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INEPEIMOBA

MeTow BUKJIaJaHHS HABYAJIBHOI JUCHUILTIHM «YTIpaBIiHHA SKICTIO» € cOopMyBaTH Yy
CTYJICHTIB CHUCTEMY 3HaHb 3 TEOpli Ta METOMOJIOTIi YIIPaBIiHHS SKICTIO, IPUHITMITIIB TOOYAOBH Ta
(GyHKLIOHYBaHHS CHCTEM YIPABIIHHA SIKICTIO I PI3HUX BHJIB TOBapiB (MPOAYKIIi, MOCIYT),
BUBYEHHS HOPMAaTHBHO-3aKOHO/AaBUYMX, OPraHI3allitHUX Ta E€KOHOMIYHUX IHUTaHb 3 YIPaBIIiHHA
SKICTIO TOBapiB (IIOCIyT).

OCHOBHUMM 3aBJIAHHSIMH BUBYEHHS JUCLUIUIIHYU «YIPABIIHHS SKICTIO» €:

- 3aCBOEHHS TEPMIHOJIOTI 3 YIIPaBIiHHS SKICTIO;

- OBOJIOJIHHS TIPOOJIEMOIO SKOCTI HAa CY9aCHOMY €Tarli Ta ii BIUIMB Ha PO3BUTOK €KOHOMIKH
KpaiHu;

- BUBUCHHS BITYM3HSIHOTO Ta MIDKHAPOJHOTO JOCBIAY YIPaBIIHHS SKICTIO TOBAapiB AJIS
MOJJAJIBIIOTO HOTr0 PO3BUTKY;

- CTBOPEHHS 1 BIPOBAJKEHHS CCTEM SIKOCTI TOBapIiB;

- BUKOPHUCTAHHS METOJOJIOTIYHMX OCHOB YIPABIIHHSA: 3arajbHi MiAXOI, MPUHLIMUIH Ta
METOAM pOOOTH IT0JI0 SKOCTI TOBAPiB;

- MpaBWJIa PO3POOJICHHS CHCTEM YIPaBIiHHSA SKICTIO TOBapiB: MEXaHI3M YIpaBIiHHS,
OPUHIUOM Ta (QYHKLII cHcTeM, cUcTeMa

- sikocTi ToBapiB y crangaptax ISO cepii 9000, ToTanbHe ynpaBIiHHS SKIiCTIO;

- ONaHYBaHHS €KOHOMIYHUX MPOOIIEM SKOCTI;

- O3HAWOMJICHHS 3 OCOOJMBOCTSIMHU OJEp)KaHHS 1 Tamy3sMud €(pEeKTHBHOTO BHUKOPWCTAHHS
PI3HOMaHITHOI MPOYKIIii, IO BUPOOISETHCS B YKpaiHi.

3riZiHO 3 BUMOT'aMHU OCBITHBO-TIPOQECIifHOT MPOrpamMu CTYJCHTH TIOBUHHI:

3Hamu:

- KJTFOYOBI IOHATTSI, KATEropii Ta MPUHIUIH YIIPABIiHHSA SKICTIO;

- 3HaYeHHs Ta eTanu (opMyBaHHs IPOLIECY YIPABIIHHS AKICTIO;

- JOKYMEHTOOOIT B CHCTEMi YIPaBIIiHHS AKICTIO;

- €JIEMEHTH MOJITUKH SKOCTI aOCTPAKTHOTO MiANPHEMCTBA;

- CKJIaJIOBl €JIEMEHTH CHCTEM Ta CHEHH(IKy CHUCTEMHOTO YIPaBIIHHS SIKICTIO B PI3HHUX
rajgy3sx eKOHOMIKH;

- KJIaCU4H1 Ta HOB1 METOJ YIIPABIIIHHSA AKICTIO;

- IpU3HaYeHH4 1 CTpYKTypy cranaaptis ISO cepii 9000;

- Bumoru craaaptiB ISO cepii 9000 no moneni 3a0e3neyeHHS SIKOCTI,

- METOJIOJIOTIIO OIIIHKH JisSIbHOCTI Ta pe3ysbTaTiB AisSUIBHOCTI MIIIPUEMCTBA 38 KPUTEPIIMU
Ipemiii 3 sIKoCTi;

- METOJIOJIOTII0 Oe3MepepBHOTO BAOCKOHAJEHHS MiSUIBHOCTI MiANPUEMCTBA BIAMOBIIHO 10
koH1emnii TQM;

- 3HaYeHHs 1 mpouenypu cepTudikaiii cUCTEMH SKOCTI Ta ayAMTy SKOCTI;

- OCHOBHI (hopMu 30UpaHHs, aHaANI3y (IHAHCOBUX JaHUX, GOpMHU (PIHAHCOBOI 3BITHOCTI MPO
TISUTBHICTD MIATPUEMCTB Y Taly31 IKOCTI.

emimu:

PO3pOOIIATH MOMITUKY MiJIPUEMCTBA B TaTy31 YIIPaBIIHHS SKICTIO;

- po3paxoByBaTH €PEKTUBHICTh Ta BUTPATH Ha 3a0€3MEeUEHHS IKOCTI;

- BU3HAYaTU CTPYKTYPY 1 rOJI0BHI NoJjoxkeHHs «KepiBHHUIITBA 3 SIKOCTI»;

- BuOuparu HeoOximHi cranmaptu ISO  cepii 9000 3anexxHo Big — cnenugiku
MiIPUEMCTBA;

- PO3pOOJIATH TOJIOBHI €JIEMEHTH CHCTEM YIPABIIHHS SKICTIO 3a MOJEIsIMU cTaHaapTiB [SO
cepii 9000;

- po3poOJIATH OCHOBHI €JEMEHTH CHCTEMH SKOCTI 3rigHo 3 KoHIemnmiero TQM,
BUKOHATHU OLIIHIOBaHHS MOOYIOBaHOT CUCTEMH 3a KPUTEPIsIMHU €BPOIEHCHKOI IpeMii 3a SIKICTb;

- BUOUpaTH ONTUMaIbHY (QopMy 30HMpaHHS, aHANi3y 1 OOPOOKHM €KOHOMIYHUX JaHUX IPO
TISUTBHICTD Y raly3i sIKOCTI Ta (PYHKIIOHYBaHHSI CUCTEMH SIKOCTI;

- pO3pOOIIATH MEXaHI3M YIPABIIIHHA €KOHOMIKOIO SIKOCTI.



IIporpaMa HaBYAJIbHOI AU CHUIIIHA

Tema 1. [IpoOjiemu IKOCTI Ha Cy4acHOMY eTaii

[Ipobnema  sikocTi  AK (akTop  MIABUINEHHS  DPIBHA KUTTS  HACENCHHS KpaiHH.
B3aeM03’s130K SIKOCTI TOBapiB, MO’ sS3aHUN 3 YCIIIXOM Ta €(EKTUBHICTIO PO3BUTKY HalllOHAIBHOT
€KOHOMIKH, KOHKYPEHTOCIPOMOXHICTIO, HAIIIOHATBHUM MPECTHKEM KpaiHu Ta 000pOHO3/IaTHICTIO.

SkicTh TOBapiB 1 PO3BUTOK HAYKOBO-TEXHIYHOTO Ta COLiaJIbHOTO mporpecy. [linBuiieHHs
SIKOCTI TOBapiB 3 COMIAILHOTO, TEXHIYHOTO Ta €KOHOMIYHOro morisiny. HapomHorocmomapchke
3HAYEHHS SIKOCTI TOBapiB HApOAHOIO CHOKMBaHHA. Ponb cTanmapTtusaimii Ta MeTposorii B
3a0e3neyueHHi Ta MiIBUIIEHH] IKOCTI MPOJIYKIIii.

BrumB sxocti TOBapiB Ha pPO3BUTOK BHYTPIIIHHOTO Ta 3O0BHINIHBOTO PUHKIB. SKICTh
MPOAYKIT Ta MEXaHi3M 30BHIIIHBOCKOHOMIYHHX 3B’513KiB. KOHKYpEHTOCIIPOMOXHICTh Ta SIKICTh
ToBapiB. [IOHATTS KOHKYpeHIi SK eJeMeHTa PHHKOBOTO MeXaHi3My, (opMu B3aemoii
PUHKOBUX CYO €KTIB, EeKOHOMIUHE CYIIEpPHULITBO 3a YacTKy PHHKY. 3B’s130K
KOHKYPEHTOCTIPOMOYKHOCTI TOBapiB 3 MPUOYTKOM. B3aeM03B’s130K I[IHA Ta
KOHKYPEHTOCIIPOMOKHOCTI TOBapy.

Tema 2. OcHOBHI NOHATTS Ta KATeropii ynpapJiiHHA AKiCTIO

TepmiHosoriss B ramy3i yopaBIiHHS SKICTIO Ta cuUcTeM SKocTi. [IoHATTS Ta kareropis B
rajy3i ympaBiIiHHSA SKICTIO TOBapiB. 3HAYCHHS OCHOBHHX KaTETOpiil B Teopii yInpaBIIiHHS.

VYropaBiiHHA SKICTIO TOBapiB sIK METOJ 1 BHJA MJISUIBHOCTI OINEPATUBHOIO XapakrTepy,
CTIPSIMOBAHWH Ha BUKOHAHHS BUMOT JI0 iX SIKOCTI. SIKICTh SIK CYKYIHICTh XapaKTePUCTUK MPOAYKIIi,
10 HAJIEXHUTh 10 I MOMJIMBOCTI 33J0BOJIBHATH NOTPEOM JIIOJMHU, HACEJEHHS, CYCILIbCTBA.
[ToHATIHHMIA pAI  SKOCTI: XapaKTEpUCTHKA, BIACTHBICTH, sKicTh. CHcTeMa, HOMEHKJATypa
MMOKA3HUKIB SKOCTI IMIPOTYKITii.

[Monarrs mpo cucremu skocti. Cucrema SKOCTI K CYKYHHICTh OpTraHizaliiHOi
CTPYKTYPH, METOIB, IMPOIECIB 1 pecypciB, IO HEOOXiTHI IS 3MIHCHEHHS KEPIBHUIITBA SKICTIO.
OyHKIII cucTeM ympaBiiHHA fKicTiO. [H(popMmaliiiHe 3a0e3neueHHs] CUCTEM YIPAaBIIHHS SKICTIO.
Kputepii o1iHKu cuCTEM yIpaBliHHSA SKICTIO TOBapIB.

Tema 3. YnpasiinHs sIKicTIO TOBapiB Ha PIBHI miAIpueEMcTBa

CydacHuil miaxif O YNpaBIiHHS SKICTIO TOBapiB Ha BUPOOHUITBI. OCHOBHI HampsMH
BJJOCKOHAJICHHSI [JISUIBHOCTI: 3alliKaBJIEHICTh BHIIOI0 KEPIBHULITBA; CTBOPEHHS KOJIET1aJIbHOIO
KEpIBHUIITBA 3 TOKpAIaHHS AISUTBHOCTI; 3aJTy4€HHS BCHOTO KEPIBHOTO CKJIaAy; 1HIUBITyalbHA
y4JacTb CIIy’KOOBLIB 1 HpaIliBHUKIB; T'PYNU 3 BJOCKOHAJIEHHS CUCTEM 1 NPOLECIB; 3aIy4yeHHs
MOCTaYaJIbHUKIB; 3a0e3Me4YeHHs [KOCTI (YHKIIOHYBAaHHS CHCTEM  YHOpaBIiHHSA; (OpMyBaHHS
cTpaTerii 1 TakTHKH; CTBOPEHHS CHCTEM 3a0XO04yBaHHs. JlisUIbHICTH BUILOIO KepiBHUIITBA, HOTro
POJIb B YCIIIIHINA peai3alii mpoIecy MmoKpamanHs JisJIbHOCTI Ta CHCTEM SKOCTI TOBapiB.

IMoniTuka y cepi sKOCTi Ta OCHOBHI MPUHLMIN JisuibHOCTI. DOpMyBaHHS cTpaTerii i
TaKTUKH.

KepiBHHIITBO 3 MOKpalIaHHS JiSUIBHOCTI: KEpIBHUN CKJax 1 agMiHICTpaTWBHA rpymna Jyis
MOKpaIaHHs MisUIBHOCTI, poOOTa 3apaju MOKpAIlaHHS TIsUTBHOCTI, OI[IHKAa BUMOT 1 JOCATHYTHX
pe3yibTaTiB, aritaiis Ta HaBYaHHS POOITHUKIB MiAnpueMcTB. OO’€KTH, pecypcu Ta METOAU
KEepiBHHULITBA.

VY4acTh ynpaBIiHCHKOTO MIEPCOHANY Y BIIOCKOHAJIECHHI AISJIbHOCTI OpraHi3arii.
Camoarecrairis. KonekTrBHa y4acTh y BIOCKOHAJEHHI IiSiIbHOCTI. ['ypTKH SKOCTI. YTIpaBiaiHHS
MEPCOHAIIOM y TIPOIECi BJOCKOHATICHHS JiISTTbHOCTI.

Tema 4. BiTun3HsaHMIT 10CBiX yNpaBJIiHHSA AKICTIO
3apo/KeHHSI €NIEMEHTIB YIPAaBIIHHS SKICTIO HA OCHOBI PO3BHUTKY Ta BIPOBAIKEHHS
CTaHJIapTHU3aIlil.
[TocnimOBHICTE PO3BUTKY YMPABIIHHS SKICTIO y KpaiHi: KOHTPOJIb SIKOCTI, OIIHKA SKOCTI,
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CUCTEMHUH MIAX1J 0 YIPaBIiHHS SKICTIO. PO3BUTOK KOHTPOJIIO SIKOCTI JUIsl OTpUMaHHS iHdOopMartii
mpo 00’ekT ympaBiiHHSA. Bumu oninku sikocTi. Po3poOka mMeTomiB oriHIOBaHHS SKOCTI. Po3poOka
CHUCTEMHOTO MiAXOAY A0 YNPaBIiHHS SKICTIO TOBapiB Ha BITYM3HSHHUX MiAnpueMcTBax. DakTopw,
110 BIUIMBAIOTh HA SIKICTh TOBApIB.

Po3BUTOK cuCTeM yIpaBiiHHS SKICTIO: cHcTeMa 0e3/1e()EeKTHOTO BUTOTOBJICHHS MPOMYKIIiT
(BBII); cucrema «fkictb, HamilHiCTh, pecypc 3 mepmoro BupoOy”’ (KAHAPCIII); cuctema
oe3nedextHoi mpari (CBII); cucrema HaykoBoi oprasizamii poOIT 3 MIABUIICHHS MOTOPECYPCiB
neuryniB (HOPM); komiuiekcHa cucTema ympaBiiHHS — skictio  npoaykuii  (KCY SIT);
KOMIUIEKCHA CHCTEeMa YIIPaBIIHHS SKICTIO MPOAYKIli Ta epexkTuBHe BUKOpHCcTaHHs pecypciB (KCY
SIl i EBP); xoMiuiekcHa cucrtemMa minBuiieHHs edexTuBHOCTI BupoOHHUTBa (KCVYEB).
JIoCSITHEHHSI Ta HEJIOJIKHU IIUX CUCTEM SIKOCTI.

CyuacHa TexHIYHA MOJITUKA B Taiy3l yNpaBlliHHS SIKICTIO TOBapiB B YKpaiHi.

Tema 5. MixkHapoaHHii 10CBiJ YIIPABJIiHHA SAIKICTIO

[TocnimoBHICTE PO3BUTKY METOJIB 1 MIAXOIIB IO YIPABIIHHS SKICTIO y CBITi: IepeBipka
SKOCTI Ta BUNPOOYBaHHS, KOHTpodb skocTi (QC); cucremm 3abe3nedeHHs skocti  (QA),
ynpaBimiHHA ~ skictio  (QM), ToTtanmpHe (BcesaraysibHe) — ympaBiiHHA  skicTio  (TQM).
XapaKTepuCcTUKa KOXKHOTO €TaIly YIPaBIiHHS SKICTIO Ta iX YIOCKOHAJICHHS.

HopmyBaHHST TEXHIYHMX BHMOT JI0 SKOCTI Ta CHCTEM SKOCTI Ha PI3HUX pPIBHIX:
MDKHApPOJHOMY, €BPONECHCHKOMY 1 HalliOHATHbHOMY. B3a€M03B’ 130K MI>KHAPOIHOTO, €BPOINEHCHKOTO
1 HaliOHAJIBLHOTO HOPMYBAaHHS SIKOCTI Ta CHCTEM SKOCTi: CTaHJApPTHU3AIis, METPOJIOTis,
cepTudikaris.

JlocBin ympaBiiHHS SKICTIO TOBapiB y pi3HuxX kpainax city: CIUA, fAnonii, 3axigHiii
€Bpori, kpainax A3ii Ta Adpuxu. [lopiBHAIBHMI aHANI3 JOCBiAYy B rayly3i YHpaBIiHHS SKICTIO
TOBapiB PI3HHUX KpaiH CBITY Ta YKpaiHu.

Tema 6. ToranbHe ynpasiainns skictio (TQM)

IcTopist po3BUTKY TOTaJbHOTO YIpaBIiHHS sKICTIO B pi3HMX KpaiHax: CIHA, Snowii,
Benuko6puranii, Himequnnu ta iH. OCHOBHI cki1aioBi Ta npuHiunu TQM. B3aemo3B 5130k cuctem
sxocti BiagnosigHo 10 ISO cepii 9000 3 nmpuHLIMIIaMU TOTAJILHOTO YIPaBIiHHA sIKicTIO. MeToau Ta
3aco0M, HEOOXiHI M MOBHOTO 3aCBOEHHS MPHHLUIIB TOTAJIbHOTO YIPABIIHHS SKICTIO.
VY nockonanenHs sikocti TQM: 3HaHHS CBO€1 oprasizanii Ta 3HaHHS MTOKYMIIS, 3aJ0BOJIEHHS OTPed
CMOXMBaya, BUKOPHUCTaHHA HAyKOBUX HIAXOJIB /O TMOJINIIEHHs sKocTi (uukia JlemiHra,
CTaTUCTUYHI METO/IN).

[TpyHIMOM OLIHKK CHCTEM SIKOCTI Ta iX KpuTepii: nmpemis [leminra B SnoHii, HarjioHanbHa
npemis 3 sixkocti CIHA  im. Manbkona bonapinxka. €Bponelicbka mpeMis 3 SKOCTI, IPeMist ypsay
Pociiicekoi @enepartii B ramysi sIKOCTi, IpeMist B rajry3i SKOCTi B YKpaiHi. 3acTOCyBaHHsS KPUTEPIiB
npeMiil 3 SKOCTI s MPOBEIEHHS CaMOOLIHKM (pipM, MIANPUEMCTB, oprasizauii. TexHomoris
CaMOOLIIHKH.

Hocsin BopoBakeHHs cucteMd TQM y pi3Hux cdepax AISUIBHOCTI: MPOMHUCIOBOCTI,
Jep>KaBHUX CTPYKTypax, 00iry, 6i3Hecy, chepi 00CTyroByBaHHS.

Peanizariis MeTo/11B TOTAJILHOTO YIPABIiHHSA AKICTIO B YKpaiHi.

Tema 7. CucreMHuii miaXig 10 npodieMu ynpapaiHHS AKICTIO

HInaxu migBuiieHHs skocTi. PakTopH, L0 BIUIMBAIOTH Ha sKicTh. ETamu 3abe3nedyeHHs
SKOCTI: CUCTeMAaTH3allisl moTped CIOKKUBAYiB, SIKICTh MPOEKTYBAHHSA, SIKICTb BUPOOHHIITBA, SKICTh
BUPOOY, AKICTb TOBAPOPYXY, AKICTh BUKOPUCTAHHS.

[TpuHIMNI CTBOpPEHHSI CHUCTEMH YIPABIIHHA SKICTIO. EIEeMEeHTH, CHCTEeMH YIpaBITiHHS
akicTio. Kimacudikariiss 3axoiB, 10 BIUIMBAIOTh Ha SIKICTh: TEXHIYHI, OpraHi3alliiiHi, eKOHOMIYHI,
comianbHi. €IHICTB 1 B3aEMO3B’ 30K IMX 3aXO07IiB MI0/I0 TTOKPAIIaHHS SIKOCTI.

CucteMHU# MigXiq 10 YIPaBIiHHS SKICTIO, po3po0Ka 1 BUKOPUCTAHHS METOIB YIPaBIiHHS
SKICTIO Ha PIBHI MIANPUEMCTB, GipM, 00’eqHaHb. Mojeni CUCTeMU YNpaBIiHHS SKICTIO: MOJEIb
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Oeiirenbayma, monens Etunarepa-Cituara, wmogens JkypaHa. YIOCKOHaJI€HHS  CHCTEM
YIIpaBIIiHHSA SKICTIO.

Tema 8. Cucrema sikocti B crangaprax ISO cepii 9000

3aranpHa xapakrepuctuka cranaapTiB ISO cepii 9000: ISO 9000; ISO 9001; ISO 9002; ISO
9003; ISO 9004. OcobmuBocti MixkHaponHux cragaaptie ISO 9000: 3axuct cnoxuBaua Bij
HeOe3MeuHoi MIPOMYKIli, TMOJMITHKAa B Taly3l SKOCTI, BpaxyBaHHS KOHKPETHOI JisJIbHOCTI
OiANprUeMCTBA Ta 3a0€3Me4YeHHs SKOCTI KOHKPETHOI MPOAYKIil, BCTAHOBJICHHS >KUTTEBOTO
IUKITY TpoayKmii (“merii sSKocCTi”), Opi€HTalis Ha CIOoXuBada. Poib  BXIJHOTO  KOHTPOJIIO
MmartepianiB, HamiB(aOpUKaTiB, KOMIUIEKTYIOUMX BUPOOIB Ha SIKICTh MPOAYKLii. BpaxyBaHHs Ta
OIlIHKA BUTpAT Ha sKicTh. OpraHizariiina CTpyKTypa i JOKYMEHTallisl CACTEMH SKOCTI.

Opranizamis pobit moa0 BrapoBamkeHHs cranpaptiB ISO  cepii 9000. Ilopsimox
BINPOBADKEHHST MbKHapogHux cranaaptiB ISO cepii 9000 1 mepeBipka CHCTEMH SKOCTI.
HeoOXigHiCTh peryisipHuX NepeBipoK, aHaJli3y Ta OLIHKHA CHCTEMH SKOCTI.

AHaniz  BUMOT craggapriB: ISO  9000:2005, ISO 9001:2008, 1SO 9004:2009,
ISO 19011:2011. Cucremu MEHEIKMEHTY SIKOCTi. BiAmoBigampHICTh KEpiBHUITBA. YTIPaBIiHHS
pecypcamu. Bumyck mpoaykuii. 3MiHM, aHali3 1 BIOCKOHAJIEHHS CHUCTEM SIKOCTI.

BrockoHasieHHsI CHCTEMHU YIpPaBIIiHHS SKICTIO TOBapiB BiANOBiIHO A0 pexomenpaamii ISO
9004. Peanizariiss moeneit ans 3a0e3Me4eHHs SKOCTI KOHKPETHUX BUAIB MPOAYKIIIi BiAMOBIAHO 10
BuMor craaaaptiB ISO cepii 9001; 9004.

3HaueHHs (QYHKIIOHAIBHOTO MiIXO0Yy B PO3MOILT crielialbHuX (QYHKIIH MK KepIBHUKaAMH
1 criemianicTaMu i APUEMCTBA.

CTBOpEHHsI KEpIBHHIITBA 3 SIKOCTI — OCHOBHOTO JOKYMEHTAa JUIsl MEPEBIPKU Ta OLIHKU
AKOCTI — 3aMOBHUKaMH Ta oOpraHamu ceprudikamii. 3HadeHHs camocepTH]ikamii B OIHII
(GYHKI[IOHYBaHHSI CUCTEMH SKOCTI.

I"apmoHi3zartiss MDKHApOJAHUX CTAaHIAPTIB MIOA0 CHCTEMH SIKOCTI.

Tema 9. 3arajbHi migxoam Ta MmeToAn podOTH 3 AIKOCTI

PosButok migxoniB g0 poboTu 3 skocTi. OCOOJIMBOCTI €BPOMEMCHKOTO MiAXOMY [0
BUPIIIEHHS po0JieM SKOCTI: 3aKOHO/IaBYa OCHOBA, FapMOH13allisl HAaI[lOHAJbHUX BUMOT, CTBOPEHHS
1HGPaCTPYKTYpU A TPOBEACHHSA poOIT 3a cuUcTeMaMH SKOCTI Ta ceprudikauii. [lopiBHAHHS
3axinHoro (CIIIA, €Bpona) Ta cxigHoro (SmoHis) miaXoaiB 10 SIKOCTI.

3aranpHl MIAXOAM A0 POOOTHM 3 SKOCTI: MeToAM 3ale3NedyeHHs SKOCTi, METOAM
CTHMYJTIOBaHHS SIKOCTi, METOJIM KOHTPOJIIO PE3YIIbTATIB POOOTH 3 SKOCTI.

Metoau CTHUMYIJIOBaHHS SKOCTI, IO TMOB’s3aHI 3 METOJaMM MOTHBALlli, CHCTEMOIO
BUHAropoJUKyBaHHS  MPALIBHUKIB, PEKIaAMHO-IIPONAraHIUCTChKOI ISJIBHICTIO, MPOBEACHHS
KaMIIaHii 3 SAKOCTI B OKpeMHUX KpaiHax 1 Ha MDKHapOJHOMY DPiBHI, OTPUMaHHIM MpeMiil 3 sKOCTi
TOIIIO.

[ToHATTS 1 CYTHICTH KOHTPOJIIO SIKOCTI TOBapiB. TeXHIYHMHA KOHTPOJIb SKOCTI TOBapiB.
Krnacugikamiss Ta BUAM TEXHIYHOTO KOHTpOJt0. KBamiMeTpuyHUil MeTOJ BHMIpPIOBaHHS SKOCTI
TOBapiB. Y JOCKOHAJIEHHSI METOMAIB 00 €KTUBHOI'O BUMIPIOBAHHS SIKOCTI TOBapIB.

KonTponp sikocTi TOBapiB SK OJMH 13 OCHOBHHMX €JIEMEHTIB CHCTEMH YIPaBIIHHSI
AKICTIO. BIUIMB KOHTpOJIO 3a SIKICTIO TOBApiB Ha MPOIECH MPOEKTYBAaHHs, BUPOOHUIITBA, 00Iry Ta
eKcIuTyaTallii. 3abe3nedyeHHs piBHS SKOCTI BUPOOIB BIPOJOBXK IX KUTTEBOTO IIUKITY.

Opranizarist KOHTPOJItO AKOCTi. CHcTeMa KOHTPOIIIO SKOCTI SIK (yHKIIA yrnpaBiiHHA. Pi3Hi
MIIXO/IA IO KOHTPOJTIO SIKOCTI: TPaJAUIliiHE PETYIIOBaHHS, HOBE PETYTIOBAHHS.

Tema 10. CTaTHCTHYHI MeTOAH YNIPABJIIHHSA AKICTIO
CyTHICTh CTaTUCTUYHHMX METOJMIB YIpPaBIiHHA SKICTIO. Ponb 1 Micie CTaTUCTHYHHUX
METOJIIB YNpaBIiHHA sIKiCTIO. Teopis HOMOBIpPHOCTI Ta MaTeMaTHYHa CTaTHCTHKa — OCHOBa
CTaTUCTMYHUX METOJIB YNPAaBIiHHA SKICTIO TOBapiB. CraHaapTHu3alis CTaTUCTUYHUX METOJIIB
YIPaBIiHHS SKICTIO.
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XapakTepucTuka TPAAUIIHHUX CTAaTHCTHYHUX METOMIB — “IHCTPYMEHTIB’  SIKOCTI.
“Mo3koBul IITypM~ 1 cXema Mpolecy — MPUHOMH, 10 BHUKOPHCTOBYIOTHCS Ha MOYATKOBIM cTamil
pobotn 3 saxocti. KoHTponpHuil mucTtok (Tabmui mepeBipok). YacoBuil  (JiHIMHMIA) — psi.
Hiarpama ITaperro. [IpuunaHO-HacHiIKOBa niarpama (niarpama Icikasm). [icrorpama.

Hiarpama posciroBanHs. KoHTpoipHI KapTu. Buaw KOHTpOJIBHUX KapT: IS SKICHHX 1
KUTbKICHUX O3HAK.

CratucTHYHI METOAM Y TMpOIeci MPOEKTYBaHHS MpoAykiii. Meroau Taryui.

CTaTUCTUYHI METOAM PETYJIIOBaHHS TEXHOJOTIYHMMH TPOIIECAMH: 3aBJaHHS, KOHTPOJIbHI
KapTh Ui OOdiKy AedeKTiB NPOAyKIlii, aHaai3 NpUYuH  Je(PEKTHOCTI  MPOAYKIli, METOx
KyMYyJISTUBHUX cyM. CHCTeMa CTaTHCTUYHOTO yrpasiiHHs nporecamu (SPS).

Tema 11. ExoHoMiuHi Ta IpaBOBi aclleKTH yNPaBJIiHHA SKICTIO
Butparu Ha saxicTh Ta ix kiacudikamis. CTpykrypa npuOyTKiB 1 BUTpaT. OKYIHICTH BUTPAT
Ha SKICTh TOBapiB. Burpartu Ha SKICTH TOBapiB 1 MOJITHKA “HynboBoro naedexty”. IlpakTuune
BHKOPHUCTAHHS aHAJII3y BUTPAT Ha SKICTh TOBAPIB.
Exonomiuna e(eKTHBHICTh MiABUINEHHS SKOCTI mpoaykiii. [IpaBoBi OCHOBHM ympaBitiHHS
SAKICTIO IPOAYKIIIi.

Tema 12. Ceprudikanisi cucreMm sKOCTi
3aranmpHi BIIOMOCTI Tpo cepTHdikamito cucreM skocti. Buam ceprudikamii. Llimi
ceprudikariii cuctem sikocti. Opranu 13 ceprudikanii cucrem sikocti. [Ipoueaypu ceprudikamii
cucreM sKocTi. Micie cepTudikalii cucTteM SKOCTI B MOJIeNIX cepTudikamii mpoayKItii.

Tema 13. Ayaut sikocTi
[Ipu3HaueHHs Ta BUAM ayAUTy sKOCTi. Pi3HMISM MDK KOHTpPOJEM Ta ayAUTOM.
BaytpimHi Ta 30BHImHI ayautu. O6’ektu ayauty sikocti. Cxema ayJquTy SIKOCTI CUCTeMHU. AyAUT
SAKOCTI TPOAYKLII TOTOBOi J0O TOCTaBKU CIOXHBAdeBl. AYIUT SKOCTI NPOAYKLii y mporeci
BUpoOHUITBA. Oco6MMBOCTI ayauTy sikocTi npouecis. Crangaptu [SO cepii 10011.
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Tema 1. [IpoOsiemu IKOCTI Ha Cy4acHOMY eTaii

MeTta 3aHATTS: OXapaKTEpU3YBaTH IPOIEC BIPOBAKCHHS KOMILJIEKCHOTO YIIPaBIiHHS
SKICTIO Ha IMANPUEMCTBAX, BU3HAYUTH CYO'€KT, 00'EKT 1 MEXaHI3M YMPaBIIHHS SKICTIO, BUIUIHTH
OCHOBHI ()aKTOpH, AKi BIUTUBAIOTH Ha SIKICTh MPOYKIIii

[1nan

Jlekuiiine 3ansatra Nel (2 rox)

1.KomruiekcHe yrpaBiiHHS SIKICTIO - 3MiHA CB1JIOMOCT1 B 00J1aCTi MUCJICHHS

2.3MicT yrpaBiiHHS SKICTIO MPOIYKIIii

3.0OcHOBHI (akTOpH, 110 BILTUBAIOTH HA SIKICTh MPOTYKIIiT

4.3a0e3ne4yeHHs SKOCTI MPOAYKIIT

Jlireparypa [3, 10, 12, 31, 32, 33, 48, 86]

1. KomnJiekcHe ynpaBJliHHSI SIKICTIO - 3MiHa cBigoMocTi B 00J1acTi MHC/I€HHS.

[TonsaTTs KOMNIEKCHE YnpasninHa skicmio 0yno BBeneHo A. deitrenbaymom e B 1957 porri
AK e(eKkThBHA cucTeMa, M0 MOEAHYE MisUTbHICTh PI3HUX IMiIPO3/UIIB OpraHi3amii, BiIOBigaTbHIAX
3a po3poOKy mapaMeTpiB SKOCTI, HIATPUMAHHS JOCATHYTOTO PIBHS SIKOCTI Ta MOTO MiABUIICHHS IS
3a0e3neueHHs] BUPOOHMITBA M eKcIuTyaralii BHpOOy Ha HaWOUIBII €KOHOMIYHOMY piBHIi, TpHU
MIOBHOMY 33/I0BOJICHHI BUMOT CIIOKHMBaya.

VY cBoix mpamsix A. @eiiren6ayM BUCTYIAB 3a MOBHUN BCEOCSHKHHMM TMIAXIJ J0 SIKOCTI, IO
noTpelye 3anydeHHs BCiX (YHKIIiH, a He TiIbKN BIacHe BUPOOHUITBO. Moro ines momnsrana B ToMy,
o0 énposadrcysamu SKiCTh Ha PaHHIX CTaliIX CTBOPEHHS MPOAYKTY, a HE KOHTPOJIFOBATH SKICTh
TOro, 1o Bxke BuinuIo. A. deliren6aym 3apoNOHYBaB 3pOOUTH KOMILJIEKCHE YNPaBIIHHSA AKICTIO
TypOOTOIO0 CHEIiabHOTO AJAMIHICTPAaTUBHOTO MiAPO3ALTY, SKHH CHEHiali3yeThbCs BHHATKOBO Ha
aHali3l SKOCTI MPOAYKLII 1 BUKOHYE TUIBKH (DYHKIIIIO KOHTPOJIO SKOCTI CHJIAMHU BiJIMOBIAHHUX
(daxiBIiB.

VueHuii BACYHYB Konyenyiio 3azanvrozo konmponio sikocmi (Total Quality Control — TQC).
V¥ 1961 poui BiH omybmnikyBaB mpauto «Total Quality Control, Engineering and Management», y
AKi nmependavyaBcs KOHTPOJb HE TUIBKM BUPOOHHUITBA, a W AISUIBHOCTI BCIX MiJPO3JUTIB (DipMH.
KoHTposib sIKOCTI po3riisiiaBcs HUM K BTPY4aHHS B ycl a3y MpOMHCIOBOTO BUPOOHUIITBA — Bij
cneun@ikaniif 3aMOBHMKIB, Yepe3 MPOEKTYBaHHs, BUPOOHHMIITBO BY3JIB 1 JeTajeil, CKJIaJaHHS,
JIOCTaBKY BUPOOY CIOKUBAYEBI1 JIs1 HOTO TTOBHOTO 33/I0BOJICHHS.

Jo ronoBuux 3aBaanb TQC @DeiirenOayM BKIIIOYAB NMPOTHO30BAaHE YCYHEHHs MOTEHIIHHHUX
HEBIJNOBIAHOCTEH y MpPOAYKIII Ha CTaali KOHCTPYKTOPCHKOI pPO3POOKH, KOHTPOJb SIKOCTI
NPOAYKIl, sIKa TIOCTaBISAETbCSA, YHPABIIHHS BHUPOOHHUIITBOM, pPOOOTY CIIy’)KOM CEpBICHOTO
00CITyrOBYBaHHS, a TaKOX HAarJIAJ 3a MOTPUMAHHSAM 33/JlaHUX BUMOT JI0 SIKOCTi. BiH omHuM 3
NEepUIMX BHUCIOBUB JYMKY PO 3HAUYEHHS CUCTEMHU BHUTpAT Ha SKICTh 1 HEOOXIJHICTh MPOBEACHHS
CHCTEMAaTHYHOTO JOCHIDKeHHS NMPUYMH Opaky. BaknnBe 3HAaYeHHS HAIaBajoCs CTATUCTHYHUM
METO/aM 1 BAKOPUCTAHHIO iX y pOorpami KOHTPOJIIIO SKOCTI.

Bignosigno mo TQC 3'sBunucs AOKYMEHTOBaHI CHCTEMH SKOCTI, OyJ0 BCTaHOBJICHO
BiJIMOBIAAILHICTE 1 TOBHOBAYKEHHS, B3a€EMO/III0 BCIX PiBHIB BUPOOHUIITBA HA MiANPUEMCTBI. binbiie
HaJaBaJIoCs] 3HAUYEHHS JIIOJACbKOMY (akTopy: 3a0e3MeueHHI0 Kpallux yMOB poOOTH, TypOOTI Hpo
MaiiOyTHe mpaliBHUKA, HOro CTpaxyBaHHIO W MIATPUMINI pPOJMHM. 3HayHa yBara NpUALISIAcS
OCBITHHOMY PIBHIO NPAIIBHUKIB, HOT0O Oe3MepepBHOMY ITi/IBUILLIEHHIO.

OCHOBHUM NPHUHIHUIIOM PE3YIbTaTUBHOCTI KEPIBHULITBA CTANO0 HAWOUIBII MMOBHE PO3KPUTTS
3ni0HOCTEH MiAJerauX, Mo mepeadadano CaMOCTIMHICT, 1 BHKIIOUYANO MmpuMmyc. SKicTb
posrisanacs SK €IMHa 1 HallBaXJIMBIIIA CUJIa B OpraHi3aliiHOMY YCHiXy W pocTi KoMmaHii Ha
HaI[lOHAJILHOMY 1 MDXKHAPOJIHOMY PUHKAX.

Brnposamkenns i po3utok koHuenuii TQC y pi3Hux KpaiHax BigOyBasucsi HE piBHOMIPHO.
Hespakatouu Ha Te, 1110 Bl ocHOBHI 17e1 npuiinum 13 CIIA ta €Bpornu, HalOUIBIIOr0 NOIIUPEHHS
1151 cuctemMa HaOyna B SnoHii.

Came B Anonii imei TQC 3yctpinu 13 3aXBaTtoM 1 3aBasku npodecopy IcikaBi (sikuit OyB
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MPUXWIBHUKOM 3aJydeHHS JI0 MPOIECY MOMIMIICHHS SKOCTI BCIX CHIBpOOITHUKIB MiAMPUEMCTBA)
BOHM OTpUManu mnopanbiiuii po3BuTok. Cucrtema TQC po3BuBamacs Ha OCHOBI HIMPOKOTO
BUKOPUCTaHHS METOJIB MAaTEeMAaTUYHOI CTATUCTUKHU I 3alydeHHs NEepCoHaly J0 poOOTH B Ipymax
SKOCTi. SIMMOHCHKUIA MiXiJl OTpUMAaB Ha3By «YTpaBIiHHS SKICTIO B pamkax kowmmanii» (Company
Wide Quality Control).

BiamoBigHO 70 HOBOTO MiAXOJy YIPABIIHHS SKICTIO CTAJIO OJHHM 13 TEPIIOYEPrOBUX
3aBaaHb ¢GipMu. BoHo o3Havano nepeOyaoBy CBiIOMOCTI Jrojieii B obnacti ynpapmiHHsA. Kommanii
CTaJIM Opi€HTYBATHCS HA TaKi LiJIi:

1) nacamriepes — SIKiCThb, 8 HE KOPOTKOYACHI IPHUOYTKH;

2) TOJIOBHE — CIIOXKMBa4, TOOTO 1mepedyaoBa CBIIOMOCTI Ha TOYKY 30pYy 1HIIOi CTOPOHHU;

3) HacTynHUi eTan BUPOOHUYOr0O MPOLECYy — CIIOKMBAY TBOET IPOAYKIIIi;

4) inopmariiiHe 3a0e3reueHHs i 3aCTOCYBaHHS €KOHOMIKO-MaTeMaTHYHIX METO/IIB;

5) moAMHA B CUCTEMI YIPABIiHHS — 3aJy4eHHs BCiX 0€3 BUHATKY MPAIiBHHUKIB 10 IPOIIECY
YIIpaBIiHHSA SKICTIO;

6) GyHKIiOHATBHE YIIPABIiHHSL.

BripoBa/pkeHHST KOMILIEKCHOTO YIPABIiHHS SIKICTIO Ha MIANPUEMCTBI TOBHHHO OYI0
CYIPOBOJUKYBAaTHCS CTaHAAPTU3ALI€I0 BCIX €JIEMEHTIB BHPOOHHYOrO MPOLECY 3 HACTYIHOIO
nepe1avucro KePiBHUKOM MPaB i 000B'SI3KIB CBOIM ITiIJICTIINM.

SKicTh K (aKTOp KOHKYPEHTOCIPOMOXKHOCTI IMOLIUPIOETHCS HA BCIO HALIOHAJIbHY
eKOHOMIKY. BOHO crpusie parioHaIbHOMY BHUKOPHCTaHHIO pecypciB. Hacminku HEJoCTaTHBOTO
PiBHSA SKOCTI IPOAYKIIT TaKi:

1.ExoHOMIuHI:

1) BrpaTta MaTepianbHUX 1 TPYJIOBUX PECYpCiB, BUTPAYEHUX HA BUTOTOBJICHHS, TPAHCIOPTYBAHHSA 1
30epiraHHg TPOAYKIii, [0 BUHIIIA 3 Jaay paHilie IJIAHOBUX TEPMiHIB (Di3HYHOTO 3HOCY.
2) Brpatu y BupoOHMUill iHGpacTpyKTypi (IoraHuid OITyM- MOTaHi JJIOPOTH, MOTAaHUN IIEMEHT -
norani 3acobu 30epiraHHs (eneBaropu), IOTaHI KOMYHIKamii, MOraHWi 3B'A30K 1 T.I.).
3) lo1aTKOB1 BUTpaTH HA PEMOHT TEXHIKH.

4) JlonaTkoB1 BUTPATH Yacy y HACEJICHHS] HA PEMOHT MOOYTOBOT TEXHIKH.

5) Brpatu npupoAHUX pecypciB y pe3ysbTaTi BUKOPUCTaHHS HHU3bKOSKICHUX MAIIMH, 10
BUKOPUCTOBYIOTBCS ISl BUIOOYTKY ITUX PECYPCIB.

6) HenoorpumaHna BaliOTHa BUPYYKa 3-3a HU3bKOI YAaCTKU €KCIIOPTY I'OTOBOI MPOAYKIIII.
7) opaTtkoBa BTpaTa BaJIOTHUX KOLITIB JJISl IMIOPTY TEXHIKHU 1 TOBApiB HAPOJHOTO CIIOKMBAHHSL.
8) JlomaTkoBi BUTpaTH MaTepiaibHUX 1 TPYAOBHUX pECypciB Ha 3A1MCHEHHs 0araTojgaHKoBOI 1
0araToCTymiHYaCTOI CUCTEMH OPTaHiB TEXHIYHOT'O KOHTPOJIIO SKOCTI.

2.CouiaJbHi:

1) AedinuTHICT BITYN3HAHOT IPOAYKIII].

2) [MagiHHS MPECTHXKY MPOAYKIii, BATOTOBJICHOT Ha HAIlIOHAIBHUX MiANPHEMCTBAX.

3) Henocrathe 3a10BONIeHHS TOTPEO BUPOOHUUO-TEXHIYHOTO Ta OCOOUCTOTO TUIaHy.

4) 3HMKEeHHS TeMITiB 3pOCTaHHsI J0OpOoOyTy HacelIeHHs .

5) HepauionanbHa BUTpaTa BUIBHOTO Yacy HACEJIEHHS Ha YCYHEHHS Je(eKTiB BUTOTOBJICHHS
TOBapiB HAPOJTHOTO CIIOKHMBAHHS.

6) [ToripimeHHs MOPAJIBHOTO KJIIMAaTy B KOJICKTHBI.

7) 3MeHIeHHs TPUOYTKY i IIPUEMCTBA.

3._ExonorivHi:

1) JlomaTkoBi BHTpaTH Ha OUMIICHHS TOBITPSIHOTO OaceiiHy, BOAHOro OaceliHy, 3eMelbHUX
pecypciB.

2) JlonaTKoBi BUTpATH Ha 3aX0/IH 3 03/JOPOBJICHHS HACEJICHHS.

3) Brpara npoayKTUBHOCTI MPOAYKIIi1 CITLCHKOTO TOCMOIAPCTBA YepPe3 HEJOCTATHROI SKOCTI
MOBITPS, BOAU 1 TPYHTY.

4) IlpuckopeHa aMopTu3aiisi 1 JOAATKOBI BUTPAaTH Ha PEMOHT LMBUIBHUX Oy/aiBelsb
1 TpaHCTIOPTY 3-3a MOTaHOT SIKOCTI TOBITPSIHOTO CEPEIOBUIIIA.

3 HOHATTSAM SIKOCTI TICHO MOB'I3aHE 1 MOHATTS TEXHIYHOIO PIBHA MPOAYKII - BIAHOCHOL


http://ua-referat.com/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8
http://ua-referat.com/%D0%A2%D0%B5%D1%80%D0%BC%D1%96%D0%BD%D0%B8
http://ua-referat.com/%D0%94%D0%BE%D1%80%D0%BE%D0%B3%D0%B8
http://ua-referat.com/%D0%92%D0%B8%D1%82%D1%80%D0%B0%D1%82%D0%B8
http://ua-referat.com/%D0%92%D0%B8%D1%82%D1%80%D0%B0%D1%82%D0%B8
http://ua-referat.com/%D1%82%D0%B5%D1%85%D0%BD%D1%96%D0%BA%D0%B0
http://ua-referat.com/%D0%97%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F
http://ua-referat.com/%D0%9A%D0%BB%D1%96%D0%BC%D0%B0%D1%82
http://ua-referat.com/%D0%95%D0%BA%D0%BE%D0%BB%D0%BE%D0%B3%D1%96%D1%8F
http://ua-referat.com/%D0%9E%D1%87%D0%B8%D1%89%D0%B5%D0%BD%D0%BD%D1%8F
http://ua-referat.com/%D0%93%D0%BE%D1%81%D0%BF%D0%BE%D0%B4%D0%B0%D1%80
http://ua-referat.com/%D0%90%D0%BC%D0%BE%D1%80%D1%82%D0%B8%D0%B7%D0%B0%D1%86%D1%96%D1%8F
http://ua-referat.com/%D0%A2%D1%80%D0%B0%D0%BD%D1%81%D0%BF%D0%BE%D1%80%D1%82
http://ua-referat.com/%D0%9F%D0%BE%D0%BD%D1%8F%D1%82%D1%82%D1%8F
http://ua-referat.com/%D0%9F%D0%BE%D0%BD%D1%8F%D1%82%D1%82%D1%8F
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XapaKTEPUCTUKHA SKOCTI TPOMYKIlii, 3aCHOBaHOI Ha TIOPIBHSHHI 3HAY€Hb IIOKAa3HHUKIB, IO
BU3HAYAIOTh TEXHIYHY JIOCKOHAJICTh OIIIHIOBAHOi MPOAYKLii, 3 BLANOBIAHUMH 0Aa30BUMHU
MOKa3HUKAMH, X 3HAYEHHSIMH.

Skicth mponykuii He OOMEXYETbCS TUIBKM OIHMM BIACTUBICTIO, II€ CYKYIHICTh
BJIACTUBOCTEN. BiacTHBOCTI MPOAYKIIii KITbKICHO BUPAXKAIOTHCS B TTOKa3HUKAX SKOCTI.

[Toka3HUKHM MPU3HAUCHHS XapaKTEePHU3YIOTh KOPUCHHUNA e(eKT BiJ BAKOPUCTAHHS MPOAYKIIT
3a MPU3HAYEHHSIM i 00yMOBIIIOIOTh 00J1aCTh 3aCTOCYBaHHA MpoayKuii. i mpoaykiii BUpOOHUYO-
TEXHIYHOTO TMPU3HAYEHHS OCHOBHUM ITOKAa3HUKOM MOXKE CIIY>KUTH IPOJYKTHBHICTB, IO TMOKA3YE,
SKAWA 00CAT MPOAYKIli MOXe OyTH BUNYIIEHWN 3a JOIMOMOIOK OIIHIOBAHOI MPOAYKIII UM SKHMA
o0csT BUPOOHHYUX MOCITYT MOKE OYTH 3pO0JICHUI 3a Mepio] Jacy.

IToxa3Hukn HaIIHHOCTI - 0E3BIIMOBHICTH, 30€pPEKEHICTh, PEMOHTONPUIATHICTD, a TaKOXK
JOBrOBIYHICTH BUPOOY. 3a1eKHO BiJ 0COOIMBOCTEH OLIHIOBAHOI MPOAYKIIT Ui XapaKTePUCTUKU
Ha/IIHHOCTI MOXYTh BUKOPUCTOBYBATHUCS SIK YC1 YOTHPH, TAK 1 YACTUHA 3 BKa3aHUX MOKa3HUKIB. [ljis
JesiKuX BHPOOIB, TIOB'sI3aHUX 3 OE3MEKOI0 JIt0 e, 0e3BIIMOBHICTh MOKE OyTH OCHOBHHM, a 1HOJI 1
€IMHUM IT0OKa3HUKOM HaIIIHOCTI.

Ham3BuuaitHo  BakimBa ~ OE3BIAMOBHICTH ~ MOOYTOBHX  €IIEKTPONPWIAIIB,  JESIKHX
MeXaHi3MiB aBTOMOOLTIB (raJbMiBHA CHCTEeMa, pPYJIbOBE KepyBaHHs). [lns MOBITpSHUX cyneH
0€3BIIMOBHICTh - €IMHUH 1 OCHOBHHMM NOKa3HHMK SAKOCTi. JIJsi XapakTepucTHKW 30epiraHHs -
BJIACTUBOCTEH BHUpOOM 30epiraTé CBOi NOKA3HMKHM MIPOTArOM 30epiraHHs Ta TPAaHCIOPTYBAHHSA -
3aCTOCOBYIOTHCSl TaKi NOKAa3HHMKH, SIK CEpelHill TepMiH 30epiraHHs, raMMa-NpoleHTHUH TEpMiH
30epiranHs. 30epeKeHICTh TPa€ BAXKIUBY POJIb JIJIs XapuOBOI MPOAYKIIIi.

PeMoHTOIpPUIATHICTh BU3HAYAIOTh TaKi TOKA3HWKH, SK CEPEIHs BapTICTh TEXHIYHOTO
00CIIyroByBaHHs, IMOBIPHICTh BUKOHAHHSI PEMOHTY B 3aJaHul 4Yac. JIOBrOBIYHICTh BU3HAYAETHCS
BEJIMYMHOIO BUTPAT HA MIATPUMKY BUPOOU B TMpaIe31aTHOMY CTaHi.

[Toka3HMKM  TEXHOJIOTIYHOCTI  XapakTepu3ylTb  €(PEeKTUBHICTH  KOHCTPYKTOPCHKO-
TEXHOJIOTIYHUX DIlIeHb U 3a0e3MeYeHHsT BHCOKOI MPOIYKTUBHOCTI Ipali NMPH BUTOTOBJICHHI i
pemoHTi mnponykuii. Came 32 J10IOMOTOI0 TEXHOJIOTTYHOCTI JIOCSTaloThCsl MAcCOBICTb BHITYCKY
MPOYKIIii, paliOHaTbHUN PO3IMOALT BUTPAT MaTepialiB, 3aco0iB, Tpailll 1 Yacy MpU TEXHOJIOTIUHIN
MirOTOBII BUPOOHUIITBA, BUTOTOBIICHHI Ta €KCIUTyaTallii MpoIyKIlii.

[Toxa3nuku cranmapTu3amii 1 yHidikamii - e HACHYEHICTh MPOIYKIIIi CTAaHIAPTHUMH,
yHI()IKOBaHUMHM 1 OpUTIHAJIBHUMHU CKJIQJOBUMHM YaCTHHAMH, a TaKoXX piBeHb YyHi(ikamii B
MOPIBHSIHHI 3 1HIIMMHU BUpoOaMu. Bei netani BupoOy MOAUISIOTHCS Ha CTaHAApTHI, YHI(IKOBaHI i
opuriHanbHi. UMM MEHIIe OpUriHAIBHUX BUPOOIB, TUM Kpalle SK s BUpOOHMKA MPOAYKIii, TaK i
JUISL CTIOKHMBAYa.

EproHoMiyHi moka3HUKK BiJOMBAIOTH B3a€EMOJII0 IIOJWHU 3 BHPOOOM 1 KOMILIEKC
TIT€HIYHUX, AHTPONOMETPUYHUX, (PI310JIOTIYHUX 1 ICUXOJIOTTYHUX BIACTUBOCTEN JIIOJUHH, IO
BUSIBIISIFOTBCS TIPH KOPUCTYBaHHI BUpoOOM. Lle MoxyTh OyTH 3ycminist, HeoOXiH1 /Uil KepyBaHHS
TPAKTOPOM, PO3TAIIYBaHHS PYYKH B XOJOJIMUIBHUKA, KOHIUIIOHEP Yy KabiH1 OallTOBOTO KpaHa 4
pO3TallyBaHHs KepMa Yy BEJIOCHUIE/Ia, OCBITIEHICTh, TEMIepaTrypa, BOJIOTICTh, 3alUJICHICTb,
1IyM, BiOpailisi, BUIPOMIHIOBAHHS, KOHIICHTpAIllisl YaJHOTO Ta3y 1 BOJSHOI Mapu B TPOIYKTaX
3ropaHHs 1 T.1.

EcTeTnyHi MOKa3HUKH XapaKTepu3yloTh IHQOpMaIliiHY BUPA3HICTh, pallioHAIbHICTh (opMH,
LITICHICTh KOMITO3HIIi1, JOCKOHATICTh BUKOHAHHS 1 CTa01IBHICTh TOBAPHOTO BUY BUPOOY.

[Toxa3Hukn  TpaHCHOPTAOEIHHOCTI  BHPAXAIOTh  MPUCTOCOBAHICTh  MPOAYKIIT ISt
TPaHCHOPTYBAHHS.

[TaTeHTHO-TIPaBOBI TOKa3HWKH XapaKTePU3YIOTh TMATCHTHUH 3aXUCT 1 MaTEHTHY YHCTOTY
MPOAYKIT 1 € ICTOTHUM YMHHUKOM IPH BU3HAUEHHI KOHKYPEHTOCHPOMOXHOCTI. [Ipu Bu3HaueHH1
MAaTEHTHO-TIPABOBUX MOKA3HUKIB CIIiJl BPAXOBYBATH HAsIBHICTh Y BUPOO1 HOBUX TE€XHIUHUX PIIIEHb,
a TaKOX pillleHb, 3aXUIIEHUX MAaTEHTaMU B KpaiHi, HASBHICTb peecTpallii MPOMHUCIOBOrO 3pa3ka i
TOBApHOTI'0 3HaKa K y KpaiHi-BUPOOHUKY, TaK 1 B KpaiHax nepeadadyyBaHOro €KCIOpPTY.

ExoJioriuHi MOKa3HUKH - 1€ PiBeHb MIKIJIMBUX BIJIMBIB HA HABKOJUIIIHE CEPEIOBHUIIE, SKi
BUHUKAIOTh MPU eKCIUTyaTalii abo CIIOKUBAaHH1 POAYKLI{, HATPUKIIAJI, BMICT IIKIAJUBUX JTOMIIIOK,



http://ua-referat.com/%D0%92%D1%96%D0%B4%D0%BF%D0%BE%D0%B2%D1%96%D0%B4%D1%8C
http://ua-referat.com/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D0%B8%D0%B2%D0%BD%D1%96%D1%81%D1%82%D1%8C
http://ua-referat.com/%D0%9C%D0%B5%D1%85%D0%B0%D0%BD%D1%96%D0%B7%D0%BC%D1%96
http://ua-referat.com/%D0%93%D0%B0%D0%BB%D1%8C%D0%BC%D1%96%D0%B2%D0%BD%D0%B0_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0
http://ua-referat.com/%D0%A1%D0%B0%D0%BC%D0%B5
http://ua-referat.com/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8
http://ua-referat.com/%D0%A1%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82
http://ua-referat.com/%D0%A1%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82
http://ua-referat.com/%D0%95%D1%80%D0%B3%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D0%BA%D0%B0
http://ua-referat.com/%D0%A4%D1%96%D0%B7%D1%96%D0%BE%D0%BB%D0%BE%D0%B3%D1%96%D1%8F
http://ua-referat.com/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D1%96%D1%8F
http://ua-referat.com/%D0%A5%D0%BE%D0%BB%D0%BE%D0%B4%D0%B8%D0%BB%D1%8C%D0%BD%D0%B8%D0%BA
http://ua-referat.com/%D0%92%D0%B5%D0%BB%D0%BE%D1%81%D0%B8%D0%BF%D0%B5%D0%B4
http://ua-referat.com/%D0%9E%D1%81%D0%B2%D1%96%D1%82%D0%BB%D0%B5%D0%BD%D0%BD%D1%8F
http://ua-referat.com/%D0%92%D1%96%D0%B1%D1%80%D0%B0%D1%86%D1%96%D1%8F
http://ua-referat.com/%D0%92%D0%B8%D0%BF%D1%80%D0%BE%D0%BC%D1%96%D0%BD%D1%8E%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F
http://ua-referat.com/%D0%86%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D1%8F
http://ua-referat.com/%D0%9F%D0%B0%D1%82%D0%B5%D0%BD%D1%82%D0%B8
http://ua-referat.com/%D0%9A%D1%80%D0%B0%D1%97%D0%BD%D0%B0
http://ua-referat.com/%D0%95%D0%BA%D0%BE%D0%BB%D0%BE%D0%B3%D1%96%D1%8F
http://ua-referat.com/%D0%9D%D0%B0%D0%B2%D0%BA%D0%BE%D0%BB%D0%B8%D1%88%D0%BD%D1%94_%D1%81%D0%B5%D1%80%D0%B5%D0%B4%D0%BE%D0%B2%D0%B8%D1%89%D0%B5
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HWMOBIpHICTh BUKHU/IIB IIKIJIMBUX YaCTOK, Ta31B, BUIPOMiHIOBaHb NP 30€piraHHi, TpaHCIIOPTYBaHHI
Ta eKCIUTyaTallil IpoayKIIii.

IToxa3HukKM OE3MEeKU XapaKTepPU3YIOTh OCOOJMBOCTI MPOAYKINT A OE3MEeKH IMOKYIIS Ta
00CITYyroByIOYOro TepcoHalTy, TOOTO 3a0e3medyioTh O€3MeKy MpH MOHTaXi, OOCIYroBYBaHHI,
peMOHTI, 30epiranHi, TPaHCIIOPTYBaHHI, CIIOKUBAHHI MPOAYKIIii.

CyKyIHICTh TEpepaxoBaHUX MOKA3HUKIB (OpMye sKICTh mpoAykuii. Bupid moBuneH OyTtu
HaJIHHUM, €CTETHMYHO IO pajaye OKO, J10Ope BUKOHYBAaTH CBOi (YHKIIi, TOOTO 3aJOBOJILHITH Ti
notpeOu, A SKUX BiH MNpHU3HAYCHWH. AJsie KpiM BCIX LMX IOKAa3HUKIB Ba)UIMBa 1 MiHA
BHpoOy. Came 3 IIHOI TMOB'sI3aHe MUTAHHS EKOHOMIYHO ONTHUMAJIBHOI SKOCTi, a00 E€KOHOMIYHO
pamioHabHOTO SIKOCTI. [OKYIelb, Kylmyro4n BUpiO, 3aBXI1 3iCTaBIIsA€, Y4 KOMIICHCYE 1iHa BUPOOY
Ha0lp BIACTUBOCTEH, IKUMH BOHA BoJioaie. KpiMm IIiHM BaKJIMBI Ta €KCILUTyaTalliiH]1 XapaKTepUCTUKH
BUPOOH, OCKIIPKM BOHHU TATHYTH 32 COOOI0 BHTPATH MO EKCIUTyaTaiii Ta PEeMOHTY, a SIKIIO BUPIO
XapaKTEPU3YETHCS TPUBAIIMM TEPMIHOM CITY>KOH, 11l BUTPATH IiIJIKOM TOPIBHSIHHI 3 IIHOIO BUPOOH, a

10 JISTKUX BUPOOIB 1 ICTOTHO MEPEBEPIIYIOTH MIPOJAXKHY I[iHY BUPOOY.

[Tpuntunu TQM cucteMyu MEHEIDKMEHTY SIKOCTI .

JloBenieHo, 0 BCsl CHCTEMa MEHE/DKMEHTY MPAIIOE Kpallle, SIKIIO0 OpraHi3allis po3TisiIaeTbCs
K €JUHE LIiJIe, €MHA CUCTeMa. Y JaHOMY BHUIMAJKY JAJIS MiJABHUILEHHS e(eKTUBHOCTI iSUIBHOCTI Ta
OTITUMI3aIlil MPOLIECiB HEOOXiAHE JOTPUMAHHS OCHOBHUX NpUHIHMIIB TQM.

1. OpienTamis opranizamii Ha 3aMoBHHMKA. OpraHizallis IIJIKOM 3aJIe)KUTh BiJl CBOIX
3aMOBHHKIB 1 TOMY pO3YMITH MNOTpeOM 3aMOBHUKA, BHKOHYBAaTH WOTO BHMOTH 1 MparHyTH
MepeBepIINTH Horo ovikyBaHHs. HaBiTh cucTeMa SIKOCTi, 110 BIANOBIJA€ MiHIMAILHUM BHMOTaM,
NMOBMHHA OyTH Opi€EHTOBaHa B MEPIIy Yepry Ha BUMOTH crokuBada. CHCTEMHHMHA WiAXia A0
Opi€eHTAaIlll Ha MOTPeOH KIIi€EHTA MOYMHAETHCSA 31 300py Ta aHANI3y CKapr i MPeTeH31i 3aMOBHUKIB.

[le wHeoOXximHO  ans  3amobiraHHs  TakuM  mpoOiemMam y  MalOyTHbBOMY.
[IpakTuky aHanizy ckapr i mpeTeH3iil BenyTh OaraTo oprasizailiid, 10 HE MAalOTh CUCTEMH SIKOCTI.
Ane B ymoBax 3acrocyBanHs TQM iHdopmallis NOBUHHA HAIXOIUTH CHUCTEMAaTHYHO 3 0aratbox
JDKEpeIl Ta IHTerpyBaThcs B MPOIIEC, 10 J03BOJISI€ OTPUMATH TOYHI 1 OOTPYHTOBaH1 BUCHOBKH IIOZO
norpe6 1 OaxaHb SK  KOHKPETHOIO  3aMOBHMKa, Tak 1 pUHKY B  IIOMY.
B opranizanisx, siki BOpoBaJKytoTh y cebe TQM, Bcst iHdopMariis i 1aHi MOBUHHI MOMIKUPIOBATUCS
1o BCiM opraHizauii. ¥ JaHOMY BMIIAJIKy BIPOBA/XKYIOTHCS IPOLECH, CIPSIMOBaHI Ha BU3HAUECHHS
CMOXXMBUOi OIIHKM JiSUTBHOCTI OpraHizamii Ta Ha 3MiHY YsBIEHHS 3aMOBHHUKIB IO Te,
HACKUIbKU OpraHi3allis MOXe 3aJJ0OBOJIbHUTH 1X MOTpeOu.

2. IlpoBigHa ponb KepiBHULITBA. KepiBHUKM OpraHi3aiii BCTAHOBIIOIOTH €IWHI LIl 1
OCHOBHI HaIlpsIMKU [JiSUIbHOCTI, a TaKoX crocoOu peanizauii muieil. BoHM NMOBHHHI CTBOPUTH B
opraHizauii TakMifi MIKpOKJIIMaT, NpH SKOMY CHIBpOOITHUKM OyAyThb MAaKCHUMaJbHO 3allydeHi
710 IPOLIECY IOCATHEHHSI ~ MOCTaBieHuX I1uied. Jng  Oyab-IKOro  HampsIMKy  JisSJIbHOCTI
3a0e3MeuyeThCsl Take KePIBHUIITBO, 3a SIKOTO TapaHTYEThCS MOOYAOBY BCIX MPOLECIB TAKUM YHHOM,
o0 OTpUMaTH MAaKCUMaJdbHY MNPOAYKTHBHICTH 1 HAHOUIBII TOBHO 3aJ0BOJBHUTH TOTPEOH
3aMOBHMKIB. BcTaHoBNeHHs 1inel Ta aHami3 iX BUKOHaHHA 3 OOKYy KepiBHUITBA NMOBHMHHI OyTH
MOCTIHHOIO CKJIAJ0BOIO iSTTLHOCTI KEPIBHUKIB, TaK CamMoO SIK IJIAHW 3a SIKICTIO TMOBHHHI OyTH
BKJIFOYEHI B CTpATETi4HI IUIAHU PO3BUTKY OpraHizaLlii.

3. BanydenHs cniBpoOITHUKIB. Bech mepcoHan - BiJ BHILOTO KEpIBHUIITBA 10 poOOYOro -
NOBUHEH OyTH 3alydyeHUH B [iSUIbHICTH 3 YIOpPaBIiHHA sKkicTio. IlepcoHan posrmsnaerbes sk
HaWOlIpIIIe 0araTcTBO OpraHizamii, 1 CTBOPIOIOTBCS BCl HEOOXIAHI yMOBHW IS TOTO, 10O
MaKCHMaJbHO PO3KpUTH 1 BUKOPHCTOBYBATH iioro TBOpUYUI MOTEHIial.
CriBpoOITHUKH, 3aJTy9a€EMO hi (o) MpoIIeCy peamizaii ien oprasizarii,
MOBUHHI MaTH BIIMOBIAHY KBami(iKaliro A1 BUKOHAHHS MOKJIAJEHUX Ha HUX 000B's3kiB. Takox
KEpIBHULITBO OpraHi3alii MOBUHHO MpParHyTd A0 TOro, 00 LIl OKPEMHUX CHIBPOOITHHKIB Oyiau
MakCUMaJlbHO  HAOMWKeHi g0  IssM  camoi  opradizauii. Bemnwe3sny  pomb  TyT
BiJIirpae MaTepiaibHe 1 MOpaJbHE 320X0UYEHHsI CHIBpOOITHUKIB. [lepconan opranizamii NOBUHEH
BOJIOAITH METOJaMU POOOTH B KoMaHAi. POOOTH MO TOCTIHHOMY TOJIMIICHHIO TMEPEBAXKHO
OpraHi3oBYIOTbCA 1 MPOBOJATHCSA Tpynamu. [Ipu 1boMy nocsraeTbcsi CHHEPriYHMNA edexT, mpu
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http://ua-referat.com/%D0%A0%D0%BE%D0%B1%D0%BE%D1%82%D0%B8
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SAKOMY CYKYIHUH pe3yiabTaT poOOTH KOMAaHIM ICTOTHO IEPEBEPILYE CyMy pPE3yJIbTaTiB OKpEMHX
BHUKOHABIIIB.

4. IlpouecHuit migxia. s MOCATHEHHS HAWKpAIIOTO PE3yNbTaTy BUIMOBLAHI pECYpCH Ta
ISUTBHICTB, y SKOMY BOHHM TpAIOIOTh, MOTPiOHO posrisgatu sSK mpouec. IIpoliecHa Mojenb
IITPUEMCTBA CKJIaIa€Thes 3 0e3I1iul 0i3HEC-TIPOIIeCiB, yYaCHUKAMU SKUX € CTPYKTYPHI ITiIPO3 1IN
1 mocamoBi 0COOM OpraHi3aiiiiHoi cTpykTypu mianpuemctsa. [Ipo Oi3Hec-mIporecoM po3yMiloTh
CYKYIHICTb PI3HUX BU/IIB IISUTLHOCTI, SIK1 pa30M CTBOPIOIOTH PE3YJIBTAT, IO MA€E MIHHICTH IS CaMOi
opraHizaiii, Co)xuBaya, KiIi€eHTa a00 3aMOBHHMKA. 3a3BUYail Ha IMPAKTHIl 3aCTOCOBYIOTHCS TaKi
BHJIA O13HEC-TIPOIIECIB:

- OcHOBHHUH, Ha 0a3i SKOTO 3IIMCHIOETHCS BUKOHAHHA (YHKIIH 3 MOTOYHOI isSTTBHOCTI
MIIPUEMCTBA 3 BAPOOHUIITBA MPOAYKIIii 00 HaAaHHS MOCIIYT;

OO6cnyroByroumii, Ha 0a3i SKOro 3AIMCHIOETHCS 3a0e3MeYeHHs] BHPOOHMYOI Ta
YIPaBIIHCHKOI AISUTBHOCTI opraHizaii. bisHec-Tiporiecu peaizyroThCs 3a JOMOMOTOK 3MIMCHEHHS
0i3Hec-pyHkmii. [Ipu 3acTocyBaHHI MPOLIECHOTO MIAXOMY CTPYKTYpa YIPABIIHHS MiANPUEMCTBOM
BKJIFOYAE JIBA PiBHI:

- YIpaBiiHHS B paMKax KOKHOTO Oi3Hec-TpoIiecy;

- YrpaBiiHHs rpynor Oi3Hec-IpolieciB Ha piBHI Bei€i opranizailii. OCHOBOIO YIIpaBIIiHHS
OKpeMHM Oi3HEC-TIPOILIECOM 1 TPYIOI0 Oi3HEC-TIPOIECIB € MOKa3HUKH e()EeKTHBHOCTI, Cepel SKHX
MO’KHa BUJIUIUTH:

- Butparu Ha 371iicHeHHS Oi3HEC-TIpoIecy

- Po3paxyHok 4acy Ha 3/1iicCHeHHS Oi3Hec-TIpoIecy

- [loka3HUKHU SKOCTI Oi3HEC-TIPOLIECY.

Ha ocHOBI 1bOro NpUHLMITY Oprasi3alis MOBUHHA BHU3HAYMTU IPOLIECH MPOCKTYBaHHS,
BUPOOHUIITBA 1 IIOCTaYaHHS MPOAYKIii abo mociyrd. 3a  JOMOMOTOK YIIPABIIHHS
IPOIIECaMU JIOCSTAETbCA  3aJI0BOJIGHHS MOTpe0 3aMOBHHKIB. Y  pe3ynbTaTi  yNpaBlliHHS
pe3ylibTaTaMu MPOIIeCy MEePEeXOoIUTh B yIpaBiiHHS caMuM mporiecoM. Takox ICO 9001 mpomonye
3ampoBaJUTU 1 JAeAKi iHIIl mporecu (aHami3 3 OOKy KEepiBHHIITBA, KOPUTYBallbHI Ta 3amoOiXKHI
J11,BHYTPIIIHI TEpeBipKu cucTeMu sKocTi 1 T.1.) HactymHum eranom Ha nuisaxy g0 TQM e
ONTUMI3aIlisl BUKOPUCTAHHS pecypciB B KOXXHOMY BHJIUIeHOMY mporeci. Ile o3Hagae
CYBOpHWH KOHTPOJIb 32 BHUKOPUCTAHHSIM KOXXHOTO BHAY PECYpCiB 1 MOIIYK MOIJIMBOCTEH IS
3HWKEHHSI BUTPAT Ha BUPOOHUIITBO MPOAYKIT a00 HaJaHHS MOCIYT.

5. CucremHuil miaxig 10 ynpaBiaiHHA. Pe3ynbTaTUBHICTH Ta €(EKTUBHICTH MIiSUIBHOCTI
oprasizauii, BiANOBiAHO 10 npuHuMIiB TQM, MOoXyTh OyTH MiJBHIIEHI 3a PaxyHOK CTBOPEHHS,
3a0e3MeyeHHs Ta yrpaBiIiHHSA CUCTEMOIO B3a€MOIOB'A3aHMX IpolieciB. Lle o3Hauae, 1m0 oprasizanis
MOBMHHA MPAarHyTH 10 00'€JHAHHS MPOLECIB CTBOPEHHS MPOAYKIIl a00 MOCIYr 3 MpoLEecaMu, SKi
JI03BOJISIIOTH BIJICTEKUTH BIMOBIAHICTD MPOIYKIIiT a00 MOCIyru noTpedam 3aMOBHHKA.

TibKM MPU CUCTEMHOMY HIAXOJI 1O YHPABIiHHS CTaHE MOXKJIMBHM IOBHE BUKOPHCTaHHS
3BOPOTHOTO 3B'SI3KY 13 3aMOBHUKOM 11 BUPOOJIEHHS CTPATEriyHUX IUIAHIB 1 IHTETPOBAHUX B HUX
IUIaHIB MO SKOCTI.

6. IlocriiiHe mominuieHHs. Y 1id o0xacTi opraHizallis MOBMHHA HE TIIBKU BIJICTEKYBaTH
BUHUKAIOTh MPOOJIEeMH, ajie 1, MiCisl peTeIbHOro aHaji3zy 3 00Ky KepiBHUIITBA, BXXUBATH HEOOXITHUX
KOpUTYBaJIbHI ~ Ta  3amoObKHI  1ii  ang 3amo0iraHHs — Takux — OpoOieM  Hajaami.
I{imi 1 3aBAaHHSA TPYHTYIOTBCSI Ha pe3yiabTaTax OLIHKH CTYNEHsS 3aJJ0BOJIEHOCTI 3aMOBHHUKA
(oTpuMaHOi B XOJ1 3BOPOTHOTO 3B'A3Ky) 1 Ha IMOKa3HMKAaxX JAISUIBHOCTI camoi Oprasizarii.
[ToninmieHHsT MOBUHHO CYNPOBOKYBATUCS YYAaCTIO KEpIBHHULTBA B LOMY IPOLECi, a TaKOX
3a0e3meYeHHsIM BCiMa pecypcaMu, HEOOX1THUMHU JIJIsl pealti3allii MoCTaBIeHUX IJICH.

7. Iinxin 10 NpuAHATTSA pillleHb, 3aCHOBaHUI Ha ¢dakTax. EQekTuBHI pillieHHS TPYHTYIOTbCS
TIIBKA Ha JOCTOBIPHUX AaHUX. JDKepeaamu TaKMX JaHUX MOXYTh OyTH pe3yibTaTh BHYTPILIHIX
MEePEeBIPOK CHCTEMH SKOCTi, KOPUTYBaJbHHX Ta IMONEPeKYBAIbHUX i, cKapr 1 mnobakaHb
3aMOBHUKIB 1 T.1. Takox iHQopmaliss MOke TPYHTYBaTHCS Ha aHali3l 1aedl 1 Mpomo3uiii, 1o
HAJXOASTh BiJ CIIBpOOITHUKIB opraHizaiii Oynu crnpsMOBaHI Ha MiJBHINEHHS MPOTYKTHBHOCTI,
3HWKEHHS BUTPAT 1 T.1I.
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8. BimHocmHM 3 TOCTa4aJbHMKaMU. Tak sK OpraHi3aiis TICHO TIOB's3aHa 31 CBOIMH
MOCTaYaIbHUKaMH, JOLITPHO HANAro[KyBaTd 3 HUMHU B3a€MOBHTITHI BIJHOCHMHU 3 METOIO
MOJAJIBIIIONO  PO3IIUPEHHS MOMJIMBOCTEH MisIbHOCTI. Ha maHoMy eTami BCTaHOBIIOKOTHCS
JOKYMEHTOBaHI TpOLEAYpH, OOOB'SI3KOBI JUIsl JOTPUMAaHHS IMOCTAaYaJIbHUKOM Ha BCIX eramax
CHiBpOOITHHUIITBA.

9. Minimizarisi BTpar, MoB'si3aHUX 3 HESKICHOIO poOoToro. MiHiMi3allisl BTpar, MOB'sI3aHUX 3
HESKICHOIO POOO0TOI0, 3a0e31euye MOXKIMBICTD MTPOIIOHYBATH MPOIYKIIIIO 32 MEHIIY IIHY 3a 1HIITUX
piBHEX yMoBax. CTaHIapTOM pOOOTH € BiACYTHICTH nedekTiB, abo - "podu MpaBUIBHO 3 MEPILIOTO

pazy".

2.3MicT ynpaBJliHHA AKICTIO MPOXYKIil.

VYrpaBiaiHHS SKICTIO 3/1HCHIOETHCS B paMKax CHCTEMH MEHEIDKMEHTY sIKocTi. Cucmema
MeHeOdcMenmy AKocmi (cucmema AKocmi) — 1€ CHUCTeMa MEHEIKMEHTY Uil KepiBHULTBa I
YIIPaBITiHHS OPTaHi3alli€l0 CTOCOBHO SIKOCTI.

3rimHo 3 MbkHapoaHuM craHgapToMm ISO 9000:2000 «OcHOBHI IOJOKEHHS 1 CIOBHHUKY
MEHE/KMEHT SIKOCTI — IIe CKOOPJMHOBaHA JISUThHICTD 3 KEPIBHUIITBA W YIPaBIiHHS OpraHi3aIliero
CTOCOBHO SIKOCTI [4].

MeHeKMEHT SIKOCTI BKITIOUAE PO3POOKY TOJITUKH Ta IUJICH B 00JIACTi SKOCTI, IUIAHYBAHHS
SIKOCTI1, YIIPaBIIHHS SIKICTIO, 3a0€3MeUYeHHs 1 MOJINIIeHHs IKocTi (puc. 2.1).

[TomiTuka Merta

MeHeKMEHT IKOCTI

[Monminmrexns 3abe3neueHHs VpaBniHHS [InanyBanHs
SIKOCTI SKOCTI SKICTIO SKOCTI

Puc. 2.1. Cmpykmypna cxema meneodcmenmy aKkocmi

Ionimuxa 6 obnacmi skocmi — 3arajbHi HAMIpU W HaNpsM A1SUIBHOCTI OpraHi3alii B 006J1acTi
AKOCTl, odimiifHO chopmyaboBaHi KepiBHUUTBOM. OCHOBH MPHHILHUIIB MEHEIKMEHTY SIKOCTI
BHKJI/IeH] B MbkHapogHomy ctaumapti ISO 9000:2000. fAx mpaBwmiio, momiTHKa B 001acTi SAKOCTI
MOTOJKYETHCS 13 3arajlbHOIO MOJIITHKOIO OpraHizaiii 1 3a0e3nedye OCHOBY JUIs IOCTAHOBKY IIijIel B
00J1aCTI SIKOCTI.

Llini 6 obnacmi sikocmi — 1M, SKI BU3HAYAIOTHCS B Oprasizaiii abo 70 SKUX MparHyTh B
obmacti sikocti. Ilim B o0nacTi SKOCTI 3BUYAWHO BCTAHOBIIOIOTHCS JJIS BIATOBIAHUX (PYHKITIH 1
piBHIB oprasizarii.

IInanysanus akocmi — 9aCTUHA MEHEIDKMEHTY SIKOCTI, CIIPSIMOBAaHA Ha BCTAHOBIJICHHS IIEH
B 00J1aCcTi SIKOCTI, sIKa BU3Ha4yae HEOOX1JIHI omepaliifHi MpouecH XHUTTEBOrO IMKIY MPOIYKII Ta
BIJIMOBI/THI peCypCH ISl JOCATHEHHS 1UJIeH B 00JIaCTI SKOCTI.


http://ua-referat.com/%D0%A1%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82
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Vnpaeninna (onepamusne) saxicmio — dYaCTUHA MEHEDKMEHTY SKOCTi, CIpPSMOBaHAa Ha
BUKOHAHHS BUMOT JI0 SIKOCTi. [HIIMMU cl0BamMu, Mif YIPaBIIHHAM SKICTIO PO3YMIIOTHCS METOAM U
BU/IM JSUTBHOCTI ONIEPATHBHOTO XapakTepy, IO BUKOPUCTOBYIOTHCS JISi BUKOHAHHS BUMOT OO
SIKOCTI.

3abesneuenns sikocmi — 4YAaCTMHA MEHEDKMEHTY SIKOCTi, CIpSMOBaHAa Ha CTBOPEHHS
BIIEBHEHOCTI, SIKIIIO BUMOTH JIO SIKOCT1 Oy/IyTh BUKOHAHI.
Toninwenns sxocmi — 4YacTUHA MEHEDKMEHTY SKOCTi, CHpsSMOBaHAa Ha 30UIBIICHHS

3ATHOCT1 BUKOHATH BUMOTH JIO SIKOCTI.

VYrpaBiaiHHA MICTHTh y COOl TpU €IEMEHTH: cV0'ekm YnpaeniHus, 00'€km YNpaeniHusa i
Mexanizm ynpaeninns. Y poni cyO'ekta BUCTynmaTtume mepcoHan miampuemcTBa. OO0'ekToM
YIpaBIiHHS € BAPOOHUYHUH TIPOIIEC.

VYropaBiaiHHS SKICTIO BKJIIOYA€ METOAM W BUAM JISTIBHOCTI ONEPATUBHOTO XapakTepy,
CIpPsAMOBAaHI K Ha YIPaBIIHHA [POLECOM, TaK 1 YCYHEHHS MNPUYMH HE3aJOBLILHOIO
(GyHKIIOHYBaHHS Ha BCIX eTamax >HUTTEBOIO LUKIY BHUPOOY «IIETIi SIKOCTI» ISl JOCSTHEHHS
€KOHOMI4YHO1 e(peKTUBHOCTI (pHC. 2.2).

[lin nemnero saxocmi PO3yMIETbCS KOHIENTyaJbHAa MOJENIb B3a€EMO3ANCKHHUX BHUIIB
JUSTTBHOCTI, 110 BIUIMBAIOTh HA SKICTh Ha PI3HUX CTaJlisIX — BiJ BU3HAYEHHS MOTPEO JO OIIHKH iX
3a70BOJICHHS [5].

Bignmosigno go ISO 8402:1994 cucmema axkocmi — ye cykynnicms opeauizayitiHoi
CMPYKmMypu, Memoouk, npoyecis i pecypcie, HeoOXiOHUX 015 30IUCHEHHS 3a2abH020 KePIBHUYMBA
sakicmio. BoHa MICTUTH BCi e€leMEHTH, TOOTO Bci 3aBHaHHs, (QYHKIII, MPOLECH, CTPYKTYpH,
opraHizaliifHi e1eMeHTH, METOAM, 3aX0H, 1110 3aCTOCOBYIOTHCS JIJIsl YIPABIIIHHS AKICTIO.

