IHHOBAIIIMHOTO TIOTEHITIANTY;

3a0e3MeueHHs B3a€MOii  HayKH, OCBITH, BHUPOOHHIITBA,
(hiHaHCOBO—KpPEIUTHOI ChepH Y PO3BUTKY IHHOBAIIHHOI AisSUTBHOCTI;

epeKTUBHE BHKOPHCTAaHHS pPHHKOBHX MEXaHI3MIB IS
CIIPUSTHHS 1HHOBAIIMHIN iSTIBHOCTI, MATPUMKA MiAMPUEMHUIITBA Y
HayKOBO—BHPOOHMUIN cepi;

3MIHCHEHHS 3aXOMiB Ha IMATPUMKY MIDKHApPOIHOI HAyKOBO—
TEXHOJOTIYHOI  Koomeparlii, TpaHcdepy TEXHONOTIH, 3aXHUCTy
BITYM3HSIHOI IPOAYKIIil Ha BHYTPINTHEOMY PHUHKY Ta il IPOCYBaHHS Ha
30BHINIHIA PUHOK;
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(hiHaHCOBa MiATPUMKA, 3MIHCHEHHS CIPHUSTIUBOI KPETUTHOI,
HOATKOBOI 1 MUTHO] ITOITUKHA y ctepi iHHOBAIITHOT MiSITBHOCTI;

CTIPUSTHHS PO3BUTKOBI IHHOBAITI HHOT 1Hq)paCprI<TypH

iHpopMariiiine  3a0e3neueHHs  CyO’€KTiB  IHHOBAIIHHOT
JISIIBHOCTI,

MiArOTOBKA KaJpiB y cdepi IHHOBALIWHOT TisSUTBHOCTI.

Crartg 4. O0’eKTH IHHOBALIIHOI TisUIBHOCTI

1. O0’exTamMu iIHHOBAILIIWHOL AiSIIBHOCTI €:

IHHOBAIIHI IPOTPaMH 1 TPOEKTH;

HOBI 3HaHHA Ta IHTEIEKTyalbHI TPOIYKTH;

BUPOOHIMYE 06/ {HAHHS Ta IPOLIECH;

1H(1)paCprKTypa BUPOOHHITBA i i ATPHEMHAITBA;

opraH13au11/IH0—TeXH1qH1 pileHHs BHPOOHHHOTO,
a/IMIHICTPaTUBHOTO, KOMEPLIIHOTO a00 IHIIIOTro XapakTepy, 0 iCTOTHO
MOJIMNIIYIOTh CTPYKTYPY 1 SIKiCTh BHUPOOHMITBA i1 (200) corianbHOT
cthepu;

CHUPOBWHHI pecypcH, 3acobu ix BumoOyBaHHS 1 mepepoOK;

TOBapHa MPOIYKIIis;

MeXaHi3Mu (DOpMyBaHHS CIIO)KMBYOTO PHUHKY 1 30yTy TOBapHOI
TIPOIYKITil.

Crarra 5. Cy0’exTr iHHOBANIHHOT isSTTBHOCTI

1. Cy0’exTamul iHHOBaWiiHOI isSTBHOCTI MOXKYTh OyTH (piznuHi
i (a0o) ropuanuHi ocobu Ykpainu, ¢izuuni i (abo) ropuandHI 0cOOH
1HO3EMHHX JIepkaB, 0coOM 0e3 rpoMaasHCTBa, 00’ €MHAHHS X 0CiO,
SIKI IPOBaAATh B YKpaiHi iHHOBaUilHY AisUIBHICTE 1 (a00) 3ayryyaroTh
MaifHOBI Ta iIHTENEeKTyallbHi I[IHHOCTI, BKJIIat0Th BJIACHI YU 3a1I03WYEH]
KOIITH B peastizalito B YKpaiHi iHHOBaliiHUX MPOEKTIB.

Posgin 11

JIEPYKABHE PET'YJIFKOBAHHS Y COEPI IHHOBAILIHOI
JJIBHOCTI

Crarta 6. [lepxaBHe peryatoBaHHS iHHOBAIlIIHOI AisUTEHOCTI
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1. Jlep>xaBHE peryaroBaHHs iHHOBaIIHHOT MiSITFHOCTI 3MIHCHIO-
€THCSI IIIJISIXOM:

BH3HAYCHHS 1 T ITPUMKH IPIOPUTETHIX HATPSIMIB IHHOBAITi ITHOT
JISIIBHOCTI,

{A03anl apyruii crarti 6 i3 3MiHaMH, BHECEHHMH 3TiHO 13
3akonoMm Ne 3715-VI (3715-17) Bix 08.09.2011}

(hopMyBaHHS 1 peaizallii gep>kaBHHX, TaTy3€BHX, PETiOHATHHIX
1 MiCIIeBIX iHHOBaIliIHHUX TIPOTPaM;

CTBOPEHHS HOPMAaTHBHO-TIPAaBOBOi 0a3M Ta EKOHOMIYHHX
MeXaHi3MiB JIJIS MIATPUMKH 1 CTUMYJTIOBaHHS iHHOBAIIMHOT JiSUTBHOCT;

3aXHUCTY MPaB Ta iHTEpeCiB cy0’ €KTiB IHHOBAIIHHOI TisSTTHHOCTI;

(hiHAaHCOBOT MIATPUMKH BUKOHAHHS IHHOBAIIHHUX MTPOEKTIB;

CTUMYITIOBaHHSI KOMEpIIMHUX OaHKiB Ta iHIMX (PiHAHCOBO—
KPEANTHUX YCTAHOB, WIO KPEIUTYIOTh BHKOHAHHS I1HHOBAIIHHHX
MIPOEKTIB;

BCTAHOBJICHHS ~ IUIBIOBOTO  ONONATKYBaHHA  Cy0 €KTiB
IHHOBALIHHOI TISIIILHOCTI;

HiATpUMKHY (PyHKITIOHYBaHHS | PO3BUTKY Cy4aCHO1 iHHOBAIIHHOT
iH(bpacTpyKTypH.

Crarra 7. IloBHOBaXkeHHs BepxoBHO1 Pagu Ykpainu, BepxoBHoi

Pamu ABronomHoi PecryOmiku Kpum Ta opraniB MiciieBoro
CaMOBpsTyBaHHS y c(hepi iIHHOBAIlIIHOT AisUTHHOCTI

1. BepxoBHa Paga Ykpainu Bu3Ha4ae €AMHy JIepKaBHY MOJITH-
Ky y cdepi iHHOBaiiHOI [isSUTBHOCTI, a came:

CTBOPIOE 3aKOHONAB4y ©0a3y s cdepu IHHOBAIIHHOT
ISIIBHOCTI,

BU3HAYa€ CTPATETiyHI TPIOPUTETHI HANPSMH IHHOBAIIHHOT
nisutbHOCTI; {AG3a1] TpeTii YacTHHM NepiIoi cTarTi 7 B peaakiii 3akoHy
Ne 3715-VI (3715-17) Big 08.09.2011}

B Mexax J[lepkaBHoro OromkeTy YKpaiHuM BH3Hauyae o0cAr
ACUTHYBaHb Ui (DiHAHCOBOI MIATPUMKH IHHOBAIIHOT AisITEHOCTI.

2. BepxoBHa Paga ABroHomHO1 PecryOniku Kpum, obmacHi i
pafioHHI pajy BIAMOBIIHO J0 1X KOMIICTEHIIIT:
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3aTBEPPKYIOTh  CEPETHHOCTPOKOBI  NPIOPUTETHI  HANPSAMH
IHHOBAIIHOI [iSTTPHOCTI PETIOHANBHOTO PIiBHS Ta pETiOHANBHI
IHHOBAII{HI TIpOrpaMu, IO KpeMTyIoTheA 3 Oro/KeTy ABTOHOMHOI
PecrryOmixn Kpum, obnmacHuX 1 paliloOHHUX OIOIKETIB; {A63au IpyTUR
YaCTHHH APYroi cTarTi 7 i3 3MiHAMU, BHECEHUMHU 3T1IHO i3 3aKoHOM Ne
3715-VI (3715-17) Bix 08.09.2011}

BU3HAYalOTh KOWITH Oromkery ABTOHOMHOI PecmyOmiku
Kpum, obnacHux i paliloHHHX OIOMXKETiB A (hiHAHCOBOI MiATPUMKH
perioHaIbHUX 1HHOBAIlIMHUX TporpaM i JopydaroTs Pani miHicTpiB
ABronomuoi PecnyOuiku Kpum, ieneryrors moBHOBaKEHHS 00JaCHUM
1 pallOHHUM JIep >KaBHUM aJIMiHiCTpallisiM (piHaHCYBaHHS pPeriOHaIHHIX
IHHOBallIMHUX TpOTpaM dYepe3 JepKaBHI I1HHOBamiiHI (iHAHCOBO—
KpEeIuTHI ycTaHOBH (1X perioHaNbHI BiAMIJICHHSA) Y MeXax BUALICHUX
y nux OIOKeTaxX KOIITIB;

KOHTPOJNIOIOTh (piHAHCYBaHHS PETiOHANBHUX I1HHOBAIIHIX
mporpam 3a Korrru 0romxery ABToHOMHOI PecrryOniku Kpum, odmacHmx
1 pallOHHHUX OFOJKETIB.

3. IlpencraBHULBKI OpraHM MiICHEBOTO CaMOBPSAYBaHHS —
CLTBCBHKI, CEJHIIHI, MiChKI paJil BiIMOBITHO IO iX KOMIIETEHIIil:

3aTBEP/IKYIOTH MICIIEBi iIHHOBAIIiiHI TPOTpaMHu;

y MeXKax KOLITIB OIKETy PO3BUTKY BHU3HAYAIOTh KOIITH
MiCIeBUX OMOMKeTiB Uit (iHAHCOBOI  MIATPUMKH  MICIIEBHX
IHHOBaIlIHHUX TTPOTPaM;

CTBOPIOIOTH KOMYHAJIbHI 1HHOBaIilHI (hiHAHCOBO—KPEAUTHI
yCTaHOBU 1 (PIHAHCOBOI MIATPUMKH MICIIEBHX I1HHOBAIiTHUX
IporpaM 3a KOIITH MIiCIEBHX OIO/KETIB, 3aTBEPIUKYIOTh IX CTaTyTH YU
TI0JIOKEHHS TIPO HUX, i IIOPSAKOBYIOTH X CBOIM BUKOHABYMUM OpPTaHaMm;

JOpy4aloTh CBOIM BHKOHABYMM OpraHaM (piHaHCYyBaHHS
MICIIEBUX I1HHOBAI[IfHUX MpOrpaM 3a pPaxyHOK KOIITiB MIiCIIEBOTO
OromKeTy depes JiepKaBHi iIHHOBaIliiHI (JiHAHCOBO—KPEINUTHI YCTAHOBU
(ix perioHanpHi BifmineHHs) ab0 dYepe3 KOMYHalbHI iHHOBaIlifHI
(hiHAaHCOBO—KpEIHUTHI yCTAHOBH;

3aTBEP/PKYIOTh MOPSIIOK (HOPMyBaHHS i BUKOPUCTAHHS KOILTIB
KOMYHAJIbHUX 1HHOBAIIMHUX (PIHAHCOBO—KPEIUTHUX YCTAHOB;

KOHTPOJIOIOTh  (PiHAHCYBaHHS  MICIICBUX  IHHOBAI[itHUX
MporpaMm 3a KOLITH MICLIEBOrO OIO/DKETY 4Yepes3 JIeprKaBHI iHHOBaUiliHi
(hiHaHCOBO—KpEeIUTHI ycTaHOBU (iX perioHanbHi BiAIUICHHS);
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KOHTPOJIOIOTh  [IISUTBHICTE ~ KOMYHalbHHX  IHHOBAI[iITHHX
(hiHAaHCOBO—KpPEANTHUX YCTAHOB.

Crarra 8. IloBHoBaxkeHHss KaOinery MiHicTpiB Ykpaiau y
cthepi iHHOBAIIHOT MisITBHOCTI
1. Ka6iner MinicTpiB Ykpainu:

3MIACHIOE Jep)KaBHE YIIPaBIiHHSA Ta 3a0e3ledye peamizallito
JIEpKaBHOI MOJITUKY Y cepi IHHOBAIMHOT MisIIbHOCTI;

rotye Ta monae BepxoBHili Pani Ykpainum mponoswumii moso
CTpaTeTiYHUX TPIOPUTETHUX HaHpHMiB IHHOBANIMHOI isSUTBHOCTI Ta
3aTBEPIKYE CEpeIHbOCTPOKOBI leOpI/ITeTHl HALPAMH iHHOBALHHOT
JisUTBHOCTI 3ara/bHO/ICPKABHOTO 1 rayry3eBoro plBHlB {AbG3an Tperiit
crarti 8 B pegakiii 3akony Ne 3715-VI (3715-17) Bix 08.09.2011}

3MIACHIOE 3aXONW IIOJO peaji3amii MPiOPUTETHUX HAmpsMiB
IHHOBALIHHOI TISIILHOCTI;

CIpUsie CTBOPEHHIO e(eKTUBHOI iH(pacTpykTypu y cdepi
IHHOBALIHHOI TiSIILHOCTI;

CTBOPIOE CIIEIialli30BaHi Jep:kKaBHI iHHOBaMiiHI (iHAHCOBO—
KPEIUTHI yCTaHOBH Ui (piHAHCOBOI MIATPUMKH I1HHOBAIiITHIX
IporpaM i MPOEKTIB, 3aTBEPAXKYE iX CTaTYTH UM IOJIOKEHHS PO HUX,
HiAMOPSAKOBYE 11i YCTAaHOBH LIEHTPAJIbHOMY OpPraHy BUKOHABUO] BIIA/IH,
IO peanidye JepKaBHY MONITUKY y cdepl IHHOBAMIWHOI JisSUTBHOCTI;
{A03a1l mIOCTUH YAaCTWHU TeEpINoi CTarTi § i3 3MiHaMH, BHECEHUMHU
3rigHo i3 3akoHoM Ne 5460-VI (5460-17) Bix 16.10.2012}

rotye Ta nopae BepxosHiii Pani Ykpainu sik ckiaoBy 4YacTHHY
NPOEKTy 3akoHy npo JleprkaBHUi OromkeT YKpaiHM Ha BiANOBiAHUIA
piK Tporo3uIii moJ0 00CATiB OHOHKETHUX KOMITIB Uit (iHAHCOBOL
MiATPUMKYA BUKOHAHHS 1HHOBAaI[ifHMX MPOEKTIB Yepe3 Crelliali3oBaHi
JieprKaBHI IHHOBAIIiiHI (piHAHCOBO—KPETUTHI YCTAHOBH;

3aTBEPAXKYE MOJOKEHHS NP0 MOPSIIOK AEP)KaBHOI peecTparii
IHHOBAaIIMHUX TPOEKTIB i BeneHHs [lepkaBHOTO peecTpy iIHHOBAIli THIX
mpoekTiB (1474-2003-m);

inpopmye BepxoBny Pagy Vkpainm 1npo BHKOHAHHA
IHHOBAIIMHUX MPOEKTIB, SKi KpEeAUTYBaJIUCS 3a KomTh JlepaBHOTO
Oromkery YKpaiHd, 1 Ipo MOBEPHEHHs 10 OIOMKETY HaJaHWX paHille
KpEHTIB.
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Crartst 9. [TOBHOBa)KEHHSI ICHTPAIILHUX OPTaHIiB BHKOHABUOL
BNaau y chepi iIHHOBAIIIITHOT AisLTEHOCTI

1. LlenTpanbHuii OopraH BHKOHAaBYOi BIIajau, IO 3abe3medye
(hopMyBaHHS AepKaBHOI OJITHKY Y cepi iHHOBAITIH:

3MIMCHIOE 3aXOOM MIOAO IPOBENCHHS €IMHOI HAayKOBO—
TEXHIYHOI Ta 1IHHOBAIIMHOT IOIITHKY;

KOOpJUHYE poOoTy y cdepi iHHOBamiiHOI MiSUTBHOCTI 1HIIHMX
IICHTPAJILHUX OPTaHiB BUKOHABYOI BJIa]IH;

nogae KaGinery MinicTpiB VYkpaiHu mnpomosuilii 1010
CTpaTeTiyHNX NPIOPUTETHUX HANpsAMiB IHHOBALIWHOI IisTLHOCTI,
CePeTHhOCTPOKOBHX MTPIOPUTETHUX HANIPSIMIB IHHOBAIIHOT iSUTBHOCTI
3arajJbHOACPKABHOTO DIBHS, Jep)KaBHUX IHHOBAIIMHUX MpOrpam,
a TAKOXX CTOCOBHO HEOOXIIMHUX OOCATIB OOMKETHUX KOIUTIB UIA iX
KpEANTYBaHHS;

nogae KaGinery MinicTpiB VYkpaiHu mnpomosuilii om0
CTBOPEHHSI CIIEIiali30BaHUX AEPKaBHUX IHHOBAIIMHUX (PiHAHCOBO—
KPEIUTHUX YCTAHOB 151 JiHAHCOBOI i ATPUMKH iHHOBAIIHHUAX ITPOTpam
1 IPOEKTIB, pO3POOIISIE CTATYTH UM ITOJIOKEHHS PO I1i YCTAaHOBH;

3MIACHIOE HOPMAaTHBHO-TIpPaBOBE 3a0e3rneueHHs y cdepi
iHHOBalii, 3a0e3meuye po3BUTOK iIHHOBALIMHOTO MOTEHLIANy YKpaiHu
Ta HallOHAJIBHOI IHHOBAIIIMHOI CUCTEMH;

3MIMCHIOE 1HIN TTOBHOB&XEHHS, Tmepen0adeHi 3aKkOHOM Ta
MOKJIa7IeH] Ha Hhoro aktamu [Ipe3naenTa YkpaiHu BiIIOBITHO 10 3aKOHIB.

2. llenTpanpHuil OpraH BHUKOHABYOI BIAJHM, MIO peaji3ye
JIepKaBHY TONITHKY Yy cdepi HAyKOBO—TEXHIYHOI Ta iHHOBAIlifHOI
THSUTBHOCTI:

rOTy€ TNPOIO3MLIi 00 BU3HAUYCHHS NPIOPUTETHUX HANpPSIMIB
PO3BUTKY iIHHOBAIIHHOI MTisSTTBHOCTI;

OpraHi30By€ MPOTHO3HO—aHATITHYHI JOCIIKEHHS TEHACHITIN
IHHOBAIIHOTO PO3BHUTKY;

3MIACHIOE JIeP)KaBHY DPEECTpAllif0o 1HHOBAI[IMHUX MPOEKTIB 1
Beze [lepkaBHuil peecTp IHHOBAIITHUX TIPOEKTIB;

MIPOBOANUTL Y BCTAHOBICHOMY HOPSIKY KOHKYpCHHH BinOip
IHHOBAIIMHUX MTPOEKTIB;
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TOTy€ TIPOMO3UII] IIOM0 TPOEKTIB IHHOBAIIMHUX TMporpam i
BH3HAYECHHS 00CSTY KOIIITiB IeP>KaBHOTO OIOIKETY [T iX (piHAHCYBaHHS;

TOTy€ TPOMO3MIIi MO0 YTBOPEHHS  CIEIialli30BaHNX
JepKaBHUX IHHOBaliMHUX (DIHAHCOBO—KPEIUTHUX YCTaHOB IS
(hiHAaHCOBOT MIATPUMKH IHHOBAIIITHUX TPOTpaM i MPOEKTiB;

Oepe ydwacTb y 3IOIMICHEHHI B YCTAHOBICHOMY IIOPSJIKY
IPOBE/ICHHS JIeP’KaBHOI HAyKOBOI Ta HAYKOBO—TEXHIYHOI EKCIIEPTU3U
IHHOBAIIMHUX MTPOEKTIB;

OpraHi3oBy€ MiJBHINEHHs KBawidikarii cremiamicTiB y chepi
IHHOBALIHHOI ISIILHOCTI;

3MIACHIOE 1HINI TIOBHOBA)KEHHS, IlependadeHi 3aKOHOM Ta
HOKIIajieHi Ha Hporo akTamu [Ipesnnenra Ykpainu.

3. IHmIi nerTpanbHi OpraHd BUKOHABYOI BIIA H:

3MIACHIOIOTh MITOTOBKY TMPOIMO3UWII MmoA0 peamizalii
IHHOBAIIHOT MOJITUKY Y BINMOBIIHIN Taly31 EKOHOMIKH, CTBOPIOIOTh
OpraHi3amifHO—eKOHOMIYHI MeXaHI3MU IMiITPUMKH ii pearizaiii;

TOTYIOTh Ta TIOAIOTh Y BCTAHOBICHOMY MOPS/KY BiJMOBIIHO
JI0 KOMITETEHIIIT MPOMO3UIIiT 100 CePETHBOCTPOKOBHUX MPIOPUTETHUX
HaNpsMiB IHHOBAILIWHHOI [ISUTPHOCTI TaTy3€BOTO PiBHS;

IOpY4YaroTh  JEepXKaBHUM  IHHOBAaiiHUM  (hiHAHCOBO—
KPEIUTHUM  YCTAHOBaM  TPOBEACHHS  KOHKYPCHOTO  BimOopy
MPIOPUTETHUX IHHOBANIMHUX TPOEKTIB, IO PEaNi3yIOThCS B pPaMKax
CEPEeTHhOCTPOKOBUX MPIOPUTETHUX HAMPSIMIB Tally3eBOrO piBHSA, 1
3niicHeHHs (DiIHAHCOBOI MIATPUMKH IMX MPOEKTIB Yy MeXKax KOIITIB,
nependadeHux 3akoHOM Tmpo JlepkaBHuE Oromker VYKpaiHM Ha
BiJINIOBITHUH PiK;

3MIACHIOIOTH IHII TTOBHOBa)KEHHS, NepeAadaueHi 3aKOHOM Ta
MOKJTIaJIeHi Ha Hhoro akTamu [Ipe3unenra Ykpainu.