Cucrema SIKOCTI CKJIAIA€ThCS 3 TAKUX CJIEMEHTIB:

- OpraisamniiHa CTpyKTypa;

- METO/IMKa;

- TIPOIIEC;

- pecypcH.

1. Opeanizayitina cmpykmypa — 3000B'sI3aHHsI, TIOBHOB&)XCHHS, B3a€MOBIJHOCHHH,
NpPEJCTaBICHl y BHUIVIAJI CXEMH, 3a SIKOIO OpraHizamisi BHKOHYye cBoi ¢yHkuii. Opranizaris
(xoMmaHis, MIANPUEMCTBO, ycTaHOBa a0 iXHI MHIAPO3JUIM) MOBHMHHA MAaTHU aAMIHICTpaliio i
BUKOHYBAaTH CaMOCTilHI QyHKIIT (BUpOOHHYY, ONIEPATUBHY, MAPKETUHIOBY, (DIHAHCOBY).

2. Memooukxa — BCTaHOBJIEHHI CIIOCIO 3miHiCHEHHS MISUIBHOCTI. METOOWKH IS CHCTEMU
SKOCTI JJOKYMEHTYIOThCsl. MeTo/IMKa BKJIIOYA€E 1Tl i 00JacTh MiSAIBHOCTI, 110, KUM, JIe, KOIHU 1 5K
ne Mae Oytu 3pobsieHo, sIKI MarepiaJid ¥ ycTaTKyBaHHS MaloThb OyTH BHUKOPHUCTaHI, SK L€
KOHTPOJIIOETHCS 1 PEECTPYETHCS.

3. Ilpoyec - CyKyIHICTh B3a€MO3AJICKHUX PECYPCIB 1 MiSITBHOCTI, IO TMEPETBOPUTH BXiTHI
€JIEMEHTH Y BUXI1/IHI.

OcHOBHE NpPHU3HAYEHHS CHUCTEMH MEHEIKMEHTY SIKOCTI MOJSrae y BHUSBJICHHI BIIXWICHb
(edexTiB) Bifi YCTaHOBIEHMX BUMOT O SIKOCTI MPOAYKLIi i MOCIYT Ta y 3aCTOCYBaHHI pillIeHb 3
MO/IaJIbIIOr0 BUKOPHUCTAaHHS BUPOOIB, 110 MaroTh AedexkTH. Croau HaJeKUTh TaKOX MPOBEICHHS
3aX0[IiB 110JI0 HEJOMYLICHHS MOBTOPHUX BIIXMJICHb 32 paXyHOK CBOEYACHOI po3poOKH 1 peasizamii
3aX0/IiB KOPUTYBAJILHOTO BILIHBY.

Cucrema sK0oCTi (PYyHKIIOHYE OJHOYACHO 3 IHIIMMHU BUAAMHU JiSIBHOCTI, 110 BIUTMBAIOTH HA
SKICTh MPOAYKIIii a00 MOCIYTH, 1 B3a€MOJIIE 3 HUMH, ii BIJIUB MOIIHMPIOETHCS HA BCIX eTanax «meTi
SKOCT1» BiJ] TOYATKOBOT'O BU3HAUEHHS /10 KIHIIEBOTO 3a/I0BOJICHHS BUMOT 1 TOTpeO CrokKHUBaya.

[Ipomec ympaBiiHHS SKICTIO MOBHHEH OXOIUTIOBAaTH BCi cTanii BUpOOHHUIITBA. | AKIO B
pe3yibTaTi MPOBEJCHHS KOHTPOJIIO i aHani3y 310paHoi iH(popMallii Ta MPOBEJCHHS BCiX HACTYIMHHUX
3aXO0iB MIPOJYKIIisSl BiAMOBIAATIME BCTAHOBJICHUM BHMOTaM, TO HACTYMHUUN IIUKJI YIIPABIIIHHS BXKE
MOBTOPUTHCS HA OLIBII BUCOKOMY piBHI. BiOyBaeThCs MociiioBHE MOIMIIEHHS SKOCTI MPOAYKIIT
3a paxyHOK MPOXO/KEHHS KOKHOTO JKHTTEBOTO IHMKIY MPOMYKINI BiIMOBIIHO A0 MPOITOHOBAHHUX
BuMor. Po6oTa 3a IIMKJIOM MO’Ke MOBTOPIOBATHCA JOTH, JOKH He OyJe MOCATHYTHH 3alllaHOBaHUN
pe3yibTar.
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[Tonituka i MeTa oprasizarmii B 001acTi SKOCTI

CucreMa MEHEDKMEHTY SKOCTI

v , v

[InanyBanHs Vupasninas Ta [Monimmenns
SIKOCTI 3a0e3eueH s IKOCTI SIKOCTI

2. TIpoektyBaHHs i/a00 po3poOKa TEXHIYHUX BUMOT,
1 MapKCTI/IHF, MNOIIYK Ta BUBYCHHA PUHKY o | p03p061(a Hpo[[y](ui'f

11.Yrumizanis micis

BUKOPHCTaHHA 3. MarepianbHo-TeXHiUHe

IoCcTa4yaHHA

10. Texuiuna gomomMora

Ta 00CIYTOBYBaHHS 4. TlixroToBKa Ta po3podka

BUPOOHUYHX TPOIIECiB

5. BupoOHuUITBO

9. MoHTax Ta eKcIuTyaTaris

6. KoHTpoIb, mpoBeIeHHS
BUIPOOYBaHb Ta 00CTEKEHb

8. Peauizaris Ta po3moin 7. YmaxoBka Ta 30epiraHHs

Puc. 2.2. «llemns axocmiy

4. Pecypcu - nepcoHai, 3acoou 00ciayroByBaHHs, 00JalHaHHS, TEXHOJIOTIS 1 METOI0JIOT 1.

Hukna nocriiinoro nojinmenns Jleminra. Ilei mukn MokHa BBakatu moaudikaiiero 4-
JIATIKOBOTO LMKIY ympaBiiHHA Teinopa. Ineto nporo muxiy Oyno chopmynsoBaHo Illyxaptom i
3r0JIOM PO3BUHYTO, YAOCKOHAJIEHO W PEKOMEHJIOBAHO Il BUKOPUCTAHHS MOTO ydHeM [lemiHTOM.
Tomy el UK cTamu Ha3uBaTH «IHUKJIOM JlemiHray, Xxoua cam J[eMiHT 3aBau TOB'S3yBaB HOTO 3
[yxapToM. Y mam'aTh Ipo CHUTbHY POOOTY IMX BHIATHUX YUYEHHUX IMKI 1€ HA3WBAIOTh IIMKJIOM
Hewminra-Ilyxapra.

Lle#t mpotiec ympaBiiHH, 3a0€3MEYSHHSI SKOCTI 1 OAIBIIOTO i MOMIMIIIECHHS BiI0yBa€ThCS
Oe3rnepepBHO. BianmoBigHO 10 11i€1 MOei opraHizailisl ynpaBIiHHS SKICTIO 3/IIMCHIOETHCS Ha OCHOBI
TaKHUX 3aXO/IiB:

1) BU3HAUYCHHS ITiJIeH 1 3aB/IaHb;

2) BU3HAYCHHS CIIOCO0IB JOCATHEHHS METH,

3) HaBYaHHS 1 MATOTOBKA KaJIpiB;
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4) BUKOHAHHS POOOTH;

5) mepeBipka pe3yabTaTiB BAKOHAHHS POOIT;

6) 3milfiCHEHHS BiIIOBIIHMX KEPYIOUHX BILIHBIB.

SnoHIi BBaXKaroTh, 1m0 HUKI JlemiHra Hacammepea CpsiMOBaHWN Ha OOpoTHOY 3 TphrOoMa
TOJIOBHUMH «BOPOTaMHU»: BTpaTaMH, HEBIIMOBIIHOCTSAMHU 1 HepallioHAJIbHUMHU JisMH (muda, mura,
muri — mo-simoHchbky). Jlist yemixy B mik 60poTh0i 0 BChOTO Mpolecy abo HOro OKpeMoro eramy
KOPHUCHO BUCTAaBHUTH SIKUICHh HAa0Ip CHCTEMaTH30BaHUX 3alTUTaHb.

3anuTaHHg yacTo no3Ha4yaTh Sk SW, 1H — 3a nepmmvu OykBamu aHTIidChKuX ciiB. Lli
3alUTaHHS 3 KOPOTKMMH KOMEHTapsIMU TIpeICTaBiIeHi B Ta0u. 2.1.

Taomuus 2.1
[Tepenik 3anuTaHp, MO COPUSIOTH YCIIIIHOMY 3aCTOCYBaHHIO IIUKITY JlemiHTa
3anuran 3anut
HA AHHA
- . Komenrtap
AHJIICHKOI0 YKPaiHCbKOIO
MOBOIO MOBOIO
0 camMe poOUThCA B IbOMY IIporeci abo Ha I
What? [10? 1 p HbOMY TPt H
onepartii?
Why? Hagimo? Hagimno 1ie poouthesi? Un MOKHA 1TOTO HE POOUTH?
e 1e pooutscsa? Uu He kpaie poOUTH 1€ B 1HIIIOM
Where? He? . Jle ue p patiie p H y
micii?
Komn 1ne pobOursca? Moxke kpame poOuTtd 1e
When? Kommu? . L patlie  p H
pasiiue adbo ni3Hime?
X10o 1e poburs? Moxe He Bapro I0 UTHA IO
Who? XT10? . ue p PTO Z0pYyH o
CIPAaBY 1HIIMM JIOJSIM?
Sk ue poburscsa? Yu Bce pauioHansHO? Uu HeMae
How? SIk? . ue p pall
3alBHUX pyXiB?

3. OcHOBHI (pakTOpH, 1110 BILIMBAKOTH HA AKICTH NPOAYKIIi.

J1o OCHOBHUX (paKTOpIB, 110 BIUIMBAIOTh HA AKICTh MPOAYKIIIi, BITHOCATH:

- 6UpoOHUYI (CUPOBUHA, MaTepialid, KOMIUIEKTYIOUl BUPOOU, YCTaTKyBaHHS, IHCTPYMEHTH,
TEXHOJIOT11);

- 1oocvki  (mpodpeciiiHi HAaBUYKMA 1 3HAHHS, OPraHi30BaHICTb 1 JUCHUIUTIHOBAHICTH
MpaIliBHUKIB);

- ekoHomiuni (eEeKTHBHI CUCTEMHM MaTeplaJbHOTO 1 MOPAJIbHOTO CTUMYJIIOBAaHHS,
BHU3HAYEHHS ONTUMAaJIbHOI COOIBapTOCTI).

Ha sxicte BmimBaKTh pi3HI (PAKTOPHM Ha BCIX OCHOBHMX CTaJisiX >KUTTEBOTO LUKITY
MPOAYKLII: IpU MPOEKTYBaHHI, y Ipolieci BUPOOHULITBA i eKCIuTyaTallii.

Ha npoexmno-koncmpyxmopcokomy emani OCHOBHUMH  (aKTOpaMu €. pETellbHE
MapKETUHTOBE JIOCII/DKEHHS TepeadadyBaHUX BHUPOOIB, INIMOOKAa MEPENpOEeKTHAa po3podKa
MPOJYKIIiI, TEXHIKO-€KOJIOT1YHE OOTPYHTYBaHHS MPOIYKIII Ta €KCIUTyaTalliliHUX XapaKTEpUCTUK,
BUKOPUCTaHHS CTaHIAPTU30BAaHMX Ta YHI(QIKOBaHMX JeTasieil, By3iiB, CKOPOUYEHHS NaJWBHUX 1
MaJUBHO-MACTUJIFHUX MaTepialliB Ha OJUHUIIO0 BUPOOY Ta 1H.

Ha supobnuyomy emani 1o ocHOBHMX (DaKTOpiB MOXXKHA BIJTHECTH: piBEHb TEXHIYHOTO
Mepeo30po€eHHs 1 PEKOHCTPYKINT MIAMPUEMCTB, KOMIUIEKCHY aBTOMAaTH3AIlil0 1 MeXaHi3allilo
MpOIIEeCiB, CTAaHJAPTH3AILIIO0 Ta yHi(iKalii0, eHEeKTUBHUMA BXiAHUN KOHTPOJIb CUPOBHHHU i MaTepiajiB
Ta 1H.

Ha cmaoii excninyamayii BupimanbHuMu GpakTopamMu OyayTh: CyBOpE JOTPHUMAHHS PEKUMIB
BUKOPHCTAHHS, TMEpeJ0aYeHNX TEeXHIYHOK JOKYMEHTAIllEl0, MaKCUMallbHE 3aBaHTaKEHHS 3
ypaxyBaHHSM HOMIHAJIbHOI MOTY>KHOCTI Ta 1H.
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VYci mepemideni (akTtopu Oit0Th y MEBHUX yMoBax. J[o HMX MokHa BimHecTH (opmu
oprasizaiii mpari, BUpOOHHYHX TMPOIECiB Ta iH. J[Js MOCSATHEHHS ONTUMAIBHOTO PIBHS SKOCTI
MPOAYKIIii BAPTO JOMOTTHCS HaWOLIBII MPUUHITHOTO CITIBBITHOIICHHS MIX (haKTOpaMu i yMOBaMH,
10 BIUTMBAIOTH HA SKICTh.

dakTopu, 110 BILTMBAKOTH HA SIKICTh MPOAYKILi1, ITOAIISIOTHCS HAa!

- 00'exkmueni (TEXHIYHUN piBEHb BUPOOHMIITBA, YCTATKyBaHHS, OpraHi3aliiiHa IiJroTOBKa
BUPOOHUIITBA, PIBEHb TEXHOJIOTI Ta 1H.);

- cy0'exmueni (0coOMCTa 3aIliKaBJICHICTh Y pe3yibTaTax Mpali, piBeHb OCBITH, MpodeciiiHa
MalCTEepHICTD Ta 1H.).

B ymoBax pHHKOBHUX BiTHOCHH SIKICTh 3a0€31€Uy€ThCS 1 FapaHTYEThCS MIAIPHEMCTBOM.

VY CBITI IPOBOJIUTHCS aKTUBHA TIpallsl Haa MpoOJeMoro 3a0e3NedeHHs SKOCTl. MEeTOIMYHOI0
ii OCHOBOIO € Tak 3BaHa "MeTJIs SIKOCTi", sika B KIIACHYHOMY BapiaHTi Mae Takuil Burisiz (puc. 31).

BuBYEHHA PUHKY
(nonNuT | NnepcneKkTUBM MOro PO3BUTKY)

Ytunisauis Haykoso-gocnigHa
poboTa | NnpoeKTyBaHHA

TexHiuHa gonomora /
i 06cnyrosyBaHHA \ /,_!L\ 2 I —————"

AKICTb ) KOMN/EKTY I04MX

MOHTaX | HaNarofKeHHs [—>»

36yt (npopax)icpepa /

obcnyrosysaHHa

MNnanysaHHA | po3pobka
TEXHONOTIYHUX Npouecis

| Nakysanws i 36epiranna | Bupobruureo

KoHTponsb,
BunpobyBaHHA | aHanis

Puc. 31. Iletns sxocrti

Ha skicTh npoaykiii BIIMBa€e 3HaYyHa KIJIbKICTh (DAKTOPIB, SIK1 JIIFOTH SIK CAMOCTIHHO, TaK 1y
B3a€MO3B'SI3KYy MIX 1 c00010, SIK HA OKPEMHUX eTarnax *XHUTTEBOTo LUKIY MPOAYKIIii, TaK 1 Ha KIJIbKOX.
®daxTopu SKOCT1 00'e1HaH] B 4 TpyNU: TEXHIYHI, OpraHi3aliiiHi, EKOHOMIYHI 1 Cy0'€KTHUBHI.

Jlo TexHIYHMX (aKTOpiB HAJIEKaTh: KOHCTPYKLiSA, CXeMa IMOCIIIOBHOTO 3B'A3KY €JIEMEHTIB,
CHUCTEMa pEe3epBYBAHHS, CXEMHI BHUPIIICHHS, TEXHOJOTiS BUTOTOBJICHHS, 3aCO0M TEXHIYHOTO
00CITyrOBYBaHHS 1 PEMOHTY, TeXHIYHHI piBeHb 0a3M MPOEKTYBAaHHS, BUTOTOBJIEHHS, EKCIUTyaTallil
Ta 1HIII.

Jlo opranizauiiHux (akTopiB HaJEXkKaTh: PO3MOALT Tpami 1 croeuiamsanis, ¢opmu
oprasizanii BUPOOHMYMX IPOLECIB, PUTMIYHICTh BHPOOHUITBA, (HOPMU 1 METOAM KOHTPOJIO,
NOPSAAOK TpeA'sBIeHHsS 1 37adl Nponykuii, ¢popMH 1 CHOCOOM TpaHCHOPTYBaHHs, 30epiraHHs,
eKCIUTyaTallii (Crio)kKMBaHHsI ), TEXHIYHOTO 00CITyrOBYBaHHS, PEMOHTY Ta 1HIIII.

Jlo exoHOMIUHUX (DaKTOPIB HaJIEXKATh: IliHA, COOIBAPTICTh, (POPMU 1 piBEHB 3apIlIaTH, piBEHb
3aTpaT Ha TE€XHIUYHE OOCIYrOBYBaHHS 1 PEMOHT, CTYIIHb I1JIBUILEHHS MPOJYKTUBHOCTI CYCHUIbHOI
pari Ta iHIe.

ExoHOMiuHi (pakTOpH OCOGIMBO BaXJMBi TPU TEPEXOli 10 PUHKOBOI €KOHOMIKH. IM
OJTHOYACHO BJIACTHBI KOHTPOJIBbHO-aHATITUYHI 1 CTUMYJIIOIOYI BIACTUBOCTI. /{0 mepumx BiTHOCATH
Taki, MO0 JO3BOJISIOTH BUMIPATH: 3aTpaTd TMpaili, 3aco0iB, MarepiaiB Ha JOCATHEHHS 1
3a0e3neueHHs] MOBHOTO PIiBHS SKOCTI BUPOOIB. i CTUMyMIOIOYMX (aKTOPiB MPUBOAUTH SK J0
TIIBUINICHHS] PIBHS SKOCTI, TaK 1 0 Horo 3HMKeHHs. HalOimbI1 CTUMYITIOI0OYUME (PaKTOpaMH € IiHa
1 3aprutara. [IpaBuibHO opraHizoBaHe LIHOYTBOPEHHS CTUMYJIIOE MiJBHUINEHHS sKocTi. [Ipu npomy
I[iHa TOBMHHA TMOKpHUBATH Bcl BuUTpaTu IlimmpumemcTBa Ha 3aXOAW TO IMIJBUIICHHIO SKOCTI 1
3abe3neuyBaTd HEOOXiHUH piBeHb peHTabenbHOCTI. B Toil ke vac BHUpoOM 3 OUIBII BHUCOKOIO
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I[IHOIO TMTOBHHHI OYTH BUCOKOI SKOCTI.

B 3abe3nedeHHi SKOCTI 3HAYHY pOJIb Bijirpae joauHa 3 ii nmpodeciiHo MiAr0TOBKOIO,
(hi310JIOTTYHIMH 1 €MOIIIOHATBHUMH OCOOJIMBOCTSIMH, TOOTO MOBA HJie MpO CYO'€eKTHUBHI (hakTopH,
SK1 TI0-PI3HOMY BIUIMBAIOTh HA PO3TJISHYTI BHILE (hakTopu. Bix mpodeciiiHoi miaroToBKH JIIOICH,
SKI 3alHATI TNPOCKTYBAaHHSM, BHTOTOBJICHHSM 1 EKCIUTyaTalli€l0 BHPOOIB, 3aJCKHTh pPIBCHb
BUKOPUCTaHHS TEXHIYHHX (DakTOpiB. AJe K10 B mpoueci QyHKIIIOHYBaHHS TEXHIYHHUX (haKTOPIB
poib CyO0'eKTMBHMX cialllae, TOMy L0 Ha Wil cTaxali mpouec MPOXOAWUTh 3 BUKOPUCTAHHAM
Cy4acHOI TEXHIKH 1 TEXHOJOTIl, Ka MaKCUMAJIbHO 3BIJIbHSIE TEXHOJIOTIYHUH IMpOIEC BiJ ydacTi
JIOMUHHA, TO B OpTaHi3alliiHuX (QakTopax CyO'€KTMBHUN €JIIEMEHT BiJlirpac BXKE 3HAYHY PpOJIb,
0CO0JIMBO KOJIM MOBA 3aXO/UTH PO criocoOu 1 popMu eKcruTyarariii i Cro>KuBaHHs BUPOOiB.

Hackinbku BaxuBi CyO'eKTHBHI ()aKTOPH, CBIIYUTH IMOIIMPEHA Cepell BUPOOHUKIB AyMKa
PO €KOHOMIYHY BHUTIJHICTh HiJBULICHHS SKOCTI. SIKICTh PO3TIISAETHCSA NPU IIBOMY SIK COLIAIBHO
Oa’kaHa MeTa, aje i BIUIMB Ha ITiJIBUIICHHS PEHTA0CIBHOCTI BBAXKAETHCSA MIHIMAILHUM.

[TosicHIOETBCSL 116 HEAOCTATHHOIO OOI3HAHICTIO BHUPOOHMKIB, $IKI JOMYCKAIOTHCS TaKUX
IIOMMUJIOK.

1. Binpin BHCOKa SIKiCTh OOXOIUTHCS qoposkye. e HalimommupeHima JTyMKa MIOJ0 SIKOCTI.
AJie HOBUH MOTJISII HA MEXaHI3MHU CTBOPEHHS SIKOCTI 1 poliecH BUPOOHUIITBA ITOKA3aB, 110 BUCOKA
AKICTh HE 3aBXKIU KOIITYE JTOpOKYe. BakKIMBO 3pO3yMiTH, SK CTBOPIOETHCS SIKICTh BHPOOY TpH
Cy4acHOMY MacoBOMY BUpPOOHUITBI. Ha ocHOBI moTpe0d pHUHKY SIKICTh CIIOYATKy BH3HAUAETHCS HA
nariepi 'y Burisigi mpoekTy. [loTiM Bce Iie BTUIIOETBCS B pealbHUN BHPIO 3a JIOTIOMOTOIO
BIJIMOBIAHUX BUPOOHMUYMX TmporieciB. BxiamanHs OUTBIIMX KOMITIB B HAYKOBI JOCTIIKEHHS 1
JOCTIHI PO3pOOKH MOXE JAaTH B Pe3yJbTaTi MOMITHE IiJIBHINEHHS SKOCTI BHpoOy. OmHodYacHe
BJJOCKOHAJICHHsSI BUPOOHMYMX HPOLECIB MOXKE MPUBECTH JI0 3HAYHOIO 3HI)KEHHS COO1BapTOCTI
BUpoOy. Lle mmpoko mpoaemMoncTpoBano B SAmowii i Ha 3ax0/i Ha BCbOMY Jiana3oHi MPOMHUCIOBHX
TOBapiB MacOBOTO BUPOOHMIITBA: KOMIT'IOTEPH, MOOYTOBA €IEKTPOTEXHIKa 1 MOOYTOBI mpunaau. 3a
OCTaHHI JBa IECATWIITTS SKICTh [IMX BUPOOIB IMOMITHO MMOJIIMIINIACH, & BAPTICTh BIIaja.

2. AKUEHT Ha SIKICTh BeJle /10 3MEHILIEHHs NMPOAYKTUBHOCTI. JlyMKa, IO SIKICTh MOXe OyTH
OTpUMaHa TUIBKM 3a paxyHOK KUIBKOCTI — IIMPOKO pPO3MOBCIO/IKEHA Cepell KEpIBHUKIB
BUPOOHMIITBA NMOMMJIIKA. L[ Touka 30py € OCTaHHBOIO 3 TOTO MEPiOAY, KOJM YHPABIiHHS SKICTIO
noyiArasio 'y (I3MYHOMY OIJIsiAl KIHIEBOro BHpoOy. Y wmil cuTyauii OuIbII KOPCTKI BHUMOTHU
KOHTPOJIIO MPHU3BOJWIIN JI0 BiAOpaKyBaHHs OUIBIIOT KIIBKOCTI TOTOBOI MPOyKIii. AJjie 3 TOro yacy
KOHTPOJIb SIKOCT1 CTaB OLIbII CKPYMYJIbO3HUM. B cydacHilf CTPYKTypl YHIpaB/IiHHS SIKICTIO aKIIEHT
3MIHUBCS Ha MOMNEPEKEHHs HEIOJIKIB Ha CTalisfAX po3poOIeHHs 1 BUTOTOBIEHHS. ToMy JedeKTHi
BHUpOOHU, MepII 3a BCE, HE BUPOOJSAIOTHCS. 3yCHIUISL, MOTpayeHi Ha Te, 100 MOMIMIIMII SKICTh 1
30eperTu KuUIbKiCTh, COPUSUIM TOMY, IO MOJIMIIEHHS SKOCTI NPU3BOAMTH, K MPaBUIIO, 10 OLIbII
BHUCOKOT MPOJYKTUBHOCTI.

3. Ha sxicTh BmIMBae KyJibTypa Mpami po6odoi cuiau. BuUpoOHHMKY 3BepTaloTh BHHY 3a
HU3bKY SIKICTb CBOIX BHUpPOOIB Ha BIJICYTHICTb PO3YMIHHS SIKOCTI 1 HU3bKY KYJBTYpy Ipalll CBOiX
NpaliBHUKIB. Bijbil rmubokuit aHami3 1bOr0 MUTAaHHS MOKAa3ye, IO MPAILiBHUKA MOXYTh HECTH
BIJIMOBIIAJIbHICTh TUTHKU B TOMY BHUIIAJIKY, SIKIIIO KEPIBHUIITBO 3a0€3MEUNIIO:

— BceOiuHe HaBUaHHS ONepaTopiB 00 HAHHS,

— IPaLiBHUKIB AETAILHUMH 1HCTPYKI[ISIMU 11100 POOOTH;

— 3aco0aMu 1S IepeBipkH a0 OLIHIOBAHHS pe3yJIbTATIB AiM IUX MpPaIliBHUKIB;

— 3aco0aMu il PETyJIIOBaHHA 0OJaJHAaHHA ab0 MPOLECY y BHUMAJKY, SKIIO Pe3yJabTaT
BUSIBIISIETHCS HE3a/10BUIBHUM.

[IpaBauBa oOlliHKa BUPOOHUKIB CKOpIIIE BCHOTO TIOKA)XeE, IO iX KEPIBHHUIITBO HE3/aTHE
3a0e3MeunTH 11l Ay’)K€ BaKJIMBI BHXIJHI YMOBH Ha OUTBIIOCTI poOOYMX MicIb. | 3amicTh TOTO, 11100
IIyKaTH MHHMMHX [pAliBHUKIB, KOMIIaHISIM HEOOX1HO BUBYUTH CJIa0KI MiCIsl CBOiX CHCTEM
yIIpaBIIiHHS.

4. Sxicte Moxe Oyrtu 3abe3neueHa cyBopoio nepeBipkoro. Kontponas OyB mnepmmm
o(iniiHUM MeXaHI3MOM YIPAaBIIHHA SKICTIO Ha MOYATKY LIbOTO CTOJITTS, 1 OUIBIIICTH BUPOOHUKIB
JI0C1 BIIEBHEHI, IO SIKICTh MOXE OYTH TOJIMIIIEHA 32 IOMTOMOTOI0 CYBOPOT'O KOHTPOJTIO.
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Criz BIAMITUTH, IO TMEpEeBipKa MOKE TPUBECTH TUTBKHU JI0 BIJOKPEMIICHHS SIKICHUX BUPOOIB
BiJ HesikicHUX. Cama 1Mo co0i1 BOHA HE MOXKE TMOJINIIUTH SKICTh BUTOTOBJICHOT IPOAYKIIIi.

HeoOxiHO TiIKpECIuTH, MO0 YINPaBIiHHS SIKICTIO — 1€ HE 130JbOBAaHMWA BHJ JISUIBHOCTI
BiIUTY TexHIYHOro KOHTpomio. [1lo6 Oytn edexTuBHUM, Iel TPOIEC TMOBHHEH OXOILTIOBATH
omeparfii BCiX BIIIUIIB, BKJIOYAMOYMA Ti, SKIi 3alMalOTbC MapPKETHHIOM, IPOCKTHO-
KOHCTPYKTOPCBKUMH pO3pOOKaMHU, TEXHOJIOT1€0, BAPOOHHUIITBOM.

4. 3abe3nevyeHHsl SIKOCTI MPOAYKIiT

CydacHi yMOBM TIOCHOJApIOBaHHA BHMMAararmTh Bl  KOXXHOTO  HIiANPUEMCTBA
3aMpOBA/DKEHHS 1 JOTPUMAHHS HAJIEKHOrO (Ii1HOBOr0) KOMILIEKCHOTO MEXaHi3MY YIPaBIIHHS
AKICTIO npoaykuii. Bu3HauanbHUMHM eleMEHTaMH LbOr0 CHEHU(PIYHOIO MEHEIKMEHTY, IO
CHPAaBISAIOTh HAWOUIBII ICTOTHHH BIUIMB Ha MpPOLIEC MOCTIHHOTO 3a0e3rneueHHs] BUPOOHUITBA 1
[IOCTaYyaHHS Ha PUHOK KOHKYPEHTHOCIHPOMOXXHOI — NpOAYKLIi, €: cTaHjapTusamis 1
ceprudikaiiis BupoOiB; BHYTPIIIHIX CHCTEM SKOCTI; IEpKaBHHHM HAriasa 3a J0Jep KaHHIM
CTaHJIapTiB, HOPM 1 IpaBUII 1 BIJIIOB1JJAJIbHICTD 3a ix HOPYILEHHS;
BHYTPIITHROBUPOOHUYNN TEXHIYHUH KOHTPOIb SKOCTI.

ITix cranmapTHU3ali€el0 PO3yMIIOTh BU3HAUEHHS 1 3aCTOCYBAHHS €IMHUX INPaBWI 3 METOO
YIOPSIKYBaHHS JiSUTBHOCTI Y TIEBHIH raimy3i

Pesynbratu cranmapTu3anii BiloOpakalOTbCsl Yy CHEIialIbHI HOPMAaTUBHO-TEXHIYHIH
nokymeHranii. OCHOBHUMH ii BHJAaMHU € CTaHJAPTH 1 TEXHIYHI YMOBH-IOKYMEHTH, IO MICTSTb
000B'SI3KOB1 1711 BUPOOHHMKIB HOPMHU SIKOCTI BUPOOY 1 3acobu ix AocsrHeHHs (HaOip MOKa3HUKIB
SIKOCTI1, piBEHb KOYKHOT'O 3 HUX, METOH 1 3acO0M BUMIpIOBaHHS, 3ac00M BUIIPOOYBaHb, MapKyBaHHS,
YIIaKOBKH, TPAHCIIOPTYBAHHS 1 30€piraHHs MPOIYKIIii).

IcHyroTH nmeBHi KaTeropii craHaapTiB, AAKi BiAPi3HAIOTHCA 00'€KTOM PO3NOBCIO/IKEHHSI
BHMOT':

e Mixnaponni cranaaptu ISO cepii 9000.

o JlepxaBHi craniapTu YKpaiHu.

o Tamy3eBi ctangaptu.

e CraHIapTu HAyKOBO-TEXHIYHUX Ta 1HKEHEPHUX TOBAPUCTB.

e TexHiuHI yMOBH.

e CraHgapTy miIIpUEMCTB.

MixHapoaH1 cTaHJapTH, sIK1 po3poOstoThECs MIKHApOIHOIO OpraHi3alli€lo cTaHgapTU3anii
- ISO, sBast0TH COOOI0 HACTAHOBU 3 YNPABJIIHHA SAKICTIO Ta 3arajbHi BUMOTHU I110JI0 3a0e3MeyeHHs
SIKOCT1, BUOOPY 1 MOOYTIOBU €JIEMEHTIB CUCTEM SIKOCTI,

JlepaaBHi cTAaHAAPTH YKPAiHU BCTAHOBJIIOIOTHCS Ha:

e Bupo0wu 3araapHOMamMHOOYIIBHOTO 3aCTOCYBaHHSI.

o [lponykiiro MiXKraay3eBoro npu3HaueHHsI.

o [lpomykiiro [uIst HACENIEHHs 1 HAPOIHOTO TOCTOAPCTBA.

e OpranizaniifHO-MEeTOANYHI Ta 3arajibHO-TEXHIYHI 00'€KTH.

o EnemMeHTH HapOJHOTOCTIOAAPCHKUX 00'EKTIB IEP’KaBHOTO 3HAYCHHSI.

e Meroau BUNIPOOYBaHb.

BoHu MicTSITh 000B'SI3KOBI 1 pEKOMEHI0OBaH1 BUMOTH.

["amy3eBi cTaHAapTH PO3pOOISAIOTH HA Ty MPOAYKILIIO, HA Ky BIJICYTHI JiepXaBHI CTaHIapTH
VYkpainu, abo y BUMaIKy HEOOX1IHOCTI YCTaHOBJIEHHSI BUMOT, IO JOMOBHIOIOTH UM MEPEBUILYIOTh
OCTaHHI B JIepKaBHUX CTaHapTax.

CrangapTd HayKOBO-TE€XHIYHHUX Ta I1HKEHEPHUX TOBApPUCTB pPO3pPOOJISAIOTH Ha BHIMAJIOK
noTpeOu pO3MOBCIOKEHHS Pe3yNbTaTiB (PyHIaMEHTAIbHUX 1 MPUKIAJHUX JTOCIIIKEHb, OJep KaHUX
B OKpPEMHUX Tally3siX 4 cepax npodeciiiHux iHTepecis.

TexHiuHI YMOBHM MICTATh BHMOTH, IO PETYIIOIOTh BIJHOCMHHM MK IOCTA4aJbHUKOM 1
Crio’kuBadeM. BoHM peryiaMeHTyI0Th HOPMH 1 BUMOTH OO SIKOCTI THX BHJIIB MPOAYKIIT, ISl IKUX
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JepkaBH1 a00 randy3eBi CTaHIAPTH HE PO3POOIIAIOTHCSA Ta SKI BUTOTOBJISIOTHCS HAa 3aMOBIICHHS
OKpeMHX MiANPHEMCTB, @ TAKOXK HOBUX BUIB BUPOOIB HA MEPi0Jl iX OCBOEHHS BUPOOHULITBOM.

CranmapTd TiAOPHEMCTB PO3POOJIAIOTHCSA MIANPUEMCTBAMHU 32 BJIACHOIO 1HIMIATHBOIO 3
METOI0 KOHKPETH3allii BUMOT O MPOAYKIii 1 CaMOI0 BUPOOHHUITBA, IO MICTATHCS B 1HIIUX BUIAX
HOPMAaTHBHO-TE€XHIYHOI JJOKyMEHTallli.

B yMoBax poO3BHTKY 30BHINIHBOEKOHOMIUHOI MiSTIBHOCTI MiATNPHEMCTB HANHBa)KIMBIILIUM
pe3yabTaTOM BUPOOHUYOTO MEHEHKMEHTY 1 CHCTEMH YIPaBIiHHS SKICTIO € cepTudikais
npoaykuii. Bona 3abe3neuyerbes Bumauero cepTudikara — TOKYMEHTY, KU 3a0e3neuye BUCOKUN
pIBEHb SKOCTI 1 BIAMOBIAHICTS BUMOraM MixkHapoaHux ctanaaptiB ISO cepii 9000. be3 ceptudikar
MPOAYKILiSl OLIIHIOETHCS Ha CBITOBOMY PUHKY y 3-4 pa3u jaemeBine, HDK cepTu(ikoBaHa Tiel x
SIKOCTI.

Cepmudghixayis npooyxuyii.

B ymoBax po3BHTKY 30BHINIHBOCKOHOMIYHOI MiSUTBHOCTI MIAMPHEMCTB HAHBaXITMBIIIUM
€JIEMEHTOM BHPOOHMYOTO MEHEIKMEHTY B3araji 1 CHCTEMH YIPABIIHHS SKICTIO 30KpeMa
€ ceprudikanis npoaykuii. Koxxauii Buj TOBapiB, KUK T€ UM 1HIIE MIATMPUEMCTBO X0U€ BUTITHO
MPOJaTH Ha CBITOBOMY PHHKY, IIOBUHEH MaTH CePTH(IKAT — JTOKYMEHT, IO 3acCBiAuye BUCOKHMN
piBeHb HOTO SKOCTIi, BIAMOBIAHICTH BUMoraM MixHapoanux ctanaaptiB ICO cepii 9000. HaGytuii
HAIIMMHU TiAPHEMCTBAMH JIOCBiJl 30BHIIIHBOT KOMEPIIIHOI HisUTBHOCTI MOKa3ye, IO TaK 3BaHa
Oe3cepTudikaTHa MPOIYKIIS OLIHIOETHCA Ha CBITOBOMY PHHKY Yy 3-4 pasu nemieBiie, TOOTO
(akTHIHO peati3yeThes 3a Oe3IiHb.

B Vkpaini npuifHATO po3pi3HIATH 000B’SI3KOBY 1 10OpOBiUIbHY cepTudikaiiito. O60B’s13K0Ba
ceprudikaiis 301CHIOETBCS  BHKJIIOYHO B MEXax  JIEPKABHOI  CHUCTEMH  yIPaBIIiHHS
rOCIOIapIOIOYUMU Cy0’€KTaMH, OXOIUIIOE y BCIX BUMAJAKaX MepeBipKy 1 BUPOOYBaHHS MPOAYKIII 3
METOI0 BU3HAYEHHS i1 XapakTepUCTUK (IIOKA3HUKIB) Ta MOJAIBIINNA ACP>KaBHUN TEXHIYHHUA HATJIsIT
3a ceprudikoBaHuMu BupoOamu. JloOpoBiIbHA cepTHdIKAIlisl MOXKE TPOBOIUTHUCH HA BIJIIMOBIIHICTh
MIPOJIYKIIiT BUMOTaM, KOTpi HE € 000B’I3KOBUMH, 32 1HII[IaTHBOIO CaMUX Cy0’€KTIB rOCIIOAAPIOBAHHS
(Tux abo HIIKX BUAIB CYCHUIBHOI AISUTBHOCTI) Ha JIOTOBIPHUX 3acajiax.

lNocriogaproroui  cy0’ekTH (BUTOTOBIIIOBAYi, MOCTAYaIbHUKH, BUKOHABI[I Ta IMPOJABII
MPOJYKIIi1, 110 MiJisirae 000B’I3KOBIiN cepTudikallii) MOBUHHI:

e Y BCTAHOBJICHUX TEPMiHI 1 HOPSAIKY MPOBOJUTH CEPTU(IKALIIIO BIAMOBIIHUX 00’ €KTIB;

e 3a0e3nevyyBaTH BMIOTOBJIEHHS MPOJYKLIi BIJMOBIJHO A0 BHUMOI TOTO HOPMAaTHBHOTO
JOKYMEHTA, Ha Y3TOKEHICTD JI0 IKOT'0 BOHA CEpTHU(IKOBaHA;

e TPUIMHATU peaizalilo cepTH(IKOBAHOT MPOAYKIi, SIKIIO BUABJIEHA ii HEBINOBIIHICTh
BHMOTaM MIEBHOT'O HOPMATHUBHOTO JOKYMEHTY a00 3aKiHUHMBCS TEPMIH il cepTudikary.

Oprani3aniifHor0 0CHOBOIO cepTH(ikalii MpoTyKOBaHUX MiIMPUEMCTBAMU BUPOOIB CIIyTye
CTBOpIOBAaHAa Mepeka AepaBHUX BHUNPoOyBanbHMX HeHTpiB (IBL]) mo HaliBaXJIMBIIMX BHAAX
MPOAYKIIT BUPOOHNYO-TEXHIYHOTO 1 KYJIbTYPHO- HOOYTOBOTO MPU3HAYEHHS.

Yrponosx OCTaHHIX POKIB OYaJIn dbopMyBaTHCs MizKHAPOAHI CHCTEMH
ceprudikanii. Koopaunaiiiero 3axojiB M0 CTBOPEHHIO TaKMX CHCTEM 3aiiMaeThCs CleLialbHUN
koMiteT no ceprudikanii — CEPTUKO, mo aie y cknani ICO. Lum komiTeTom po3po0iieHi:

e TpaBWJIA i MOPSJIOK 3A1HCHEHHS cepTUdiKallli MPOoIyKIIii;

e KpuTepii akpeauTaiii BUpoOyBaJIbHUX LIEHTPIB (JlabopaTopiii);

e YMOBHM BCTYNy J0 MDKHapoaHOi cucTteMHu cepTudikamii (HasBHICTH HOPMAaTHBHO-
TEXHIYHOI JOKYMEHTallii, 10 MICTUTh BHUMOTH 10 CEepTH(IKOBAHOI MPONYKIi; BUCOKUN pIBEHb
METPOJIOTIYHOTO 3a0e3MeYeHHs] BUPOOHULITBA; (PYHKIIIOHYBAHHS CIIELIANbHOI CUCTEMH Harjsay 3a
JISUTBHICTIO BUIPOOYBAIbHUX LEHTPIB 1 AKICTIO MPOAYKIIiT).

VY paai kpain yxke ¢yHkuionytots akpenutoBani y CEPTUKO ICO i Bu3HaHI CBITOBUM
CHIBTOBapHUCTBOM BHUIPOOYBalbHI LIEHTPH, 110 BUJAIOTH cepTU(dIKaTH Ha MEBHI BUAM MPOIYKIIIL.
3okpema y CHIA nie meHTp 1Mo BUNPOOYBAHHIO TPAKTOPIB 1 CLIBCHKOTOCIOAAPCHKUX MAllUH, Y
@paHnuii — aBToMo011iB, Yexii 1 CrioBauunH1 — €JeKTPOYCTaTKYBaHHS Ta MEIUYHOI TEXHIKH.

Ha mouatky 1993 poky VYkpaina crana wieHoMm ICO ta MiXHapogHOI €l€KTPOTEXHIYHOT
koMmicii — IEC. Ile mae it npaBo HapiBHI 3 90 1HIIMMH KpaiHaMu CBITY OpaTH y4acTb y AISUIBHOCTI
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outbmr HiK 1000 MiKHApoAHMX POOOYMX OpPraHiB TEXHIYHUX KOMITETIB IO CTaHAapTHU3aIlii 1
ceptudikarii Ta BuKkopucroByBaru nonaja 12000 Mi>kHapOJHUX CTaHAAPTIB.

JUis HaOyTTd MakKCHMalbHO MOXJIMBOTO 3HUCKY Ta IMIZKY HaJiifHOro mnaptHepa Ha
30BHIIIHBOMY PUHKY MiIPUEMCTBAM Oa’KaHO CTBOPIOBATH 1 cepTU(IKYBAaTH TaKOXX BIACHI CUCTEMHU
SKOCT1. 3rigHo 3 MikHapoaHuM ctanaapToM ICO 8402 “Sxictb. CIOBHUK cHCTeMAa SIKOCTI SBJIsiE
co00I0 CYKYMHICTh OpraHi3aliiiHoi CTpYKTYpH, BiJIOBIJAIBHOCTI, IPOLIEAYP, MPOLECIB 1 pecypcis,
o 3abes3reuye 3AIMCHEHHS 3arajJbHOTO KepyBaHHS SKICTIO. BiamoBigHWIT piBEHb TaKOi CHUCTEMH
HIATPUMYETbCS CepTU(DIKATOM, KU BUIAETHCS MIAMPUEMCTBY Ha MEBHUN CTPOK — OAMH PIK, /Ba
poku Tomo. [IpaBom Bumaui ceptudikaty Ha CHCTEMY SIKOCTI MOYK€ BOJIOAITH HalllOHAJLHUN OpraH
no ceprudikaii; y HeoOXiTHUX BHUIAJAKaX HOMY HAJa€ThCS MOXKIIUBICTD JICNETYBaTH TaKy ()yHKIIIIO
aKpeIUTOBAHIN IS 111€T MeTH opraHizaitii. /[ omiHKKY cucTeMH SIKOCTI Ta OTpUMAaHHS cepTHdIKATy
Ha Hel J03BOJSETHCS 3allydaTd OyAb-sIKY 3aKOpIOHHY (ipMy, IO 3alMaeThCs cepTUQIKAIIE0.
Barowmicte ceptudikaTy i piBeHb JOBIpU 0 HBOTO 3aJSKHUTh BiJ IMIJDKY OpraHizaiii, ska BHIA€
TAKWW IOKYMEHT.

Ha minnmpuemcTBax YKpaiHM aHAJOTIUYHI CHCTEMH SKOCTI Ie Tpeba cTBoproBaTH. BoHu
MOBHHHI O00OB’A3KOBO TiepeadavyaTH KOMILICKCHE VIPABIIHHSA SKICTIO, IO BUMAarae JIMIIe
KOJIEKTUBHO{ JISJIBHOCTI 1 CIIUIBHUX 3YCHJIb. 3 OIJISAY Ha 1€ MOXKHA OKPECIUTH TOJIOBHI MPUHIUIIN
(MomeHTH) (pOpMyBaHHS CUCTEMH SIKOCTI:

e TMIATOTOBKA YCiX KaTeropid KajpiB HaWBUIIOTO MpodeciiiHoro piBHs (HEOOXIAHY SIKICTh
3a0e31Meuy0Th JIIO/U, a HE MAIlIUHN);

e Oe3mocepenHsl 3alliKaBJICHICTh NEPIIOro KEpiBHUKA Ta YChOIO €IIEJIOHY KEepiBHULTBA
MiANPUEMCTBA Y TIOBCAKYACHOMY pO3B’SI3aHHI MPOOJEM SKOCTI TMPOYKIIl; MiAMOPSIKYBaHHS
MOCTaBNIEHI METI OpraHi3amiifHOi SIKOCTI MPOAYKIi; MIAMOPSIAKYBaHHS TOCTaBJICHIM MeTi
OpraHi3amiiiHoi CTPYKTypH CHUCTeMH (30KpeMa 3IiHCHIOBaHE HEPIJKO Ha MPAKTHUI[l CHOTyYCHHS
nocajl 3acTylHUKa AUPEKTOpa MiJNPUEMCTBA 3 MUTAHb SKOCTI Ta HaYaJbHHUKA BIAJIUIY TEXHIYHOI'O
KOHTPOJIIO BKpail HEJOLIbHE, OCKUIPKM TEXHIYHHUH KOHTPOJIb — 1€ JAJIEKO HE CaMe TOJIOBHE Y
CUCTEMI);

e  YIpaBJIIHHSA AKICTIO MPOIYKIII] 3a y4acTIO YCiX 0€3 BUHATKY MpPAI[iBHUKIB M1JIPUEMCTBA
(Bim mupekTopa 0 poOITHWKA); MOTOYHUN PO3MOALT BIAMOBIIATBHOCTI MK MiAPO3AiIaMH 1 iX
KEepiIBHUKaMHM; 3aIy4€HHs pOOITHUKIB 10 MOBCSIKIEHHOI poOOTH Yy I[bOMY HAIpPSIMKYy Yepe3 T'YpTKU
skocTi (3a gocBigom SAnownii, CIIIA) Torro.

[Ipy 1poMy Iy’ke BaXJIMBOIO 1 BKpail HEoOXiHOKW TpeOa BU3HATH AKTHUBHY MOJITHKY
OIATPUMKH MIANPUEMCTB Yy CIIpaBi po3poOKH, 3ampoBaJUKEHHs 1 cepTugikailii cucTeM SIKOCTI
MPOIYKIIII.

Heporcasnuii naznsao 3a axicmio.

B Vkpaini crTBOpeHa nepkaBHa cucTeMa cTaHjaapTu3aiii ceprudikanii. HaronansHUM
OpraHoM, IO TMPOBOAUTH 1 KOOPAMHYE pOOOTYy 1Mo 3ale3nedyeHHI0 ii (yHKIIOHYBaHHS,
€ JlepxaBuuii KoMiTeT Yxkpainu no cTaHAapTU3aii, MeTpoJIorii
Ta ceprudikanii (Jep:xkcrangapt Ykpainu).[[1s opranizanii po3poOku, eKCrepTr3H 1 MiAroTOBKU
70 3aTBEPJKEHHS JEpKaBHUX CTaHIApTIB YKpaiHW 3a pilleHHsAM JlepkcTaHAapTy CTBOpEHI
TEXHIYHI KOMITETH MO CTaHJapTH3allii, 0 TiIOTh 3a JOTOBOPOM 3 HalLllOHAJIBHUM opraHoMm. [lo
po0OTH B LUX KOMITETaxX 3allydyaloThbCs Ha JOOPOBUIBHHMX 3acajaX MpeICTaBHUKU 3alliKaBICHHX
MIIPUEMCTB 1 OpraHizaimiii, mnpoBigHI BYeHi Ta coeriamictd. OCHOBHUMH  (YHKIISIMU
JepKCTaHIapTy YKpaiHW CTOCOBHO cepTHU(IKalidiHuX pobiT €: 1) BU3HAYEHHS MPUHLUIIB,
CTPYKTYpH 1 MpaBWJI CUCTEeMH cepTU(ikalii; 2) 3aTBEp/UKEHHS MEpeiKy MpOAYyKIIii, 0 MiAsarae
000B’sI3KOBIM cepTUdikallii; 3) akpenuramis oOpraHiB 3 cepTHdikauii Ta BHUIPOOYBAIbHUX
nabopaTopiii (LEHTpiB), arecTalliss EKCHepTiB-ayAUTOpiB; 4) BCTAHOBJIEHHS NpPaBUI BU3HAHHS
ceprudikartiB IHIUX KpaiH; 5) iHpopMaliifHe 3a0e3MeueHHs CIIOKUBaYiB Yepe3 BiJAMOBIIHI
niecnpsMoBaHi iHGoOpMamiiHi (GOHAM MO0 CTaHAAPTIB PI3HUX KaTeropid, cepTU]iKaTiB,
KJ1acu(iKaTopiB, TEXHIKO-€KOHOMIYHOI 1 colliaiabHOI 1H(opMallii, BUIPoOyBaJIbHUX LIEHTPIB TOLIO.

B Mexax nepxaBHOI cHcTeMH craHaapTusanii 1 ceptudikamii B YkpaiHi (yHKIIOHYe
JiepKaBHUM Harjsia 3a SKICTIO, SIKWHM 31HCHIOIOTH BIIIOBIIHI OpraHy, Mae MeBH1 00’ €KTH 1 popmu, a



http://ua-referat.com/%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0_%D1%81%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82%D0%B8%D0%B7%D0%B0%D1%86%D1%96%D1%97
http://ua-referat.com/%D0%A1%D0%B5%D1%80%D1%82%D0%B8%D1%84%D1%96%D0%BA%D0%B0%D1%86%D1%96%D1%8F
http://ua-referat.com/%D0%86%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D1%96%D0%B9%D0%BD%D0%B5_%D0%B7%D0%B0%D0%B1%D0%B5%D0%B7%D0%BF%D0%B5%D1%87%D0%B5%D0%BD%D0%BD%D1%8F

24

TakoXX Tepeadavae KOHKPETHO BHM3HAYCHY BIAMOBIIAIBHICTh CYO’€KTIB IMANPUEMHHUIIBKOT
TISUTBHOCTI 32 MOPYIIEHHS CTaHAAPTIB, HOPM (METPOJIOTIUHUX, CAaHITAPHHUX Ta 1HIIUX 000B’I3KOBUX
BHMOT, $IKI BCTaHOBJIOIOTh TPAaHUYHO JOMYCTUMI BEIWYMHU IIOKA3HUKIB JIO MPOAYKIT 1
KOHKpETH3allii pPEeYOBMH, LI0 TAPAHTYIOTh AKICTb) 1 mpaBusl (METPOJIOTIYHHX, CaHITapHUX,
€KOJIOTIYHUX, MPOTUIIOKEKHUX, TEXHOJIOTTYHUX Ta IHITUX BUMOT JI0 BUPOOHHUIITBA MPOYKIIIT).

Jlep)kaBHUW Harmsg 3a  JIOJEPXKAHHAM CTaHAAPTIB, HOPM 1 TMpaBWI 3A1HCHIOIOTH
Hepxcrannapt YKpaiHu Ta HOro TepuTOpiajibHi OpraHu — LIEHTPU CTaHIapTU3alii, METpoIorii Ta
ceprudikarii. [IpudomMy mepiri KepiBHUKH LUX OPraHiB OJHOYACHO 3a IMOCAJ0K0 € TOJIOBHUMH
JIep>)KaBHUMU 1HCIIEKTOpaMHU BIAMOBIAHO YKpaiHu, pecryoniku Kpum, obmacteit 1 MicT 3 Harisay 3a
AKICTIO MPOAYKIi, a 1HIII KEPIBHUKH 1 CIELIANICTH WX OpPTraHiB — JIEPKABHUMHU 1HCIIEKTOPAMHU.
Opranu JAep>KaBHOTO HarJsAy BHUKOHYIOTH OaratocrpsiMoBaHi (yHKII, a came: 3IiHCHIOIOTH
NEePEeBIPKY J0JepKAHHS CTAHIAPTIB (HOPM 1 IPABUII), y3araJbHIOKOTH ii pe3ylbTaTH Ta iHPOPMYIOTh
PO 1€ BiJMOBIAHI OpraHu JACP>KAaBHOI BJIAJIU 1 TPOMAJICHKICTh; 3a0€3MeUyI0Th ONEPATUBHE BXXHUTTS
3aXO0[iB J0 MPUIIMHEHHS MOPYIIEHb CTAHAAPTIB (HOPM 1 MpaBuMi), BHOCATH MPOMO3HUIIT IIOAO
I IBUILICHHS SIKOCT1 POYKITii Ta €EeKTUBHOCTI CBOET NIsUTBHOCTI.

Jlep>kaBHUH HarJIsI1 MPOBOAUTHCS 32 TUIAHAMH HOTO OpTaHiB ab0 3a 3BEpHEHHSIMH IPOMaJISTH
y dopmi nepioanyuHoi (MOCTiHHOT) MepeBipKU JOJAEpKAaHHS BUMOT HOPMATHUBHUX JTOKYMEHTIB YU
[UISIXOM TIPOBEJCHHS BUOIPKOBOTO (CYCIUTFHOTO) KOHTPOJIIO CTaOLIBHOCTI SKOCTI cepTh(iKOBaHOT
IPOAYKLIi, IpaBui BUlpoOyBaHHs BUpoOiB. [IpnuoMy 00’€kTaMu JepKaBHOTO HArsAAy CIYT'YHOTh:
1) mpoaykiiisi BUPOOHHYO-TEXHIYHOTO MPU3HAYEHHS, TOBAPH HAPOIAHOTO CIIOKHMBAHHS 1 MPOJIYKTH
Xap4yyBaHHA — Ha BIAMOBIIHICTH CTaHAApTaM, HOpMaMm 1 MpaBWiaM; 2) €KCIIOPTHA MPOAYKIIS —
I0JI0 CTAaHAAPTIB (HOPM 1 mpaBmiI) a00 OKPEMHX BUMOT, OOYMOBJICHHX JIOTOBOPOM (KOHTPAKTOM);
3) iMOOpTHa MPOIYKIIS — II0A0 JiI0UuX B YKpaiHi cTaHaapTiB (HOPM, MPaBHII) CTOCOBHO Oe3MeKu
IUISL KUTTS, 310POB’S, MaifHa JII0/Iel 1 HABKOJIMIIHBOTO CepeloBHINA; 4) aTeCTOBaHI BUPOOHMIITBA —
Ha BIJMOBIIHICTh YCTAHOBJICHUM BUMOTaM JI0 cepTU]iKaIlii mpoayKIIii.

[ociomaprorodi cy0’e€KTH 3a TOPYIICHHS BUMOI CTaHIApTiB (HOPM, NpPaBWI) HECYTh
MaTepiaabHy BiANOBIAANBHICTh Y BUIISAL BiqUyTHUX IITpadiB. 30Kpema 3alie)XHO BiJ XapakTepy
MOPYILIEHHS PO3Mip MITpadiB CTAHOBUTH:

e BHUIYCK HPOAYKIII HAyKOBO-TEXHIYHOTO0, BHUPOOHMYO-TEXHIYHOTO 1 CHOXKHBYOTO
MIPU3HAYEHHS, 1110 HE BIANOBIJA€ BUMOraM CTaHIapTIiB, a00 He Mpoiiiiia 060B’A3K0BOi cepTHdiKarii
— 25%);

e peamizallis MiJBUIIEHO HeOe3Nme4yHoi MpOAYKIii Oe3 HaJeKHOTo MOoINepeaKyBalbHOIO
MapKyBaHHs Ta BIANOBIAHOT IHCTPYKILII 110JI0 TPAHCTIOPTYBAHHSA 1 €KCIUTyaTalii (CIOKUBaHH), a
TaKOX IMIIOPTHOI MPOAYKIIi, 110 HE BIJANOBIAA€ BUMOIaM HAI[IOHAJBHUX CTaHAAPTIB CTOCOBHO
Oe3neKu AJIs KUTTS, 30pOB’sl i MaifHa JtoJIel 1 HAaBKOJIMITHBOTO cepenoBuiia — 50%;

e MpOJaX MPOIYKIII, 3a00POHEHOI /10 BUIYCKYy OpraHamMH J€p>KaBHOI'O Harjsgy, Ta
BUPOOIB, KOTpi BHACIIJOK TMOPYIIEHHS BUMOT CTAaHJApPTIB CTalIM HEOE3MEUYHUMM ISl JKHUTTS
(3mopoB’s1) JI0ACH 1 HABKOIUIIHKOTO cepenoBuia — 100% Bif iX BapTOCTI.

[Tpu npoMy BapTO 3a3HAUYMTH, LIO cIjiaTta mWTpadiB y BIAMOBIIHUX PO3Mipax He 3BUIBHSE
MIMPUEMITIB BiJT 000B’S3KIB BIIIIKOAYBaHHS 30WUTKIB CIOXHBayaM MPOAYKIIii, KOTPl BUHHUKIA
BHACIIIJIOK MOPYILIEHHS CTaHJapTiB (HOpPM, MpaBui) a00 HEBUKOHAHHS YMOB JIOTOBOPY Ha MOCTaBKY
npoaykiii. Cymu mrpadiB y po3mipi 60% 3apaxoByrOThCsA 10 aepkaBHOro Oromkety 1 30% - mo
no3alro/pkeTHUX (DOHJIIB MICIIEBUX OpraHiB Biaju, a pemra 10% BigpaxoBytoTbes Jepkcranaapty
VYkpainu a5 po3BUTKY HOro MarepiajibHO-TEXHIYHOI Ta HAYKOBO-IOCI1HOT 6a3u.

Brympiwnb08upoonuuuli mexHiuHut KOHMpPoIb.

Cepen ICHYIOUMX 1 TOBCIOAHO 3aCTOCOBYBAaHMX METOJIIB 3a0e3MeueHHs] BUPOOHMIITBA
OPOAYKIIl 4YiIbHE MICIe TMOCila€ BHYTPIIIHBOBUPOOHUYMM TEXHIUHUI KOHTpodb sikocTi. Ha
MianpueMcTBax (QYHKIT 0e3M0CcepelHbOro KOHTPOIIO SKOCTI CKJIQJ0BUX YacTUH 1 B ILUJIOMY
TOTOBHX ISl CIIO’KMBAHHS BUPOOIB BUKOHYIOTH Biaainu TexniuHoro kourpoJwo (BTK). I'onosne
3aB/IaHHS TEXHOJIOTIYHOTO KOHTPOJIO — TMOCTIMHO 3a0e3nedyBaTd HEOOXIAHUN pIBEHb SIKOCTI,
3a(hiKCOBaHMI B HOPMATUBHUX JIOKYMEHTAaX, HIISIXOM Oe3MocepeHbOl EPEeBIPKU KOXKHOTO BUPOOY
1 IIUIECTIPSIMOBAHOTO BIUIMBY HAa YMOBHU 1 YMHHHUKH, 110 (GOPMYIOThH Horo. YcmiliHe po3B’s3aHHS
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IIbOTO 3aBJIaHHS MOXKE€ OyTH 3iHiCHEHEe 3a MPaBUIBLHOTO BHOOPY O0’€KTIB 1 METOJIB KOHTPOJIIIO
akocTi. OO’€KTaMHM KOHTPOIIO MarOTh OYTH yCi KOMIIOHEHTH BHPOOHMYOI cucTeMH Ta i
B3a€EMOTIOB’SI3aHUX €JIEMEHTIB, TOOTO BXia (pecypcH), caMm BUPOOHUYHUH TIporiec, BUXif (POAYKIIis).

HeoOxinHicTh KOHTpPONIO pecypciB (MarepianiB, eHeprii, 3Hapsaap mpami, iHpopmarii,
MePCOHANTy) Ha BXOJI CHUCTEMH OOYMOBJIICHO THM, IO iX SKICTh y 3HA4HIA Mipi BH3HAYae
KOHKYPEHTOCIIPOMOKHICTh TOTOBOTO MPOAYKTY Hpari. Bukopucranus y BHpOOHHYOMY MpoLeci
O0omall 4acTUHM pECypCiB HEHAIEKHOI SKOCTI MOXE INPU3BECTH 10 HENPOAYKTUBHUX BUTpAT
no0posikicHUX pecypciB. Came BXiIHUI KOHTPOJb PECypCiB Ma€ MOMEpEeKyBaTH 1 HE JOMYCKAaTH
BUTPAT HEMPOYKTUBHOTO Xapakrepy. O0’eKTaMy KOHTPOJIIO HA BXOJ1 CUCTEMHU (IIANPUEMCTBA) YU
ii (#oro) oxkpemMux BUPOOHWYMX OJIOKIB (1I€XiB, AUTBHUIG) MalOTh OyTu: 1) SIKICTHP NMOYATKOBHX
OCHOBHHMX 1 JIONOMDKHHX MaTepiamiB, 3aroTOBOK, HamiB()aOpuKaTiB, KOMIUIEKTYIOUHUX BHUPOOIB,
OKpeMHX JieTajieil 1 By3IiB; 2) CIpPaBHICTh YCTAaTKyBaHHS, MPHCTPOIB, POOOYOTO IHCTPYMEHTY i
KOHTPOJIbHO-BUMIPIOBAJIbHUX MPUIAJIB, 32 JONOMOIOK KOTPHUX BHMIOTOBISETbCA IMPOIYKLIA Ta
BU3HAYA€THCS PIBEHb i1 SKOCTI; 3) TEXHIYHA TOKYMEHTALlisl, 3a SIKOK 31HCHIOETHCS TEXHOJIOTUHUH
nporiec; 4) BIANMOBIIHICT, piBHSA KBami(ikaiii mepcoHaay BHMOTaM, IO 3a0€3MeUyrOTh SIKICHE
BUKOHAHHS MTEBHOI pOOOTH.

SkicTh MpOAYKIIii BU3HAYATEHOIO MipOI0 (hOPMYETHCS YIPOAOBXK BUPOOHUUIOTO Tporiecy. Lle
KOHTPOJIIO TYT CIYTI'YIOTh IOBHE JOTPUMAaHHS BHUPOOHHUYO-TPYAOBOI TUCLMILIIHM, TEXHOJIOTTYHUX
pexxuMiB 00poOKHM Ta ckiagaHHs BHpoOOiIB. Ilpm 1IIbOMY KOHTpOJBHI oOmeparii 3iiCHIOITHCS
CTOCOBHO HE JIMINE SIKOCTi, ajieé ¥ KUIbKOCTI, OCKIIbKA MOPYIICHHS TEXHOJOTIYHOI, BUPOOHUYOI 1
TPYAOBOI JUCUUILUTIHA MOKE CIIPUYMHIOBATH IICYBaHHS CHPOBHUHU, MaTepialliB, OKPEMHX JETajeH 1
HaBiTh TOTOBUX BUPOOIB, a 1103asK HEBUKOHAHHS 3aB/laHb BUPOOHUYOI TPOrpamMH MiJAIpUEMCTBA.

Kontpons Ha BUXOAI BUPOOHMYOI cucTeMH (IiANPHEMCTBA 1 HOro MiAPO3ALTIB) Mae 3a
OCHOBHY METy HOIEpe/KyBaTH Iepefady OpakoBaHOI MPOJYKIIi CHoKuBadyy abo Ha HACTYIHI
TeXHOJIOTI4HI (ha3u (cTazii) Ha TOMY K MIAMPUEMCTBI 3 BUIUIMBAIOYMMH 3 IIbOT0 Hachiakamu. OKpim
TOr0, TAKMM KOHTPOJb YMOXKJIMBIIIOE BU3HAUEHHS CTYNEHIO BMKOHAHHS BHUPOOHMYMX 3aBIaHb
€KOHOMIYHUX Pe3yJIbTaTiB BUPOOHUIITBA.

PiBeHb BUTpaT Ha KOHTPOJIb SKOCTI Ta MOTo 3araibHa e(pEeKTHBHICTh ICTOTHO 3aJIEXKHUTh BiJl
OOrpyHTOBAHOTO BHMOOpPY 1 3aCTOCYBaHHsSI THX a00 IHIIMX METOJNIB (BUMIIB) 3aiiicHeHHs. [lepemik
MO>KJIMBUX OCHOBHUX BUJIIB TEXHOJIOTTYHOI'O KOHTPOJIIO SIKOCTI Ha MiAMPUEMCTBAX MOAAHO y Tab. 1.

3MICTOBHA IX XapaKTepUCTHKAa BH3HAYAETHCS IEPEBAXXHO BIANOBIAHUMU Ha3BaMu. 3
nepeniueHnX BUAIB TEXHIYHOTO KOHTPOJIO HaiOLIbll e(peKTUBHUMHU BHOKPEMIIIOIOTh: 3a BIJIMBOM
Ha 1epedir TEXHOJOIrIYHOTO IMpoLecy — AaKTUBHUN; 3a BHUKOPHUCTOBYBAaHMMH 3ac00aMH —
aBTOMaTHM30BaHUI; 3a OpraHi3aliifHo GOPMOIO — CTATUCTHYHUI.

AKTHBHHMM € KOHTPOJb SIKOCTI O€3MOCepeHhO Yy XOJi TEXHOJOTIYHOTO TIPOLECY
BUTOTOBJICHHSI BHpPOOYy Ta pEXUMIB HOro oOpoOKM 3a JIOMOMOIO0 CIEIiaIbHUX KOHTPOJIBHUX
TEXHIYHUX MPUCTPOiB, BMOHTOBAHHUX Y TEXHOJIOTIYHE YCTAaTKyBaHHS (aBTOMAaTUYHMX IHIUKATOPIB,
BUMIPIOBAJIbHUX TOJIOBOK, 130TOMHUX IHAYKUIHHUX Ta 1HIIUX NpUJIaliB). 3aCTOCYBaHHS aKTUBHOTO
KOHTPOJIIO JI03BOJISIE MOTIEPEIKYBATH MOSABY Ta BUX1J] 3 TEXHOJOTIYHOIO Mpoliecy HamiBhadpukariB
1 TOTOBUX BUIB MPOIYKIIi.

3a aBTOMaTH30BAHOI0 KOHTPOJIIO MEPEBIpKa SKOCTI 3A1MCHIOETHCA MLUISIXOM MPSIMOTO
3aCTOCYBaHHS aBTOMAaTUYHUX MPUCTPOIB (BKIIOUAIOYHM IPOMHUCIOBI POOOTH) O€3 ydacTi JTIOAUHU 5K
y X0/l TEXHOJIOT1YHOTO TMPOILIECy, TaK 1 MICJIs 3aBepUIeHHs] 0OpOoOKH uu ckiiagaHHs BUpoOy. Takuii
METOJ KOHTPOJIO € OAHUM 3 TOJIOBHHUX HAINpPSIMKIB 3MEHIIEHHS BUTPAT Ha KOHTPOJIbHI omepariii i
MIJBUIIEHHS 1X €(EeKTUBHOCTI 0COOJIMBO y Oe3MepepBHUX Ta MAaCOBUX THUIAX BUPOOHHUIITBA, 1€
YacTO TPYIOMICTKICTh KOHTPOJIIO SIKOCTI TEpEBUINYE BUTPATH Ha BUTOTOBJICHHS NPOAYKIII B
aBTOMATUYHOMY PEXHUMI.

CratucTu4Huii — 11e 0coO0NMBHI HAayKOBO OOrpyHTOBaHMN BHJ (MeTOJ) BUOIPKOBOIO
KOHTPOJIIO, 110 TPYHTYEThCS HA 3aCTOCYBaHHI Teopii MMOBIPHOCTEH Ta MaTeMaTUYHIA CTaTUCTHIII.
Bin no3Bomsie He nuime ¢ikcyBaTu (paKTUYHHMIA piBEHb SKOCTI MAacOBOI MPOAYKIi, ajie # aKTUBHO
BIUIUBATH Ha IMepedir TEeXHOJIONYHOro mporecy, ToOTo 3abe3nedyBaTh MOro peryiroBaHHS
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(ympaBmninHs). OCHOBHA MOTO 1/1€s1 3BOJIUTHCS JI0 TOTO, IO B OyAb-SIKOMY CTaJIOMY IPOIIECi, KOJIH
BIJICYTHI HemepenOadeHi BinuyTHI 30ypeHHs, (aKTHUHI MOKA3HUKU SIKOCTI OKPEMHUX EK3eMIUIIPIB
MPOYKIIIi 3aBXKIM MAaTUMYTh HE3HAYHI BIIXUJICHHS BiJl CEPEIHIX BEJIUYHUH.

Tabnuus 4.1
Knacudikamis BUiB TEXHIYHOTO KOHTPOJIIO SIKOCTI MPOJIYKIIii HA MiAMPUEMCTBI

O3Haku kiaacugikamii OCHOBHI BUIH KOHTPOJIIO

e CyuinpHwuii

e BubGipkoBuii
Opranizamiitna ¢popma e Crarucruunmii (!)
o Jleryunii

e IHCnexuiiinui

e Bigyanbuuit
Xapakrep KOHTPOJIBHUX o ['eomeTpuuHUi
oreparii o JlabGoparopuwuii aHai3
o  KoHTpOnBbHO-3/1aBaIbHI BUITPOOYBAHHS

e BxigHuii (KOHTPOJIb pecypciB)

Cranis BUPOOHUYOTO . .
Hpotiec e IIpoMikHU# (KOHTPOJIB MPOLIECY)
p y e Buxigauii (KOHTPOIb MPOAYKITiT
Bruus Ha nepeoir e AxTuBHHIi (!)
TEXHOJIOTIYHOTO TIPOIIECY e IlacuBuuit
. e ABtomatu3oBanuii (!)
3acTtocoByBaHi 3aco0bu . .
e MexaHi30BaHHI1
KOHTPOJIIO

o Pyunun

e CrauionapHuit

Micuie 3a1iiCHEHHS . o
te sa e  3MIHHUN

() — Hait6ibII eheKTUBHI BUAN KOHTPOIIO SKOCTI

[TepeBaroro CTaTUCTUYHOTO KOHTPOJIIO € MOKIIMBICTh KEPYBAaTH PiBHEM SIKOCTI MPOJYKLIT 3a
MPUHILIMIIOM CaMOpPETYIIOBaHHS KIOEpHETHUYHOI CHCTEMHU 13 3BOPOTHHUM 3B’si3koM. [Ipore iomy
BIIACTHMBI U HENONIKH, SKI HE MOXHA ITHOPYBaTH: MO-TepIle, BIH Mae BIIHOCHO BY3bKY chepy
3aCTOCYBaHHS (TepeBa)KHO MacoBe BUPOOHUIITBO); MO-APYre, BUMArae MOpPiBHIHO BEJIUKHUX KOILTIB
Ha 30MpaHHs Ta 00poOKy iH(opmarllii. 3AemeBUTy I MPOLEeCH MOXKHA INUISIXOM aBTOMaTH3allii
30upaHHs, OOpoOKM 1 aHamizy HEOOXITHOi JUId KOHTpPOJIO 1H(OpMmalii, CTBOPEHHS THYYKHUX
aBTOMAaTH30BaHUX BUPOOHHIITB 32 YMOBH BUIPABAAHOTO (PYHKIIOHYBAHHS 3 OTJISAY BIUIMBY 1HIIHUX
YUHHMKIB. 3-TIOMDK 1HIIMX BHJIIB TEXHIYHOTO KOHTPOJIO MOTpeOye MOsSCHEHHS X10a 110 JIeTy4ui,
IHCTIeKIIMHUHM, cTramioHapHud 1 3MiHHMA. JleTyduM mpuifHATO Ha3uBaTH pantoBuil  (6e3
MOTEePEPKEHH) 1 MBUAKOIUIMHHUI KOHTPOJIb SKOCTI BUPOOIB (pOOOTH BHKOHABLIIB) HA OKPEMHX
TUTBHULISIX BHPOOHUIITBA. IHCHEKIiiiHMM € 3amiaHOBaHWM 4M 3AIHCHIOBAaHWN 32 KPUTHYHUMHU
CUTHaJaMH METOJ] KOHTPOJIIO MEPEBAKHO y BUIIISAII JEpKAaBHOTO ab0 BHYTPIIIHbOBUPOOHHYOTO
Harsy. CTanioHapHUi KOHTPOJb 3/IMCHIOEThCS Y CHEliaJbHO OOMagHAHUX MPUMIIIEHHIX
(Jtabopatopisix) MIITXOM MPOBEICHHS BIAMOBITHUX BUMPOOYBaHb, aHAJI31B TOIIO, a 3MiHHUI — Ha
TUX 4YHM IHIMX PpoOOYMX MICHAX CaMHM BHMKOHABIIMM a00 KOHTPOJBHMMHU MaicTpamu
(KOHTpoOJIepaMt) BIJITY TEXHIYHOTO KOHTPOJIIO MiIPUEMCTBA.

TecToBi 3aBaanusa
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1. Bigmoimno mo crapmapty ISO 9000 Bepcii 2007 poxky miag SKICTIO MPOAYKIi
PO3YMIETHCA:

a) CYKYIHICTh BJIACTUBOCTEH Ta XapaKTEpUCTHK, II0 MPHIAIOTh i1 CIPOMOXKHICTh
3aJI0BOJIBHATH TTOTPeOH (KOPUCTYBaUiB) YCTAaHOBJIEHI Ta Iiepen0avyBaHi;

0) CyKymHicTh i BJIACTHBOCTEH, 110 3YMOBIIOIOTH CIIPOMOXKHICTH 3a/I0BOJIBHATH TIEBHY
nmoTpeOy BIAMOBITHO /10 1 MPU3HAYEHHS,

B) CTYIIiHb, JIO SIKOTO CYKYITHICTh HOTO BJACHUX XapaKTEPUCTUK 3a/I0BOJILHSE BUMOTH;

') CYKYITHICTh XapaKTePUCTUK MPOAYKIIii.

2. CxiajoBa 4acTMHAa MEHEIDKMEHTY SKOCTi, 30pi€HTOBaHAa Ha CTBOPEHHS BIIEBHEHOCTI B
TOMY, IO BUMOTH LIOZI0 SIKOCTi OyyTh BUKOHAHI, - 11€:

a) TUTaHYBaHHSI SIKOCTI;

0) ynpaBmiHHS SKICTIO;

B) 3a0€3MEeUCHHS SIKOCTI;

T') TOJITIIEHHS SIKOCTI.

3. CucreMa MEHEIDKMEHTY SKOCTI — I1e:

a) CHUCTEeMa, IO JAa€ MOXJIMBICTh YCTAHOBIIIOBATH MOJITUKY Ta I, a TAKOX MOXJIHBOCTI
JUISL JOCSITHEHHS IUX IiJICH;

0) cuctema, 10 COPSIMOBYE Ta KOHTPOJIIOE JISIBHICTh OpraHizaiii BiIHOCHO SIKOCTI;

B) CHCTEMa, III0 Ma€ BIIACHI MpaBmJIa, MPOLEAYPH MPOBEIEHHs cepTh(ikamii BimOBIIHOCTI
Ta YIpaBJIiHHS HEIO;

r) cucrema, mo 3abe3rnedye IUIaHyBaHHs, OOJIK Ta aHai3 BUTPAT Ha SKICTh, & TaKOX
PO3pOOKY 3aX0/1iB 1010 TX MOJIIIICHHS.

4. SIxa pi3HUIL MK MOHATTSIM «YMPABIIHHS SIKICTIO» Ta KMEHEKMEHT SKOCT1»?
a) HEMae HIsIKO1 pI13HUIL;

0) «ynpaBIiHHSA SKICTIO» LIMPIIE, HIK «MEHEJKMEHT SIKOCTI1»;

B) «MEHEPKMEHT SIKOCT1» LIUPIIE, HIXK «yIPaBIIHHS SKICTION;

T') IpaBWJIbHA BiIMOBIb BIACYTHS.

5. BignosinHo nmo cranmaptiB ISO 9000 Bech KUTTEBUN HUKI MPOAYKIII OXOIIIOETHCS
MTOHSITTSIM:

a) KoJa sIKOCTi,

0) 3a0e3reueHHs IKOCTI;

B) «IIETJII AKOCTI»;

T) po3ropTanHs (QyHKIT IKOCTI.

6. [l{o € 00'exTOM cTaHIApTH3AIII?

a) MPOJIYKITisl, IPOIIEC, MOCIyra abo X CKIaTHUKU
0) mpeameT, o0IaHAHHS, TIPaBUIIA

B) MpaBuia, TisIbHICTh, METOIN

T') MPOIYKIIisl, METOAH, HOPMATUBHI JJOKYMEHTH

7. IlnanyBaHHS SKOCTI — I€:

a) BU3HAYEHHS1 BUPOOHWYMX MPOLIECIB Ta PECYPCiB IS TOCATHEHHS SKOCTI MPOAYKIII;
0) BU3HAUEHHS XapaKTEPUCTUK SIKOCTI HOBOTO BUPOOY;

B) TUIaHYBaHHS BUPOOHMIITBA Oe3/1e(heKTHOT MPOYKIILii.

T) IpaBWJIbHA BiAMOBIIb BIACYTHSI.

8. Ha sikux piBHSIX MOYKe 3/IHCHIOBATUCS CTaHIapTH3AIlis?
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a) MbKHapOIHOMY, HaI[IOHATLHOMY

0) MKHapOAHOMY, pETiOHAILHOMY, HalllOHAJIbHOMY, JIOKQTbHOMY
B) MDKHApOJIHOMY, Ha PiBHI OpraHi3alii

r) 00JlacHOMY, JIepP)KaBHOMY

9. Ha siKicTh BIUIMBAIOTH TaKi (PakToOpH, SK:

a) piBeHb BUPOOHHMIITBA Ta CHPOBHHA, MaTEPiaIi 1 KOMIUICKTYIOYi;

0) SKICTh TEXHIKO-TEXHOJIOTTYHUX MPOIIECiB Ta npodeciiiHa MaliCTepHICTh MPAI[iBHHUKIB;

B) YMOBH 30epiraHHs Ta coIlilaJlbHa W EKOHOMIYHAa JOMUIBHICTh Ta €(EKTUBHICTH
BUPOOHMUIITBA;

T') BC1 BIJIMOBIII TPaBUJIbHI.

10. Kputepiem epeKTUBHOTO YIIpaBIiHHS SAKICTIO MPOAYKIIiT (TOCYT) €:

a) BIANOBITHICTh BHYTPIIIHIM HOPMAaTUBHUM JJOKYMEHTaM ITiITPUEMCTBA;

0) BIAMOBIAHICTh TTOKA3HMKIB SIKOCTI HOPMATHUBaM SIKOCTI;

B) BIAMOBIIHICTh MOKA3HUKIB SKOCTI HOPMAaTHBaM SIKOCTI Ta BUMOTaM KOPHCTYBayiB;

I') BIAMOBIIHICTh IMMOKAa3HUKIB SKOCTI HOpPMAaTHBaM SIKOCTI, MDKHApOJHHM, ICP)KaBHHM Ta
rayry3eBUM CTaHIapTaM, BUMOTaM KOPHCTYBAYiB TOIIO.

11. Crannapt Moxe CTOCYBaTHUCS:

a) YaCTUHH 00'eKTa

0) 00'ekTa B IIJIOMY, OKPEMHUX HOTO YaCTUH YW TICBHUX ACIIEKTIB
B) 00'€KTa B LIIOMY

T') BCl BIATIOBiA1 TPaBHIIBHI.

12. SIki po3pi3HAIOTE HOPMATHUBHI TOKYMEHTH B 3aJIKHOCTI B/l 00'€KTa cTaHmapTH3aIii?
a) CTaHJIapTH

0) TeXHI4YH1 yMOBH, CTaHJIapPTH

B) CTaH/IapTH, KOJIEKCH YCTAJICHOT MPAKTUKHU, TEXHIYHI YMOBU

T') perJIaMeHTH, TIOCTAHOBH, KOJEKCH

13. SIki icHYIOTh BUAM CTaHIAPTIB?

a) OCHOBOIIOJIO’KH1, Ha IPOJYKIIiI0, HA MPOLIEC

0) OCHOBOMOJIOXHI, HA METOAM KOHTPOJIIO, Ha MPOJAYKIIIO, Ha IMOCIYTHd, Ha MpPOLEC, Ha
CYMICHICTb IPOAYKIIi1, TOCIYT YU CUCTEM, 3arajbHi TEXHIUYHI BUMOTH

B) OCHOBOIIOJIOXKHI, Ha IPOLIEC, HA METO/IM BUMIPIOBaHb, Ha MOCIYTH

') Ha METOJU aHali3y, Ha MPOoIlec, Ha MOCIYT'H, HAa CyMICHICTh MPOJTYKIIii

14. TlpuyuHM, 110 BU3HAYAIOTH HEOOX1THICTD MiABUIIEHHS SKOCTI:

a) 30UTbIIEHHsT OOCSATIB BUPOOHUIITBA TOBAPIB 1 MOCIYT, IO HANAIOTHCS, 1, SIK HACIIIOK,
MOJKJIMBE 3pOCTaHHS BapTOCTI OpaKy i peKyiamarliii;

0) cyTTeBe OGe3nepepBHE 3pOCTaHHS 0COOMCTUX, BUPOOHUYHX 1 CYCHIIBHUX MOTPED;

B) 3pOCTaHHS NMPUOYTKY KOMIIaHii;

T') ITABUIICHHS PIBHS SKOCTI KHUTTSI.