{Carts 9 i3 3MiHaMH, BHECEHUMH 3TimHO i3 3akoHOM Ne 3715—
VI (3715-17) Big 08.09.2011; B penakmii 3akony Ne 5460—VI (5460—
17) Bim 16.10.2012}

Crarra 10. IloBHoBaxkeHHst Paam MiHiCTpiB ABTOHOMHOI
PecrryOmixu Kpum, miciieBux nep)kaBHUX aIMiHICTpalliid, BAKOHABYHMX
OpTraHiB MiCLIEBOTO CaMOBPsILyBaHH: y chepi iHHOBaLiHHOI AISTILHOCTI
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1. Paga wminictpiB ABToHOMHOI PecmyOmiku Kpum, micresi
JIeprKaBHI aqMiHICTpallii (y Mexax IeJIeTOBaHUX iM OpraHaMH MiCIIEBOTO
CaMOBpSsITyBaHHs TIOBHOBA)XEHB) BIIMOBITHO JTO TX KOMIICTEHILIi:

TOTYIOTh Ta oAal0Th BepxoHiii Pagi ApronoMHOi Pecny0miku
Kpum, BimmoBigHUM pagaM TPOMO3UINT IMOAO0 CEPETHBOCTPOKOBUX
MPIOPUTETHAX HANPSMIB 1HHOBAIIMHOI ISIIBHOCTI PETiOHAIHLHOTO
piBHs; {Uactuny neprry crarti 10 1omoBHEHO HOBUM ab3aI[oM 3TiTHO
i3 3akonoMm Ne 3715-VI (3715-17) Bix 08.09.2011}

PO3pOOISIOTh MPOEKTH PETriOHaIbHUX IHHOBAIIMHUX MpOrpam
I TmojarTh iX IS 3aTBEppKEHHS BiAmoBigHo Bepxosniit Pani
AstonoMHO1 Pecrry6mikn KpuMm, o0acHuM 1 pailoHHHM pajam;

BXMBAIOTh  3aXONiB  INOJO BUKOHAHHSA  PErioHAJIBHUX
IHHOBaLIfHUX TpOrpam;

CIpUSIOTH IHHOBALMHIA AiSJIBHOCTI Yy CBOEMY perioHi i
CTBOPEHHIO Cy4acHOI iHQPaCTPyKTypH y Lii cdepi;

3alydaloTh  MIJNPUEMCTBA, YCTaHOBM 1  OpraHizamii,
pO3TaIiOBaHi Ha MiAMOPSIKOBaHIN 1M TepuTOopii, 3a iX 3rojoro, 10
PO3B’si3aHHS MPOOIIEM IHHOBAIITHOTO PO3BUTKY PETiOHIB;

JOPYYaloTh Jep>KaBHUM 1HHOBALi HHUM (iHAHCOBO—KPEIUTHUM
ycTraHoBaM (iX perioHadbHUM BiAJUICHHSIM) IPOBEACHHS KOHKYPCHOTO
BiZI0OOpY IHHOBAIIMHUX MTPOEKTIB periOHaIbHUX IHHOBAIITHHUX MPOTrpam
13aiiCHEeHHS iX (DiHAHCOBOT MIATPUMKH Y ME¥KaX KOIITIB, Iepea0adeHIX
y Oromketi ABToHOMHO{ Pecmy6miku Kpum i oOmacHuX Ta paifoHHHX
OrO/KETAX;

MOJAIOTh  NPOMO3MULIi  CHEliaJbHO  YIOBHOBAKCHOMY
IEHTPAJIbHOMY OpraHy BUKOHABYOI Biagu y cdepi iHHOBAIIHHOT
JUSITBHOCTI CTOCOBHO  BKIIIOUCHHS IHHOBAIIIMHUX TMPOEKTIB 34
peTioOHaTEHUMU MPOTpaMaMU JI0 IeP’KaBHUX IMporpaM i ix piHaHCYBaHHS
HIJSIXOM KPEIUTYBaHHS 13 AEP>KaBHOTO OIOIKETY.

2. BuxoHaBui opraHu MiCLIEBOTO CAMOBPSAYBaHHS BiJIOBIIHO
JI0 TX KOMIIETEHLIIT:

PO3pOOIISIFOTE TIPOSKTH MICIIEBUX 1HHOBAIIMHUX TIporpaM i
TIONAFOTh X JJIS 3aTBEPIKCHHS BiITOBITHAM MICIIEBHM pajiaMm;

BJKABAIOTh 3aXOIIB I[0J0 BUKOHAHHSA MICIIEBHUX 1HHOBAIIHUX
porpam;

3a]y4aloTh  MIATNPHEMCTBA, yCTAaHOBM 1  Oprasisauii,
po3TalIoBaHi Ha MiANOPSAKOBaHIA iM TepurTopii, 3a iX 3rofolo, 10
PO3B’s13aHHS IPOOJIEM iHHOBALIHOTO PO3BUTKY HACENICHHUX MTyHKTIB;
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JIOPYYArOTh JIepyKaBHUM IHHOBAIITHUM (DiHAHCOBO—KPEAUTHUM
ycranoBaM (iX perioHaIbHUM BimieHHAM) a00 KOMYHaJIBHUM
iHHOBaliMHUM  (iHAHCOBO—KPEIUTHUM  YCTaHOBAM  TPOBENEHHS
KOHKYPCHOTO BiI0OpY iHHOBAIIHHUX IPOEKTIB MiCIIEBUX IHHOBAIi THIX
mporpam i 3niicHeHHs! (iHAHCOBOT MIATPUMKHU UX MPOEKTIB Y MexkKax
KOIITIB, MepeI0aYeHNX Y BiATIOBITHOMY MiCIIEBOMY OIOMKETI;

TOTYIOTh 1 TOJAI0Th BiAMTOBITHAM MICIIEBHM paJiaM IPOTIO3HUITii
IIOI0 CTBOPEHHS KOMYHAJbHHX CIIEI[iali30BaHUX I1HHOBAIiITHUX
(hiHAaHCOBO—KPEAUTHUX YCTAHOB IS (DiHAHCOBOT MIATPUMKH MICIIEBHX
IHHOBaIlIHHUX TIPOTPaM;

HONAIOTh  MPOMO3MMLIii  CIEMiaJbHO  YIOBHOBa)KCHOMY
[EHTPaJIbHOMY OpTraHy BHKOHaBYOi BIaiaw y cdepi iHHOBamiiHOT
IUSUTBHOCTI  CTOCOBHO BKIJIFOUEHHSI IHHOBAIlIHHUX TIPOEKTIB 32
MICIIEBUMH TpOTpaMaMHu 10 JAEp>KaBHHUX Mporpam i ix (iHaHCyBaHHS
IUIIXOM KPEOUTYBaHHS 13 JIEPXKABHOTO OOKETYy dYepe3 JAeprKaBHi
iHHOBaIIKHI ()iHAHCOBO—KPEAUTHI YCTAHOBH.

Crarrs 11. [lepxaBHuil KOHTpONb y cdepl iHHOBaIiiHOL
IISUIBHOCTI

1. JlepxaBHUH KOHTPONb y cdepi iHHOBAIIMHOI MisIIBHOCTI
3MIACHIOETCS Ui 3a0€3MEeUYeHHs JOTPUMaHHS BciMa 11 cy0’ekTamu
BHMOT 3aKOHOIABCTBA I[010 IHHOBALIIHOI MISIIILHOCTI.

2. JlepaBHUH KOHTpOJb y cdepi iHHOBAIIHOI AisIIBHOCTI
3HIACHIOCTRCS:

a) UEHTPaJbHUM OPraHOM BHKOHABYOI BIIAJM, IO peaizye
€JIMHY JIep’KaBHY TOJIATKOBY TMOJITHKY;

{ITynkT «a» wacTuHU Apyroi crarti 11 B penakuii 3akoHy Ne
5460-VI (5460-17) Bix 16.10.2012}

0) BepxoBhoto Panoro AproHoMHOI PecmyOmikun Kpuwm,
OpraHaMH MiICIIEBOTO CAMOBPSIYBaHHS Yy MEKaX X TOBHOBaXKEHb;

B) IMOAO BU3HAYCHUX CTATTSIMHU PO3AUTY V IHHOro 3aKoHYy
0COOJIMBOCTEH OMONATKYBaHHS — IEHTPAIBFHIUM OPraHOM BHUKOHABYOT
BIIAJIH, 1110 PEalli3ye €MHY JepKaBHY MOAATKOBY TOJIITHKY.

{ITyHKT «B» 4acTHHU JIpyToi cTarTi 11 i3 3MiHAMH, BHECEHUMH
3rigHo i3 3akoHoM Ne 5460—VI (5460-17) Bix 16.10.2012}
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Poszmin 111

TIPABOBUI1 PEXXMM IHHOBALIITHUX ITPOEKTIB,
MIPOAYKTIB 1 TPOYKLT, IHHOBALIAHUX MIANIPUEMCTB
TA JIEPXKABHA PEECTPALIISl IHHOBALUIHKX [TPOEKTIB

Crarta 12. [HHOBaiHHUH TPOESKT

1. IHHOBaNIHHUM BH3HAETHCS MPOEKT, SIKUM NepeadadaroThCs
po3poOKa, BUpOOHHIITBO 1 peaizallisi iHHOBaIlifHOTO IPOXYKTY i (a00)
iHHOBaIiIHHOI MPOMYKIIil, IO BiANOBiJalOTh BUMoraMm ctarei 14 i 15
LBOTO 3aKOHY.

2. Ilepenbayena uM 3aKOHOM Jep)kaBHA IMIATPUMKa peai-
3alii iHHOBAIIWHOTO MPOEKTY HAJAEThCS 32 YMOBH HOTO Jep:KaBHOI
peectpartii.

3. Jlep>kaBHa peecTpallisi IHHOBAIIITHOTO MTPOEKTY 3iHICHIOETh-
cs 32 iHIMIaTHBOIO Cy0’€KTa iHHOBAIIWHOI MisSIIFHOCTI BiIMOBITHO 10
TOJIOXKEHb CTarTi 13 1poro 3akoHy.

Crarra 13. JlepxaBHa peecTpallisi iHHOBaIliHHUX TTPOEKTIB

1. JlepxaBHa peecTpallis iHHOBalliHHUX MPOEKTIB 3MiHCHIO-
eTbest y opsanky (1474-2003—), BusHauenomy Kabinerom MiHicTpiB
VYikpaiunu.

2. JlepxaBHY peecTparllifo iHHOBalliHHUX TPOEKTIB 3MIHCHIOE,
3a TOMAHHSIM CyO’€KTiB 1HHOBAIIMHOT MisIIBHOCTI, IIEHTPaJbHUN
OpraH BUKOHABUYOI BJIaaH, IO peanidye Nep)KaBHY MONITHKY y chepi
iHHOBaIliiHOT mistbHOCTI. lle#t opram Beme JlepkaBHHH peecTp
IHHOBAITIHHUX ITPOEKTIB.

{Yactuna npyra crarti 13 i3 3MiHaMH, BHECEHUMH 3TiHO i3
3akoroM Ne 5460-VI (5460-17) Bix 16.10.2012}

3. HeoOxigHOIO YMOBOIO 3aHECEHHS MPOEKTy 1o JlepKaBHOTO
peecTpy iHHOBaLIHHUX MPOEKTIB € HOTO KBauTi(hiKyBaHHS.

{YactuHa TpeTs crarti 13 i3 3MiHaMH, BHECEHHMH 3TiTHO i3
3akoroM Ne 5460-VI (5460-17) Bix 16.10.2012}

{YactunHy 9eTBepTy cTarTi 13 BUKIIIOUEHO Ha MiACTaBi 3aKOHY
Ne 5460-VI (5460—17) Bix 16.10.2012}
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5. LleHTpanbHuii OpraH BUKOHABYOI BJIAjM, IO peajisye aep-
YKaBHY MOMITHKY y c(hepi iIHHOBaIiHOT NisTTbHOCTI, I71s KBaTi(piKyBaHHS
IHHOBAIIfHUX IIPOEKTIB OpPraHi3y€e MPOBEICHHS €KCIIEPTU3H MPUITHATHX
IO PO3IJIsAY MIPOeKTiB. ExcriepTr3a npu kBamidikyBaHHI iHHOBAIiTHIX
MIPOEKTIiB BUKOHYETHCS 32 PAXyHOK KOIITIB CyO’€KTiB iHHOBAIiHOT
IUSUTBHOCTI, SIKi 3asBISIFOTH MPOEKTH Ha JIEp)KaBHY pEECTpaiiro, 1
BianoBimHO 110 3akoHy YkpaiHu «[Ipo HaykoBy i HayKOBO—TEXHIYHY
excneptusy» (51/95-BP).

{YactuHa m’sita crarTi 13 i3 3MiHaMH, BHECEHUMH 3TiAHO i3
3axoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}

6. Ilpoektn, 1m0 BH3HAHI 3a pe3yJIbTaTaMU EKCIIEPTH3H
IHHOBAIIITHUMH, 3aHOCSATHCS IEHTPAJIBHUM OPTaHOM BHKOHABYOT BIIA/IH,
IO peani3ye Iep:KaBHy MOJITHKY Y cdepi iHHOBaIiiHOI AisTEHOCTI, 10
Jlep>xaBHOTO peecTpy iHHOBAIIHHAX MPOEKTIB.

IHHOBAIiITHI MPOEKTH 3 IPIOPUTETHUX HAPSMIB IHHOBAIIHHOT
JISTIBHOCTI BU3HAIOTHCSI IIEHTPAILHUM OpPraHOM BHKOHABYOi BIIA[H,
IO peani3ye Jep)KaBHY MOMITHKY y cdepi IHHOBAIIIHOI MisIbHOCTI,
MPIOPUTETHUMHY 1HHOBAIiTHIMH TTpoeKTaMu. {A03al qpyruil 4acTUHU
moctoi crarti 13 13 3MiHaMH, BHECEHMMH 3riaHO 13 3akoHoMm Ne 3715—
VI (3715-17) Bin 08.09.2011}

{YactuHa mocTa crarti 13 i3 3MiHaM{, BHECEHUMH 3T1IHO i3
3axoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}

7. ladopmamis mpo 3aHECEHHS IHHOBALIWHOTO TPOEK-
Ty 1m0 [lepkaBHOTO peecTpy IHHOBAIiMHMX MPOEKTIB MyOJiKyeThbCs
ICHTPAJILHUM OpPraHOM BHKOHABYOI BJIAJM, IO PEaNlizye JepiKaBHY
MOMITHKY y cepl iIHHOBAIIIHOI AisTEHOCTI, y HOTO OIONIETEHi.

{YactuHa choMa ctaTTi 13 i3 3MiHaMH, BHECEHUMH 3TiTHO i3
3axoHoM Ne 5460-VI (5460-17) Bix 16.10.2012}

8. IlenTpanbHuil OpraH BUKOHABYOI BIAJH, [0 peaizye aep-
JKaBHY TONITHKY y cdepi iHHOBaIidHHOI MisSUTBHOCTI, BUIAE CYO €KTY
IHHOBAIIMHOI [iSUTPHOCTI CBIIOITBO TIPO JIEPIKaBHY pEECTpPAIiio
iHHOBamiiHOTO  TpoekTy. Popma  cimourBa  (1474-2003-m)
3arBepIkyeThcst KabineTom MiHicTpiB Ykpainu.

{YactuHa BochbMa cTarTi 13 i3 3MiHaMH, BHECEHHMH 3TiTHO i3
3axoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}



504 IHHOBALIIHWIA MEHEMXMEHT

9. CBimoITBO MPO JIep’KaBHY pEECTpaIlito iHHOBAIIHHOTO MPO-
eKTy € YHHHHM IPOTATOM CEMH POKIB BiA matw Horo Bumadi. Ilicis
3aBEPIICHHS IHOTO CTPOKY Jep’KaBHA pEeeCcTparlisi iHHOBAIIHHOTO
MIPOEKTY 1 BiAMOBIAHMUN 3amuc y Jlep>kaBHOMY peecTpi iHHOBaIiitHIX
MPOEKTiB aHyI0IOThCs. [HPopMartis po e myOTiKy€eThCs IEHTPATEHUM
OpTraHOM BHKOHABUOI BJIaJIH, IO peatizye AepKaBHY MOJITUKY Y chepi
IHHOBAIIMHOT JISTBHOCTI, Y H10T0 OFOJIETEHI.

{Yactuna new’sita crarti 13 i3 3MiHaMu, BHECEHUMU 3TiHO 13
3akonamu Ne 2314-VI (2314-17) Bix 03.06.2010, Ne 5460-VI (5460—
17) Big 16.10.2012}

10. /Iep>xaBHa peecTparlisi iIHHOBAIITHOTO MPOEKTY HE Tepe-
Oadae OyIb—sAKHX 3000B’s13aHb MO0 OFOHKETHOTO KPEIUTYBaHHS HOTO
BUKOHAHHS Y 1HIIOT Iep>KaBHOI PIHAHCOBOI MiATPUMKH.

11. CTpok po3misay HEHTPATbHUM OPraHOM BHKOHABYOI BIIa-
A, TTI0 peaizye aepkaBHy MOJITHKY y cdhepl IHHOBAIiHHOT AisSITHHOCTI,
MIPOEKTY, MOJAHOTO ISl JIEP’KaBHOI peecTparlii SK iHHOBAIiHOTO, HE
MMOBUHEH NIEPEBUIIYBATH IIICTh MICAIIB BiJ] JaTH HOTO MPUIHATTSI.

{YactuHa omuHaauaTa ctarti 13 i3 3MiHAMU, BHECEHUMH
3rigHo i3 3akonoM Ne 5460-VI (5460-17) Bix 16.10.2012}

12. OcoOaMBOCTI eKCIepTHU3W 1 JepKaBHOI peecTpamii
IHHOBalIHHUX IMPOEKTIB, Ha AKi TMOMINPIOIOTHCS TONOKEHHS 3aKOHY
VYkpainu «IIpo nepxaBHy TaemHuLo» (3855—12), Bu3HauaroThCs CIie-
miansHuM [TomoKeHHAM.

13. V pasi He3roau cy0’€KTa IHHOBAIINHHOT AisTBHOCTI YU Oy/b-
SIKOT 1HIIOT (hi3MYHOT 200 IOPUINYHOT 0COOH 3 PIIICHHSIM II0/I0 KBaTi(hiKarlii
IHHOBAI[IIHOTO MPOEKTY 1 (a00) 3 HOTo EPKABHOIO PEECTPAIIEIO 11i aKTH
MOXYTh OyTH OCKapIKeHi JI0 Cyiy (TOCIIOIapChKOro Cyiy).

14. LenTpanbHuii OpraH BHKOHABYOI BJIajH, IO peauti-
3ye JepKaBHY MOJNITUKY Y cg’pep1 IHHOBAIIHOI HisSIBHOCTI Hece
BiJMIOBiAaJbHICTh 3a MOBHOTY 1 ,Z[OCTOBlpHICTB EKCIepTH3H. i 3a
30epexeHHs KOH]iAeH iHHOT iH(opMaIlii, moB’13aHo1 3 iIHHOBAI[iHTHIMH
MIPOEKTaMHU.

{YactnHa YOTHpHAMIATA CcTaTrTi 13 i3 3MiHaMH, BHECCHHUMH
3rigHo i3 3akoHoM Ne 5460—VI (5460-17) Bix 16.10.2012}

15. HenipaBomipHi kBamidikaris i iep>kaBHa peecTparlis MpoeKTy
SIK IHHOBAIITHOTO TATHYTH 32 COOOFO BIIIOBINATBHICTB 3T1AHO 13 3aKOHOM.
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16. IlpaBomopymieHHSsMH Tpu KBaliiKyBaHHI 1 JIep:kaBHiH
peecTparlii iHHOBAIIHHAX MPOEKTiB BBAYKAIOTHCS:

a) TIPUHHATTA pilIeHHs Mpo KBali(hiKyBaHHS IHHOBAI[iTHOTO
MIPOEKTY 1 HOTO JepKaBHY peecTpariro 6e3 MpoBeIeHHS eKCIIEPTH3H;

0) dhanpcudikalisi BUCHOBKIB €KCIIEPTH3H;

B) BUYMHEHHA [if, IO TEPEIIKO/DKAIOTE IPOBEICHHIO
eKCIIePTH3H;

I) YMHCHE INpPUMYIIyBaHHS a00 CTBOPEHHS [UIS EKCIIEPTiB
YU eKCIIEPTHUX KOMICii OOCTaBWH, SIKi 3yMOBIIOIOTh HEOO €KTHBHE
IPOBE/ICHHS CKCIIEPTU3H;

IT) IepeCITiTyBaHHs EKCIIEPTiB 3a i ATOTOBJICHI HUMHU BUCHOBKH,
HECIPUATINBI JUIA Ti€l UM iHIIOI 0coOu 4M opraHizariii,

€) 3aJIy4eHHS [0 eKCIIePTHU3H IMocajoBux ocid Ta (axiBIis,
Oe3rnocepeIHbO 3aIHTEPECOBAHMX Y PE3y/bTaTax eKCIepPTU3H;

€) posroNoNIeHHsT KoHbiaeHniiHoi iHdopMarlii, moB’a3aHoi 3
PO3IIIsTyBaHIMH 1HHOBALliHHUMH POEKTaMU.