15. SIKiCTB JKATTSA THM BHIIE, UM ...

a) OutbIIe MPUOYTKY OTPUMYIOTh HIANPUEMCTBA KPAiHU;
0) OLTbIIIE TOXO0/1IB OTPUMYE HACETIEHHS KpaiHu;

B) OublIe TOTPEO Ta IHTEPECIB JIIOUHH 3a]I0BOJTBHAETHCS;
T) IpaBWJIbHA BiIMOBIb BIACYTHSI.

16. Ilomae HacTaHOBM MIOAO PE3YJIBTATUBHOCTI Ta €()EKTUBHOCTI CHUCTEMH YIPABIiHHS
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SIKICTIO
a) ISO 9000;
0) ISO 9001;
B) ISO 9004,
r) ISO 19011.

17. Cuctema ynpaBimiHHS JJIs1 CIIPSMOBYBAHHS Ta KOHTPOJIIOBAHHS JIsJILHOCTI OpraHi3artii
CTOCOBHO SIKOCTI1

a) cucTeMa yIpaBJliHHS OpraHi3alli€lo;

0) cucrema yrnpaBiIiHHSA SKICTIO;

B) CUCTEMa JICP)KaBHOTO YIIPABIIiHHS

T') IpaBWJIbHA BiMOBIIH BIACYTHS.

18. 3aranpHi HaMipu Ta COPAMOBAHICTH OpraHi3allii, OB s3aHi 3 AKICTIO, IO iX odiliaTbHO
chopMyITIOBAJIO HAWBHIINE KEPIBHUIITBO

a) TUTAHyBaHHS SKOCTI;

0) KOHTPOJIFOBAHHS SIKOCTI;

B) MOJIITHKA y cepi TKOCTI.

T') IpaBWJIbHA BiIMOBIb BIACYTHSI.

19. CkiagoBa yacTUHA YNpaBIiHHS SKICTIO, 30CEpePKEHa Ha BUKOHYBAHHI BUMOT IOJIO
SIKOCTI

a) KOHTPOJIIOBaHHS SKOCTI;

0) moJinuIyBaHHs SIKOCTI;

B) MOCTiHHE MOJIMIIYBaHHS;

T') pe3y/IbTaTUBHICTh CUCTEMH SIKOCTI.

20. CkrmamoBa 4YacTHHA YIPABIIHHS SKICTIO, 30Cepe/DKEHa Ha 30UTBIIEHHI 37aTHOCTI
BUKOHYBaTH BUMOTH JI0 SIKOCT1

a) KOHTPOJIOBaHHS SIKOCTI,

0) TuIaHyBaHHS SIKOCTI;

B) MOCTiM{HE MOJINIIYBaHHS;

I') pe3y/bTaTUBHICTh CUCTEMH SIKOCTI.

Tema 2. OcHOBHI OHATTS Ta KATEropii ynpap/liHHA AKICTIO
Tema 3. YnpasiiHHA sIKicTIO ToBapiB Ha piBHI miANpueMcTBA

MeTa 3aHATTS: PO3KPUTH TMOHATTSA SKOCTI Ta KOHIEMIIM MEHEIKMEHTY SKOCTI, SKI
BUKOPHUCTOBYIOTbCSI B Cy4yacHiIM JiTepaTypi 1 MNpakTHI, JaTH XapaKTepUCTUKY OCHOBHHX
MOKA3HUKIB SKOCTI, X Kjacu@ikalito, BUBYUTH (PAKTOPH, 110 BIUIMBAIOTh Ha SIKICTh TYPUCTHUHUX
IIOCIIYT.

[Inan

Jlekuiiine 3ansaTTa Ne2 (2 rox)

1. [ToHATTS SIKOCTI.

2. SIkicTh SIK 00’ €KT yIpaBIIiHHS.

3. OCHOBOIIOJIOKHUKY KOHIICMIIIH YIIpaBITiHHS SKICTIO.

4. TToka3HUKH SKOCTI Ta iX Kiacuikarris.

5. B3aeM03B 430K 3arajJbHOr0 MEHEPKMEHTY 1 MEHE/)KMEHTY SIKOCTI.
Jlireparypa [2, 11, 13, 40, 42, 43, 58, 60, 77]

1. IMousaTTsa AKOCTI.
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VY wmixnapognomy cranaapti ISO 9000:2000 mix sxicmio pO3yMIETHCS CTYIIHB, Y SIKOMY
CYKYITHICTh BJIACTUBHMX XapaKTEPUCTUK BUKOHYE BUMOTH.

Kareropis sxocti Bmepme Oyja TmpoaHali3oBaHa JaBHbOTpeUbKUM (igocodom
Apucrorenem. Himeuskuit ¢inoco¢ ['erens po3risaas sKiCTh SIK JIOTIYHY KaTeropiro, BOayarouu B
HIl TTOYaTKOBUU CTYIiHb IM3HAHHS peuei 1 cTaHOBIEHHS CBITY. B «EHnukmonesnii ¢pinocodcbkux
HayK» BiH MHCaB: «SIKICTh € B3araji TOTOXHa 3 OyTTsAM Oe3nmocepenHsi MEBHICTh...»; «llloch €
3aBJSIKU CBOIM SIKOCT1 TUM, YUM BOHO €, 1, BTpayaloyy CBOIO SKICTh, BOHO IepecTae OyTH TUM, YUM
BOHO €...» .

Y po3MOBHIN MOB1 CJIOBO «SKICTh» BHUKOPHUCTOBYETHCS B PI3HHX 3HAUEHHSX. AJie KOJHU
TOBOPATH TPO SKICTh BUPOOY, MOCIYyrd ad0 OCOOWCTOCTi, TO, MO CyTi, MalTh Ha yBa3l ixHi
ocoOnuBi BractuBocTi. Hanmpukiman, mia sSKiCTIO TKAaHWUHH ab0 Tarepy po3yMIIOThCS MEBHI COPTH
IUX TOBapiB. AJe TKaHWHA 1 Uit OaJIbHOT CYKHI, 1 A7 MOCTUIRHOI OLIM3HHE MOKe OyTH SKiICHOIO,
SKIIO BOHA 3aJI0BOJIbHSE BHUMOTaM, SIKl MPE'SBIAIOTHCA 3 OIJIANY Ha LIIbOBE BUKOPUCTAHHSA.
SIKicTh IpY IBOMY HE 3QJIEKUTH Bijl TOTO, HACKUIBKH BHCOKI BUMOTH OyJIM BCTAHOBJICHI.

Tomy TouHe BU3HAUYEHHS IUX BUMOT € BaXJIMBOIO MEPEyMOBOIO JIJISl TOCATHEHHS MEBHOI
aKOCTi. BUpOOHMK 1 TOKyTEIb Mepes] BUIaueio 3aMOBJICHHS TOBHHHI MOTO)KYBaTH PIBEHb ITUX
BHUMOT.

VY By3bKOMY PO3YMiHHI SIKICTh O3HA4a€ SKICTh MPOIYKIii, y IIUPOKOMY — SIKICTh pOOOTH,
Mociyry, iHgopMalii, mpoiecy, MiAPO3AlTy, SKiCThb CHIBPOOITHUKIB, BKIIOUaO4YU POOITHHUKIB,
1H)KEeHepiB, MEHEDKEPiB Ta BUKOHABUY TUPEKIIiI0, IKICTh CHCTEMH, KOMIIaHIi, SKICTh IJIeH Ta iH.

BrnactuBicTe (34aTHICTB) 00'€KTa 3a/J0BOJBHATH MOTpeOU Moke OYyTH MpeacTaBieHa
CYKYIHICTIO HOTO XapakTepucTHK. BimmoBimHo mo MixkHapoaHoro crapmapty ISO 9000:2000
«CucteMn MEHEKMEHTY AKOcTi. OCHOBHI MOJIOKEHHSI 1 CIOBHUKY SIKICTh € «CTYNEHEM, Y SIKOMY
CYKYITHICTh BIIACTUBUX XapPAKTEPHUCTUK BUKOHYE BUMOTT.

Y  Jeskux JOBIAKOBHX JDKEpelax fAKICTh IO3HAYA€ThCS SK «IPUAATHICTH IJIA
BUKOPHUCTAaHHS» a00 «BIAMOBITHICTH IUIAM», ab0 «3aJ0BOJIEHHS MOTped crmoxuBada», abo
«BIZIMOBITHICTh BUMOTaM». Y ce II€ TIJIbKU JeIKi CTOPOHH SKOCTi, BU3HAUYCHOI BUIIIE.

Yacto mixg SKICTIO pO3yMilOTh Kjac (piBeHb BHUMOT), SIKHH MOKHAa BCTAaHOBUTH JJIS
npoxaykuii. [{e HenpasuibHo. [Ipoaykinist HaBiTH TO1 Oy/Ie AKICHOO, KOJIM BOHA 33/I0BOJILHSIE TIEBHUM,
HaBiTh OOMEXEHMM BUMOTaM, MpU LbOMY Oe3qoraHHO iM Bignosigatroud. Hampukiaza, 1 BepiIkoBe
Macjao, 1 MaprapuH MOXYyTh OYTH OJHAKOBO SKICHOK mpoaykiieto. KoxHuil Bua ToBapy
MPU3HAYEHUN IS IIJIbOBOTO BUKOPUCTAHHS 1, BIMOBIAHO, JIJIs IEBHOI KaTeropii MoKymiiB. | sKkio
11l BUpOOH 33/I0BOJIBHSIOTH BUMOTaM CBOIX CIIO’KMBAyiB, TO BOHU € SIKICHUMHU.

CTyIeHTChKUN TYpPTOXKHUTOK MOXE OyTH OLUIbIe MPUCTOCOBAHUM JUISl SIKOICH ITUT, HIK,
HalpHKJIaJ, YOTHPU3IPKOBUN ToTenb. | o0HMIBa MOXYTh JEMOHCTPYBAaTH SKICHI JOCSTHEHHS, aje
KOXKHHUI y CBOEMY KJIACl.

SIK BCTaHOBJIEHHSI BUMOT, TaK 1 iX OI[iHKA 3 TOYKH 30pYy SIKOCTI MPOJIYKLIi MOKJIMBI B TOMY
BUNAJIKy, SAKIIO IS MPOAYKIlS Ma€ TMEBHI BIAMITHI O3HAKH SKOCTI W OI[IHIOETHCS 3a LHUMU
O3HaKaMH.

MoskHa BBaXKaTd, IO SIKICTh JOCATHYTO, SKIIO BUMOTH JJISi JIOCSATHEHHS TIEBHOI METH
OyayThb 3aJI0BOJICH] Yepe3 BIACTUBOCTI MPOAYKIIIT 1 HE3aJIEKHO BiJl TOTO, IO I1i BAMOTH MOXYTh
OyTu BHIIMMHU a00 HMKYMMH. TaKMM YHHOM, SKICTh € CTYINEHEM 3aJI0BOJICHHS BHUMOT uepes
BIIACTHBOCTI MPOIYKITii.

OCHOBHUMHM XapaKTE€PUCTHUKAMM SKOCTI JJI1 MOCHyr OyIyTh TaKi: HaJAIWHICTb, TapaHTis,
JOCTYIHICTh, B3a€MO3B'SI30K, YyWHICTh, BBIWINBICTh, HASBHICTh CUMIIATii, BITIYTHICTb.

2. SAxicTb K 00’€KT ynpaBJIiHHS.

I[Tix yrpaBiiHHAM po3yMi€ThCs 3arajibHa (DYHKIIIS OpraHi3aliiiHux cucteM, 1o 3ale3nedye
30epekeHHs X CTPYKTYp, MIATPUMAHHS PeXHUMY NISJIBHOCTI, peani3ye iX MporpaMu, JOCSITHEHHS
. Ilig ympaBiiHHAM SIKICTIO MPOAYKLIi (OCTYT) PO3YyMIIOTh Aif, 10 3A1HCHIOIOTHCS MiA yac ii
po3poOku, BUpOOHHWIITBA (HamaHHS) abo peamizamii (CMOXXHBaHHA) 3 METOW (OpPMYBaHHS,
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3a0e3medyeHHs] Ta MATPUMAHHS 3aaHOTO PIBHA SKOCTI. MexaHI3M yMpaBIiHHS SKICTIO - IIe
CYKYIHICTh B3a€MOIOB'A3aHUX 00'€KTIB Ta Cy0'€KTiB YHpaBIiHHSA, MPUHIIMIIIB, METOIB Ta (PyHKIIII
YIpaBIiHHA, 1[0 BUKOPUCTOBYIOTHCS Ha PI3HMX €Talax >KUTTEBOTO LUKIY MPOAYKLIi M piBHIX
YIIpaBIIiHHSA SKICTIO.

OO0'exTH ympaBiHHS SKICTIO TPOJYKIli, MOCIYr - 1€ TOKa3HWKH SIKOCTI MPOAYKINi Ta
nociyr, (pakTopu Ta YMOBH, IO BH3HAYAIOTh iX PiBEHb, a TAKOX NPOLECH (POPMYBAHHS SKOCTI
npoaykiii Ta mociayr. Cy0'eKTH ympaBiIiHHS SKICTIO MOCIYT - 1€ OpPraHHd YIPABIIHHSI Ta OKpeMi
ocobwu, mo peani3yroTh (PyHKIII yIpaBIiHHS SKICTIO BIAMOBIIHO IO BCTAHOBJICHHUX MPHUHIIMIIB Ta
METO/IIB.

Jlo ¢yHKWii yhnpaBimiHHSA SKICTIO TPOAYKINI, MOCTYr Ha MiANPUEMCTBI HaleXKaTh: -
MIPOTHO3YBaHHS Ta IUIAHYBAaHHS SIKOCTI TPOIYKIIIT Ta IMOCYT; - OI[iHKA i aHaJIi3 SKOCTI MPOAYKIIii Ta
MOCTYT; - KOHTPOJIb SIKOCTI MPOAYKIIT Ta MOCIYT; - CTUMYJIIOBAHHS SKOCTI MPOAYKLii i MOCiyr Ta
BIAMOBIMANIbHICTH 3a Hel. KoxkHa 3 (yHKIN sSBse 00010 MOETHAHHS CIOPITHEHUX a00 ONM3bKUX
32 3MICTOM 3aBJaHb IOJIIMIICHHS SIKOCTI MPOMYKII{; 3aBHaHHS AM(EPEHLIIOITHCA 3a CTaAisIMU
KUTTEBOTO ULUKIY MPOAYKLIi Ta PIBHSAMU YNPaBIIHHA, NP LbOMY KOHKPETHU3YIOThCS Ta
BioOpaxaroThes ix ocodbmuBocti. OKpeMo B3ATa (QYHKIS peani3yeTbes y BiAMOBIAHINA QyHKIIHHINA
MiJICUCTEMI CUCTEMH YIPABIIIHHSA SKICTIO MPOAYKIIIi.

3anekHO Big MacmTady CHCTEMH YIPABIIHHA SKICTIO TPOAYKIINI y Mexax oOHiel
MIJCUCTEMH MOXYTh TMO€IHYBaTHCS 3aBIaHHs pi3HUX GyHKIiH. OyHKOIT peanizyloTbes Y
MOCTIIOBHOMY 3iilicHeHHI 11 maHyBaHHS, opraHizamii, KOHTpOJIIO, PEeryJIOBaHHS, aKTHBi3aIlil
TiSUTBHOCTI Ta CTUMYJTIOBAHHS.

Po3pi3HAIOTE Taki MeTOOW YNpaBIiHHS SKICTIO: 1) opraHizamiiiHi (aaMiHICTpaTUBHI): a)
po3noOpsAAH] (IUPEKTUBHU, HAKa3H TOIIO); 0) peraamMeHTyo4i (HOpMHU, HOPMATUBH, MOJOXKEHHS); B)
JTMCUUIUTIHAPHI (BiANOBIJAIBHICTh Ta 3a0XOYYBaHHS); 2) COLIaIbHO-TICUXOJIOTIUHI: a) COLiaNbHi
(BUXOBaHHSI Ta MOTHBAIlis); 0) MCUXOJOTIYHI (CTBOPEHHS MCHUXOJOTIYHOTO KIIIMaTy B KOJIEKTHBI,
MICUXOJIOTIYHA Jlis TO3WTHBHUMHU TIPUKIAJaMH) 3) TEXHIKO-TEXHOJIOTIYHI: a) TeXHIYHI METOAU
KOHTPOJIO SIKOCTi; 0) METOAM TEXHOJOTIYHOTO pEerydIOBaHHS SKOCTI MPOAYKIii, MOCIyr Ta
mporeciB; 4) EKOHOMIYHI: a) METOJU EKOHOMIYHOTO CTUMYJIIOBaHHS Ta MaTepiaJbHOL
3alliKaBJICHOCT1; 0) IIHOYTBOPEHHSI 3 YpaxyBaHHSAM DIBHS SKOCTi; B) (hiHAaHCYBaHHS AiSUIBHOCTI Y
cdepi AKOCTI.

CTOCOBHO HiANPHEMCTBA pealtizallis METOAIB YIPaBIiHHS SKICTIO MOYK€ MaTu BHYTPIIIHIN
Ta 30BHIIIHIA XapakTep. Meroau YOpaBiiHHSA SKICTIO MOXYTb OYTH peaji3oBaHI Ha OCHOBI
KOHKPETHHUX 3aC001B YIPaBIiHHS SKICTIO.

€IHICTP TEpMIHOJIOTI, TMOKAa3HUKIB Ta METOAIB BCTAHOBJEHHS pIBHA SKOCTI Oyna
3a0be3neueHa 3a JIONOMOTrOI  po3poOsieHoi Jlep’kaBHUM — HAyKOBO-JOCHIAHUM  1HCTUTYTOM
«Cucrema» [lepxkcrtanmapTy VYKpaiHu cepli HOpPMAaTUBHO-TEXHIUHUX JAokyMmeHTiB (HT/),
HanBaxuuBimuMu 3 skux €: JJCTY 2925-94 «Skicts npoaykiii. OuiHtoBaHHs skocTi. Tepminu Ta
BusHaueHHs» 13 JICTVY 3230-95 «VYmopaBiiHHA SKICTIO Ta 3a0e3nedyeHHs sKocTi. TepMiHu Ta
BuzHadueHHs». JCTY 3021-95 BumnpoOoByBaHHS 1 KOHTpOJb SKOCTI mHpoaykuii. TepmiHu i
BU3HaueHHs. MuixHaponuuii crangapt ISO  8402:1994 3aranpHe KepiBHHULTBO SKICTIO 1
3a0e3neueHHs SIKOCTI.

Y ACTY 2925-94 naBeneHo BU3HAYEHHS SKOCTI MPOAYKIIi, Opaky, BUAIB Ae(EKTiB, BU/IIB
MOKa3HHUKIB SKOCTI MPOAYKIil, METOAIB OILIHIOBAHHS SKOCTI HpoaykKuii. PosrimsHemo neski
BU3HAYCHHSI.

SIKICTh MPOAYKIIT - CYKYIHICTh XapakTepUCTUK MPOAYKIIi (mpolecy, MOCIyrd) moao ii
3/1aTHOCTI 3aJI0BOJILHATH BCTAHOBJIEHI Ta nependaudyBaHi norpedu. Ilig yac ykinanaHHS KOHTPAKTy
noTpeOu YiTKO BCTAHOBIIOIOTH, TOAL K 3a IHIIMX YMOB IependadyBaHi MoTpeOu MOBHUHHI OyTH
BHSIBJICHI Ta BU3Ha4eHi. Ha sSKiCTh mpoayKIlii BIUTMBAIOTH TaKi B3a€MOIOB’sI3aH1 BUIU JISUTBHOCTI,
SIK POEKTYBAaHHS, BAPOOHUIITBO Ta MpoIiec 00CIyTOBYBaHHS YU PEMOHTY.

[Toka3HMK SKOCTI MPOAYKLII - KUIbKICHA XapaKTepUCTHUKa OJHIET YM JEKIIbKOX
BJIACTUBOCTEH MPOIYKIIii, 110 XapaKTePU3YIOTh ii AKICTb.

[TpunaTHa NpoaAyKILis - MPOAYKLIS, 10 33 JOBOJIBHSE BCIM BCTAHOBJIEHUM BUMOTaM.
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O3Haka MpOAYKIIl - sKiCHA a00 KUIbKICHA XapaKTEPHUCTHKA OyIb-SIKHX BJIACTUBOCTEH YU
CTaHIB MPOYKIIii.

[Tapamerp mponykmii - O3HaKa MPOAYKINI, fKa KUIBKICHO XapakTepW3ye TIeBHI i
BIIACTHBOCTI.

BnactuBicTh mpoayKIlii - 00’€KTHBHA OCOOJMBICTh MPOAYKIIii, IKa MOXE BHUSBIISATHCS ITiJT
qae 1 CTBOPEHHS, eKCIUTyaTallii Y1 CIIOKHBAHHS.

bpak - -mpoaykuis, mepenaBaHHS SIKOI CIIOKMBady HE JIONYCKA€TbCS 4Yepe3 HasBHICTh
neQeKTiB.

Jedext - HeBUKOHAHHS 3amaHOi a00 OYIKYBaHOI BHUMOTH, fIKa CTOCYETbCA MPOIYKIIT
(TocyrH), BKIIFOYHO 3 BUMOTaMH O€3IeKH.

HedexTHa oMHULIS TPOAYKIIIT - OAUHUIISA MIPOAYKIIii, sIKa Ma€e Xxo4a 0 oauH 1e]eKT.

PiBeHb SKOCTI MPOAYKITIT - BiTHOCHA XapaKTEPUCTUKA SKOCTI MPOAYKIIii, sIKa TPYHTYETHCS HA
MOPIBHSAHHI 3HA4YCHb OIIHIOBAaHMX ITOKA3HUKIB SKOCTI MPOAYKIi 3 0a30BUMH 3HAYECHHSIMH
BIMOBIHNUX ITOKA3HUKIB.

TexHiuHMI pIiBEHb NPOAYKINi - BIJIHOCHA XapaKTEPUCTUKA SAKOCTI MPOIYKINi, sKa
IPYHTYETBCS Ha TOPIBHAHHI 3HAYEHb INOKA3HHKIB, IO XapaKTEPU3YIOTh TEXHIYHY JOCKOHATICTh
OLIIHIOBAHOI MPOJIYKIIii, 3 6a30BUMH 3HAUYECHHSIMU BIAMOBIIHUX MOKA3HUKIB.

[HTerpanbHUil  MOKAa3HUK AKOCTI MPOAYKIIT - TIOKa3HUK SKOCTI TMPOMYKINi, SKUH
XapaKTepU3y€e BIIHOIIEHHS CyMapHOTO KOPHCHOTO e(eKTy BiJ eKCIUTyaTalil 4d CHOXKHUBaHHS
MPOYKIIIT 10 CYMapHHUX BUTPAT HA 11 BATOTOBJICHHS 1 €KCIUTYaTAIlIF0 YH CIIO’KUBAHHSI.

OaMHUYHUN MMOKa3HHUK SKOCTI MPOIYKINT - MOKAa3HUK SIKOCTI MPOAYKII, 1[0 XapaKTepHu3ye
OJIHY 3 11 BJIACTUBOCTEH.

3. OCHOBONOJIOKHUKH KOHIENUiil yIpaB/JIiHHA AKICTIO

OCHOBOTIOJIOKHUKH KOHIENiNd ynpasmiHHsA sikicTio @. Teitnop, I'. ®opn, B. llyxapr,
E. deminr, k. xypan, K. IcikaBa, A. ®elirenbaym, I'. Taryri, @. Kpoc6i, [[. Xappinrron
CHpPUSUIM TNEepexoay A0 enoxu 3arainbHoro ympasiiHHA skicTio (TQM). Po3pobneni Humu teopii
OpoHIIIM BUIPOOYBaHHA 4YacoM 1 HIATBEpAMJIM CBOKO e(peKTUBHICTb. [leski 3 HuUX Oynu
3HAMEHUTUMH YCIIIHUMH BHIIUMH MEHEDKepaMU — MPe3UJCHTAMH KOMIIaHid, OAepKUMUMU
koHnenuiero TQM. Ile, 3okpema, I'. ®opx, Ix. xypan, A. @eiirendaym, @. Kpocbi TaiH. .

®penepik Teisaop, CHIA. Ilicis oaepxanHsg B €Bporil IOpUINIHOL
OCBITH, IOBEPHYBCS JOJAOMY § IIpalioBaB I1HXEHEPOM. 3ro/I0M CTaB
BIJIOMMM BHHaxiJHUKOM, onyOisikyBaB mnoHaja 100 marentiB. OmguH 13
OCHOBOIIOJIOKHUKIB ~ meopii  HAYKOB020 — 8UPOOHUYO20 — MEHEOHCMEHMY.
3aCHOBHUK «IIOTOTIHHOI cuUcTeMu», (ik ii HazuBanu panime B CPCP), 3a
SKOI0 HeKBaji(ikoBaHI pOOITHUKM BUKOHYBAJM HaMmpocrtimi omnepamii. Y
pe3ynbTari LIl CHCTeMa JI03BOJIMJIa 3HAUYHO MIJBUIIUTH MPOJYKTUBHICTh
npatli i 3HU3UTH ii COOIBAPTICTH.

Cucrema Teilnopa BCTaHOBIIOBaJIa BUMOTU JI0 SKOCTI AeTajled y
BUTJISAZL OB I0MYCKIB a00 11a0JIOHIB, 110 Nependadan BEpXHIO Ta HUXKHIO
MexXI1 JOomycKiB (meBHI kamiopu). Y 1eil yac 3a iHiniatTuBoro Teinopa Oynu
BBeJleHI mepui mnpodecioHann B o0macTi sKOCTI — iHcHmekTopu. bymo
BCTAHOBJIEHO CUCTEMY 3BIJIbHEHD 1 MITpaHUX CAHKIIII.

Hanpukinni XIX — Ha mouyaTky XX CTOJNITh «TEHJIOPHU3M» IIMPOKO 3aCTOCOBYBABCS B
npomucioBocti CHIA. Cucrema Teitnopa Oyna crnpsiMOBaHa Ha YIPABIIHHS SKICTIO KOXKHOTO
KOHKPETHOT'0 BUPOOy. Y 1inoMy ii 3acTOCyBaHHS BiJirpajio BUIATHY pPOJib B
oprasi3zaiiii BUpoOHHUIITBA.

I'enpi ®opa, CHIA. 3acHOBHHUK BiZJOMOi aBTOMOOIIbHOI KOMOaHIii
«Dopay». Po3pobup koHIEMNIiI0 MOOYAOBH i BUKOPUCTAHHS 0€3MEPEPBHOTO
(KOHBE€epHOro) BHUPOOHHUIITBA, IO JO3BOJIMIO 3HU3UTU LIHM M IOYaTH
MacoBe BUPOOHUIITBO aBTOMOO1IIB.
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Komu mignmpueMcTBa CTalmM €KOHOMIYHO OpraHi30BaHWMHM, 3'SBHJIACS HEOOXITHICTh Y
MEHeDKMEHTI. XX CTOJITTS CTAIO CTOMITTAM ympaBiiHHA. 100 mpuiiTi 10 1bOro, Ha MOYATKY
CTOJIITTS IOBMHHI Oynm 3'sBUTHCA Taki ydeHi, sk ['enpi @opn, skuii OyB BU3HAHHUK >KYpPHAJIOM
«Fortune» kpamum 6i3HecMeHOM XX CTOJITTS.

®opa moOyayBaB HANOUIbINE 1HIYCTpiadTbHE BUPOOHHUIITBO i 3apOoOMB HA HHOMY MUIBSPJ
(36 Mapn. y cydyacHOMY €KBiBaJCHTI), WOTO MPUHIUNM BIUIMHYJIM HAa TPOMAJChKE KHUTTA
Cnonyuenux IlrariB. Bin 3actocyBaB cranpaptu3zamito i yHidikalio, CTBOPUB HOPMaJIbHI
YMOBH 1711 pOOITHUKIB, BCTAHOBHUB §-TOJAMHHUN poOOUMii 1eHb 1 MiHIMAIBHUH piBEHb 3ap00ITHOT
miatu. e no3Bommiio oMy HE TUIBKM 30UIBIIUTH MPOAYKTHUBHICTH MpaIlll, 3HAYHO IiABUIIATH
HaOIMHICTD, a ¥ 3HU3UTH I[IHH.

Bin craB miatutd poOOITHUKOM yaBI4i Oigblie 1 THM CaMHM CTBOPUB KJIAC «CHHIX
KoMipwiB». Moro poGiTHUKM 36MpaT Tpoli, 06 KyIUTH «CBiil» aBToMOGiIb - «Dopa-Tx». Dopx
HE CTBOPIOBAB MOMMUT [1a aBTOMOOLUII, BIH CTBOPUB YMOBH JJISl ITHOTO.

OCHOBOIIOJIOXKHHUKH TEOPil MEHEKMEHTY (OpMYIIOBAId CBOL
NPUHIMNK B 3a04Hii cymepeuni 3 dopaom. Y 0Ooporebi 3 Horo
MIPUHITAIIAMHA 1 HAPOJAWBCS AMEPUKAHCHKU MCHEDKMEHT.

Baabtep Illyxaprt, CIHIA. 3acHOBHUK Teopii CTaTHCTUYHOTO
yrpasiiHHas skicTio. LlyxapT nmepmmm 3acTocyBaB CTaTHCTUYHI METOIU Ha
MiMPUEMCTBI, 3aIPONOHYBABIIM CTATUCTUYHE IMOSCHEHHS IOBOKCHHS
BUPOOHUYOTO Tporiecy B yaci. Po3poOuB i BBiB y NMpakTUKy KOHTPOJIbHI

KapTH.
[yxapt OyB (paHATUKOM BHUKOPUCTAHHS CTATUCTHUYHUX MeToxiB. [lpumiimmoBmu B 1923
poui no kommanii «Bell laboratories», y skiii 0yB BuHaiiieHU TeleoH, BiH CTaB 3aCTOCOBYBATH
CTaTHUCTUYHI MeTonau st Ooporhbu 3 amedexramm mpoxykmii. Bike toxi Illyxaprt 3HaifmoB
MOXJIMBICTh 3MEHIYBAaTH KUIBKICTh OpaKky HE 3a paXyHOK TPaIUIIHHUX METOMIB IMOCHUJICHHS
KOHTPOJIIO i BUITyYeHHS HETOOPOSKICHOI MPOIYKIIii, a 32 paXyHOK MPOQIIaKTHIYHUX 3aXO0/IiB.

VY 1924 poui HlyxapT 3aknaB ocHOBH Teopii BapiabenpHOCTi. BiH 1OBiB, 110 BCi BHAU
MPOAYKIlIi Ta MOCIYT, K 1 BC1 MPOIECH, JI€ BOHH YTBOPIOIOTHCS, MIAAAIOTHCS BIIXUICHHSIM Bif
3alaHUX 3Ha4YeHb, SKi BIH Ha3uWBaB BapiamissMu. ToMy HEOOXiZHO OpraHi3yBaTH MpPOIIEC
MOHITOPUHTY JJIl TOCTIHHOI JAlarHOCTUKM cuTyamii. JIis 1poro BiH  3alpolOHYBaB
BUKOPUCTOBYBAaTH KOHTpoJIbHI KapTu. IllyxapT BBakaB, 110 BOHM MOXYTb CTaTH TaKUM
JNIarHOCTUYHUM 1HCTPYMEHTOM, SIKUH BUKOPHUCTOBYBaBCS O MJisi PO3pI3HEHHS MPOLECIB 13
3araJbHUMH ¥ CTeliaTbHUMU MPUYNHAMU Bapialiiil.

OynnameHntanbHl  pesynbtatu  lllyxapra Oynum onyOGnikoBaHi B HOro KHH3I
«EKOHOMIYHUN KOHTPOJb SKOCTI BUpoOsieHoi mponaykuii» (1931 p.), mo crana peBoiroLi€0 B
MUTAaHHAX KOHTpoo sKocTi. Tpoxu mizHime, B 1939 pori, BUHIIOB 301pHUK JEKIIN 1]l Ha3BOIO
«CTaTUCTUYHUI METOJ 3 TOUKU 30py KOHTPOJIO SKOCTI».

Jlumie 3HayHO Mi3HIIIE CTAlIO 3p03yMiJIo, 110 [llyxapT 3poOuB peBOOLIMHNI TIEPEBOPOT Y
MiIXOAl JI0 MPOIECiB MaTepialbHOrO0 BHPOOHHIITBA. ﬁOMy BJIAJIOCS TO€JHATU CTATUCTHUKY,
TEXHOJIOT1I0 I €KOHOMIKY 1 CTBOPUTH HEpIY B 1CTOPIT JIFOACTBA TEOPIIO YIpPaBIiHHA MpoliecaMu
MaTepiaJbHOr0 BUPOOHUIITBA.

Hpyr 1 nocaigoBuuk lllyxapra Jleminr nucas: «IliBCTOMITTS mpoHILIO 3 TOTrO yacy, K
Benuka kKHura J-pa lllyxapra mo6aumna cBiT B 1931 pori, 1 Maii’ke MiBCTONITTS, K 3'sSBHIIACA
fioro kaura B 1939 pomi. Ille miBcTomTTS Tpoiine, mepII HiXK JIOAA B MPOMHUCIOBOCTI 1 HayIll
OLIIHATH 3MICT IUX BeIMKUX podiT. HaBith gxmo 10% ciyxauiB cnpuiiMyTh
JacTHHY BueHb n-pa lllyxaprta, TO i 1151 KUTBKICTh MOE 3T0JJOM BHUKIIMKATH
3MIHM B CTWJI1 3aX1IHOTO MEHEKMEHTY.

EnBapa deminr, CIIIA. Hait6inpm Bigomuii ¢axiBenp B 00JacTi
AKOCTi, JISJIbHICTH SIKOTO Maja 3HAaYHUH BIUIMB Ha BiJIPOJIKEHHSA
nicasBoeHHO1 Anonii 1 CIIIA B 80-x pokax XX cropiuus.

CBiil mepmuii iHXeHepHHH cTymiHb JleMiHr oTpuMaB B 00JacTi
eJEKTpOHIKU B yHiBepcuTeTi Baiiominra B 1921 poui. Ilotim BcTynus a0
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yHiBepcutety Komopasno, ae 3100yB cTymiHb MaricTpa 3 MaTeMaTuku 1 ¢izuku. 3 1925 poky
HaBuaBCcid B €IbCHhKOMY YHIBepCcHUTETI 1 OyB yIOCTOEHHH TOKTOPCHKOTO CTYMEHs B 00JacTi
¢izuxku. 3 1927 poky mnepeOyBaB Ha nepkaBHIH ciyx0i B JlemapTaMeHTI CUIbCHKOTO
rocriogapctBa B ypsai CIIA. By Bimomwmii ciouatky sk ¢axiBemb B 00JacTi MaTeMaTUYHOL
¢bi3uku. Ane, nmo3HaiiomuBmuch B 1927 pori 3 lyxapTom, 3axonuBcs iAesMH CTaTUCTUYHHUX
METO/1iB KOHTPOJIIO SKOCTI.

VY 1936 poui BuixaB a0 JIOHJAOHY 1JIT HABYAHHS 1]l KEPIBHUIITBOM «0aThKa CTAaTHCTHUKHU
Ponanpna @imepa B VYuiBepcurerchkomy Komemki. Y 1943 onyOnikyBaB mpamio 3i
CTaTUCTUYHOI 00poOkM paHux. OpjHak, Mpaliolyd Haj OpolieMaMu BUKOPHCTAHHS
CTATUCTUYHHUX METOJIB KOHTPOJIO SIKOCTI, Y ceOe Ha OaThKiBIIMHI J[eMiHT 0COOJMBOTO BU3HAHHS
HE OTPUMaB.

VY cepenuni 40-X pOKiB CBITOBHIl PMHOK KOHTPOJIIOBABCS BUPOOHMKAMHU 1 TEpPEKUBAB
nepion migiomy. I[IpoGreMu SKOCTI NPAaKTHYHO HIKOrO HE IIKaBWJIX, TOMY IO BCe, IO
BUPOOJISIIOCS, JIETKO MpoaBaiocs. JleMiHry Baamocst OpraHi3yBaTH KypCH [JIsi HaBYAaHHSA
METOJIaM CTaTHUCTUYHOIO KOHTPOIIO sIKOocTi mponykuii (merogam Illyxapra) mpomucioBuis,
1HXKEHEPiB, MPOEKTYBAJbHUKIB, SKi MpamoBaId y BiiichkoBoMy BHUpoOHMITBI. CemiHapu Oymnu
no0pe NpUHHATI 1HXKEHepaMH, ajle MEHEeIKEepHU He YJIOCTOIIHM IX CBOEIK YBAarow, HE po3yMilouu,
10 caMe BOHHM MarOTh OyTH 3allikaBjeHi B MOJIMIIEHHI SKOCTi, 00 peani3oByBaTH Ieil CBiif
000B'130K 3Bepxy noHu3y. Came MeHeKepH TIOBMHHI OyJlM 3MiHIOBaTH MPOIECH, IO
BHUKJIMKAIOTh MOSBY Opaky. Aje Tosi [leMiHTy He BIamocs 3pyIIuTH 3 Micl L0 Ipoodemy.

Y 1947 pomi, BianmoBimHO 10 TutaHy Mapmaimia, Jleminr OyB BianpaBiieHuil g0 SAnoHii.
CraB mUpPOKO BiIOMHUU Ticis 8-IEHHOTO IUKIY JIKIiH, siki BiH mpountaB y 1950 pomi mepen
IIPEICTABHUKAMH SIIOHCHKUX AinoBux Kin. Ceminap 6yB TaM no6pe npuitaTuii. Moro meromu
CTATUCTUYHOTO KOHTPOJIIO 3 €HTY31a3MOM OyJIH CHPUHHSATI SMOHCHKUMH 1H)KEHEepaMu i HaOynu
IIMPOKOIO BU3HAHHS.

3HayHy pgomoMory y upomy iomy HagaB Kaopy IcikaBa, sxuii OyB Ha TOHl Hac
npe3uieHToM «Coro3y SIMOHCBKMX BUEHUX Ta 1HXKEHepiB». 3a JBa poku JleMiHI BHUCTYIHB
nepea OUIBII HIXK M'SThMAacTaMU BUIUMM KE€PIBHUKAMH MPOBIAHUX AMOHCHKUX KOpIoOpaliil Ta
JepKaBHUMU YUHOBHUKaMH.

3BUYAHO, JaJeKO HE BCl SMOHI MOAUISIN onTUMI3M JlemiHra, oJHaK BOHU PO3YMLIH,
10 1€ € HOBUM IIiJIXOJIOM, SIKHH NPHUHIMIIOBO BIJIPI3HAETHCS BiJ TUX METOJIB, A0 SIKUX BOHHU
3BUKJIH.

VY 1951 poui «Coro30M AMOHCHKUX BUYEHUX Ta IHXKEHEpiB» Oyna 3acHOBaHA IpeMis iMeHi
JlemiHra 3a SKICTb 1 HaJ{IHHICTh MPOAYKIIIi, HA 3HAK YBIYHEHHS BHECKY JA-pa J[eMiHra B SIOHCHKY
IHAYCTPIIO 1 MIATPUMKY PO3BUTKY YIPaBIiHHSA AKICTIO B SMOHIi.

Y 1960 poui immeparop SmoHii HaropoauB #Horo opaeHoM «CBSIIEHHOrO ckapOy»
ApPYroro CcTymneHs - HaWOIIbII IOYECHOI MJis 1HO3EMIIB SIMOHCHKOI 1MIIEPAaTOPCHKOIO
Haropojot. BiH OyB mepmuM 3 amepHKaHIIB, KU yaocToiBcst Takoi yecTi. J[-p JlemiHr craB
HaI[lOHAJILHUM repoeM SInoHii 1 OyB MPOroJIOMIeHUH «IIaTpiapXom» SKOCTI.

Matoun Taky nomyssipHicTh B fmoHii, y ceOe Ha OaTbkiBiIuHI JleMiHr OyB Mailke He
Biomuii. [lonmynspHicTh «3Banmnacs» Ha Hboro B 1980 pomi micis mokasy mo Teine0aueHHIo
NOKyMeHTalbHOTO (GiibMy pexucepa Knapu Meiicon «Skmo 1e MoXyTh SMOHII, YOMY HeE
Moxemo mMu?». Illo cramoca mortim, noknaaHo onucano B kHu3i I'. HuBa «IIpocTip mokrtopa
Heminra»: «Jleminr posnosigas K. Meiicon npo cBoto poboty B SmoHIi 1 MOKa3yBaB MOKOBTLI1
BUPI3KH 3 iICTOPisiMH, ITpo sKi mucanu sAnoHii. K. Meilicon He 3Hana, mo nymatu. Bin OyB nyxe
MUIIUM, MOXeE TPOXHM eKClIeHTpuuHuil. Bin HaramyBaB iii GaThka, aje Te, 110 BiH PO3MOBiIaB,
AKIIO 11e Oysio mpaBaoo, Oyo 3aHaaTO AUBHO. BiH mOCTiifHO mOBEpTaBCs O TOTO, L0 HIXTO HE
XOTiB #oro cmyxatuy. IXHs nepma Gecifa nmpuBena 10 CTBOPEHHs M'ATH iHTEPB'T0 TPHBATICTIO 25
roauH. Yum Oijbille BOHM TOBOPWIIM, TUM OijbIlle Bpa)keHHs 1€ CIIPABISIO Ha Hel 1 TUM OibIna
nizno3pa y Hei 3'aBisnacs. Le Oymno npocro HeliMoBipHO. «OcCh JI0OJIMHA, Y SKOI € BiANOBIAb, BOHA
3HaXOJUTHCA 3a M'ATh MUJIb BiA bimoro Jlomy, i HiXTO He Oaxkae roBoputu 3 HUM». K. Melicon
3B's3a/acsl 3 BUCOKOIIOCTaBJIEHUM JisilueM B 001acTi €KOHOMIKM B aamiHicTpanii Kaprepa i1
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3amuTaHa, 4yd 3Ha€ BiH A-pa Jlemidra. Bin He 3HaB».

Hactynnoro ans, To6to 25 nmunus 1980 poky, y HamiBmiaBai, ae OyB po3TamoBaHuii odic
n-pa Jleminra, Tenedon 13BoHUB Oe3nepepBHO. Lle OyB kommap. bararo 3 Tux, xTo TenehoHyBas,
Oymu HayeOTOo y posnayi. BoHm BCi XOTinm OaduTw WOro, iHAKIIE BCSA iXHS KOMIIaHIA
pPO3BAIUTHCS !

Binroni Jleminr mowaB peryiasipHO HpPOBOAWUTH CBOI 3HAMEHUTI 4-7eHHI ceMmiHapu 3
MEHEKMEHTY SIKOCTI. | SIKII0 Ha MoYaTrKy Horo ayniuTopis HapaxoByBasla He OUIbILE ABAALSTH
CIIyXadiB, TO BKE 4epe3 JBa POKH BOHA HapaxoByBaia TUCAYY. 3 IIUMU JIeKIisiMu J[eMiHT 00'ixaB
yBech CBIT. Y 80-X pokax 3'SBUIMCA YHUCICHHI T'pynmu W opraHizaimii WOro MOCIiJOBHHUKIB
CIIOYaTKy B AMEpHIli, a MOTIM i IO BCbOMY CBITY.

Y 1986 pomi Buiinuia kHura n-pa [deminra «Buxinm 3 kpusm», ska Oyja MpUCBIYCHA
MEHEPKMEHTY 1 TIpHU3HA4YeHa JUIsi KEpiBHUKIB MiANPHEMCTB. Y Hiil BiH po3risgaB cBoi 14
KJIFOUOBHX MPHUHIIMITB — 3aII0BiJIeH K OCHOBY MEPETBOPEHHS aMEPUKAHCHKOI IPOMUCIOBOCTI, SIK1
B 1950 pori Oynu mokjIaJeHl HUIM B OCHOBY CEMIHAPIB JIJIsl BUIIOTO SITOHCHKOT'O MEHEKMEHTY IO
BIJHOBJIEHHIO €KOHOMIKHY SI1IOHI]I.

JleMiHT cTaB BIIACHUKOM M IHIIHUX YUCICHHUX Haropoi, y tomy umcii menmanmi [lyxapra
BiJI aMEpUKAHCHBKOTO TOBapucTBa 3 AKOCTI B 1956 pomi, Haropoaum Camyens VYinkca Bif
AmepukaHchkoi acomiarii craructuku B 1983 pomi. ¥V 1987 poui [Ipesunent CIIA BpyuuB iiomy
«HarmionaneHy mMenanab» 3 TexHosorii. JI-p Jemiar OyB oOpanuii 1o HarioHanpHOI iH)KEHEpHOI
akagemii CHIA 1 craB TOYECHMM [OKTOPOM pI3HHX aMEPUKAHCHKHUX 1 €BPOMEHCHKUX
YHIBEPCUTETIB.

xo3ed Jd:xypan, CIIA. Coparauk [leMinra i BioMuii gaxiBers B
o0JracTi ynpaBiiHHS AKICTIO. Tako)X BHUCTYIIAaB 3 JICKIISIMH Ha 3alPOIICHHS
ATMOHCHKUX TMPOMHUCIOBIIB. [IpomaryBaB CTaTUCTHYHI METOAM KOHTPOIIO
SKOCTI TPOAYKIlii, 3aCTOCOBYBaB iX Yy BHUpPOOHHUITBI. P0o3poOMB Teopiro
noctiitHoro nominmeHHs skocTi. Y 1951 poui BunmycTuB KHUTY «/loBigHUK
3 kepyBanHus sAkictio» (Quality Control Handbook), y sikomy Brepiie 0yino
chopmynbOBaHE MOHSTTS «yMPABIIHHSA AKICTIO». Y 1963 poiri BUHILIIO HOTO
apyre, posmupeHe BUAaHHA. Y «JlOBIIHUKY» BHepiue KiacudikoBaHi
BUTpAaTU Ha 3a0e3leyeHHs SKOCTI 3 BUIUICHHSIM YOTHPHOX OCHOBHHUX
KaTeropii:

1) BUTpaTH Ha NoNepeHKEHHS 1e()EeKTIB;

2) BUTpAaTH Ha OLIHKY SKOCTI;

3) BuTpaTH Yepe3 BHYTPIIIHI BiJIMOBH;

4) BUTpaTH uepe3 30BHIIIHI BiIMOBH.

Y 1961 poui mnobGaumna cBit npaus JIx. kypana «PeBomioniss B yIpaBiliHHI
HiMPUEMCTBOMY. BiH mepmmuM oOIpyHTYBaB Mepexil BiJ KOHTPOJIIO SKOCTI 10 YHpPaBIiHHSA
SKICTIO 1 pO3pOOMB KOHIIEMIII0 MIOPIYHOrO ModinmeHHs fAkocTi. Y 1979 poui Hum OyB
3acHoBaHMi y CIIIA Inctutyt sxocti. JIk. JKypaH cTaB akajgeMikoM MiXHapoaHOI akajemii
axocTi (MAS).

Kaopy IcikaBa, flnonis. Binomuii ¢paxiseusp 3 skocti. ¥ 1915 pomi
3aKIHYMB 1HXKEHEpPHUU (akynpTeT TOKIHNCHKOTO YHIBEPCUTETY 3a (axom
«TpUKIaAHA XiMis», y 1947 crtaB acucteHTOM mpodecopa B TOMYy XK
YVHIBEPCUTETI, 3r0JI0OM — JOKTOPOM IHXKEHEpHUX Hayk, mnpodecopom. Ha
noyaTky 50-X pO3MOYaB KaMIIaHiI0 3 HAaBUAHHS METOJaM CTaTUCTHYHOTO
KOHTPOJIIO BCIX KEPIBHUKIB (DipM BHUIIOT JIAHKH.

3 imigiatuBu IcikaBu B Snonii moumHarounm 3 1962 poxy mnoyanu
po3BuBatucs «['ypTku skocTi». 3aBAsku HoMy B TMpakTUKy OyB
BBEeJCHUM TpadiuHUil METOJ aHai3y MPUUYUHHO-HACTIIKOBUX 3B'S3KiB, IO
CTaB Ha3WBaTHCs Woro iM'sim «Jliarpama IcikaBmy.

IcikaBa craB iHILIATOPOM pyXy «YIpaBIiHHS SKICTIO B paMKax
KOMITaH11», CPOPMYITIOBABIIN OCOOIMBOCTI AMOHCHKOTO MEHEKMEHTY:
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1) 3aranpHa y4acTh MPAIiBHHUKIB y KEPYBaHHI SKICTIO;

2) BBEICHHS peryaspHux BHYTPILIHIX nepeBipoK (GyHKIIIOHYBaHHS
CHUCTEMH yIPaBJIiHHS SKICTIO;

3) OesmepepBHE HABYAHHS KaJIPiB;

4) mUpoKe BIPOBAKCHHS CTATHCTHYHUX METOIIB KOHTPOJI0. IcikaBa omyOJiKyBaB
npanto «Illo Take 3aranbHU KOHTPOJb SAKOCTI? SAnmoHchbkuil msx». ByB HaropomxeHwuit
npemiero iMeHi Jleminra.

Apmana ®@eiirendoaym, CIIA. BcecitHpo Bimomwuii (axiBemp,
aBTOp TeOpli KOMIUIEKCHOTO yIPaBJIiHHS SKICTIO.

Y 50-x pokax XX cr. @DeiirenbayMm cOpMyIIOBaB KOHIICTIIIIO
KoMIUIeKCcHOTO yrpaiiHHs skicTio (Total Quality Control), o crana B 60-x
pokax HOBOIO (imocodiero B 00nacTi ympaBIiHHSA —HiAIPUEMCTBOM.
['0OBHMM  MOJOXEHHSM WOTO HaBuYaHHsS OyJl0 TBEP/UKCHHS  IIPO
KOMILJICKCHUH TiIX11 10 yIPaBIiHHS SKICTIO, SKa Ma€ OXOIUTIOBATH BCI cTaii
CTBOPEHHS MPOJYKIii Ta BCi PiBHI YIPABIIHCHKOI CTPYKTYpPH MiTIPHEMCTBA
npu pearnizamii TEXHIYHHWX, €KOHOMIUYHUX, OpraHi3aliiHHUX 1 COLIaJbHO-
NICUXOJIOTTYHHUX 3aXO/IiB.

VY 1961 pomi onmyOiikyBaB KHUTY «3arajJbHUN KOHTPOIb AKOCTi. [H)KEHEpHE MHCTEITBO
ta ynpasninas» (Total Quality Control, Engineering and Management). YnpoaoBx necsitu
POKIB KepyBaB yciMa BHPOOHWYHMMH OTEpallisMH W KOHTpOJIEM SKOCTI B Kommanii ,,General
Electric", motim 0yB npe3unentoMm kommanii ,,General Systems company incorporated" (CILIA).
l'onoBa i 3aCHOBHHK MIKHAapOJHOI akaaeMii sIKOCTi, MPEe3uACHT AMEPHKAHCHKOTO TOBAPUCTBA
KOHTPOJIIO SIKOCTI.

Ieniti Taryri, AAnonisi. Binomwuii daxiBens B 001acTi MaTeMaTuyHOT
CTaTUCTUKW, YOTHUPU pa3W JlaypeaT mnpemii imeHi JlemiHra Ta iHIIUX
OPEeCTIKHUX Haropoj B obmacti sikocti. 3 kiHmsg 40-x pokiB XX cT.
3aliMaBCid MNUTAHHAMHM YJOCKOHAJIEHHsS IPOMHUCIOBUX IpOLECIB 1
MPOTYKIII.

BHic icTOTHI 3MIHM B TEXHIKO-€KOHOMIYHY 4YacTHHY CHCTEMH
Telinopa, po3pOoOHMBIIN METOIOJIOTII0, OCHOBHUM TIOJIOXKEHHSM SIKOi OyB
nepiof] BiJl YUCTO JOMYCKOBOTO YHPABIIHHA O YNPABIiHHA 3a BIAXUJICHHSAM
B1JI HOMIHAITY.

Taryri po3BHHYB iaei MaTeMaTH4YHOI CTaTHCTHKH, IO HajleXaTb A0 CTATUCTHYHUX
METO/IB IJIaHYyBaHHS €KCIEPUMEHTY W KOHTPOJIIO SIKOCTI. PO3poOuB MeToaH, K1 € MPUHIIUIIOBO
HOBHUM IIIJIXOJIOM [0 BHPILICHHS MUTaHb SKOCTI, IO CTalM HA3UBATUCS «MeTogaMHu TaryTiy.
lNonmoBue y ¢inocodii Taryti - miABUIIIEHHS SKOCTI 3 OJITHOYACHUM 3HUKEHHSIM BUTpAT.

Inei Taryti npotsrom 6aratboXx pokiB Oynu 0a30r0 iHXkeHepHOi ocBiTH B SnoHii. Bugano
7-tomHe 310paHHs Horo TBopiB. OnHak y CIIA meroau Taryrti ctanu BuBuatucs jumie 3 1983
poky. CbOrosiHi BBaXKa€ThCs, 1[0 HEyBara /0 MOro METOMAIB CTaja OJHIEI0 13 CepHO3HMX MPUYUH
BijicTaBaHHs Big SAnonii 6arareox kommaniit CILIA ta €Bpomnu.

®iainn Kpoc6i, CIIHA. OnuH i3 BH3HAHMX aBTOPHUTETIB B 001acTi
SIKOCTI, 17ICOJIOT CHCTEMH «HYJIb edekTiB» (anri. Zero Dejects - ZD).

Kpoc6i orpumaB mupoke BuzHaHHs He Tinbku B CILA, a i y €Bpori,
3okpema Himeuuwni. Ile mosicHroeThCst TUM, 110 B 60-X poKax BiH JOKJIQJTHO
BUKJIaB CBOI MPOTpamH, K1 BUKJIUKaIM roctpi auckycii. Kpocbi 3ocepemxye
yBary Ha 3aBJaHHAX B o0JacTi yOpaBliHHS MOiAOpUEMCTBOM. BiH
3alpoNOHYBaB MIANPUEMHUIBKY KYIbTYpY, B OCHOBI fKOi YyCBiJIOMJIEHHS
3HAYEHHS SKOCTI 1 CIOCIO MHUCJIEHHS, OPIEHTOBAaHWM Ha JOCSTHEHHS «HYIIb
neheKTiBy.

[upokoi mnomynsipHOCTI HaOynu Takox Horo 14 npuHOUNIB («aOCOMIOTIBY), MIO
BU3HAYAIOTh MOCIIIOBHICTH il 110,10 3a0e3MeueHHs SKOCT1 Ha MiIPUEMCTBAX.

VY cBoiil kHu31 «kicTh O0e3komroBHO» (Quality is free) Kpocbi noBoauTh, 1110 BUPOOHUKY
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JIOBOJIUTHCSI TUTATHUTH HE 3a SIKICTh, a 3a i1 HASABHICTH, 1 II€ Ma€ OyTH MPEIMETOM TOCTIHHOTO
KOHTpOJIIO ¥ aHanmizy. Ha mpakTuii miABHIIEHHS SKOCTI HE MOTpedye BEIMKHUX 3aTpaT, TOMY LIO
OJIHOYACHO BiZOYBa€ThCS MIJABHIICHHS ITPOJYKTUBHOCTI BHACHIJOK 3HIDKCHHsI 0aratbox cCTaTeu
BUTPAT, MOB'SI3aHUX 3 YCYHEHHSM JIe(eKTiB, NEpepoOKOI0 HEAKICHOT MPOAYKIIIT Ta iH.

Kpoc6i cTBOpHB CBOIO TEOPit0 HA OCHOBI MPAKTUYHOTO JOCBIY PO3POOKH 1 BIPOBAIKEHHS
CHCTEMH SIKOCTiI Ha aBTOMOOUTbHMX 3aBojaax kommadii ,,General Motors". ChopmymnroBaB yotupu
OCHOBHI TIOCTYJIATH YCIIIIHOTO PO3BUTKY KOMITaHii, ki HIOW micymMyBaiu 6araTopiuHuil mepios
PO3BUTKY HayKH MPO SIKICTh:

1) sKicTb - II€ BiAMOBIIHICTH BUMOTAM;

2) OCHOBHHIA MPUHIIKII TOCSITHEHHS SKOCTI - MONEPEKCHHS,

3) Hyab AedEKTiB - CTAaHAAPT HiAIPHEMCTBA,

4) macmtal SKOCTI - BUTPATH, MOB'I3aH1 3 HCBUKOHAHHSIM BUMOT.

Hxeiimc  Xapinrron, CIIA. Bigomuii @daxiBenp B o0Jsacti
ynpaBiiHHA KicTio. [IpoTsroM 6araTh0X poOKiB MpaIlOBaB HA PI3HUX MOCANaX
Ta y CKJaji ciayxOu 3a0e3meueHHs AKocTi kopropairii IBM.

XapiHTrTOH OOMpaBcsl MPE3UICHTOM AMEPUKAaHCHKOTO TOBAPUCTBA 3
KoHTponto sikicTio (1979-1980 pp.). ¥V 1987 poui omyOnikyBaB KHUTY
«YTIpaBIiHHA SKICTIO B aMEPUKAHCHKUX KOPIOPALIsX)».

4, IMokazuukm AKOCTI Ta iX KIacudikanis

Bapro mam'statu, 1m0 SKICTh MPOIYKINI 3aKIaAETHCSI B TPOIECI PO3POOKH MPOCKTY, a
OILIIHIOETHCS TMpHU eKcIuTyaTamii. Y 3B'A3Ky 3 TUM, L0 BHUMOTH A0 MPOIYKIIi pPO3PI3HAIOTHCS
3aJeKHO BiJ ii MpU3HAYEHHS, SKICTH TOIO CaMOTO BHPOOY MOXE OIIHIOBATHCS IO-Pi3HOMY.
CrymniHp IpOSBY IIUX BJIACTUBOCTEH OIIHIOETHCS 3a JOMIOMOTOI0 KIJTbKICHUX TTOKAa3HUKIB SKOCTI.

KinpkicHa XapakTepuUCTHKa OYAb-SKWX BJIACTUBOCTEH 1 CTaHIB MPOAYKIii HA3UBAETHCS
napamempom. lle OUIbII 3arajgpbHe MOHATTSA, HIK IOKAa3HUK sAKOCTi. lle mMoke OyTH €MHICTh
XOJIOAUJIbHUKA, IIBUJKICTH AaBTOMOOUIS, pO3MIp €KpaHa [0 JlaroHajil TejeBi3opa Ta 1H.
Hanpuxian, napamMeTpoM sIKOCTI BUpoOy Moxke OyTH Maca, a MOKAa3HUKOM SIKOCTI - KOHKpPETHE
3HA4YEeHHS, 3a3HaUY€HEe B HOPMAaTUBHUX JOKyMeHTax. [lapameTpu sSKOCTI MOXYTh MaTH KIJIbKICHI
BUpPaKEHHS (JIITPH, KM/TOJ., CM) 1 AKICHI (KOIip, CMaK, 3amax).

[Toxa3HUKH SIKOCTI MOXKYTh OyTH y3arajabHEHI B Takl IPYIIU:

1) 3a 61ACMUBOCMAMU

- TIOKa3HUKH NMPU3HAYEHHS 1 JOBMOBIYHOCTI;

-  HamiHHOCTI;

- TEXHOJIOTIYHOCTI;

- €CTeTHYHI,

- EeproHOMIuHi;

- craaaptu3anii Ta yHidikarii;

- EKOJIOT1YHOI Oe3IeKu;

2) 3a CNOCOOOM BUPAINCEHHA.!

- TIOKa3HUKH, BUPAKEHI B HATypaJIbHUX OJMHUIAX (KT, M Ta 1H.);

- BHUpaXkeHi B 6€3p03MipHHUX OJMHHULAX (Oanax);

- BUpaXeHl y BapTICHUX OJAMHUIIAX;

3) 34 KIIbKICMIO 814CMUBOCEIL:

- y3arajbHIOKUl;

- OJMHHYHI (MOKa3HUKYU MPU3HAYEHHS, HaIIHHOCTI Ta iH.);

- KOMIUIEKCHI (SIK1 XapaKTepu3yIOTh KiJIbKa BIACTUBOCTEN BUPOOY);

4) 3a 3aCMOCYBAHHAM OJIsl OYIHKU.:

- 0a30Bi;

- BIJHOCHI.

Ha3Ba nokasHuka sIKOCTi BU3HAaYa€ XapaKTepHY BIaCTHUBICTD.
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[Toxa3HUK, SIKHH € OCHOBHUM CTOCOBHO JaHOTO BUPOOY, - 6usHauanvruu. [IoKa3HUKH SKOCTI
3aKpIIUTIOIOTECS. B HOPMATUBHO-TEXHIUHIM JOKyMeHTalli (CTaHAapTax, TEXHIYHHX YMOBAX,
THCTPYKIIISAX Ta 1H.) 1 CTAalOTh OCHOBOXO JJ1s1 (hOPMYBaHHS BUMOT JIO SIKOCTI BUPOOIB.

Best indopMmariiss mpo TpoAyKIiFO: TPU3HAUCHHS, XAPaKTEPUCTUKH, NaHI MPO 3aKJIaJaeHi
MMOKAa3HUKH SIKOCTi, 0a30Bi1 IOKAa3HWUKH, aHAJOTH, JpKepena iHdopmarii (craHmapTH, METOIUYHI
BUJIAHHSI, TATCHTH Ta iH.) — BHOCUTHCSA 0 KAPTH TEXHIYHOTO PIiBHS 1 SKOCTI IPOAYKIII1.

5. B3aeMo03B's130K 3arajibHOr0 MEHEIKMEHTY i MeHeIXKMeHTY SIKOCTi

Jxepenom 3araJilbHOro MEHEKMEHTY 1 MEHEKMEHTY sKocTi € cuctema @. Teiopa. Lsa
cHCTEeMa BKJIIOYAJIa TIOHSATTS BEPXHBOI Ta HIKHBOI MEX SKOCTi, MOJS JOIMYCKY, BBOJHMJIA TaKi
BUMIPIOBAJIbHI 1HCTPYMEHTH, K IIA0JOHM W KaaiOpu, a TakoX OOIPYHTOBYBajia HEOOXI1JIHICThH
HE3aJIeKHOI MTOCaIN 1HCIIEKTOPA 3 SKOCTI, pI3HOMaHITHY cucTeMy mrpadiB st "6pakopoOiB" i T.1.,
($hopM 1 METOTIB BIUTMBY Ha SKICTh MPOMYKIIIi.

Hanani wa tpuBanmmii mepiog wacy (3 20-x mo moyarky 80-X pOKiB) HUISXH PO3BUTKY
3arajbHOrO0 MEHEPKMEHTY Ta MEHEIKMEHTY SKOCTI posiiuuiucs. ['onoBHa mnpobiiemMa SKOCTI
cnpuiimManacst ¥ po3podisutacs (axiBISIMH TEPEBAKHO SAK I1H)XKEHEPHO-TEXHIYHA TMpobiaema
KOHTPOJIFO W YIpaBiiHHSA BapiaOENbHICTIO MPOAYKIi 1 MporeciB BUPOOHMIITBA, a MpodieMa
MEHEJKMEHTY - SIK TpoOJieMa B OCHOBHOMY OPTaHi3alifHOTO Ta HaBiTh COLIATBHO-TICUXOJIOT1YHOTO
IUIaHYy.

Cnpasni, Ha npyromy erami (20-50-1 poku) pO3BUTOK OTpUMAIHM CTATHCTUYHI METOIU
koHTpomto skocti — SQC (B. Ulyxapr, I'. Jomxk, I'. Powmir Ta in.). I Jewminr, 1 JJxypan akTuBHO
MpoNaryBajf CTATUCTHYHI MIAXOIU 0 BUPOOHHIITBA, OJTHAK CaMe BOHHU IEPIIUMH 3BEPHYIIN YBary
Ha opraHizarfiiiHi muTaHHs 3a0e3MeUYeHHsI SIKOCTi, 3pOOMIIM aKIEHT Ha POJIi BHUIIOIO KEPIBHUIITBA Y
BUpILIEHHI TPOOIIEM SIKOCTI.

Y 3namenutux 14 mpuHnunax JlemiHra BKe€ Ba)KKO BIJOKPEMHUTH 1H)KEHEPHI METOAU
3a0e3neueHHs SKOCTI BiJl OpraHizaliiiHuX mpoOieM MeHeKMeHTy. CloBO "MEHEeKMEHT" 1me He
OyJ10 IPUCYTHE B JIEKCUKOHI, alie y X (paxiBIiB BOHO BK€ 3HAXOUIIOCS "Ha KIHUUKY mepa’.

[TpumiTtHO, o B 50-80-Ti poku HaBiTh MMPOKOMACIITA0HI BHYTPIITHBO(IPMOBI CHCTEMH 32
KOPJIOHOM Ill¢ Ha3WBAIOThCS cHucTeMamMu KoHTpomo sikocti: TQC (Delinrenbaym), CWQ
(K. IcikaBa, ciMm 1HCTpyMeHTIB sikocTi), QC-circles (metoau Taryri), QFD T.1.

VY melt mepioJ MOYMHAETHCS AKTUBHE 30JMKEHHS METOJIB 3a0e3NedyeHHs SKOCTI 3
VSIBIIGHHSIMHM 3arajlbHOTO MEHEIKMEHTY. 32 KOPAOHOM HAWOUIbII XapaKTepHUM MPUKIAIOM, Ha
Ham nornsn, € cuctema ZD ("Hyne nedexti"). OmHak 1 Bei 1HIN CHCTEMH SKOCTI TOYHUHAIOTh
IIMPOKO BUKOPUCTOBYBATH IHCTpyMeHTapid "Hayku meHemxMmeHTy". ¥V komumHbomy CPCP 1s
TEH/IEHIIS BUsBIsUIacs HaiOubm BupazHo B CaparoBebkiit cucremi BBII, TopbkiBebkii
SAHAP3IIB, Apocnascekiit HOPM, JIbBiBebkiit CBII 1, HapeiTi, B 3arajibHOCOI03HOMY (PEHOMEHI
KC VAII. Pimenns 3ama4 sIKOCTI BUMarajao CTBOPEHHs a/IeKBaTHOI OpraHizaiiifHoi CTPYKTypu. Y
1[I0 CTPYKTYPY TMOBUHHI BXOJHWTH BCl MIAPO3AUIM, OUIBIIE TOTO - KOXKEH MpalliBHUK KOMITaHii,
IIPUYOMY Ha BCIX CTaAifAX )KUTTEBOTO LUKITY MPOIYKIi a00 MeTi AKOCTi. 3 UX MIpKyBaHb JIOTIYHO
3'sBisieThest KoHuemniiss TQM 1 UQM.

VY Toli yac sIK ySBJIE€HHS PO MEHEPKMEHT SIKOCTI BKIIFOYAIIM B CBOIO OpOITY BCe HOBI i HOBI
€IEMEHTH BHPOOHHMYOI CHCTEMH, HAKONHMYYBAIM W IHTETPYBalIM iX, 3arajlbHU MEHEDKMEHT,
HaBIAKH, pPO3MAJAETHCS HA PsA Taly3eBHUX, JOCTaTHbO HE3AIEKHHX JUCHMILUIH (¢iHaHCH,
MepcoHal, 1IHHOBAllli, MAPKETHUHT 1 T.1I.), @ B TEOPETUUHOMY IJIaH1 MTOCTA€ AK YNPABIIHHS 33 HUISIMU
(MBO). OcHoBHa i11es 11i€1 KOHIIETIIT MOJIATaE B CTPYKTYpHU3allii 1 po3ropTaHHi Il (CTBOpEHHS
"nepesa 1inei"), a moTiM — IPOEKTyBaHHI CUCTEMH OpraHi3alii 1 MOTUBaLlli JOCATHEHHS LIUX IIUIEH.

VY 1ol xe cammii yac Bke c(hopMyBaBCs MOTY)KHUH HaOIp TEOPETHUHHX 1 MPaKTHUYHUX
3ac00iB, IKUH OTpHUMaB Ha3By «MEHEIKMEHT» Ha OcHOBI sikocTi (MBQ). B akTuBi MeHeIKMEHTY
SIKOCT1 CbOTOJIHI:

*24 wmixHapoaHux crangaptd ISO cimeiictea 9000 (Bkmrowaroun 1 ISO 14000 3
€KOJIOTIYHOTO MEHE/IKMEHTY);

* MikHapoaHa cucreMa cepTu(dikaiii CUCTEM SIKOCTI, BKIIOYAIOYM COTHI aKpeAUTOBAHUX
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oprasiB 3 cepTudikarrii;

* MixxHapogHuil peectp cepTudikoBanux ayautopis cucteM gkocTi (IRCA), B ssikomy Bxke
npairoroTh 10000 ¢daxiBiiB 3 6ararbox KpaiH CBITY;

* MPaKTUYHO CKJIANACs CHCTEMa ayIuTy MEHEKMEHTY;

* Te K caMe Ha 0araTboX perioHATBHUX 1 HAIIIOHAJILHUX PIBHSX;

*70000 ¢hipm cBiTy, 110 MatOTh cepTU(IKATH Ha BHYTPIITHHO(IPMOBI CHCTEMH SIKOCTI.

MoxHa KOHCTAaTyBaTH, II0 MECHEPKMEHT SIKOCTi - MEHEPKMEHT YETBEPTOrO IMOKOJIIHHS -
CTa€ B HAll 4ac MPOBIAHUM MEHEHKMEHTOM ¢ipM. OHOYACHO BiIOYBA€THCS MPOLEC 3POILYBAHHS
MBO i MBQ (sx O0yno Ha mepmiomy eTami B cucteMi Teinopa), aje BKe Ha HOBOMY, SIKICHO
iHmomy piBHi. CroroHi *oHa (ipma, He MPOCYHYTa B raiy3i MEHEIPKMEHTY SIKOCTI Ta €KOJIOTIi,
HE MOXE pO3paxOBYBaTH Ha YCIiX y Oi3HecCl 1 Oyab-sAKe CYCIiJIbHE BU3HAHHS.

TecToBi 3aBHanus

1) Xt0 3 ,,BUMTENIB” MEHEIPKMEHTY SIKOCTI 3alpOINOHYBaB KOHICMI[ID CTaTHCTHYHOTO
YIIPaBITiHHSA SKICTIO?

a) E./leMiHr;

0) A.Deiirendbaym;

B) B.lllyxapr;

r) ®©.Kpochi.

2) BnactuBicth BUpOOIB 30epirat y yaci B 3aJlaHUX JOMYCTHMHUX MEKaxX BCIX MapaMeTpiB
SIKOCTI BiJIMOBIAHO JI0 33JJaHUX YMOB iX BUKOPUCTaHHS, pEMOHTYBaHHsI, 30epiraHHs Ta
TPAHCIIOPTYBaHHS HA3UBAIOTh:

a) KBAJIIMETPI€I0

0) HAMIIHICTIO

B) CTIHKICTIO

T') JIOBFOBIYHICTIO

3) 1o He BiZHOCUTBHCA O METO/IIB YIPABIIiHHS SKICTIO?
a) oprasizauiiti MeToau

0) coriaabHO-TICUXOJIOTIYHI METOIU

B) TEXHIKO-TEXHOJIOT14HI METOIU
I')colialbHO-TIO0YTOBI METOIU

4) Ilo co6oto SABISIIOTH TYPTKU SKOCT1?

a) rpyna npaiiBHUKIB, sIKi 30MpalOTHCS Uil OOrOBOPEHHS MUTaHb SIKOCTI Ta po3poOKHU i1ei
I10/10 MOJIIMILIEHHS SIKOCT1 B pa3l BUHUKHEHHS CEpHO3HUX MpoOIIeMm;

0) rpyna mpauiBHHUKIB, SIKI PETYISIpHO 30MPAIOThCS Ul OOTOBOpPEHHS MpoOjeM SKOCTI Ta
PO3pOOKH /1€ 1100 MOMIMIICHHS SKOCTI;

B) Ipyna MpaliBHUKIB, fKi 30MpalOThCS HAa HApaaM 3 NPUBOAY MPOOJEMHHUX CHUTYyalild Ha
M1IPUEMCTBI;

I) Tpyna MpamiBHUKIB, AKi 30UpalOThCsd HANPHUKIHII KOXXHOTO POKY JUIsi OOrOBOpEHHS
mpo0JIeM SKOCTI Ta PO3POOKH /1€ 11010 TOJIMIIEHHS SIKOCTI.

5) Slka cuctema BCTaHOBJIIOBaJIa MEXaH13M YIPaBIIiHHSA SKICTIO KOKHOTO BUPOOY?
a) cCUCTeMa SIKOCTi, 3aCHOBaHa Ha CTATUCTUYHHUX METOJIaX KOHTPOJIIO SIKOCTI;

0) cucrema Teiinopa;

B) CUCTEMa 3arajibHOr0 KOHTPOJIIO SIKOCTI;

') CUCTEMa 3arajibHOrO YIPABIIIHHSA AKICTIO.

7) Ha3BiTh CcIM IPOCTUX CTATUCTUYHUX METOJ1B KOHTPOJIIO SKOCTI:
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a) ricrorpaMa, Jiarpama po3ciroBaHHs, nmiarpama [lapero, miarpama IcikaBu, perpeciitHuit
aHaJi3, KapTy CTATUCTUYHOTO KOHTPOJIIO, KOHTPOIHHUM JTUCT;

0) miarpama Ilapero, mpuUYMHHO-HACTIAKOBA Jiarpama, TicTorpama, METOJl KOHTPOJBbHHUX
KapT, Aiarpama po3ciroBaHHsI, CTpaTH(iKaIlisl, KOHTPOJIbHHM JHCT;

B) crpatudikamisa, mgiarpama Ilapero, miarpama posciroBaHHs, miarpama Ici  kaBw,
perpeciiiHuil anai3, METO KOHTPOJILHUX KapT, KOHTPOJIBHUH JIUCT.

8) B VYkpaini BBeIIEHO METOJOM HPSMOTO BIPOBAKCHHS 1 3aTBEPIKCHO SIK HAIlOHAJbHI
CIMEHCTBO CTaHIAPTIB:

a) ISO cepii 9000

06) ISO cepii 14000

B) ISO cepii 19000

r) ISO cepii 22000

10) 1o pyHKIi# yrpaBIiHHS AKICTIO IPOAYKIIil, TOCIYT Ha IiAMPHEMCTBI HaJIE€KaTh:
a)IPOTHO3YBAHHS Ta IJIAHYBaHHS SKOCTI POAYKIIIi Ta TIOCTYT;

0) o1iHKa ¥ aHami3 AKOCTI IPOAYKIIii Ta OCTYT;

B) KOHTPOJIb SIKOCTI MIPOAYKIIi Ta MOCTYT;

') CTUMYJTIOBaHHS SIKOCTI MPOIYKIIIT i MOCIYT Ta BiAMNOBIAAIBHICTH 32 Hel

1) BC1 BIITTOBIII IPABHJIBHI

11) XTO 3 OCHOBOITOJIOKHHKIB YHpPAaBIiHHS SKICTIO MPOAYKIii CTBOPUB TEOPIIO CHHIX
KOMIipIIiB?

a) 'enpi @opx

0) Banbrep lyxapr

B) EnBapn Jleminr

r) Jxozed xypan

12) B 3aj1€)KHOCTI BiJi BAKOPUCTAHHS JUIsl OL[IHKU MMOKAa3HUKH SIKOCTi TPOAYKIIii
PO3PI3HSIOTH:!

a) 0a30Bi 1 BITHOCHI

0) EKOHOMIYHOCTI, JOBITOBIYHOCTI, TEXHOJIOTTYHOCTI, TPAaHCHIOPTa0EIbHOCTI

B) OJJUHUYHI 1 KOMIUJIEKCH1

T') IPOTHO30BaHi, MPOEKTHI, BUPOOHUY1, EKCILTyaTallliH1

13) SIxi OCHOBHI OCTY/IAaTH OYJIM MPUCYTHI NPU CTBOPEHHI Ta BIPOBAKEHHI CUCTEMHU
sxocti General Motors ?

a) SKICTh

0) nonepeaKeHHs;

B) HYJIb e EeKTiB

r) macmTad SKOCTi

1) BC1 BiJIMOBi/Ii TPpaBUIIbHI

14) Illo Bkmrouana B cede cucrema @.Tednopa ?

a) MOKa3HHUKU SIKOCT1, 0a30B1 MOKa3HUKH, aHAJIOTH, JyKepesa iHpopmartii.

0) BEpXHs Ta HIXKHS MEXI1 SIKOCTI, T0JIs1 JOMYCKY, IIa0JIOHH i KaniOpu.

B) MMOKA3HUKH MPU3HAYCHHS 1 JOBTOBIYHOCTI;HAAIHHOCT1; TEXHOJIOTTIHOCTI

15) Sk Ha3uBaeThCs KUIbKICHA XapaKTepUCTHKA OyAb-IKUX BIACTHUBOCTEM 1 CTaHIB
mpoayKiii ?
a) KaTeropis
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0) o3HaKa MPOAYKIIii
0) mapamerp

16) Slke mousTTs Oyno Bmepiie chHopMylbOBaHE aMEPUKAHCHKUM BYeHHM J[xo3edom
JlxypanoMm B JIOBITHUKY 3 KepyBaHHs SIKiCTIO ?

a) AKICTh MPOAYKIIT

0) opieHTallig HA CITOKKBada

B) YIIPaBIiHHS SKiCTIO

17) Sxwii 13 npuitaatux JACTY ISO ommcye OCHOBHI MOJOXEHHS CHCTEMH YIPABIIHHS
SKICTIO 1 BH3HAYa€ TEPMIHOJOTII0, i1MeHTU(]IKYe TOHATTS y cdepi yHIpaBaiHHA SIKICTIO?
a)"Cucremu ympapiiHHs gKicTio Bumorn"

0)"Cuctemu ynpabiiHHs sSKicTE0 OCHOBHI TIOJIOKEHHS 1 CJIOBHHK"

B)"Cucremu ympapiiHHS SKiCTFO HacTaHOBM 11010 MOMIMIIEHHS AiSUTBHOCTI"

r)"HacranoBu 11010 epeBipKHd CUCTEM SIKOCTI1"

18) JlokyMeHT, B SKOMY pErjJaMEHTOBAaHO KOHKPETHI 3aXOAM B Taily3i SIKOCTi, pecypcu i
MOCHII0OBHICTb JisUIBHOCTI CTOCOBHO KOHKPETHOI MPOAYKLi, MPOEKTY YU KOHTPAKTY - II€:

a) HOPMaTUBHUI TOKYMEHT

0) mporpama sIKocTi

B) HACTAHOBA 3 SIKOCTI

T') MOKa3HUK SKOCTI

19) Ioka3HHUK SKOCTI MPOIYKIIii, 110 BiIHOCHTHCS 10 KiILKOX ii BJIaCTHBOCTEH - Ii€:
a) muepeHIIITHIIA MOKA3HUK SIKOCTI TTPOTYKIIIT

0) OMMHUYHUI TTOKA3HMK SKOCTI MPOTYKIIiT

B) KOMIUIEKCHUM MTOKA3HUK SIKOCTI MPOIYKIIIT

I') IHTerpajJbHUNA MOKAa3HUK SIKOCTI MPOTYKIIii

20) SIki moKa3HUKHM XapaKTepU3YyIOTh OXOIJICHHS MPOAYKLIT CTAaHJapTHUMH, YH1()IKOBAaHUMHU
Ta OPUTIHAJILHUMU CKJIaJI0OBUMHU YaCTUHAMHU, a TAaKOX PiBE€Hb yHI(iKaIii 3 IHIIUMU BUpodamu?

a) [IpusHaueHHs

6) ExonomiuHi

B) Exonoriuni

r) Crannaptusanii Ta yHigikauii.

Tema 4. BiTun3HsaHuUii 10CBix yNpaB/IiHHA AKICTIO
Tema S. MixknapoaHuii J0CBiJ yIPaB/IiHHA SAKICTIO

Meta 3aHATTA: BUBUMTH ICTOPIIO PO3BHUTKY SIKOCTI B YNPABIIHCHKIH AIsTIBHOCTI, OCOOJIMBOCTI
YIOPaBIiHHA SKICTIO B PI3HUX KpaiHax, a TaKOX BITYM3HSHUN JOCBIJ KOMIUIEKCHOTO YIPAaBIIIHHSA
AKICTIO.

[Inan

Jlexuiiine 3auatts Ne3 (2 rox)

1. 3MiHa CTaBJIEHHS A0 SIKOCTI Ta YIOCKOHAJIEHHS YIPABIIHCHKOI AISITBHOCTI Y CY4acCHOMY CBITI
2. Oco0auBOCTI yHpaBIiHHSA AKICTIO B SnoHI{

3. OcobnuBocTi ynpasiinus skictio B CILIA

4.0co61MBOCT1 YIPaBIIiHHA SKICTIO B €BPONEHCHKUX KpaiHax

Jlireparypa [2, 11, 13, 40, 42, 43, 58, 60, 77]
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1. 3MiHa cTaBJIeHHSI 10 SIKOCTi Ta YAOCKOHAJIEHHS YNPABJIHCHKOI TiSlJILHOCTI Y
Cy4acHOMY CBiTi

B yMOBax pHHKOBHX BIJIHOCHH SIKICTh 3a0€3I1€UY€ETHCS 1 TAPAHTYETHCS MIANPHUEMCTBOM [2].

Sxicte mpoxykmii (SIII) — me cykymHICT 1i BIACTUBOCTEH 1 XapaKTEpUCTUK, IO
3YMOBJIIOIOTh CIPOMOXKHICTh JaHOT MPOAYKIIi 3aI0BOJLHUTH TOTPEOM CIOXKUBAYiB 3riAHO 3 i
1iIb0BUM npu3HaueHHsM (puc.1.1.) [2].