Crarra 14. [HHOBaiHHUH TIPOIYKT

1. IHHOBamiMHMI MPOAYKT € pe3yabTaTOM BHKOHAHHS iH-
HOBAITIHHOTO TIPOSKTy 1 HAyKOBO—IOCHiaHOIO 1 (abo) mocmimHo—
KOHCTPYKTOPCHKOIO p03po61<010 HOBOI TEXHOJIOTii (B TOMY YHCIT —
iH(opMmariitHoi) 4n npozxyKun 3 BUTOTOBJICHHSIM €KCTIIEPHUMEHTAILHOTO
3pasKa M JIOCIIIHOI MapTii i Bi/OBIa€ TAKUM BUMOTaM:

a) BIH € peamizamiclo (BOpOBaKeHHAM) O0’€kTa iHTe-
JIEKTyaJIbHOI BIacCHOCTI (BUHAXOMY, KOPHCHOI MOJEINi, MPOMHCIOBOTO
3pa3ka, Tomorpadii iHTeraﬂLHO'i MIKPOCXEMH,  CEJEKLIHHOro
JOCATHEHHS TOLIO), Ha sKi BUPOOHHMK MPOXYKTYy Ma€ JIepiKaBHI
OXOPOHHI TOKYMEHTH (TIaTCHTH, CBIIOL[TBA) YH OJCPIKaHI Bi/ BIACHHKIB
X 00’€KTIB IHTENEKTyal bHOI BIIACHOCTI JileHsii, abo peaizaii€eto
(BrpoBaKEHHSAM) BiAKpHUTTIB. [Ipm 1IbOMY BHKOPHCTaHHH 00’ €KT
IHTEJIeKTyaabHOI BIACHOCTI Mae OyTH BHW3HAYaIbHUM IS JaHOTO
IIPOLYKTY;

0) po3poOKka NPOAYKTY IiBHUILY€E BITYM3HSIHUN HAyKOBO—
TEXHIYHUH 1 TEXHOJIOTIYHUH PiBEHb;

B) B VYkpaiHi med mpoxmykt BupoOneHo (Oyze BHpOOIIEHO)
BIIEpIIle, a00 SKIIO HE BIEpIIE, TO nopiBHﬂHO 3 IHITUM aHAJOTTYHUM
MPOJyKTOM, IPE/ICTABICHHM Ha PHHKY, BiH € KOHKYPEHTO3J[aTHUM 1 Ma€
CYTTEBO BUII TEXHIKO—€KOHOMIYHI TIOKa3HUKH.
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2. Pimenns mpo kBamiQikyBaHHS MPOAYKTY IHHOBAILIHHAM TIPH-
HMae EeHTpaIbHUI OpraH BUKOHABUOI BJIAH, IO peaji3ye JepKaBHY
MONITHKY y cdepi IHHOBAMmiIMHOT MiSUTBHOCTI, 3a pe3ylbTaraMu
eKCIIePTH3H.

{Yactuna npyra crarti 14 i3 3MiHaMH, BHECEHUMH 3TiHO i3
3axoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}

Crarra 15. [HHOBaMiifHA TIPOTYKITist

1. IgHOBaIiitHOIO MOXe OyTH BH3HAHA MPOMYKIIis, KA BiqIO-
BiJla€ TAKM BUMOTaM:

a) BOHA € Pe3yabTaTOM BUKOHAHHS IHHOBAIIHHOTO MPOCKTY;

0) Taka MpoayKIlist BUpoOIsieThes (Oyme BupobneHa) B Ykpaini
BIIEpIe, ad0 SKIIO HE BIEpIIe, TO TMOPIBHIHO 3 iHIIOK aHAJIOTiYHOIO
MPOMYKII€I0, MPECTABICHO HA PUHKY, € KOHKYPEHTO3IATHOK 1 Mae
CYTTEBO BUIII TEXHIKO-€KOHOMIUHI TTOKa3HHUKH.

2. IHHOBaMilHA MPOAYKILISI MOXKE OYTH PE3yJIbTATOM THPAXKY-
BaHHS Y4 3aCTOCYBaHHS iHHOBALIHHOTO MPOIYKTY.

3. [HHOBaIIITHOIO IPOYKITI€I0 MOXKe OyTH BU3HAHO iIHHOBAIIiH-
HUI TPOYKT, SIKIIO BiH HE MPU3HAYCHUHN JUISl THPAKYBAHHS.

4. PimenHs mnpo kBamipiKyBaHHS TPOAYKIIi i1HHOBAIIiH-
HOIO TIpUiIMa€e NEHTPAILHUI OpPraH BHKOHABUOI BIAJM, IO peasi3ye
JIeprKaBHY MOMITHKY y cepi IHHOBaIiHOI JisSUTBHOCTI, 32 pe3ybTaraMu
EKCIIePTHU3H.

{YactuHa yerBepra cTarTi 15 i3 3MiHaMU, BHECEHUMH 3T1IHO 13
3axoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}

Crarra 16. [HHOBaMiiiHI TiATPUEMCTBA

1. THHOBaIifHUM MiANPHEMCTBOM BH3HAETHCS MIANPHEM-
cTBO (00’€qHAHHA TANPUEMCTB) Oynb-skoi (HOPMHU BIACHOCTI, SIKIIO
Oinpme Hik 70 BigcoTKiB 00CsATY HOTO MPOAYKIii (Y TpoOIIOBOMY
BHMIpi) 32 3BITHUI MTOJATKOBHIA TIEPi0]] € IHHOBAIIiIHI TPOXYKTH i (a00)
IHHOBaIIHA TPOIYKITisl.

2. [HHOBaIIiITHE MiIMTPUEMCTBO MOXKE (DYHKITIOHYBAaTH Y BUTIISIII
IHHOBAIIMHOTO LIEHTPY, Oi3HEC—IHKy0aTOpa, TEXHOMOMICY, TEXHOMAPKY
TOILIO.

{YactuHy TpeTio cTarTi 16 BUKIIOYEHO Ha MiJACTaBi 3aKoHY
Ne 25051V (2505-15) Bim 25.03.2005}
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Pozmin IV

®IHAHCOBA TTIIATPUMKA
IHHOBANIMHOI AAJIBHOCTI

Crarra 17. Buam ¢iHaHCcOBOi MIATPUMKH IHHOBAIIHHOT
TSUTBHOCTI

1. CyG’exraM iHHOBAIIHHOI AISUTHHOCTI I BUKOHAHHS HUMH
IHHOBaLlIMHUX TIPOEKTIB MOke OyTH HajmaHa ¢iHaHCOBA MiATPUMKA
IUTSIXOM:

a) TOBHOTO OE3BiJICOTKOBOTO KpemuTyBaHHS (Ha YMOBax
iHGIAmidHOT iHAeKcalii) MPIOPUTETHUX IHHOBAIIMHUX MPOEKTIB 3a
paxyHOK komTiB JlepaBHOTO OIOMKETYy YKpaiHU, KOIITIB OHOIKETY
ABroHOMHOT Pecry6miku Kpum Ta KOmITiB MiclieBUX OIOIKETIB;

6) gacTkoBOrO (10 50 %) 6€3BiICOTKOBOrO KpeANTyBaH-
HA (Ha yMoBax iHQAniitHOl iHgekcallil) iHHOBaLiTHIX IPOEKTiB
3a paxyHOK KOIITiB [lep>KaBHOTO OI0IKeTy YKpaiHy, KOIITiB
61omxety ABproHomHoI Pecrry6miku Kpum Ta komTis miciieBux
OI0/PKeTiB 3a yMOBM 3a/Iy4eHHs 10 (PiHAHCYBaHHSA IPOEKTY
pelITy HeoOXiTHMX KOIITIB BUKOHABIIA IIPOEKTY i (a60) iHmmx
cy0’eKTiB iHHOBaLiITHOI JiANTbHOCTI;

B) MOBHOI YM YacTKOBOI KOMTIEHcamii (3a paxyHOK KOIITiB
JepxaBHOro Oro/pkeTy YKpaiHM, KOINTIB OromKeTy ABTOHOMHOI
PecrryOmikn  Kpum Ta KomTiB MicleBUX OOMKETIB) BIJCOTKIB,
CIUTaYyBaHUX CYO €KTaMW I1HHOBAaIiHHOI [isSUIBHOCTI KOMEPUiHHUM
OaHKaM Ta iHITUM (iHAHCOBO—KPEAUTHUM yCTaHOBAM 32 KPEIUTYBaHHS
IHHOBAaILIMHUX MTPOEKTIB;

T) HAJaHHA AEPKABHHUX TapaHTid KOMepIiHHUM OaHKaMm, 10
3MIACHIOIOTh KPEIUTYBaHH MMPIOPUTETHUX IHHOBAIIHUX MTPOEKTIB;

) MAaiTHOBOTO CTpaxyBaHHS peaji3allii iHHOBAIIHHUX MTPOEKTiB
y CTPaxOBHKIB BiINOBifHO 10 3akoHy Ykpainum «IIpo cTpaxyBaHH:S»
(85/96-BP).

2. ®iHaHCOBA MiITPUMKA IHHOBAIIHHOT JiSUTBHOCTI 32 PaXyHOK
HepxaBHoro Oromkery YkpaiHu, Oromxkery ABTOHOMHOI PecmyOmiku
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Kpunm, MicrieBuX OFOIKETIB HAJAETHCS Y MEKaX KOIIITIB, IepeI0adeHIX
BIAIIOBIJHUME OIOIDKETaAMHU.

Crarra 18. Jxepena ¢inaHCyBaHHS IHHOBAI[IIHOI JisUTHHOCTI

1. Jlxepenamu QiHaHCOBOI MIATPUMKH IHHOBALIWHOI MisTb-
HOCTI €:

a) konrtu JlepxxaBHoro OroKkeTy YKpainu;

0) KOIITH MICIIEBUX OFOKETIB i KOIITH OFOIKETY ABTOHOMHOT
Pecrrybmixu Kpuwm;

B) BJIACHI KOIITH CIIEiali30BaHUX JIEPKaBHUX 1 KOMYHaJIbHHIX
IHHOBaLIMHUX (DIHAHCOBO—KPEIUTHUX YCTAHOB;

r) BJAacHI 4YM 3aMo3WY€Hi KOIITH CyO’€KTIB I1HHOBAIliHOI
JISIIBHOCTI,

) xomTH (iHBecTHIlii) Oymb—sIKuX (i3UYHUX 1 OPUIAUYHHIX
0ci0;

e) iHIIi JKepena, He 3a00pOHeHI 3aKOHOIAaBCTBOM YKpaiHH.

Crarra 19. JlepxaBHi iHHOBamiiHI (HiHAHCOBO—KPEAUTHI
YCTaHOBH

1. Hnsa 3paificHeHHs ¢iHAHCOBOI MiATPUMKH i1HHOBAIIHHOT
IUSUTBHOCTI  Cy0’€KTiB TOCHOAAPIOBaHHS pi3HUX (OPM BIACHOCTI
Kabiner MinicTpiB YkpaiHW 3a HOAAHHSIM LEHTPAIBHOIO OpraHy
BUKOHABYOI BJIajH, 110 3a0e3redye (OpMyBaHHS JEpPKaBHOI MOJIITHKA
y cdepi iHHOBaIIN, CTBOPIOE CIIEIiai30BaHi Jiep)KaBHI HEOaHKIBCBHKI
IHHOBAIIKHI ()iHAHCOBO—KPEAUTHI YCTAHOBH.

{YactunHa nepma crarti 19 i3 3MiHaMHu, BHECEHUMU 3T1JTHO i3
3axoHoM Ne 5460-VI (5460-17) Bix 16.10.2012}

2. [epxaBHa iHHOBaIliiiHa (PiIHAHCOBO—KpEIUTHA YCTaHOBA
HiIIOPSAKOBYETHCS IIEHTPAIFHOMY OpraHy BHMKOHABYOI BIaIH, IIO
peani3ye nep>kaBHY MONITHKY y chepi IHHOBALIWHOI TisUIBHOCTI, 1 Ji€
Ha ocHoBi [Tonoxenns (Craryty) (979-2000—11), 1m0 3aTBEpIKYETHCS
Kabinerom MinictpiB Ykpainu.

{UHactuna gpyra crarti 19 i3 3MiHaMu, BHECEHUMH 3TiJHO i3
3akoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}
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3. Komrru JepxaBHOi iHHOBamiifHOI (hiHAHCOBO—KpPEIUTHOT
YCTaHOBH (OPMYIOTBCSI 3a PaxyHOK KowWTiB Jlep>kaBHOTO OIOMKETY
VYkpainu, BU3HAYSHHWX 3aKOHOM Tipo JlepkaBHmii Oromker YKpaiHu
Ha BiJIMOBIMHUHN piK, 3aydeHUX 3TiTHO 3 YMHHUM 3aKOHOJABCTBOM
BITYM3HSIHMUX Ta IHO3EMHUX 1HBECTHIIIH IOPUINYHHX Ta (i3HYHUX 0CiO,
JOOPOBITFHUX BHECKIB IOPHIUYHUX Ta (I3UYHHUX 0Ci0, BiJ BIacHOI 4n
CHIBHOT (DiIHAHCOBO—TOCTIONAPCHKOI AisUTBHOCTI Ta IHIIHMX JPKEpell, He
3a00pPOHEHUX 3aKOHOIABCTBOM YKpAaiHH.

4. JlepxaBHa iHHOBaIliliHa (IHAHCOBO—KpEIUTHA YCTaHOBA
3a paxyHOK KowTiB JlepxkaBHOro OromxKeTy YKpaiHM MOXKe HajaBaTu
cy0’eKkTaM IHHOBAIiTHOT TisUTEHOCTI AJIS peati3allii HUMY iHHOBAIli THIX
MPOeKTiB (piHAHCOBY MIATPUMKY, BHIIU SIKOi mependadeni crarrero 17
LIBOTO 3aKOHY.

Komru Bin moBepHeHHs BuaaHux JlepaBHOIO iIHHOBALIHHOO
(hiHAHCOBO—KpPEAWTHOIO  YCTAHOBOIO  Cy0’€KTaM  iHHOBAIiHOT
IUSUTBHOCTI KPEOUTIB 32 PaxyHOK KOMTIB JlepaBHOTO OMOMKETY
VYkpaiHu 3apaxoByloTbcs I0 creniansHoro ¢onay epikaBHOro
Oromkery YKpaiHM 1 BHKOPHUCTOBYIOTBCS HJsl HamaHHA (iHAHCOBOI
IHHOBALIMHOI MIATPUMKH, SKIIO 3aKOHOM TIipo [lepkaBHUI OromKeT
VYkpaiHu He BCTaHOBJICHO 1HIIIE.

Komrtn /[lepkaBHoi iHHOBamiitHOT (PiHAHCOBO—KPETUTHOI
YCTaHOBH, OJlepkaHi Hewo 3 Ormkery ABTOHOMHOI PecmyOmiku
Kpum um i3 obnmacHuX 1 pallOHHHX OFOKETIB BIATOBITHO 110 ab3aiy
IIOCTOTO YaCTHHU nepuioi crarti 10 1poro 3akoHy, BUTPa4atOTHCS HEHO
BUKITIOYHO JIUTs1 (DiHAHCYBaHHS BiJIMTOBITHUX PETiOHATHHHUX YK MIiCIIEBHX
IHHOBAaIIHHUX MTPOTPaM 1 MMPOEKTIB.

Komrtn [lepkaBHoi iHHOBamiitHOT (PiHAHCOBO—KPETUTHOI
YCTaHOBH, IO (OPMYIOTBCA 3a pPaxyHOK JOOpPOBUTEHUX BHECKIB
IOPUINYHAEX Ta (PI3UYHUX 0Ci0, Bl BIACHOI UM CHiNbHOI piHAHCOBO—
TOCIOMAPChKOl TiSUTBHOCTI Ta IHIIMX JDKeped, He 3a00pOoHEHHX
3aKOHOJABCTBOM YKpaiHM, MOXYTb BHUTpauaTHCsl HEKO SK Ha BCi
nepepaxoBaHi y crarri 17 wnporo 3akoHy BHIOM iHBECTYyBaHHS
IHHOBALIMHOI MisNTBHOCTI, TaK 1 Ha IHIOI BHUOW IHBECTYBaHHS,
nepexnbadeni [lonoxkennsm (Craryrom).

5. Jlns orpumaHHs (IHAHCOBOI TIATPUMKHU CyO €KTH
IHHOBAIIMHOI MisUTHHOCTI, IHHOBAIIiHI NMPOEKTH SIKUX 3aHECEHi J0
Jep:kaBHOTO peecTpy iHHOBALITHUX MPOEKTIB, HOAAIOTH A0 JlepkaBHOI
iHHOBaUiiHOi ¢iHaHCOBO—KpeauTHOi YycTaHoBH (ii perioHambHHX
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BiJUTiIEHB) IHHOBAIIiHI TIPOEKTH Ta BC1 HEOOX1/THI JOKYMEHTH, TIEpEiK
SIKMX BU3HAYAETHCS HEIO.

6. [epxaBHa iHHOBaIiiiHa (iHAHCOBO—KpEeIUTHA YCTaHOBA
OpraHi3oBye Ha KOHKYPCHHX 3acajgax y mopsaaky (z1229-10), mo
BU3HAYAEThCH I[EHTPAJIbHAM OPTaHOM BHKOHABUOi BIAgU, IO
336631‘[6‘{}/6 (bopMyBaHH;[ z[ep>1<aBH01 MONTHKU 'y cepl iHHOBAIMH,
Bif0ip iHHOBaIHHUX npoeKTlB g ix (I)lHaHCOBOI i ITPUMKH.
KonkypcHi BigOopy iHHOBAIIMHAX MPOEKTIB 3iHCHIOIOTHCS Ha 3acafax
MIPO30POCTi, BIIKPUTOCTI, TTIACHOCTI.

{YactuHa mocTa crarti 19 i3 3MiHaMH, BHECEHHMH 3T1IHO i3
3axoHoMm Ne 5460-VI (5460-17) Bix 16.10.2012}

7. Cy0’exT iHHOBaLIHHOI MisIIBHOCTI, IHHOBAIIMHUN TMPOEKT
SIKOTO TIPOUIIOB KOHKYPCHHIA Bif0ip, 3ale)XHO BiJl BCTaHOBIIEHOTO
KOHKYPCHOIO TPOILEAYPOI0 PEUTHHTY MOXKE OTpUMaTH Bif Jlep:kaBHOT
iHHOBaliHOI (D iHAHCOBO—KPEAWTHOI YCTAaHOBM OJWMH YH KiJbKa
nependadeHux crarreto 17 nporo 3akoHy BHIB (DiHAHCOBOT MIATPUMKH.

8. ®di”aHcoBa HiI[TpI/IMKa I[ep)KaBHOI-O IHHOBALIITHOIO
(blHaHCOBO—erL[I/ITHOI-O YCTaHOBOKO 1HHOBAIIHHUX HpOCKTlB [IJIIXOM
HaJgaHHS er,[[I/ITlB HH Tepe/laBatHs MaifHa y JI3HUHT 3IIHCHIOETHCS 3a
YMOBU HAasBHOCTI TapaHTiil TOBEPHEHHS KOIITIB Y BHUIIALI 3aCTaBU
MaiiHa, JOTOBOPY CTpaxyBaHHS, OaHKIBCHKOI TapaHTii, IOTOBOPY
MOPYKH TOIIIO.

9. [epxaBHa iHHOBaIiiiHa (iHAHCOBO—KpEIUTHA YCTaHOBA
3MIIACHIOE CYTIPOBOKEHHS peai3allii iHHOBAIIHHUX MPOEKTIB, SIKi HEIO
(hiHAHCYIOTBCSI, T2 KOHTPOIIOE IJILOBE BHUKOPUCTAHHA CYO €KTaMHU
IHHOBAIIITHOT isUTBHOCTI HATAHUX HEKO KOIITIB.

10. ®dinaHcoBa miATpUMKa pealizailii iHHOBaIliHHUX TPOEKTIB
MOYKe HajaBaTucs Jlep:kaBHOIO iHHOBAIIIITHOO (hiHAHCOBO—KPEAUTHOIO
YCTaHOBOKO Y (POPMi ITOCITI IOBHUX TPAHIIIB 32 pe3yIbTaTaMH KOHTPOITIO
XOJly BUKOHAHHS TTPOEKTIB.

11. lepxaBHa iHHOBamiifHa (hiHAHCOBO—KpEIUTHA YCTaHOBA
nojiae y 3aco06ax MacoBoi iH(hopMartii mopivHuiA 3BIT Mpo (hiHaHCYBaHHS
HEI0 IHHOBAI[IHHUX MPOEKTIB Ta PE3yNbTAaTiB iX BUKOHAHHS, & TaKOXK
MepioAnYHO iHGOPMYE TPOMAICHKICTD TPO:

pe3yabpTaTi KOHKYPCHOTO BifOOpY I1HHOBAIIMHMX MPOEKTIB
Ui JiepkaBHOi (piHAHCOBOI MIATPUMKH 1 BUJ HajgaHOi (DiHAHCOBOI
T ITPUMKH;
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pe3yNBTaTH KOHTPOJTIO BUKOHAHHS (DiHAHCOBaHWX IHHOBAITI THIX
MIPOEKTIB;

3aBepIlIeHi IHHOBAIliHi POEKTH Ta MPOEKTH, SIKUM ITPOAOBKEH1
TEPMIHH iX peaizamii i3 3a3Ha4eHHSIM [TPUYNH;

NOBEPHEHHS paHille HaJaHUX KPEIUTIB.