Ictopisi sxocTi HaOyna pPO3BUTKY OJHOYACHO 3 BHHUKHEHHSIM BHPOOHUIITBA TOBapiB i
mocayr [4]. 3 po3BUTKOM BHPOOHHYMX IPOIECIB 3MIHIOBAIOCS 1 CTABJIEHHS J0 SAKOCTi. Y cepeiHi
BIKM MalCTEepHI peMiCHUKIB 00’ eiHyBanucs B exu. Ko)kHuil 3 HUX MaB CBiil cTaTyT, BiAOBITHO 710
SIKOTO TIPOJYKIIisi TOBMHHA Oyjla BUTOTOBIISITUCS 332 TICBHHM 3pa3KOM, 3 TapHOI cupoBUHU. Jloku
IpOIleC BUTOTOBJICHHS BUPOOY 3HAXOAMBCSA B IOJII 30pYy MaiicTpa, BiH pa3oM 3 pOOITHUKAMHU
MmovyBaBcsi ceOe BINMOBINATLHUM 3a PE3yJbTaTH CBO€i mpaii. SIKICTh J03BOJsUIA BiIUyBaTH
3a7I0BOJICHHS BiJl CBO€ET podoTu [4].

3a BUTOTOBJICHHsSI HESKICHOI TPONYKIIi B pI3HUX KpaiHax Imepeadadanacs pizHa Mipa
MOKapaHHs, ajié BCi BOHM 3BOJWIMCS [0 OJHOTO: 3a HECYMIIIHHY pPOOOTY 110 BHHYBATOTO
3aCTOCOBYBAJIOCS CYBOpE MOKAPaHHSI.

B Anrnii, Hanpukian, 3aKOHOM PO TibAli MPU3HAYABCS HArsAAad 3a SKICTIO, KM MaB
MpaBO KapaTh BHHHUX 3a MOraHy poOoty. 3rifiHO 3 KoJekcoM XaMmMmypari, nepeadadanacs IyxKe
KOPCTOKa Kapa 3a Opak y OymiBHHIITBI, OCOOJUBO SIKIO II€ MPU3BOJWIO JO JIFOJICHKHUX KEPTB.
SIkmio mpu pyldHYBaHHI TMHYB [aH a00 WIGHW HWOro POJWHH, TO Taka X JOJs OYiKyBaja 1 Ha
OyniBeNbHUKIB Ta IXHIX poauuis [4].

FExOHOMHICTE PYHKIIOHANEHICTE

e k
‘-‘-\H.H\"‘-\...\_‘_\H
i

3aranbHl BAMOTH CIOXHARATA Ao

2aco0y 2ajjoRoIcHAS NOTped

Puc. 1.1. OcHOBHI BUMOTHY CHOKUBAYIB /10 SIKOCT1 MPOJYKIii, poOIT Ta mOCIyT [2].

V¥ Pocii cyBopi 3aX0/11 MOKapaHHs 32 BUTOTOBJICHHS 1 MOCTauyaHHs HEAKICHUX BUPOOIB Oynu
BBeneHi mpu Ilerpi I. Po3pobnena cucrema mrpadiB Oyina JoOpUM CTUMYJIOM AJis SKICHOI
po6oru [4].

Huxue nHaBoautbes yka3 Ilerpa I, Bumanmii nns 3amobiraHHst BHUITYCKY HENpPUIATHOI
30pOoiOBOT MPOAYKIIi. 3 TEKCTY JOKYMEHTA SICHO, IO 3arpOKyBajio TOMY, XTO BUTOTOBIISIB Opak [4].

[Tetp I:

«Yka3 naps

Bix 11 ciuns 1723 poky

[ToseneBaro xo3suHa Tynbckoii padpuku Kopuuny benoriasosa 6Tk KHyTOM M cOCllaTh Ha
paboTy B MOHACTBIPH, MTOHEXKE OH, MOAJIEL, OcMeNuiIcs Boiicky ['ocynapeBy npoaaBaTh HEroJHbIE
NUINAIM U Qy3eu, cTapiinny anpaepmana @nopa @ykca OUTh KHYTOM M COCNaTh B A30B, IyCTh HE
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CTaBUT KJIEHMa Ha TUIOXHE PYXKbsl.

[Tpukazano opyxeiHo kanuensipuu u3 IlerepOypra nepeexars B Tyiny ¥ I€HHO M HOIIHO
OJIIOCTH UCIPABHOCTB PYyKeH.

[TycTh ABSAKM M TOABSYHE CMOTPST, KaK aiblepMallbl KiieiiMa CTaBsT, Oyle COMHEHHE
BO3BMET, CAMUM IIPOBEPUTH U OCMOTPOM H CTPENb00io [4].

A 1Ba pyKbsl K&Kl MECSAL CTPENIATh, I0KAa HE UCTIOPTUTCA.

byne 3aMuHKa B BOMCKE NPUKIIOYATHCS IIPU CPAKEHUH, 110 HEIOTJISAY AbSKOB U MOIbIYHX,
OUTH OHBIX KHYTHSIMH U HEI[AHO 1O OTOJICHHOMY MECTY.

Xo03siMHy 25 KHYTOB W TI€HH IO YEPBOHILY 3a pyxkbe, CrapmimHe ajabiepmalny - OUTh 10
OecuyBCTBHUSL.

Crapuiero npska oTaaTh B yHTepoduuepsl. Jpska - B nucapu. [loapsuero JUMINUTh YapKu
CPOKOM Ha OJMH r'OJI.

HoBomy xo03siMHy pyxkeilHON ¢aOpuku JlemMu1oBy nOBeleBal0 IMOCTPOUTH JbsIKAM U
MOJIBSTYUM M30BI HE XYXKE€ XO03HCKOM ObLIH, Oyae Xyxe, mycTh JleMu0B He 00MKaeTCs, OBEICBAI0
KUBOTA JIMILIUTB.

Va3 uapst [lerpa [ Big 11 ciunst 1723 poky» [4].

Hlasxu y10cKOHAJIEHHSI CMCTEMH OpraHizamii ynpaBJiiHCbKoI mpaui.

KoxHuii cTpyKTypHUH BIIILT TiANTpUEMCTBA MOBUHEH MaTu «llojokeHHs mpo opraHizalio
po6OTH», 1€ BCTAaHOBIIOIOTHCS OCHOBHI 3aBIAHHS 1 CTPYKTypa AaHOTO BiJAUTy, OCHOBHI (PYHKIIT
BHUKOHABIIIB BiJIUTy, MpaBa Ta 00OB’SI3KH BIAJALTY 1 HOro KepiBHHKA, B3a€EMOBIAHOCHUHU 3 1HIIUMU
MPO3IIIaMH TIAMPUEMCTBA TONO. TakuM YHHOM, B TAKOMY ITOJIOXEHHI Oy/ie BU3HAYCHUN YiTKHN
PO3MOJILN Mpalli 1 cIyKOOBHUX 3B’SI3KIB MK MiAPO3/ALIaMH 1 MpaliBHUKAMHU anapary yIpaBIiHHS 3
MiATOTOBKY, MPUHHATTS 1 pearizalii ynpaBiIiHCbKHUX pilieHs [1].

3acTocyBaHHS JaHUX 3aXOJiB MPHU3BEE 10 pallioHaji3alii po3noaiTy mpalli MpaiiBHUKIB B
armapari yrnpaBJIiHHS Ta MIABUIIUTH iX MPOTYKTUBHICTb.

VY 1OCKOHAIEHHsI MaTepiallbHOr0 Ta MOpPAJbHOIO CTUMYJIIOBaHHs NPALiBHUKIB amapary
ynpasninHs. [Ipu BuGopi ¢popmu 1 cucteMu omiaTH npaii B HIANPUEMCTBI NOTPIOHO MPArHyTH 110
TOro, 100 BOHM HALUTIOBAJIM IpalliBHUKA Ha MiABMIIEHHA HpodeciiHoi MailcTepHOCTI, MOIIyK
HOBUX pilleHb. Y 3B 53Ky 3 IIUM MOKYTb BUKOPHCTOBYBATHCSI CUCTEMHU OIUIATH Mpall, Kl 100pe
ce0e 3apeKOMEHJyBaJld 1 SKI JOCTaTHbO BHCBITJIEHI B CYy4YacHIM JiTepaTypi, HalpuKIan,
Oe3rapudHa, KOHTPAKTHA, €MHA Tapu(dHA CTaBKa, a TAKOXK OIJIaTa Ipalli, B 3AJIEKHOCTI BiJ] y4acTi
NPaLiBHUKIB y MPUOYTKY MiIIPUEMCTBA.

[lepioguuHe npeMilOBaHHS Ma€ CTUMYJIIOBATH MPAIIBHUKIB JOKIAJaTH AOAATKOBI 3yCHILIS,
3B’s13aHI 3 ONAHYBAaHHSAM HOBOI TEXHIKM 1 TEXHOJIOTIi, BIPOBA/PKEHHAM HOBHMX (OpPM Oprasizauii
paili, OBOJIOAIHHSIM CYMDKHMMHM IpodecisiMH, MpuiloMaMu poOOTH TOWIO, IO 3aKJIaJaloTh 0aszy
(OCHOBY) MiBUIIIEHHS MPOIYKTHBHOCTI mpairi [1].

[TpemiroBaHHS AISUIBHOCTI MIJIPUEMCTBA B LIUIOMY Ma€ MOABIMHY CHIIy — CTUMYJIIOBAHHSA
KOJIGKTUBHOTO 3yCWJUIS JUIS MIJBUIIEHHS MNpUOYTKOBOCTI M BHMXOBYBaTH IepCOHAN Yy Hyci
CHiBpOOITHHUIITBA 3 (PipMOIO.

[TigBumeHHss KBamidikamii ymnpaBmiHCBKUX KaapiB. HaiOunbll HOpUPHATHUM € NUIIX
3aMillleHHsl KaJpiB KEpiBHUKIB 1 (axiBIIB 3a paxXyHOK BHCYBaHHS TMpAI[iBHUKIB CBOTO
niAnpueMcTBa. BuCyBaHHS CBOiX NpalliBHUKIB Ha OUIbII BHUCOKI MOCAAM CHpHUSE CTaOLIBHOCTI
KaJIpiB, CTBOPIOE BIEBHEHICTh y WIEHIB KOJEKTHUBY B MOKJIMBOCTI POCTY IO CIIy»k0l1 Ha CBOEMY
OiAnpueMcTBl. Y TOW e dac, mialip KaHAWAATIB Ha 3aMillleHHS MOocajJ 330BHI, 3 IHIIOTO
MIJIPUEMCTBA YU OpraHi3allii crpuse NPUIUIUBY HOBUX JIIOJEH 1, SKIO 1€ MEePEIOB] MiAMPHUEMCTBA
- MEepeJoBOT0 JIOCBiTy, CBDKHMX IyMOK. Tomy minbip 1 mpu3HAueHHs Ha TMOCaad KEpiBHUKIB
KaHJIUJATIB 3 1HIIMX HIANPUEMCTB 1 OpraHizallii, SK NpaBUO, MOBHHHI B1AOYBaTHCS LUISIXOM
BUOOPIB Ha KOHKYPCHIH OCHOBI. E()eKTUBHICTD IMX Ta IHIINX 3aXOiB 3 YAOCKOHAJIEHHS OpraHizamii
yIpaBIiHCHKOI mpaili HaBeaeHa B Tabmuii 1.1 [1].

Taomums 1.1
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EdexTuBHICTD 3aX0/11B 3 YOCKOHAJICHHS OpraHi3ailii yrpaBaiHChKOI mpaiii

3axoau BB Ha cTaH J10/IMHA
1. IToxpateHHs ICUXOJIOTTYHOTO [ToninuryroTbcs MOKa3HUKH iSTTIBHOCTI HEPBOBOI,
KJIIMaTy IUIIXOM MOPaJbHOTO CepLEBO-CYJMHHOT, TUXATBHOI 1 M S30BO1 CUCTEM;
CTaBJIEHHA 10 IT1JIETJINX M1 JIBUIYETHCS TPOTYKTUBHICTH Mpalli
2. Bubip parioHaabHOTO [MominuryeThbest SIKICTh POOOTH, 3HUKAE TOJIOBHUNA
OCBITJICHHS 01J1b, HOPMATI3YETHCS 31p

3. IlpaBuiibHE TUIaHYBaHHS Ta

: [MominuryeTscsi cTaH HEPBOBOT CUCTEMH
(hapOyBaHHS TPUMIIICHB

4. ITokparmeHHs iHGpOpMAIiITHOTO [TigBuIye MBUAKICTH MPUMHATTS 1 peasizamii

3a0e3ne4YeHHs TPaIliBHUKIB YIPABIIHCHKHUX PIIICHb

5. Y 10CKOHAJICHHS TIOILTY Tpaili binbin eexkTUBHE BUKOHAHHS TIOCTABICHUX
Ta KooImeparii 3aBJaHb

6. Y 10CKOHaJIEHHS] CUCTEMHU
MaTepialbHOTO Ta MOPATBHOTO [TigBuIIy€e CTUMYI 10 BUCOKOTIPOTYKTUBHOI Mparti

CTUMYJIFOBaHHS

2. Oco6smBocTi ynpasaiHHA sAKicTIO B SInoHil

Po3BuTOK cuctem SIKOCTI, IX pOJb 1 BIUIUB HAa PO3BUTOK MPOMHC-IOBOTO Ta €KOHOMIYHOI'O
MOTEHIIiaTy KpaiH! 0COOIMBO HAOYHO MposiBHIIOCS B SnoHii [6].

[Tig yac pyroi cBiTOBOI BiiiHM SMOHCHKa MPOAYKIlis Oyja BiZioMa CBOEIO y>K€ HHU3BKOIO
SKICTIO 1, BIAMOBITHO, BKpail HU3BKOIO IMiHOK. OJHAK HA TOH 4Yac PHHOK MOTpeOyBaB IeIIeBOI
HPOAYKIII, 1 L1e 103BOJISLJIO TOBapaM 3HaXOAUTH CBOTO MOKYIILIS.

Kamitynsimiss  3Ha4HO —mifgipBajia eKOHOMiuHY cuctemy Snonii. bBimpma gactuna
MIPOMUCIIOBUX MIiANPUEMCTB Oyrna 3pyiiHoBana. Kpaina Oyna Ha Mexi MopasibHOT 1 (Pi3WYHOI
katactpodu. KymniBenbHa cipoMOXKHICTh HACEJICHHS 3BOAMIACS (PaKTHUHO J0 HYJIA.

Hanpukinni 40-x pokiB CcTaHOBHUILE pi3KO 3MiHWIOCA. CBITOBMM pPHHOK HIBHJKO
Hacu4yBaBcsi 1 mnOTpeOyBaB MpPOJAYKIIi BHCOKOI SKOCTI. Y TEpPEeMOXKEHOi, 3 BHCHAKEHOIO
eKOHOMIKOIO KpaiHi Iouajiacsi KOpCcToKa Kpu3a. Haris onmuHMiacs nepea albTepHATHUBOIO: abo
TOJIOZIHA CMEPTh, a00 TOMIYK €)EeKTHBHOTO BHUXO.Y 3 KPU3H.

K. IcikaBa, aHai3yl04M MICISIBOEHHY CUTYAIlil0, 3a3Ha4aB, 110 KOJM aMEpUKaHChKI Bificbka
BUcaauiucs B SIMOHIi, BOHM 3IMITOBXHYJIHWCA 3 TAaKUMH TPYAHOIIAMH, SK BIiIMOBa B CHCTEMax
Tene@oHHOTOo 3B'A3Ky. SAnoHchkuil Tenedon OyB ayxe HeHaAlltHUM 3aco0oM 3B's3Ky [6]. | cipaBa
OyJia He TUIbKH Y BiifHI: SKICTh Tee(OHHOrO 001aJHaHHA OyJla HU3bKOIO 1 HECTaOUIbHOIO.

Oxkynaniiine komanayBaHHsi CIIIA mouano cBOIO JISIBHICTH 3 TOTO, IO PO3MOPSIAAIOCS
OpraHizyBaTH 3aCTOCYBaHHsS CyYaCHHMX METOJIB KepyBaHHsS SKICTIO y BHUPOOHHUITBI 3aco0iB
TATBHBOTO 3B'SI3KY 1 BYKUTH 3aXO0/IIB 11010 MATOTOBKH KaAPiB JJIsi TPOMHCIIOBOCTI.

BilicbkoBe KOMaHIyBaHHS Haca/KyBajO Ha SAMNOHCHKHX MiANPUEMCTBAX aMEPHKaHCHKI
METOAM, HE BHOCAYH 3MiH, PO3PaxXOBaHUX Ha OCOOJIMBOCTI SIMOHCHKOTO MeHTamiTery. OgHak 1ie
ICTOTHO HE MEPEeLIKOIMIO MOIIUPEHHIO CYyYacCHHMX Ha TOW 4Yac METOMAIB YNpaBIiHHA. A OCKUIbKH
pe3ynbTaTé Oyliu MO3UTUBHUMH, aMEPUKAHChKI METOAM He3a0apoM MOIMIMPUINCA M Ha 1HII raysi
MIPOMUCIOBOCTI SmoHii.

YV 1946 poui 6yB ctBopenuii Coro3 yueHUX Ta 1HXKEHEpIB, y sikoMy Oyia chopMoBaHa rpyma
¢daxiBIiB ISl TPOBEACHHS JOCHIIKeHb B o00JacTi KepyBaHHS sKkicTio. Jlo Hel yiiimum
MPEICTAaBHUKKU TEXHIYHOI €NITH: MPOo(ecopr YHIBEPCUTETIB, MPEICTABHUKU MPOMHUCIOBUX KII 1
JIepKABHUX CITY>KOOBIIIB.

i ocHOBHOIO MeTOI OYyB TOIIYK NUIAXiB YAOCKOHAJEHHS SMOHCHKOI MPOMHCIOBOCTI,
IMIOPTYBaHHS HPOTPECHBHUX TEXHOJOTIH, €KCMOPT BUCOKOSKICHOI MpOJYyKIii B iHIII KpaiHu.
OuikyBajocs, 1o Bce 11 CIPUATUME TT1IBUIIIEHHIO )KUTTEBOTO PIBHSI SIITOHCHKOTO HAPOTY.

Pesynbrat nociigkeHb JA03BOJIMIM 3pOOUTH BUCHOBOK IPO Te, 10, HE3BAXKAIOUM Ha BCIO
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MPUBA0IMBICTh 3aKOPJAOHHUX METOMIB 1 IMUISXIB PO3BUTKY MPOMHUCIOBOCTI Ta JOCATHEHHS MEBHUX
MO3UTHUBHUX PE3YNbTaTiB, iX HE MOXKHA IMIIOPTYBAaTH B SIMOHIIO B TOMY BHIJISAII, B SIKOMY BOHHU
Oymu. Criig Oyno BpaxoByBaTH CHEIU(BIUHY POJIb SMOHCHKUX JIIOJICHKUX 1 COMaNbHUX (haKTOPIB.
106 momorTHcs ycmixiB, OTPiOHO OYII0 CTBOPIOBATH CaMme SIOHCHKI METOH.

Y 1947 poui, BiAnoBiAHO 10 TwiaHy Mapmania, B SlnoHito pa3oM 3 rpynoro (axiBiiB OyB
Hanpasienuit E. JleMiHr, mporojomeHuii 3rofioM «naTpiapXxoM» sKOCTI.

[Tukn ¥oro nekuiii OyB NPUCBIYEHUH CTATUCTUYHOMY KOHTPOJIO SIKOCTI 1 IPOBOJIUBCS
CTeLiaIbHO JUIsl TPE3UICHTIB, YIIPABIiHCHKOTO MEPCOHAY Ta IHXEHEPIB MPOBiAHUX (ipM.

OCHOBHMMH TE€MaMH CeMiHapy Oyiu:

1. SIx KOpUCTYBaTUCS IIUKIOM «IUTAHYBaHHS — BHKOHaHHs — miepeBipka — BB (PICA)»
JUTSI TILABUITIICHHS SIKOCTI TTPOTYKITIi.

2. IlpaBuiibHE PO3yMiHHS PO3KUJAHHS JAHUX Y CTATUCTHIII.

3. KepyBaHHS TE€XHOJOTIYHUMH IPOLIECAMH 32 JIOIIOMOI'0OI0 KOHTPOJBHUX KapT 1 MpaBuia ixX
3aCTOCYBaHHS.

YBa)XHO BHUBYMBIIM CTaH SITIOHCHKOI €KOHOMIKH, BiH BUCTynmHB y 1950 porii Ha ceMiHapi
nepes AMOHCHKUMHU MPOMUCIIOBISIMH 3 TaKHUMHU clioBaMu: «CiyxaiTe MeHe, 1 uepe3 I'sITh POKiB BU
Oynere kKoHKypyBatu 13 3axozoM. Ilponomxyiite ciayxatu NOTH, AOKU 3axif He Oyjae MPOCUTH
3axucTy Bix Bacy. Lli cioBa BusiBWiHCs npopounMu. J{o kiHI 70-X POKIB MPO SMOHCHKE «IyI0»
3aroBOPMIIM B YCHOMY CBITI [6].

Ane B Toil yac He Bci B SMoHII po3yMiM HEOOX1IHICTh 1 3HAYEHHS CTATHCTUYHUX METOIB
KOHTPOJIIO B KE€PYBaHHI SKICTIO. POGITHUKM BUCIOBIIIOBAIN JIyMKY ITPO HEMOJKJIMBICTh BUKJIQJCHHS
KOHTPOJILHUX HOPM Ha Ianepi K TEXHIYHUX BHMOT.

YMOBH, B fAKHMX 3HaxOoAujacs Ha TOM dac KpaiHa, MOpaJbHUH CTaH JIOJEH, cTaH
BUPOOHMIITBA, IESIKOTO MipOIO CXOKIi 13 HUHIITHBOIO CUTYAIi€l0 B YKpaiHi.

ToMmy o0coOmuBO IiKaBO 1 KOPHUCHO TMpoaHalli3yBaTH BCE, IO JOMNOMOIVIO E€KOHOMIYHO
3pyHHOBaHIN KpaiHi HE TIILKK epeOOpOTH KPU3Y 1 BUITH B JIiIEPU Cepel IPOMHCIOBO PO3BUHYTHX
Jiep>KaB, a i 3HAYHO MiJHATH XKUTTEBUM PIBEHb CBOIX I'POMAJISH.

B Anonii Oynu y3aragbHeH! NpUYUMHU HEE(PEKTHUBHOCTI POOOTHU 3 KEpyBaHHS SKICTIO [6].
K.IcikaBa Bka3aB Ha OCHOBHI 3 HUX:

1. He3Baxarouu Ha Te, 110 CTATUCTUYHI METOJM KOHTPOJIO € e€(eKTUBHHUMH, 3HAUEHHS iX
OyJ10 TiepeoLiHeHO. Y pe3ynbTaTi IO CTABHIIUCS A0 KEPYBaHHS SIKICTIO K J0 YOrOCh HETIOMIPHO
BA)XKOT0. IM MPOMOHYBaIMCs 3aHAATO CKIaJHi METOMH, y TOH 4ac K Ha TOMY eTalli JOCHUTh OYIo
OLTBIII IPOCTHUX.

2. CranmapTusamis po3BHBajacs B HANpsIMKy pO3pOOKHM CTaHAApTIB Ha MPOAYKIUIO i
CHpPOBHMHY, TEXHIYHMX 1 BUPOOHMYMX HOPM, ajie 3anumianacs ¢opmalbHUM mpouecoM. B Smnonii
pO3po0IATIUCS TEX-HIYHI BUMOTM 1 CTaHAAapTH, aje€ HUMHU PIIKO KopucTtyBanucs. bararo xTo
BBaXKaB, IO CTaHJAPTHU3allil O3HAYa€ 3aCTOCYBaHHS OOOB'I3KOBMX MpaBHJ, L0 OOMEXYIOTh
CBOOOTY JTIMA.

3. KepyBaHHS AKICTIO 3aJIMILIAIOCS PYXOM cepejl IHKEeHepiB 1 poOITHUKIB Ha MiJIPUEMCTBAX.
KepiBHukn BUIIOT 1 CEpeHBOI JIAHOK HE BUSBISUIM JI0 HBOTO JIOCTATHBOTO i1HTEpecy. IcHyBano
HEMpaBWIbHE YABIEHHS MPO Te, IO 3aXOAM LIOJ0 KEPYBaHHS SKICTIO MOTPEOYyBaTUMYTh 3HAYHHX
KamniTaJoBKJIa/eHb. | BCl cipoOu 4iieHIB TPyNU MO MPOBEIEHHIO AOCTIKEHb B 00J1aCTl KEpyBaHHS
AKICTIO NIEPEKOHATH KEePIBHUKIB BUILOI JTAHKU B3SITH y4acTh y I[bOMY PYCi BUSBHIINCS MAPHUMHU.

E.JlemiHr, BpaxoBylOUM OOCTaBMHH, 110 CKJIAJIUCS, BUKJAB 171€l0 BiAOYAOBH 3pYyHHOBAHOI
€KOHOMIKH SNoHI{ B MOCNiTOBHOMY BUKOHaHHI 14 mpuHIUIMIB [6]:

1) 3poOuTH MOCTIITHOIO METY MOJIMIIEHHS SKOCTI MPOAYKIIIi 1 HO-CIIYT;

2) npuitHATH HOBY (isocodiro;

3) yCyHYTH 3aJ€XHICTh BiJl IHCIICKIIii;

4) nikBiAyBaTH NPAKTUKY YKJIa/IeHHS KOHTPAKTIB HA OCHOBI HU3b-KUX IIiH;

5) MOCTINHO MOJMINIITYBAaTH CUCTEMY;

6) HaBYaTH Ha poOOUOMY MICIIi;

7) 3acHyBaTH KepyBaHHSI;
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8) BUKOPIHUTH CTpax;

9) ycynytu 6ap'epu;

10) yHHKATH ITyCTHX Tacelr;

11) BukimounTH 1IMQPPOBI KBOTH B KEPyBaHHI POOOTOIO;

12) nati MOXKJIMBICTD MUIIATUCS HAJICKHICTIO 0 KOMITaHii;

13) 3a0x04uyBaTH OCBITY 1 CAMOBJIOCKOHAJICHHS,

14) BTATHYTH KOXXHOTO B pOOOTY 3 yAOCKOHaJIEHHS KomriaHii. [IpakTtuuna peamizarist 1ux
MPUHIUITIB Y IIPOMHUCIIOBOCTI 1 cepi

MOCJIYT OJiepkajla Ha3By «3arainbHe KepyBaHHsA skicTio (TQM). T'omoBHa 3acimyra B
po3poo1i miei cuctemu HanexkuTh AmoHii [6].

Coro30M yueHHX Ta iHXeHepiB y 1954 pomi OyB 3ampolieHU e OAWH aMEPHKaHCHKUH
daxiBenp 3 kepyBaHHs sikicTio — JIxk.Jxypan. Ha BinMiny Bix [leminra, sikuii poOMB OCHOBHHUI
aKLEHT Ha CTaTHUCTUYHMX MeTojax, y JlKypaHa crocTepiraiacs TEHJIEHIIs A0 aOCOJIOTHOT
opieHTanii Ha 3aMOBHHMKA. [IpUAaTHICTH AN BUKOPUCTaHHA — MPHUAATHICTh NPOIYKLIi 10
BkuBaHHsA. [le Oyyo mis HbOro HaWBaXIMBIMIOW BHUMOTrorw. [li3Himie BiH yBIHIIOB B ICTOPIIO SK
«0aThKO KOHIIEMIIi Oe3MepepBHOrO MPOIECY TMOJIMIICHHS 1 3arajJbHOTO MEHEIKMEHTY SKOCTI
(TQM)».

Jbx. JOKypaH TakoK MPOYUTAB IMKJ JISKIIH Ui KEpiBHUKIB BHINOI JIAHKH YIPaBIIIHHS
BEeIUKUX (ipM, y SKHUX PO3'ACHUB pOJb 1 3HAYEHHS BHUIIOTO KEPIBHUIITBA B CTUMYJIIOBaHHI
TiSUTBHOCTI, TIOB'S13aHOT 3 KEPYBaHHSM SKICTIO.

ABtoputer (axiBIiB 31 CBITOBHUM iM'IM CHpHSIB aKTUBi3allil y4acTi y BHpIIICHHI MHTAaHb
MO0 KEpyBaHHS SKICTIO BCHOTO KEPIBHOTO CKJIAQy IMIJNPUEMCTB 1 TIOYAaTKy CTBOPEHHS
KOMIUIEKCHOI CUCTEMH KEPYBaHHS SKICTIO.

[Micnsa BigBimanus SAnonii B 1955-1960 pp. Heminrom i JIxypanom 3 iHiniatuBu IcikaBu
3aponuBcs pyx «KepyBaHHS SIKICTIO B paMKaxX KOMITaHii» [6].

SINOHCHKUI MiIXiM TOJsraB y TOMY, OO y BHMBYCHHI, PO3BHTKY 1 peaiizamii MeTOIIB
KEpyBaHHsS SIKICTIO Ha OCHOBI CTaTUCTUYHMX METOAIB Opanu ydacTh BCi MIAPO3ILIM 1 BCi
npauiBHUKK KomnaHii. KepyBanHs (ipMu Mano peTeabHO po3poOATH LIl 1 3aBlaHHS B 00J1acTl
TIOJIIMIIIEHHS IKOCTI Ha OCHOB1 BUBUEHHS 3alHUTIB CIIOKMBAYiB, IXHBOI JYMKH MIOJO0 MPOAYKIIii, siKa
BHUITYCKa€EThCS [6].

KoHuenmii i MeToau KepyBaHHS SKICTIO BHUKOPHUCTOBYBAJMCS JUIsI BHUPILIEHHS IMpoOiieM
BUPOOHUYOIO MpOILECy, IS BXIAHOIO KOHTPOJK MaTepiajiB, MPOEKTYBaHHS HOBOI MPOAYKLIi,
aHaMITHYHOI poOOTH, BUpIlIEHHS NpoOieM 30yTy, KepyBaHHS KaJapaMH, TPYJIOBHX BIJIHOCHH Ta
IHIIMX YIPaBIIHCHKUX MMUTaHb.

ITin «ixicTio» IcikaBa po3yMmiB HE TUIBKM SIKICTh NMPOJYKIIi, a W SKICTh MEHEIKMEHTY
CEPBICHOTO OOCITYrOBYBaHHS, camMoi (pipMH 1 SKOCTI B3a€MUH MDX JIOJIbMU. BiH 3p0OHUB BHCHOBOK
PO Te, IO Pe3yNbTaTH IISIBLHOCTI 3 KEPYBAHHS SKICTIO, sIKa OXOIUTIOE BCIO KOMITaHII0, YCIIIIHI HE
TIIBKU Yepe3 3a0e3MeueHHs IKOCTI IPOMUCIIOBOT IPOAYKIIi, a i yepe3 iX BHECOK y Oi3HeC KoMIaHii
B IIJIOMY [6].

IcikaBa Bka3yBaB Ha Te, M0 B SMOHIT B pe3yabTaTi BIPOBAKCHHS CHCTEMH «KEPYBaHHS
AKICTIO B paMKax KOMIIaHii» criocTepiraiucs Taki HaCliIKu:

1) HaniliHICTh TOBApIB MiJBUIIYBAJIAC;

2) BUTpATU 3HUKYBAJIUCS;

3) oOcsr BumyIIeHo1 NpoaAyKLii 301IbITyBaBCS;

4) 3'sBisacs MOXKJIMBICTh PO3POOUTH palliOHATILHUM BUPOOHUYMI Tpadik;

5) Bigxonu 1 IepepoOKH CKOPOTYBAIINCS,

6) pO3pOOIISITUCS 1 TOMIMIIYBAIUCS TEXHIUHI METOIH;

7) ckopouyBaJMCsA BUTPATH Ha NEPEBIPKH i BUIIPOOYBAHHSI MPOTYKIIIi;

8) YIOCKOHANMIOBAIHUCS KOHTAKTH MiXk MPOJABISIMU 1 TOKYIIIISIMU;

9) po3mmproBaBCsS PUHOK MTPOJIAXKIB;

10) mominuryBaiucs B3a€MOBITHOCMHH MIX MIAPO3AiIaMy KOMIaHiT;

11) ckopouyBaiacs KiIbKICTh IOMHJIKOBOI 1 HEIOCTOBIPHOT iHPOpMaILii;
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12) 6ib111 PO3KYTO 1 IEMOKPATUYHO Bi0YBaJIOCs 0OTOBOPEHHSI BUPOOHUYUX IMUTAHb;

13) Hapaau MPOBOAMIINCS OB TJIABHO;

14) 6ib1I parioHaIBHO 3/1IMCHIOBABCS PEMOHT 1 YCTaHOBKA 00JIaTHAHHS,

15) B3aeMMHH MDK JIOJABMH CTaBJIM OUTBII JOOPO3UWIMBHMH, JOCSTAIOCS Olnblie
B3a€EMOPO3YMIiHHS.

SINOHCBHKI METOAM KEepyBaHHS SIKICTIO, HE BHOCSYM MPUHIUIIOBO HIYOTO HOBOTO, TIOBHICTIO
Oa3yBaKcsl Ha Teopili KOMIUICKCHOTO KepyBaHHS sKicTio. Ha BiamiHy Bij iHIUX KpaiH, y SnoHii
OCHOBHI TIOJIO)KEHHSI TeOopii KepyBaHHS AKICTIO HAaO0ylIM NMPAKTHYHOTO IMOIIMPEHHS B MaclTadax
Kpainu [6].

MoskHa BUIUTATH TaKi OCOOJIMBOCTI SITTOHCHKOTO MiXOY:

1) OaraTopiuHe, MOCTIOBHE 1 LIJIECIIPSIMOBAHE BHUPIIICHHS MPOOJIEM SKOCTI Ha OCHOBI
BCHOTO MIEPEZOBOTO 1 Cy4acHOTO;

2) TmocHiOBHA 1 HamoJIeryiuBa po0OTa 3 HAJAro/PKeHHS CHUCTEMH BUBYCHHS 3aIlUTIB
CITOKHBAYiB;

3) mparHeHHs J10 3arajbHOi y4acTi;

4) po3yMiHHS TOTO, IO HABITH BIJIMIHHO IMpPAIOI0¥a CUCTEMa KEPYBaHHS SKICTIO 3r0I0M
BTpavyaTuMe €EeKTHBHICTB;

5) opranizamis poOiT i3 3a0e3MeueHHsT BUCOKOI SKOCTI Oe3MocepeHbo MaicTpamu i
Opuragupamu;

0) HEOOXITHICTh 3arocTpeHHs OCOOJMBOI yBarm Ha MoOumizamii  (izudHO-rO W
1HTEJIEKTYaJIbHOTO TIOTEHII1aly POOITHUKIB (TYPTKH SIKOCTI);

7) IHPOKO PO3BUHYTA 1 MOCTIMHO Jif0Ya CUCTEMa MPOTAraHIy 3HAYCHHS BHUCOKOI SKOCTI
MPOIYKIIIT 1715 3a0€3MeUYeHHS CTINKUX TEMITIB €KOHOMIYHOT'O POCTY;

8) nmepkaBHUI BIUIMB Ha KapJUHAIBHUAX HAMPSMaX MMOMIMIIECHHS SKOCTI MPOTYKIIii.

YoMy K B SMOHCHKIM MPOMHUCIOBOCTI CHOTO/HI TaKl CHJIbHI MO3UIlli HA CBITOBOMY PUHKY?
Tomy mo BoHa 3Moria e(peKTHBHO BHKOPHCTOBYBAaTH OJHMH BHJ PECYpPCiB, SKUM BOJIOIIA B
JOCTaTHIN KIJIbKOCTI, — JIFOJICBKI pecypcH [6].

3. OcobauBocTi ynpasainnas sikictio B CIIIA

ITicns dpyroi cBitoBoi BiitHu mnpomucioBicts CIIIA mnovana MmBUAKO pO3BUBATHCH,
0C00JIMBO TalTy31, 110 BUPOOJISIN TOBAPU MIMPOKOTo BXXKUTKY. O/IHAK SIKICTh TOBapiB OyJia HU3bKOIO.
Sk BBakasin aMmepHKaHchki (axiBii, 20—25 % ycix HOTOYHUX BUTPAT THUIIOBOTO aMEPUKAHCHKOTO
MIJIPUEMCTBA BUTpAYajUCs Ha BUSBICHHS M yCyHEHHS JeQeKTiB HpoAyKuii. 3 ypaxyBaHHSIM
BUTpAT Ha 3aMiHy JepEeKTHUX BUPOOIB y chepi CrIOKMBAHHS CyMapHi BTPAaTH 4epe3 HU3bKY SIKICTh
nocsaranu 30 % BeauunHU BUTpaT BUpoOHMUTBA. barato ¢axisiiB CIIIA BBaxaiu HU3BKY SIKICTh
TOJIOBHUM TaJIbMOM 3pOCTaHHS MPOJYKTUBHOCTI Mpalli 1 KOHKYPEHTOCIPOMOKHOCTI aMEPUKAHChKOT
npoaykuii. [lifBUIIUTH piBeHb SKOCTI a00 ONMHWHUTHUCS B HpOrpamll — IHIIOI aJbTEPHATUBU JUIS
aMepUKaHChKOI MPOMHCIOBOCTI He Oy1o [3].

Bupimenns npoGnemu sxocti B CIIIA Halfwactiie Hamaranucs 3HAWTH B PI3HUX
MPOTEKIIOHICTCHKHX 3axo0/ax: Tapudax, KBOTaX, MHUTI, 110 3aXHIIAIN aMEPUKAHCHKUX BHUPOOHHKIB
B1JI 3aX1JHOEBPOMEHCHKUX KOHKYPEHTIB. A THWTaHHS MIABUINEHHS SKOCTI MPOAYKI TPH IOMY
BiACyBanucs Ha JApyrud mnad. Agaminictpanis CHIA B 1950-Ti pokM BXKHIIA HH3KY
MPOTEKIIOHICTCHKUX 3aXOJIB JUISl 3aXHCTY aMEpPUKaHChKUX BUPOOHMKIB aBTOMOOLIIB, OOYTOBOT
€JIEKTPOHIKM, MOTOLMKIIB, CTaji Ta iH. Y CBOIO 4epry, aMepUKaHCbKi BUPOOHMKM ITiJIBUICHHS
SIKOCT1 TIPOJYKIIi BBaKaJIM HE CIOCOOOM 3aI0BOJICHHS MOTpeO, a 3acoO00M 3HWIKEHHS BUTpaT
BUPOOHMIITBA 3a PAaxXyHOK 3MEHIIEHHS KulbkocTi Opaky. Bomnouac menemxepu ¢ipm CIHA
3aMporoHyBau AJIs BUPIIIEHHS OLIBIIOCTI MpoOIeM BUPOOHUIITBA MiIBUILITYBATH SKICTh MPOIYKIIIi.
By1no BupilieHo NpUIUIUTH yBary BUPIIIEHHIO TAKUX MPOOIeM:

— MOTHBAIisl pOOITHUKIB Ta CIy>KOOBIIIB (BKJIIOUalOUN MaTepiajibHe CTUMYJIIOBAHHS);

— CTBOPEHHS T'YPTKiB SKOCTI;

— MIABUIIIEHHS CBIIOMOCTI CITY>KOOBIIIB 1 MEHEKEPIB;
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— BeJIcHHs 00JIIKY BUTpAT Ha SIKICTh;

— po3po0Ka i peanizallis IporpaM MiABUIIEHHS AKOCTI MPOAYKILii.

Ha mouarky 1980-x pokie y CIIA ynpaBmiHHS SKICTIO TOJISITaJO B OCHOBHOMY B
IUTaHyBaHHI sikocTi. OHAK TUTAaHW TABUINEHHS SIKOCTI MPOAYKI po3pobmsumncs 6e3 IeTalbHOTO
BHBYCHHS BHYTPIITHBOBUPOOHMUMX TMpobOsieM, Oe3 o0diky motped ¢ipMu, M0 CTBOPIOBAIO
nonatkoBi mpoOnemu. s 1980-x pokiB xapakTepHa MacoBa KaMIlaHis 3 HaBYaHHS KaJpiB Ha
pobounx wmicigx. Y med cammii mepiog y CIIA Buiinum kaurm E. [leminra "SkicTs,
MPOAYKTHUBHICTD 1 KOHKYPEHTOCIIPOMOXKHICTB" 1 "Buxin i3 kpu3u". ¥V 1ux MoHOTrpadisx BUKIaIeHA
dimocodis skocti €. [leminra, 30kpeMa Taki MOJ0KESHHS.

* 3po0iTh Tak, MO0 MParHeHHs A0 YAOCKOHAJEHHS TOBapy a0o0 MOCIYrH CTAJO MOCTIHHUM.
Bama xiHmeBa mera — CTaTH KOHKYPEHTOCIIPOMOKHUM, 3aJUIIUTHCS B Oi3HECl 1 3a0e3meunTu
po6oui Mmici. He BigcTymaiiTe Bif JOCATHEHHS TBEPJO YCTAaHOBJICHHUX BUPOOHHMYMX IiJiei y cdepi
MOETAITHOTO 1 TOCTIHHOTO MOJIMIIIEHHS MTPOIYKII 1 ITOCTYT.

* 3acTocoByiiTe HOBY (histoco(iro SIKOCTi (MAMPUEMHUIITBA), IIOO JOMOTTHCS CTA0LIBHOCTI
I ITPUEMCTBA.

* 3po3yMiliTe, 10 AJIs TOCATHEHHS SIKOCTI HeMa€e HEOOXiTHOCTI B CYLIJIbHOMY KOHTPOJI.

* [IpunuHiTh cripobu OyayBaTH JOBTOCTPOKOBY CTpaTerito Oi3HECY Ha OCHOBI JIEMITIHTOBHX
LiH.

* [TocTiitHO yOCKOHATIONTE CHUCTEMY BUPOOHUIITBA i 0OCIYrOoBYBaHHs, 1100 MiABUIILYBATH
SKICTB 1 IPOYKTHBHICTh, 3HI)KYBAaTH BUTPATH.

* CTBOpITH CUCTEMY MIATOTOBKH Ka/IpiB HA pOOOYHX MICIISIX.

* CTBODITBH cUCcTEMY e()EKTUBHOTO KEPIBHHIITBA, a HE HATJISY.

* BuxopuctoByiiTe e(heKTHBHI METOJIM CIIJIKYBaHHS MDK JIOJAbMH, YCYHYBIIU CTpax 1
HEJOBIpY.

« JlikBigyiiTe po3'eIHaHICTh MIAPO3/LTIB MiAMPHUEMCTBA 32 HAYKOBO-BUPOOHUYNM LIUKJIOM.

* [IpunuHiTE MPaKTHKY Tacel, MPOTOBiei 1 "MoOii3arii mac".

* [IpunuHiTh NPaKTUKY BUIUICHHS BUPOOHUYHX MOTY>KHOCTEH Ha OCHOBI TBEPJIUX HOPM.

* VYcyBailTe BCl MEpemKoau, IO M030aBJIAIOTH MpPAlliBHUKA IpaBa IMHUIIATHCS CBOEIO
poboToto.

* Po3po0iTh 3aranbHy mnporpamy MiJBULICHHS KBaji(ikaiii 1 CTBOPITH IS KOKHOTO
IpaLliBHUKA YMOBH Ul CAMOBJJOCKOHAJICHHS.

* Yirko BU3HAUTE OOOB'SI3KM BUIIOI JIAHKU KEPIBHUIITBA 3 MOCTIHHOTO TMONIMIIEHHS SKOCTI
MPOAYKIIT 1 MOCIYT.

[{ixaBuMHu € Takox pexkomeHaamii b. Jleminra mo0 oriaT mpaiii, 30Kpema:

— HaropoJKyBaTH MEPCIEKTUBHI PIIIIEHHs, a HE CbOTOYacHi;

— HAropoJDKyBaTH THX, XTO Oepe Ha cede pU3HK, a He THX, XTO HOT0 YHUKAE;

— HaropoJKyBaTH TBOpUY poOOTY, a HE ciIiNe MiNOPsIKYBaHHS;

— HAropoJKyBaTH 3a Pe3yJIbTaTh poOOTH, a HE 3a 00CHT;

— HaropoJKyBaTH CIIPOIIEHHS, a HE MapHI YCKJIAHEHHS;

— HaropoJiKyBaTH SIKICTb, a 1€ IIBUIKY poOOTY;

— HAropoJKyBaTH THX, XTO MPAIIO€ OJIUH 3 OJIHUM, a HE MIPOTH OJUH OJTHOTO.

®daxismi CIIA moknagaroTe BeNMHMKI HaJIi HA BIOCKOHAJICHHS YIPABIIHHS SKICTIO, IO Mae
O3HayaTH, Ha iX JAYMKY, pajJuKajbHy IepeOyaoBY CBIJIOMOCTI KEpiBHMIITBA KOMIaHii, Meperiisiy
KOPIOPaTUBHOI KYJIbTYpH 1 MOOLII3alil0 peCcypciB OpraHizaiii Ha MOIIYK IUIAXIB MiABUIIEHHS
gaKocTi npoaykii. Ha nymky amepukancekoro ¢axisug 3 npobiem skocti JI. deiirendayma, sKicTh
— IIe HEe €BaHTENI3M, HE PAIlIPOMNO3HIlis 1 He Tacino, — 1e crnocid kuTTsa. HoBuMm TeHACHIIsAM Y
CIIA HaifOuTbIINI OMip YMHATH KEPIBHUKHM CEPEIHbOI JaHKU. J{1s 6araThbox 3 HUX YIpaBIiHCHKA
MOJIITHKA, OPIEHTOBaHA Ha 3a0€3MeYeHHS SKOCTI, 3[Ia€ThCS 3arpo3JIMBOIO I iX aBTOpUTETa 1
nocaau. BupoOHUYiI poOITHUKH, SK MPABUIO, TOTOBI B3ATH Ha ceO€ BIAMOBITAIBHICTH 32 SIKICTh
pob6oTtu. CeprieBUHOIO PEBOMIONIT y cepi AKOCTI € 3aJOBOJICHHS] BUMOT 3aMOBHHKIB (CIIOKMBAYIB Y
BUPOOHMYOMY 1MKJIT). Tak, Ko’keH pOOITHUK HAa KOHBEEPI € CIIOKMBAaYeM MPOYKIIii MOTepeHbOro
pobitauKa. OTXKe, 3aBIaHHSI KOXKXHOTO POOITHHKA TOJIATAE B TOMY, 100 SIKICTh HOTO POOOTH ILIIKOM
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BIJINTOBI1/1ajla BUMOT'aM HACTYIMHOTO poOiTHHKA [3].

YBara 3 0OKy 3akoHOJaBuYOoi 1 BHKOHABYOi BJIAAU [0 MUTaHb MJBUIIECHHS SIKOCTI
HAI[IOHAJIbHOT MPOAYKIi — HOBE SBHILE B €KOHOMIYHOMY PO3BUTKY KpaiHu. OnHe 3 ToJIOBHUX
3aBJIaHb 3araJIbHOHAIIOHATBHOI KaMIlaHii 3a MiJABHUINEHHS SKOCTI — JOMOTTHCS pealisaiii racia
"Axictb — Hacammepen!". I1ig UM racaom MOPIYHO MPOBOIATHCS MICSYHUKH SKOCTI, 1HIIIATOPOM
AKHX CTall0 AMEpPHKaHCbKE TOBAapHUCTBO 3 KOHTPOJIO SKOCTI — MpPOBIAHE B KpaiHi HayKOBO-
TEXHIYHE TOBAapUCTBO, yTBOpeHe B 1946 p., mo HapaxoBye OJM3BKO 53 THC. KOJCKTUBHHX W
inauBinyansaux wieHiB. Konrpec CIIIA 3acHyBaB HarioHanbHiI mnpemii iMeHi ManpkoibMma
Bonapimka 3a BUAaTHI JOCSITHEHHS y cepl MiaBUIIEHHS SKOCTI MPOAYyKIii, mo 3 1987 p. mopiuHo
MPUCYHKYIOTHCSI TPHOM KpalIuM (hipMam.

AHaT3YIOUYM aMEPUKAHChKUN JTOCBIZ y cdepl yInpaBiHHS SKICTIO, MOKHA BU3HAYUTH TaKi
Horo 0cobIMBOCTI:

— MOB'I3yBaHHA MPOOJIEM SKOCTI 3 KOHKYPEHTOCIIPOMOXKHICTIO TOBapiB, ¢ipM 1 KpaiHu B
iJI0MY;;

— 3pocTaHHs 00cATYy OFOKETHOro (hiHAHCYBAaHHS OCBITH HAYKH 1 PO3BHUTKY JIFOJCHKOTO
YHHHHKA,;

— YIOCKOHAJICHHS CUCTEMH YIPaBIiHHA (ipMOIO (MEHEI)KMEHTY);

— yBara JIo polecy IiaHyBaHHS BUPOOHHIITBA 32 00CSTOM 1 SIKICHUMH ITOKa3HUKAMH;

— JKOPCTKHH KOHTpOIIb SKOCTI MpoAaykiii 3 Ooky aamiHicTpauii ¢ipmu, BHUOIpKOBUI
KOHTPOJIb 3 00Ky MicIeBHX i (peiepaibHuX OpraHiB yIpaBIliHHS;

— 3aCTOCYBaHHSI EKOHOMIKO-MaTeMaTUYHUX METO/IIB JI0 YIPABIIHHS SIKICTIO.

[MTpwitasiti B CLIA 3ax0a¢1 Uit TOCTIMHOTO ITiIBUIICHHS SKOCTI MPOAYKITIi TTO3HAYMIIMCS HA
JIKBIJALii po3puBY B piBHI sikocTi Mk Snoniero 1 CIA, 1m0 nocuiiniao KOHKYpeHTHY 00poTh0y Ha
CBITOBOMY pUHKY [3].

4. Oco0MBOCTI ynIpaBJIiHHA AKICTIO B €BPOINEICbKUX KPaiHAX

[TinroroBka kBaihikoBaHUX MEHEKEPIB y BCbOMY CBITI Mepedayae BUBUEHHS 1 OCBOEHHS
Cy4aCHMX METOJIB YIpaBIiHHS SKICTIO MPOAYKLIi, TOBapiB, MOCIYTr 1 pOOIT, MPOIECIB 1 CUCTEM
ympaBiHHA [5].

CyyacHa KOHIICTIISl YIPABIIHHS iSIBHICTIO, YIPaBIiHHA O13HECOM - 1€ KOHIICMIIisl, IO
oTpHUMaJa B aHIJIOMOBHIM niTeparypi Ha3By Total Quality Management (TQM).

CpOrojHi y cBiTI BAKOPUCTOBYIOTHCSI P13HI CUCTEMHU YIPABIIIHHSA AKICTIO. AJle Ui YCHIIIHO1
JISUTBHOCTI B IaHUHM Yac BOHU MOBUHHI 3a0e3MedyBaTH MOKJIMBICTh peaji3allii BOCBMH KJIIOUOBHX
MPUHLIMIIB CUCTEMHOTO YNPABIIiHHS SIKICTIO, OCBOEHUX MEPETOBUMHU MI)KHAPOJHUMH KOMITaHISIMH.
I{i mpuHIMIIK CKJIaJal0Th OCHOBY MiJATOTOBIIOBAHOTO IOHOBJEHHS MIKHApOJHUX CTaHIApTIB Y
chepi ympaminas skicTio SO cepii 9000: opieHTamis Ha CHOXKKBayda;, poOJib KEPIBHUIITBA;
3aJy4eHHs MpPaLiBHUKIB; MPOLUECHUN MiAXiA O YNPaBIiHHA; CUCTEMHUH MIiAXiA 1O YIpaBIliHHA,
MOCTIMHE MOJIMIIEHHS; TPUUHATTS pillleHb, 3aCHOBAHUX Ha (DaKTax; B3a€MOBHIIIHI BIJHOCHUHU 3
nocravyaibHUKaMH .

HeobOximHo mMatu Ha yBa3i, IO CydacHa KOHIIEMIliS YMPaBIiHHSA SKICTIO - I1€ KOHIICTIIisS
yIpaBIliHHSA OyJb-sIKUM LIJECIPSIMOBAHUM BUIOM JISUTBHOCTI, 11O JO3BOJISAE, SK MOKA3ye JOCBIJ,
JOCATTH YCIIXy He TIIbKU B cdepl BUPOOHMUTBA, aje ¥ y JEpKABHOMY 1 MYHIIHUMIAIbHOMY
yIIpaBIliHHI, Y 30pOHHUX cHJIaX Ta IHIIMX cdepax [5].

Poub sikocTi i €Bponeiicbka MoJiiTUKA yNPaBJIiHHA AAKICTIO

Pouib 1 3HaUEHHS SKOCTI MOCTIHO 3pOCTAE Mijl BILIMBOM PO3BUTKY TEXHOJIOT1H BUPOOHHUIITBA
1 motpe0 moauuu. Ilinfiom piBHSA KyJAbTypU Ta OCBITH 3 KOXKHUM JIHEM POOHTH CIIOKHBAYiB BCE
OUTBII PO30IPIIMBUMH 1 MPUCKIIIIMBUMU. Y 3a0e3MeueHHI KOHKYPEHTOCTIPOMOXKHOCTI Bxke B 80-Ti
poku XX cT. BUMOTM 10 SKOCTI cTainu Bu3HadaidbHUMH. [lonax 80% moKymuiB Kymyrouu
MPOJYKIII0 HA CBITOBOMY PHHKY, Telep BOJIIOTH IIHOK SKiCTh. J[OCBiA Mmoka3ye: 00'€KTHBHO
HeoOX1HO, 11100 BUTpaTH Ha SKICTh CKJafanu He MeHiIe 15-20% cykynmHuX BUpOOHUYHMX BUTpAT.
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3 AKICTIO TPOIYKINi MOB'SI3aHI MOXKJIMBOCTI KPEIUTYBaHHs, 1HBECTHUIIM, HATAHHS MUIbT. Y
psai kpaiH €Bponu Ji€ 3aKOHHM, 3a SIKUMH OJIHI TOBapH B3arajli He JOITYCKalOThCS HA PHUHOK 0e3
ceprudikara SKOCTi, IO MiATBEP/UKYE BIAMOBIAHICT, BUMOTaM CTaHAAPTIB MDKHAPOIHOI
opranizanii 31 crangaptusauii - ICO, inmii, HecepTu(ikoBaHI TOBApH, MOBUHHI MPOJABAaTH BABIUi
JeLIeBILIE.

Oprani3zamiifHo-eKOHOMIYHI Ta TEeXHIYHI MpOoOJIeMH, MOB'SI3aHI 3 SKICTIO, JAABHO CTaJH
IPEIMETOM JOCTIKEHHS, IIUISIXU IX BUPILIEHHS IEPETBOPUIIUCS B rally3b HayKH.

SIKicTh TpOAYKIIi sBJsiE COO0I0 MaTepialbHy OCHOBY 3aJI0OBOJICHHS K BUPOOHHMYHUX, TaK i
0COOMCTHX TOTpPed JOACH, 1 MM BH3HAYAETHCA HOr0 YHIKaJIbHA EKOHOMIYHA 1 coOIliajJbHa
3HaYMMiCTh. YMM BHIIE SKICTh MPOAYKLIi, THM OUIBIIMM 0araTcTBOM BOJIOJI€ KpaiHa 1 THUM
BEIMKMMH MaTepiajlbHUMHU MOXJIMBOCTSMH BOHAa MAa€ B CBOEMY PpO3IOPSAIKEHHI Ul CBOIO
MOJIAJIBIIIOTO Mporpecy. Y CUIIy IHUX OCOOMMBOCTEH SKICTh MPOAYKINI 3aliMae KIIFOUOBI MO3HUIIIT B
€KOHOMIIlI 1 opraHizamii BUpOOHHMITBA. B yMoBax mepexony Ha PHUHKOBHH IIUIAX PO3BHUTKY,
miaroroBka Berymy Hamoi kpainu 1o COT, Tak sik 6€3 po3MIMpeHHs eKCIOPTY TOBApPIB 1 MOCTYT HE
MOXe OyTH BHpIIlIeHa 1 Taka BaXKJMBa MpoljemMa, K KOHBEPTOBAHICTh PyOJIs, IO € MEePEIIKOI00
st mupokoi ydyacti Pocii B MikHapoHi# TOpTiBii. 30UIbIICHHS €KCIIOPTY BITYM3HSHUX TOBApiB B
YMOBax HOCTIHHO 3pOCTal0YMX BUMOI 30BHIIIHBOIO PUHKY HEMOXJIMBO 0€3 IMiJBUILEHHS 1X SKOCTI
Ta KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIii Ha 30BHIIIHBOMY PUHKY. A JUIS MiJBUIIEHHS SKOCTI
MPOJYKIIiI, Y BCIX KpaiHax CBITYy aKTyaJbHICTh yNPaBIiHHS SKOCTI B yMOBaX PUHKOBUX BIIHOCHH
BU3HAYAETHCS HOTO CHPSIMOBAHICTIO Ha 3a0e3MeUeHHs] KOHKYPEHTHOTO PIiBHS SIKOCTI MPOIYKIIi Ta
HOCHYT, IKHI MOXe€ 33JJOBOJIbHATH 3allUTH CIIOKKBayiB [5].

€BpONCHCHKUI JTOCBIJ YIPABIiHHS SKICTIO - IIMPOKE BIPOBAKEHHS CHCTEM SKOCTI Ha
ocHoBi ctanaaptiB ICO cepii 9000. ITpuitHATTS HOBUX KOHUEIIINA MIOA0 3a0e3MeueHHsT Oe3MeKu 1
HAJIHOCTI, HA IMiJICTaBl HAIGKHUX CTAaHIAPTIB, cCepTUQIKAIIii.

Jis  (QyHKUIOHYBaHHS ~ €BPONEMCHKOIO  PUHKY, IO  IOCTAaBISAETHCS  MPOAYKIIS
cepTH(]IKYeThCSI HE3aJNEKHOIO opraHizamiero. IIpoBoaMTbes akpemuTamis BHIPOOYBAaTBHUX
nmaboparopiii Ta MpariBHUKIB, IO 3A1HCHIOIOTH KOHTPOIIb 1 OIIHKY SKOCTI MpoayKii. BupimyoTbcs
po0JIeMH SKOCTI:

a) 3aKOHOJIaBYOK) OCHOBOIO Ui TPOBEACHHA BCiX pOOIT, MOB'SI3aHUX 3 OI[HKOI 1
M1ITBEPHKEHHSM SIKOCTI;

0) rapMoOHi3allisi BAMOT HaI[lOHAIBHUX CTaHJIapTiB, MPaBWJI 1 MpoLEeAyp cepTudikarii;

B) CTBOPEHHS pErioHalbHOI 1HQPACTPYKTypu 1 Mepexi HallOHAJBHUX OpraHi3allii,
YIIOBHOBAXEHUX MPOBOJUTH poOOTH 3 cepTudikallii NMpoayKuii Ta CHCTEM SKOCTI, aKpeAuTarlis
nmabopaTopiii, peecTpaiist paxiBIiliB 3 SKOCTI 1 T.J.

[Tigxoau 10 ympaBIiHHS SKICTIO HA 3aX0/li 1 CXO1 MalOTh BIIMIHHICTb, HATIPUKIIA] 3aX1IHUN
niaxin (CIOA ta €Bpomna) - SKICTh IPYHTYETHCSI HA HU3BKOMY PiBHI I[iH; Meplia MeTa - NpuOyToK,
AKICTh KaTeropis BUMaAKoBa 1 T.14., a Cxigauii miaxin (SnoHis) - sSKiCTh TPYHTYETHCS Ha HU3BKOMY
piBHI e(deKTiB; mepiia MeTa - SIKICTh, IPUOYTOK HE CHOBUILHUTH HAcliAyBaTH. B OCHOBI pi3HUX
KpaiH CBITY JIeKHUTh 30JM)KEHHsI pIBHIB SKOCTI; uepe3 TBOPYMA OOMIH IepeaeThCsl JO0CBIIOM
poOOTH MIOAO TOJIMIIEHHS SKOCTI, IHTETpallis BCIX IIIXOMIB 1 METO/IB, BIPOBAIKECHHS
MDKHApPOJHHUX CTaHAAPTIB.

€Bponeicbkuil MmixiA A0 SKOCTI CTaBUB MPIOPUTETHUMU OOJACTSMHU - €IMHY MOJITUKY
SKOCT1; KOHTPOJb HaJl CTaHJIApTU3aLl€l0 1 cepTU(IKAIIEI0 SKOCTI; BIAKPUBAINCS aKpeIuTalliiHi
HEHTpU. SIKICTh JKHUTTS BBaXaJocs THUM Kpalle, 4YdM OuIblle MOKPUTI NOTPeOM JIOAMHU.
BpaxoByBasocs cTymniHb 33JJ0BOJICHHS TOTPEOU JIIOTUHH.

VY eBpomneicbKy mMporpamy SKOCT1 KHUTTS, CIIPSMOBaHY Ha TOJIMIICHHS MOTpeO JIIOIWHU,
BKJIAJIAIOTHCS BEIMUE3Hi (DIHAHCOBI TTOTOKHU.

€Bpomneiicbki oprasizamii, mo OepyTh ydacThb B YHOPaBIiHHI SKICTIO PO3POOMIIH CBOIO
MOJIITHKY, 1110 BiJOOpaxaroTh BC1 CTOPOHH KUTTEAISIIBHOCTI CIIOXKMBaYa:

1. [Tpo10BOIBCTBO, XapUyBaHHS, pO3POOKA METO/1iB BUSBICHHS TOKCHYHUX KOMITOHEHTIB.

2. Ponb 11 y 3MILIHEHH] 3/0pOB'sl HACENICHHS.

3. Konrtponp Han i1HQEKUIHHUMHU 3aXBOPIOBAHHSAMHU (BAaKIMHH, A1arHOCTHKA, MEIUYHE
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00CITyrOBYBaHHS).

4. @abpuka KIITHHM - T[porpamMa NOJIMIICHHS TeparneBTUYHOl O0a3u, MOJIMIICHHS
Cepe/IoBUILA, MOJIIIIEHHS IPOIYKTIB.

5. HaBKOJMIIIHE CepeOBHUIIIE 1 3J0POB'S HACETICHHSI.

6. Cranuii BeleHHs PUOHOro, CUIBCBKOTO Ta JIICOBOIO TOCHOJApCTBA Ta IHTErpyBaHHS
CUIBCBKUX paioHiB.

7. IIpobGieMu MOXUIIOTO 1 HEMpale3AaTHOrO0 HAaceJIeHHs (MpOoIecH cTapiHHs, AemMorpadidHa
MOJIITUKA, TIOCITYTH OXOPOHH 3/I0POB's1).

8. JlereHepaTUBHI Ta XpPOHIYHI 3aXBOPIOBaHHSI.

9. JlocniKkeHHs TeHOMa 1 3aXBOPIOBAHHS TEHETUYHOTO MTOXOJKCHHS, KIIOHYBaHHS.

10. Hetiposorist (KTiTHHHA B3a€MO/I1s, (DYHKIIT MO3KY).

11. 3n0poB'st HaceJIeHHs Ta OXOpOHA Mparii.

12. Ipane3aaTHOTO BiKy (TEXHOJIOT1i HaIaHHS JIOTIOMOTH ).

13. BioeTtuka (HayKOBO-TEXHIYHUH PO3BUTOK).

14. ConianbHO-€KOHOMIYHI aCTIEKTH HAYK ITPO YKUTTS 1 HAYK PO TEXHIYHUN PO3BUTOK.

15. [ligTpumka nochigHUIBKUX iHpacTpykTyp (OiojoridHe cXOBHILE, [Kepena iHpopmarlii,
KIIIHIYH1 TOCIiIKEHHSI, JOC1I>KEHHS TOCIIOIapIOBaHHs, cCTeMa MYJbTIriraoir) [5].

€Bponeiicbka npemMist AKOCTI

VY cBiTOBII 1HAYCTpIi AaBHO e 6opoThOa 3a puHKHU 30yTy. OTHUM 3 OCHOBHUX HaNpPSMKiB
MiABUIIEHHS SKOCTI MPOAYKIIi € TPOBEICHHS pI3HUX KOHKYPCIB 1 TPHUCYIKEHHS MpeMii
MibKHapoaHoro Macimraly. CBiToOBI mpemii B 007acTi SIKOCTI 1aBHO BUHIIUIM 32 paMKH KOHKYPCIB.
Tenep BoHM, TepmI 3a Bce, MOJEIi BAOCKOHAJCHHS Oi3HECY Ha OCHOBI MOBCIOJHOTO YIPaBIIiHHS
sxictio - Total Quality Management. JIo Takux MOZEJCH 3 MOBHOIO IiICTABOI0 MOKHA BiIHECTH
€Bporneiiceky npemito sikocti European Quality Award.

IcHye KibKa OCHOBHHUX MpeMii SKOCTI cBiToBOro piBHsA. Tak, simoHchka mpemis Jleminra B
SImoHil - 1e mpecTHKHA HAropoja 3a YCHIIIHY pO3poOKy Ta 3aCTOCYBAaHHS METOIB YIpPaBIiHHS
SKICTIO B MaciiTabax Bciel komnanii. HamionansHa npemist sskocti Mankonsma bonapimka B CIIA
- Oi3Hec-Mozenb, sgka chopmyBana ¢igocodiro cydacHOro CBITOBOTO mianpuemuuirrsa. [lopsg 3
HUMH €Bponeicbka MpeMis SKOCTI - 11€ 3pa30K B3a€MOBUIIIHOTO CHIBPOOITHUIITBA OpraHizamii
€Bpomnu i erijioro €Bporneichkoro GOHIY yIpaBliHHs AKICTIO [5].

E€pporneiicbka Ilpemis Skocti (EIIK) - HalimpecTmxkHima eBpomneiickka Haropoja 3a
JOCATHEHHS TocKoHaocTi B Oi3Heci. Y 2004 pori OyB npoBeAeHH JBaHAALSATHH 3a JIIKOM KOHKYpC
(mpemist Bpydaetbest 3 1992 poky). Opranizaiii, mo 6epyTh y4acTb y KOHKYPCi, CTaBISATh Iepen
co0010 METy MOCTIHHO MOKPAIlyBaTH SIKICTb CBO€T poOOTH, O13HEC-TIPOIIECIB, CUCTEMU YIIPABIIIHHSL.

€Bporeiicbka mpeMis sIKOCTI 3HaXOIUThCA Ha BEPUIMHI MipaMid YMCIEHHUX HAIllOHAJIbHUX
1 perioHaJIbHUX MpeMii eBponeicbkux Kpail y cdepi sxocti (Hanmpukinas, B Pocii ue IIpemii Ypsaay
P® B oOnacti skocti). 3no0ysaui EIIK, sk mpaBuio, crmoyaTky IoMararoTbes YCHIXy B IIMX
JIOKQJIbHUX KOHKYpCax, a B)K€ IOTIM BKJIIOYAIOThCA B OOpOTHOY 3a rojIOBHY Ipemito €Bponu B
00J1aCT1 SIKOCTI.

BapricTh yuyacTi B KOHKYypCi, BKJIIOUAlOYM BUTPATH Ha MPUHOM EKCHEpTIB Ul MPOBEIECHHS
00CTEXEeHHS Ha MICIISIX, BApIIOETHCS BiJl 3 THCSY €BPO IS MaTUX MIANPUEMCTB 10 9-14 THcsAY €Bpo
JUIS. HEKOMEPIIIMHKUX opraHizailiil Ta BeJIuKoro 0i3Hecy.

OpranizaTopoM 1 3aCHOBHHUKOM TpeMmii € €Bpomnelcbkuil (OHI YHpaBIiHHA SKICTIO
(European Foundation for Quality Management, EFQM). ®oun € nmaptHepcTBoM Oinbin Hixk 750
PI3HUX €BPOIEHCHKUX OpraHizamii, KOKHa 3 SKUX IparHe A0 MiJABUIICHHS e()EeKTUBHOCTI 1
IOCATHEHHS JOCKOHAJIOCTI B O13HECH.

B kiami 2001 poky ekcneptu EFQM po3pobunu cuctemy jisi BU3HAHHS JOCSTHEHb
oprasizamiii y cdepi sSIKOCTi, HE 3aJI€KHO BIJ iX po3mipy, oOiry Ta cdepu nisnpHOCTI - PiBHI
Hockonanocti (Levels of Excellence). €Bpomnelicbka mpemis SKOCTI € BUIIMM cTyneHeM PiBHIB
Hockonanocti EFQM.

PiBHi JIOCKOHAJIOCT] BKIIIOYAIOTh HACTYIHI CTYTIEH1, TOYUHAIOYM 3 HAHBHIIO1:

1. €Bpomneiicbka npeMis IKOCTI;
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2. Bu3HaHHS TOCKOHAJIOCTI;

3. IIparHeHHs 10 TOCKOHAJIOCTI.

PosrasineMo cnenugiky KOKHOTO PIBHS JOKJIATHIIIIE.

€Bporeiicbka MmpeMis SIKOCTI - 1€ 3MaraHHsl OpraHi3amiid, sKi MparHyTh OyTH €TaJOHOM
BJIOCKOHaJICHHs Oi3Hecy B €Bporti (1 B ¢BiTi) [5].

VY4yacTh y KOHKypCi BHMara€ MiATOTOBKH 3BITY BCTAaHOBIEHOI ¢opmu oOcsirom a0 75
cTopinok. Moro omiHioe rpyma 3 4-8 eKcHepTiB, 10 AKOi BXOAATH TON-MEHEIKEPH Pi3HHX Tamyseil
0i3Hecy 3 pi3HUX KpaiH €BpomnH.

3100yBavi, SKI OTpPUMaJd BHCOKI TIOTMEPEIHI OI[IHKH, MPUHAMAIOTh EKCIIEPTIB IS
oOcTexxeHHs Ha MicIsX. Bi3uT 3aliMae 10 7 IHIB, MPOTATOM SIKUX OpraHizaiis 3000B's13aHa HalaTH
eKCIIepTaM MOJIMBICTh TOOAYUTH BCi eTanu Oi3HEC-TPOIIeCy.

3a pe3ynbpraTaMu OOCTE)KEHHS Ha MICISIX EKCHEpPTH BHCTAaBIAIOTH MiJICYMKOBI OIIHKH
KOHKypCaHTaM 1 BHU3HAYalOTh (iHAIICTIB, NpHU3EpiB Ta MepeMoXmiB mpemii. KoxkeH ydacHUK
KOHKYPCY OTPUMY€E BUCHOBOK HE3AJIIEKHHUX E€KCIEPTiB, SKE MOKJIMKaHEe JOMOMOTTH KOHKYpPCaHTaM B
iX TIparHeHHi JO0 JOCKOHAJIOCTI. Y IbOMY JOKYMEHTI €KCIIEPTH BKa3yIOTh CHJIBbHI 1 CTa0Ki CTOPOHH
opranizaiii, HarpsiMH, e HEOOXiTHO MPOBECTH MEPIIOYEProBi MOMIMIICHHS 1 PEKOMEHIAIIT 111010
X IPOBEJICHHS.

Excneptu Ilpemii - 1e mnpakTuKyroui MeHemkepu abo BYeHI 3 OaraTUM JIOCBiIOM
JOCTIKEHb 1 OLIHKU B o0macTi sikocTi. ToMy iX eKCriepTHHIl BUCHOBOK SIBJISIE JII KOMITaHii-
YUYaCHHKIB I[IHHY KOHCYJIbTalit0. barato 6epyTh y4acTh B KOHKYpCI came 3apajau i OTpuMaHHS.

Oprani3arii, fKi 10CAIIM cTaTycy (iHamicTa, B)KE€ MOXKYTh MUIIATHCS CBOIM PE3YJIbTATOM,
TaKk SK BOHM HAaOyBalOTh CTAaTyCy €TAJOHHHUX (OEHYMAapKiHTOBOTO) KOMIIAHiH, MIO O3BOJSE iM
YBIUTH 10 psAy MPOBIIHUX OpraHizauiid €BponH.

[Tepemoxmi EITK Bu3Ha4at0ThCs MIOPIYHO B KOXKHIN 3 OpraHizallifHUX KaTeropii, mpuaoMy
MO3Ke OYTH KiJIbKa MEPEeMOXKI[IB B OJHIN KaTeropii. Bonu He MaroTh mpaBo OpaTH y4acTh y KOHKYpPCi
MPOTSITOM HACTYITHHX IT'SSTH POKIB.

Opranizanii, mo oTrpumanu E€BpOMEWCHKY MPEMII0 SIKOCTi, BBaXKAIOTHCS ETATIOHHUMH 1
OJIEP)KYIOTh 3arajbHe BU3HAHHS BUKOPHUCTOBYBAaHMX HIAXOMIB 1 JOCATHYTHX pe3ynbTaTiB. Kpim
TOr0, BOHM OTPUMYIOTh IIPaBO BUKOpUCTOBYBaTH jorotun nepemoxis EIIK Ha 6maHkax, Bi3UTKax,
B OyIp-fKMX pEKJIaMHUX Marepiasiax 1 T.0. BcimMa numu mnepeBaraMM KOMIIaHIi MOXYTh
KOPUCTYBaTHUCs 0€3CTPOKOBO, MMPOTE 3 YaCOM, IPUPOAHO, BiIOYBAETHCA MOpAJIbHE CTAPiHHA CTaTyCy
TIEPEMOKIIS.

Busnanns gockonanocti (Recognized for Excellence) - me piBeHp nisi oprasizaiiid, 1o
MaroTh JIOCB1A caMoOIliHKM Ha 0a3i moneni EFQM. YuacHuku HaBualoTbcs cHCTEMaTH3yBaTU
JSUTBHICTH 3 BHU3HAUEHHs CHJIBHMX CTOpiH oOpradizamii Ta o6nacTted, sKi HOTpeOYIOTh
nepuoueprosoro noiinmeHHs. PiBenb [lparnenns no nockonanocti (Committed to Excellence)
po3pobIIeHu# AMsl OpraHizariiil, SKi TUTbKHA MOYUHAIOTH MUIAX BAOCKOHAICHHS.

[IperenaeHTH LUX PIBHIB MPOXOAATH Ti K eTanu, mo ¥ ydacHuku EIIK, 3 Tiero nuime
pi3HuLero, mo (opMa 3BITY JeIIO CHpoIleHa 1 OOCTe)XEeHHS Ha Miclli 3ailiMae MEHIIe dacy.
[lepemoXx11i IMX PIBHIB TAKOK MOKYTh BUKOPHUCTOBYBATH CBOI IOCSITHEHHS B PEKJIIAMHUX LIUISAX.

3 pociiicekux kommaniii ceptudikar Recognized for Excellence y sxoBtHi 2001 poky
onepxaino BAT "Mammno0OyaiBuuit 3aBon", M. Enexrpocrtans, MockoBebkoi obmacti. Ceptudikar
Committed to Excellence y TpaBni 2003 poky orpumas Konnepn "Kanuna", m. €xarepunOypr.

Monens BaockonanenHs EFQM (Excellence Model) o6'ennye neB'sTb eneMeHTIB
(xpuTepiiB), po3ouTux Ha aBi rpynu: "MosxiuBocTi" 1 "Pesynbratn". Koxken kputepiit Mae 6aibHy
OIIIHKY, 3arajibHa cyMa OaiiB 3a Bcima Kputepisimu ckiagae 1000 6amiB. Bara KoXHOTO KpUTEPitO
BCTaHOBNMIOEThC ekcriepraMu  EFQM 1 uucieHHMMHM KOpUCTyBauaMu Mojeni. Bin Moxe
3MIHIOBAaTUCS 3 YpaxyBaHHSIM HAaKOIHWYYBAHOTO JOCBIJly Ta 3MiHAMH y 30BHIIIHbOMY CEPEIOBUIII.
I'pynu "MoxauBocteil" Ta "Pe3ynpTariB" MaloTh €KBIBAJIEHTHI MakCHUMajbHI OWIHKH - 1o 500
0arniB, 0 MOKAa3ye OJHAKOBY Ba)JIMBICTh, SK IMOTEHI[laJly OpraHizaiii, Tak 1 TOTO, HACKUIbKU
YCIIIIHO 1IeW MOTEHIIial peati3yeThesl.

['pyna "MoxiuBocTi" BKJIIOYa€e B cede M'ATh KPUTEPIiB:
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1) migepctBo (100 6aniB);

2) monituka i crpareris (80 6aiB);

3) moau (90 GaiB);

4) maptHEepcTBO 1 pecypcu (90 OaiiB);

5) mpouecu oprani3aiieto (140 6aiiB).

1. I'pyna "Pe3ynbTatu" 00'€1HY€E YOTHPU KPUTEPIi:

6) 3amoBosieHHs criokuBadiB (200 GamiB);

7) 3anoBosieHHs mpaiiBHUKIB (90 GaiiB);

8) BB Ha cycniibeTBO (60 OamiB);

9) kir0uoBi pe3yabTatu AisibHOCTI (150 6anis) [5].

Kpurepii rpynu "MoxuimBocTi" garoTh po3yMiHHS, "sk" MOCSITaroThes pe3ynbratd. ['pyna
"PesynpraTu" BU3Hauae, "yoro" mocAriia oprasizais.

Benumapkiur 3 opienramniero Ha €spony

Bynyuu, no cyri, 6i3Hec-mozaesutto opranizaiii, moaens EFQM nonomarae ii kopuctyBauam
TOBOPUTH Ha OJHIM MOBI, OIIHIOBAaTH HE TUIBKH CBOK MiSJIBHICTH, ajlé ¥ IOPIBHIOBAaTH CBOi
pe3yabTaTh 3 €TAJIOHOM, 3 TIOKa3HUKaMH JigepiB 1 KoHKypeHtiB. Kpurepii momemi EFQM
BUPINIYIOTh BaXKJIMBE 3aBIaHHS BHU3HAUEHHS 00'€kTa Uid MPOBEACHHS OCHUMApKiHTY Ha OCHOBI
KPHUTEPIiB €BPONEHCHKOT MOJIETI.

JlocBin MpoBiAHUX KOMMaHiM akymymiroeThesl B 0a3i nanux kpamroi npaktuku EFQM (best
practice database). Lls iH(popMalis € OCHOBOK OEHUMAPKIHTY MK OpraHi3allisMu-dIeHaMU
€Bporeiicbkoro GoHIy YIPaBIiHHS SKICTIO 1 YUCICHHUMH KOMITaHISIMH, 110 3aCTOCOBYIOTH MO/JIENb
EFQM nns BockoHaneHHs OizHecy [5].

[Minxin EFQM no OeHYMapKiHTy BHpa)xxaeTbCi y 3axoax, 110 HpoBoaATbcs DoHIOM i
NPONOHOBaHUX iM mociayrd. Hampukman, QHI akTyadbHHX NHHTaHb a00 KpyIJli CTONH, TPYIMH
€TAJIOHHOTO 3ICTaBJICHHS, BIJABIAyBaHHsS KpallluX KOMIIaHii, 0a3a maHMX Halikpamiow Oi3Hec-
MPAaKTUKH, CEMIHAPH 1 T.II.

Icuye Intepuer-cepBic Excellence One (http://web-1.efqgm.org/excellenceone) - e
HaBuaJbHA IHTEpAaKTHUBHA On-line cucrema, sika 00'€AHYE 1 CHCTEMaTU3Y€E BC1 Kpallli IHCTPYMEHTH Ta
METOJIM BJOCKOHaJIeHHs Ha 6a3i moneni EFQM.

Beryn no ®onny, mnoOyaoBa CHUCTEMM YIpaBIiHHA Ha OCHOBI KpUTEpPIiB MOJel
BrockoHajaeHHss EFQM a6o nocsraenHs ogHoro 3 PiBHIB JIOCKOHAIOCTI TI03BOJISIE KOMITaHIii:

BuxopucroByBatn 6a3y maHux Kpammx Oi3Hec-pilieHb y cdepl MEHEIHKMEHTY, IO
BKJIFOYA€ MPAaKTUYHUHN 10cBiz O1biIe 700 mpoBIAHUX MIJIPUEMCTB PI3HUX raiyseii;

- I[IpoBoauTH €TajoHHE 3ICTaBJIIEHHS 3 KpallUMH HiANpUEMCTBaAMH €BpOIHU, SKI OTpUMANH
€BpoMeiicbky TpeMil0 SKOCTi, BKJIIOYAIO4M on-line KOHCyNbTaIllil (axiBIiB LMX MiAMPHEMCTB,
O0OrOoBOPEHHSI IUTaHb, 110 LIKABJIATh B IHTEPHET-KOH(EPEHIIAX, a TAKOK 03HAHOMIIEHHS 3 Kpallloro
MPAKTUKOIO Oe3MocepeIHb0 Ha 00paHOMY MAIPUEMCTBI;

- BCcTaHOBUTH KOHTaKTH 3 MIANPHUEMCTBAMU CBO€T ramy3i - uieHamu EFQM s oOminy
JIOCB1JIOM IIIOIO 11 YIOCKOHAJICHHS;

- KopucryBartucs 1HTEpakTUBHOIO CHCTEMOIO BIocKoHaneHHs O13Hecy Excellence One;

OpnepxxyBatu koHcyibTanii ekcreptiB EFQM mnpu peamizamii BiIacHHUX IPOEKTIB
BJIOCKOHAJICHHS O13HECY;

Bbpatu ydacth y KOHKypci Ha 37100yTTs €Bpornenchkoi mpemii SKOCTI 1 OTpUMAaTH
ceptudikar 3 0OJTHOTO 3 TPHOX PiBHIB JocKkoHamocTi EFQM;

- [TyGnikyBaT Ha iHTepHET-caiiTi Ta y BunanHsax EFQM indopmartito mpo Te, Sk KOMITaHisA
JIOMAaraeThCs JOCKOHAIOCTI;

OTpumyBaTH HaBYalbHI MarepiajJd BiJ CBOiX ocoOucTUX KOHCyinbTaHTiB EFQM,
BKJIIOUAIOYU MaTepiajd MO CaMOOIIHII Oprasi3alii Ta HaBYaHHs eKcHepTiB €Bpomnenchbkoi npemii
sxocti (EIIK);

- Buctynaru B poini ekcriepta €Bporneichkoi mpeMii SKOoCTi;

- Bineno BukopucroByBaTti wieHCTBO B EFQM Tta norotun EFQM B peknamuux ta PR-akuii
Ta JOKyMEHTaX OpraHi3aitii.
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Ha croroanimmHiil 1eHb 6JU3bKO AecaTH opraHizariit 3 Pocii, Tak 4yu iHakiie, Opaau y4acTh
abo Oepyth yuactb y pobori EFQM. Cepen Hux mnuBoBapHa KommaHis "bantuka", KoHIEpH
"Kammna", Beepociiiceka opranizaritis sikocti. I[Ipore mponecu inTerpaiii Pocii B eéBponeiicbkuii Ta
CBITOBU €KOHOMIYHHUI MPOCTIp 1 HEOOXiAHICTh BIPOBAHKEHHS CYYaCHUX METOIB YIPABIiHHS Ha
BITUM3HSHUX IMANPUEMCTBAX MOBHUHHI 0aratopa3oBo 30uIbmUTH TpeacTaBHUIITBO Pocii B EFQM
[5].