IHpopmyBaHHS 1OMO IHHOBAIIMHMX TPOEKTIB, Ha SKi
HNOLIMPIOIOTHCSL  MOJIOKEHHS 3akoHy Ykpainu «lIpo nepxaBHy
TaeMHUIIO» (3855—12), 3MiHCHIOETBCS 3 YpaxyBaHHIM [IOTO 3aKOHY.

Crarra 20. KomyHanbHi iHHOBaIifiHI (hiHAHCOBO—KpEAUTHI
yCTaHOBH

1. Jlns 3pmificHeHHs (piHAHCOBOI MIATPUMKH MICIIEBHX iH-
HOBAaL[IfHUX IIpPOrpaM OpPraHd MiICLEBOIO CAMOBPSAYBaHHS MOXYTb
CTBOPIOBAaTH KOMYHAJIBbHI Crieliai3oBaHi HeOaHKIBCHKiI iHHOBaIlifHI
(hiHAaHCOBO—KpEAWTHI YCTAHOBHU 1 MIAMOPSIKOBYBAaTH iX BHUKOHABUUM
OpraHaM MiCLIEBOTO CaMOBPSIyBaHHS.

2. KomyHanbsHi iHHOBamiiHI ()iHAHCOBO—KPEAUTHI YCTaHOBU
IUIOTh HA OCHOBI MOJIOKEHB (CTaTyTiB) MPO HUX, IO PO3POOISIOTHCS 1
3aTBEPAXKYIOTHCSI OPraHaMH MiCLIEBOTO CaMOBPSIIYBaHHS.

3. Komtn xoMyHallbHOI iHHOBamiiHOI (DiHAHCOBO—KPEIUTHOT
ycTaHOBUA (POPMYIOTHCS 32 PaxXyHOK KOIITIB BiATIOBIIHOTO MiCIIEBOTO
OFOIDKETY, 3aITyYeHHUX BITYM3HSIHUX T IHO3EMHUX IHBECTHUIIIH FOPHIMIHIX
Ta (i3u9HUX 0Ci0, TOOPOBLIFHUX BHECKIB IOPUINYHIX Ta (Pi3HUHHX OCIO,
BJIACHOI YW CIUIBHOI (hJiHAHCOBO—TOCTIONAPCHKOI [IiSUTHOCTI Ta 1HIIMX
JoKeped, He 3a00pOHEHUX 3aKOHOAABCTBOM YKPAiHM.

4. KomyHanpHa iHHOBaliiiHa (DiHAHCOBO—KpPEINTHA YCTaHOBA
3a paxXyHOK KOIITiB BiJIITOBITHOTO MiCIIEBOTO OFO/KETY MOXKE HaJaBaTh
cy0’eKkTaM IHHOBAITHOT TisUTEHOCTI AJIS peai3aliii HUMY iIHHOBAIli THIX
MPOeKTiB (piHAHCOBY MIATPUMKY, BHIU SKOi mependadeHi crarrero 17
LIBOTO 3aKOHY.

Komtin xomyHanpHOI iHHOBaidHOI (IHAHCOBO—KPETUTHOI
YCTaHOBH, LI0 (OPMYIOTHCS 32 PaXyHOK 3alydeHHX BITUHU3HSHHUX Ta
1HO3EeMHHX 1HBECTHIIH (DI3MYHUX 1 IOPHIUYHUX OCI0, TOOPOBIIHHHX
BHECKIB IOpUAMYHUX Ta (i3MYHUX OCi0, BiJf BIACHOI 4YM CILIBHOI
(hiHAaHCOBO-TOCIIONIAPCHKOT  MISUTBHOCTI Ta IHIIMX JDKEped, He
3a00pOHEHUX 3aKOHOAABCTBOM YKpaiHH, MOXYTb BUTPAuaTUCs HEIO
SIK Ha BCI IepepaxoBaHi y crarti 17 nporo 3akoHy BUAM iHBECTYBaHHS
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IHHOBaliWHO MisNTBHOCTI, TaKk 1 Ha IHIOI BHOW IHBECTYBaHHS,
niepenoaveHi [lonoxennasm (CraryTom).

5. Jna orpumanHa ¢iHaHCOBOI MIATPUMKH CYO €KTH
IHHOBAIIMHOT JISUTBHOCTI, IHHOBAIIMHI TIPOSKTH SKUX 3aHECEeHI
n0 JlepaBHOTO pEECTPY IHHOBAILIMHUX IPOEKTIB, MOAAKTH JO
KOMYHallbHOI ~ IHHOBAIiiiHOi  (PIHAHCOBO—KPEOUTHOI  YCTaHOBHU
IHHOBaIiHI MPOEKTH Ta BCi HEOOXigHI JOKYMEHTH, TMEpPeiK SKHX
BU3HAYA€ETHCS LI€I0 YCTaHOBOIO.

6. KomynanbHa iHHOBaIiiiHa (iHaHCOBO—KpEAUTHA YCTaHOBa
OpraHi3oBye€ KOHKYPCHUH BinOip IHHOBAaLliHHMX MPOEKTIB sl ix
¢inancoBoi miaTpuMkn. KoHKypcHI BiOOpH 1HHOBaliWHUX MPOCKTIB
3MIHCHIOIOTHCS Ha 3acajiaX MpO30POCTi, BITKPHUTOCTI, TTIACHOCTI.

7. Cy0’exT iHHOBalIHHOI MiSIFHOCTI, IHHOBAIIMHUN MPOEKT
SIKOTO TIPOMIIOB KOHKYPCHUH BinOip, 3aJIe)KHO BiJ BCTaHOBJICHOTO
KOHKYPCHOIO ITPOLIEAYPOI0 PEUTHHTY MOKE OTPUMATH BiJl KOMYHAJIBHOT
iHHOBaliiHOI (IHAHCOBO—KPEAUTHOI YCTaHOBH OIWH YH KiJIbKa
nependayeHux crarrero 17 nporo 3akoHy BUIB (hiHAHCOBOT MiATPUMKH.

8. ®diHaHcoBa MIATPUMKA KOMYHAJILHOIO 1HHOBAIIHHOIO
(hiHAaHCOBO—KPEANTHOIO YCTAHOBOK) IHHOBANIMHUX MPOEKTIB MUISIXOM
HaJaHHA KPEOUTIB UM TepeJaBaHHsl MaiHa y Ji3HHT 3I1MCHIOETBCS 3a
YMOBHM HAasBHOCTi TapaHTill MMOBEPHEHHS KOIITIB y BUINISAAI 3acTaBU
MaifHa, JOTOBOpY CTpaxyBaHHs, OaHKIBCHKOI TapaHTii, JOTOBOPY
HOPYKH TOLIO.

9. KomyHanpHa iHHOBaIiiiHa (hiHAHCOBO—KpEAWTHA YCTaHOBA
3MIACHIOE CYTIPOBOKECHHS peaji3allii iHHOBAIIHUX MPOEKTIB, SKi HEIO
(iHaHCYIOTBCS, Ta KOHTPOJIOE MLIJIbOBE BHUKOPHCTAaHHA CyO’€KTaMu
IHHOBALIHHOI MISIbHOCTI HaJaHUX HEIO KOIITIB.

10. ®inancoBa MmITPUMKA peajizalii 1HHOBAIIMHUX MPO-
eKTiB MOKE HaJaBaTHUCS KOMYHAJIHHOIO 1HHOBAIIMHOIO (hiHAHCOBO—
KPEOUTHOIO YCTAaHOBOIO Y ()OPMi ITOCIIIIOBHUX TPAHILIIB 32 PE3yJIbTaTaMH
KOHTPOJTIO X0y BUKOHAHHSI TPOEKTIB.

11. KomyHanbHa iHHOBaliliHa (iHAHCOBO—KPEAUTHA YCTaHOBA
MoJlae y MICIIEBUX 3aco0ax MacoBoi iHhopMarlii OPIYHUE 3BIT 1010
npo¢iHaHCOBaHUX HEI0 IHHOBALIWHUX TMPOEKTIB Ta pe3ym,TaTiB ix
BHKOHAHHSI, 4 TAKOXK MEPIOAMIHO iH(pOpMyeE FpOMa,Z[CBKICTL po:

Pe3yNbTaTH KOHKYPCHOTO BiOOpY 1HHOBaLIHHUX MPOEKTIB IS
(hiHaHCOBOT MIATPUMKH 1 BUA HaaHOiI (hiHAHCOBOT MIATPUMKH;

Pe3yABTaTH KOHTPOJIIO BUKOHAHHS (D IHAHCOBAHUX IHHOBALIIHHUX
MIPOEKTIB;
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3aBepIleHi IHHOBaIliHi IPOEKTH Ta MPOEKTH, SIKUM ITPOAOBKEH1
TEPMIHH iX peatizaiii i3 3a3Ha4eHHSIM [TPUYIHH;

[IOBEPHEHHS paHillle HalaHUX KPEAUTIB.

IHpopmyBaHHS 1OMO IHHOBAIIMHMX TPOEKTIB, Ha SKi
NOUIMPIOIOTHCSL  MOJIOKEHHS 3akoHy Ykpainu «lIpo nepxasny
TaeMHUIIO» (3855—12), 3MiHCHIOETBCS 3 YpaxXyBaHHIM [IOTO 3aKOHY.

Po3min V

OCOBJIMBOCTI B OIIOAATKYBAHHI TA MUTHOMY
PEI'VIIIOBAHHI IHHOBAIIIMHOI JIAJIBHOCTI

{Crartro 21 BuximoueHo Ha miactaBi 3akoHy Ne 2505-1V
(2505-15) Bix 25.03.2005}

{Crartrio 22 BukimoueHO Ha miactaBi 3akoHy Ne 2505-1V
(2505-15) Bix 25.03.2005}

Po3znin VI

MDKXHAPOJIHE CIIIBPOBITHULITBO Y COEPI IHHOBAILIHOI
JAJIBHOCTI

Crartst 23. MiXKHapoaHI JOTOBOPH NPO CIHIBPOOITHULTBO Y
cthepi iHHOBAIIHOT MiSTTBHOCTI

1. SIk110 Mi>KHAPOTHUMHU JTOTOBOPAaMH, Y9aCHUKOM SIKUX € YKpa-
1Ha 13ro/1a Ha 000B’I3KOBICTH SIKMX HaTaHa BepxoBHoto Paoro Ykpainu,
BCTAHOBJICH] iHII MpaBwiIa, HIX Ti, M0 TiepeadadeHi 3aKOHOJaBCTBOM
VYkpainu y cepi iHHOBaLiHHOI AISTIBHOCTI, 32CTOCOBYIOTHCS IIPaBUIIa
MDKHApOTHUX JOTOBOPIB.