Bce pisHOMaHITTS MiAXOAIB A0 YNPaBIIHHS SIKICTIO MOYKHA MIIPO3JUIMTHA Ha JBa OCHOBHHUX
HampsIMKKA - aJMIHICTPATHBHUM MiAXiA 1 CKOHOMIYHMMA MmiAXiA. AJIMIHICTPaTUBHHNA MiIXi]
nepeadavae MABUIICHHS SIKOCTI MPOAYKIii, mo Bumyckaerbcs g0 100%. SAxicte npomykiii
PO3WICHOBYETHCS 3a CTAAISIMH IIUKITY KUTTS IPOAYKIii, BUpoOU. [IUKII )KUTTSI BUPOOU MOYMHAETHCS
3 MapKETUHTOBHUX JIOCIIKEHb 1 pO3p00OK, BKIIIOUAE€ BUPOOHUIITBO, peai3ailiio, eKCIUTyaTalio Ta
yTumdizamito abo CrnoXuBaHHS. BUIUIAIOTBCA 1 JOCHIDKYIOTBCS €TalmM Ta omepaiii, HalOuIbII
CIPUSIOTh YTBOPEHHIO JedekTiB. Bunukaroui nedextn po3douBaroThbes 3a BugaMu. st BCiX BUIIB
ne(eKTiB MPOMOHYIOThCS 3aXOAM IIOJ0 3armo0iraHHs YTBOPEHHS NIe(EKTiB 1 OBEICHHS PIBHS
sikocti 70 100%.

[Tpu amMiHICTpaTHBHOMY X0 OTPUMaHHS NUTIOOY PO3TIIATAETHCS SIK HaJA3BUYAHA
MoJis, sIKe HEOOXITHO YCYHYTH OyIb-fKy ILiHy. EKOHOMIYHMI miAXing 10 OpoOieMu SKOCTi
TPYHTY€ETBHCSI HA YUCTO €KOHOMIYHOI TOUKH 30py. PoboTa mo0 3amoliranHst yTBOpEHHs IeEKTIB
MPOBOAMUTHCS MPUOIMU3HO TaKOXK, OJHAK MPH I[bOMY PO3PaXyHKOBHH PIBEHb SIKOCTI MPOIYKIIT
CTaBUTHCS B 3AICKHICTh BiJI CKOHOMIYHO JOIUTBHOIO BEIMYMHH BUTPAT JJISI WOTO JOCSATHEHHS.
PybOnp, BkiageHuil y 3a0e3ledyeHHs SKOCTI, MOXE Ha SKOMYCh IIOYaTKOBOMY eTami poOoTu
MPUHECTH JIECSATKH, a TO ¥ COTHI pyOusiB moxony. Y Mipy HoAanbmoro 30i7IbIICHHS BHTpAT Ha
3a0e3neyeHHs] SKOCTI BiIOyBa€TbCcs 3HUKEHHS BIAMOBIAHOI BiAgadyi Ha BKIAAEHY TPOLIOBY
ONMHUITI0. 30UTBIICHHS BHUTpPAT Ha 3a0€3MEYCHHS SKOCTI MPUBOJWUTH JIO TOTO, MO HA KOXKEH
BKJIaJICHUI pyOsib oTpuMaHuil eeKT Takox Oyze JOPIBHIOE OJHOMY PYOJIIO 10JATKOBOTO JOXOIY.
[Tpu BemuKkHUX BUTpaTax BKJIAJIEHHS OYAyTh JaBaTH MEHIIY BijIaqy.

barato npuHIUNIB KOHIEMNIi aJMiHICTPATUBHOIO YIPABIIHHSA MPOJOBKYIOTh 3aJTHIIATUCS
ocHOBHUMH. OJJTHAK BOHU 30araTHIIUCSI EKOHOMIYHUM 3MicToM [5].

TecToBi 3aBHanus

1. SIke 3 TaHMX BU3HAUEHb Kpallle MOSICHIOE MOHATTS «IKICTh MPOAYKIIT»?

a) CYKYIHICTb Ii BJIACTHBOCTEH 1 XapaKTEpUCTHUK, 10 3YMOBIIOIOTh CHPOMOXKHICTh JAAHOI
MPOAYKIIT 3310BOJILHUTH OTPEOH CIIOKMBAUIB 3T1AHO 3 1 LIJIbOBUM MPU3HAUEHHSIM;

0) MarepiabHUN pe3yiabTaT TPYAOBOI MISUIBHOCTI ab0 BUPOOHMUYMX TMPOIIECIB, IO Ma€
KOPHUCHI BJIACTUBOCTI 1 PU3HAYEHUH /17151 BAKOPUCTAHHS CIIO’KUBAYEM;

B) MPOMHUCJIOBA MPOAYKIIiS, SIKA 3aKIHYEHAa BUPOOHMIITBOM, YKOMILUIEKTOBaHA, BIJIOBiIa€
BHMOTaM CTaH/JapTiB 1 TEXHIYHUX YMOB, Ma€ JIOKYMEHT, 1110 3acBiUye ii SIKICTh, Ta MPU3HAUYEHA IS
30yTy 3a MeXI MiIMPUEMCTBA;

T') IpaBWJIbHA BiIMOBIIbH BiACYTHS.

2. SIki € OCHOBHI BUMOTH CIIO’KMBAYiB JI0 SKOCTI MPOAYKIIii, poOiT Ta mociyr?
a) 1iHa, TePMiH MPUATHOCTI1, TEXHOJIOT1S, €KOJIOTIYHICTh, TOCTYITHICTh;

0) 6e3meka, eCTeTHUHICTh, 3pYyYHICTb, (YHKIIOHAIBHICTh, EKOHOMHICTB;

B) HOBH3HA, IOCTYITHICTh, €KOJIOTTYHICTh, O€3MeKa, I1Ha;

r)oesnexa i pyHKI[IOHANbHICTb.

3. 3rigHO 3 SIKMM KOJAEKCOM mepeadavanacs Ayxke >KOpCTKa Kapa 3a Opak y OyIiBHUITBI,
0COOJIMBO SKIIO TI€ TPU3BOIIIIO J0 JIFOJICEKUX KEPTB?

a) 3rigHo 3 kogekcoM Ilerpa I;

0) 3rigHo 3 kojekcom dopa Dykca;
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B) 3T1JHO 3 KOJAEKCOM XaMMyparli;
T') 3TiTHO 3 KoJiekcoM Jlemumosa.

4. Yomy npemiroBaHHs MOK€ MAaTH MOABIIHY CHITy Ha MiAIPUEMCTBI?

a) CTUMYJIFOBAaHHS KOJICKTHBHOTO 3YCHJUIS JUIS IiJBUIICHHS MPUOYTKOBOCTI i BHXOBYBATH
NepCOHAN y JIyci CHiBpOOITHUITBA 3 (hipMOIO;

0) miaBUINCHHS KBamidikamii ympaBIiHCBKHUX KaApiB Ta BIPOBAHKEHHSIM HOBHUX (QopMm
oprasizariii mparii;

B) BUCYBaHHS CBOIX MpAIliBHUKIB Ha OUIBII BHCOKI MOCAJH CIPHUSAE CTA0LILHOCTI KaapiB Ta
MPU3HAYCHHS Ha I10CAIU KePIBHUKIB KaHAUIATIB 3 IHIIUX MiANPHEMCTB 1 OpraHi3amiii;

I') MpaBWJIbHA BiANOBIAL O, B.

5. Sk Moxe BIUIMHYTH Ha CTaH JIIOJMHU TpaBWIbHE IUIaHyBaHHA Ta (apOyBaHHs
PUMIIIEHB?

a) MiABUIILY€E MBUIKICTh MPUUHSITTS 1 peajtizamii ynpaBliHCbKUX PillleHb;

0) moNINIIyeThCs AKICTh POOOTH, 3HUKAE TOJIOBHUN 01T, HOPMAITI3YETHCS 3ip;

B) OUTbII epeKTUBHE BUKOHAHHS ITOCTABJICHUX 3aBaHb,

T') MOJTIIIITYETHCS CTAaH HEPBOBOI CUCTEMU.

6. SIk MoXe BIUIMHYTHM Ha CTaH JIIOAWHU IOKpalIeHHs iH(OpMaIiifHOro 3abe3neueHHs
MpaIiBHUKIB?

a) MiABHIY€ MBUIKICTh MPUHHATTS 1 peasi3alii ynpaBIiHChKUX PillICHb;

0) MOJIMIITYETHCS SIKICTh POOOTH, 3HUKAE TOJIOBHUMN O1J1b, HOPMAITI3y€EThCS 31p;

B) OLbII epeKTHBHE BUKOHAHHS TIOCTABJICHHUX 3aBIAHb;

T') TIOJIIIIYETHCS CTaH HEPBOBOI CUCTEMH.

7. SIk MoXe YAOCKOHAJEHHS CUCTEMH MAaTepiajJbHOIO Ta MOPAJIBHOIO CTHUMYJIIOBAHHS
BIJIMHYTHU Ha JIIOJIUHY?

a) MiJBUIY€ IBUIKICTh MPUHHATTS 1 peastizaii ynpaBIiHCbKUX PillICHb;

0) MOJIINIITYETHCS SIKICTh POOOTH, 3HUKAE TOJIOBHUH 01J1b, HOPMAIII3YETHCS 31P;

B) MiIBUIILYE CTUMYI 10 BUCOKOTIPOIYKTUBHOI Mparii;

T') MOJIMIIYETHCS CTaH HEPBOBOI CUCTEMH.

8. SIka ocHoBHa Mera CoOlO3y Y4YeHHMX Ta 1H)XKEHEpIB, y KoMy Oyina chopmoBaHa rpymna
(axiBLiB I IPOBEIEHHS JOCTIIKEHb B 001aCTi KepyBaHHS AKICTIO?

a) 3aCTOCYBaHHS Cy4yaCHUX METO/IB KE€pYBaHHS SKICTIO y BUPOOHMIITBI 3aCO0IB JAIbHBHOIO
3B'SI3KY 1 BAKHMBAHHS 3aXO1B 1[0J0 MIATOTOBKU KaJpiB JJIs1 IPOMHUCIIOBOCTI.

0) aHasi3 MICISIBOEHHOT cuTyalii SMoHii Ta BXKUBaHHS BIMICBKOBOr0 KOMaH/yBaHHS y chepi
MEHEJKMEHTY YIpPaBIIiHHS SKICTIO;

B) MOLIYK ONTUMAJIBHOTO PIBHS JKUTTS STOHLIB Ta BIPOBA/HKEHHs MeTO1iB [lemiHra;

I') MOLIYK [UIAXIB YOCKOHAJICHHS ATIOHCHKOI MPOMHCIOBOCTI, IMIOPTYBAaHHS MPOTPECUBHUX
TEXHOJIOT1H, eKCIIOPT BUCOKOSAKICHOI MPOAYKIIIi B 1HILIT KpaiHH.

9. Koro 0yno nporosiomnieHo «marpiapxom» siKkocTi?
a) Mapanna;

0) IcikaBa;

B) JlemiHra;

r) Ixypana.

10. V koro 3 ¢axiBuiB 3 kepyBaHHs siKkicTIo Cor03y y4eHHX Ta 1H)XKEHEpIB opieHTarlis Oyna
Ha 3aMOBHUKa?

a) Jlxypana;
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0) IcikaBa;
B) Deiirenbayma,
T') MpaBWJIbHA BIATOBIAb a, B.

11. B ocHOBHOMY B YoMy moJsirayio yrpaiiHHs skicTio B CIIIA Ha modatky 1980-Xx pokiB?
a) y BU3HAYCHHI BHYTPIIIHEOBUPOOHUYUX MTPOOIIEM;

0) B IUTaHYBaHHI SIKOCTI;

B) Y BU3HAUEHHI TEXHOJIOTIH;

T') MpaBWJIbHA BiAMOBIAM a, O, B.

12. Ha OCHOBI SKHX CTaHIApPTiB IIUPOKO BIPOBAKYIOTHCS CHUCTEMH SIKOCTI B
€BPOTEHCHKOMY JIOCBi/II YIIPABIIIHHS SIKICTIO?

a) Ha ocHOBI ctangaptiB ISO cepii 9000;

0) Ha ocuogi crarnapri ICO cepii 5000;

B) Ha ocHOBI ctanaapTtiB ICO cepii 9000;

r) Ha ocHOBI cTanaapTi ISO cepii 5000.

13. OpgHa 3 KUIBKOX TpeMiil SKOCTI CBITOBOTO piBHS, K4 XapaKTEPH3YEThCS 3Pa3KOM
B3a€MOBUTIIHOTO CHIBPOOITHHUIITBA oOpraHizauid €Bpomnu mig erigoro €Bponeiicbkoro (oHmy
YIIPaBITiHHSA SKICTIO?

a) €BporneicpKa mpemist sIKOCTi;

0) HamionaneHa npemis sikocti Mankonsma bonapimxka;

B) mpemis Jleminra;

T') IpeMisi piBHIB JOCKOHAJIOCTI.

14. o po3yMitOThCS MiJI «EKCIepTaMH peMiin?

a) ¢i3uuHa abo opuaAUYHA 0co0a, siKa 3/1MCHIOE OIJIaTy rpolinMa i € HabyBaueM TOBapy
abo nociyru;

0) ocoba, 110 BOJOJIE ClieliaJIbHUMH 3HAHHIMH Ta HABUYKAMU 110 IPEMIsIX;

B) 0c00a, 1110 BOJIOJII€ CHEI[laIbHUMU 3HAHHSAMH, SIKY 3a1y4at0Th OPTraHu;

T') MPaKTUKYIOUYl MEeHeKepH abo BUeHi 3 OaraTuM JIOCBiAOM JOCTiIKEHb 1 OIIHKHA B 00JacTi
SIKOCTI.

15. SIxi kputepli BKJIIOYAE Tpyma MOXJIUBOCTI 3a MOJEUIO BaockoHaneHHs EFQM
(Excellence Model)?

a) 3aJI0BOJICHHS CIIO’KMBAYiB, 3a/10BOJICHHS MPAIliBHUKIB, BIIMB HAa CYCHUIbCTBO, KIIFOUOBI
pe3yabTaTu AisIbHOCTI,

0) J11epCTBO, MOJIITUKA 1 CTPATETisl, IO, TAPTHEPCTBO 1 PECYPCH, IPOLIECH OpTraHi3alli€lo;

B) CIIO’KMBAYiB, 33J0BOJICHHS MpAalliBHUKIB, TAPTHEPCTBO 1 PECYpPCH, MPOLIECH OpPTaHi3aLli€lo;

I') IpaBUJIbHA BIMOBIb a, 0.

16. ki xpurepii BKIIOYAE Tpyna pe3yabTaTH 3a MOJEUII0 BrockoHaineHHs EFQM
(Excellence Model)?

a) 3aJI0BOJICHHS CIIO’KMBAYiB, 33/10BOJICHHS NPALlIBHUKIB, BIUIUB HA CYCHIJIbCTBO, KJIFOUOBI
pe3yabTaTu AisJIbHOCTI,

0) NiaepCTBO, MOMITHKA 1 CTpATeTisl, JIF0IU, TAPTHEPCTBO 1 PECYPCH, TIPOLIECH OPTaHi3aIll€lo;

B) CIIO’KMBAYiB, 33JI0BOJICHHS MPAIliBHUKIB, TAPTHEPCTBO 1 PECYpPCH, MPOLIECH OpPTaHizalli€lo;

T') IpaBUJIbHA BIAMOBIb a, 0.

17. SIxi exBiBaJIeHTHI OLIHKM MAalOTh TPYNU MOKJIMBOCTEH Ta pPe3yJbTaTiB 3a MOIEILIIO
BrockonaneHHss EFQM (Excellence Model)?
a) 1000 6amis;
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6) 1500 Gauris;
B) 500 Oauis;
r) 300 Ganis.

18. Ski € piBHI qockoHamocTi 3a mozaeuto BaockonaneHass EFQM (Excellence Model)?
a) €Bporneiichbka mpeMist SIKOCTi, BU3HAYaHHS JIOCKOHAJIOCTI;

0) mparHeHHs 0 TOCKOHAIOCTI;

B) BU3HAYCHHSI Ta IParHEHHS JI0 JIOCKOHAJIOCTI;

T') MpaBWJIbHA BIATOBIAb a, 0.

19. Slka 3 OCHOBHUX MpeMili € NPECTHHKHOIO HAropoJ0l0 3a YCIINIHY pPO3poOKy Ta
3aCTOCYBaHHS METO/IB YIPABIiHHA SKICTIO B MaciITadax Bciei kommnaHii?

a) €Bporeiicbka mpeMist sIKOCTI;

0) HaumionaneHa npemis sikocti Mankonsma bonapimxka;

B) mpemis Jleminra;

T') IpeMisi piBHIB JOCKOHAJIOCTI.

20. Sk xapakrepu3yeTbes 3axiaHui miaxin go ynpasiinas skictio (CLIA ta €spoma)?

a) SIKICTh TPYHTY€ETHCS HAa HU3BKOMY PIBHI IIiH; IepiIa MeTa - MpUOYTOK, SKICTh KaTeropis
BHUITAJKOBA 1 T.1I.;

0) SKICTb IPYHTYETHCS Ha HU3bKOMY DiBHI Je(eKTiB; mepiia MeTa - sIKiCTh, MPUOYTOK HE
CIIOBUIBHUTH HACITiTyBaTH,

B) 30JIMDKCHHS PIBHIB SIKOCTI; Yepe3 TBOPUYMA OOMIH INMEpPEAaeThCs JTOCBIIOM POOOTH IIOA0
MOJIIIIIEHHS IKOCTI, IHTETpallis BCIX MiXO0/IB 1 METO/IB, BIPOBA/KEHHS MIXKHAPOIHUX CTAaHIAPTIB,;

T') MpaBWJIbHA BiAMOBIAb a, 0.

Tema 6. ToranbHe ynpasJinuga sikictio (TQM)
Meta 3aHATTA: 0XapaKTEPU3yBaTH MPOIEC BIPOBAHKEHHS TOTAILHOTO YIPABIIHHS SKICTIO

Ha MIANPUEMCTBAX, BUBHAYUTH Cy0'€KT, 00'€KT 1 MEXaHI3M YIPABIIIHHA AKICTIO, BUALUTUTH OCHOBHI
(bakTopH, K1 BIUTMBAIOTh Ha AKICTb MPOAYKIIIT

I1nan

Jlexiitne 3anatts Ne4 (2 ron)

1. IcTopist pO3BUTKY TOTAIBHOIO YIPABIIHHSA AKICTIO

2. Metoau Ta 3acO0M TOTAJILHOTO YIIPABIIIHHS AKICTIO

3. IlpuHIMIN OLIHKK CHCTEM SIKOCTI Ta iX KpuTepii

4. TocBin BIPOBaKEHHS CUCTEMHU TOTAJIbHOTO YIIPABIIIHHS SKICTIO
Jlireparypa [5, 19, 23, 30, 38, 45, 52, 67, 79, 80]

1. IcTopisi pO3BUTKY TOTAJIBLHOIO YIIPABJIiHHS AKICTIO

OpHi€ro 3 HalOIBII 3HAYHUX 32 OCTaHHI POKU 1HHOBALIH y cdepi 3a0e3neueHHs HaJIeKHOTO
piBHA SKOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI CTajO BIPOBA/KEHHS B JISUIBHICTh CYYacHHX
MiITPHEMCTB TOTANLHOI CHCTeMH yrpasinus skicTio (TQM). Ii mupoke npakTuuHe 3acTOCYBaHHS
B PO3BHHYTHUX KpaiHax movanocs 3 KiHis 80-X pokiB XX CTOMITTS 3aBASKH AOCITIHKECHHSIM

E. Jleminra, J[x. FOpana ta ®@. Kpocoi.

«3aranpHe ympasmiaasa skictio» (TotalQualityManagement — TQM) - ue wmoxens
yIpaBJIiHHSI KOMIAHIEI0, KA O3HAYA€E MiJX1d, HAI[IJICHW Ha SKiCTh, 3aCHOBAHUM Ha y4acTi BCiX il
YJIEHIB 1 CIOPSIMOBAHWN Ha JOCSITHEHHS JOBIOCTPOKOBOTO YCINIXY HUISXOM 33J0BOJICHHS BHMOT
CMOKMBaya 1 BUTOM JUIs CIIBPOOITHUKIB 1 CYCIIJIbCTBA.

Tax, E.JlemiHr Ha OCHOBI ,,lieTdi (cmipani) SKOCTI” po3pOOMB IHCTPYMEHTH 1 MPOLEAYPH,
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HETEPEPBHOTO BIOCKOHAJICHHS SKOCTI, mo orpuManu Ha3By mukiy PDCA (Plan-Do-Check-Act).
Le#t mmxn (,,MuIaHyBaHSA-BUKOHAHHS-TIEPEBipKa-peanizamis’), SKUH TakoX Mae€ Ha3By ,,KOJIECO
Jleminra”, craB ocHoBoro cuctemMu TQM. Cytaicts mukiny PDCA mossrae B Tomy, 10 Ha BCiX
eTamax CBOTO ()YHKI[IOHYBaHHS CHUCTEMa YIPABIIHHS SKICTIO (3TITHO 3 PO3BUTKOM IKHTTEBOTO
nUKITy abo cmipajdi SKOCTi) IOBHHHA TPOXOJUTH TaKi OCHOBHI a3, M0 TMEepioTuIHO
MOBTOPIOIOTHCS:

- IJITAHYBAHHS, K€ BU3HAYa€ MUTaHHA (30HU, TEMHU TOILO), AKi HOTPEOYIOTh yIOCKOHAJICHHS,
a TakoX (YHKIIIT Ta IHCTPYMEHTH 1X JOCTIIKEHHS;

-BUKOHAHHSI, sIKe Mepeadavae MIIaHyBaHHS KOHKPETHUX KOHTP3aXOJIB YCYHEHHS HPUYUH
BIJIXHMJICHB Ta 1X peaizallito;

-MIepeBIpKy, sKa Tmepeadadae MiATBEp/UKEHHS e(eKTy BiJl KOHTP3axomiB Ta iX
CTaHJIapTHU3AIliIO;

- peakxiIIito, 0 BKJIIOYAE OLIHIOBAHHS BCI€T IPOLICTYPH.

Oprani3zaiiss CHCTEMH YIPaBIIHHA SAKICTIO Ha MiANPUEMCTBI TMOJNSATAa€ y CTBOPEHHI
OpraHizamiifHol CTPYKTypH B MeXaxX IiJNMPUEMCTBA, KA OXOIUIIOE BCi chepu HOro MisUTBHOCTI U
HiAPO3AIIM B CYKYNHOCTI 3 BIANOBIAHUMH (QYHKISIMH, TpoOIECaMH Ta pecypcamu, MI0
3a0e3neuyloTh 3A1iCHeHHA e(eKTHUBHOro (YHKIIOHYBaHHA NaHOI CHCTEMH Ha BCIX eTamax ii
KUTTEBOTO IUKITY 1 B KOXKHOMY 11 €JI€MEHTI.

Takoro cuctemoro € TQM — ocHOBa HiBHOCTI CY4aCHUX MIAMPUEMCTB 1 MDKHAPOIHHUX
crangaptiB ICO cepiit 9000 i3 muTanp opranizamii 3a0e3MeYeHHS HAJIEKHOTO PIBHS SKOCTI
MPOYKIIIT Ta BUPOOHUIITBA.

Konuemnmiss TQM nepenbavae minecnpsMoBaHe i HAJICKHO CKOOPIMHOBAHE BHKOPHCTAHHS
METOJIIB YIpPAaBIiHHA SIKICTIO Ha BCIX eTamax BHPOOHHMYOI MISNIBHOCTI — BiA JMOCHIIKEHb Ta
PO3pO0IIEHb A0 MICISMPOIAXKHOTO OOCITYTrOBYBaHHS 32 MIJTLHOCTI CHCTEMH YIPABIIHHA 1 cepH
peanizaiii mpu panioHAJTFHOMY BHUKOPHCTAaHHI TEXHIYHUX Ta IHIIUX MOXJIUBOcTel. ToranbHe
VIIPaBITIHHSA SKICTIO BKJIFOYAE:

1. KonTposns y npoiieci po3po6ieHHs: HOBOi MPOIYKIII.

2. OuiHIOBaHHS SKOCTI JOCIIIHOTO 3pa3Ka, IJIaHyBaHHS (MPOEKTYBaHHS) SKOCTI MPOIYKI 1
BUPOOHMYOIO TMpOLECY, KOHTPOJIb, OIIIHIOBaHHA ¥ IUIaHYBaHHS SKOCTI MaTepiaiiB, IO
nocrayatotecsi. Yepe3 BiliHY BIOCKOHaJeHHS Oe3niyl MiAXOAIB 10 YHPABIIHHA SKICTIO
chopmyBanacs konuemniist 3arampHoro ympasminas (TotalQualityManagement — TQM).
Konnenmiss a6o ¢inocopis TOQM (TotalQualityManagement) yKpaiHCBKOIO MOBOIO YacTO
NepeKIaaeThes K "ToTalbHE (BCEOXOIUII0I0Ye,3arajbHe) KepiBHULTBO AKicTI0". TQM Ha choroHi
BBAYKAETHCS PEBOJIIOIIEI0 B MEHEKMEHTI SIKOCTI.

Konnenmis TQMuexuTh B OCHOBI 0ararboX Cy4acHHUX CHCTEM 1 METO/IB MEHEIKMEHTY.
BiamoBigHO 10 BHU3HAYEHHSM, $Ki MalOTh MDKHapoaHoMmy craHaapti, "TQM — miaxig no
KEepIBHUIITBA OpraHizalli€lo, HaIllJIeHW Ha SIKICTh, 3aCHOBaHHMI Ha ydYacTi BCiX HOro 4ieHiB i
HaNpaBJICHUH 3aMIHUTH JOCSITHEHHS IOBrOTPHBAJIOTO YCIIIXY HUITXOM 3a7[0BOJICHHS CIIOKHMBava U
MOJKJTUBI BUTOJT BCIM YJIEHIB OpraHizailii Ta cycmiibcra'.

VY cBitoBiii mpakTtumi koHuenuiss TQM mnouatky ¢opmyBatucs 1951-ro p. BHacmigok
3anpoBapkeHHs AnoHii npemii [leminra, a momupuinacs, nounHaiouu 3 70-x pp. XX B.

Pazom mpo Te came mousaTTs TQM Tta ii KOHLENIIsA MO-pI3HOMY TPAKTYBAJIHUCh Yy PI3HUX
KpaiHax, 10 MPU3BOIMIO ICTOTHUM PO30IKHOCTSAM y MPAaKTUYHOMY BUKOpHCTaHHI MeToniB TQM.
[Tpumipom, y €Bporni TQM BuzHayanocs sk "KyJabTypa Oprasizaiii BUPOOHMIITBA, MOKJIMKAHO
BIJIMIOBIIaTH 3allUTaM CIOXHMBAYiB 3 YpaxyBaHHSAM Oe3lepepBHOrO BIOCKOHANEHHA". Y CXiTHHX
JepaBax NMPUKOPIOHHUKH nepenaroTh (Amnonia, Kopes, TaiiBanb) — 1e dinocodist kepiBHUIITBA,
nependadae MIMPOKE BUKOPUCTAHHS [aHWX, CUCTEMHY OpIEHTAIli0 1 3arajibHa YIpaBIiHHSA,
OYOJIIOBAaHE BUIMUMHU KEpiBHMKaMHU. | Ha Hamoro yacy 3a KOPJIOHOM BHUKOPHCTOBYIOTHCS Pi3HI
MiXOAM MPAKTUYHE BTUICHHS KOHIICTIIT 3araibHOTO yIpaBIiHHS.

Jeminr nepmuM Bu3Ha4uB (Hopmyny HOBOI (iocodii skocti: "3a10BOIECHUNA 3aMOBHUK —
CTUMYyN B Oynb-siKuil AisyibHOCTI. BiH mepmuM oOTrpyHTYBaB 1 CQOpMYINIOBaB HEOOXIIHICTH
BIIMOBUTHCSI BiJ] KOHTPOJIIO MPOAYKLIi K NPUHLMUIY YIOPABIIHHSA, IOCTaBUBIIU $K OO'€KT
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yIpaBIiHHS BUPOOHUYI MPOIIECH, 1 ITOKA3aB IepeBary 1HBECTHUIIIN Yy MOMEePEKYI0Ui Jii.

Mogeni nepuoro MOKOJiHHS CTald CTBOPIOBATHCS 3apyOiKHMMHU KOMIIaHISIMU HAIPUKIHII
70-x — movatky 80-X pp. ¥ ySBJISUITM IPOCTI MOJENI 3arajibHOI SKOCTI 3 ypaxyBaHHSIM BJIACHOTO
JOCBiAy Ta JOCBiAy iHmUX (ipM. BoHM He Manu HaleXHOI CTPYKTypU: KOMIIaHii BHOHMpanu
KJIFOYOB1 €JIEMEHTH 3arajlbHOTO SIKOCTi, OCHOBHHUMH y TOMY YHCHI OyJaM 3a/J0BOJICHHS BHUMOT
CIOXHBaya, Oe3nepepBHE BAOCKOHAICHHS, 3JIy4€HH BCIX MPaIliBHUKIB.

CniouaTky 4YMCJICHHI 3aXiHI KOMIaHii po3pobisu enemenTapHi moaemn TQM 3 BiacHOro
noceiny i pocBigy iHmmx (ipm. T. KoHTi po3risgae iX sk MOl MEPIIOro MOKOJIIHHS, OCKUTBKU
BOHM HE MaJM HAJCXKHOI CTPYKTYpH 1 cKiamanucs 3 HaOopy (akTopiB 1 XapaKTepUCTHK, SKi
KOMIIaHisl pOo3Tisifalia sK KIIOYOBI €JIEMEHTH 3arajlbHOr0 MEHEKMEHTy sKkocTi. Lli ememeHTn
3BHYAalHO AaKIEHTYBalM YyBary Ha B3a€MOBIJHOCHMHAX 31 CIOXHBaueM, Oe3lepepBHOMY
YIOCKOHAJICHHI 1 3a]Ty4eHHI BChOTO MEPCOHATY 0 POOOTH MIOA0 3a0€3MeUCHHS SIKOCTI.

[Tepmmmu naypearamu mpemii JlemiHra ctaym Bigomi SITIOHCBKI Koproparii «Toioray,
«CoHni», «Minyb6ici», «Tommuba». 3rogoM 10 HHUX NPHETHATUCH 1HIII MPOBiIHI aBTOMOOUTBHI
KOopIropaiiii, KomrnaHii 3 BApOOHHIITBA TOOYTOBOI €JIEKTPOHIKH, TOAMHHUKIB.

Hpyrum eranom y po3Butky konuentii TQM, 3riguo 3 T. Konri, Oyno 3acayBanHs B 1987
p. Hamionanenoi mpemii CIIIA 3a skicte, Bimomoi mig Ha3zBow "lIpemis  imeHi
Mankonsmabonapimka". [1omokeHHsT PO M0 MpeMilo, SKe MICTHIO MEBHY KUIBKICTh KpPHTEpiiB
MEHEKMEHTY AKOCTI Ha MiAnpueMcTBi, € "mMoaemto TQM apyroro nmokomninusa". [lo uporo Bapro
J01aTH, IO Yac 3acHyBaHHS mpemii bomapimka 30ircs 3i BmpoBamkeHHsM ctangaptiB ISO cepii
9000. ITpoBemeHmii aHami3 CBITYUTH MPO T, IO B IMX CTaHAAPTaX 3HAHIUIM BigoOpa)KeHHS
gucneHHi migxoaun TQM, tum dacom, cami ctanmapTu ISO BIUIMHYJIM HA HACTYITHHA PO3BUTOK
koHnenmii TQM. Takum yumHoM koHuemniis TQM i konnenis crangaptiB ISO He TibkH HE
cynepevarb OJlHa OJHii, a HABIIAKH — B3a€MOJIOTIOBHIOIOTh OJHA oAHY. OJHAK, SKIIO CTaHIAPTH
ISO mpusnaueHi nans peryintoBaHHS B3a€MOBITHOCHH MK BHPOOHHKOM 1 CIOXHBAa4e€M, TO
koHnenuis TQM mnpu3HaueHa TIABKK s BHYTPIMIHBOI mMmoTpeOu BupoOHMKA. KoHmemnis
craggaptie ISO BiamoBimae Ha MUTaHHS, IO HEOOXIMHO POOWUTH I 3a0€3MEYCHHS SKOCTI, a
koHuenmis TQM — sk nie pooutu. Baxxinuso Te, 1110 0011B1 KOHIENIIII CIUPAIOThCS HAa pe3ylbTaTu
61111 HXK 30-pIYHOrO MiCISIBOEHHOI'O CBITOBOTO PO3BUTKY TEOPIi 1 MPAKTUKU POOIT y cdepi STKOCTI.

3acHyBaHHs npeMii bonapimxka, BripoBakeHHs B 1991 p. €Bponeiicbkoi npemii 3a SKICTb 1
3HallOMCTBO B TOM ke mepio]] 3axoy 3 mpemMi€ero JlemMiHra mocay Huiu MOMTOBXOM JUIsl CTBOPEHHS
B OaraTthoxX KpaiHax cBiTy pizHuUX Mozene TQM (siki yacTo Ha3MBAIOTh "MOJEISIMH J1JI0BOL
JOCKOHAJIOCTI") 1 BUKOPUCTAHHS iX JJIS CAMOOLIHIOBaHHS MianpueMcTB. LlinkoMm 3po3ymino, 1o
came Takui MiJX1J cTaHe JOMiIHYI0YUM Ha rnodatky XXI cT., 1 CbOro/iHi 3aKJ1afatoThCsl OCHOBHU IS
HACTYMMHOT'0 — TPEeThOro eTamy po3BUTKYy koHuenuii TQM. Sk BBaxaroTh creriaiicTH, el erar
Oyne XapaKTepu3yBaTHCS TEPEXOJOM BiJl CaMOOIIHIOBAHHS MIANPUEMCTB Ha BIJIMOBIIHICT
30BHIIHIM MojemsM TQM 10 CTBOpeHHS BIacCHMX (BHYTPILIHIX) MoJeNed 3arajbHOro
MEHEPKMEHTY Oprasizaiiil, siki 0azyBaTuMyThcs Ha npuHiunax TQM. Takum uyuHOM, Le Oyne
nepexiz BiJ pipMOBOTro MEHEIKMEHTY SKOCTI 10 IKOCTI MEHEKMEHTY (DipMH.

Cepen nepemoxuis npemii M. bonpumxka Taki Bitomi kopropatuii, sk Motorola (1988), IBM
Rochester (1990), AT&T UniversalCardServices (1992) Ta iH..

He nuBnsiunch Ha Te, 0 HAa cyd4acHOMY eTtami po3BUTKY TQM eauHOro TiaymadeHHs ii
KOHIIETILii HeMa€, OCKUIBKM BOHO 3aJI€KUTh BiJ] OCOOMUBOCTEH KpaiH, 110 ii BUKOPHUCTOBYIOTD,
¢dbyHnamenTanbHl 12 npuHuumniB, Ha Skux Oa3yerbcs TQM, BU3HAIOThCA BCiMa creliagicTaMu
HE3aJIeXKHO BiJ TOTO, 1€ KOHIIETIIiS BHKOPUCTOBYEThCS. Jl0 HUX HaleXaTh Taki:

- OpienTartis BCi€l AisSTTBHOCTI OpraHizailii Ha CIIOKHBAYiB, BiJl 3aJ0BOJICHHS BUMOT i
CMOIBaHb SKHUX 3aJICKUTH 11 YCIIX y PUHKOBIH €KOHOMILII.

- [Tornsa Ha BUpOOHMY1 BITHOCUHU MIXK IMpalliBHUKAMU SK Ha BIIHOCHHHU CIIOXHBaya 3
MOCTa4yaIbHUKOM.

- besnepepBHe y0CKOHaIEHHS] BUPOOHUIITBA 1 AISUIBHOCTI Y cepi IKOCTI.

- KomrekcHe 1 cucTeMHe BUPIIIEHHS 3aB/IaHb 3a0e3MeYeHHs IKOCT1 Ha BCIX CTaIiAxX il
KHUTTEBOTO IIUKITY.
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- [TepeneceHHs rOJIOBHHUX 3yCHIIb y cepi IKOCTI B OIK JIFOJACHKHUX PECYPCiB (aKIICHT Ha
CTaBJICHHS MPALIIBHUKIB JI0 CIIPABH, HA KYJAbTYPY BUPOOHUIITBA, HA CTUJIb KEPIBHHUIITBA).

- YyacTh ychoro 0e3 BHHATKY INMEPCOHATY y BHUPIIICHHI MPoOieM SKOCTI (SIKiCTh —
CIIpaBa KOXHOTO).

- besnepepBHe miABUIIIEHHS KOMIIETCHTHOCTI MPAIliBHUKIB OpraHi3altii.

- Konnenrpartisi yBaru He Ha BUSIBJICHHI, a HA TIONEPEKECHHI HEBIMOBITHOCTEH.

- CraBneHHs 10 3a0e3MeUYeHHs AKOCTI SIK 10 Oe3NepepBHOIO IpoIecy, KO SKICTb
00’€eKTa Ha KIHIIEBOMY €Talll € HACJIIIKOM JIOCSTHEHHS SIKOCTI Ha BCIX MOMEPEIHIX eTarax.

- OntuMizartis CIiBBiTHOIICHHS y Tpiaal "IKiCTh — BUTpAaTH — 4ac'.

- 3abe3nedeHHsT JOCTOBIPHOCTI JaHUX TMPO SKICTh 3a PaxyHOK BHKOPHCTAHHS
CTaTUCTUYHHUX METO/IB.

- besnepeprHe mominmieHHs skocTi (koHmenii Ixypana Toio).

Ili mpuHIMIM BU3HAYAKOTH iMeWHHMHA 3MIicT (imocodii TQM, ska BUCTaBIsA€ SKICTh SK
OCHOBHMW KpHUTEpiil OIiHIOBaHHS po0OOTH oOpraHizauii, TpakTye SKiCTb y 11 MUpPOKOMY
€KOHOMIYHOMY 1 COIiaJbHO-TICUXOJOTIYHOMY PpO3YMiHHI, PYHHYE Te3y TMpPO HEMHHYYICTh
MPOTHPIYYS Mi’K BUPOOHUKOM 1 CIIOKHBAYEM.

Axmo crangaptu ISO 9000 mporoyomyroTh JOCSTHEHHS SIKOCTI KIHIIEBOIO METOI0, TO
koHrenmiss TQM po3riisigae IOCSITHEHHS SKOCTI SK IOTOYHUH TPOIEC, NI caM pPyX TaK CcaMo
BaXJIUBUH, K 1 KiHLeBa MeTa. Came konuenuis TQM pae 3Mory MakCUMallbHO 3a/10BOJIBHSITH
BHUMOTH 1 3aITUTH BCIX TPYI 3alliKaBIEHUX 0Ci0 opranizailii, ska BUCTYIA€ B POJIi HOCTaYaIbHUKA.

[To3utuBHUI nocBia BrpoBamkeHHS TQM y mpoMucioBiid cdepi copusiB TOMy, 10 Oyau
3pobueHi crpobu Brmpoamutn TQM 1 B iHmUX cdepax TOACHKOI MiSIBHOCTI: JJIsi OpraHizamii
pOOOTH JIep’KaBHUX OPraHiB, BUILOI KO, MEIULUHU, Cepu 00CITyroByBaHHS TOLIO.

Brposamkenas TQM B iep:kaBHUX OpraHax MMoOB si3aHE 3 PSIIOM TPYIHOIIIB:

- 3 BUOOpamMHU KepiBHHMKIB Ha KOPOTKI TEPMiHH, IO MOXKE MPHU3BECTH 1O MOPYLICHHS
HACTYIMHOCTI BUOPAHOTO KypCy 3MiH 1 BIPOBAKEHHS KOPCTKUX METOJIIB B YIIPABIIiHHI,

- 3 (h)iHAHCOBOI CTa0IIBHICTIO MPAIiBHUKIB, KA TAaKOX CHpHsE iX HEOAKAHHIO MPOBOAUTH
Oyab-sIK1 3MIHH y MIPOILIEC] YIIPABIIHHS AEPKABOIO.

I Bce  3MIHM MarOTh 3apOJKYBaTHCS BCEpPEIUHI amapary, MOTiM pO3BUBATHCA B OKPEMHX
CTPYKTypax sIK 3pa3kud €(pEeKTHBHOI pPOOOTH IUIOBHUX MPALIBHMKIB, K1 OJEPKYIOTh HIATPUMKY
BUIIOIO KEpIBHUIITBA 13 BIPOBA/KEHHS JIOCBIy €(pEeKTHBHOI poOOTH y CTpyKTypax Biaau. Ha
OCTaHHIN cTajli MO3UTHUBHUI JOCBIA LIMPOKO BIPOBAIKYETHCA, 1 BCl PO3yMIIOTH HEOOXIIHICThH
nporo mpouecy. B miteparypi 3a3HadaeThcs, 1mo cucreMa TQM B 0aratbox Jaep’kaBHUX
Oprasisanisix, Ha BIIMiHY BiJl c)epH MIPOMUCIOBOIO BUPOOHUIITBA, BAKOPHUCTOBYETHCS HELOCTATHHO
e(peKTHBHO,

Cucrema TQM 3Halinuia BUKOpPUCTAaHHS Yy cdepl OCBITM 1 Haykd. I[IpuUXuiIbHHKOM
BIIpoBaKeHHs cuctemMu TQM y chepy ocBitu 1 Hayku OyB mie JleMiHT, TOMY HIO L CHCTEMa
MICTUTh TaKl JIEMOKpAaTHYHI I[IHHOCTI, K CcBOOOMAa, pIBHICTh, OparepcTBO. CBOOOMa B Hayll
nepeadayae MepcoHaIbHY BiJNOBIJAIBHICT BUYCHUX 3a CBOI BIAKPUTTS, PIBHICTh HPOSBISETHCS B
po6OTI Tpynamu, a 6paTepcTBO — B KOJIET1AIBHOCTI.

[TpuxunpHuky BukopucTtanHs MmeroaiB TQM y BH3 BBaxarors, mo 1e Oyae cCrnpusTu
mporiecy Oe3MnepepBHOTO YAOCKOHAJTICHHS HABYAJIBHHUX 3aKJIaiB, 3MIHUTH TPAIUIINHY MOBEIIHKY
BUKJIamadiB 1 aamidictparii. HailBaxnuBiimn mnpuHmunmu TQM  CTOCOBHO BHIOI IIKOIU
3YMOBJIIOIOTb:

- Y4acTh YCiX B yIpaBIiHHI;

- poboty rpynamu;

- aHaJi3 NPUYMH 1 HACTIJIKIB Y MIPOLEC MPUUHATTS PillIeHb;

- BUBYEHHS NoTped "MoKyniiB" Kajapis;

- TPOBEJICHHs €KCIIEPUMEHTIB I1iJ 4ac BUPIIIEHHS PI3HUX MPOOIIEM.

Bognouac mnpoTtuBHUKH BHpoBapKeHHS TQM 00AThCS TOMITUYHUX HACHIIKIB3MIHU
ieo1orTii.

Brposamxenns TQM B 0XopoHY 370pOB’sSl TOPKHYJIOCS B OCHOBHOMY aJaMIHICTpallii, TOMY
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10 OUTBIIICTP MEIMYHUX CIHCIIATICTIB CKENTUYHO CTaBIATHCS 10 BIPOBAKEHHS KOJEKTHBHHUX
niaxonis TQM y mikapchKy HpakTUKy 1 06ayaThb B HHUX 3arpo3y TpaIuliiiHUM HOpMam CBOET
npodeciiHOT He3aIeKHOCTI.

€ neBHuii nocBix BpoBakeHHs TQM 1y chepy pecropanis, y [Kiil iHIYCTpisl IBUIKOTO
PECTOPAHHOTO OOCITYrOBYBAaHHS XapaKTEPU3YEThCS IMIBUJKUM PO3BUTKOM Ta MOCTIHHUMH 3MiHaMU
3aJIe)KHO BiJl 3MIHIOBAHHSI XapakTepy MOMHUTY Ha MPOAYKIIO, IO PEali3yeThCs, 1 B PECTOpaHHI
nociayru. Y 3B'S3Ky 3 IIMM OCHOBHA yBara 3BEpTA€TbCS HE TIUIBKM Ha SAKICTh HPOAYKLIT 1
JTOCTYIHICTD IiH Ha HEl, aje 1 Ha AKICTb 00CIIyrOBYBaHHS BiJBiAyBadiB. 32 YMOBH BUCOKOI'O PiBHS
SIKOCT1 0OCITyTOBYBaHHSI JJOXOAM PECTOPaHiB 301IbIIYIOTHCS 0 6 pasiB. Tak, 3anpoBamkenus TQM
B pecropanax ¢gipmu "McDonald’s" nano 3mory 30i1bmuTH cyMy peatizarii iXHbOT IpOayKIii 3a 2
poku Ha 20 mupa goa. CIIA.

Inrepec no xonuentii TQM cepex yKpaiHCBKHX CHEIaiCTIB CTaB MPOSBIATUCS JIUIIE B
cepenuni 1990-x pokiB, 1o 30irJ0cs 3 TEBHUM II0XKBaBJICHHSIM POOOTH 13 BIPOBAKEHHS
crangaptiB ISO 9000. Takum yrHOM, Ha BIAMIHY BiA 3apyOiKHOT MPAKTUKU, KO BUKOPHUCTAHHS
TQM mnouanocs me A0 BukopuctanHs crtaHmaptiB ISO, B YkpaiHi came BOpOBaKEHHS ITUX
CTaHJIAPTIB JAJIO TMOIITOBX J0 BHWBYEHHs KoHmemnuii TQM. Bimbm sk necsTupidyHe BiacTaBaHHS
VYkpaiHu BiJ mepeAoBUX KpaiH CBITY € LIUJIIKOM 3aKOHOMIPHHMM, OCKUIbKH TUIBKH Temep Yy KpaiHi
ctamu (opMyBaTHCS 00 €KTHBHI YMOBH JUIsl BUKOPUCTaHHS Ii€i koHueniii. HaiiBaxmuBimumu 3
HUX €: MepexiJi EKOHOMIKM KpaiHH Ha PUHKOBI BITHOCHHU 1 JeMOKpaTu3alis y cdepi BUpoOHUYO-
rOCIOJApChKOI MISUTBHOCTI OpraHizaiiid, ska nae iM TOBHY cB0OOOmy BHOOpY cTpaTerii CBOE€T
MOBEAIHKU. BiJCYTHICTP HEOOXiJHUX YMOB BHUKIIOYAJla MOXIHUBICTH YCHIIIHOTO BUKOPHUCTAHHS
koHnenuii TQM (Mix iHIUM, 5K 1 KoHIenii cragaaptis ISO) y BITYM3HAHIN MPaKTHILL.

KopoTko 3ynunuMocs Ha Bkiaji BueHux 1 ¢axisuiB CHIA ta €Bpomnu B po3poOKy cucteMu
3arajipHOTO ympasiiHHA sAKicTio. Jlo 80-x pokiB 20-ro cto pivus B CLIA 3 iHTEpecoM CTeKWIH 3a
SATMOHCHKUM JIOCBiZIOM BJIOCKOHAJICHHS TIpalli, ajie, BIIEBHEHI Y BEJIMYE3HIil nepeBasi CBO€ KpaiHU B
MOTEHINIAJ 1 PiBHI AKOCTI Ha TOW Yac, JO3BOJISUIM cOO1 HE TIOMIYaTH YCIIXiB SIOHIIIB 1 ICTOTHO HE
3MIHIOBAJIH Hi CTPYKTYPH, Hi METO/IiB 3a0€3MeUeHHs IKOCTI MPOIYKIIil Ha CBOIX mignmpueMcTBax. Ha
¢ipmax CHIA sKicTIO B OCHOBHOMY 3aiiMajiMCsl CIIy>)KOM SIKOCTI, @ CHCT€Ma YIPaBJIHHS SKICTIO
3BOAMJIACS 10 MOro IUlaHYBaHHS. YCBIJIOMJICHHS HeOE3IeKH CBOIrO BiJICTaBaHHS CTajoCs Ha
novatrky 80-X pOKiB MicCJisi BUAAHHS Py KHUT 3 SKOCTI BijoMmoro BueHoro E. Jleminra, B sIKUX BiH
BUKJIaB CBOIO (hitoco(iro SKOCTI B 3HAMEHUTHX «YOTHPHAILATH MyHKTaX», HaJalli MOKIaIeHUX B
ocHOBY cucteMu TQM. AMepHKaHIll HE TPUWHSIIN AMOHCHKUI JOCB1JT €(EKTUBHOTO BUKOPUCTAHHS
B 3a0e3MeUyeHH] IKOCTI JIFOJCHKOro YMHHMKA. BKIIaBIIM B HOBI TEXHOJIOTI] BeIMYE3H]I 1HBECTHIIII, 3
METOI0 PO3pOOKM HOBUX BHJIB MNPOAYKLII, a TakoX CGOPMYBaBIIM HOBI BIAHOCHHH MIXK
MpaliBHUKaMHU Ta poOOTOaBISIMHU, TOOYIOBaHI Ha 3aralbHil 3alliKaBICHOCTI B MiJBUIICHHI SKOCTI,
aMepUKaHIll CTBOPWJIM NEPETYMOBH JJIi HOBOI TEXHIUHOI PEBOJIOLII, IUIOAN SKOI Oyiau 0coOIMBO
BiIUyTHI B mepion mpe3uneHTcTBa b. Kmintona. Ha amepukaHChbKMX MiNpUEMCTBAX Ha IepIle
Micue y cdepi skocTi OyB MOKIAJACHUNW MNPUHLIMUI MaKCHUMaJbHOTO 3aJI0BOJIEHHS CIOXKUBAdiB
npoaykuii. OcobnuBy yBary sKocTi Oyiao MNpHAIIeHO 1 (eaepalbHUMHM BIACTSAMH, L0 HE
xapaktepHo st CIIIA. Byna mpoBeneHa 3arajibHOHAIIOHAIbHA KaMMaHIs il TacioM <«SIKicTh -
nepur 3a Bee». Jms akTuBizamii mianpueMcTB y 60poTh0i 3a sikicte Konrpecom CIIIA 3acHoBaHi
HamioHanpH1 ipemii iM. M. Bomapimka. Bei 1 3axoau 10 ki 90-X poKiB MPaKTUYIHO JIIKBITyBaJIH
HasBHUI PO3PUB Y piBHI SKOCTI MK SIMTOHCHKUMHU 1 aMEpUKaHCHKUMHU TOBapaMH.

Ha Binminy Big CILA, B sikux 1 10 80-X poKiB MPOBOAMIIACSA aKTUBHA MOJITHKA B MUTAHHAX
MiABUILEHHS 1 TUIAHYBaHHS SKOCTi, B 3axigHiil €Bponi ympaBliHHS SKICTIO 3aJIMIIATOCS, MO CYTI,
KOHTpoJsieM sikocTi. Ane B 80-x pokax Oyia rmpoBesieHa LIECIpSIMOBaHa IISJIbHICTh [0 CTBOPEHHIO
€IMHOTO €BPONENCHKOT0 PUHKY, 1110 0arato B YOMY CIPHSIIO BUPOOJICHHIO €JUHUX BUMOT JI0 SKOCTI
MPOMYKIIii 1, B KIHIIEBOMY PaxyHKY, 10 BUPOOJICHHS €JMHUX CTAH/IAPTIB 3 CUCTEMI SIKOCT1 HA OCHOBI
ISO cepii 9000 1 €I1 29000. YV nopiBHAHHI 3 HIIUMHU KpaiHaMH CBITY B €BpOINi NPHILISAETHCSI
Ounplie yBaru A0OpoBiUIbHOI ceprudikanii nmpoaykuii i cucreM sikocti. Ak 1 B CHIA, B mimax
aKTHBi3alil TpoleciB Oe3MepepBHOIO BIOCKOHAJIEHHS SIKOCTI €BpONEHCHKOI0 OpraHizallien 3
SIKOCTI BBEJIEH1 IIPeMii KpaliuM €BpONeHChbKUM (pipMaM.
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Ha 3akinueHHs 31CTaBUMO TOJIOBHI BIIMIHHOCTI cxigHOro (SAmowis) 1 3axig Horo (€Bporma i
CIIIA) migxomiB 10 SIKOCTI, SIKi 3HAYHOIO MIpOIO BiI0OpakarOTh HAIlIOHAIBHI OCOOJIMBOCTI HAPO/IiB.

3axigHui Oigxis:

- AKICTb TPYHTY€ETHCSI HA HU3bKOMY PiBHI IIiH;

- repIna MeTa - IpuOyTOK, SKICTh - KaTeropis BUIAAKOBA;

CX1THAN MAXiT:

- SIKICTb TPYHTYETHCSI HA HU3bKOMY PiBHI JIe(DEKTIB;

- nepiia MeTa-sKicTh, MPUOYTOK He 3a0apUThCS;

TakuM YMHOM, HE3BKAIOYM HA HASBHICTh OKPEMHUX HAI[IOHAIBHUX BIIMIHHOCTEH Y
MiX0AaX JI0 SIKOCTi, BUPOOJIeH] (axXiBIsIMU MPOBITHUX MPOMUCIOBUX KPaiH CBITY €IMHI TPUHIIUTTN
3a0e3neueHHs KOCTI MPUBEIIN IO CTBOPEHHS 3arajibHO BU3HAHOI CUCTEMH 3arajibHOTO YIPaBIIiHHS
axictio (TQM).

2. Metoau Ta 3ac00H TOTAJIBLHOIO YIIPABJIIHHA SAKICTIO

SIKiCTh MPOMYKIIIT — 1I€ BiIHOCHA XapaKTEPUCTHKA, KA IPYHTYETHCS Ha TIOPIBHSIHHI 3HAYCHD
MOKA3HUKIB SIKOCT1 JaHOI MPOAYKIIi 3 BIAMOBIIHUMHU MOKa3HUKAMU SIKOCTI 6a30BOi MpoayKIlii abo
IHIIMMU TTOKAa3HUKaMU, [II0 BCTAHOBJICH] IFOYUMH CTaHIApPTaMHU Ta HOPMaMHU.

MeToau ympaBiiHHS SIKICTIO, 3aCTOCOBYBaHI CyYaCHUMH OprasizamisMu, (opMmyoTh
CKJIaJIOBY 3arajJlbHOi METOJ0JIOTil MEHEeKMEHTy SKocTi. HasBHe Ha ChOTOJHI PIZHOMAHITTS
MPAKTUYHUX MiIXOIB A0 YIPaBIiHHS AKICTIO Ha yCiX PIBHSAX YIPAaBIiHHS Ta €Tarax >KUTTEBOTO
UKy TPOIYKTY BHKJIHMKAE HEOOXITHICTh I1X Kiacudikamii. HaiimomineHime BCI MeETOIU
MEHEJKMEHTY SIKOCTI OJUIMTH Ha JBl IPYIH, OPIEHTYIOUUCH HA YaC IX BUHUKHEHHSL:

- Knacuuni meronu, po3po0iieHi BIIPOJOBK YChOTO MEPiOAY CTAHOBJICHHS MEHEIKMEHTY
SKOCTI, 110 30€periv CBOI aKTyaJbHICTh HMHI; iX PO3POOHMKAMU BBaXKalOTh aMEPUKAHCHKUX
yuenux E.Jleminra, K.IcukaBy, T.Taryri, mocmimkeHHsl sSKuX Oyjao CHOpSMOBAaHO Ha PO3POOKY M
PO3BHUTOK METO/1IB IUIAHYBAHHS SKOCTI Ta CTATUCTUYHOI'O aHAIi3Yy.

o ckimany KJIacHYHUX METOJIIB HaJekKaTh:

1. MeToau CTaTUCTUYHOIO YHPABIIHHA SKICTIO — KOMIUIEKC METOJIB CTaTUCTHUYHOIO
aHaJli3y, COPSIMOBAHUX Ha 3a0e3MeyeHHs! CTa0lIbHOCTI MPOLECIB 1 3MEHIIEHHS X BapiaOenbHOCTI.
[TommpeHHs X METOJIB MOYaAJIOCh 13 po3poOKK KOHTpoJbHUX KapT Banbrepom Illyxaprom, ski
Jay 3MOTY 3/IMCHIOBATH OIEPAaTUBHE PETYIIOBAHHS TEXHOJOTIYHOTO TPOIECYy, CHPSIMOBYIOUH
3yCWJUIS Ha 3amo0iraHHs BUHUKHEHHIO NE(EKTiB, a TaKOXK 13 3aCTOCYBaHHs TaOJIUIb BUOIPKOBOTO
KOHTpOI0, po3pobienux X. Jlomxkem, 3a JTOMOMOrol0 SIKMX MPOBOJMBCA BUOIPKOBUN KOHTPOJIb
SKOCTI BXIIHUX pecypciB Ta roroBoi mpoaykuii. /o ckiagy mgaHoi rpynu MeETOIIB Hajiexarb 7
MIPOCTUX IHCTPYMEHTIB KOHTPOJIIO SIKOCT1 Ta 7 IHCTPYMEHTIB YIPaBIIIHHA AKICTIO, MOBa PO SIKi MiJie
Jaui.

2. luxkn PDCA (Plan-Do-Check-Act) — xoHIeniis TOCTIHHOTO HMUKIIYHOTO MOKpAIaHHS
SKOCTI TPOILECIB 3aBASKM 3MEHIICHHIO Bapiallii 1 BUKIIOUEHHIO NPUYMH, SKI TMOPYLIYIOTh
CTaOlIBHICTh MPOIIECIB IPU BUKOHAHHI 4X eTamiB poOiT: MJIaHyBaHHS — BHUKOHAHHS — IEepeBIpKa
— nii. lanuii iiuxit 6yB 3anpornoHoBanuii B. [llyxapTomi po3BHHYTHH y OKpEMY KOHIIETILIIIO

E. JlemiHnrom, 3riiHO 3 SIKOIO HOro OKpeMi €Tanu CTalId PO3IJISAATUCh SIK €JIeMEHTHU
3arajibHOI KOMaHJHOI poOOTH B JisUIBHOCTI TYPTKIB sIKOCTI. 3rijHO 31 cranaapToMm ISO 9000:2000,
kil PDCA pekoMmeHIlyeTbcs 3aCTOCOBYBAaTH JO YINpaBIiHHS BCiMa MpollecaMd B oOpraHizarii,
peamizyroun uepe3 Ha3BaHI 4 OCHOBHI (YHKIII MEHEDKMEHTY SKOCTI iJel0 iX MOCTIHHOTrO
TTOJTITIIIICHHS.

3. Konuemis craructuunoro ympasiinasa skictio (TQC — TotalQualityControl) —
CUCTEMHMH TMIAX1J [0 YIpaBIIHHS SKICTIO, B MeXax fKoro cdepa yIpaBiIiHHSI SAKICTIO
MOILIMPIOETHCS HA BCl CTaJlil CTBOPEHHS MPOJYKTY (€TaIru KUTTEBOTO LUKITY) i OXOIUIIOE YCi piBHI
YIPaBIIHCBKOI l€papxii Mpu peamizamnii TEeXHIYHUX, €KOHOMIUHUX, OpraHi3alliiiHUX 1 COIlaJIbHO-
MICUXOJIOTIYHUX 3aXOJiB, L0 B1OOPaKa€TbCs Yy BIANOBIIHUX JOKYMEHTAaX CHCTEMH YIPaBIiHHS
SKICTIO. [/l CHCTeMHOT0, TOTAaJBbHOTO YIPAaBIiHHS SKICTIO Oyna po3BuHyTa A.DeiirenbaymoMm Ha



63

0a3i mocmimkenp Jk. JlkypaHa, SKUil BHEpIIe PO3BUHYB IOHSATTSA «CIipaji SIKOCTI», IO
OXOIUTIOBAJIA BECh KHUTTEBUH LIUKI BUPOOY BiJl MAPKETHHTY 0 YTHIIi3aLlii.

4. Konmenmiss mocrtiiiHoro  mokpamanas — skocti  Jbk.  xypama (AQI  —
AnnualQualitylmproverment) — kosremnitis MOCTIHHOTO MiABUINECHHS $SKOCTi, OpIEHTOBaHA Ha
JOBFOCTPOKOB1 Pe3yJIbTaTH 3aBASKHM 30CEPEIKEHOCTI Ha CTPATEriyHMX PIIIEHHSX, B OCHOBY SIKOI
MOKJIaZIeHo Tpuuiorito JKypaHa, 1110 BU3HAYMIIa OCHOBHI cTaii Oe3mepepBHO 3/1IHCHIOBAaHUX POOIT 3
YIPaBIIHHS AKICTIO: INITAHYBAHHS SIKOCT1 — KOHTPOJIb SKOCTI — TMOKPAIIAHHS SIKOCTI.

5. Metrogu I'. Taryri — KOMIUIEKC MiJXOMIB /0 YIPaBIIHHS SKICTIO, CIIPSIMOBAaHUX Ha
peamizamiro i1ei MJBHWINCHHsS SKOCTI NMPpHU IJIaHYyBaHHI TMPOAYKII 3 ypaxXyBaHHSM Bapiariil i
HeBU3HaueHoCTi. [Ipu 3acTocyBaHHI 1aHUX METOMAIB aKIEHT POOUTHCS HA TaK 3BaHE HEBHPOOHHYE
perysroBaHHs SKOCTI (B MpoIleci MIaHyBaHHS €KCIEPUMEHTY) Ta BUKOPUCTAaHHS «QYHKINI BTpaT
Tarytu», 3a JONOMOT0I0 SIKOT MO’KHA PO3paxyBaTH BEJIMYMHY BTPAT SKOCTI y BapTICHOMY BUTJISAL Y
pa3i BIAXWICHHS BiJ IIIbOBOTO 3HAYCHHSI ITOKA3HUKIB SKOCTI.

- «HoBi» Meromu, CTAaHOBICHHA W PO3BUTOK SAKHX BiAOyBanmucs Hampukiami XXCT. 1
TPUBAIOTH 3apa3; ix Oyso chopmysbOBaHO Ha 0a31 KIIACHYHHUX METOJIIB, ajie BiApi3HsE iX Te, 1Mo BCi
BOHH XapaKTePU3YIOThCS COLIAJTbHOIO CIPSMOBAHICTIO B HIMPOKOMY pPO3YMiHHI Ta MalOTh
3aCTOCOBYBAaTHCh Y KOMIUIEKCI 3 HAsBHUMH YIPABIIHCHKMMM, TEXHIYHHUMH, OpraHizalifHHUMU
METOAaMH, Ha BiIMIHY BiJ] 3aCTOCYBaHHS IOCIIJJOBHOTO HAOOpy CHeliaJbHUX KIACHYHUX METOIIB.
Binpi3nse ix Hacammepel Te, 110 YCi BOHM MalOTh 3aCTOCOBYBATHUCh y KOMIUIEKCI 3 ICHYIOUHMH
VIPaBIIHCBKUMHU, TEXHIYHHMH, OpTaHi3alliiHUMH METOJIaMH, Ha BIJIMIHY BiJl 3aCTOCYBaHHS
MOCIIJOBHOTO HA0Opy CHEIIalibHUX KJIacHYHUX MeToliB. Jlo CKiaay Cy4acHHX METOIB
MEHE[KMEHTY SIKOCTI HAJIeKAaTh:

1. Konnenmisi mocriiHoro mnokpamianas Kaizen (KAIZEN) — cucremHuii miaxim a0
MOKpAIIaHHs SKOCTi, OPIEHTOBAHHWNA Ha 3IMCHEHHS MOCTIMHUX HEBEIWKHX KPOKIB 3 ITiIBHINCHHS
SAKOCTi, IO BIPOBAKYIOTbCA KOXXHUM  mpauiBHukoMm kommadii. Cucrema KAIZEN
XapaKTePU3YETHCS TAKUMH OCOOIMBOCTSIMHU:

- BUMAararoThCsl 3HaYH1 3yCHUJUIS BiJI JTIOEH 1 He3HaYH1 1HBECTHIIIT;

- BECh IEPCOHAJT 3ATY9a€THCS IO CHCTEMH ITOKPALIaHHS;

- HeoOXi/IHa BeJIMKa KUIbKICTh MaJICHBKUX KPOKIB.

Jlauuif miaxia € XxapakTepHUM JJisl SIMOHCHKOTO MEHEeIKMeHTy. Ha BiaMmiHy BiJl cUCTEeMH
KAIZEN, npu npoBeieHHI BEIMKHMX 3aXOJIB CTOCOBHO HiJBHILIEHHS SIKOCTi, 10 NepeadadaroTh
OJIHOYACHY KapAWHAJIbHY pEOpraHizailifo Tpolecy 13 3allydeHHSIM 3HAYHUX 1HBECTHIIIH,
BUKOpUcTOBYIOTH cucTeMy KAIKYO. TepmiH Mae Takox SIMOHCbKE MOXOPKEHHS, ajle OKpaIlaHHs
TaKOTO POJY € XapaKTEPHUM JUISl 3aX1JHOTO CTHIIIO MUCIICHHS.

2. Merox crpykrypyBanHs ¢yskuii skocti QFD — (QualityFunctionDeployment) —
CUCTEMAaTHU30BaHUMN LUIIX BUBYEHHS MOTPeO Ta mobakaHb CIIOKHUBAUIB Uepe3 po3ropTaHHs (yHKIIN
1 omepanii y AisUIbHOCTI KOMIaHIi i3 3a0e3nedeHHs1 SKOCTI Ha KOKHOMY €Talll KUTTEBOTO IHKITY
CTBOPIOBAHOT'O MPOAYKTY, KM OM rapaHTyBaB OTpUMaHHS KIHIEBOTO Pe3yJIbTaTy, 110 BIANOBIIAE
OYiKyBaHHSM crioxkuBayiB. ['ooBHa Mmeta QFD — rapaHTyBaTH SIKICTb 3 NEpIIOi CTalii CTBOPEHHS 1
PO3BUTKY HOBOTO IpoAyKTY. [IoBHICTIO po3ropHyTa (PYHKIIIS IKOCTI BKIIIOYAE 4 eTanu: MJIaHyBaHHS
POAYKTY, IPOEKTYBAHHS MIPOAYKTY, IPOSKTYBAaHHS MPOLIECY, TPOESKTYBaHHS BUPOOHMIITBA.

3. Konmenmis bymunaky skocti (QualityHouse) — wmertonuka 3abe3medeHHs IIHHOCTI
MPOJYKTY, IO OYIKYy€ CIIOXHBAa4, 32 MiHIMAJIbHOI HOro BapTOCTi. 3aCHOBaHAa HAa BUKOPHCTAHHI
KOMIUIEKCY METOJIIB Ta I1HCTPYMEHTIB, OpPIEHTOBAaHMX Ha BUBYEHHS BHUMOI CIIOXHBaya Ta
MEPETBOPEHHS X y KOHKPETHI XapakTepuCTUKH NpoaykTy. Jlo ix ckiany Hanexxuts meton QFD, a
TaKOX OLTIBIIICTh KHOBUX)» IHCTPYMEHTIB yIPaBIIHHS SKICTIO, 3MICT AKHX OyZe pO3IJsSHYTO Aaji.

4. Metononoris «uicTb curm» (6d) — crpareriunuil miaxia A0 BIOCKOHAJIEHHS Oi3Hecy, B
paMKax sIKOTO MTPOBOJATHCS 3aX0/IM 31 3HAXOKCHHSI 1 BUKITFOUSHHS TPHYUH MTOMUIIOK 200 1e(eKTiB
y Oi3Hec mpoliecax, 4Yepe3 30CepeKEHHS Ha THUX BHXIJHUX TMapamerpax, fKi € KpPUTHYHO
BXJIMBUMH TSI CIIOYKUBAYA.

Mertoponoria «icTb curm» Oyna po3BUHYTa Kommadiero Motopona y 1990 pomi, a
OCTaHHIM YacoM JicTajia IIUPOKE TMIOMMPEHHS B TaKUX AaMEPUKAHCHKUX KOMITAHIfNX, SK
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GeneralElectric, American Express Tomo. «lllicth curm» 3acHOBaHa Ha BHPIIICHHI
KOPOTKOCTPOKOBHX IPOEKTIB, CIPSIMOBAHUX HA JOCATHEHHS JOBFOCTPOKOBHX IJIEH, CIIMPAIOYHCh
Ha 3aCTOCYBaHHS KOMIUIEKTY I1HCTPYMEHTAJbHUX 3ac00iB, MPHAATHUX 10 BUKOPUCTAHHS Y
NPOEKTYBaHHI, BUPOOHMITBI Ta oOCiIyroByBaHHi. B pamkax ngaHoi MeTONOJIOTIi IOYMHAE
BHKOPHCTOBYBAaTHUCh TOKA3HMK BHM3HAYCHHS KUIBKOCTI JACPEKTIB Ha MUIBHOH MOMJIMBOCTCH Y
MPUCTOCYBAHHI 10 PI3HUX aCHEKTIB AISTIBHOCTI OYy/bsIKOi OpraHizaiii.

KpiMm po3riassHyTHX METOAIB Ta IHCTPYMEHTIB YIPABIIHHS SKICTIO, KOTPi CTOCYIOTBHCS CYTO
MUTaHb 3a0€3MEYCHHsS] SKOCTi, OIiIbIla YacTWHA YHPABIIHCHKOTO 1HCTPYMEHTapito, IO
BUKOPHUCTOBYETHCS JJIsl IPOBEICHHS 3MiH Y KOMIIaH1i, MOXKE TaKOXK PO3IJISAATHCS B POJIl Cy4aCHUX
IHCTpYMEHTIB 1 METOMIB MEHEDKMEHTY sIKOCTi. Lle MOsICHIOEThCS TUM, IO peaji3aiisi MPOeKTy
CTBOPECHHSI CHCTEMH MEHEDKMEHTY SKOCTI BiamoBigHO A0 BUMoOr ctanmaptie ISO 9000:2000 i3
BIICBHEHICTIO MOKE PO3TIISIATHCS HAMU SIK OJIMH 13 aCTHEKTIB pecTpyKTypu3allii mianpueMcTB. Came
XapakTep 1 HampsMU 3MiH, fKi BiIOyBalOThCS B OpraHizaiii B TEpioJ] 3aCBOEHHS OCHOBHHX
npuHuniB ¢ginocodii TQM, mounHaroun BiJ BAOCKOHAJICHHS TEXHOJIOTII Ta 3aBEPUIYIOYH 3MIHOIO
OpraHizamiiiHoi KyJbTypH, MPUBOJIATH 10 HEOOXIAHOCTI BHKOPHCTAHHS CaMe€ TaKUX MiAXOIIB,
METOIB, IHCTPYMEHTIB. J{0 iX ckilagy BiTHOCATHCS:

1. benumapkinr.

beHumapkiHT - Il¢ MOCTIHHHWI Ipolec BUBYCHHS 1 OI[IHKH TOBApiB, MOCIYT 1 JOCBIAY
BUPOOHUIITBA CBOIX HalCepiO3HIMINX KOHKYPEHTIB, a00 THUX KOMIIaHiH, K1 € BU3BHAHUMHU JIiiepaMu
y CBOIH ramysi.

beHumapkiHr - e MOIIyK HaWKpamoro MpOMHCIOBOIO JIOCBiAY, IO Bele A0 BHILIOCTI Y
cdepi BUpOOHUIITBA.

benumapkinr BkiIro4yae B ceOe Mpolec OIIHKU SK BHYTPIINIHHOIO CTaHy pedyeil B KOMMaHii,
TaK 1 30BHIIIHBOI OLIHKH, TPYHTYIOUYHCH Ha MEBHUX O0'€KTUBHUX 1 MOCTIHHO 30MparoThes (hakTax.
O06'ekTOM NTOCTIPKEHHS OCHUMApPKIHTY € TOBapH, MOCIYTH Ta AOCBiJl MPOMHUCIOBOTO BUPOOHUIITBA,
e Oiblle, HK aHaNi3 MOTEHIIaTy BalluX KOHKYpeHTiB. O0'€KTOM IOCTiKEeHHs OEHUMApKIHTY €
BU3HaHI Jiepyd B CBOi o01acTi, mMpuYoMy, HE TUIbKK Oe3nocepeHi KOHKypeHTH. Mera
OEHUMapKIHTy HaBUMUTHUCS NepeidMaTH 1ocBiA 1HIMX. Y kHM31 Kemna onucyeThes Te, sIKk KOMIaHis
Xerox MPOBOAUTH 3aX0AU 3 OEHUMApKIHTY. Y L1l KHU31 MICTAThCS TJIaBH 110 BCIX HACTYIHHUX €TaIiB
OeHYMapKIHTY, 3 0araTbmMa MopajgaMu 1010 3aCTOCYBaHHS.

beHumMapkiHr, K 1 OUIBINICTh IHIIMX IHCTPYMEHTIB YIPAaBIiHHS, € MPOAYKTOM BEIUKOTO
O0i3Hecy 1 Juis Benukoro Oi3Hecy. Benmki kommanii, B MOIIyKax KOHKYPEHTHHX IepeBar,
CHPSMOBYIOTh 3yCHJUISI Ha pPO3pOOKYy HOBHX METOAIB ympaBimiHHA. LI mocmikeHHS HOCSTh
r100anpHUN  XapakTep, 1 HaMOUIbII YCHIIIHI PIMIEHHS CTalOTh OKPEMHUMH HampsIMKaMu B
MEHEJKMEHTI, MiJl HUX MiJBOJUTHCS TEOPETHYHA METOJOoJIoTiyHa 0a3za, BOHM 3aifMalOTh CBOE
OKpeMe MicIie B apceHauti Oi3HeC-PillleHb.

2. Metonu «rouno B4acHo» (JustinTime).

MeTonu «TOYHO BYacHO» - CHUCTeMa oOpradizaimii Oi3Hecy, MpHU SKIH KOMIUIEKTYIOYl
(3arOTOBKM) JIOCTaBIAIOTHCSA HA HACTYMHY CTaAil0 BUPOOHHYOTO IUKIY TUIBKU TOMI, KOJIH B HUX
BHHUKAE HEOOX1IHICTE.

Kinnesa mera cucremu JIT - me 30anmancoBaHa cuctema; TOOTO Taka, sika 3abe3nevye
MJIaBHUMA 1 IIBUJIKWA TIOTIK MartepiaiiB depe3 cucteMy. OCHOBHA iesl TOJIATa€ B TOMY, I00
3pOoOUTH MPOLIEC IKOMOTa KOPOTIE, BUKOPUCTOBYIOUH PECYPCH ONTUMAIbHUM criocoooM. CTymiHb
JOCSITHEHHS I11€] METH 3aJICKUTh BiJl TOTO, HACKUIBKU JOCATHYTI TIOJAATKOBI (JIOMTOMIXHI1) 1L, Taki
SK:

- BUKJIIOYUTH 300i1 MOPYIIEHHS IPOIECY BUPOOHUIITBA;

- 3pOOUTH CHCTEMY THYUYKOIO;

- CKOPOTHUTH Yac MiAF0OTOBKU JI0 MPOLIECY 1 BC1 BUPOOHUY1 TEPMiHU;

- 3BECTH JI0 MiHIMYMY MaTepialibHi 3a1acu;

- YCYHYTH HEOOrpYHTOBaHI BUTPATH.

3. Cucrema  KOMIUIEKCHOTO  oOcmyroByBaHHs  ycrtarkyBaumas  (TPM = —
TotalProductiveMaintenance).
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TPM (koMruieKCHUIM AOTJIsIA 3a OOJIafHAHHSAM) - KOHIICTIIiSI MEHEDKMEHTY BHPOOHHUUYOTO
oOnafHaHHS, HAI[UICHA Ha MIIBUIICHHS €(QEKTUBHOCTI TEXHIYHOTO OOCITyroByBaHHS. Meton
KOMILUIEKCHOTO JIOTJIAY 3a oOJjagHaHHSAM MOOYJOBaHWUN Ha OCHOBI cTadimizamii i 6e3mepepBHOrO
MOJIMIIEHHS. MPOIECIB TEXHIYHOTO OOCIYrOBYBAaHHS, CHUCTEMHU IUIAHOBO-TIONEPEIKYBAILHOTO
PEMOHTY, POOOTH 3a NMPUHLUIOM «HYJb JIe(EeKTIB» 1 CUCTEMaTHMYHOI'O YCYHEHHS BCIX JKepell
BTpAT.

B cucrtemi KOMIUIEKCHOTO AOTIsAy 3a 001aJHAaHHAM MOBA i/ie He PO BUHATKOBI PoOJIeMHU
YIpUMaHHS B CIPaBHOCTI OONagHaHHA, a MPO IIMPOKE PO3YMiHHS OOCIyroByBaHHS 3aco0iB
BUPOOHMIITBA SK 1HTErpallii MpoIeciB eKcIuryaTallii Ta TeXHIYHOTO JOTJIALY, Y9acTh PEMOHTHOTO
NepCoHaNy y po3pobieHHi rpadikiB 0OCIyroByBaHHS yCTaTKyBaHHS i TOYHOMY OOJIKY CTaHy
oOnaHaHHS TSl IUIECTIPSMOBAHOTO 3MICTY HOTO Y CIIPaBHOCTI.

TPM Binirpae BaXJIHMBY pOJib, 30KpeMa, B YIPABIiHHI BUPOOHHIITBOM B CHUCTEMi «TOYHO
BYACHOY», TaK SIK HAsBHICTb 3yMOBJICHHUX 3MICTOM B CIIPaBHOCTI MEPELIKO/ BEAYyTh 0 BTpaT yacy,
SIK1 30UTBIITYIOTHCSI 10 BCHOMY JIAHIIIOKKY CTBOPEHHS JI0JaHOI BaPTOCTI.

4, Meroposoris MIPOIIECHOOPIEHTOBAHOTO yIpaBIIiHHS (BPMS —
BusinessProcessmanagementSystem).

BPM (BusinessProcessManagement) - ogHa i3 CydacHUX yIpaBIiHCHKAX METOJIIB BKIIIOYAE
B ceOe CYKYITHICTh 1€0JI0Til Ta mporpaMHOro 3a0e3reueHHs ypaBiiHHs Oi3Hec-Tiporiecamu. BPM
ABJIsIE COOOK0 MOJIOAMH MinXiJ, kUi noyaB po3BuBatvcs 3 2000 poky, NpUHIIOBIIM Ha 3MIHY
KOHIICTILIISIM PEeiHKUHIpUHTY Oi3Hec-mporieciB. 3 normsay dimocodii ynpasminus, BPM 3aknukae
BIJIIWTH Bi (PYHKIIIOHAJIHHOTO OCMHUCIICHHS AISUIBHOCTI Ooprasizaiiii no ii 6adeHHs sIK CYKYITHOCTI
0i3Hec-TpoIIeciB, AKI MEPeTHHAIOTh (YHKIIOHATBHI Mexi. TyT, Ha BiAMIHY BiJ PEIHXHHIPUHTY,
opieHTallis BiAOyBaeTbcs Ha Oe3mepepBHUIl Mpollec yIOCKOHANEHHS Oi3HEec-MpOoIeciB KOMIIaHii.
Kpim toro, xonnenuis BPM npumyckae ¢Goxyc Ha B3a€MOZII sIK MK JIFOABMH, TaK 1 CHCTEMaMH 1
arapaTHUMU 3aCO0aMU.

5. Merononoris ABC/ABM (ActivityBasedCosting/ActivityBasedManagement).

Merononoris ABC/ABM - cykynHicTh METOIB BapTiCHOIO aHamizy Oi3HEC-MpoIeciB,
JIAHITIOTIB CTBOPEHHS BapTOCTI, OKPEMUX OpraHi3aliiHO-CTPYKTYPHUX OJAMHHUIIb, & TAKOK METOJIIB
MiJBUIICHHS EKOHOMIUHOi e(eKTHBHOCTI mporeciB ymnpapniHHi. ABC-MeTon BU3HA4YaeThes SK
MeTol 00JIiKyY ¥l aHasi3y BapTOCTI MPOMYKIii, poOiIT i mocayr Ha OcHOBI QyHKIIH (abo mporecis) i
pecypciB, 3aIisTHAX IiJ] Yac BUKOHaHHs (yHKIi (a0o peanizauii mpouecis). ABC-meTon no3Bomsie
IIPOBECTU KOMIUJIEKCHY J11arHOCTUKY IIPOLECIB 1 OpraHizalifHux oAuHUIb, a ABM-Meron no3Bosse
MIPOBECTH ONTUMI3ALliI0 TOTOYHOI'O CTaHY.

[Tpusnauennsa merononorii ABC/ABM - Tounuit 001k 1 aHasi3 BapTOCTI MPOAYKIIi, poOIT 1
MOCAYr Ha OCHOBI (PyHKIIM (4M mpomeciB) 1 pecypciB, BUKOPUCTOBYBAaHUX y (QYHKLISAX (YU
nporiecax). Meronomnoris ABC/ABM 0OynyeThcsi Ha OCHOBI CHCTEMHOTO TIIXOy /0 aHali3y BCiX
omnepalii, peaqizoBaHUX B Oprasisaiii, 1 BU3HaYeHHIO THX Ji{, 110 CTBOPIOIOTH BapTicTh. [licis
TAKOro aHajli3y MOXHa MPaBWJIbHO PO3MOJUIMTH BUTPATH 1 B OCTATOYHOMY HIACYMKY TOYHO
BU3HAYUTU PEHTAOENbHICTh BUPOOY, MPOIYKIIii, MiApo3aiay abo HaBiTh yCi€l cTpaTeriyHoi 6i3Hec-
onunuui. Merononoriss ABC/ABM - 1ie cykynHICTh METOAIB YIPABIIHHS BAPTICTIO 1 MiJABUILIEHHS
€KOHOMIYHO{ e()eKTUBHOCTI MPOLIECIB YIPABIiHHS B OpraHi3aiii.

6. Meroau ynpasninns 3aanasamu (KnowledgeManagement).

Metoau ympaBiliHHS 3HAHHSAMM - 1€ BITHOCHO HOBHMM MDKIMCIMIUTIHAPHUM HANpPSMOK, Y
paMKax SIKOTO PO3POOJISIOTHCS 1 BIPOBAKYIOTHCS TMIIXOAU 1 PIMIEHHS, IO CTOCYIOTHCS TOTO, SIK
opranizailiss HaOyBae 3HaHb. OCHOBHI J/pKepena 3HaHb oOprasizamii - II€ JOCBil 1 BMIHHA
CHIBPOOITHUKIB, 1H(OpPMALlis, SKOIO BOHU BOJIOAIIOTH, 1 30BHIIIHI JpKepena. Y MHUPOKOMY pO3yMiHHI
YTBOPEHHS Oprasisailii, 10 CTBOPIOE 3HAHHA - 1€ MpoOJieMa 3MiIHM OpraHizaliiiHOi KyJIbTYpH.
TepmiH "ynpaBiaiHHS 3HaHHSAMU'" BU3HAYAIOTh SIK CYKYIHICTh 3yCHUJIb, COPSIMOBAHUX Ha 301JIbIICHHS
1 MiIBUIIEHHS €(EeKTUBHOCTI BUKOPUCTAHHS IHTEJEKTYaJIbHOTO KalliTally oOprasizamii, o y
PUHKOBUX YMOBAaX CTa€ HaHOUIbII IIIHHUM, BUCOKOE(EKTUBHUM 1 MOOIJIbHUM KariTaJoM.

7. 30anaHcoBaHa cucrema 1H/IMKATOPIB BEJICHHS 6i3HeCy BSC
(BalancedBusinessScorecard).



66

BSC - ynpaBniHCEKUHIHCTPYMEHT, SIKMI 3a0€3Iedye OIMKC CTpaTerii, 30aJaHcoOBaHUN BUMIP
MOCTYNy KOMMaHii B peaiizauiicTparerii: y crBopeHHiliHHOCTI CnoxuBauy, y ¢okyci Ta
KOOPJIMHAIIIT IEpCOHaTy Ha ii CTBOPEHHSI.

3rigno ¢opmanizanii BSC excnieptu3a 0i3HeCy BUKOHYETHCS IO YOTUPHOM CEIMEHTaM:

- CIOKMBUYUI HAIIPSIM, 1110 BKJIIOYA€ KOMIIEKC PUHKOBHX ITOKa3HUKIB;

- HaNPSMOK BHYTPIIIHIX MPOLECIB MiIMTPUEMCTBA;

- HaBYaHHS Ta 3pOCTaHHS;

- (iHaHCOBI MOKA3HUKH.

Bapro 3a3HauuTH, 110 MNpEICTABICHHH MEpeNiK CydyaCHUX METOJIB Ta IHCTPYMEHTIB
YIpaBIiHHSA AKICTIO HE BHUEPITye cebe 1 Moxe OyTH JOTOBHEHHI 1 pO3MIMPEHUH y MpoLeci aHallizy
JOCBIly CYYacHHUX MPOBITHUX KOMIIAHIN CBITY B Tally31 YIPaBIiHHS SKICTIO.

UinkHe MicIle cepel Ha3BaHWX METOJIB TMOCINAI0Th CTATHCTUYHI METOAU Yy CHCTEMI
yIpaBIiHHA AKICTIO. SIK IPaBUJIO, BOHU LIMPOKO BUKOPUCTOBYIOTHCS B IPOLIEC KOHTPOJIIO SAKOCT1 Y
BUPOOHMITBI. X0Ua B Cy4acCHHX yMoOBax c(epa iX 3aCTOCyBaHHS 3HAYHO MOIIMPHIACh Ha cdepu
IJIaHyBaHHS, MPOEKTyBaHHs (MeToau TaryTi), MapKeTHHTY, MaTepialbHOTEXHIYHOTO 3a0€3IIeUeHHS
TOIIO. YMOBHO ICHYIOUI CTATUCTUYHI METOY YIPABIIHHSA SKICTIO MOYKHA MOJUIMTH HA JAB1 TPYIIH:

1) IHCTPYMEHTH KOHTPOIIO SKOCTI, IO SBJISIOTH COO0I0 IHCTPYMEHTH HAJlaHHS Ta aHali3y
nepBUHHOI iH(popMartii;

2) IHCTPYMEHTH YIPABIIHHS SKICTIO, 110 BUKOPHUCTOBYIOTBHCS Il IEPETBOPEHHS BUMOT
CIIO)KMBAYiB Ha IMapaMETPHU SAKOCTI OYIKYBAHOTO MPOJIYKTY.

[Ipo6nemMor0 y BUKOPUCTaHHI CTATUCTUYHUX METOJIB € T€, 110 BOHU JOCUTh CKJIAJIHI AJIS
CIPUHHSATTSA TEPCOHAJIOM OpraHizamii i1 TIPYHTYIOThCS HAa 3HAHHI METOJIB Ta IHCTPYMEHTIB
MaTeMaTHU4HOI CTaTUCTUKH. J[[ns BupimeHHs AaHoi npoOiemu mpodecopom IcikaBorwo Oynu
BimiOpani ciM HaWOUIBII MPOCTHX 1 JOCTYMHUX CTAaTUCTHYHUX METONIB, SKi MOTJIH
BUKOPHUCTOBYBATHUCH MPALlIBHUKAMHU Ha poOOUYMX MICISIX Ui aHaJli3y MEepBUHHUX JaHuX. Jlo ckiiamy
CEMH IHCTPYMEHTIB KOHTPOJIIO SKOCT1 HaJIe)KATh TaKi CTATUCTHYHI METOIH:

CyuacHl IHCTPYMEHTH YIPaBIIHHA SKICTIO TaKOX HaJeXaThb O CKJIALy CTaTUCTUYHMX
METO/IIB, aje cepa iXx BUKOPUCTAHHS JEII0 BIAPI3HAETHCS. BOHM 3aCTOCOBYIOTHCS, Y MEPILY Yepry,
JUIs TIEPEeTBOPEHHS BMMOTI CIIOKMBAYiB Ha MapaMeTpH SKOCTI OYIKYBAHOTO MPOAYKTY, a TaKOXK
BIJITOBIAHOCT] BU3HAUEHUX MapaMeTpiB BUMOTaM JI0 SIKOCTI MPOLECIB MJIaHyBaHHS, pO3pPOOJIEHHS,
BUPOOHMIITBA Ta BJOCKOHAJICHHS IPOAYKTY.

o ckiany ceMu 1HCTPYMEHTIB KOHTPOJIIO SIKOCT1 HAJIEXKATh TaKl CTATUCTHYHI METOIH:

1. KoHTposbHUIl JMCTOK — IHCTPYMEHT JUIs 300py JaHUX Ta aBTOMAaTHUYHOIO iX
BIOPSIIKYBAHHS JIJIS1 TIOJIETIICHHS TI0IaIBIIIOTO BUKOPUCTAHHS Ta 00poOKH 310paHoi iHpopMairii.

2. Jliarpama IlapeTo — iHCTpYMEHT, SIKMIl Ja€ 3MOTY HArJIAJHO YSBUTH BEIMYMHY BTpaT
3aJIe)KHO B1J] PI3HUX J1e(DEKTIB, 30CEpeKyI0OuN yBary Ha JIKBIJalii THX A€(EKTIB, K1 NPU3BOAATD
10 HaOuIbIMX BTpaT. OCHOBOIO /7S MOOYIOBH JllarpaMH € KOHTPOJIbHI JIMCTKU a0o iHII (popmu
300py nanux. Po3pizusitoTs ABa Buau aiarpam Ilapero: 1)3a pesynpraTamul IisJIbBHOCTI — BOHH
NpU3HAYeH] Ui BUSBJIEHHS TOJOBHOI MpoOJieMH Ta BioOpa)karoThb HeOakaHi pe3yiabTaTu
TISUTBHOCTI; 2) 3a NpUYMHAMHM (YMHHUKaM) — BOHHM B1JI0OpaXaroTh NPUYMHM NPOOJeM, SKI
BUHUKAIOTh Y X0J11 BUPOOHHUIITBA.

3. TlpuunHHOHACHIAKOBA [iarpaMa — I1HCTPYMEHT, IO HAJa€ MOXKJIUBICTh BHUSIBUTH
HAlOIBIl CyTTEBI YMHHUKH, IO BIUIMBAalOTh HA KIHLIEBUH pe3ynbTaT. 3a3BUYail BOHA
3aCTOCOBYETBCSl JJIsl aHali3y Ae(eKTiB, IO MPHU3BOAATH N0 HaWOuibmux BTpar. llpu npomy
aHaJI3ylI0Thcsd 4 OCHOBHI NMPUYMHOBI YMHHUKHU: TEpPCOHAJ, MalluHa (yCTaTKyBaHHs), MaTepiai i
MeToJ1 poOiT. Buxoasuu 3 4oro Taky aiarpamy i1HOJA1I Ha3WBAIOTh Jlarpamor0 «4otupu My (man,
method, material, machine).

4. T'ictorpama — 1HCTPYMEHT, IO SIBJIsi€ COOOI0 CTOBMYACTHH rpadik 1 1a€ 3MOTy HAOYHO
OLIHUTH 3aKOH PpO3MOJIUIEHHS CTATUCTMYHHUX JaHUX. BHUKOPUCTOBYEThCS s 300paskeHHS
PO3MOATY KOHKPETHUX 3HA4YEHb MapaMeTpa 3a 9acTOTOK HOTO TOBTOPEHHS 32 BU3HAYCHUH MEPiof
qacy (THXKACHb, MICSALlb, PIK).

5. diarpama po3citoBaHHA (KopeJsiiiiHa aiarpamMa) — IHCTPYMEHT, 10 OyyeTbCs Y BUTIISAIL
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rpadiky 3aj1eKHOCTI MK JBOMa NapaMmMeTpaMH 1 HaJla€ MOKJIMBICTh BU3HAYWUTH BUJ 1 IIUIBHICTH
3B’A3Ky MIDK HUMH. 33 YMOBH HAasBHOCTI TaKOTrO 3B’A3KYy BIAXWJIEHHS 32 OJHUM 13 IapameTpiB
MOJKHA YCYHYTH BIUIMBAIOYH HA 1HIIUHA.

6. KoHTponpHi KapT — IHCTPYMEHT, 110 Aa€ 3MOTY BiJICT€XKYBAaTH XapaKTep MPOXOKCHHS
Mporiecy 1 BIUIMBATH Ha HHOTO, 3aro0Iral0yd HOro BIAXWUIIEHHSM BiJ BUMOT, SKI TIpEX’ sIBICHI 10
mporecy crangaproM. KoHTponbHa KapTa siBIsie COOOK pi3HOBHUA rpadika, SKH BII3HAYAETHCS
HASBHICTIO KOHTPOJBHHUX MEXK, II0 O3HAYAIOTh JONMYCTHMHIA Jialla30H PO3KHUIY XapaKTEPUCTHUK Y
CTaOUIbHUX yMOBAX MPOTIKAaHHS Iporecy. PO3pi3HAIOTh KOHTPOJIbHI KapTH SIKICHUX 1 KUTbKICHUX
XapaKTePUCTHK:

1) kapTu U1 KUTBKICHMX XapaKTEPHCTUK BiOOPaXKaroTh KOHKPETHI BHUMIpH HapameTpiB
nporiecy (Temmneparypy, po3Mip, Bary);

2) KapTu IS SKICHUX O3HAK BiOOpakaroTh 3arajibHy 3MiHY BCHOTO Mpolecy (KUIbKICTh
peKIaMalliii Ha 3aMOBJICHHS, KUTbKICTh IIPOTYJIIB TOIIIO).

7. Crpatudikaiisi — METOJ, IO A€ 3MOTY MPOBECTH CEJICKIII0 JaHUX s 3’sICyBaHHS
MPUYMH PO3CIIOBAHHS XapaKTePUCTUK BHUPOOIB. Y pasi 3acTOCyBaHHS JaHOTO IHCTPYMEHTY
OTpHMaHi XapaKTEPUCTHKH TPOLECY PO3MOAUISIOTHCS 3aJIeKHO BiJ pi3HUX YMHHHKIB. [Ipn npomy
BU3HAYAETHCS CTYIIHb BIUIMBY KOYKHOT'O YHMHHUKA Ha XapaKTEPUCTHKH BHPOOY, 3aBISIKU UYOMY
MOJKHA BXKUTH HEOOXITHI 3aX0/1 ISl yCYHEHHS iX HEAOMYCTHMOT'O PO3CIFOBAaHHS.

CxemaruyHe 300pa’keHHsI IHCTPYMEHTIB YIIPABIIiHHS SIKICTIO HAaBEJCHO Ha PUCYHKY 2.1.
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7. KonTponbHa kapTa

Puc. 2.1 THCTpyMEHTH KOHTPOJIIO SKOCT1

3aBepiIyroun po3riis]] IHCTPYMEHTIB KOHTPOJIO SIKOCTI, CJiI YiTKO YCBIIOMHUTH, 11O BOHHU
SIBJISIIOTh COOOI0 1HCTPYMEHTH HanaHHs 1Hdopmarii Ta i aHamizy. ['ojoBHe iX NMpU3HAYEHHS —
KOHTPOJIb TIPOIIECy Ta HaJaHHs iHpOpMaIii 71 HOro KOPUTYBAHHS i MOKPAIIAHHS. [X 3aCTOCYBaHHS
Ha MPaKTHUIIl € OJHIEIO 13 HAWBAKJIMBIIIMX BUMOT, 110 BUCYBA€EThCA B paMKax KoHreniii TQM.

['onoBHEe mpu3HAYEHHS APYroi TPYNH CTATHCTUYHUX METOJIB YIPABIIHHA SKICTIO —
3a0e3neyeHHs BiJMOBIAHOCTI BU3HAUEHUX MapaMeTpiB BUMOTaM 10 SIKOCTI MPOLECIB MIaHyBaHHS,
PO3pOOKH, BUPOOHHUIITBA Ta BIOCKOHAIEHHS MPOIYKTY.

B uinomy KoMIUIEKC METOMAIB Ta IHCTPYMEHTIB, 1m0 OylIO PpO3IJIAHYTO, AAIOTh 3MOTY
peamizyBatd OAWMH i3 0a30BHX NPUHIMIIB MEHEIKMEHTY SKOCTI — Oa3yBaHHS pillleHb, IO
MPUHMAIOTHCS Ha KOHKPETHHX (pakTax i JocToBipHIN iHGopMalii. Tox 11 3a0e3reueHHs BAMOT J10
SKOCTI 1X 3aCTOCYBaHHS Cy9aCHUMH IiIPUEMCTBAMH € BEIIbMU HEOOX1THUM.

OcHoBHi cknanoBi TQM

TQC - 3aranbHe KepyBaHHS SIKICTIO;

QA - 3abe3neueHHs SIKOCT;

QPolicy - IlomiTuka siKOCTI;

QPianning - [TnanyBaHHS SKOCTI;

QI - [TominmeHHs SAKOCTI.

3. IIpuHIMIK OMIHKH CHCTEM SIKOCTI Ta IX KpUTepil

CucreMu $KOCTI — II€ YacTMHA CHUCTEMH MEHEI)KMEHTY Oprasizalii, cHpsMoBaHa Ha
OTPUMAaHHS BUXOJIB (pe3yJbTaTiB) IS 3aJ0BOJIEHHS MOTPeO, OUIKYBaHb Ta BUMOT 3alliKaBICHUX
CTOpPIH 3TiJHO 13 3aBJaHHAMU Yy cdepi sKocTi. 3aBraHHSA y cdepi SKOCTI JAOMNOBHIOIOTH 1HIII
3aBJlaHHs oOprasizallii, HanpuKIajJ IOB si3aHI 3 PO3BUTKOM, (PiHAHCYBAaHHSIM, PEHTAOEIBHICTIO,
3aXMCTOM HAaBKOJIMIIHBOTO CEPENOBHILNA, OXOPOHOI Mpalli Ta TeXHiIKow Oe3neku. Pi3Hi po3ainu
J110401 B OpraHi3allii CHCTEMH MEHEKMEHTY y O€THAHH1 3 CUCTEMOIO YIPABIIIHHS SKICTIO MOXYTh
YTBOPIOBATHU €TUHY CHCTEMY MEHE/DKMEHTY 31 CIIUIbBHUMH €J€MEHTaMHU.

JlocBig mpoOBIIHMX KpaiH CBITY BTUIMBCS B NPUHIMIAX 3arajbHOTO YNPAaBIIHHS SKICTIO
(TQM), cepen s[KuUX HaWBaXJIMBIIIUM € 3370BOJICHHS MOTped YCiX 3alliKaBIEHUX CTOpIH,
HaWBUIIMK TIpodecioHaTi3M MEepPCOHATy W TMOCTIMHE YJOCKOHAJICHHS BCIX AaCMeKTIB AiSUTBHOCTI
nianpuemctBa. OCHOBHI NMPUHIUIM, HAa AKUX Oa3yeTbcs ctparteris TQM, mpeacraBieHi Ha
pucysky 3.1.

Opranizaiist IJIKOM 3aJIeXKHUTh BiJl CBOIX 3aMOBHHUKIB 1 TOMY 3000B's3aHa pO3yMITH NOTpeOU
3aMOBHHKA, BUKOHYBAaTH OTO BUMOTH 1 TParHyTH MEPEBEPIINTH HOTO OviKyBaHHs. HaBiTh cuctema
SKOCTi, 110 BIJIMOBiJA€ MiHIMAJIbHUM BHMOTaM, IMOBHHHA OyTH OpIEHTOBaHA B IEpIIy Yepry Ha
BUMOTH criokuBava. CUCTEMHUHN MIIX1A 10 OpieHTAIlli Ha MOTpeOr KIIiEHTa MOYMHAETHCS 31 300py
Ta aHaJi3y CKapr i mpereH3id 3aMoBHHKIB. Lle HEoOXigHO It 3amo0iraHHs TakuM IMpodiemMaM y
MalOyTHHOMY.

[IpakTuky aHamizy ckapr i mpereH3iil BeAyTh 0araTo oprasizauiid, 110 HE MarOTh CHUCTEMH
gaKkocTi. Asle B yMmoBax 3actocyBaHHsS TQM iHdopmalis NOBHHHA HAJAXOAUTH CHUCTEMAaTUYHO 3
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0aratboX JDKEpen Ta IHTerpyBaTHCS B IPOIIEC, IO JO3BOJIIE OTPUMATH TOYHI 1 OOTrpyHTOBaHI
BHCHOBKH 110710 TOTPeO 1 OarkaHb, IK KOHKPETHOTO 3aMOBHHKA, TaK 1 pUHKY B IIIOMY.

BimHo crmmn 3

ocTavambHIKanm /. MIHIMI3aIL S BTpar,

OpieHTaIns

TIOB' I3aHILX 3

OpraHi3aIlii Ha _
HeAKICHOTO

3aMOBHIKA _
POOOTORD

IMigxig go

[TpoBiAHA POTTH TIPHITHATTS PIITICHb,

K":‘-piBI—HH.[‘I‘Bﬂ 3aCHOBAHITI Ha

(paxTax

3amyJyeHHA [TocriitHe

CIIBPOOITHIKIB TTOTITOTIEHH ST

ITpome cHrmt HCTeMHTHT TILIXIT

TILTX1TT JIO VTIPABITIHHS

Puc. 3.1. Opienrauig oprasizaiii Ha 3aMOBHHKA

B opranizamisx, sxi BrnpoBamkyioThb y cede TQM, Bcs iHpopmalis 1 JaHi MOBUHHI
MOLIMPIOBATHUCS 110 BCii opraxizauii. Y JaHOMY BHIAAKY BIPOBAKYIOTHCS MPOLIECH, CIIPSIMOBaHI
Ha BU3HAYEHHSI CIIO’KMBYOI OL[IHKU AISUIBHOCTI OpraHi3allli Ta Ha 3MiHY YSIBJI€HHS 3aMOBHHKIB IIPO
T€, HaCKIJIbKU OpraHi3allisi MO>Ke 33J10BOJIbHUTH iX MOTpeOu.

2. IIpoBiznHa poib KEPIBHULITBA

KepiBHuKM opraHi3alii BCTAHOBIIIOIOTh €MHI L1 1 OCHOBHI HAIPSIMKHU JiSUTBHOCTI, @ TAKOXK
criocobu peanizauii 1iiei. BoHr NOBHUHHI CTBOPUTH B OpraHizallii Takui MIKpPOKJIIMAT, IPH SKOMY
CHiBpOOITHUKHU OyIyTh MaKCUMAaJIbHO 3aTy4€Hi /10 MPOLecy JOCATHEHHS MOCTABICHUX IIJIEH.

s Oyab-Koro HampsAMKY JISTIbHOCTI 3a0e3MeuyeThbes Take KepIBHULITBO, 32 JIOTIOMOTOIO
SKOTO TapaHTyeTbcs MOOYNOBY BCIX MpPOIECIB TaKMM UYWHOM, MI00 OTPUMATH MaKCHUMAaJbHY
MPOAYKTUBHICTH 1 HAWOLIBII TOBHO 33JJ0BOJIBHUTH MTOTPEOH 3aMOBHHUKIB.

BceranoBnenHs — mined Ta aHami3 iX BHMKOHaHHA 3 OOKy KEpiBHUITBA MOBUHHI OyTH
MOCTIHOIO CKJIAJIOBOIO [iSUIBHOCTI KEpIBHHKIB, TaK caMO fK IUIaHM 3a SKICTIO NOBUHHI OYyTH
BKJIFOUEH1 B CTpATEriuHi IJIaHU PO3BUTKY OpraHizaiii.

3. 3anydeHHs criBpOOITHHUKIB
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Becp mepcoHan - Biff BUIIOTO KEPIBHUIITBA JI0 pOOOYOTO - TMOBUHEH OYTH 3aJlyUCHHH B
TISUTBHICTB 3 yIpaBIliHHA sKicTio. [lepcoHan po3risaaeTses K HalbbIIe OaraTcTBO opraHizarii, i
CTBOPIOIOTHCS BCl HEOOXITHI YMOBH JIJIsi TOTO, OO0 MaKCUMaJIbHO PO3KPHUTH 1 BHKOPHUCTOBYBATH
Horo TBOpUMI MOTEHIIIA.

CriBpoOITHHKH, 3aJydeHl [0 TMpoIecy peamizamii IiJied oprasizaimii, MOBHHHI MaTH
BIJIMOBIAHY KBasTi(hiKaIlito JUIsi BUKOHAHHS IMOKJIQJICHUX Ha HHUX OOOB'S3KiB. Takok KEepiBHHUIITBO
oprasizarii MOBUHHO TParHyTH JO TOro, 1100 Il OKPeMHX CHIBpOOITHHKIB OyJd MaKCUMaJIbHO
HaONIMKeH1 10 miiel camoi opraHizamii. Benmudesny poib TyT Bigirpae martepiaabHE 1 MOpajbHE
3a0XOYCHHSI CITIBPOOITHHUKIB.

[lepconan opraizamii MOBHHEH BOJOIITH METOJaMH POOOTH B KomaHmi. Poboru mo
MOCTIMHOMY MOJIMNIIEHHIO MEePEeBaXHO OPraHi30BYIOTHCSA 1 MPOBOASTHCS Tpynamu. [lpu 1mpomy
JOCSTAETHCS TAKU €(PEeKT, MPH SIKOMY CYKYITHUN pe3yabTaT poOOTH KOMAaHIU iCTOTHO MEPEBEPIIyE
CYMY pe3y/bTaTiB OKPEMHUX BUKOHABIIIB.

Jns  Hai6inpm  e(eKTUBHOI ydyacTi KOXKHOTO IMpaliBHUKAa KOMMaHii HeoOXigHe
BUKOHAHHS TakuxX ymoB TQM:

- HaBYaHHA BChOTO Nepconany cuctemi TQM;

- HaBYaHHS BCIX IpaIliBHUKIB 32 MPUHIIMIIAMH TOCTIHHOTO MOJIIIICHHS SKOCTI;

- HQAUICHHS KOXXHOTO TPAIIOIYOro Ha KOHKPETHIW omeparii abo AUIsHII poOOTH
BIJIMOBITAJILHICTIO ¥ MpaBaMH, IO BiJIOBIIAIOTH JaHIA poOOTi;

- BU3HAYCHHS CTYINEHs pEalbHOi 3aIliKaBJIECHOCTI MEPCOHANy B pe3yibTaTaX CBOEQ
Tparti;

- 00O0B'A3KOBE 320X0UEHHS KOXKHOTO JI0 MOJIIIICHHS Pe3yabTaTiB POOOTH.

4. IIpotecHUi ImiIxiz

JUisi MOCATHEHHST HAaWKpaIlloro pe3ysbTaTy, BIAIOBITHI PeCypcH Ta HiSUTBHICTB, y SIKOMY
BOHHU MPAIIOI0Th, MOTPIOHO PO3TIISIATH SIK MPOLIEC.

[TporiecHa MOAETH MiIIPUEMCTBA CKIIATAETHCS 3 Oe3mivi Oi3HEC-TIPOIECiB, yUaCHUKAMH SKUX
€ CTPYKTYpHI MiJIPO3JLTH 1 TOCaJ0B1I 0COOM OpraHi3aliifHOi CTPYKTYpH HiANPUEMCTBA.

[Tin Oi3Hec-mpoLecoM pO3YMIIOTh CYKYNHICTh PI3HHUX BHJIB JISUIBHOCTI, SIKI pa3oM
CTBOPIOIOTH pPE3YNbTaT, IO Mae€ I[iHHICTh JUIsI caMoi oprasiszaiii, Clo)XuBaya, Kii€HTa abo
3aMOBHUKA. 3a3BUYail HA MTPAKTHUIIl 3aCTOCOBYIOTHCS TaKi BUIMU O13HEC-TIPOIIECIB:

- OCHOBHMH, Ha 0a3l $KOro 3AIHCHIOETbCS  BHKOHaHHSA (YHKIIH 3 mMOTOYHOL
JUSTTBHOCTI MAMPUEMCTBA 3 BUPOOHUIITBA TIPOIYKITIT a00 HaTaHHS TOCIYT;

- oOciyroByrounii, Ha 0a3i SKOro 3HIMCHIOETbCA 3a0e3Me4YeHHs BUPOOHUYOI Ta
YIPaBIiHCHKOI AISUIBHOCTI OpraHizaiii.

biznec-mpouecu  peanizyroTbcs 3a JIONOMOTOK0 3iiiicHeHHs OizHec-QyHKuid. I[lpu
3aCTOCYBaHHI ITPOLIECHOTO MIJIX0y CTPYKTYpa YIpaBIiHHS HIANPUEMCTBOM BKIIIOUAE JIBA PIBHI:

- YIIpaBJIiHHSA B paMKaxX KOXXHOTO O13HEC-TIpoLecy;

- YyOpaBJIiHHSA TPYTOI0 O13HEC-TIPOIECIB HA PIBHI BCi€i opraHi3alii.

OCHOBOIO YITpaBIIiHHS OKPEMUM Oi3HEC-TIPOIIECOM 1 TPYIOI0 Gi3HEC-TIPOIIECiB € MOKA3HUKU
€(hEeKTUBHOCTI, CEpe]l IKMX MOXKHA BUJIITUTH:

- BUTpATH Ha 3/iHCHEHHS Oi3HEC-TIPOILIeCy;

- pO3paxyHOK dYacy Ha 3[IMCHEHHS O13HEC-TIPOIIECY ;

- MOKA3HUKH SKOCTI Oi3HEC-TIpoIIecy.

Ha oCHOBI IIbOTO MPUHIMITY OpraHi3amis TOBHHHA BH3HAYUTH MPOIECH NPOCKTYBAHHSI,
BUPOOHMITBA 1 MOCTaYaHHA MNPOAYKIii abo mociayru. 3a JONOMOrOI0 YINpaBIiHHS IpOLEcCaMU
JOCSITAETHCSI 3aI0BOJICHHST TTOTPe0 3aMOBHHKIB. Y Pe3ysbTaTi yIMpaBIiHHS pe3ylbTaTaMy MPOIECY
NepexoauTh B ympasiiHHS camuM mpouecoM. Takox ICO 9001 mpomnonye 3ampoBajuTH 1 JesKi
1HII1 rpoliecu (aHaii3 3 OOKy KepiBHUITBA, KOPUTYBaJIbHI Ta 3am00DKHI1 /i1, BHYTPIIIHI MIEPEeBIPKU
CUCTEMH SKOCTI 1 T.JT.) .

Hactynmaum eramom Ha nuisixy 10 TQM e ontumisaliisi BAKOPUCTAHHS PECYPCIB B KOKHOMY
BUjIIeHOMY Tipotieci. Lle o3Hauae cyBopuii KOHTPOJIb 32 BUKOPUCTAHHSAM KOKHOTO BHJLYy PECYPCIB 1
MOIIIYK MO>KJIMBOCTEHN JJIsl 3HU)KEHHS! BUTPAT Ha BUPOOHUIITBO MPOAYKLIT a00 HaJaHHS TOCIYT.



71

5. CucteMHUH TAX1A 10 yIpaBIiHHS

PesynpTatuBHICTF Ta e€()EKTHBHICTH ISJIBHOCTI OpraHi3ailii, BiAMOBITHO A0 MPUHIIUIIIB
TQM, MOXyTh OyTH MiJABUIICHI 32 PaXyHOK CTBOPEHHs, 3a0C€3MCUCHHs Ta YIPABIIHHSI CHCTEMOIO
B3a€MOITIOB'sI3aHMX TMporeciB. Lle o3Hauae, mo opraHizaiis MOBHHHA HPAarHyTd 10 00'€aHAHHS
MPOIIECIB CTBOPEHHS NPOAYKIi abo0 Mmocayr 3 mporecamu, SKi JO3BOJIAIOTH BiJACTEKHUTH
BIJIMIOBITHICTh MPOAYKIT a00 mocayru norpedam 3aMOBHUKA.

Tinbku TpHU CHUCTEMHOMY MiAXOAl 10 YIPaBIIHHS CTaHE MOKJIMBUM MOBHE BUKOPHCTAHHS
3BOPOTHOTO 3B'A3KY 13 3aMOBHMKOM JJIsi BUPOOJICHHS CTPATEriuHUX IUIaHIB 1 IHTETPOBAHUX B HHUX
IUJIaHIB 32 SKICTIO.

6. [TocriiiHe MOMIMIIICHHAS

VY miit obsacTi oprani3ailis TOBUHHA HE TIIBKH BiJICTEKYBAaTH BUHUKHEHHS Mpo0JeM, ajie i,
MICJIA PETEILHOTO aHalli3y 3 OOKY KEepiBHHUIITBA, BXKMBATH HEOOXiTHMX KOPUTYBaJbHI Ta 3amO01KHI
T TSt 3a100iraHHs TAKUX MpoOJIeM Halai.

Llimi 1 3aBOaHHS TPYHTYIOTBCS Ha Pe3yJIbTaTax OLIHKH CTYIEHS 33J0BOJICHOCTI 3aMOBHHKA
(oTpuMaHOi B X0 3BOPOTHOTO 3B'A3KYy) 1 Ha IMOKAa3HUWKaX MJISUIBHOCTI caMOi — OpraHi3artii.
[TonminmieHHs: TOBUHHO CYIPOBOJKYBATUCS YYacTIO KEPIBHUITBA B IIbOMY MpOIECi, a TaKOXK
3a0e3neyeHHsIM BciMa pecypcamu, HeOOX1THUMHU IS peaizallii mocTapieHux e [1].

7. Iinxix g0 IpUAHSTTS pillleHb, 3aCHOBAaHM Ha (hakTax

EdexTuBHI pillleHHS TPYHTYIOThCSA TIIBKM Ha JOCTOBIpHMX JaHUX. JlKepenaMu Takux
JaHUX MOXYTh OyTH pe3yJabTaTH BHYTPIIIHIX MEPEBIPOK CHCTEMH SKOCTi, KOPUTYBAJbHHX Ta
MomepeKyBAIbHUX i, CKapr 1 moOakaHb 3aMOBHHKIB 1 T.a4. Takox iH(opmalis Moxe
IPYHTYBATHCS Ha aHai31 i/1el 1 MpOono3uLii, o HAAXOAATh BiJl CiBPOOITHHUKIB OpraHi3arii Oysu
CHpSMOBaH1 Ha MiABUILEHHS MPOAYKTUBHOCTI, 3HI>KEHHS BUTPAT 1 T.1I.

8. BinHocHHM 3 IOCTavaIbHUKaMHU

OCKIIBKH opraHizamiss TICHO TIOB'sS3aHa 31 CBOIMH TOCTaYaJlbHUKAMH, JOIIJIBHO
HAJIAroJDKyBaTH 3 HHUMH B3a€MOBWTITHI BIIHOCHHH 3 METOI IIOJATBIIOIO PO3MIMPEHHS
MOXXJIUBOCTEH  JisibHOCTI. Ha maHomMy erami BCTaHOBIIOIOTHCS JOKYMEHTOBaHI MpOIEAYpH,
000B'A3KOBI JIJIs1 JOTPUMAHHS MOCTaYaJIbHUKOM Ha BCIX €Tanax CIiBpPOOITHUIITBA.

9. MiHiMi3alis BTpaT, MOB'sI3aHUX 3 HEAKICHOI poOOTOIO

Minimizaiisi BTpaT, TOB'SI3aHUX 3 HESIKICHOI po0O0TO0, 3abe3rnedye MOXKIHBICTh
IPONOHYBATH MPOJYKIIIO 32 MEHUIY LIHY 3a IHIIMX PpiBHUX yMoBax. CraHAapToM poOOTH €
BIJICYTHICTh Je(dekTiB, abo - "pobu mpasBmibHO 3 mepuoro pasy". Konnenmis TQM posrasgae
JOCATHEHHS SIKOCTI SIK TIOTOYHUH MPOIIEC, 1€ caM PyX TaK caMO BaXXJIMBUH, 5K 1 KIHIIEBAa METa.

Orxe, mpaioroya cuctemMa TQM Moke cTaTH peajbHUM 1HCTPYMEHTOM Oe€3MepepBHOTO
BJIOCKOHAJICHHS  AISIIBHOCTI MIAMPUEMCTBA 1 JDKEPETIOM EKOHOMIUHOI BUTOAM. AJKE 3TiTHO 3
npuHuunamMu TQM ycHIIIHMMU BBaXalOThCsl HE TI MIANPUEMCTBA, SIKI MPOCTO BUPOOISIOTH
MPOAYKIIO BIJNOBITHO J0 CTaHJIApTiB a00 BUMOI CIIOKMBAYIB, a Ti, AKI 3a0€3Me4yr0Th BUCOKUI
piBEHb 33J0BOJICHOCTI  CHOXHBAdiB, BJIACHOTO TIEPCOHANY, B3a€EMOIl 3 TOCTadallbHUKaMH,
JI0NIOMararTh y po3B's3aHHI Mpo0JIeM CyCHIbCTBA 1 AOCATAIOTh MPU BOMY BUCOKUX (DIHAHCOBHX
pe3yJbTaTIB.

BinMiHHOCTI OCHOBHUX MPHUHIIMIIB TPAAUIIHHOTO YIPABIIHHSI 1 CHUCTEMH <«3arajibHOTO
YIpaBIiHHSA AKICTIO» oJaH1 y Tabnu 3.1.

OTxe, opraizais 3 TpaJAULIHHUMHU IMiJX0JaMHU J0 YIPaBIiHHSA OPIEHTYETbCA HA MOTPEOH
3aMOBHHUKA, IO 3MIHIOIOTBCS 1 BIAMOBIAHO J0 HHUX 3MIHIOE XapaKTEPUCTUKH TMPOJIYKIIii.
MetoanyHoro 0a3010 TPaAUIIHHOTO TMIAXOAY 1O YHPABIIHHA € CHCTEMH MAapKEeTHHTOBHX
JOCTIIKEHb 1 MApKETUHIOBOI 1HQOpMaIlii, BU3HaYeHHs 00'eMIB PUHKY 1 BUOIp IIUIbOBUX CETMEHTIB,
pO3po0Ka HOBOTO TOBapy, PO3MOBCIOKEHHS TOBApY 1 MoAaNbIIE TEXHIYHE 00CTYTOBYBaHHS.

BrpoBamxennss npunimunie TQM € MOXIMBUM JUIIE 3a YMOB CEpPHO3HHMX 3MiH
KOPIOPAaTUBHOI KyIbTYpH CydacHUX oprasizamiid. CTaH KOpPHMOpPAaTUBHOI KYIbTypU Ta CHCTEMa
MEHEPKMEHTY SKOCTI MIANPUEMCTBA TOBUHHI OyTH aJIeKBaTHUMU OJUH OJJHOMY.

BnpoBamkennss npunnumnie TQM MeHEKMEHTOM CYYacCHHUX BITYM3HSHHX OpraHizallii,
BUMarae BpaXyBaHHs TPhOX KITFOYOBUX ACTICKTiB:
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1. CtaBiieHHsI BUIIIOTO KEPIBHUIITBA JI0 MTPOOJIEM SKOCTI Ta HOTO CIPOMOXKHICTH TPOBOJIUTH
3MiHH, OPIEHTYIOYHCH Ha JIiAepPChKi 3A10HOCTI.

2. OpieHTamis Ha 3ajlydeHHs IEepCOHANY OpraHizamii Ha BCIX pPIBHSX YMOPAaBIIHHA J0
noOyJOBH CHCTEMH MEHEDKMEHTY SKOCTI dYepe3 YJOCKOHAJEHHS MOTHBalii Ta MmoOymoBU
Oe3repepBHOI CUCTEMH HaBYaHHS CIIBPOOITHHUKIB.

3. OpienTanis Ha KOMaH/IHI METOAU POOOTH.

Tabauns 3.1

TpanumiitHi TpUHIUITT
yIpaBIiHHS

[Tpuniunu cuctemu TQM

3a/10BOJIeHHS TOTPEO 3aMOBHUKA

3a,Z[OBOJ'IeHH$I HOTpe6 CIIOJKHMBaya,

CyCHiIbCTBA i CHiBpOOITHHUKIB
oprasizari
[InanyBanns, 3a0e3medyeHHs 1 [InanyBannsa, 3a0e3meueHHs i
KOHTPOJIb MOKpPAIICHHS SKOCTI | KOHTPOJIb ~TOKPALIEHHS SIKOCTI  BCIX
POIYKIIi1 MIPOIIECIB 1 CUCTEM
Po3po0Oxka HePEBAKHO Po3poOxka HEPEBAKHO

KOPEKTYIOUUX Tl

MOTIePEKYBAUTBHHX JTIH

HaBuanHs ymnpaBniHHSA SIKICTIO

HaBuanus ympaBmiHHS — SIKICTIO

TITBKA CHIBPOOITHUKIB BIJUIUTY | BCHOTO ITEPCOHATY
KOHTPOJIIO SIKOCTI

[Toxnananus GbyHKIiNd [loknananus byHKIini
3a0e3MeUYeHHsT SKOCTI Ha IPaIliBHHUKIB | 3a0€31CUCHHS SIKOCTI Ha BCIX

BiJUTUTY KOHTPOJTIO SIKOCTI

MPAIiBHUKIB OpraHi3artii

Bupimennss B o0nacTi SKOCTI
TINBKA  «HEBIAKIAAHUX» IIATaHb 1
3aBIaHb CHOTOMHINIHBOTO IHS

[Tocriiine BUSBICHHS 1 BUPIIIICHHS
B 00JIAaCTi SIKOCTI XPOHIYHUX MPOOIIEM

BukoHaHHs KOXHMM aBTOHOMHO
IMOCTaBJIECHOT 3a1a4i

Koopaunartis i B3a€MO/IiA
JIISIIBHOCTI  BCIX  CHIBPOOITHUKIB B

o0JacTi IKocTi

VY 3a0e3nedyeHHl LMX MpOIEciB 0coOiaMBa pPOJb BIABOJUTHCA BHUILOMY KEPIBHHUIITBY
opranizanii. Haronoc y crangaprax poOuThCsi Ha 00OB'SI3KOBE BpaxyBaHHs IPUHIIMIIIB YIIPABIIHHS
AKICTI0. BUXOs1UM 3 IIMX NPUHIMIIB, KEPIBHUIITBO TOBUHHO MPOJIEMOHCTPYBATH CBOE JIIJIEPCTBO Ta
3000B's13aHHS TI0JI0 pO3pOOTIEHHS 1 YIIPOBAKEHHSI CHCTEMU MEHEIDKMEHTY SIKOCTI Ta MOCTIMHOTO
noJinieHHs: epekTuBHOCTI i1 (pyHKIIOHYBaHHSA. MoBa iiie Mpo HUISXU CTBOPEHHS CIPHUITIMBHX
YMOB Ui 3aly4€HHsl NpalliBHUKIB OpraHizaimii J0 MpoIeciB yNpaBiiHHA Ta ixX mnpodeciiiHe
3pOCTaHHsSI 3 METOK BHMKOHAHHS BHUMOI IIOJO0 KOMIIETEHTHOCTI, 00I3HAaHOCTI M MIATOTOBKH IS
3a0e3neyeHHs pe3ynbTaTUBHOTO (DYHKI[IOHYBAaHHS OpraHi3alii.

MoxHna cka3zatu, mo TQM 1e nepeoBciM JIFOH, sIKi TOTOBI MOCTIMHO IIYKaTH MOXKIIUBICTb
BJIOCKOHAJICHHSI SIK BJIACHOI JISUTBHOCTI, TaK 1 MISJIBHOCTI MIAMPHUEMCTBA B I[IJIOMY, a TaKOX —
KEepIBHUKH, $KI 3aBXIM TOTOBI BHCIyXaTH Ta MIATPUMATH TPOIMO3UIII, CHOPSIMOBaHI Ha
BIOCKOHaJeHHs. [lpaliBHMKK MiANpPUEMCTBA MOBHHHI BIAMOBUTHCS BiA ¢inocodii: " Tiabku
MpAIoI0 HA CBOEMY pOOOYOMY MiCIli, BUKOHYIO PO3MOPSKEHHs, a iHIIe MEHE He IIKaBUTh'", a
MEHEKEepH MiIMPUEMCTBA — B1Jl aBTOPUTAPHOIO CTUJIIO KepiBHULTBA: "SI TyT rojoBHHii, a cripaBa
yCiX 1HIIUX — TUIBKH BUKOHYBAaTH MOT pO3MOPSIIKEHHS".

PeanizyBatu TQM Ha mnignpueMcTBax YKpaiHM Haa3BU4aiiHO Baxkko. LI TpymHomI
KPHUIOThCS B HAIIOMy MeHTaiiTeTi. [lixnpuemin abo MeHeKepH TUBIATHCS Ha CBOIX MpAIliBHUKIB
He SIK Ha ogHOoayMIiB. [luM MOXHA TOSICHUTH 1 BIIBEPTO 3aHM)KEHY OIUIATy Mpalll IpaliBHUKIB, Ta
4acTo M MPOCTO 3aTPUMKH 3 BUIUIATOIO 3apOOITHOI MiaTH. AJle B IbOMY BHIIQJKy YTBOPIOETHCS
3BOPOTHHUH 3B'I30K, — MpalliBHUK CTaBUTHCA J10 CBO€I poOoTH abusk. ToMy HI mpo Ky SIKICTh HE
TIABKM TPOJYKILIi, ale ¥ Hi Mpo SKYy SKICTh TEXHOJIOTIYHOIO Mpoliecy HE BapTo i roBoputu. ¥
TAaKUX yMOBax MpalliBHUK HiSK He 3alliKaBJICHU y pe3yibTarax cBOe€l mpaui. Tomy 6opoTsba 3a
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SKICTb TPOIYKIII — II€ HacaMmIiepe]] MopajibHa, a He TexHiuHa mpooOsema. I me mpobiema
YKpaiHCBKOTO MiJIPUEMIS K BEIUKOT0, TaK 1 CEPEIHBOT0 1 MAJIOTo Oi3Hecy.

[Ipore, GopMyBaHHS TPOMAIIHCHKOTO CYCHUIBCTBA Ta 3MII[HEHHS PUHKOBUX BiTHOCHH B
eKOHOMIIl YKpaiHu — 11e TOH 00'€KTUBHUI YNHHHMK, 1110 3MYCHTb MEHE/KEPIB 3MIHUTHU CBil MOTIISA
Ha KOJIEKTHB IMPAL[iBHHUKIB SK TOJIOBHOTO TBOPIIS MPOIYKIIii BHCOKOI SIKOCTI.

4, JocBix BIpoBaIzKeHHSI CUCTEMHU TOTAJIbHOI0 YIIPABJIIHHSA SAKiCTIO

CyyacHe ynpaBiIiHHS SKICTIO BUXOJIUTH 3 TOTO, IO AISUTHHICTh IO YIPABIIHHIO SKICTIO HE
MOXe OyTH €(EeKTHBHOIO MIClIi TOTO SIK MPOAYKI[S BUTOTOBIEHA. Llg MisubHICTP TNOBHHHA
3MIMCHIOBATHCS MiJ 4Yac BUPOOHMYOTO Tpoliecy. BakiIMBOW TaKoX € MSUTBHICTH IOJO
3a0e3neueHHs SIKOCTI, SIKa Iepeaye MpoLecy BUPOOHHITBA. BUCOKMH piBeHb SKOCTI Ha “BXoai” 10
CHUCTEMHU Ta €KOHOMIYHO e()EeKTHUBHA MEepepoOKa CUPOBUHHM Y TOTOBY MPOAYKIIIO 3a0e3nedy Th
SAKICHUM ~ “BHXIJ’ 3a/Jis 3aJ0BOJICHHS KOHKPETHUX TOTped CIOXKHMBadiB. AJDKe Marepiaiu,
KOMIUIEKTYIOUYl BUPOOU € YaCTMHOIO T'OTOBOI'O MPOJYKTY 1 B 3HAUHOIO MIpPOIO BU3HAYAIOTh DPIBEHb
SKOCT1 Ha TAPHEMCTBI.

[Tpo6nemu 3actocyBaHHs TexHoiorii TQM Ha mpakTUIll TOCHITKYBaIH SK BITYM3HSAHI TaK 1
3apyOikHi BueHi. [Tapamokc nossirae B TOMY, 1[0 HA3KA BITYM3HSAHUX HAYKOBIIB Ta MPAKTHKIB HE
BU3HAIOTh JIOLUIBHUM peaJbHE 3aCTOCYBAaHHS Ili€] TEXHOJIOTII Ha Cy4yaCHOMY YKpPaiHCBKOMY
mianpueMcTBi.  3a BrpoBamKeHHS TQM YacTo BHCTYMAlOTh KEPIBHUKM MIANPUEMCTB, Ha
HIANPUEMCTBAX SIKUX BHUIOTOBIIIETHCS SIKICHA, cepTU(]iKOBaHA HPOAYKLiS. AJie Npo NPUHLIMIIN
VIIPaBIIiHHSA SIKICTIO, SIKi € OCHOBOIO TQM, CmiBpOOITHUKM TaKMX MiJIPUEMCTB HaBiTh HE UYJIH,
TOJII SIK KEPIBHUKU TaKUX MIANPHEMCTB MEPEKOHYIOTh 1HILIUX, 110 IXHE MIAMPUEMCTBO BIIPOBAAUIIO
JaHy TEXHOJIOTIIO 1 YCHIIIHO TPAITIOE.

JUis po3yMiHHS TaKOTO CTaHy CIIPaB, MEPLUIOYEPrOBOI0 METOI0 Ma€ OyTH BU3HAUEHHS HU3KHU
TPYAHOILIB, IO CTAHOBIATH Oap’epu ans BhpoBamkeHHs TQM. OpgHoOYacHO BapTO MOPIBHATH
npobJaeMH MIANPUEMCTB, $K1 BIPOBAJWIN MPOTrPaMU  YIPABIIHHA SKICTIO, 1 MIJIPUEMCTB, SKi
MOKH 110 HE 3IHCHUIN I[HOTO.

Hocsig BrnpoBapkeHHs TQM Ha BITYM3HSHUX MIANPUEMCTBAX, MPOOJIEMHU Ta MOMHIKU
BKa3yIOTh Ha BEJHMKY KIJBKICTh TIEPEIIKOM, SIKi 3aBaKalOTh aJCKBATHOMY CIPUHHSTTIO HOBOI
613Hec ¢inocodii.

Ha 3axoni ¢inocodist sIKOCTI MOCHIIOBHO MPOWIIUIA €Tanu BiIOPaKOBYBaHHS, KOHTPOJIIO
SIKOCTI1, TapaHTii AKOCT1 i npuiiHsuia popMy 3arajgbHOrO yrnpaBiIiHHA SKICTIO. J[0 TOrO K OCHOBHOIO
PYLIIIHOIO CHJIOIO LIbOTO PO3BUTKY OYB 1 3aiIMIIA€ThCs crioxkuBad. Came OopoTb0a 3a criokuBayda
3MyIlIyBaja MEHEKEepiB IIYKaTH HOBI MiAXoau B Oi3Heci, m[00 MaKCUMAallbHO 3a/JI0BOJILHUTHU
oTpedM CBOIX KJIIEHTIB 3 HAaWBMIIOIO SKICTIO. 32 YMOB aIMIHICTPAaTUBHO-KOMAaH/JHOI CHCTEMHU
MOTIUT Ta MPOMO3HULisl Oyl MPeAMETOM JAEP>KaBHOTO IUIaHYBAaHHS, KOHKYPEHIISl MK BUPOOHUKaMHU
Oyna BigcytHs. llITyane MonentoBaHHS PUHKY HE TIJIbKM HE CIIPHUSIIO, alie, HaBIaKH, CYIEePeunIIo
¢inocodii  skocti. CHaammHy — paJsHCBKOI CHCTEMH MOXKHA IepeOOpOTH TaKOX TUIBKU
peBoroNiitHMM nuisxoM. [lepeBara yKpaiHCHKHX MiJIPUEMCTB MPOSBISETHCS B TOMY, HIO IIeH
UIIX MOo)ke OyTH Habarato KOpOTIIMM, TOMY 1[0 HaKONHMYEHI CBITOBI 3HAHHS, JAOCBiJ, a TAKOX
IIOMHJIKA M HEBIAyl BIKE BIIOMI.

Crnin 3a3HauUTH, L0 CUCTEMAaTHYHA POOOTA IIOJ0 MOJIMIIEHHS SKOCTI MPOIYKIii Benacs
B KonumHboMYy PansHcekomy Corosi 3 cepeaunu S0X pokiB. OCKITBKH PO3BUTOK CHCTEM SIKOCTI
HOCHB pETiOHAJIBHUI XapakTep, TOMY MPOMOHOBAaHI MiJAXOJM AaCOLIIOBATIHUCS 3 MICHEM iXHbOI
po3pobku: “BUIT” — Caparos, “KAHAPCIII” — Topekuii, CBT 1 KCVYKII — JIsBiB, HOPM —
Spocnasne, KCVYKII i EIP — duinponerposcbk, KCIIEII — KpacHozgap.

[Tpu BUpPOOHHUITBI CHOKMBYMX TOBApIB B YMOBAax IUIAHOBO PO3MOAUIBHOT CUCTEMH SIKICTh
O3Hayasia BIJMOBIIHICTH CTaHAApTy. Take pO3yMiHHS MIIIHO OCUIO Ta JIOTENep MepeBakae B
KEpIBHUKIB MIJIPUEMCTB 1 3MYIIY€E iX AyMaTH, IO MMapaMeTpu SKOCTI BCTAHOBIIOIOTHCS Ha PiBHI
MiHicTepcTB abo0 BHUpoOHUKamMu. ChOTOJHI 1€ cepiio3Ha NOMMIKa. SIK 3a3Hadae B CBOIM mparli
T.Konri: “..BuxoBaHHs KyJIbTYpH SKOCTI, L0 Oa3yeThCs JUIIE Ha CTaHAapTaxX, OCOOIMBO B
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MOJIITUKO-€KOHOMIYHMX CHCTEMax TsITHE 3a cO0O0I0 MEBHI pU3MKHU. Taka MCHUXOJIOTIS B PHUHKOBIN
cCHCTeMi MOXKe MTPU3BECTHU J0 TOTO, 110 KOMIaHig Oyae poOUTH SKiCHI 3 ii TOUKH 30py MPOIYKTH, SKi
He OyayTh MaTtu nonuty. KpiM TOro, mocTpaasHCbKHM CHUCTEMaM SIKOCT1 BJIACTHBI TaKi HEIOJIIKH,
SIK1 HE JIO3BOJISIIOTH PO3IIISAIATH 11l MIAXOAH SIK CydacHy anbTepHatuBy TQM: oOMexeHicTh cepu
nii (17 paHHIX MiAXOMAIB); BIACYTHICTh OpI€HTAIlll HAa CIIOKMBa4a,; eKOHOMIYHA HE3aIliKaBJICHICTh
HiANPHUEMCTB; BiICYTHICT CHCTEMHOT'O MiIXOAY 10 CUCTEMH (IS Mi3HIX MiIXOMIIB).

Y pansgHcbkuii mepion Oyio BuxoBaHO ©Oarato (axiBIiB 3 skocTi. barato XxTo 3 HUX
ChOTOJIHI Oepe ydacTh y CTBOpPeHHI HOBOI (himocodii skocti ans Ykpainu. 3a3Buuail mi ¢axiBii
MarTh TEXHIYHY OCBITY, 1 1€ € Ipodiemoro. [Tiaxix 70 SKOCTI SK 10 BiAMOBIAHOCTI BCTAHOBJICHOMY
cranfapty BuuepnaB cebe. CydacHHMII MEHEIDKMEHT SIKOCTI IaBHO BUIMILIOB 32 PAMKH CTaTUCTHKH
Ta MaTeMaTUKH, a BUMOTU 110 (paxiBIs 3 AKOCTI — I1€ 3HAHHS E€KOHOMIKH M MeHeKMeHTy. OJHak
11e 4yacTo cdepa iHTepeciB 1 KOMIETEHIIT BITYN3HSIHUX (axXiBIliB 3 SKOCTI HaifyacTiine 0OMeXy€eThCs
3HIDKCHHSAM KUIBKOCTI JIe(heKTiB, MIABUIIEHHSM HAIiHHOCTI BUPOOIB, TOOTO TEXHIYHOI CKJIAIOBOI
BupoOHuITBAa. OCHOBHY  yBary MNpUAUIAIOTh  cTaHaapTu3amii mnponykumii. Taka mpsima Ta
HernpsiMa acoliaris MK MEHEIPKMEHTOM SIKOCTI Ta CTaHAApPTHU3alLl€l0 3yMOBHMJIA JOCUTh IIUPOKY
nomnyssipHicTs B Ykpaini cragaaptie [ISO 9000. OmHak 1 TyT He Bce rapasj 3 Ti€l )K IPUYUHU, TOMY
10 CTaHAApPTHU3allisl CUCTEMHU YIPABIIHHSA Ha HIANPHEMCTBI ClpUiiMaeThCs i TBOPLSMHU HE SIK
IiIX1]T 0 BIOCKOHAJICHHS, a K BiIMOBIAHICTh (hOpMaTbHUM BUMOTaM.

He3Baxaroun Ha Te, 110 HEOOXIJHICTh IMIATOTOBKH (axiBIiB 3 SIKOCTI HOBOi Qopmarrii
aKTyalli3yBajach B)K€ JaBHO, CICIIAIbHICTh MEHEDKepa IO SKOCTI HE cTaja IpeporaTHUBOIO
€KOHOMIYHUX BY3iB 1 (akynpreTiB. Haltuacrtime nux ¢axiBiiB TOTYIOTh TE€XHiuHI Kadeapu. Y
0araTbOX YKpaiHCBKHX Ta POCIMCBHKHX BY3aX, HaBITh NPU HAIBHOCTI EKOHOMIYHUX BIJJIIJICHB,
MEHEJDKEpH 10  SIKOCTI TOTYIOThCS KadeapamMu MaTepialo3HAaBCTBA, TOBAPO3HABCTBA,
crangaptu3anii. J[. MacnoB mpumyckae, o akIeHT Yy MpOoIeci MiAroTOBKH (axiBIiB HE 3aBKIH
pOOUTHCS HA KOPUCTh MEHEKMEHTY, 1 el (akT HeoAMIHHO BiIi0’€ThCsd Ha MOJAANBININ
npodeciifHiid TisUTBHOCTI BUITYCKHUKIB, 1, OT)KE, HA KOMIIaHIsX, 1€ BOHM OyayTh mpamroBaTH. |
caMme TOMY HEJJOCTaTHICTh 3HaHb 3 MUTaHb YIPABIiHHA B LIJIOMY I yIpaBIliHHA SKOCTI 30KpemMa, y
¢axiBUiB B 001acTi KOCTI, CIPUYMHSAE II€ OJIHY MEpEeIKoy uid BpoBamkeHHs TQM.

Sk yxe Oyno cka3aHo BuIile, 0arato MiAXOAIB A0 TMONIMIIEHHS CUCTEMH YIPaBIiHHS
M1JIPUEMCTBOM Ta MiJIBUILLIEHHS HOTO KOHKYPEHTOCIIPOMOXKHOCTI 3acHOBaH1 Ha npuHuunax TQM.
YacTiHa cydacHHMX MIJXOJMIB YK€ BHUKOPHCTOBYEThCS Hamumu mignpuemctBamu. Lle ISO 9000,
npemii B raiysi sKocTi, O€HUMapKiHT, caMooliHKa. KepiBHUKM 3aX1THUX KOMIIaHId CIpUIMaOTh
Opi€HTallil0 Ha CHOXHMBaya, 3aJlydeHHs § 3alliKaBJIEHICTb MpaIiBHUKIB, Oe3nepepBHE
BJIOCKOHAJICHHS, TMPOLIECHUM  MiAX1A, COLIaJbHY BIANOBIJAIBHICTh O13HECY $K HEB1A €MHI
OPUHIUNM  BeACHHS Oi3Hecy. Y BITUM3HSHMUN Oi3HEC IIi MPUHIUNM BBOJATHCS IITYYHO, TOMY
npobseMa ajanTtaunii 3axiAHUX MIAXOMAIB O YKPaiHCBKOTO MEHTAJITEeTy BHUXOIWTHh Ha MepIIui
riad. KepiBHUKH, 3 01HOTO OOKY, pO3yMIIOTh, 110 3MiHIOBaTH (igocodiro HEoOXiIHO, 3 1HIIOrO
00Ky, icHye Oarato Oap’epiB: Omip MpaliBHUKIB, HEPO3YMIHHS KOJIET 1 MapTHEpiB Mo Oi3Hecy,
HE3HaHHs gK 1 mo 3MiHIO Bath. JIig KepiBHUKIB 0aratb0X MIANPHEMCTB MpU
BripoBakeHHIcTaH1apTiB ISO cepii 9000 ronoBHUM € He eheKTUBHE (PYHKIIIOHYBaHHSI, PO3BUTOK 1
BJJOCKOHAJICHHSI CUCTEM MEHEJKMEHTY SKOCTi, a iXHsi ceprudikamis. OgHak 1 x mnpodiema
xapaktepHa # s 3axomy. Bepcis ISO 9000:2000 mokinkaHa HAMOBHUTH CTAaHJIAPTH JTYXOM
yIOCKOHAJIEHHs, OJIHAK, peasizallis TaKoro MigXoay IOBepTa€ Hac 10 MepIIoi IMOCTaBIEHOT
pooGsieMu.

EdextuBHOIO cTpaTteriero BrnpoBakeHHs TQM Ha MiANpHEMCTBAX CTAJI0 3aCTOCYBAHHS
Mozelnel mpemiit sikocti. Y €Bpomi 1ie moaens ynockonanenus EFQM. Kpurepii momeni EFQM
BU3HAYaIOTh 1 ONUCYIOTh NpuHIMIU TQM y Gopmi HalOLIbII 3po3yMisiii KepiBHUKaM. Mozenb
EFQM nsarna B ocHoBY Pociiichkoi mpemii sikocTi, 1o Bpy4daeThest 3 1997 poky. B Ykpaini 3 2006
poky. Crmia Bi3HAUUTH JOCATHEHHS YKPAiHCHKUX IiJIPUEMCTB, SIKI 3a OCTAHHI POKU TaKOX
HaOyBalOTh JOCBIAY Ta MiJBULIYIOTh MPECTUXK KpaiHH BiJ y4acTi B HOJIOHMX KOHKypcax:

Sk 3a3Havyae y CBOEMY IHTEpB’I0 MPE3UAEHT YKpaiHChKOi acowiarii sIKOCTi, MPEe3UACHT
MixnHapoanoi rinpaii npodecionanis skocti Ilerpo Kamura “..Hama HamioHanbHa Haropojga 3a
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SKICTh 0a3yeThCcsl Ha MOENI JOCKOHAIOCTI €Bporelicbkoro GoHIy ympaBmiHHS sKicTiO. [[bomy
KOHKYpCY VYKpaiHChKa acomiaiis SKOCTI pa3oM 3 YKpalHCHKHM COIO30M TIPOMHCIOBLIB 1
MIPUEMITB (32 MATPUMKOIO PSIy ACP)KaBHUX 1 TPOMAJChKUX OpraHi3alliil) moKjajia MOYaToK B
1996 poui. Ane HaiiBa)kIMBiIIe — 11€ PO3BUTOK IiIMPUEMCTB, IO BiAOyBAa€ThCS B HAC Ha oyax. Y
MepIIMi  piK HalKpalie MiANpUEMCTBO OYJI0 OIIHEHO B Hac 1 B €Bpomi 260 Oanamu, Tenep Haiii
Kpamr BenwKi mignpueMcTBa mnepectymwmm 3a 500 OamiB, mami i cepeani — 3a 550. OwiHKy
3MIMCHIOIOTh TPYIH HE3aJICKHUX, CIEMIAIbHO MiATOTOBICHUX EKCIEPTIB, JEAKI 3 HUX IIOPIYHO
POXOJATH IMEPeniaroToBKy B bproccemi”.

[[{o6 cTumyarOBaTH KpaliuxX BUPOOHHMKIB TOBApiB 1 MOCIYT, BHSABIATH NPHUKIAAA IS
HACIIIyBaHHs, y CBITI BXKE JIECSATKH POKIB BHKOPHCTOBYIOTh TaKMW I1HCTPYMEHT, $SK Haropojau
3a AKICTh. | € cepeq HUX OJIHA, IO ICTOTHO BIJIPI3HSETHCS Bij IHIINX,— Haropoaa IMiaIPHEMCTBAM,
O Jocarnyd  JockoHanocTi. [ligBemeHi ¥ orosomeHi pe3ynbTaTd 4YeproBOro KOHKYPCY Ha
€BPOIECHCHKY HAropoay 3 sKocTi. Kpamuvu Bu3HaHI pi3HI MANPUEMCTBA, alie i3 BCIX KpaiH
KOJIMIIHBOTO COLIiaJIiCTHYHOTO Tabopy, Beiel Cxinnoi €Bpornu Tinbku 1Bl Buinum y dinan. Le
VYropumHa Ta Ykpaina. Jlo pedi, Ha TepuTopii KoaumrHroro Coro3y 3a BCIO iCTOpiro 1ie He 0yI1o Hi
KOIHOTO TIIMPUEMCTBA, IO JOCATIIO O (iHATY IBOTO €BPONMEHCHKOTo “KyOKy” sikocTi. Timbku
VYkpaiHa Bke IPOTATOM CEMH POKiB Mae mianpuemcrBadinamictu. B 1999 poui ynepuie B ictopii
CHA tymm norpammino ykpainceke ““JlopokHbo byniBenbHe ympasiinas Ne 507 i3 BpoBapis
KuiBcbkoi  oOnacti (HomiHamis “Hesanexxni wmam ¥ cepenni migmpuemcta”), B 2000 pori
MMOBTOPWJIO CBIM YCIiX, 3aBOIOBABIIM OUIBII BHUCOKY OIHKY. [Ipomomxkyrouu tpagwuiiro, y 2001
poui TOB “Cannopa” 3 MukonaeBa craio ApYyruM YKpaiHCHKUM MiANPUEMCTBOM(DIHATIICTOM Y i
e HoMiHarii. Xoua cepes (iHamicTiB Oy/NM MiAMPHEMCTBA TAaKUX BCECBITHBO BiTOMHX (ipMm, SIK
Siemens, Opel, DHL 1 in.

[TorpiObHo migkpecnuTH, MmO, Kpim yemixy “Canpopu”, y HOMiHAMii “Benuki
nignpueMctBa” Tpu ykpaincbki ¢ipmu  — CII “Intepcnnas” 3 Jlyrancbkoi o0iacti, aepomopt
“bopuctins” i 3AT “®apmak” 3 KueBa — onmepxkamu ceprudikatu €Bponeicbkoro (GoHIy

YIPaBIiHHS SKICTIO PO BU3HAHHS JOCKOHAIOCTI IXHIX CHCTEM YHpaBIiHHSA AKICTIO. [0 bOro yacy
Ha TepuTopii konumHboro CHJI Takux BiA3HAK 1€ HE 3aBOHOBYBAB HIXTO.

3 MeTor MOWIYKY KpamMxX MiANPUEMCTB Ta BUBUYEHHS iXHBOTO JOCBIY Y PO3BHHEHUX
KpaiHax CBITY MPUCYKYIOTHCS HalllOHAJIbHI HAaropou 3 sIKocTi. B Ykpaini KoHKypcu Ha 3100yTTs
Takoi Haropoau MNpPoBOIATHCA 3 1996 poky YKpaiHCHKUM COIO30M MPOMHMCIIOBLIB 1 MiIPUEMIIIB Ta
VYkpaiHChKOIO acouiaiiero gkocTi. JlocBig — MIANPUEMCTB — TEPEMOXIIB,  JaypeariB 1
¢GiHAMICTIB IMX KOHKYPCIB MEPEKOHJIMBO CBIUUTh, IO BITYM3HSAHI MIANPHEMCTBA HABITH Yy
HUHINIHIX CKJIaJHUX E€KOHOMIYHMX YMOBaX MOXYTh JOCATaTH BHUCOKOTO €BPOIEHCHKOIO pPIBHS
JOCKOHAJIOCTI.

Bynpsike miAnMpuUEMCTBO, SKE XOYe JOCSATTH  BHCOKMX  PE3YNbTaTiB Yy KOHKYPEHTHIH
60poTH01, TOBUHHO HacamIlepe]l yCBIIOMUTH 11€ 1 IPUIUIATH BIANOBIAHY YBary sIKOCTi CBO€T po0o
TU. 3pO3yMITH, K MPALIOIOTh Kpallli, — 1€ 3HAYUTh 3pOOUTH KPOK JI0 TOTO, 10O caMOMy CTaTH
KpalumH.

AHanizyroun JaH1 YKpaiHChKOI acomianii 3 SKoCTi, poOMMO BUCHOBOK, 1110 3 KO)KHUM POKOM
YKpaiHCBKI MiIIPUEMCTBA BCce Oible mepeBolsaTh ¢inocodpito TQM 3 Teopii B cmocid KHUTTS.
Tak, 16 motoro 2006 p. y npumimenHi JlimoBoro uentpy KuyOy ningepiB sikocti Ykpainu
BiOYBCsl CeMiHap-Hapaja 3 NHUTaHb BUKOPUCTAHHSA BIJ3HAK  YKpPaiHCBKOTO HAILlIOHAJIHHOTO
KOHKYpPCY SIKOCT1 1 cepTtudikary “BusHaHHS mOCKOHAiIocTi B €Bpori” JUisi MPOCyBaHHS TOPTOBUX
MapoK MiJOPUEMCTB HAa PUHKY Ta NIJBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI 3riiHo Mogeni
nockoHanocti EFQM.

Benumapkinr abo eTaJioHHE 3ICTaBIEHHA 3a OCTaHHI J€CATh POKIB CTal0 OJHHUM 3
e(peKTUBHUX 1 BU3HAHUX I1HCTPYMEHTIB YAOCKOHAJIEHHS OpraHi3amiii B cyyacHOMY Oi3Heci Ta
IPOTSArOM OCTaHHIX POKIB BXOJAUTH Y TPiliKy HAHMOMYJSPHIIIMX cepell TOI MEHEIKEPiB BEIUKHX
KOMIIaHI  1HCTpyMeHTIB  ympaBmiHHS. Ha VYkpaini  cporoani 3 MBISIOTBCA  (QipMH, IO
BUKOPHUCTOBYIOTh OCHUMApKIHT, ajie MOKM MIO iX OAMHHUII. 3arajioM Iie MPeJCTaBHUKU BEJIHKOTO
013HecCy, 1110 MalOTh A1IOBI KOHTAKTH 13 3aKOPJAOHHUMU MapTHepaMu. Jlias OUIBIIOCTI KEpIBHUKIB
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MajquxX 1 CEepeAHIXMIAMPUEMCTB “OCHUMAPKIHT — 1€ He3HAHOME CJIOBO, a €TAJIOHHE 31CTABJICHHS
CIIPUIMAETHCS HE SIK METOJI YIIPaBIIHHSA, a K 3BM YalHUN aHaJli3 KOHKYPEHTIB a00 MapKEeTHHTOBHX
JIOCHIIKEHb.

AHI3YI0YM KOXXHHUUA 3 IHCTPYMEHTIB YIOCKOHAJCHHS, NPUXOAMMO JIO BHCHOBKY, IO
BIJICYTHICTb 0a30B0i KyapTypu TQM 3aBakae e()eKTHBHOMY BIPOBAJKEHHIO Ta 3aCTOCYBAHHIO
IUX IHCTPYMEHTIB y BiTUM3HAHOMY Oi3Heci. He MO)KHa BIOCKOHANIOBAaTH T€, YOTO M€ HEMAE.
Cnouatky HeoOXimHe (opmMyBaHHS KYJIbTYPH SKOCTI — 1 JIMIIIE IMOTIM ii BIOCKOHAJICHHS.

B ymoBax »OpCTKOi KOHKYpPEHIl Uil MEHEIKepiB MiJIPUEMCTB CTAa€ AKTyaJbHOI 1
BOXJIMBOIO JIyMKa CIOXHBayiB. TOOTO caMi YMOBM TOCIOAAPIOBAaHHS HAIIMX MiJIPUEMCTB
3aCTaBJIAIOTh  KEPIBHULTBO TEPEXOAUTH Ha pobory 3a mnpuHuunamu TQM. Amxe mepiunit
npuniun TQM  — e opieHranis Ha crokuBada. OHaK 3aJJOBOJIGHHS CIIOKMBAYiB HE O3HAYa€e
JIMILE BMIHHS HaB sI3aTH CBiil TOBap, 3a/I0BOJICHHS CIIOKHBAUiB — I1€ MUCTEITBO JIaTH CIIO>KWBAYEBi
T€, IO BiH OYIKY€ W HaBiTh OUIbIIe. JIJIT BITYM3HIHUX MEHEIDKEPIB BaXKJIMBO BiIUYTH JIOTTYHUNA
JAHIIOKOK 3 TONIAAY CIOXKHMBaya: IOKYNKa — 3aJOBOJICHHS — IOBTOpHA NOKynka. Jlus
3aKOPJIOHHUX KOMIIaHIl CTaBUTbCA 3aBJaHHSA HE CTUIbKM 3HAMTH HOBMX KIIIE€HTIB, CKUIBKU
BTPUMATH BKE€ ICHYIOUHX, 30UTBIINTH JOJIO MOCTIHHUX KITI€HTIB.

[le oauH ¢dakTop, NOB’sA3aHUI 13 3aJOBOJICHHSM CIIO’KHUBAYIB

— e OJHOOIYHE CHPHUUHATTS KJIIE€HTIB — TUIBKA SK KIHIIEBHX TI0 KYIIIIB MPOIYKTY a0o
nociayru. KoHuemnuis BHYTPIIIHBOTO  CHOKMBAaya, KOJM HACTYIHHUI Ipolec € CIOXKUBAaueM
MOTIEPETHHOTO, HE BUKOPUCTOBYETHCS Ha OLIBIIOCTI BITYM3HSHUX MiJIPUEMCTBAX, TOMY IIO BOHHU
PIAKO PO3TISAAI0Th CBOIO ISIIBHICTh SIK CYKYIHICTBH IPOLECIB. AJie caMe MPOLECHUN MiaxXia €
OJTHUM 3 OCHOB HUX NpuHIUIIB TQM, 1 SKICTh KOXXHOTO OKpPEMOTO IpOILEeCy Oprasizaiii B cymi
Jla€ AKICTh B IJIOMY.

3apyOiHi BYCHI y CBOEMY JOCHIJDKCHHI TEPENIKOA Ha IIISXY BIPOBAKCHHS CHCTEMHU
saxocti TQM noBenu, 110 MarOUYM NPaBUIIbHE YSBJIECHHS PO MOTEHILIMHY CKJIaJHICTh MEPEIKOJ,
KoMmmaHii OyayTh OUIBII MiATOTOBICHHMH O BHpIMICHHS NpoOIeM, SKi CTOATh Ha MUIAXY
YCHIIIHOTO BOpoBakeHHs TQM .

Kommanii BIAMITAIN TpU HAUOLIBII CKIAAHUX MTEPEIIKO/IN:

1) HemocTtaua yacy, SKM HEOOXIHO MPUAIIATH iHIIIaTUBAM B Taiy3i sSKOCTI;

2) cnabKicTh BHYTPIIHHO(DIPMOBUX KOMYHIKAIIH;

3) BIACYTHICTh peajbHOI CAMOCTIMHOCTI (HEJOCTaTHICTh IIOBHOBAXEHb) Y EPCOHAIY.

Menemxepn kommnanid 6e3 TQM HalcKIagHIIIMMU MEepenkogaMu Ha nusxy g0 TQM
Ha3BaJIM:

- BIJICYTHICTb YiTKOi MOTHBAIIIi;

- Opak yacy, skl HeoOXiIHO HPUAUIATH 1HILIATUBaM B Taiy3i SKOCTI;

- BIACYTHICTh  OQIUIHHOTO  CTpaTeriyHOro  IUIaHy  [EpPEeTBOPEHb, Ta HeJocTaya
BHYTPIIIHEO(IPMOBOT KYJIBTYPH.

Takum 4rHOM, iICHY€ HEMaJo MPUYMH HEBJAY ITiJ] Yac BIPOBAKEHHS KOMIIAHISIMU CUCTEM
yIIpaBIliHHA SKICTIO. Pa3oM 3 TuM € Bi 3aranbHi npoOieMu:

1) BIACYTHICTh CTpPATETiYHOTO IIaHYBaHHS;

2) BIACYTHICTH BIANOBIAHOT BHYTPIIIHHO(MIPMOBOi KYJIbTYpH, CIPSIMOBAHOI Ha MIATPUMKY
nporpamu TQM.

OxpiM Ha3BaHMX NpoOJEeM, MOXKHA Ha3BaTH TaKOX NPOOIEMH, 3 SKHUMHU CTHUKAIOTHCS
KOMITaHii miJ yac BnpoBakeHHsT TQM, BUKIMKaHI TMOMHUJIKAMUA KEPIBHUKIB IMi/I Yac BU3HAYEHHS
[iJell B ramy3i SKOCTi, HE aJIeKBATHOI MIATOTOBKH TEPCOHANY 1 HEJOCTAaTHIM BUALICHHSIM
pecypciB. BimMiueHa BiICYyTHICTh Y TEpCOHATy HE OOXIIHMX IMOBHOBaXXEHb, a TaKOX UITKUX
00OB’sI3KIB 3 MUTaHb AKOCTI 3 OOKY BUIIIOIO KEPIBHUIITBA.

SkicTh — oflHa 3 HAWBAXJIHMBIMIUX TPOOJIEM, SIKI CTOSTH TMepes] OYIbSIKOK OpraHi3alli€lo
crorofi. KoMruiekc ynpaBiiHHS SIKICTIO € BCEOXOIUIIOIOUMM  3YCHJUIM, HAIJIGHUM  Ha
MIJBUIIEHHS SKOCTI MPOAYKLII 4YM MOCIYyr KOHKPETHOi opraHizauii, 1 nepeadavae LUIMH psij
€JIEMEHTIB, KOXKEH 3 SIKUX € BOXJIUBUM 1 MOBHUHEH OyTH HAJEKHUMU YMHOM PO3TISHYTHH, SKILIO
Oprasi3aiisi CrpaB/il X04e JOCATTH XOPOIIOTro pe3yibTary.
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[TouarkoBuM myHkToM TQM € cTpaTeriune 3000B’s13aHHsT BUIIOTO KepiBHUIITBA. [lomepie
MOBMHHA 3MIHUTHCh BHYTPILIHS KyJabTypa opranizamii. IlpamiBHUKM TOBHMHHI  YCBIIOMMTH,
HIOSAKICTh HE € 1/1eanoM, a 00’€KTUBHOIO METO, sAKoi MoxHa aocsartu. [loxpyre, pimeHHS mpo
MiABUILEHHS SIKOCTI mepeadavae AesKi peaibHI BUTpPAaTH, HANpPHUKIAd, Ha HOBE yCTAaTKyBaHHS.
Tomy 0e3 3000B’s3aHHS 3 OOKY BHWIIOIO KEPIBHUIITBA MiABUIIEHHS SIKOCTI 3a JIMIIAETHCS
JI03yHT'OM a00 % caMOOOMaHOM.

HogsiTHi TexHomyorii Takox moTpioHi it TQMmporpam. 3a J0MOMOIroK aBTOMATIB 1
poOOTIB, HAMPUKIIA, MOXHA YaCTO BUPOOJIATH MPOIYKIIIO 3 BUIIOK TOYHICTIO 1 HaIIWHIIIE HIXK 11e
pobnATh nroau. 30KpeMa, OaraTo KOMIAHIA IMOMITHO TOJIMIIKIN SKICTh CBOIX BHPOOIB,
3aMiHUBIIN 3HAYHY KUIBKICTh ycraTKyBaHHA. KpiM TOro OUIBLIICTh aMEpPHKaHCHKHX
aBTOMOOUIBHHMX 1 €JIEKTPOHHHMX (hipM BKJIAJIM 3HAYHI 1HBECTHIli B TEXHOJIOTIIO 3 METOK PI3KO
IMIBUIIUTHA SKICTb.

PeanizoBaHi HaJe)KHUM YWHOM CHCTEMH YIPaABIIHHS SIKICTIO TOJIMIIYIOTh MiSUTBHICTH
opraHizaiii, i TOMy € HEMaJo NpUKIaAiB. B pe3ynbraTi yCHIIIHO  BIPOBA/DKEHUX MPOrpam
TQM 3HI)KAETHCS PiBEHb JAEPEKTHOCTI, OOCAT TEpEepOoOKH BIJAXOMIB, 3MCHIIYETHCS  Yac
BUPOOHUYOTO IHKITY, IMiIBULIYIOTHCS THYYKICTh BUPOOHMIITBA Ta 33/I0BOJICHICTH IEPCOHAITY.

Icnye # iHma qymMka. ABTOpH, IKi CyMHIBAaIOThCSl B KOpHUCHOCTI nporpam TQM, BBaXKaroTh,
mo 0araTo MEepemIKo]| Ta TPYAHOIIIB MPUTAMaHHI CaMOMY TIPOLIECY BIIPOBA/KCHHS NMPHUHIIUIIIB
TQM, sxuii moBuHeH 0a3yBaTHUCh Ha CTpATETIYHMX MUISX 1 BHCOKIM BHYTPIIHbO(IpMOBii
KynbTypi. BoOHM BigmidaloTh HEOOXIOHICTH TICHOTO 3B’SI3KYy mpolecy BhpoBakeHHS TQM 3
XapaKTepUCTHKAa MM KOHKYPEHTHOTO  CEpelOBHINA, CTpaTeriYyHUMHU  MpIOpUTETAMU  Ta
BHYTPIIIHEO()IPMOBOIO KYJIBTYPOIO.

Xo4a BUHUKHEHHS 1 akTUBHUN po3BUTOK TQM cmpaBa ocTaHHIX aecATupid, B YKpaiHi, B
CHJTy IJIOTO psiAy 00 €KTUBHUX NPUYHH, ISl KOHIICTIiS Ma€ HU3bKI TEMITH MOIIMPEHHS. AJe 3
MOCTYMOBHM BHUXOJOM BITYM3HSHUX MIJIPUEMCTB 3 CTaHy KpU3H IX BUILE KEPIBHUITBO MOYHUHAE
3aMUCIIIOBATUCS HAJ| IUTFOCAMH HOBHX METO/IIB yIIPaBIIiHHS.