Posznin VII
[MPUKIHLEBI I[TOJIOXKEHHA
1. Le#t 3akoH Habupae YMHHOCTI 3 AHA HOro omyOniKyBaH-

HSl, KpIM YacCTHHH TpeThoi ctarTi 16, crareit 21 ta 22, siki HAOUPAIOTh
yuHHOCTI 3 1 ciung 2003 poky. [lepenbayeni mynkrom 3 pozainy VII
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«lIpukiHIIeBI TONOXEHHS» 3MiHM J0 3aKOHIB YKpaiHW HaOHparoTh
guHHOCTI 3 1 ciuas 2003 poky.

2. Kabinety MiHicTpiB YkpaiHHl y IECTUMICSIHAN CTPOK 3 JTHS
OIyOJTiKyBaHHS IIbOTO 3aKOHY IMPUBECTU CBOi HOPMAaTHBHO—TIPaBOBI
aKTH y BIAMIOBIAHICTE 3 IIMM 3aKOHOM i moniat BepxoBHilt Paxi Ykpainn
MIPOMO3UIII] MO0 BHECEHHS BiAMOBIIHUX 3MiH JI0 3aKOHIB YKpaiHU.

{Ilyaxr 3 posminmy VII BukiIroueHO Ha miAcTaBi 3akoHY
Ne 2505-1V (2505-15) Bix 25.03.2005}

IIpesunent Ykpainu JLKYUMA

M. KuiB, 4 nunus 2002 poky
Ne 40-1V



CIIMCOK BUKOPUCTAHUX JKEPEJI

10.

I1.

3akoH VYkpainm «IIpo iHHOBamiliHy IisIBHICTE». Bimomocri
Bepxosnoi Pagu Ykpainu. 2002 p. Ne 36.

Ber . I'psnymee noctunaycTpuaibHoe oomiecTBo. OmbIT COIM-
QJIBHOTO MPOTHO3UPOBAHUS: TIep. ¢ aHIL. — M.: Academia, 1999.
bpuu B. Sl., Jlimra6a JI. B., Mukutiok II. Il. KomrerenTHicTh
MEHEIDKEpiB B CHCTEMi OXOPOHH 310POB’ s : MOHOTpadist. TepHOTILIE :
THEY, 2018. 192 c.

Bpuu B. f., Kopman M. M. KpeatuBHuii MEHEIKMEHT : i APyYHHUK.
Tepuomnins : THEY, 2018. 220 c.

Bacunenko B. O., llImareko B. I'. IHHOBaLiiHNM MEHEIKMEHT :
Hapd. 1moci0. 3a pen. B. O. Bacumenko. KuiB : LleHTp HaBY. 11-pH,
2005. 440 c.

Bacunienko B. O. Teopist Ta nmpaktuka po3poOKy YIpPaBIiHCBKUX
pimens : HaBy. noci6. Kuis : IIYJI, 2002. 420 c.

BnacoBa A. M., KpacHokyrchka H. B. IHHOBamiiiHuN MeHEIX-
menT. Kuis : KHEY, 1997.

ExonoMika i opraHizamis iHHOBAIIMHOI JiSIIBHOCTI : MiAPYYHUK /
O. L. BonkoB, M. II. Jlenucenko, A. II. I'peuan Tta iH. ; mim.
pen. mpod. O. 1. Boakosa, mpod. M. I1. [enucenka. Kuis: B/]
«[Ipodecionam», 2004. 960 c.

NoxuaM. A.,Craaguuk B. B. ExoHOoMiKa i1 opraHi3aiiis iHHOBaI[i i1HOT
TisSTTEHOCTI : HaBd. moci6. Kuis : Bua. nentp «Axamemis», 2005.
400 c. (AmpMa-marep).

Innsmrerko C. M. YipaBiiHHS iHHOBALliHHAM PH3UKOM: TIPOOIEMH,
KoHuemnuii, meroan : Hap4. moci6. Cymu : BT/l «VYuiBepcanbHa
kauray, 2003. C. 278 [10 c.]

KpacnokyTpcrka H. B. InHOBawiit MeHemxMeHT : HaBd. nocio. K. :
KHEY, 2003. 504 c.



516 IHHOBALIIHWIA MEHEMXMEHT

12. MuxkwnTtiok I1. I1. B3aemM03B’ 30K 1HBECTHIIIIHOI Ta 1HHOBAIIITHOT
JisUTBHOCTI  CyO’€KTIB TOCHOAAPIOBaHHS: HayKOBO-TEOPETHUHHMA
acrekT. |HHOBaLidHWI MeXaHi3M YIpaBIiHHA CyO0 eKTamu
rocrojaproBanHs : MoHorpadis / 3a 3ar. pexa. I1. II. Mukutioka.
Tepnomins : Bun.-momirpad. nentp «Exonomiuna nymka THE Yy,
2014. C. 8-30.

13. Muxkutiok II. II. [eBecTUIIMHO-IHHOBALIWHUI MEHEIKMEHT
HaBu. 1oci0. / [1. IT. MukuTtiok. — Tepromins : BIIL «Exonomiuna
nymka THEVY», 2015. 52 c.

14. MukwuTiok II. I1., Kpuceko XK. JI., Crounmnsic C. M., OBCSHIOK-
bepnanisaa O. ®@. [HHOBaIIHHNN PO3BUTOK MiAPUEMCTBA ; HABY.
rroci6. Tepromins : I «IIpuaTtep Indopm», 2015. 224 c.

15. Mukutiok II. II. Cucreme y3aragbHEHHS BITYM3HSIHOIO 1
3apyOi>KHOTO JIOCBiZy OI[IHKM e()EKTUBHOCTI 1HBECTHIIHHO-
IHHOBaLIWHOT MisIbHOCTI mianpuemcTBa. BicHuk HarionansHoOro
YHIBEpCHTETY BOJHOTO TOCIIOJIAPCTBA Ta TPUPOJOKOPUCTYBAHHS :
30ipHUK HayKoBUX mpanb. Pieae, 2013. Bum. 2(62). C. 244-253.

16. MuxwuTiok I1. I1. YripaBninHs iHHOBaisiMu : HaBd. Ioci0. TepHOMiIHL
: THEY «ExoHomiuna gymkay, 2013. 390 c.

17. Mukutiok II. II. VYmpaBuinHS nOpoekramu : HaBd. mocibd. /
I1. TI. MukwuTtiok, B. S. Bpuu, T. JI. XKemtok Ta iH. ; mig pen.
I1. IT. MuxuTtioka. Tepromins : Exonomiuna agymka, 2017. 320 c.

18. MukwuTiok 1O. I. Brutus akTopiB pu3nKy Ha CUCTEMY yIPaBIIiHHS
IHBECTHULIITHO-1HHOBAI[ITHUMU MpOeKTaMu JKATIIOBOTO
OymiBHMITBA. AKTyalbHi MpoOJIeMH MEHEKMEHTY B YMOBax
IHHOBaLiHOTO PO3BUTKY EKOHOMIKM . 30. Te3 JOM. BCEYKD.
HayK.-nipakT. koH(}. (M. TepHomins, kBiT. 2018 p.) / penxon. :
M. M. llxineusk, I1. I1. Mukutiok, A. ®. MenpauK [Ta iH.] ;
BiamoB. 3a Buml. M. M. llkineasak. Tepuomias : THEY, 2018.
C. 317-319.

19. MuxkuTiok 1O. 1. Ynpasninus noprdenemM iHHOBaLifHO-1HBECTHIIIH-
HUX [IPOEKTIB Y )KHUTIOBOMY OyaiBHUITBI BicHuk TepHOMiNbCHKOTO
HAI[IOHAJILHOTO eKOHOMIYHOro yHiBepcurety. 2019. Bum. 1.
C. 151-159.



CrivcoKk BUKOPUCTaHUX AXKEPEs 517

20. MuxkuTtiok, I1. I1., CeniB b. I'. InHoBamiiina HiSJIBHICTH : HaBY.
moci6. K. : IIVJ1, 2009. 392 c.

21. MuxkuTtiok I1. T1. InHOBaIMHUI MEHEIHKMENT : HaB4Y. noci0. Kuis :
IVJI, 2007. — 400 c.

22. Moxiit A. I, Iomskosa FO. B., Ocizaa O. I1., babers L. I'. MixxaapomHmiz
IHHOBALIMHUI MEHEPKMEHT : HaBY.-METO/I. ITOCI0. JJI CAaMOCTIAHOTO
BUBUYeHHS Kypcy. — JIbBIB : Bun-Bo JIKA, 2004. — 308 c.

23. Creuenko [I. M. InHoBauiiiHi opMHU perioHaILHOTO PO3BUTKY :
HaBy. noci0. — Kuis : Buma mxomna, 2002.

24. YeprouboB /1. M., HelikoaJl. 1. MeHeIXXMEHT 1HHOBAI[IIHO-1H-
BECTHUIIIHHOTO PO3BUTKY MiANMpHEMCTB Ykpainu. KuiB : 3HaHHS:
KOO, 1999.

25. lkinmeasik M. M., Oscanrok-bepnanina O. @., Kpuceko XK. JI.,
HemkiB I. O. MenemkmenT : Hapy. noci6. TepHomins : KPOK,
2017. 252 c.



HAYKOBE BUJTAHHA

Ilerpo IlerpoBuy MUKUTIOK
Bacuanb SApociaasosny bPUY
Muxaiiino Muxanosuy HIKIJIBHAK
FOuis Iropisna MUKHUTIOK

THHOBAIIIMHUN
MEHEJKMEHT

HIAPYUYHUK

3a peoaxyicio 00OKmMopa eKOHOMIYHUX HAYK,
npogecopa I1. I1. Muxumroxka

Kowmm’rorepra Bepetka: Onveu Crumax
Huzaiin oOknaguaku: Mapii FOpkie

Miamucano no apyky.16. 09. 2019 p.
®dopmar 60x84 1/16. I'apuitypa Times.
Manip opcetHuii. Apyk Ha ryOmikaropi.

YMoB. 1pyk. apk. 30 O0ik.-BHA. apk. 26
3am. Ne V-125-16. Tupax 100 npum.

BunaBens Ta BUTOTOBIIIOBAY
TepHOMiNBCHKUI HAllIOHATBHUN €KOHOMIYHUI YHIBEpCUTET
Byi. JIbBiBCEKa, 11, M. TepHomiis, 46004

CBiJIOITBO PO BHECEHHS Cy0’€KTa BUJABHUYOI CIIPABH
1o epxasroro peectpy BuaasuiB JIK Ne 3467 Bix 23.04.2009 p.

Bunasuuyo-nonirpadivnunii nentp «Exonomiuna nymxa THEY»
ByIl. bepexanceka, 2, M. TepHominb, 46004
ten. (0352) 47-58-72
E-mail: edition@tneu.edu.ua