[Tpouec moOymoBu 1 ceptudikaiii cucreM SKOCTI posnodaBcs B Ykpaini y 1994 pomi 3
npuiiHaTTa crapaaptie ISO9000 B sikocti HamioHanbHuX. [loOymoBa — cucreM sIKOCTI  HE
BIIHOCUTBCS  J10000B’SI3KOBUX  3aXOJiB 1 3IIHCHIOETBCS 3 METOI 3a0e3meueHHs MepeBar
MiANMpUEMCTBA B yMOBaxXx pHHKY. lle mocrtaTHRO mopora mpoueaypa, sika CYINpPOBOIKYETHCS
BIIPOBA/KEHHSAM Ha MiJIPUEMCTBI BEINYE3HOT KUTBKOCTI JOJATKOBOI BHYTPIIIHBOI TIOKYMEHTAIlIi,
npoueayp 1 Meronuk. B 1996 poui Takux migmpueMcTB Oyno micth, B 1999 pomi ix
HapaxoByBajiocs Bxke 60u1s 100.

Jlizepamu 3 JISUIBHOCTI IO BIPOBAKEHHIO y BUPOOHUITBO MpUHLHUIIB 1 MeToAiB TQM B
VYkpaini Bu3HaHo HoBokpamaTopcbkuil MammHoOyniBHHMN 3aBoja, MukonaiBceke HBO “3ops”,
Kuisceke AO “O6onons”, KuiBceke Oropo nepeknaaiB “JIiHro” ta in. Cporoani VYkpaiHa Mae
YUM TOPAUTHUCH, aJ[KE 32 OCTaHHIM JIe CATOK POKIB MiANPHUEMCTB JOMIHAHTIB PI3HUX KOHKYPCIB
y Hac CTae€ Bce OljIbIIe.

TakuM 4YMHOM, MEpeAOBl BITYM3HSAHI MiJMPUEMCTBA YCIHINIHO OMAHOBYIOTh HOBI MiIXOAM
710 YIPAaBIIHHS SKICTIO, IO JI03BOJISIE BCE OLIBIIOMY iX YHMCIYy BUXOIAUTH Ha 3apyOlKHI PHHKHU
30yTy Ta BIaJ0 KOHKYPYBaTH Ha HUX.

[TpakTika nokasye, 110 kBajiiikoBaHe BUKOpUCTaHHS MeTononorii TQM 3abesneuye:

- 30UIBIIEHHS CTYNEHS 3aJ0BOJICHOCTI KIIEHTIB NMPOJAYKTaMH Ta Mociayramu. B ymoBax
TQM o00O0B'I3KOBHM € 3aJ0BOJICHHS BCiX KII€HTIB, a TaKOX JOJATKOBI 3yCHIIISA IIOJO
MOTIEPEHKEHHS IXHIX OUiKyBaHb;

- TOJINIICHHS IMIJUKY Ta penyTauii Gipmu;

- TIJBUINEHHS MPOIYKTHBHOCTI mparli. BoHO HacTae aBTOMAaTWYHO, SIK TIJIBKU MpaIliBHUKA
CTalOTh ITAPTHEPAMU 1O BOPOBaKEHHIO TQM;

- 30UTBIIEHHS NPHOYTKY;

- MIABUILEHHS SKOCTI 1 KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIIIT Ta MOCIIYT;

- 3a0e3Me4YeHHs EeKOHOMIYHOi CTIMKOCTI MiJNPUEMCTBA, a TaKOX palliOHAIBHOTO
BUKOPHUCTAHHS BCIX BUIB PECYpCIiB;
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- TT1IBUIIICHHS SIKOCTI YIPaBIIHCHKUX PIIlICHb.

@ipmu, ki BIpoBaKyI0Th TQM, MOBMHHI 30CepeKyBaTH YBary Ha TPHOX KIIFOUOBHX
o0JacTsX: cTpaTerii, KepyBaHHI IPOllecaMy, aKLIEHTYBaHH1 yBaru Ha CIIO’KHMBayax.

Brposamkenns TQM y cdepi OizHecy 3a0e3meuyeThes 3a JOTOMOTOIO:

1.Ctparerii:

a) YITKOTO YSIBJICHHS NPO T€, KyIH PYXa€ThCs KOMIIaHig 1 JOBEACHHS IOTO JI0 KOXKHOTO
MpaIliBHUKA;

0) 4iTKOrO BU3HAUEHHS KUIBKOCTI FOJIOBHUX IUIEH, SIKi MalOTh OYTH JJOCSATHYTI;

B) iH(OpMyBaHHS TPO TOJIOBHI IUJII BCIX TMpPAIiBHUKIB JUIsi PO3YMIHHS iXHBOi poJii y
BHUKOHAHHI CIUTBHOI CTIIPaBH.

2. KepyBaHHs mponecamu.

3amydyeHHs 1O TMpOLECy IJIaHyBaHHS BCIX MPAaliBHUKIB, IO CIPHATHME peaTbHOMY
BIPOBAKEHHIO CTPATETI] Ta MABUIICHHIO CTYIEHs IXHBOI BIAMOBIIAIbHOCTI B IbOMY MPOIIECI.

3. MakcumanbHOI opieHTalii Ha crokuBada. HoBe cTpareriyHe IUiaHyBaHHS MMOYMHAETHCS
pa3oM 31 crioxkuBaueM. B 0CHOBI - BUMOT'M 3aMOBHUKA.

Metoro TQM € nocATHEHHSI JOBFOCTPOKOBHX 3MiH Ha MianpueMcTBi. OMHaK BU3HAYUTH
e(deKTUBHICTD BiJ ii BIPOBaJKEHHS JOCUTH CKIAJHO. Y TOH e yac iCHYIOTh JaHi, K1 JIOBOJATb,
mo TQM BmimBae Ha edeKTHBHICTH BHpOOHHMITBA. Hampukman, smoHchka kommanis «Hulett-
Pakkard» mpotsarom n'sTh pokiB, MiCiIsl BIPOBAKEHHS MO/JIEN1, CKOPOTHIIA 3aBOJICBKY COOIBapTICTh
cBo€i mpoaykiii Ha 42%, a TOBapHO-MarepiayibHi 3amacu - Ha 54%. OQHOYACHO 3 UM YacToTa
BiIMOB 3HU3Miacs Ha 60%, eram IOCHiTHO-KOHCTPYKTOPCHKUX POOIT CKOPOTHUBCS OLbII HIXK Ha
30%.

JoBeaeHo, 1o epeKTUBHICT, BUPOOHUIITBA B ATTOHCHKUX KOMITaHIsX, K1 BripoBagmwm TQM,
BUSIBUJIACS 3HAYHO BHIIOIO, HIK Y THX, Y KHX BUKOPHCTOBYBAIMCS TPAIHIIiiHI ()OPMU YIIPABITiHHS.
Amnanoriyna kaptuHa cnocrepiranacs i y CILIA. B fnonii cucrema TQM naOyna nomupeHHs Ta
po3Butky sk cuctema TQC (TotalQualityControl).

Cyuacna xonuenuiss TQM Oararo B yomy yHiBepcajibHa. BoHa 103BoJIs€ 1JIECIPAMOBAHO i
YCHIIIHO 3/1MCHIOBaTH YIpPaBIiHHS y c@epl BUPOOHHUITBA, @ W Yy JEp)KaBHUX IMIJIPUEMCTB 1
MYHIIMOAIBHUX YCTaHOBaX, OaHKax, cepl MOCIYr, OCBITH, MEJUIMHU Ta IHIMX obOnactsax. Ilpu
BripoBakeHHI TQM y pi3HOMaHITHUX raiy3sX 3arajlbHUMH iM € Takl eTaru:

- BUpOOJICHHs CTpaTerii KOMIaHii;

- BUJUICHHS MIPIOPUTETHUX HAMpPAMIB ii JISIbHICTD;

- CTBOPDUTHM MEpeXY HOBHX CTOCYHKIB 3 CIOXXMBadaMHd, MOCTadyaJlbHUKAMU 1
KOHKYpPEHTaMHU;

- 3aJIy4eHHs JI0 MPOIECIB CTPATEr1YHOIO TIAHYBAaHHS CIYKOOBIIIB BCiX PiBHIB;

- HaBYaHHS MEPCOHAIY;

- TpaHHMYHA OpIEHTALlis HAa CHIOXKUBAYa;

- Oprasizaiis ynpasiIiHHS POILIECaMH;

- Oe3ynMHHE MiJIBUIIEHHS SIKOCTI 1 piBHA 33J0BOJIEHOCTI CIIO’KHUBAYa;

- (¢dopMyBaHHS KOMaH]l Y1 poOOUUX IpyH AJIsl peopraHizaiii poOoTH opraHizanii;

- CKacyBaHHs 3aiiBHX JIAHOK YIIPaBIIIHHA 1 epeadi CBOiX (pyHKIIN CiBpOOITHUKAM.

Brposamxenns TQM e TpyaomicTkuii mpouec 1 To, MOKJIMBO MPUPEUEHE Ha HEBJAdy IpU
HEpO3yMiHHI KEPIBHUIITBOM, IO IIeH MPOLEC BMIIIY€e TPUBAIY MEPCIEKTUBY, 1y HHOMY MOXe OYyTH
3amistHUN Bech mepcoHan. Haifuactime BmnpoBamkeHHss TQM y nmeskux cdepax, HaANMpUKIam, y
Jep>KaBHUX CTPYKTypax, BUMarae IMOJOJIaHHS MEBHUX MEPELIKOJ, sIKi y OMip MpalliBHUKIB 3MiH;
KOPOTKOYACHOCTI iX mepe0yBaHHsI 110caiax; y TOMY IEBHOIO (PIHAHCOBOIO CTaOLIbHOCTI.

Opranizanii, 1o BUKOpHcTOBYIOTE TQM, MaroTh Taki O3HAKU:

SKICTh SIK METY HOMEp OJIUH, sIKa BeJI€ JI0 MiABUIICHHIO KOHKYPEHTOCIIPOMOKHOCTI;
MEPCOHAN K LIHHICTh HOMEP OJIMH;

KOMaHTHUH IyX Y CTBOPEHHI,

€IMH1 MOPaJIbHI, €TUYHI Ta KEPIBHI MPUHIIUIH B yCIX CIYXKOOBIIIB OpraHi3ariii;
CIPaBEIMBICTH B SIKOCTI OCHOBH MOTHBAIIii 1 Bipa B IKOCTI OCHOBU ONTUMI3MY;

asrONE
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6. ropu3OHTAIbHA OpTaHi3aIlliHy CTPYKTYpPY VYIpPaBIiHHA 3 TPOLECHUM 1 NPOEKTHUM
CTHJISIMU yTIPABIIHHS;
7. epeKTUBHUI MEHEIKMEHT.

1.

TecToBi 3aB1aHHSA
B sxux pokax BimOynocs3acHyBaHHs npemii [leminra y cdepi sikocTi, opmMyBaHHS

npurmmis TQM?

1920-1949-Bi poxkwu;

1950-70-Ti poku;

1980-90-Ti pokwu;

2000-H1 pokw.

B sxux pokax BinOynocs 3acHyBaHHs HamioHansHUX (B CILIA i kpainax €Bpomnn) i

MDKHApOJIHHX MpeMii y cdepi sIKOCTi?

1920-1949-Bi pokwu;

1950-70-Ti pokwu;

1980-90-Ti pokw;

2000-H1 pokwu.

B sxux pokax BinOynocs BrpoBakeHHs crangapris 1SO 90007

1920-1949-Bi poku;

1950-70-1i pokwu;

1980-90-Ti poku;

2000-Hi1 poxkwu.

B sikux pokax Bii0yJI0Cs BIOCKOHAJICHHS 3arajlbHOr0 MEHE/DKMEHTY MiANPHEMCTBA HA

ocHoBi npuHIUIiB TQM

a)

1920-1949-Bi pokwu;

0) 1950-70-ti pokw;

B) 1980-90-ti poku;

r) 2000-ui poku.

5.  Ha ski rpynu noJIuIsIFOTbCS METOJIM MEHEKMEHTY SIKOCTI, OpIEHTYIOUHMCh Ha 4ac ix
BUHUKHCHHS?

a)  KJIacW4Hi, CTATUCTUYHI;

0) cratucTHuHi, MOCTIiiHi;

B)  KJIACH4Hi, «HOBi»;

I)  «HOBi», IIOCTIlHI.

6. Slka KOHLeMNIis OpiEHTOBaHA Ha JIOBIOCTPOKOBI PE3Yy/IbTAaTH 3aBASKH 30CEPEIKEHOCT]

Ha CTpaTEeT1YHUX PIIICHHSAX, B OCHOBY SIKO1 OKJIaJIEHO TPUIIOT1I0?

a)
6)
B)

r)
7.

KOHIIEMIIiSl CTATUCTUYHOTO YIIPABIIHHS SIKICTIO

KOHIICIIIIIS TOCTIMHOTO MiABUILEHHS SIKOCTI;

KOHIICTIIIs TTOCTIHOTO mokpamanus Kaiizen;

KOHIIETIisl By TMHKY SKOCTI.

["'010BHOIO METOIO SIKOTO METOJly € TapaHTYBaHHSI SIKOCTI 3 MEPILOT cTaii CTBOPEHHS 1

PO3BUTKY HOBOTO IIPOAYKTY?

a)
0)
B)
r)
8.

METO/I0JIOTIS IIICTh CUTM»;

METOJIY CTATUCTUYHOIO YIPABIIHHS SKICTIO;

MeTOJI CTpYKTypyBaHHs QpyHK1ii skocTi QFD;

meroau I'. Taryri.

[TommpeHHs SIKUX METO/IIB ITOYAJIOCh 13 pO3POOKM KOHTPOJIbHUX KapT BambTepom

[yxapToM, sIKi AajdH 3MOT'Y 3/11iICHIOBATH ONEPAaTHUBHE PETYIIOBAaHHS TEXHOJIOTIYHOTO MPOLECY,
CHPSMOBYIOYH 3yCHJUIS Ha 3a11001raHHs] BUHUKHEHHIO JIe(eKTiB?
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METOOJIOTIS «IIICTh CUTM;
METO/M CTATUCTHYHOTO YIPaBIIiHHS SKICTIO;
METOJ CTPYKTYpyBaHHs QyHKIiT sikocTi QFD;

meroau ['. Taryri.
[Ilo Take mOCTIHWN TpolIeC BHUBYCHHS 1 OIIHKM TOBApiB, MOCIYr 1 JIOCBiIY

BHPOOHMIITBA CBOIX HANCEPHO3HIMMX KOHKYPEHTIB, a00 THX KOMIIaHIH, sIKI € BUSHAHUMHU JIiepaMu
y CBOiH raysi?

a)
0)
B)
r)
10.
a)
6)
B)
r)
11

CUCTEMa KOMIUJICKCHOTO 0OCITyrOBYBaHHSI YCTAaTKyBaHHS,
OCHYMApKIHT;
MeTonoioris ABC/ABM;

METOJIU YIIPABIIHHS 3HAHHSIMH.
[Io € OCHOBHHMM JI)KEpEJIOM 3HaHb OpraHizaiii?

JIOCBIJ 1 BMIHHS CIIBPOOITHHKIB;

iH(pOpMaIlis, SKOI BOJOIIIOTH CIIIBPOOITHUKH;

30BHIIIIHI JDKEpena;

BCI1 BIAMOBi/Ii MPaBWIIBHI.

Sxuii IHCTPYMEHT KOHTPOJIIO SIKOCTI J1a€ 3MOTY HAIJISITHO YSIBUTH BEIMUWHY BTpAT

3aJIe)KHO BiJ] pi3HUX AePEKTiB, 30CepeXKYyI0UH yBary Ha JIKBiAamii TUX Ae(eKTiB, sIKi IPU3BOASIThH
710 HaHOUTBIIMX BTpat?

a)
0)
B)
r)
12

Jiarpama po3CiroBaHHS,
niarpama Ilaperto;
NPUYMHHOHACIIIKOBA Jliarpama;

KOHTPOJIbHI KapTH.
SIKmii IHCTpYMEHT KOHTPOJIIO SIKOCTI JIa€ 3MOTY BiICTEKYBAaTH XapaKTep MPOXO/KEHHS

MpoIiecy i BIUIMBATH HAa HHOTO, 3aM100ITal0u HOTO BiIXUICHHAM BiJl BUMOT, SIKi TIpe IBJICHI 10
npoliecy ctaniaprom?

a)
0)
B)

r)
13,

Jiarpama po3cCilOBaHHS;
niarpama [laperto;
MPUYMHHOHACIIIKOBA Jllarpama;

KOHTPOJIbHI KapTH.
SIKuit THCTPYMEHT KOHTPOJIIO SIKOCT1 OyJIyeTbes y BUTIISAAL rpadiky 3aJIeKHOCTI MIXK

JIBOMa MapaMeTpaMu 1 HaJla€ MOXJIUBICTh BU3HAUYUTHU BUJ 1 IIIJIBHICTH 3B’ SI3KYy Mi)K HUMU?

a)
0)

B)

r)
14,

Jiarpama po3CilOBaHHS;
niarpama [lapero;
MPUYMHHOHACIIIKOBA Jllarpama;

KOHTPOJIbHI KapTH.
SKuil iIHCTPYMEHTKOHTPOJIIO SIKOCTIHA/1a€ MOXKIIMBICTD BUSBUTH HalOUIbIII CYTTEBI

YUHHUKH, 1[0 BIUTMBAIOTh HA KIHIIEBHH pe3yiabTaT?

a)
6)
B)
r)
15.
a)
0)
B)

r)
16.

Jiarpama po3CiroBaHHS,
niarpama [lapero;
MPUYMHHOHACIIIKOBA Jllarpama;

KOHTPOJIbHI KapTH.
[I{o He € ocHOBHOIO ckiaoBo0 TQM?

3arajabHe KepyBaHHS SKICTIO;
HOJ'IiTI/IKa MCHCPKMCHTY,
3a0€3MeYeHHS SIKOCTI;

MOJIITUKA AKOCTI;
Skuii MpUHINIT HEe HAJICKUTH 0 TPAJAUIIIMHUX MPUHITUIIIB YIIPaBIiHHS?
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a) po3poOKa MepeBakKHO KOPEKTYFOUMX JIiH;

0) BHKOHAHHS KOKHMM aBTOHOMHO MOCTABJIEHOT 33/1a4i;

B)  IUIaHyBaHHS, 3a0€3MEUYEHHS i KOHTPOJIb MOKPAILEHHS SKOCTI MPOLYKILii;

I')  3a/J0BOJIEHHS MOTPED CIIOKKMBAYa, CYCIILCTBA i CIIIBPOOITHHKIB OpraHisartii.

17. SIxwii mpUHIUTI HE HAJICKUTH A0 IPUHIUIIB cuctemu 1 QM?

a) IlnanyBauns, 3a6e3M€YEHHs i KOHTPOJIb MOKPALIEHHS SIKOCTI BCIX MPOIIECIB i CHCTEM;

0) HapuaHHs ynpaBJiHHS SKICTIO BCLOTO TIEPCOHATY;

B) BupimenHs B 007acTi  SKOCTI TUIBKM «HEBIIKJIQJHUX» TUTaHb 1 3aBJaHb
CHOTOJIHIIITHBOTO JTHS;

I') HapuaHHs ynpaBiiHHS SKICTIO BCLOTO IEPCOHATY.

18. SIki wHalickianHimn mepemkoan Ha Huisixy Ao TQM Ha3Banmu MEHEIKepU KOMIaHIN
6e3 TQM?

a) Opak yacy, AKMii HeOOXiIHO NMPHIIIATH iHilIaTHBAM B Taly3i AKOCTI;

0) BiACYTHICTB YiTKOi MOTHBALIi;

B) BigcyTHicT,  O(ilifiHOrO  CTpareridHoro IUIaHy  [EPETBOPEHb, Ta HENOCTa4a
BHYTPIIIHO()IpMOBOT KYIBTYpPH;

T)  BCi BiANOBi/ NPaBUIIBHI.

19. o Take CyKyMHICTh Pi3HUX BHUIIB JTiSIIBHOCTI, SIKI Pa30M CTBOPIOIOTH PE3YNbTaT, 110
Ma€ IIHHICTH JUIsl caMOol OpraHi3ailii, CriokuBaJa, KIIi€eHTa a00 3aMOBHUKA;

a)  GizHec-mpolec;

0) npouec BUPOOHUIITBA;

B)  OCHOBHHIA Gi3HEC-TIPOIIEC;

I) obcayroByrounii GizHec mpolec.

20. Slkwuii MeTO/ HE BXOJUTH JI0 CKJIAly KIIACHYHUX METO/IB?

a4)  MEeTOaH CTATHCTHYHOTO YIPABJIiHHSA AKICTIO;

0) uukn PDCA;

B)  METOX CTPYKTYpyBaHHs (GyHKIIi SKOCTI;

r) wmeronu .

Tema 7. CucreMHui miaxig 10 npodaemMu ynpapiiHHSA AKICTIO
Tema 8. Cucrema sixocti B crangaprax 180 cepii 9000

Merta 3aHATTA: BUBYMTH CTBOPEHHS CHCTEM MEHEIDKMEHTY SKOCTi, BKJIIOYAIO4M iX
pPO3poOKy Ta BIPOBA/HKEHHS B [iSUIBHICTh MIANPHEMCTBA, PO3IJISIHYTH IHTEIPOBAHY CHUCTEMY
MEHEPKMEHTY SKOCTI K YaCTMHY CHCTEMH 3arajJlbHOr0 MEHEKMEHTY, fKa BIJAIMOBIJa€ BUMOIaM
JEKUIbKOX MDXXHAPOJHHUX CTAaHAAPTIB 1 QYHKIIIOHYE SIK OJHE Liije

I1nan

Jlexmiitae 3anatTs Ne5 (2 ron)

1 .OcHOBHI eTary pO3BUTKY CUCTEM SKOCTI

2. IIngxu cTBOpEHHs, BIPOBAXKEHHS CUCTEM MEHEJKMEHTY SKOCTI 1 3a0e3neueHHs iX
Mpare31aTHOCTI

3. IuTerpoBaHi CUCTEMH MEHEIKMEHTY

4. Ornsin cTaHAAPTIB CHCTEM MEHEIKMEHTY

4.1. Ornsp cimeiicta 180 9000

4.1. Inun crangaptu 180, BUMOTH SIKUX MOKJIa/I€HI B OCHOBY CHCTEM MEHEIKMEHTY

Jlireparypa [8,15, 19, 49, 54, 67, 78, 80, 85]

1. OcHOBHi eTanu pO3BUTKY CHCTEM SIKOCTi
SAxock 3anutanu smoHckkoro npog. X. Iybaki: "Y yomy cekper ycmixiB SnoHii B o0nacTi
SKOCTI - Y BUKOPUCTAaHHI CTATUCTUYHHUX METOMIB, MeTO/iB TaryTi, KpyXKiB SKOCT1 4yi 4yoroch mie? "
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Bin BiamosiB: "VYce, MmO BW TEpeNiuMid, T'pPa€ CBOI pOJib, ajie, Ma0yTh, caMe TOJIOBHE - II€
MIPEKPACHO MTOCTABJICHA CUCTEMa HABYAHHS MEPCOHAY SK yCEepeauHi, TaK 1 1mo3a MiANpUEMCTBOM, a
TaKOX 0COOJIMBA CUCTEMa MOTHBAIIIT".

B icTopii po3BUTKY JOKYMEHTOBAHUX CHCTEM SIKOCTi, MOTUBAIIil, HABYAHHS 1 MAPTHEPCHKUX
BiJHOCHH MO’KHA BHIUIMTH II'SITh €TAIIiB 1 MPEICTABUTH 1X y BUTJISIL IT'ATH 3ipoK sikocTi (puc. 7.1.).

1. INepma 3ipka BiANOBiJa€ MOYATKOBUM €TariaM CHUCTEMHOTO MiAXOMY, KOJHU 3'SBHIIACS
nepmia cucrema - cuctema Teiopa (1905 r). Bona ycraHoBmroBajga BUMOTH IO SIKOCTI BUPOOIB
(metaneif) y BUZl MOJIB Y JOMYCKIB BH3HAUYEHUX MIA0JIO0HIB, HAOyIOBAaHMX HA BEPXHIO 1 HUKHIO
TPaHMIII JIOIMYCKIB, - TPOXIiIHI 1 HEMPOXIiIHI KaIiOpH.

s 3a0e3nedeHHss ycmimHoro (yHKLIIOHYBaHHS cucTteMH Teinopa Oynau BBeaeHI mepiri
npodecioHanu B 001aCTi IKOCTI - IHCIIEKTOPH.

Cucrema motuBaiii nepexdavana mrpadu 3a nedexTu i Opak, a TaKoXK 3BUTHHCHHS.

Cucrema HaBuUaHHs 3BOJMJIACS 10 TpodeciiHOro HaBUaHHS 1 HAaBUAHHS MPAIIOBATH 3
BUMIPIOBAJIbHUM 1 KOHTPOJIBHUM YCTaTKyBaHHSIM.

B3aemuHn 3 TmocravyajibHMKaMH 1 CIIO)KMBa4aMu OyJIyBaJUCsi Ha OCHOBI BHMOT,
BCTaHOBJICHUX y TexHIUHUX yMmoBax (TY), BUKOHaHHS SKHX NEpPEBIpsUIOCS TPU MPUAMAITBHOMY
KOHTPOJ1 (BX1JTHOMY 1 BUXiTHOMY).

VYci Bim3HaueHi Bumie ocoONMBOCTI cuctemu Teiinmopa poOwim i CHCTEMOIO KepyBaHHS
SIKICTIO KOYKHOTO OKPEMO Y3TOTO BUPOOY.

SIKicTh MpoayKIii, MPOLECiB, TiSITBHOCTI K
BiJIMIOBITHICTh PUHKOBHM BHMOT'aM

SIkicTh IPOMYKIIT SIK BiAMOBIAHICTH

cTaHIapTam Ta CTablIBHICTH MPOLIECIB

SIKicTh MPOAYKLUIii SK BiAMOBIAHICTD CTaH)JapTaMI

Hltpadpu Ef;’?;cm CTiﬁ;ﬁglj::Ef{ 3 Hapuaria Morupartis 10 Hapuanus
% HaBuAHHA } CTATHCTHYHHM BIIPOBAIDKCHH L TQC
/ p i MeTozaM 1 TQC
/ AN A— ; S ; S }
Peanizauis ] - .. CrabinbHICTh . 7 .. SIkicTp V .
’ npudnuny - . “.. mpomecis+ . . TIPOAYKIii+ . Hpritvanbhuit
; o poGoru 32 Hp-HHMim PRI ™ 3HIKEHHS "._".CTaTI/ICTI/I‘IHI/II‘/'I SHIDKEHHST © BX1THUN
Bxinuniiko # nokymenramu 3 BXAHIH CrarucTiyHuii puTpar % Upnitvamemmii  BxXigmmi BHTpAT KOHTpOIIb
HTpOIb - 4KOHTPOJIb BXimmuit i “KOHTPOMb KOHTpOIb ;i . ot
; ..“ N, o, + H R . icnexuis
/ . ‘ / incHeRuiA 1951, *
" ... Ay IUTCIIOXKUBA
Cucrema Teilinopy CrartuctuuHe ceprudikaLis 3aranbHe 1a
(TexHiuHa YIpaBIiHHS AKICTIO poxykuii YTIPaBITiHHS SIKICTO
JTOKYMEHTAILis) TQC

MoTuBatis 110, MortuBartis 10

Toranphe

3arajbHOTO . napuams TQM 3arajiLHoro ToranbHe HaBYaHHS
MEHE/KMEHTY Y ’ MCHE/DKMEHTY TQM, 1SO 9000
axocti 3 1509000 ) |

swoeti £ % 959000, 1SO 14000

¢

i HKiCTL CTTTPTTrree ]
MIBIIparLs ; : .

+ mﬂmlnocn " Ceprudixar Baaemoxis - SIxicTn _
Ceprudikar omTHMisaLs + +  TATpHEMCTEA § Ceprudixar
IS0 9000 ayaur cepTudikat i QS 9000
+ i "% cnoxusaua QS9000,1S0 140§ ., +

Ouinka ' 00,1SO 9000  : 3 CaMOooIIHKa

MoCcTa4YaJIbHUKIB

TOM

SIKiCTB K 3a10BOJICHHS
BHMOT Ta TIOTPEO CIOKUBAYIB
TacIyOOBIIiB

TOM

SIKICTB SIK 3a0BOJICHHS
BUMOT Ta 1OTped CyCIIIbCTBA,
BJIACHHKIB(aKIiOHEPIB), CIOXKUBAYiB Ta

Puc. 7.1. IT'atb 3ipok sSIKOCTI

2. lpyra 3ipka. Cucrema Telinopa nana 4yIoBUN MeXaHI3M KepyBaHHS SIKICTIO KOXXHOTO
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KOHKPETHOTO BHUPOOY (neTanb, CKiIajaibHa OJWHHI), OJHAK BUPOOHUIITBO - II¢ Tporech. |
He3a0apoM CTajio SICHO, 110 KepyBaTH Tpebda mporecamH.

Y 1924 p. y BEJII TenedoynJIa6opatpiz (HuHi kopropariiss AT&T) Oymna crBopeHa rpyna
i kepiBHuTBoM P. JI. J)KOHCa, 1110 3aKiiajia OCHOBU CTAaTUCTHYHOTO KepyBaHHS SKIiCTIO. L{e Oynmu
pO3pOOKH KOHTPOJIBHUX KapT, BUKOHaHI Bambrepom Illyxaprom, meprri HOHATTS 1 TaOmMIl
BUOIPKOBOTO0 KOHTpPONIIO sKOCTi, po3podbneni X. [omkem 1 X. Pomirom. Lli pobotu mocmyxunu
MOYAaTKOM CTaTHUCTUYHHX METOJIIB KEpyBaHHS SIKICTIO, 1O 3roAoM, 3aBisku n-py E. Jleminry,
oJiepKalii Ay)Ke IIHPOKe NomupeHHs B SmoHii 1 3poOuiy ayke iICTOTHUI BIUIMB Ha €KOHOMIYHY
PEBOJTIOLIIO B 111l KpaiHi.

CucreMu SKOCTI YCKIaTHWINCS, TOMY IINO B HHUX Oyad BKIIOYEHI CIYKOH, IO
BHKOPHUCTOBYIOTh CTAaTUCTUYHI METOIW. Y CKJIQJHWIUCSA 3a7adi B 00JacTl SKOCTI, pO3B's3yBaHi
KOHCTPYKTOPaMH, TEXHOJIOTaMH 1 pOOITHUKAMH, TOMY II0 BOHU TOBUHHI OyJH PO3YMITH, IO Take
Bapiamii 1 MIHJIHMBICTh, a TaKOX 3HATH, SKMMH METOJaMH MO>KHa JOCSITTH IXHHOTO 3MEHIICHHS.
3'aBUiiacsl CHEIiaJIbHICTh - IHXKEHEp IO SKOCTi, 10 NMOBHHHMU aHAI3yBaTW SKICTh 1 Aedextu
BHpOOIB, OyyBaTH KOHTPOJIbHI KapTH 1 T. I Y IIJIOMY aKIEHT 3 1HCIEKIlli 1 BUSABICHHS Je(EeKTIB
OyB TepeHeceHUIl Ha iXHE MOMEPeDKCHHS NUIIXOM BHSBICHHS TNPHYMH JAe(EeKTiB 1 iXHBOTO
YCYHEHHS Ha OCHOB1 BUBUEHHS MPOLIECIB 1 KEPYBAHHS HUMHU.

BineIn ckIajHOIO CTajla MOTHBAIliS Mpalli, TOMy IO TEIep BpPaxOBYBAJOCS, SIK TOYHO
noOy/noBaHUN TpoIlec, SK aHAMI3YIOThCS TI UM 1HIII KOHTPOJBHI KapTH, KapTH PEryIIOBaHHS 1
KOHTPOITIO.

Jo mpodeciiiHOro HaBYaHHS [I0AaJOCSd HaBYaHHS CTAaTHCTUYHUM METOJAaM aHami3y,
pEryJtoBaHHS 1 KOHTPOJIIO.

Cranu OUIbLI CKIQJAHMMHU 1 BIJHOCHHU IOCTAYalIbHHUK - CIIOXKHMBAa4d. Y HUX BEJIHKY pOJIb
MOYaJIi TPATH CTAHJAPTHI TAOIUIll Ha CTATUCTHYHHUHA MPUUMATBHUN KOHTPOJIb.

3. Tpers 3ipka. Y 50-1 poku Oyna BUCYHYTa KOHIEMI[iSl TOTAIBHOTO (3arajibHOT0) KEpyBaHHS
axicrio - TQC. i aBropom OyB amepukancpkmii BueHmii A. Peiirenbaym. Cucremu TQC
po3BuBaiKcs B SMOHIT 3 BEIMKUM aKIICHTOM Ha 3aCTOCYBaHHS CTATUCTHUYHUX METOJIIB 1 3aTy4CHHS
MepcoHally B poOOTy KPYkKKiB sikocTi. Cami SMOHIN JTOBIHM Yac MIAKPECIIOBAId, IO BOHHU
BukopucTtoBytoTh miaxing TQSC, ne S - Statistical (crarucTuynmif).

Ha npomy erami, mo3HadyeHOMY TPETHOIO 3IPKOIO, 3'SBHIIMCS JOKYMEHTOBAaHI CHUCTEMHU
SIKOCTI, 10 YCTAHOBIIIOIOTH BiAMOBIIaJIbHICTH 1 MOBHOBAKEHHS, @ TAKOXK B3a€MO/Iis B 00JIACT1 SIKOCTI
BCHOT'0 KEPIBHUITBA MIANPHUEMCTBA, @ HE TIIIbKU (axiBLiB CIIYKO0 SKOCTI.

Cucremn MoTHBamii cranu 3mimarucs yOik Jroicbkoro (Qakropa. MarepianbHe
CTUMYJIFOBaHHS 3MEHIIYBaJIOCSI, MOpajibHE 301JIbLITYBAIOCS.

["0I0BHMMHM MOTHBaMH SIKICHOI Ipali CTaau poOOTa B KOJEKTHBI, BU3HAHHS JOCSITHEHb
KOJeraMu 1 KepiBHHULTBOM, TypboTa (ipMu npo MaiOyTHE MpaliBHHUKA, HOro CTpaxyBaHHA 1
HiATPUMKA HOTO POJUHH.

VYce Ounpiia yBara nmpualiseTbcsi HaBuaHHIO. Y Snonii 1 Kopei mpaimiBHUKM BuaThCs B
CepeHbOMY BiJl IEKIIbKOX THXKHIB JIO MiCALS, BUKOPUCTOBYIOUM B TOMY YHCII 1 CAMOHABYAHHSI.

3BUYaliHO, BHOPOBaKEHHA 1 po3BuToK KoHuenuii TQC y pi3HUX KpaiHax CBITY
3IIACHIOBAJIMCS] HEPIBHOMIPHO. SIBHUM J1iJiepoM Y 11ii cripasi ctana SnoHis, Xxoya BCi OCHOBHI 1J1€i
TQC 6ynu nopomxeni B CILIA i y €Bpomi. ¥ pe3ynpTaTi aMepUKaHIISIM 1 €BPONEHIISIM JTOBEJIOCS
yuuTHCA B SOHIIB. OJIHAaK 11 HAaBYaHHS CYNPOBO/DKYBAJIOCS 1 HOBOBBEJACHHSIMHU.

Y €Bpori cTanu NPUAUITH BETUKY YBary JOKyMEHTYBaHHIO CHCTEM 3a0€3MeYeHHS SIKOCTI 1
iXHIX peecTpariil uun cepTudikamii TpeTbOIO (HE3aIekKHOK) CTOPOHOK. OCOOIUBO €Il 3a3HAYUTH
Oputanchkuii ctaHgapt BS 7750, mo 3HAYHO TWITHSAB IHTEPEC €BPOIEHUINB 10 MPoOIeMH
3abe3neueHHs KOCTi 1 cepTugikarlii CHCTeM SIKOCTI.

CucrteMn B3a€EMHH TIIOCTA4aJbHUK - CIHOXHBA4 TaKOX IIOYMHAIOTH MepenadadaTu
cepTu(ikaIlito NpoayKiii TPeTho CTOpoHOI0. [Ipu 1bOMY OiNbII CEPHO3HUMHU CTaIM BUMOTH JI0
SIKOCTI B KOHTPAKTaX, OLJIbIII BiAMOBIJAIbHUMU T'apaHTii IXHbOTO BUKOHAHHS.

Bapto nmomituTH, 110 e€Tan pO3BUTKY CHCTEMHOIO, KOMILJIEKCHOI'O KEpYBaHHS SIKICTIO HE
npoimoB o3 Pansucekuit Coro3. TyT Oyno mopokeHo 0OaraTo BITUM3HSHHUX CHCTEM 1 OJHA 3



84

kpamux - cucreMa KAHAPCIII, mo cBimomo Bumepeawsia cBii yac. barato mnpuHIUIIB
KAHAPCIII akrtyanbHi 1 3apa3. ABTOpOM cucTeMH OyB TOJOBHUH iHXeHEp | OpbKIBCHKOTO
asiamiitHoro 3aBoxy T. @. Ceiidi. Bin ogaum 3 mepmux 3po3ymiB posb iH(opmMarii 1 3HaHb y
KEepyBaHHI SIKICTIO, MEpPEHIC aKIeHTH 3a0e3MeueHHs SIKOCTI 3 BUPOOHUIITBA HA IMPOEKTYBAHHS,
BEJIMKE 3Ha4YeHHS noaaBaB icnutaM. CrpaBemmuBo BBaxkaTu 1. @. Ceiidi BugaTHuM ¢axiBleM B
o0acTi aHami3y Ta KepyBaHHS SIKICTIO, 1 HOTO iM'st TOBUHHE CTOSITH ITOPYY 3 TAKMMH IMEHaMHU, 5K A.
Oeiirendaym, I'. Taryri, O. [luninar, X. Baacsopar.

4. Yersepra 3ipka. Y 70-80 poku modaBcsi mepexiJ BiJ TOTAIBHOTO KEPYBaHHS SIKICTIO 10
TOTATBHOTO MeHeMKMEeHTYy sikocTi (TQM). V meit vac 3'iBuiacs cepis HOBHX MDKHApOJIHHUX
CTaH/IapPTiB HA CUCTEMHU SIKOCTI:

- cragaapta ICO 9000 (1987 p.), mo 3pobmim ayxe ICTOTHUH BIUIMB Ha 3a0€3TMEUYCHHS
SKOCTI:

- MC 9000 "3aranpHe KepIBHHIITBO SIKICTIO 1 CTAaHIAPTH 110 3a0€3MEYEHHIO IKOCT1";

- MC 9001 "Cucremu sikocti. Monenb ansi 3a0€3Me4YeHHs SIKOCTI MPH HMPOCKTYBaHHI 1/49u
po3po0i11i, BAPOOHUIITBI, MOHTaXI1 i1 00CITyroByBaHHi1";

- MC 9002 "Cucremu skocti, Moaenb ansi 3a0e3MeUeHHs SIKOCTI MPHU BHPOOHHITBI i
MOHTaX1";

- MC 9003 "Cucremn sixkocti. Mopenb st 3a0€3MEUYEeHHsI SKOCTI MPH OCTaTOYHOMY
KOHTpOJIi 1 icriuTax";

- MC 9004 "3arampHe KEpiBHUIITBO SKICTIO W €JIEMEHTH CcUCTeMH sKocTi. IIpoBimHi
BKa3iBKH', a TaKOXkK TepMiHosoriunuii crangapt MC 8402.

VY 1994 p. Buiinuia HOBa BepCis IUX CTaHAAPTIB, IO PO3IIKPHIA B OCHOBHOMY cTaHnapt MC
9004-1,2, 3.4, 6inpie yBara NPUAUIMBIIY B HbOMY MUTaHHSAM 3a0€3MEeUYeHHS SKOCTI MPOTPAMHUX
MIPOAYKTIB, 0OpOOIIIOBAaHUM MaTepiajam, IOCITyTaM.

SAxmao TQC - e kepyBaHHS SKICTIO 3 METOI0 BUKOHAHHS YCTaHOBIEHUX BUMOT, TO TQM -
e e 1 KepyBaHHs UMK 1 camMuMu BuMoramu. ¥ TQM BKIIOYA€ThCS TaKOX 1 3a0e3MedYeHHS
SIKOCTI, 1110 TPAKTYEThCA K CHCTEMa Mip, 110 3a0e3reyye BIEBHEHICTh Y CIIOKMBaYa SIK MPOAYKIIIIO.

Cucrema TQM € KOMIUIEKCHOIO CHUCTEMOIO, SIKa OpPIEHTOBaHAa Ha MOCTIMHE MOJIMIIEHHS
SKOCT1, MIHIMI3a1lif0 BAPOOHUYUX BUTPAT 1 MOCTa4aHHS TOYHO B TepMiH. OcHoBHA pinocodis TQM
0a3yeThCsl Ha TIPUHITUIII - TIOJIIMIIIEHHIO HeMa€e Mexi. CTOCOBHO JI0 SIKOCTI JIl€ IJIbOBa HACTAHOBA -
npartHeHHss 10 0 gedekris, 10 BUTpaT - 0 HENPOAYKTUBHUX BUTPAT, A0 MOCTayaHb - TOYHO B TEPMiH.
[Tpr bOMY YCBIIOMITIOETBCS, IO JOCSTTH IMX MEX HEMOKJIHMBO, ajle 0 oMY Tpeba MOCTiHHO
NParHyTH 1 He 3yIUHIATUCS Ha JOCATHYTHX pe3yabTarax. Ls ¢inocodis mae crenianbHuil TepMiH -
"mocTifiHe mosinieHHs sKocTl" (qualityimprovement).

Y TQM icTOTHO 3pOCTa€ poJib JIFOJUHM 1 HABUAHHS ITEpCOHATY.

MorTuBaiist 1ocsirae cTaHy, KOJIA JIFOAM HACTUIBKU 3aXOIJIEHI poOOTOIO, 10 BiAMOBIISIOTHCS
BiJl YaCTMHHU BIJIIYCTKH, 3aTPUMYIOTHCSI HA pOoOOTI, IPOJOBXKYIOTh MpaltoBaTh. 3'IBUBCS HOBUM THUII
MPalliBHUKIB - TPYIOTOJIIKH.

HaBuaHHS cTae TOTanbHUM 1 OE3yMUHHMUM, II0 CYHNPOBOJKYE MPALiBHUKIB MPOTATOM YCiel
iXHBOI TPYIOBOI JIAJIbHOCTI. [CTOTHO 3MiHIOIOTHCSA (POPMH HaBUAHHS, CTAIOUU yCe OLIbII aKTUBHHM.
HaBuanHs nepeTBOproeThes il y yacTMHY MOTHBaIlii. ToMy 110 00pe HaBUeHa JIFOMHA BIIEBHEHIIIE
nouyBae cebe B KOJIEKTHBI, 3/JaTHUI Ha poJib JIiJepa, Mae mepeBaru B Kap'epi. Po3pobmnsitorbes 1
BUKOPUCTOBYIOTHCS CHIEIIalIbHI MPUHOMHI PO3BUTKY TBOPUHUX 3/11I0HOCTEN MpaIliBHUKIB.

['onoBHa 11JIbOBAa HACTAHOBA CUCTEM SIKOCT1, MOOy10BaHUX Ha ocHOBI ctanaaptis ICO cepii
9000, - 3abe3nedeHHs SKOCTI MPOMYKIIl, HEOOXiTHOTO 3aMOBHHKAM, 1 HaJaHHS HOMY JOKa3iB y
3IaTHOCTI MIAMPUEMCTBA 3poOHUTH Tie. BIAMOBIIHO MeXaHI3M CHCTEMH, 3aCTOCOBYBaHI METOIH 1
3aco0u opieHTOBaHi Ha 1110 MeTy. Pa3zom 3 Tum y crannaprax ICO cepii 9000 inboBa HacTaHOBA Ha
€KOHOMIYHY €(EeKTHBHICTh BHpakeHa NOyKe cil1a0Ko, a Ha CBOEYACHICTh IOCTa4aHb - IPOCTO
BiJICYTHS.

Ane He3BaXarOYM HaA Te, IO CHUCTEMa HE BHPINIyE BCIX 3adad, HEOOXITHUX s
3a0e3neueHHs] KOHKYPEHTO3/1aTHOCTI, MOMYJISIPHICTh CHCTEMH IIBUIKO POCTE, 1 ChOTOAHI BOHA
3aiiMae MilHE MiClle B PHUHKOBOMY MeEXaHi3Mi. 3OBHIIIHBOIO € O3HAaKO TOro, 4 € Ha
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MiMPUEMCTBI cucTeMa sKicTh 1o ctanaaprax ICO cepii 9000, € ceptudikar Ha cucreMy.

VY pe3ynbTari B 0araTh0X BHIAJKaX HAsBHICTH Y MiJIPUEMCTBA CepTH]iKaTa Ha CUCTEMY
SIKOCTI CTaJIO OJHIEI0 3 OCHOBHUX YMOB HOTr0 JIOMYCKY J0 TEHJEPIB MO y4acTi B Pi3HUX MPOEKTaX.
[Iupoke 3acTocyBaHHS CepTH(]IKAT HAa CHCTEMY SIKOCTI 3HAWIIOB y CTPaxoOBil CHpaBi: Tak sK
ceptudikar CBIIYUTH MPO HAMIWHICTH MIAMPHUEMCTBA, TO YACTO WOMY HAJAIOTHCS MUJIBIOBI YMOBH
CTpaxyBaHHS.

[Tpo momymsipuicts ctanaaptiB ICO cepii 9000 cBimuuTh 3arajgbHa JUHAMiKa cepTHdikarii
CHCTEM SKOCTI Ha BIIMOBiAHICTH ixHIM BuMoram. Tak, 3a manumu ¢ipmu Mo6in, y 1993 p. y cBiri
Oyno ceprtudikoBano 61m3bko 50 TuC. cucteM sikocTi. Y 1995 p. ixHe uucno 3pocio g0 100 twmc.
MoxHa IPUITYCTUTH, 110 B JTaHUH Yac cepTH(ikoBaHUX cucTeM O6iu3bko 150 Tuc.

5. II'ata 3ipka. Y 90-1 poKM MJACHIMBCS BIUIUB CYCIIJILCTBA Ha MiAIPHEMCTBA, a
HiANPUEMCTBA CTalIM yce Oulbllle BpaXxOBYBAaTH IHTEpeCH cycmiibcTBa. Lle mpuBeno no mosiBu
craggaptie  IC014000, 1m0 yCTAaHOBIIOITH BHUMOTH 3 TMOIBIAY 3aXHUCTy HABKOJUITHBOTO
cepenoBHIIa 1 03MEeKU MPOYKITIi.

Ceprudikarmiss cucrem skocTi Ha BianmoBigHicTh cTanmaptam [ICO 14000 crae He MeHIT
MOMYJISIPHOIO, YMM Ha BigmoBigHicTh cranmaptam ICO 9000. IctoTHO 3pic BIJIMB I'yMaHiCTUYHOI
cKi1a10Bo1 sAkocTi. [licuiroeTbest yBara KEpiBHUKIB MIAMPUEMCTB JO 3aJ0BOJICHHS MOTPeO CBOTO
MepCOHATY.

Tak B aBTOMOO1JIBbHIM TPOMUCIOBOCTI OyB 3p00JICHMIA CBil BaXKIIMBHI KPOK.

Benuka Tpiiika aMeprUKaHCHKHX aBTOMOOUTBHHX KOMMaHii po3poomia B 1990 p. (1994 p. -
npyra penakuis) crangapt OS-9000 "Bumoru mo cucrem skocti". I xoua BiH 06a3yeThcsi Ha
crangapti ICO 9001, #oro BHMOTM MOCHJICHI Tady3eBUMH (aBTOMOOIIEOyTIBHUMH), a TaKOXK
IHAVBIAyalbHUMH BHMOTaMH KOXKHOTO 3 uieHiB Benukoi Tpiliku 1 me 0'STH HaWOUIBIINX
BHPOOHHKIB BaHTaXiBOK.

Yrupoamkenns cranpaptie ICO 14000 1 OS-9000, a Takox METOMIB CAMOOIIIHKH TIO
MOJIENISIX €BPONEHCHKOT MPEMIT 1O SIKOCTI - 1€ TOJIOBHE JIOCSITHEHHS €TaIry.

Po3Butok sikocti B YKpaiHi, y BiIMIHHOCTI Bil I1HIIMX KpaiH, PO3MOYaBCsS MOPIBHIHO
HenaBHO. Lle 703BoNMIIO BpaxyBaTH JAOCBIJ IHIIMX JEPXKaB, 110 JOCATIIA 3HAUHUX YCIIX1B HA [LOMY
HUIAXY.

KoHTponb sKOCTI - HUIAX 1O BUXOAY 3 Kpusu. JlepkaBa po3yMie€ 1€ 1 BCIISKO CIIPHUSIE
PO3BHUTKY Iii€i ramysi. YKpaiHChbKa CHCTeMa CTaHAAapTH3allii crpsiMOBaHa Ha 3a0e3le4yeHHs NpaB
CIOKMBaya 3 MUTaHb HaJaHHs O0€3MeYHOl, IKICHOT MPOYKIIIi 1 TOCIYT, 10 BIANOBIJAIOTH PO3BUTKY
HAyKH{, TEXHIKH 1 TOTped HaceIeHHs.

BinnoBimno nmo [ekpery KaOinery MinictpiB VYkpainu "Ilpo crannmaprusaiito i
ceprudikanito” Big 10.05. 1993p. Oy crBopenuit Komiter Ykpainu 3 nmuTaHb cTaHaapTU3aLil
MeTpoJsorii 1 cepTudikaiii, 0 OpraHi3oBye poOOTy 3 (YHKLIOHYBAHHS JEp>KaBHOI CHCTEMHU
CTaHJapTH3allii, 3/1IHCHIOE TUIaHyBaHHs, pO3pOOKY, MOIUPEHHS 1 3aCTOCYBaHHSI JEPKCTAHAAPTIB.

3 METOK MiABMIIEHHS SKOCTI 1 KOHKYPEHTO3/IaTHOCTI BITYM3HSAHOI MPOAYKIIT 1
3a0e3neueHHs 3aXUCTy iHTepeciB cnoxkubaya 23 mrotoro 2001 poky IIpesupeHT Ykpainu BuaaB
VYka3 "I[Ipo 3axoau 110,10 MABUIIEHHS SKOCT1 BITYU3HIHOL MPOAYKIIii". ¥ HbOMY TOBOPUTHCS MpoO .
3MIIACHEHHS JIep>KaBHOI MiITPUMKHU Y BIIPOBA/PKEHH1 CUCTEM KEpyBaHHs SKICTIO Ha MiANPHEMCTBAX
BIIMOBIIHO 710 cTaHmapTiB MixkHapoaHoi opranizaiii mo crangaptuzaiii (ISO) cepii 9000, mio
OXOIUTIOIOTh CUCTeMHU 3abe3nedyeHHs sikocTi, 1 cepii 14000, mo oxommowTh cdepy KepyBaHHS
HaBKOJIMIIIHIM CEepeoBUIeM. ", a TakoX TMpo ". TMpOBeNeHHA Ha YKpaiHi MIOPIYHOTO
€BporneicbKoro THXHS sIKOCTI 1 KoHKypey "100 kpamux ToBapiB Ykpainu'.

YV 1989 pori 6yna 3acHOBaHa rpoMajichka opraHizarlis - YKpaiHCbKa acoliaiis SKOCTI, 0
Ha CHOTOJHINIHIM JIeHh Ma€ TakKi TEXHiIUHI KOMITeTH K "SIKiCTh XapuoBOi MPOMHCIOBOCTI i1
BojonoctayanHsa", "SKICTh HaBKOJMIIHBOTO CEpPEOBHUINA 1 3J0poB's moauHu", "3abe3neueHHs
AKOCTI B MeTanmyprii", "3a0e3nedeHHsl SKOCTI B Cy4acHOMY MaTepiasio3HaBcTBi", "3abe3nedeHHs
SAKOCTI B mpuiianoOyayBanHi", "SkicTe 1 cepTHdikalis B aBialiiHIA mpomucioBocTi" 1 Oarato
iHImumx. Y Oepesni 1996 poxy Vkpaina Oyna npuifHsaTa B €BpOINEHChKY OpraHizauilo SKOCTi, e
VYkpaiHchKka acomiaist IKOCTi cTaa ii OQIiiiHUM MpPeACTaBHUKOM.
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Ha cboronienns icHye equnui, 3acHoBaHui y 1996 porri, mopiuanii HarioHaibHII KOHKYPC
no sikocTi. IlpoBoguThes BiH min erigoto HamionanbHoi panu 3 mutaHb skocTi npu IIpesumenTi
VYkpaian. HaropomkeHHST TEpeMOXKIB BiIOYBA€ThCS HA YPOUUCTIH IIEPEMOHIi, MPUCBSIYCHIN
BcecBiTHROMY AHIO SKOCTI (IPYyTHil YETBEp JTUCTONANA).

Y 1998 pomi 17 kpamux miANpUEMCTB YKpaiHHW, M0 OACPKAIM CTATyC YU IEPEMONKIIST
Jaypeata IIbOrO KOHKypcy, o0'emnanucs B Kny0 minmepiB sikocti Ykpainu. CporogHi B HBOTO
BXOAUTH yxe Outbmr 60 mianpueMcTB.

3 1992 poxy npoBoguthcs dopym "IHi sikocti B Kueni", a 3 1995 poky - "€Bpormnelcbkuii
THXKJIEHB SKOCTI B YKpaiHi".

Takox IOCBi BITYM3HAHUX MiANPHEMCTB OyB Bin3HadeHudd €BponeiicbkuMm DoHIAOM
KepyBannst Skictio. Bnepmie ykpaiHChKI MANPUEMCTBA BUHIUIM HA apeHy OOpoTbOM 3a
€BpONEHCHKY Haropoy 3a sikicte y 1997 poui. Humu cramu ¢ipmu "3oua", "Tlomictupon" 1 " Iukom
JIth".

Y 2002 poui ymeprie ¢iHamicToM €BPOKOHKYPCY CTAIO MANPUEMCTBO 3 Ykpainu: BAT
"BpoBapceke nusixoOymiBenbHe yrpaBiiHHSA-50". YkpaiHa craja TpeThOI CXiJIHOEBPOMECHCHKOIO
KpaiHoto, micns Yropumuu i CrioBeHii, mo 3moria gocsartd Takux Bucor. Y 2000 pomi CII
"latpecrias" 1 "bopucnine" Bxke B Tperih, a BAT "lucruryr tpancnopry Hadtu" 1 BAT
"BpoBapcbke HUIsIX00yaiBenbHe yrpasniHHA-50" - y npyruit pa3 Opanu ydacte B €BpOKOHKYpCI.
VYci i JOCATHEHHS J03BOJMMWIIM YKpaiHi 3apeKOMEHyBaTu ceOe JepikKaBolo, L0 HIKIYEThCA PO
CBOIX TPOMAJSH 1 3aliKaBICHOK Yy SKHAWIIBUALNIOMY IpHEIHAHHI 10 KpaiH €BpOMENWChKOTo
CIIBTOBapUCTBA.

B wmipy po3Butky ekoHOMiYHHX pedopm B YKpaini Bce Oisbla yBara MpHUIUISETHCS SAKOCTI.
B nanuii yac onHiei i3 cepio3HUX MpoOIeM Ul YKPATHCHKUX MiANPHEMCTB € CTBOPEHHS CUCTEMU
SIKOCTI, III0 JI03BOJIsIE 320€3MeUNTH BUPOOHHUIITBO KOHKYPEHTO3AATHOIO TTPOAYKIIIi.

Cucrema SKOCTI BaXKJIMBa INPH MPOBEACHHI MEPEroBOpPiB 13 3aKOPAOHHUMHU 3aMOBHHKaMH,
10 BBAXXKAIOTh OOOB'SI3KOBOI0 YMOBOIO HASIBHICTH Y BUPOOHMKA CHUCTEMH SIKOCTI 1 cepTudikara Ha
IO CUCTEMY, BHJIAQHOI'O aBTOPUTETHUM cepTudikaliiHuM opraHoM. Cucrema sSKOCTI NOBHMHHA
BpaxoOBYBaTH OCOOJIMBOCTI MIiANPUEMCTBA, 3a0e3leuyBaTd MIHIMI3AII0 BHUTPAT Ha PO3pPOOKY
npoaykmii 1 ii BopoBamkeHHs. CriokuBad Oa)kae MaTH BIIEBHEHICTh, IO SIKICTh MPOIYKIIii, 110
MIOCTAaBIISETHCS, Oy/ie CTAOLIBHOIO 1 CTIMKOIO.

3abe3neueHHs SIKOCTI BUMarae YynMaiux BUTpar. JloHelaBHAa OCHOBHA YacTKa y BUTpaTax Ha
AKICTh IpUXoJmiIacd Ha (i3u4Hy mpaiio. Ajie ChOr0JIHI BHCOKA YacTKa IHTEJIEKTYyaJIbHOI Ipalli.
ITpobnema sikocTi He MOXe OyTH BHpilleHa 0e3 ydacTi BUCHMX, 1HXKEHepiB, MeHe/pkepiB. [loBuHHa
OyTH rapMOHIs BCIX CKJIaJ0BUX NMPOQECIIHOrO BIUIMBY Ha SIKICTb.

3Ha4yeHHs SIKOCTI MPOJYKIi 3BOAUTHCSA 10 TOTO, IO TUIBKM SIKICHA MPOJYKLIs BIAKPHUBAE
€KCIIOPTHY JIOpPOTy Ha IUIATOCIPOMOKHI 3axifHl puHKUA. Benuky ponb y 3a0e3mnedeHHi SKOCTI
HNPOAYKIIT YKpaiHChbKMX BUPOOHUKIB 1 ii YCHIIIHOI KOHKYpEHIIil Ha CBITOBUX pUHKaX MOKJIMKaHI
3irpaTy cremniaibHi KOHKYPCH.

Pi3HOro poay KOHKYpCH 3 MPUCY/DKEHHSM IXHIM MEPEeMOXKISIM MOYECHUX HAropoj MIHPOKO
BUKOPHUCTOBYIOTBHCS y CBITOBIN IIPAKTHIIL.

SIKICTh € BaXXJIMBUM 1HCTPYMEHTOM Yy O0poTh0i 3a puHKHM 30yTy. Came sKIiCTh 3abe3neuye
KOHKYPEHTO3J]aTHICTh ToBapy. BoHa ckianaeTbcsi 3 TEXHIYHOTO PIBHSA HPOAYKIII 1 KOPHUCHOCTI
TOBapy JJIsl CIOXHMBaya yepe3 (yHKLIOHAIBHI, COLiajbHI, €CTETUYHI, €pPrOHOMIYHI, €KOJOTI4HI
BiacTUBOCTL. [Ipy 11bOMY KOHKYPEHTO3/1aTHICTh BHU3HAYAETHCSI CYKYMHICTIO SIKICHHX 1 BapTiICHHUX
0cO0JIMBOCTEH TOBApy, IO MOXYTh 3aJ0BOJILHATH MOTPEOU CIOKMBaya, a TaKOXXK BUTpaTaMH Ha
npua0aHHs 1 CIOKHUBAaHHSA BIANOBITHOTO TOBapy. BapTo BpaxoByBaTu, IO cepel MPOIYKIi
AHAJIOTIYHOTO MpPHU3HAYEHHS OUIBIIOI0 KOHKYPEHTO3JATHICTIO BOJIOJIE€ Ta, KOTpa 3ale3neuye
HaWBUIINI KOPUCHUM e(DeKT CTOCOBHO CyMapHHX BUTpPAT CIOKMBaya.

Bbe3ymMoBHO, MiIBUIIEHHS SIKOCTI CHIOJy4YeHe 3 BUTpaTaMu. OJHaK BOHU OKYIUIATHCS 3aBISIKU
OTpUMAHOMY MPHUOYTKY. 3aHATTSA JIIIUPYIOYOTO MOJIOKEHHS Ha PUHKY HEMOXJIUBO 0€3 po3poOKH i
OCBOEHHSI HOBHMX TOBapiB (MoAM(DIKOBaHUX, TMOMINMIIEHUX). Bupimenns iei mpobiemMu Ha
MIKPOPIBHI BaXJIMBO 1 JUIsi €KOHOMIKM B LIJIOMY, TOMY IIO JO3BOJIUTh YCTAaHOBUTHU HOBI 1
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MIPOTPECUBHI MPOMNOPIIT MiX i1 ramy3sMu H ycepeInHI Tamy3ei.

SIKImo He NpPUAUIATH Ccepilo3Hy yBary sKoCTi, OyayTb NOTpiOHI 3HauHi 3acobu Ha
BunpaBiieHHs JedekTiB. HabGarato Oinpmmii edext Oyae MOCATHYTHH MIISAXOM PO3POOKH
JIOBFOCTPOKOBHX MTPOTpaM IO 3amo0iraHHIo 1eeKTiB.

JloHemaBHa BBa)KaJIOCs, 110 SIKICTIO TTOBHMHHI 3aliMaTUCs criemianbHi migposaind. [lepexia go
PUHKOBOI €KOHOMIKM OOYMOBIIO€ HEOOXIAHICTH BUBYCHHS JOCBiTy BeAy4Ynx (QipM CBITY IO
JOCATHEHHIO BUCOKO1 sKocTi. Bemyui gipmu Kpaid 3 po3BUTOI0 PUHKOBOIO €KOHOMIKOIO BBa)KaIOTh,
0 Ha JOCSITHEHHs SIKOCTI MOBMHHI OyTW HaIlieHi Bci ciyxOu. KirouoBy poib y migBUIIEHHI
SIKOCT1 BiIIrpalOTh BUMOTH CIIOKMBadiB, 1H(OpMAIlis MPO HECIPABHOCTI, MPOPAXYHKH 1 TTOMUJIKH,
OIIIHKH CIIOKHBAYiB.

JocmipkeHHs, TPOBEACHI B psil KpaiH, MOKa3aiM, 0 B KOMIAHIAX, 110 MalI0 MPUAUIIOTH
yBar# siKocTi, 10 60% BiICOTKIB 4acy MOKe WTH Ha BUIPABICHHS OpaKy.

3HavyeHHS MIABUIICHHS SKOCTI A00pe UIoCTpyeThes Ha mpukiaami Anownii. Ilicms mpyroi
CBITOBOi BIMfHM STMOHCHKI TPOMUCIIOBIII AKTUBHO 3aliMajuCsl TONIYKAMH MUISIXIB ITiABHIIECHHS
€(eKTUBHOCTI BUPOOHHUIITBA 1 AKOCTI MPOAyKIii. ['pynu SMOHCHKUX KEPYIOUYUX BUBYAIH JOCBIJ 11O
ycboMy cBiTi. BoHu 3ycTpivanucs 3 kepiBHHKamMu Bexydux mnpomucioBux ¢ipm CLIA i €Bponm.
Yce parioHalibHe IEPEHOCHIIOCS Ha HalllOHAIBHUN IPYHT. YBara SIMOHCHKHX KEPYIOUUX 3aTy4UIIU
TaKi IMOHATTS, SIK CTATUCTUYHHUNA KOHTPOJIb SIKOCTI 1 KOMIUIEKCHE KEpYBaHHS SIKICTIO.

SInoHChKI pOOITHUKK Ta cny>K60Bui BHBYAJIM HOBI MeTOau B pobOoumii vac. BuBuarouu
JIOCB1JT PI3HUX KpaiH, SAITOHCHKI KEPYIOUi 3BEPHYJIH yBary Ha Te, [0 MPOIBiTa04i (pipMU BUCYBAIOTh
BHUCOKI BUMOTH JIO CBOIX MPAI[iBHUKIB 1 IKOCTI npoz[yKuu

Y migcymKy HpOBeI[eHI/IX JOCTIPKeHb 1 BUKOHAHHUX p03p0601< 3'SIBHITHCS TaK Ha3WBaHi
"AMOHCHKI cTaHAapTu sAkocTi". Y SnoHii BUHUKIO HOBE MOHATTS "KynbTypa sikocTi". Kymbrypa
SIKOCTI - KOMILJICKCHE TMOHSTTS, [0 BKIIIOYAE SKICTh CEPBICHOTO OOCITYyrOBYBAaHHS, SIKICTh 3BITHOI
JOKYMEHTAIlil, SKICTh BUKOHAHHS BUPOOHUYMX omepaliil i iH. SmoHis cTajla poJoHAYaIbHUKOM
HOBOI METOJIOJIOTIT JiSTIBHOCTI MiJIPUEMCTBA 1 MEepernia 10 TOTaTbHOTO KOHTPOIO sikocTi. HoBa
CHUCTeMa BUXOJU 3a paMKU MIKpO PIiBHS 1 BKJIIOYA€ KOHTPOIb PUHKY 30YyTy HpPOAYKIIii, aHami3
PUHKOBOI KOH'FOHKTYpH, MICIS MpojakHe oOciayroByBaHHs. Ilpu mpoMy TpaauiiiiiHe KepyBaHHS
SKICTIO HE YCYBAETHCS, @ YAOCKOHATIOETHCS. 3HAYCHHS K TOTAILHOTO KOHTPOJIO SIKOCTI TIOJISITaE B
TOMY, 110 BIH MIJCHJIIOE€ BIJIMB 3alUTIB CIIOXHMBaudiB Ha sKICTh mpoaykuii. Kpim Toro, ToTtanpHa
AKICTb BXOJHUTb y YHCIO KpHUTEpiiB OLIHKK pPOOOTHM MeHemkepiB. MeHempkepy KoMIaHii
BIIHOCATBHCS JIO MIJBUIIEHHS SIKOCTI HE 5K JO OJTHOTO 3 PSAJOBHUX MOMEHTIB KEpyBaHHs, a BiIIAIOTh
HoMy IIpiOpUTETHE 3HAYCHHS.

CnoxuBadiB LIKaBIATh HaAIWHICTh, 3pyYHICTh B €KCIUIyaTallli, JOBIOBIUHICTb, €CTETHYHI
BIIACTHBOCTI IPOAYKIIii.

2. lllnsixu CTBOpPEHHsI, BIPOBA/’KEHHSI CHCTEM MEHEIKMEHTY SKOCTI i 3a0e3nmeveHHs ix
npane31aTHOCTi

Huni Oyap-sike miANpUEMCTBO JUIsl YCHIIIHOTO ICHYBaHHS B YMOBaX KOHKYPEHTHOT 00pOTHOU
3alliKaBJIEHE Y CTBOPEHHI CTIHKOI €(eKTHBHOI CUCTEMH YIpaBIiHHSA NiAnpueMcTBoM. OJHIEIO 3
TaKUX CHCTEM € CHCTeMa MEHEHKMEHTY SKOCTI (BIAMOBIAHO IO TEPMIHOJIOTII, sKa
BUKOPUCTOBYEThCS B MikHapogaHoMmy cranzapti ISO 9000:2000, moHATTS «CUCTeMa YNpaBIIiHHS
SIKICTIO» 3aMIHEHO Ha «CHUCTEMa MEHEKMEHTY sIKOCcTi» (CMA)).

CTBOpeHHsI CHUCTEM MEHEDKMEHTY SIKOCTI BKJIIOYAE iX po3poOKy 1 BHPOBAKEHHS B
JISUTBHICTD MIJIPUEMCTBA. [HilIaTopoM Moxe OyTH SIK KEPIBHULITBO IMiAMPHUEMCTBA, TaK 1 3aMOBHUK.
Bces indopmaris o710 CTBOpeHHsI MOXe OyTH OTpHMaHa Ha MijicTaBi pekoMeHanii ctanaapry [SO
9000, o mae mMpOBiIHI PEKOMEHAINT 10 3acTOCYBaHHIO cTaHAapTiB cepii 9000 1 MICTUTH OCHOBHI
KOHIIEMIIi1 Ta MiIX01 10 opraHizailii poOiT 3 SKOCTI.

CTBOpeHHsI cHuCTeM MEHEIKMEHTy skocTi Ha BignosizHicte MC ISO 9000 moxe
3IIACHIOBATHUCS ABOMA IUIIXaMHU:

1) noonpaltoBaHHIM 1CHYIOYOi Ha MIANPUEMCTBI CUCTEMH SIKOCTI;
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2) ctBopeHHsIM HOBOi CMSI.

BinnoBinHO 10 MOXIMBOCTEH BHPOOHUYOTO MPOLECY, POITIIAIAIOTHCS Ti €TaIlu KUTTEBOTO
LUKy TIPOAYKIIii, IKI MalOTh OYTH BUKOPHUCTAHI MpH po3po0iri 1 cepTudikallii CHCTeMH yIpaBJIiHHS
sKicTio. [Ipy 1IbOMy BUKOPHCTOBYETBCS OJHA Mojeib cucteMu sikocti ISO 9001 (Ha BiaMiHY Bix
TPHOX ICHYIOUHX PAHIIIIE).

Po3pobka cuctem SIKOCTI BKJIIOYAaTUME BU3HAUYEHHS CTPYKTYP 1 PYHKIIIH, SIKi TOBUHHI OyTH B
JaHIA CHUCTEeMIi SIKOCT1 JijIs 3a0e3IeUeHHs 3aJaHOTO PiBHS AKOCTi. [Ipy IbOMY Ba)KJIMBOT'O 3HAYEHHS
HaOyBae OLlIHKa HAsgBHOTO pIiBHS KOMIIETEHTHOCTI IEpCOHaNy, IMIO0 BIUIMBATUME HA CTYIiHb
HEOOX1THOI JOKYMEHTOBAHOCTI CHCTEMH MEHEDKMEHTY sKocTi. [loTiM po3pobistoThesi Bei
HEOOXiJHI HOpMa-TUBHI JIOKyMEHTH.

BripoBakeHHsI cHCTEM SIKOCTI Tiependadae MpOBEIeHHS BHYTPIIIHIX MTEPEBIPOK CUCTEMU. Y
pasi morpeOu 3IiHCHIOETHCS 11 JOpOOKa At TOro, mI00 yci MigPO3AIM MOTJIM YiTKO BUKOHYBATH
cBO1 (hyHKIIII.

CrBopennst CM S nouijbHO MPOBOAMTH B TaKii MOCHTIIOBHOCTI:

1) mpoBeaeHHs iH(MOpMaIiiHOT HApaIH;

2) yXBaJIeHHsI pillIeHHS PO CTBOPECHHS;

3) po3poOka muany-rpadika npo CTBOPEHHS CUCTEMH SIKOCTI;

4) Bu3Ha4YeHHs (YHKIIN 1 3aBAaHb CHCTEMH SKOCTI;

5) BUBHAYEHHS CKJIaly CTPYKTYPHHUX MIAPO3ALIIB CUCTEM SIKOCTI,

6) po3poOKa CTPYKTYPHOT CXeMH CUCTEMH SIKOCTI;

7) po3poOka (pyHKIIOHAIBHOT CXeMHU KePYBaHHS AKICTIO;

8) BU3HAYCHHS CKJIay 1 CTaHy TOKYMEHTallii CHCTEMH SIKOCTI;

9) po3poOka HOpMaTUBHUX JIOKYMEHTIB Ta «PexomMeHaIii 3 aKocTi»;

10)mopoOKa iICHYIOUHX CHCTEM SKOCTI;

11)BrpoBaKEHHS CUCTEM SKOCTI.

Ha ocHOBi BMBYEHHS MPAaKTHYHOTO JOCBITy YKPAaiHCBKHX 1 POCICHKMX KOHCAJITHHTOBHX
¢bipM 1Mo po3poOlii 1 BIPOBAHKEHHIO CUCTEM MEHEIKMEHTY SKOCTI MOXKHA BUBECTH PsJ MPaBUI
YCIIITHOI pOOOTH B I[bOMY HANPSMKY. BOHU MOJIATAaOTh Y HACTYITHOMY:

1. JlouinkHo BBOAMTM B WITaT oOpramizamii TIpymy NpamiBHHKIB (ab0  OJHOIO
kBaJlipikoBaHOro (paxiBlfd), IKUH KOOPIAMHYBATHME JISUIBHICTH 3 peallizallii IpoeKTy Mo po3poOii
CHUCTEMH KepyBaHHs sKicTio. BapTo BpaxyBatu, mo edexkTtuBHICTh Ii€i rpynu Oyne Habararto
BHUIIO10, SIKIIIO CTBOPUTH ii Biipa3y Micisl yXBaJeHHs PILIEHHs PO MoYaTok po3podku CMA.

2. lo po3pobku i BrpopamkenHs CMS moTpiOHO 3adydaTH AaKTUBHMX IpAIliBHHKIB,
HNIATPUMYIOUH iX 1HILIATUBY 1 HAJJAI0UU IM MOXKJIMBICTb ITPOSIBUTH cebe.

3. Ipu BubOPi KOHCYIBTYIOUOT OpraHi3allii BApTO OPi€HTYBATHCS HA MPAKTUYHMI HOCBiA il
KOHCYJIBTAHTIB 1 4ac, YIPOAOBXK SKOI'0 BOHA MPALtOE B JaHii cdepi.

4, Peanizanii BuMor cranmapry ISO 9001:2000 moTpiGHO BuMTHCA (OCOOIMBO 1€
CTOCY€EThCS KEPIBHOTO CKJIaly), IPUUOMY 3allOPYKOIO YCIIXY € MpaBUIbHA OpraHi3allisi HaBUaHHS.

5. Bapto mpuciyxatucs 10 PeKOMEHAlili KOHCYIbTaHTa, OPTaHi30BYIOUHM iX CBOEYACHY
peaitizaiiro.

6. PeanbHi TepMiHM peaizamii IPOEKTY MO CTBOPEHHIO CHCTEMH MEHEKMEHTY SKOCTI
BiIMOBiAHO 70 BUMOT ctaHaapTy ISO 9001:2000 moTpiOHO BCTAaHOBIIOBATH MICHsI aHATI3Y MiF0YOT
CHUCTEMH, HAaBYaHHS KEPIBHUKIB 1 IEPCOHATTY.

7. KepiBHULITBY oOpraizanii He cii OOMEKYBAaTHCA TUIGKM IHIIIFOBAHHAM IPOEKTY
po3pobku CMSI. JloninbHO BUKOPUCTOBYBATH Ha mpakTulll meroaoiorito PDCA (mnanyii - pobu -
nepesipsit -1iif).

8. CtBopenns mnpauesmatHoi CMS - KOJEKTMBHA TBOPYICTH, TOMY [0 pO3pPOOKH
JOKYMEHTAIi] 1 MoOyI0BH CUCTEMHU MOTPIOHO 3aTydaTH BCIX, a HE TIIBKH CHIBPOOITHUKIB CIYXOU
SKOCTI Ta BLAAUTY TexHI4HOTO KoHTpoto (BTK).

9. Mapno 3aiimatncs  Qopmanizmom. lle gopore i 6Gesrmysme 3amarra.  Kpame
J0JepKyBaTHCSA TPUHIMITY - CIIOYATKY 3JI0pOB'A (JIif04a cucTeMa SKOCTI BiANOBIAHO 10 BUMOT
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craggapty ISO 9001:2000), a moTtim noBigka (cepTudikar).

10. Jlopyuits cknagaTd JOKYMEHTH KOMIIETEHTHUM (aXiBIAM, HABYEHMM BHMOIaM
craggapty ISO 9001:2000, siki MarOTh MOCTaTHIN BUPOOHWYUHN AOCBiA poOOTH HA MiANPHEMCTRI. |
YBa)KHO YMTANTE 1X MPH MMOTOKESHHI.

11. PaxyiiTe BuUTpaTH, BHKOPHUCTOBYHTE 1/ OLIHKM IIPOLECIB HE TiILKM KpUTEpii
(OKa3HUKM) pe3yAbTaTUBHOCTI, ajieé i KpuTepii eeKTUBHOCTI. Y IIbOMY BHIIAAKy BH HOOauuTe
KOHKPETHY KOPUCTb B1Jl BIPOBAIXKEHHS IIPOLIECHOTO MiIXO0Y.

12. 11106 onepaTu Big BHYTPIIIHBOIO ayJUTy KOHKPETHY KOPHMCTH, TpeOa OpraHi3yBaTH
fioro Taxk, mo0 Hi Ti, KOTO NEepPeBipsIOTh, Hi Ti, XTO NEpeBipsie, HE CIIPUIIMaNH Lie K nokapaHHs. | He
HaMa-raiiTecs nmeperBopuTH ciyx0y sxocti B KPY, OMOH a6o mock nonioxe. Y Hei 30BCIM 1HIIIE
MPU3HAYCHHS.

13. lpuninsiite yBary Bigbopy i miarorosui ayauTopis. Jloaep:xyiiTecss pexoMeHpalliil
cranaapty ISO 19011:2002.

14. Busnauaiite kepena inpopmanii, 30upaiite U amamisyiite 1 s 3aiHCHEHHS
HOTIEPEKYBAIBHUX 1.

15. He uekaiiTe, a aKTMBHO CHPHSNTE MOMIMPEHHIO HOBUX IpaBHJ (BUMOI IOKyMEHTAIlii
CM]): HaByaiite 1 nepeBipsiiTe, sK BOHU CIPUHMAIOTHCA 1 BUKOHYIOTbCS [IEPCOHAJIOM.

OnTtuManbHa KUTBKICTh JOKYMEHTAIlil, HEOOXimHOI aisi epeKTHBHOTO (YHKIIOHYBaHHS
CMJ, 3anexutsb Bi 0OpaHHX MiAXOIB 10 TOKyMEeHTyBaHHs. HuHi icHye 1Ba MiaXoau:

1. ITpouenypHuuii migxin. Bin 3acTOCOBY€ETHCS y THX BHITAJKaX, KOJIH HA MANPHEMCTBI (200
B HOro miJpo3aijiax) 3MiHCHIOETHCS MiSJBHICT, SIKA HE JOMYCKa€e BIAXWJICHHS BiA 3a3/4ajeriib
3aJJaHUX TMapaMeTpiB. Y TaKOMy pa3i BHHHKA€ MOTpeda B JETAIBHO PO3POOJIEHUX METOAMKAX Ta
THCTPYKIIAX, SAKMX HEOOXiIHO CyBOpO AOTpuMyBartucs. [IpomenypHuil miaxiJ MEHII THYYKUH 1
MOJKE€ TAaKOX 3aCTOCOBYBATHICS INPH JTOKYMEHTYBaHHI MPOIECIB, SKi PiIIKO BHKOPHUCTOBYIOTHCS B
pOOOTI MiAMPUEMCTBA.

2. KowmmereHTHuil miaxig. BUKOPUCTOBYETHCSI B TOMY BHIIQJKy, KOJH IiSUTbHICTb
HiANPUEMCTBA IPYHTYEThCS Ha BUKOPUCTAHHI LIMPOKHMX 3HaHb, NMpodeciiiHOoro JOocCBiy, BUCOKOI
kBasti(pikanii (KOMIETEHTHOCT) NepcoHaly. Y I[bOMY BMIIAJIKy CIIBPOOITHHKAM Ha/la€ThCs MEBHA
cBoOOJa Jii, JONMYCKA€ThCS BBEIEHHS NEBHUX 3MIH y XOJi OOCIyroByBaHHS CIOXHBAauiB,
CKaCOBYIOYHM 3aCTOCYBAaHHS JJOKYMEHTOBAHUX METOIHK.

OpHak y TakoMy pasi 10 IepCOHaly BUCYBAIOThCs BUILI BUMOTH, a HEOOX1/IHUI piBeHb oro
kBaiikanii Mae OyTM BHM3HAUEHUN 1 JIOKYMEHTaJbHO 3aKpiIUIEHUH Ha eTami po3poOKH 1
BITPOBAPKEHHS

Jnsg  migTBep/UKEHHsSl Ipane3aTHOCTI BIPOBAKEHOI CHCTEMH HEOOX1HO IPOBECTU
BHYTpilIHI nepeBipkn CMS, sSiKi BKIIIOYaTUMYTh:

1) cTymiHb OXOIUIEHHS CUCTEMOIO SIKOCTI €TaliB BUPOOHUIITBA;

2) enementu CMAI;

3) BU3HAUYEHHS KOJIa BUKOHABIIB i ycix ¢yHKiin CMS;

4) noxkyMeHTajgbHe 0(OPMIIEHHS BC1X METOJIB POOIT;

5) BUKOHaHHS (QYHKIIH Ha pOOOYMX MICLSX;

6) HEOOX1/IHICTh KOPUTYBaHHS CTPYKTYpH (pyHK1IH 1 JokyMeHTalii CMSI.

[TepeBipka mpane3qaTHOCTI CHCTEMH KEpPYBaHHS SKICTIO 3IIMCHIOETHCS BHYTPILIHIMH
ayuTOpamMu, K1 MPU3HAYAIOTHCA 3 YHCIa MPaliBHUKIB MIANPUEMCTBA, 10 MPOWIIUIM HAaBYaHHS 3a
KypCOM BHYTPIIIHBOTO ayauTopa. SIK NMpaBWiIO, HUMHU CTalOTh Ti MpPAaliBHUKH, SKI BXOJWIN B
po0OYy KOMaHIy 1O CTBOPEHHIO CHCTEMH SIKOCTi. ['OJOBHUM ayIuTOPOM MOXKE MpPHU3HAYATHCS
NPEJICTaBHUK KEPIBHHUIITBA 3 SKOCTI.

[Tpu npoBeneHH1 BHYTPIIIHBOTO ayAUTY HEOOX1IHO KepyBaTucs 000B'I3KOBOIO MPOIIETYPOIO
[0 BHYTPIIIHBOMY ayJHTYy, po3po0JeHO0 Ha MiJIPUEMCTBI BIAMOBIAHO 10 BUMOT cTaHnapty ISO
9001:2000 «Cuctemu MeHEIKMEHTY sikocTi. Bumorm». Kpim Toro, HeoOXigHO AOTpUMYBaTHCS
BuMor ctangapty ISO 19 011:2002 «Pexomenaamnii 3 ayauTy CHCTEM MEHEIKMEHTY SKOCTI /a0
HaBKOJIUIITHBOTO CEPEIOBHIIAY.
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VY crangapti ISO 19 011:2002 BuKIameHi BUMOTH 0 CKJIAJaHHS MPOTrpaMH BHYTPIITHBOTO
ayauTy, MOpSAAKY Horo mpoBeaeHHs. HaBeneHO BUMOTHM O MEPCOHANY, SIKUM NMPU3HAYAETHCS Ha
10caau ay-AUTOPIB.

3abe3neueHHs Mpare31aTHOCTI CHCTEMH SIKOCTI MOJISITae y BUKOHAHHI KEPIBHUIITBOM 1 BCiMa
MiIPO3iIaMH CBOIX (PYHKIIiH 1 3aB/IaHb.

CTBOpeHHSI 1 BIPOBA/DKEHHS CHCTEMH eKoJorigHoro wmenemkmenty ISO 14001 i
3abe3neueHHs ii npaunesgatHocTi. [lopsnok po3poOKM cUCTEMHM KEpyBaHHsS HaBKOJIMIIHIM
CepelloBHILEM, IO BIJINOBiNAa€ BHMOTraM MbkHapoaHoro cranaapry ISO 14001, wmoxe
3I1HACHIOBATHCA B TaKiil MOCJIIJOBHOCTI:

1. Ha mepmomy erari mpoBOAUTHCS 1ACHTU(IKALSA Ta OLIHKA MPHUPOIOOXOPOHHUX ACTICKTIB
JSTTBHOCTI Oprasi3aiii, 0 BIUIMBAIOTh HA HABKOJIMIIHE cepeloBHUIlle. BuBYaeThCS piBeHBb iX
BIUIMBY 1 3HaYyIicTh. Jlana poOoTa nojisirae y BU3HaYCHHI:

- CTyHeHs 3a0pylHEHHs HaBKOJIMIIHBOTO CEPEJOBUINA 1 BHKOPHCTAHHS BIJIXOMIB
BUPOOHMUIITBA;

-BEJIMUMHY 1HIIMX (aKTOPIB, AKI MOXKYTh BIUIMBATU HA HAaBKOJIUIIHE CEPEIOBUILE;

- pO3MipiB BUKOPUCTAHHS BCiX BUIIB PECYpPCiB, IEPEBAKHO HE TOHOBIIIOBAHUX.

2. Ha ppyromy erami micias BHAUICHHS Ta OLIHKA TNPUPOJOOXOPOHHUX 3aXOJiB,
BCTAaHOBJICHHSI X paHTiB 1 CTYMEHS 3HAYYIIOCTI, MO YyCIX HAMOLIBII BaXJMBUX ab0 3HAYHHX
€KOJIOTIYHUX AaCHeKTaX po3poOJIAIOThCA METOAM ympaBiiHHA. Lleil mpouec MOXHa pO3IUIMTH Ha
KUJTbKa OCHOBHHUX BH/IIB JISTIBHOCTI, Y TOMY YHCIIi:

1) onepaTuBHE KepyBaHHs MPOLIECOM, 1110 BIUIMBAE HA HABKOJIMILIHE CEPEIOBUIIIE;

2) BCTAHOBJICHHS IT1JIeH a00 3HAYEHB IIIbOBHUX ITOKA3HUKIB;

3) MOHITOpHHT i/a00 BUMIpIOBAaHHS BIUIMBY Ha HABKOJIUIITHE CEPEIOBUIIIC;

4) pearyBaHHs NpU BUHUKHECHHI HA3BUYAHOI CUTYAITI].

Ha npomy erami HE0OXiqHO MpoaHali3yBaTH BCi CTaii JKUTTEBOTO IUKIY MPOIYKIIi - Bij
MPOSKTYBAHHS JI0 BUITYCKY 1 JOCTaBKH CIOKMBa4yeBl. BapTo MaTH Ha yBasi, 110 €KOJIOTIYHI 3aX0 1
MOKYTh BKJIFOUATH JISIIBHICTh MOCTAYaIbHHKIB, BIUIMB MEPCOHAY KOMMAaHii, Mpo0ieMu yTumi3arii
npoaykuii. Jly’xe BaxJIMBO IpoaHaIi3yBaTH BUMAJIKH aBapid, BIUIMB iX HACJIJKIB Ha HABKOJIUIIIHE
cepenoBHIlle. BUBYMTH MOXIUBICTh IHIUACHTIB Ta IMOBIPHICTh iX BHUHHKHEHHS, a TaKOX ix
MOTEHIIMHUN BIUIUB Ha HABKOJIMIIIHE CEPETOBHIIIC.

3.Ha TperpoMy erami HEOOXiHO OLIHUTH BaXXJIUBICTb BHUSBICHHUX MPUPOJOOXOPOHHUX
aCIeKTIB, a MOTIM MepelTH A0 CTajll KepyBaHHS BIUIMBAMM HAa HABKOJIMIIHE cepeoBULIE. Y LIbOMY
BUIA/IKY CJiJl BAKOPHUCTOBYBATH Pi3HI METOJM aHaJi3y PU3MKIB, L0 BPAXOBYIOTh TaKi (aKTOpH, SIK
IMOBIPHICTb, MOJJIUBICTh peecTpallii, KITbKICHI TMOKa3HWKH, 3aKOHOJABYl HOPMH, HACIIJIKH,
JOCTYIHICTb 1 BITHOBJIIOBaHICTb (JUIsl pecypciB), BIUTUB HAa NEPCOHAN Ta 1HIII 3al[iKaBI€HI CTOPOHH.

4. Ha yetBepToMy eTari po3poO0sitoThCs MPOTPaMU, 110 TONIOMArarTh peaiaizyBaTd Il 1Mo
TUX aclekTax, ki Oyau Bifg3HaueHi K 3HauyHI. TyT BaXXIMBO HE 3YNMHATHUCA HA HEBEIUKUX
3HIKEHHSIX 3-5%, a Bipa3y CTaBUTH OUIbII MacIITaOHI 3aBJaHHs, 1100 HE TUTBKU 3HU3UTH BILUIWB
Ha HABKOJIMIIHE CEpeloBMINE, a M OAep)KaTH KOHKYpEHTHI IlepeBaru 3a paxyHOK
pecypco30epiranss 1 OUIbII TOBHOI IEpepoOKH a00 BUKOPUCTAHHS B1JIXO/IIB.

5. Ha n'atromy erami, aHaJOTi4YHO CHUCTEMI MEHEKMEHTY SKOCTi, BapTO MependadyuTH
peryyspHe MpOBEIEHHS BHYTPIIIHIX ayAWTIB, a TAKOXX CUCTEMATUYHUN MOHITOPHHT AiSUIBHOCTI 3
METOI0 BUSBJIEHHS BIIXWJICHb BiJ] BCTAHOBJICHHMX BHUMOTI 1 NPUYMH iX TOSBH, aHami3 3 OOKYy
KepiBHULTBA. HeoOXiIHO TakoK po3poOUTH KOPUTYBAJIbHI 1 MOIMEpeKyBallbHI Jii 10 YCYHEHHIO 1
3aro0iraHHIO BIIXWUJIEHb, OCOOJIMBO 1X MPUYKH.

CtBopenns 1 BrpoBamkeHas cuctemun OH8AS8 18001. Pob6ora mo BnpoBamkennio OHBAB
18001 GaraTo B yoMy aHajOriuHa Tii, 10 TPOBOIUTHCS ISl CHCTEMU €KOJIOTTYHOT'O MEHEKMEHTY.
BoHa 311iiCHIOETBCS B TAKUX HAMPSMaXx:

1. BuminsioTecss HaMOIMbII 3HAYMMI ACMEKTH, L0 BIUIUBAIOTH Ha 370pOB'S 1 Oe3meky
MpalliBHUKIB Ha TEPUTOPIT MIANPUEMCTBA. J[0 HUX MOXKYTb BITHOCUTHUCS:

- (axTopu, NOB'A3aHI 3 MOXKJIMBUM BIUIMBOM MAIIIMH 1 MEXaHI3MiB;

- (daxTopu, MOB'sI3aHI 3 XapaKTEPUCTHKAMH HABKOJHIITHHOTO CEPEIOBUINA HA POOOYOMY
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MICIIi: TeMIlepaTypa, BOJIOTICTh, ITyM, BiOpailii, 3a0pyIHEHHsS MOBITPS MHJIOM ab0 XIMIYHUMH
peuoBHHAMU, 1HIII Pi3UUHI PaKTOPH; ICUXOJIOTIUHI (HaKTOPH; €proHOMIKa, 3pYUHICTH I pOOOTH;

- (akTopu, MoB'sA3aH1 3 XapaKTepoM poOOTH: MOCTiHiHE MepeOyBaHHS B OJIHIN 1MO31; BUCOKI
¢Gi3uyHi HaBaHTaXXEHHS;, HANpPYXEHUH puUTM poOoTH; pOoOOTa, MO0 CIPUYHUHIOE BHUCOKY
BTOMJIIOBaHICTh (MOHOTOHHA, TMOB'sI3aHA 3 MOCTIMHUM ITOTOKOM JIFOJICH);

- MO>KJTMBI aBapii 1 HeIaCH1 BUNIJIKU Ha BUPOOHUIITBI.

2. Ilo xoxHOMY (aKkTOpy OLIHIOIOTH HOr0 PU3MK, BUXOJSYM 3 BIUIMBY Ha JIIOAUHY H
IMOBIPHOCTI TaKOTo BIUTUBY. SIK paBUiI0, PaKTOpU PAHKHUPYIOTh 32 PU3HKAMU Ha:

1) HemomycTHMi;

2) nomycTUMi;

3) He3HauHI.

3. 3 MeToI 3HWXEHHS PU3MKIB JUIi NPAIiBHUKIB PO3pPOOJIAIOTH Mporpamy KepyBaHHS
npodeciiiHo OE3MEeKor0 1 30pOB'sIM. 3BUYAKHO 111 TTporpama rnepeadavac moeTanHe nepeBeIeHHs
acTeKTIB 3 HEJONMYCTUMHM pPHU3MKOM Y JIONMyCTUMi 1 HE3HayHi, JOMYCTMMHUX - Y HE3HAuHI,
3MEHIIIEHHS BIUIUBY (DaKTOPIB, 110 MOPOJUKYIOTh HE3HAYHUN PU3HK.

Sk 1 Oynp-sika cucTeMa KepyBaHHS, CUCTEMa MEHEIDKMEHTY IpodeciitHol 0e3meku 1 310poB's
notpedye po3poOKU MONITUKHA, BCTAHOBJICHHS I1IeH, PO3MOILTY MOBHOBaXXEHB 1 BIAMOBIIATHHOCTI
Ta HACTYITHOTO MOHITOPUHTY, IPOBEICHHS ayIUTIB 1 aHai3y 3 OOKY KepiBHUIITBA.

CrnpusitiuBoro ocHOBOKO st po3poOku cucreMu HACCP moxyTts Oytu Aitodi Ha
HiAMPUEMCTBI IPOTpaMu, 0OyYMOBIIEHI BUKOHAHHSM CaHITApPHUX MPABHJI JJIS MiAPUEMCTB XapyoBOT
IPOMUCIIOBOCTI. BOHM BKIIIOYat0OTh BUKOHAHHS BUMOT, Y TOMY YHUCII1 J10:

- TITi€HU TIEPCOHAIY;

- CaHITapHOTO CTaHy BUPOOHUYMX 1 MOOYTOBUX MPHUMIIIECHb, YCTATKyBaHHS, 1HBEHTaps 1
Tapu;

- BOJOIIOCTaYaHHS 1 KaHam3aIlii;

- BEHTHJIALII,

- 3axoJiiB 00poTHOM 3 KOMaxaMmu 1 TPU3YHAMU;

- TOpSAJKY BUKOPHCTAHHSA MUIOUMX 1 Je31H(pikyrounx 3aco6iB. Po3podka cuctemu HACCP,
SK TIPaBUJIO, 3[IIHCHIOETHCS B TaKi MOCTITOBHOCTI:

1) onuc MpoAyKTY, IHTPEIIEHTIB MPOAYKTY (CUPOBUHU), TOMOMI)KHUX MaTepialiB, MUIOUHX 1
ne3indikyrouux 3aco0iB;

2) ckJalaHHs CXeMH BUPOOHHUIITBA Ta OMKUC BCIX €TaliB BUPOOHUITBA MPOAYKIIIT;

3) BUSIBJIEHHS Ta OIUC YCiX XIMIYHHX, (PI3UYHUX 1 O10JIOTTYHUX PU3UKIB;

4) BuzHaueHHs KpuTHUHUX TOYOK KepyBaHHA (KTK) Texnonoriunoro nporuecy, B SKUX HOro
TpebGa KOHTPOJIIOBATH, 100 YHEMOXKJIUBUTH BILIMB HeOe3MeuyHUX (aKTopiB;

5) BCTaHOBJIEHHS! KpPUTUUHUX MEX KOHTPOJIbOBAaHUX NapaMmeTpiB A koxHoi KTK;

6) po3poOka cucTeMu MOHITOpHHTY apameTpiB y koxkHiit KTK texHonoriyHoro npouecy;

7) po3poOka mornepeKyBAIbHUX 3aXOJIB IS 3aro0iraHHsl BIIXWICHb BiJl BCTAHOBIIEHUX
KPUTHYHHUX MEX a00 KOPUT'YBAIbHUX 3aXO0/I1B JJIs1 YCYHEHHsI BUSBICHUX BiAXWICHb;

8) BCTaHOBJICHHS MPOLIEelyp NepeBipkH eheKTUBHOCTI (YHKI[IOHYBAHHS CUCTEMU;

9) BU3HAUEHHS MOPSAKY PEeeCTpallii TaHUX, HEOOX1THUX /I (PYHKLIOHYBAHHS CUCTEMU;

10)po3poOka JOKyMEHTAIlll CHCTEMHU.

3. InTerpoBaHi cucreMu MeHeIKMEHTY

AKTHBI3alli BUKOPUCTAHHA y CBITOBIM MpakTuii MixkHapoaHux cranaaptis ICO cepiit 9000,
14000, po3BUTOK ray3eBUX Bepciii cTaHAapTiB y cdepi YIOpaBIiHHS SKICTIO CTBOPIOIOTH
nepeyMoBH Ui (popMyBaHHS 1IHTErpoBaHoi cucteMu MeHekMeHTy (ICM) Ha mianpueMcTBax.

CrtBopeHHs iHTErpoBaHUX cucteM MeHekMeHTy (ICM) crano mpeaMeToM 3alikaBiIeHOTO
obroBoperHss B KiHII 90-X pOKIB MHUHYJIOTO CTONITTS Yy 3B'SI3KYy 3 pPO3pOOKOI0 CHCTEM, IO
BiJIMOBIAAIOTh BUMOTaM JEKITbKOX MDKHAPOIHHUX CTaHAAPTIB (K OQIIIHHUX, TaK 1 CTald TaKUMHU
ne-(hakto) Ha cucreMu MeHekMeHTy - MSS (ManagementSystemStandards). /o Takux Haexars:
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craagaptu 1SO cepii 9000 Ha cucremnm MeHEKMEHTY skocti, cepii 14000 Ha cucremn
eKoJIOTiYHOTO MeHepkMeHTY, cranaapTu OHSAS (OccupationalHealthandSafetyAssessmentSeries)
cepii 18000 Ha cuUCTEMH MEHEKMEHTY MPOMUCIOBOI OE3MEKH Ta OXOPOHHU Ipalli, cTaHaapt SA
(SocialAccountability) 8000 Ha cucTeMH COIIAIBLHOIO i €THYHOTO MeHemKMeHTy. [lo yncia MSS
BIIHOCATHh TaKOX CTaHAApTH, po3poOsieHi Ha ocHoBi ISO cepii 9000 mms 3actocyBaHHS B
KOHKPETHHUX Taly3sX, a TAKOXK CTaHIAPTU HA CUCTEMH YHPABIIHHA, IO 0a3ylOThCsA Ha MPHUHIUIIAX
XACCII (HazardAnalysisandCriticalControlPoints - anaii3 pu3ukiB i KpUTHYHI KOHTPOJIBHI TOYKH)
i Ha npuniunax GMP (GoodManufacturingPractice - nanexHa BUpOOHHMYA IPAKTUKA), i CTAHIAPTH
Ha cHcTeMH, o 0asyroThes Ha npuHnunax FSC (ForestStewardshipCouncil - JlicoBa omikyHChKa
pana).CrovaTky MOro 3aCTOCOBYBAIIH, SIKIIIO OpPTaHi3allis po3po0iisiia Bi JOKYMEHTOBaHI CUCTEMH
MEHEKMEHTY, Y TOMY YHCHI1 SKOCT1 1 HAaBKOJIMIITHBOTO CepeIOBUIIIa, 1 3abe3neuyBaiia ix olHO4YacHe
(byHKIIOHYBaHHS.

ITix inTerpoBanor cuctemoro MeHekMeHTy (ICM) po3ymieThesi cucteMa, modyaoBaHa Ha
OCHOBI BIJIOBITHOCTI BHMOTaM JBOX a0o0 OuIblle MIDKHAPOJHUX CTAHJAPTIB HAa CHCTEMH
MEHE/KMEHTY.

BinmiHHICTBCHCTEMU3arabHOTOYIIPABIIIHHABIIIHTETPOBAHOIIOIATAEY TOMY, IIIOOCTAHHS HE
OXOILTIOEYCIICHYIOUIHAPSIMUYIIPABIIIHHAOPTaHi3alli€l0, a OOMEXKYEThCICTAHIAPTU30BAHUMHU Ha
ChOrOAHI cepamu ynpasiiHHA. Jo HUX MoxHaBimHecTUMDbKHapoaHicTanaapTulSOcepii 9000 Ha
cucremuynpasninusagkicTio  Ta  ISOcepii 14000 Ha  CHCTEMHEKOJIOTIYHOTOYIPABIIHHSA,
crangaptTiOHSAS (OccupationalHealthandSafety AssessmentSeries) Ha
CUCTEeMUYIPABIIHHAIPOMUCIOBOIOOE3IEKOI0 Ta oxopoHoronpamicepii 18000, a Takox crangapt SA
8000 (Social Accountability) Ha CHCTEMHCOITIATBHOTO Ta CTHYHOTOYIIPABIIIHHS.
[{icTaHAapTUBCTAaHOBIIOIOTHKOHKPETHIBUMOTH JI0 CUCTEM YIPABIIHHSA Y BIINOBIIHUXTATY35X, IO €
OCHOBOIO JIJIsl CTBOPEHHS €IMHUX BHMOT JI0 CHCTEMU YIIPABIIHHS OpraHi3aii€lo.

OcTaHHIMHM pOKaMU 3 PO3BUTKOM CTaHAApPTH3aIlli MEHEIX)KMEHTY, MOSIBOI0 HOBUX CTaHAAPTIB
Ha pI3HI CUCTEMH MEHEKMEHTY, CTBOPEHHS IHTETPOBAaHHMX CHCTEM IMPAKTHKYETHCS BCE IIMPIIE,
OCKIUIBbKY MPU IIbOMY BJA€THCSA 3HU3UTH BUTPATH Ha PO3pOOKY, BIPOBAKEHHS 1 cepTU]iKalliio Ta
oziepkaTH €(eKT «IBa B OJHOMY», «TPH B OAHOMY» 1 Tak gaii. [1i1 BIuTMBOM nepepaxoBaHUX BUIIE
¢bakTopiB chopMyBanocs BU3HAYECHHS IHTETPOBAHOI CUCTEMHM MEHEKMEHTY SIK YAaCTUHU CHUCTEMHU
3araJbHOI0 MEHEPKMEHTY OpraHi3allii, 1110 BIJIOBiAa€ BUMOTraM KIJIbKOX MI)KHApPOJHUX CTaHIapTIiB
Ha CUCTEeMH MEHE/KMEHTY 1 (YHKIIIOHYE K €JJMHE IIiIe.

Haii6inbum edpekTuBHUM c10cOOOM yIOCKOHAJIEHHS! KEPYBAHHS MIANPUEMCTBOM Ha ChOT'OJIHI
€ BIIPOBA/UKEHHS IHTETPOBAaHMX CHCTEM MEHEDKMEHTY, CTBOPEHHX BIJIIOBIIHO JO BHUMOT
MibxHapoaaux crangaptis: 1ISO 9000, 1ISO 14001, OHSAS 18000 ta meskux iH-mmx. CTBOpeH] Ha
6a3i CBITOBOTO YIPaBIiHCHKOTO JOCBilYy, Ii CTaHIAPTH € PEKOMEHJALISIMU 10 YIOCKOHAJIECHHIO
YIPaBIiHCHKOI AISUTBHOCTI MIAIPUEMCTB.

InTerpoBaHa cuctemMa MEHEDKMEHTY MiAXOIUTh s Oyab-sKOi oprasizauii, He3aJeXHO BiJl
po3Mipy Ta ranysi, 110 MJIaHye IHTErpyBaTH JAB1 1 OUIbIIE CUCTEM MEHEIKMEHTY B OJHY 3B'A3aHY
cHCTeMY 3 TOBHUM HaOOpOM JOKyMEHTAIlil, TOJIITHK, POLEAYp 1 MPOLIECIB.

Jlo ocHoBHuX nepeBar ICM BiJTHOCSTBCSI HACTYTIHI:

1. ixTerpoBana cucteMa 3abe3neuye OUIbITY Yy3TOMKEHICTh A1l BCepearHI OpraHi3allii;

2. 1HTeTrpoBaHa cHCTeMa MiHIMi3ye (YHKIIOHAIBHY pO3'€HAHICTh B OpraHizaiii, IIo
BUHUKAE MPHU PO3POOIIi aBTOHOMHHUX CHCTEM MEHEIKMEHTY,

3. CTBOpEHHsI IHTErpOBAaHOI CHUCTEMH MEHII TPYJOMICTKE, HIK KIJTBKOX TapalieIbHIX
CHCTEM;

4. KUIbKICTh BHYTPIIIHIX 1 30BHINIHIX 3B'SI3KIB B IHTETPOBaHIM CHUCTEMI1 MEHINA, HIXK
CyMapHa KUTbKICTh ITUX 3B'SI3KiB B IEKITBKOX CHCTEMAaX;

5. 00csr TOKyMEHTIB B IHTETPOBaHIi CUCTEM1 MEHIIIe, HXK CyMapHHUM 0OCST JTOKYMEHTIB y
KUTBKOX TMapaJieIbHUX CUCTEMaX;

6. B IHTETpPOBaHIM CHCTEMI JOCATAETHCS OLIBII BUCOKHIA CTYITIHB 3TYICHHS TIEPCOHAITY 10
MIOJIIMIIIEHHS TISTIbHOCTI OpraHi3aliii;

7. BUTpaTH Ha PO3pOOKY, PYHKIIOHYBaHHS 1 cepTU]iKallli IHTErPOBAHOI CUCTEMHU HIDKYE,
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HDK CyMapHi BUTPATH MPHU JEKUTBKOX CUCTEMaX MEHEIKMCHTY.

[Tpu BuOOpi Mozmeni iHTerpamii CInif 3agaTHCid HACTYMHUMH NHUTAaHHAMH. SIKUli piBeHb
IHTETPOBAHOCTI NPUMHATHUN I OpraHizaiii Ha JaHOMY e€Tamli pPO3BUTKY HaIIoi CHCTEMH
MEHEKMEHTY? Sk 1 mo 3 MiHIMaJIbHUM pPH3UKOM JUIsI OIO/DKETY 1 IUTICHOCTI CHUCTEMH
MEHE/DKMEHTY MOYKHA 3pOOWMTH JIS MiABUINEHHS PIBHS 1HTErpallii pi3HUX acCIeKTiB yIpPaBIIiHHSI?
SAxy mozaens ICM npuiiHaTu 3a OCHOBY?

€n1uHOro MiKHApOIHOTO craHaapTy mooymoBu ICM He icHye. Mik THM HEOOXiTHICTH
rapMoOHi3allii iCHylOYMX CTaHJapTiB, BUOOPY MOJEII CTaHIapTy, aIeKBaTHOI moTpedaM opraHizaitii,
BHMarae po3poOKH BiAMOBIIHOTO peKOMEHAAMINHOrO JoKyMeHTa. 3 1ieto MeToro ISO po3pobieHo
kepiBHuITBO ICO 72:2001 "KepiBHi BKa3iBKM MO OOTPYHTYBAHHIO 1 pO3pOOIIi CTaHIAPTIB CHCTEMH
merexkmenty" (ISO Guide 72:2001) B SKOMY ONMHCYIOTHCS TEPMIHOJIOTIS, CTPYKTypa, 3arajibHi
€IIEMEHTH CTaHJApPTIB HAa PO3pOOKY CHCTEM MEHEIKMEHTy. Po3poOHHMKamM CcTaHAapTiB
PEKOMEHIYEThCS IIIMPOKO BUKOPUCTOBYBATH Bimomy mojenb Jleminra - llyxapra PDCA, a takox
JOTPUMYBATUCS MOJEI MPOLIECHOTO MiAX0Y, Ha 0CHOBI skoro nodyxosanuii ICO 9001:2000.

Ha coorogni cdopmyBaiiocss [Ba MIAXOAM 1O CTBOPEHHS I1HTETPOBAHUX CHCTEM
MEHE/KMEHTY.

[lepmmii miaxig HA3WBalOTh MOJEJUII0 OJHOYACHOTO IHTerpyBaHHS. BiH mnepenbauae
OJIHOYACHY pO3POOKY CHUCTEM MEHEHKMEHTY, 00'€qHAaHUX y €AuMHUN KomIuiekc. Lleit komreke
PO3TIAIAEThCS K CYKYIHICTh B3a€MO3AJIEKHUX MPOLECiB, siKa 30aJaHCOBAHO BPaxOBYE IHTEpECH
BCIX 3amikaBlIeHUX cTopiH. OfHAaK Ui MOOYAOBH Ii€i MOJeNi KpiM BUMOT CTaHJIAPTIB HA CUCTEMHU
MEHEPKMEHTY, TPUIMAaIOThCS IO YBaru M iHII BUMOTH Ta OYiKyBaHHS 3allikaBleHUX cTopiH. [Ipu
IIbOMY BHKOPHUCTOBYIOTHCS Pi3HI METOIM: OCHUMAPKIHT, 30aJlaHCOBaHA CHCTEMa IMOKa3HUKIB, IIIiCTh
curMm, TPM, peiHKHHIpUHT, CaMOOITIHKA Ta iH.

[ CMK(XACCIL,GMP) ]

Cucrema
SA

Cucrema OYSAS

Puc. 3.1. MoaeJib 0IHOYACHOTO iHTErPYBaHHS

Jpyruil miaxig oTpuMaB Ha3BY «aJIMTHUBHMI». BiH mossirae B mMociiJOBHOMY BIIPOBaPKEHHI1
CHCTEM MEHEKMEHTY, 3aCHOBAaHUX Ha CYMICHHX CTaHAapTaXx.

Y 1poMy BHIIAQJKy BHUKOPHUCTOBYETbCA TOW (hakT, 1m0 Oarato craHiapTe Ha CHUCTEMH
MEHEPKMEHTY MaroTh MOMAIOHY CTPYKTYpy, CKiaJ OO'€KTIB CTaHJIapTHU3allil 1 CHUIbHI MPOLEcU
CrniouaTKy 0OMpaeThCs 1 BIPOBAIKYETHCS CTaHAAPT, 110 cTae 6a30BUM (sK mpasuio, e ICO 9001).
[ToTiM cTBOpeHa cuCTEMa MEHEXKMEHTY TOCIITOBHO JOMOBHIOETHCS cTaHmaptamu 180 14001,
OHSAS 18 001, SA 8000 i T.x. Ilpudyomy nepioa MiXk HOYaTKOM BIIPOBAIKEHHSI MEPILOi CUCTEMH 1
HaCTYIHOT MOK€ KOJIMBATUCS BiJ KIJTbKOX MICSIIIB 10 KUTBKOX POKIB.

Cucrema SA
Cuctema OHSAS
>CEM (FSC)
>CMK (>XACCII.GMP)
Puc. 3.2 AqutuBHa Moaenb
[Tpu po3pob1i Takoi IHTErpoOBaHOI CHUCTEMH 3A1MCHIOETbCS BCEOIYHMI aHai3 Ha SKICTh
MPOAYKII 1 3aJ0BOJICHICTh CIIOXKHMBaua, HABKOJMIIHE CEPEAOBHINE, 370pOB's, Oe3meky i
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3aJI0BOJICHICTh TPAIliBHUKIB, (pIHAHCOBI pe3ylbTaTH, €THUKY 1 T.J. B sKOCTI mMOOYyJOBH Takoi
IHTErpoBaHOI MOJENi MOKe OyTH BIPOBAKEHHS E€BPOMEHCHKOI MOJENi IiIOBOI JOCKOHAIOCTI
€pornericbkoro ¢onay kepyBanus skocti (EPLIM).

Hokymenrtanbue opopmienns ICM nmoBuHHO 0a3yBaTrcs Ha HACTYITHUX MPUHIIAIIAX:

- CHCTEMHICTh (IOKyMEHTAIlisd MOBHHHA OyTH 100pe CTPYKTypOBaHa 1 pO3IMOJIijeHa IO
PIBHSX yIpaBIliHHS);

- aJpeCHICTh (KOXEH JOKYMEHT IOBMHEH OYyTH NMPU3HAUYCHUU 11 KOHKPETHOI 00JacTi
3aCTOCYBaHHS, 1151 KOHKPETHUX BUKOHABI(IB 1 TOBUHEH MaTH BiOBIJAIbHUX BIACHUKIB);

- JIOCTYHIHICTh (IOKyMEHTallisi TOBUHHA OYTH JOCTYITHA JJII KOPUCTYBadiB 1 €KCIEPTIB-
ayaAuTOpiB);

- aKTYaJbHICTh (JOKyMEHTAIlis IMOBHHHA OINEpPAaTHBHO BigoOpakaTM BCi 3MIHH YMOB
(GYHKIIIOHYBaHHS CUCTEM MEHEKMEHTY, 110 BXOATh B I[CM);

- edeKTUBHICTh (JIOKYMEHTAallisl TOBUHHA CIPUITH 3MEHIICHHIO BHTpPAT Ha peallizallito
MPOIIECiB MEHEDKMEHTY, 3a0€3MeuylouH MPH LIbOMY iX pe3yJIbTaTHBHICTB).

[Tpuctymnaroyu 10 po3poOKH CUCTEMH, BUIIOMY KEPIBHUILITBY HEOOX1THO YITKO YSBJISATH COO1
HE TITBKU SIBHI BUTOJM BiJ] BUKOHAHHS IIi€i poOOTH, a W MOTEHIIIIHI PU3UKH, a TAKOXK MaciiTao,
CKJIQJHICTh 1 TPUBAJIICTh pOOOTH. Ba)KIMBO OIIHUTH PiBEHb KOMIIETEHTHOCTI CBOIX MEHEKEPIB Ta
CHEUIaNICTIB /IS YCIIIIHOTO BHUKOHAHHS IIi€l POOOTH, BU3HAYHUTH JOUIIBHICTH 3aTy4eHHS
30BHIIIHIX KOHCYJIBTAHTIB.

4. Orusjx cTaHAAPTIB CHCTEM MEHEIKMEHTY
4.1. Orasap cimeiicrea 180 9000

1946 pomi Oyna cTBOpeHa HeypsioBa MixkHapoJHA OpraHi3allis 1Mo CTaHIapTHU3alii 3i mTab-
kBaptuporo B JXKenesi (LLIBeiinapis). Ha choromani g0 Hei BXxoauTh 119 HamioHaNIbHUX OpraHi3allii.
Kpainu-yyacHuIl BUITYCKalOTh MOHAT 95% CBITOBOTO 0OCATY IPOMUCIIOBOT IPOIYKITi.

Ha cporoani 180 po3pobiieno it onmyOmikoBaHo Oinbiie 10 THC. MDKHAPOJIHUX CTAaHAAPTIB Y
pI3HHUX 00JIacTAX, y TOMY YHCIl B MalIMHOOYIyBaHHI, MeTalyprii, XiMiuHI# HPOMHCIIOBOCTI,
BUNYCKY OyJiBEIbHUX MaTepialiB, CUIbCBKOMY TOCHOAApcTBi, Trpadini Ta ¢ororpadii,
1H(pOopMaTHIll, OXOPOH1 30pOB's 1 MeaUIMHI. Bel cTangapTH MaroTh peKOMEHAALIMHUN XapakTep,
OJTHAK BOHM MOXYTb 3aTBEp/UKYBaTHCA 1 B AKOCTI 00OB'SI3KOBUX HalllOHAIbHUX. baraTo crannapris
180 Ha cucTeMH MEHEIKMEHTY HpuUMHATI B Outbll HiXK 90 kpainHax, y Tomy umciai B CHIA,
€BPOINENUCHKUX JepxkaBax, YKpaiHi, Pocii 1 6aratbox iHmmx. 30 THCSY eKkcrepTiB OepyTh y4yacTb y
po6oTi 180 mpodIbHUX TEXHIYHUX KOMITETIB, 650 miakomiTeTiB, 2840 criemianizoBaHUX TPYII.

OcnoBHa merta [SO nonsirae B KoopAMHAILIl AISUIBHOCTI MO cTaHmapTu3amii ¥ yHidikamii
MIPOMUCJIOBUX CTAaHJAPTIB, CHPHUSHHIO PO3pOOIl MI)KHAPOJHUX CTaHAAPTIB, MPaBUI Ta IHIIMX
JOKYMEHTIB, 110 CHPUAIOTH MOJIMIIEHHIO B3aEMOBIAHOCHH Yy cdepi 0OMiHY TOBApiB 1 MOCIYT MIXK
KpaiHamu. B ocHOBI1 3Ha4HOi yacTuHM ctanapre 180 nexars npuHUMIU, po3podiieHi bputancbkum
IHCTUTYTOM CTaHJapTiB.

Bimomo, 110 OCHOBHUM 3aB/JaHHSIM BHIIOTO KEPIBHUIITBA KOMIIaHii € CTBOPEHHSI CUCTEMH
MEHEJ’KMEHTY, OpIEHTOBAHOI Ha JOCATHEHHS CTpaTeriyHuX Iined. s 1poro BHKOPHCTOBYIOTH
Pi3HI IHCTPYMEHTH 1 MIXO1, Y TOMY YHUCIII CTAaHAAPTH Ha CUCTEMU MEHEIKMEHTY.

3 PO3BUTKOM 1 YJOCKOHAQJIEHHSIM CHCTEM MEHEIKMEHTY HIANPUEMCTB Ta OpraHizarii
3pocTae i ponb cTanaaptis 180. Ixus i momuproeThes Ha BCi BUAM YIPaBJIiHCHKOI MisIBHOCTI, Y
TOMY YHCIl Ha MEHEIKMEHT SIKOCTi, €KOJIOTIYHUH MEHEIKMEHT, MEHEIKMEHT mpodeciitHoi
O€3IeKH 1 3/I0pPOB'sl, CHCTEMH COIlIaJIbHO1 BIAMOBIJATHHOCTI, MEHEKMEHT 1H(hOpMaIliifHo1 O0e3nexu
Ta iH., 1110 € YaCTHHOIO 3arajbHOT CUCTEMH MEHEJDKMEHTY MiANPHUEMCTBA.

MixHapo/HI CTaHJApTU MPUUHSITI MDKHAPOJIHUM OpraHOM CTaHAapTu3auii. MiKHApOAHUH
CTaHJAapT 3alPOBAKYETHCS K HAIIOHATBHUN 32 YMOBHU MOTO NMPUNHATTSA LIEHTPAIbHUM OPraHOM
BHUKOHABYOI BIIaJH Y cepi cTaHAapTH3ALI].

Crangapt Ha nporiecu (poOOTH), TOCTYTH MOBUHEH MICTUTH BHMOTH O€3MEKH IS JKUTTS 1
3I0pOB'S JIFOAMHHU TIi]] Yac BUKOHYBAHHS TEXHOJOTIYHUX OIepallii, a TakoX, 3a MOTpeOr, BUMOTH JI0
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oOnagHaHHS, TPWIAAIA, IHCTPYMEHTY Ta JOMOMDKHHUX MaTepiamiB, IO IMOBHHHI BiJIMOBIIATH
MOJIOKEHHSM 1HIIMX CTAaHAAPTIB Ta HOPMAaTHBHUX AKTIB IIPO OXOPOHY Mparli.

He3Bakaroun Ha Te, 110 NMHUTAHHAMM YIPABIIHHSA SKICTIO Ha HIJIPUEMCTBAX HOYAIU
3aiiMaTHCs MPAKTUYHO 3 MOMEHTY BUHUKHEHHS IPOMHUCIOBOTO BHUPOOHHUIITBA, TIIBKU 3
cepeanHu 80-X pOKiB BeCh MPOrPECUBHUM OCBI MEHEKMEHTY SIKOCT1 OyB CKOHIICHTPOBAaHUHN Y
MibxHapoaaux cranaaptax ISO cepii 9000. KopoTtka icTopist iX CTBOpEHHS Taka.

Y 1977 poui Himeupkuii iHCTHTYT CTaHIApTHU3aIlii BHIC MPOMO3HUIII0 MmOA0 YHidikarii
HAI[lOHAbHUX CTaHJapTiB. 3 wmieto meroro B 1980 pomi Oy 3acHoBaHmii TexHiyHUII KOMITET
«YmpaBimiHHS SKiCTIO 1 3a0e3neuenns skocti» -1SO /TK 176.

Y 1987 pomi komiterom Oyno po3poOieHo mepmy Bepcito crangaptie [SO 9000
(Qualitymanagementsystems- CrucreMu MEHEIKMEHTY SIKOCTi) JJISi CHCTEM SIKOCTI OpraHi3arlii.
VY 1i ocHOBY Oyno moknaneHo cranmaapt BS 5750 Bpurancekoi opranizamii 3i craHgapTH3ailii,
SKUH, y CBOIO 4epry, IPyHTYBAaBCSl HA aMEPUKAHCHKUX CTAaHIApTax SKOCT1 HAa TOTOBY MPOAYKIIIO
MIL-Q9858, mpuitnsatux Hanpukinimi 50-x pokiB MiHicTepcTBOM 060ponu CIIIA.

Y 1994 poui Buiinuia apyra Bepcia ctaggaaptis ISO 9000, y 2000 porii - Tpetst Bepcis
1ISO 9000:2000.

Crangaptu 180 cepii 9000, mo BH3HAYalOTh OCHOBHI MOHATTS y cdepl ympaBiiHHS Ta
3a0e3neueHHs] AKOCTi, MPUHHATO SK HamioHambHI y Oimbmie sik 50 kpainax, 3oxkpema B €C,
€BpornelichKii acomianii ButbHOI Toprisii, CILA, SnowHii.

Crapmaptu 180 cepii 9000 Oymu po3pobneni TexHiunuM Komiterom 180/TC 176 B
pe3yabTaTi y3arajJibHEHHs HAKONMYEHOro HAallOHAJBHOIO JOCBIAY PpI3HHX KpaiH II0J0
pPO3pOOJICHHS, BIPOBADKEHHS Ta (DYHKIIOHYBaHHS CHCTEM SKOCTi. BOHM HE CTOCYIOThCS
KOHKPETHOT'O CEKTOpa MPOMMCIOBOCTI YW €KOHOMIKHU 1 SIBJIAIOTH COOOK HACTAHOBM 3 YIPaBIIIHHS
SKICTIO Ta 3arajbHi BUMOTH IIOJ0 3a0€3MeUeHHs SIKOCTi, BUOOPY 1 MOOYIOBU €IEMEHTIB CHCTEM
AKOCTl. BOHM MICTATH ONMC €JIeMEHTIB, 110 iX MarOTh BKJIIOYATH CUCTEMM SIKOCTI, a HE HOPSI0K
BITPOBA/KEHHSI IIMX €JIEMEHTIB TI€I0 UM IHIIOI OpraHizamieio. BoHM He MarOTh Ha METi CIIOHYKaTH
JI0 CTBOPEHHS OJIHAKOBUX CHCTEM SKOCTI, OCKIJIBKHM pI3HI OpraHizaiii MawTh pi3HI MOTPEOH.
[ToOynoBa Ta HUISIXU BIPOBAHKEHHSI CUCTEM SIKOCT1 TOBUHHI 000B’SI3KOBO BPaXOBYBaTH KOHKPETHI
LTI OpraHi3ailii, MPoayKIio, sIka HEI0 BUTOTOBIISETHCS, MIPOLECH, 10 MPH IbOMY 3aCTOCOBYIOTHCH,
a TaKOX KOHKpPETHI MeToau mpaui. B moganemomMy Oynu BHeceHl 3MiHM B craHaapta ISO cepii
9000, siki 3a0e3meuyroTh OUIBII 3pyyHe KOPUCTYBAHHS HUMH.

3aocTaHHIMH JAaHUMH, 65u3bKko 100 THCsAY KOMMaHIi B yChbOMY CBITI Oynu cepTudikoBaHi 3a
180 9000, mpuyomy 6JIM3BbKO MOJOBUHU 3 HUX 3HAXOAAThCs y BemukoOpuraHnii, a 6im3bko 10 THCSY
— y CIIA. He3Bakarouun Ha Te IO CTaHAAPTH CTBOPIOBAJIUCS 3 PO3PaXyHKOM Ha BCl Taiysi
IIPOMUCIIOBOCTI, € YiTKa TEHACHLIS A0 cepTU(]ikalii B OCHOBHOMY TPaJHLIHHUX BUPOOHUILITB.

o6 mpoiitu ceptudikauiro 3a 180 9000, kommaHii NOBMHHI Hacammepes po3poOUTH 1
3aMpoBaJUTH B AII0 PSJl MPOIECIB BIAMOBIIHO 10 BKa3iBOK, IO MICTAThCA B AoKyMeHTallii. [loTim
cneniasibHa (ipMa-peecTparop 3AlicCHIOE iHcmekmio kommanii. [Ipore 1 Ha HbOMYy mporec He
3aKkiHuyeThcs. HacrpaBnai BiH He 3akiHuyeTbhcs Hikonn — mpaBwia 180 9000 BumararoTs, 11100
He3aJIeKH1 ayIUTOPH B1JIBITyBaJIU MIJIPUEMCTBO KOKHI IIICTh MICSIIIB MIPOTSTOM YChOTO Yacy HOro
ICHYBaHHs 1 IepecBiiuyBajKcs B JOTPUMaHHI KOMIAaHI€l0 NMPUHLMIIB cTaHIapTy. B iHmoMy pasi
peecTparrisi Moke OyTH BU3HAHA HENIIMCHOIO.

Hespaxaroun Ha Te mo cranmapta 180 po3poOisioThCsS 3a ypsAAOBOI MIATPUMKH,
ceprudikaris 3a 180 9000 — cmpaBa uikomM 100poBiibHA. THCK, SKUUIPUMYIIYE MiIITPHUEMCTBO
3MIACHUTH  cepTU(iKalilo, BHUXOIUTh 3 OOKYy CHOXHBayiB, a HE 3aKOHOJABUMX OpPTraHiB.
HaiiBaxxnmuBimmm (HakToMm, MO CTOCYETHCS IIBOTO CTAHAAPTY, € T, M0 0araTo KOMITaHii, 0COOIMBO
B €Bpori, gomaratoThest peectpariii 3a 180 9000 y cBoix mocTayaibHUKIB TOBapiB i mocayr. To6To
«uemae peectparii 3a 180 9000 — ne Oyne yknagenuit koutpakt». ¥ CIIA, nanpuknan, HACA —
nep>kaBHa opranizauis CIIA, mo 3aiiMaeTbcst HOCTIIKEHHSAM KocMocy, 1 MiHicTepcTBO 000pOHHU
BHMArarmTh BiJl CBOIX MocTavyalbHUKIB cepTuddikairii 3a 180 9000.

Kopmopaniss buPoni € mnpuxmagom mignpuemctBa, mio BianoBigae 180. lisibHICTD
KOpIoparlii oB’si3aHa 13 BCECBITHIM MPOJaXeM MPOAYKIIil XIMIYHOI IPOMHUCIIOBOCTI. Y TOMY, 1100
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3apeecTpyBaTHCsi Ha BiAMOBIAHICTE 180, OyB OYEBHMOHWUN CEHC: MO CKIAMy NPOAYKINi, M0
BUITYCKAETHCSI €BPOINEHCHKUMH MIAIPUEMCTBAMH, BXOAUTH CTUIBKM KOMIIOHEHTiB buPomi, mio
BianmoBiaHicTh 180 9000 mpocto HeoOximHa mius OizHecy kopmopartii. Koxauii 3aBox buPomi
MOBHHEH OKPEMO MPOWTH mpolec peectpaiii Ha BianosiaHicTs 180 9000.

CnouaTky Ha pi3HOMaHITHHX HignpueMmcTBax buPomi 3ampoBamxyBamucs meroguku 180
9000, sxi 3aificHroBanuch Bpyuny. Ha buPomi; 3’scyBamm, mo 180 9000 Tta iHma mpounenypHa
JOKYMEHTAI[isl BECTUMYThCS LIOHAMKpalle, SIKIIo A1 iX BeeHHS BUKOPUCTOBYBATH CUCTEMH THILY
«KITIEHT-CEpBEP» HA OCHOBI MEPCOHAIBHOTO KOMIT'0Tepa. s BHOpOBaKEHHS OCTaHHBOI Bepcil
cuctemu 180 9000 kommanis BukopucTana nporpamui mpoayktu PC BOCS, ix npumbaHHA
o0iiuIocs Habararo JeneBIe, Hix po3poOKa BiIacHUX mporpam kopropaitii ;s 180 9000.

[ToctaBuBmm nutanns mpo 180 9000, Mu oTpUMyEMO OJHY 3 TPHOX MOKJIMBHX BiJIITOBIJICH:

- BiJIMIHHA CHCTEMa KOHTPOJIIO SIKOCTi Oi3HEC-TIPOIIECIB;

- HeNpUeEMHA HEOOX1IHICTh;

- MapHa BUTpaTa 4acy i rpomeii.

3axucauku 180 9000 BBakarTh, IO AyMKa MPO Te, MO CTAaHAAPT 3MYIIyE KOMIIAHIIO
3aiiMartucs 3aiiBoro poOotoro, nomuikosa. B 180 9000 nemae xonnoi (pa3u npo Te, 1mod KIieitu
APJIIMKM HAa KOXKHHUIM apKyll mamepy; CTaHiapT Juile nepeadadyae HEOOX1IHICTh 3aTBEPIKEHHS
HaWBaXIMBIIINX TOKYMEHTIB 1 ITOAJIBIIEC PO3MIIICHHS iX Y IKOMYCh 3aXHUIIICHOMY KaTajo3i.

MaOyTh, HalOUTBII IiKaBa JeTaib B yciil icTopil 31 CTaHIapTOM — 1€ Te, L0 HAaBiTh
koHCynbTaHTH 3 180 9000 He MOXXYTh BIEBHEHO CKa3aTH, YM CHCTEMa KOHTPOIIO SKOCTI JIHCHO
MOKpAIILY€ SKICTb.

180 9000 BapTO pO3rISAATH JIMIIE SK OJWUH 3 0ararboX YWHHHKIB, SKi HEOOX1JIHO
BpaxoBYBaTH, IPUHMaIOUM PILICHHs PO YKJIaJIaHHS JOTOBOPY 3 MOCTAYAIbHUKOM.

BibIIicTh KOHCYJBTAHTIB TOBOPATH, IO KOMITaHIi, sKi mpodnum ceprudikamiro 3a 180
9000, cipaBi BiA4yJIX BUTOAY SIK 3 MOTJISAY €KOHOMIT IPOIIEH, TaK 1 3 MOTJIsAAy MOJIMIIEHHS YMOB
Tparli cIry>KOOBIIIB.

3a naHuMuU OTrJsiAiB, BUTpaTu Ha 3ampoBakeHHs 180 9000 ckianaioTh y cepeaHbOMY
omu3pko 220 THcsuy monapiB. IIpote xommawii, mo BukopucToByOTH cuctemu 180 9000, - i me
3arajibHa JTyMKa - 3aBSIKU ITJIBUIIEHHIO MPOJYKTHBHOCTI 3a0IIa/DKYIOTh BiJl OJHIET MO KUIBKOX
COTEHb THUCSY JI0JIapiB HA PIK.

[HII cucTeMM KOHTPOJIIO SKOCTI MOXKYTh 3HMKHYTH pa3oM 31 3MiHaMHU B IPaBJIiHHI, a OT
npuXWibHICTh KoMmaHii 70 180 9000 3aBasky peryaspHUM nepeBipkam Oyze OLIbIl CTIHKOIO.

s 6ynp-axoi nosicucteMu BaxiauBuMmH € ctanaaptu ISO cepii 9000. Bonu rapanTyoTh
HaWBHUIIY aKpeANUTALlIl0 OpraHi3alii Ha CBITOBOMY PUHKY.

Cepis cranmaptiB 180 9000cknanerscs 3: 180 9000,180 9001,180 9004. ISO 9000
«YmpaBiiHHS SKICTIO Ta cTaHAapTH rapanTii sikocTi» Ta [ISO 9004 «YmnpaBniHHSA SKICTIO Ta
€JIEMEHTH CHUCTEMH SKOCTI» MICTATh JIMIIE PEKOMEHJalii MO0 3aCTOCYBaHHS CTaHAAPTIB Yy
BUpoOHMYOMY mporueci, a ctanaapta ISO 9001, 9002, 9003 Bu3HAuUalOTh KOHKPETHI BUMOTH J10
MPOIIECIB MOCTAaBKU, BUPOOHUIITBA, BCTAHOBJIEHHS, 00CIYrOBYBaHHS:

ISO 9001 — mopens rapaHTii sIKOCTI B MPOEKTYBaHHI, MOHTYBaHH1, 00CITyTrOByBaHHI;

ISO 9002 — mozens rapaHTii sIKOCTI MPOLIECiB BUPOOHUIITBA Ta BCTAHOBIEHHS (MOHTAXY);

ISO 9003 — moeinb rapaHTii SKOCTI Ha 3aKTFOYHUAX €Tarax BUPOOHHIITBA, KOHTPOITIO.

3MiCT CTaHAAPTIB JIaHOI cepii pO3KPUBAETHCS TAKUMU €JIEMEHTAMH :

- aJIMiHICTpaTUBHA BIJNOBIIaJIbHICTh — O3HAYAE, 10 Ma€ OyTH BU3HAYEHO KOHKPETHY
oco0y, sika BiINOBIJaTUME 32 IKICTb POOOTH, MIPOAYKTY, KPIM TOTO, BaXJIMBO YiTKO JOTPUMYBATHCS
3aJICKJIAPOBAHUX XapaKTEPUCTUK, ITOKA3HUKIB SKOCTI,

- 3a0e3neueHHs AKOCTI — O3Hauae, Mo (ipMa Mae MiArOTOBICHUN KBali(ikoBaHUN
MepcoHal AJisi poOOTH B CUCTEMI i BUTOTOBJIEHHSI HEOOX1THOT MPOYKIIil, MA€ KOPCTKY CTPYKTYpPY
YIIpaBIIiHHS ¥ CUCTEMY YHPaBIiHHA SKICTIO;

- KOHTPOJb BUKOHaHHS 3000B's3aHb — Oprasizailis TIOCTIHO MpPOCTEXKYye CTaH
BUKOHAHHS B3STUX 3000B'13aHb, piBEHb 3a/10BOJICHHS OTPEO 1 BUMOT CIOXKHMBAYa,

- KOHTPOJIb PECypCiB — 3aBlIaHHA 3a0e3NedYeHHs BUKOHAHHS 3000B's3aHb Ha
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HaJIe)KHOMY pIBHI BHMara€ 3acTOCYBaHHS SKICHUX PECypcCiB, BIAMOBIIHOTO HaJIAaroMKeHHS
o0yajHaHHs, 3a0e3MeueHHs BiAMOBITHOCTI (PYHKIIOHATBHUX MOXKJIMBOCTEH CHCTEMH BUMOTaM JI0
Hefl;

- iHpopmaniiine 3a0e3neueHHs] — OyAb-AKHI TMPAIiBHUK CHUCTEMH IOBHHEH MAaTH
BUIBHMM JOCTYNI 0 JOKYMEHTAIli 1010 (PyHKIIOHYBaHHS OO0JIaIHaHHS, TEXHOJIOT1 BUPOOHHIITBA
MPOYKIIiT TOIIO;

- nocravyaHHsi — poOOTa CHCTEMH Mae OyTH HaJlaroJDKeHa TaKuM YHHOM, 100
3a0e3MeUnTH MOCTIHHICTE POOOTH, BiACYTHICTH MPOCTOIB yepe3 Opak SIKICHOI CHPOBMHH, 1HIIUX
pecypciB;

- imeHTHdIKAIs TPOAYKIIi — O3HAYa€, M0 OpraHi3allis rapaHTye BUKOPUCTAHHS IS
BUTOTOBJICHHS ~ MPOAYKIIT JiMmie cepTU(IKOBaHUX  MaTepialiB, BHU3HAYCHUX TEXHIYHOIO
JOKYMEHTAIIETO;

- KOHTPOJIb ~ TEXHOJIOTIYHOTO  MpPOIECY —  BHUTOTOBJICHHS  MPOAYKIII  Mae
3MIWCHIOBATHCS 3 JOTPUMAHHSIM BHMOT, BH3HAYCHUX BIAMOBITHOK JIOKYMEHTAII€I0, IO
periiaMeHTye TeXHOJIOTIYHHIA TIPOIIEC;

- MEpPBUHHE TECTYBaHHS MPOAYKIIi — TepeBipKa SKOCTI EJNEMEHTIB CKJIAJIHOI
MPOJYKIIii, 110 3a0€3MeUnTh SKICTh BUPOOY B LIJIOMY;
- CBOEYACHICTh METPOJIOTIYHMX 3aXOJ[iB — O3HAuae, MI0 oOpraxizaiis jabae mpo

BUKOPUCTaHHS OONaJHAaHHA, I1HCTPYMEHTIB [UIsl TECTyBaHHS, fAKI MPOUIIIM cCHeliajdbHy
cepTudikariro;

- KOPEKLIis NPOAYKLIT — Yy pa3i BUSABJIEHHS IOIIKOMKEHb MpalliBHUK OBUHEH 3HATH,
10 pOOUTH 3 TAaKOIO MPOYKII€I0 — 3a0paKyBaTH Yd BUIPABUTH JIC(EKT;

- 3a0e3neueHHs 30epeeHHs, MTaKyBaHHS, TPAHCIIOPTYBAaHHS MPOAYKIIi — opraHizaris
Ma€e HECTH BIANOBIMANBHICTH Ta 3a0e3redyBaTd 30€peKCHHS, IMAaKyBaHHS W Yy pa3i MmoTpedu
TPAaHCHOPTYBAHHS FOTOBOI IPOAYKLIT 10 3aMOBHHKA;

- 3BITHICTP — OpraHi3aimis Ma€ BECTH YiTKY 3BITHICTb, IO JO3BOJIUTH CIUIAHYBaTH
MaiOyTH1 oOcsru poOiT, moTpedu;

- MiArOTOBKA MEPCOHATY — TEpPCOHAN, IO BUKOHYBAaTHME MEBHY POOOTY, NOBHHEH
MaTH BiATOBI/IHI 3HaHHS, HABUYKH, BMiHHS, TOOTO KBamidikailito;

- rapaHTiiiHe 00CIIyroByBaHHSI — Y pa3i, AKIIO MNPOAYKT Ma€ MOIIKOHKEHHS, BIH Ma€
OyTH 3aMiHEeHUI a00 MOIAro[KEHHIA;

- JTUHAMIYHICTh METOJIB JOCHIJDKEHHS — OpraHizaiis MpOBOAUTH TMOCTIHHUN
MOHITOPHHT SKOCTI MPOIYKIi Ta 3MIHIOE METOAM MOCHIPKEHHS SKOCTI BIAMOBIIHO 10 3MIH Y
BUPOOHUYOMY IPOILIEC], BUMOT PUHKY.

CranmapTu SKOCTI 3a3HAuY€HOi cepii € BaKJIMBOIO YAaCTUHOIO €PrOHOMIYHUX CTaHAAPTIB 1
HOpPMATHUBIB.

Crapmaptu 180 cepii 9000 mnepenbauaroTh3aCTOCYBaHHS ~ CHUCTEM  SKOCTI Yy
YOTUPBHOXCUTYAIISX:

1. oTpuMaHHSABKa31BOKIOJOYNPABIIHHAAKICTIO;

2. KOHTPAKT MIKIEPIIO Ta JPYror0 CTOPOHAMU (ITOCTaYaIbHHUK-CIIOKUBAY);

3. 3aTBepIKEeHHsAabOpeecTpallis, UI0iX MPOBOAUTH JIpyra CTOPOHa;

4. ceptudikarisiabopeecTparlis, IMOIX TPOBOIUTH TPETs (HE3aJIEKHA) CTOPOHA.

Oprani3ais-nocrayajJbHUK TOBUHHA BCTAHOBUTH 1 MiITPUMYBATUTAKy CUCTEMY SIKOCTI, sIKa
0 mepenbayvanaBcicUTYyallli, 3 SKUMUMOXE3ITKHyTHCsiopranizaiis. Huwxkuesringno 3 crangaprom 180
9000 HaBOIATHCABKA3IBKH, I10/103BOJIAIOTHOPraHizallisM MpaBuiibHO oOpatu cranzapt I80 cepii
9000 ta 10000 i oTpuMaTHKOPUCHYIH(OPMAIIFOIIOIOBIIPOBAIKEHHS CUCTEM SKOCTI.

VY3arai, y CBITI CIOCTEpIraeTbCcsl TEHACHIS 0 3pOCTaHHS KUIBKOCTI CTAHAAPTIB Ta 1HIIOT
HOPMAaTUBHOI JOKYMEHTalil y ramty3i eproHomiku. Creriani3oBaHMi MIXKHApOJHUN CHUMIIO31yM
«EproHomika i craHZapTH» y CBOIX PEKOMEHJAIlisIX HArojOCHB Ha BAXIMBOCTI Ta HEOOX1THOCTI
MOJAJIBIIIOTO PO3BUTKY POOIT 31 cTaHAapTH3allli B €proHOMII SK Ha HaIllOHAJIFHOMY PiBHI, TaK 1
MDKHApOJHOMY, OOIPYHTOBYIOUM II€ THM, IO Oprasizaimis poOiT 3a OCHOBHUMH HalpsiMamu
Hay-KOBO-TEXHIYHOIO CHIBPOOITHHITBA MIX Jep)kaBamMu 3abe3neuyBaTuMe e(QEeKTHUBHIIIE
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BHKOPHUCTAHHS HAYKOBO-TEXHIYHOTO TIOTEHINATY 1 pe3yJbTaTiB IOCITIKCHb.

[TosiBa MikHapoguux crannaptiB ISO 9000 crano MOTIYHUM pe3yIbTaTOM PO3BHUTKY
MpoIIeCy YIPaBIiHHS AKICTIO, IO MPOKIIOB TaKi eTaH:

1) 3apoKeHHS i PO3BUTOK OKPEMHX €JIEMEHTIB YIPaBIIiHHS SKICTIO B 3araJiLHOMY IpOIIeci
YIpaBJIiHHS,

2) iHTerpamisis OKpPEeMHX €JEMEHTIB 1 MepexiJ 10 KOMIUIEKCHOTO YIIPaBIIHHS SIKICTIO,
BHJIUICHHSI HOTO B CAMOCTIMHHMI HaIpsM y paMKax yIPaBJIiHHS BCIM ITiITPUEMCTBOM;

3) 3aranbHe YIpaBIiHHS SKICTIO; SKiCTh CTA€ TOJIOBHOIO METOIO i OCHOBHHM (DaKTOpPOM, IIO
BU3HAYAE BC1 HANPSIMU AisUTBHOCTI MiANPHEMCTBA; OJTHOYACHO PO3BUBAETHCS 1 CTUMYJIIOETHCS YIaCTh
BCHOT'O TMIEPCOHANTY B 3a0€3MeUeHH1 SKOCTI;

4) rnobanbHuil MiAXig A0 BUIpPOOyBaHHA ¥ cepTudikaiii B yMOBaX MIKHAPOIHOIO
IHTErpOBaHOTO PHHKY, CHpPSMOBaHMK Ha 3a0e3ledeHHs MJOBIpH [0 BUPOOHHMKIB, JOCIITHUX
nmabopaTopiil Ta OpraHiB 13 cepTUdIKallii MPOIYKIlii Ta CHCTEM SKOCTI.

4.2 Tnwi crangaptu 180, BUMOru sikux noOKJajieHi B 0CHOBY CHCTEM MEHEIKMEHTY

MixHapoaHUMHU cTaHAapTamMu 3 skocTi € crangaptu 180 cepii 9000 i 10000.a 3 oxopoHu
HaBKOJIMIIHBOTO cepenosuiia - 180 cepii 14000.

Mixnaponni cranaapta 180 cepii 10000 mictsate HacTaHoBH 11010 TEpEBIPKH CHUCTEMU
SKOCTI, KBaJTi(hiKaliiHi BUMOTH JI0 €KCHEPTiB-ayAUTOPIB 3 MEPEBIPKU CHCTEMH SIKOCTi, KEpyBaHHS
Mporpamoro nepeBipku aKocti. Lls cepist cTaHIapTiB CKIIAIA€ThCS 3:

180 10005:1995. Yupasninus sikicTro. HactaHOBH IOA0 SIKOCTI TUTaHYBaHHS.

180 10007:1995. Ynpasninua sikicTio. HacTaHOBH 110,10 YIIpaBIliHHSA KOHDIryparli€ro.

180 10011-1:1990. HactaroBu 11010 ayauTy cucteM sikocTi. YactuHa

ITepeBipka.

180 10011-2:1991. HacTanoBu 1mo/10 ayIuTy cHUCTEM siKOCTi. YacTiuHa

KpuTepii kBamidikarii A7 ayTIuTOPiB CUCTEM SIKOCTI.

180 10011-3:1991. HactaroBu 11010 ayauTy cucTeM sSKOCTi. YacTrHa

KepyBanns nmporpamamu nepeBipku.

180 10012-1:1992. Bumorum m0 3a0e3Ne4YeHHS SKOCTI 1 BUMIPIOBAIBHOTO OO0 HAHHS.
Yactuna 1. Cuctema METPOJIOTIYHOTO MiATBEPAKEHHSI BUMIPIOBAIBHOTO 0018 THAHHS.

180 10013:1995. HacranoBu 1moa0 po3poOKH MOCIOHUKIB SKOCTI.

180/018 10006. Ynpasninug sikicTio. HacTaHOBH 1110710 YIpaBIiHHA AKICTIO IPOEKTYBaHHS.

180/018 10012-2. Bumoru rapanTii SIKOCTI BUMIPIOBAILHOTO ycTaTKyBaHHs. YacTuHa 2.
YrpaBniHHS polLiecaMu BUMipIOBaHHS,

180/018 10014. HacTtanoBu 110710 YIIpaBIiHHA €KOHOMIKOIO sikocTi. 3. HoBi mpomno3urtii

180JIYP 10015. HacraHoBu mm1o/10 MOCTIHOTO HaBYaHHS 1 MiJBUIICHHS KBamidikarii.
3anucu nepeBipku 1 TectyBaHHs. [lomanHs pe3ynbpTaTiB.

180JIYP 10017. HactaHoBM 111010 BUKOPUCTAHHS CTATUCTUYHUX METOJIIB B cepii CTaHIapTiB
180 9000.

Jlo nux craHmapTiB CiliJl 3BepTaTHCA IpH OpraHizaiii, IUIaHyBaHHI, 3JIHCHEHHI Ta
JIOKYMEHTYBaHHI TIEPEBIPKA CUCTEM SIKOCTi. BOHM MICTSATh HaCTaHOBH IIOJIO TIEPEBIPKUA HASIBHOCTI
Ta peaisallii eJIeMEHTIB CHCTEeM SIKOCTI1; IEPEeBIPKH 3JaTHOCTI CUCTEMU 3a0€3MeUyBaTh TOCSITHEHHS
3aJlaHuX MOKa3HMKIB SKOCT1; HACTAHOBU LIOJI0 KpUTEPIiB KBasi(iKallil eKCIepTiB-ayAUTOPIB CUCTEM
SKOCTi, a TaKOoX II0JI0 OCBITH, MiATOTOBKH, OCBiAY, MEPCOHATBHUX SKOCTEH Ta KEepiBHUX
3ni0HOCTEH, HEOOXIMHUX [UIsi BUKOHAHHS TEpPEeBIPKM SKOCTI; HACTAaHOBU WIOJ0 KEPYyBAHHS
porpamMaMu MepeBipKH CUCTEM SKOCTI.

180 10011 mae Taki Tpu caMOCTI{HI YaCTUHU: HACTAHOBH IIOJI0 MEPEBIPKU CUCTEMH SIKOCTI;
KBaJi(iKaliiHi BUMOTH JI0 EKCHEpTiB-ayAUTOpPIB 3 NEpPEeBIPKHM CHCTEMH SKOCTi; KEepyBaHHS
MIPOrpaMol0 NEPEBIPKH SKOCTI.

180 10011-1:1990. Cnin 3BepraTucs NpU Opramizaiii, MJaHyBaHHI, 3A1HCHEHHI Ta
JIOKYMEHTYBaHH1 MEPEBIPKU CUCTEM SIKOCTI. BiH MICTUTh HACTaHOBU MO0 MEPEBIPKHU HASBHOCTI Ta
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peaizaiiii eJIeMEHTIB CUCTEM SIKOCT1 1 TIEPEBIPKU 3aTHOCTI CUCTEMH 3a0e3TedyBaTh JOCATHEHHS
3aJlaHUX TOKA3HUKIB SKOCTI.

180 10011-2:1991. Cnin 3BepTatucs npu noTpedi BiOOpyY KaIpiB Ta MiATOTOBKH €KCIEPTIB-
ayauTopiB cucTeM sikocTi. [logano HacTaHOBHM 11010 KpUTEpiiB KBadidikallii eKcrepTiB-ayAuTOpiB
CUCTEM SIKOCTI, & TaKOX II0JI0 OCBITH, MiATOTOBKH, JOCBIAY, IEPCOHAIBHUX SIKOCTEH Ta KEPiBHUX
3110HOCTEN, HEOOX1THUX JJI1 BUKOHAHHS TIEPEBIPKH SKOCTI.

180 10011-3:1991. Cunix 3BepTaTHCs NpHU IJIaHYBaHHI KEPYBAHHS IPOTPaMOI0 MEPEBIPKH
AKOCTi. MiCTHTh HACTAaHOBH II0/I0 KEPYBAaHHS POTPaMaMU IEPEBIPKH CUCTEM SKOCTI.

180 10012 MicTUTh BUMOTH IIOJI0 3a0€3MEUCHHS SIKOCT1 BUMIPIOBAIIBHOTO O0JIaIHAHHS.

180 10012-1:1992. Cnix 3BepTatucs, SKIIO AKICTb NPOAYKIII UM TNPOLECY Ma€ BUCOKY
3QJICKHICTh BiJT MOXJIMBOCTI IPOBOJUTH TOYHI BHMIPIOBaHHS. Y HBbOMY BCTAHOBJICHI OCHOBHI
XapaKTePUCTUKH CHCTEMH MiATBEPKEHHs, SKI MOCTaYaJbHUK MMOBHHEH BHUKOPHUCTOBYBATH II0JI0
CBOiX 3ac00iB BHMIiprOBaHHSA. MICTUTh BUMOTH JIO 3acO0iB BHUMIPIOBaHHS IMOCTAYaJIbHUKA IIOJO
3a0e3neueHHs! SKOCTi, HA OCHOBI SKMX JOBOAMTHCS, IIO BUMIPIOBAHHS MPOBOJAATHCS 3 HAJIEKHOIO
TOYHICTIO Ta B HAJICKHOMY MOPSAAKY. BiH MICTUTH OLIBII JA€TaIbHI BUMOTH B TIOPIBHSHHI 3 THMH,
o HaBoaAThes B 180 9001, 180 9002 Ta 180 9003, 1 nae Bka3iBKH MO0 BIPOBAKEHHSI.

Mixnaponni crangapta 180 cepii 14000 po3risiaroTh CHUCTEMH 1 HACTaHOBH OO
3aXHIIEHOCT] HAaBKOJMIIHBOTO CEPEOBHUIIA, CHCTEMH YIPABIIHHSA HABKOJHUIIHIM CEPEIOBHILIEM,
TEXHIYHI BUMOTU 1 HACTAaHOBHM WHIOJ0 HOr0 BUKOPHCTAHHS, a TAaKOX 3arajbHI HACTAaHOBH IMIOJO
MIPUHIIMITIB, CHCTEM Ta 3aXOJIiB ITiITPUMKH.

[TepeBara mixHapoanux cranaapTiB 180 14000 B Tomy, 10 BOHU CTBOPIOIOTHCS JIS BCIX
chep MSUTBHOCTI TUISXOM HAJaHHS MIKHApPOTHOI CHUCTEMH TeCTiB ab0 METOJiB BHU3HAYaAHHS
3aXUIICHOCTI HABKOJIMIITHBOTO cepenoBuina. J{o ckiany cranapTiB 1i€i cepii BXOASTD:

180 14001-97. Cucremu ympaBiiHHS HABKOJHWIIHIM CepeloBHINEM. TeXHiUYHI BHMOTH 1
HACTaHOBHU LI0JI0 BUKOPUCTAHHSI.

180 14004-97. Cucremu ympaBJIiHHS HaBKOJHIIHIM CEPEOBHINEM. 3arajibHi MOCTaHOBU
1010 IPUHITUIIIB, CHCTEM Ta 3aXO0JiB HiATPUMKH.

180 14011-97. HacTaHOBH 1010 ayAUTY HABKOJIHUIITHROTO cepenoBuIia. [Iponeaypu ayaury.
Yactuna 1. AyauT cucteM yIpaBJiiHHS OXOPOHOK HaBKOJHUIIHBOTO CEPEAOBUIIIA.

180 14012-97. HacranoBu Mmoo ayAWTy HABKOJMIIHBOTO ceperoBuina. Kpamidikamiiiai
KpUTEepii ayAUTOPIB HABKOJIHUIIHBOTO CEPEAOBUIIIA.

180 14020-2003. ExomnoriuHi €eTUKETKH Ta JeKIaparii. 3arajibHi MPUHIIHIIH.

180 14021-2002. ExonoriuHi eTMKeTKH 1 Jeknapaunii. Exkomnoriyni 3asBu y pamkax camo
JeKJapartii.

180 14022-2002. ExonoriuHi eTUKETKH 1 Jiekiapaiii. Ekonoriuni 3asBM y paMkax camo
neknapartii. [ToznaueHHsl.

180 14023-2002. ExonoriuHi eTUKeTKH 1 aeknapanii. Ekooriyne eTukeTyBaHHS TPETHOTO
tuny. KepiBHI NIpUHIUIN 1 METOJIUKH.

JACTY 180 14031:2004. ExomoriyHe kepyBaHHS. HacTraHOBM 11010 OIIHIOBAHHS
€KOJIOT1YHOI XapaKTepUCTHKU.

JACTY 180 14032:2004. Exomnoriune kepyBaHHs. [Ipukiaau OIIIHIOBaHHS €KOJIOTIYHOT
XapaKTePUCTHKH.

180 14040:2004. VYnpaBiiHHA HaBKOJMIIHIM cepefoBumieM. OIiHKa >KUTTEBOTO IMKILY.
[TpuHIMIH 1 CTPYKTYpAa.

180 14041:2004. YnpaBiiHHA HaBKOJMIIHIM cepefoBumieM. OIiHKa >KUTTEBOTO IMKILY.
BusHaueHHs 3aB/1aHb 1 MEX Ta peecTpalliiiHi aHai31 )KUTTEBOTO LIUKITY.

180 14042:2004. VYnpaBiiHHA HaBKOJMIIHIM cepefoBumieM. OIiHKa >KUTTEBOTO IMKILY.
OriHKa BIUTHBY )KUTTEBOTO ITHKITY.

180 14043:2004. VYnpaBiiHHA HaBKOJMIIHIM cepefoBumieM. OIiHKa >KUTTEBOTO IMKILY.
[HTEpHIpeTaltis YKUTTEBOTO IHKITY.

JACTY 180 14049:2004. Exomnoriune xkepyBaHHS. OIIHIOBaHHS JKUTTEBOTO LUKIY.
[Tpuknaan BUKOPUCTAHHS.
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JCTY 180 14050:2004. Exosoriuae kepyBaHHs. OIIHIOBaHHS KUTTEBOTO MUKITY. CIOBHUK
TEPMIiHiB.

Hacranosu 180 64. HactaHoBM 11010 BKJIFOUYEHHS €KOJIOTIYHUX ACTEKTIB O CTaHIAPTIB Ha
MPOAYKILIIO.

[Tepmri nBa cranmapTy 3 mboro neperiky € ocHoBoro 180 cepii 14000. Bonu 3a10BOaBHUIN
notpebu Oi3HECy B 3araJlLHOMY KEpIBHMIITBI, CAMOOIHII, peecTparii Ta cepTudikamuii OCKUIbKU
PO3IIISIAI0Th CTOCOBHO CHUCTEMH YIPABIiHHS HABKOJIMIIHIM CEPEIOBUIIEM, TEXHIYHI BUMOIH 1
HACTaHOBH LIOJI0 BUKOPUCTAHHS, TA 3aXO0/1iB MIATPHUMKH.

180 14001-97. Lle#t cranaapT MICTUTH OIMKC €JIEMEHTIB CUCTEMH YIPABIIHHSI HABKOIHUIIHIM
CepeIOBUILEM 1 MPAKTUYHI MOPagH II0A0 BIPOBAKEHHS UM BIOCKOHAICHHS TaKOI CHUCTEMH.
["010BHMM NpU3HAUEHHSIM LIbOTO CTAaHAAPTY € HaJaHHS OpraHizallisiM JAOINOMOTH y BIPOBADKEHHI
a00 BIOCKOHAJICHHI CHCTEMH YIPABIIHHA HAaBKOJMIIHIM cepefoBuiieM. lLle mnpusHaueHHs
BIJIMOB1/1a€ IPUHITUITY CTAJIOTO PO3BUTKY 1 IIJISIM Pi3HUX KYJIbTYPHHUX, COIIAJIBHUX, EKOHOMIYHUX Ta
IHIIUX CTPYKTYp. Y IIbOMY CTaHIAPTI TAKOXX MICTATbCS NPUKIIAAW, OMUCH 1 BapiaHTH BUOOpY, SKi
JONIOMArarpTh K y BIPOBAKCHHI CUCTEMHU YIPABIiHHS HABKOJIMIIHIM CEpelOBUILEM, TaK 1 B
3MilHEHH] i1 B3a€MO3B'S3Ky 3 3arajlbHOI0 CHCTEMOIO YIPaBIiHHs oprasizamiero. Pazom 3 tum ciifg
Bi/BHAYUTH, M0 TUIBKKH 180 14001-97 MicTHTh BUMOTH, BIAMOBIAHO O SKUX MOXHa IMPOBOJHWTH
00'€KTUBHUI ayTUT CHCTEMH JJIS IIJIeH cepTudikalii/peectpariii abo ajs miiei caMo JeKiapartii.

Cucrema ympaBliHHS HaBKOJMIIHIM CEpPEJOBHILIEM Jla€ MOXJIMBICTh OpraHi3amisiM
YIIOPSIIKOBAHO 1 TOCHIJOBHO BHPINIYBAaTH EKOJIOTIYHI MPOOJIEMH HUISXOM PO3MOJIUTY PECYpCiB,
BHU3HAUEHHSI OOOB'SI3KIB 1 PETYNISAPHOTO OI[IHIOBAHHS TEXHIYHUX MPaBHJ, METOAMK Ta MPOIECIB.
Bona € cyTT€BO BaXJIMBOIO i 3a0€3MEYCHHIO CIPOMOXKHOCTI Opraizamiii BH3HauaTH CBOI
€KOJIOT1YHI Ll Ta JOCATATH iX, a TaKOK I/ 3a0e3ledeHHs IMOCTIHHOI BiANOBIAHOCTI MisSJIBHOCTI,
NPOAYKIIl YHM TOCIYr HAI[lOHAIBHUM Ta/du MDKHApOAHMM BHMoram. CucreMa yIpaBIliHHS
HaBKOJIMIIIHIM CEpPEeIOBUILEM € HEBIJI'€MHOK YAaCTHMHOKI CUCTEMH 3arajbHOTO YNpPaBIIHHA B MeXax
opranizamii. Po3poOieHHs Ta BOPOBA/DKCHHS CHUCTEMH € HEMEPEpBHUM Ta IHTEpPa-KTUBHUM
nporecoM. CTpykTypa, 00OB'sI3KH, JOCBiJ, TEXHIYHI NpaBUIa, METOIUKHU, IPOLIECH 1 pecypcH A
peastizaliii eKoJOri4HOI MOMITUKY, I[IJIEH Ta 3aBJlaHb MOBUHHI OyTH CKOOPAMHOBAHI 13 3yCUJUIIMU B
iHIIKX cdepax (HaNpHUKIajJ, CTOCOBHO YNPABIIHHS HpOIlecaMd YU BUPOOHMIITBOM, YIPABIIHHS
(dinancamu, 3a0e3MeUeHHs IKOCT1, TEXHIKH 0€3MEKU Ta OXOPOHHU 3I0POB'St HA pOOOUYUX MICIISIX).

180 14004-97. CranmapT YCTaHOBIIOE NPUHIMUNM Ta 3arajbHi IOJIOKEHHS IIOJ0
pO3pO0JIEHHsI Ta BIPOBA/PKEHHS CUCTEMM YIPABIIIHHS HABKOJIMILIHIM CEpPEJIOBUIIEM, a TaKOX ii
KOOpJAMHAII 3 IHIIMMH CHCTEMaMM YNpaBiliHHA. /[0 TONOBHMX NPUHIMIIB, SKMMU HOBHHEH
KepyBaTHUCs YIPaBIIHCHKAN TEPCOHAN, IO BIPOBAKYE UM BIOCKOHAIIOE CHUCTEMY YIIPABIiHHS
HaBKOJIMIIHIM CEpe/IOBUILEM, HajleXaTh TakKi: BU3HAHHS TOrO, IO YHPABIIHHA HaBKOJUIIHIM
CEpEe/IOBUILIEM € OJHMM 3 HAWBUIIMX MPIOPUTETIB; BCTAHOBJIEHHS 1 MIIATPUMAHHS 3B'A3KIB 3
BHYTPIIIHIMU Ta 30BHIIIHIMH  3aIliKaBIEHUMH CTOpOHaMH; iJeHTU(IKAlis  BiAMOBITHUX
3aKOHOJIaBUMX BHMOT 1 E€KOJIOTIYHMX acCIeKTiB, IMOB'S3aHUX 13 JIISUTBHICTIO OpraHizaii, ii
MPOAYKIIEIO YU MOCITyTaMH.

[lpuHuMny Ta TOJIOKEHHS, BUKJIAACHI B I[bOMY CTaHIapTi, 3aCTOCOBHI N0 Oyab-sSKOi
opraizaiii, ska 3allikaBlieHa B pO3pOOJIEHHI, BIPOBA/PKEHHI YW BJOCKOHAJEHHI CHUCTEMHU
YIpaBIiHHS HaBKOJUIIHIM CEPEIOBUIIEM HE3aJIeKHO il MaciuTady Ta BUIY i1 AIsUIBHOCTI UM PIBHSA
npodeciifHoro aocBixy. Bumoru cranmapTy mpu3HaueHi A BUKOPUCTAHHS Ha J0OpPOBUIBHHX
3acajax Juis BHYTPIIIHBOIO YIpaBIIHHS 1 HE NpHU3HAUY€Hl Ui BHUKOPUCTaHHS IiJ Yac
cepTudikaiii/peecTpamii cUCTeMHM  YHpPaABIiHHSA HaBKOJIMIIHIM  cepenoBuiieM. CranmgapT
MOIIMPIOETHCSL HAa OpraHizauii, 1o (QyHKIIOHYIOTh Ha TepuUTOpii YKpaiHu, He3anekHO Bia Gopm
BJIACHOCTI Ta BUIIB JISUILHOCTI.

[HITi cTaHIApTH PO3TISAAIOTH OIIHKY KUTTEBOTO IIUKITY: OIIHKY BIUIMBY KHTTEBOTO ITUKITY,
IHTepIpeTallil0 JKUTTEBOTO IMKIY, MNPUHIMIN 1 CTPYKTYpPY; HACTaHOBH INOJAO AayAMUTYy
HaBKOJIMIIIHBOTO Cepe/loBuIla, KBaiiQiKaliifHi KpuTepii ayAUTOPiB HABKOJUIIHHOTO CEPEIOBHIIA;
€KOJIOT14HI €THKETKH Ta JIeKJapallii: Mo3HaueHHs, KepiBHI MPUHLIUIHN 1 METOMKH TOIIO.

180 14040:2003. Ile#t cranaapT BU3HAYAE 3aralIbHY CTPYKTYPY, NPUHIIUIINA Ta BUMOTH IIOJ0
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IIPOBE/ICHHS JIOCIIJ)KYBaHHS OLIIHIOBAHHS JKUTTEBOTO LMKIY Ta 3BITYBaHHS Npo Hboro. llei
CTaHJapT HE ONUCYE ACTATHHO TEXHIUHI IPUHOMHU OLIIHIOBAHHS )KUTTEBOTO IIMKITY, a PO3TIISAAE TaKi
NUTAHHA: TEPMIHU - EKOJOIIYHUM AaCHeKT, >KUTTEBUH IUKJ, OLIHIOBAHHS >HUTTEBOIO LUKIY,
OLIIHIOBAHHS BIUIMBY JKUTTEBOTO IMKITY, IHTEPIPETYBAHHS XUTTEBOIO LUKIY, (a3a OLiHIOBAaHHS
KUTTEBOTO UKLy, aHAJII3yBaHHS 1HBEHTapH3alli )KUTTEBOIO IMKIY Ta iX BHU3HAYEHHS; 3arajibHe
ormucyBanHss OXI[ - xmouoBi pucu i1 ¢asu OXKL[; MeTononoriuHy CTPYKTypy; 3BiTYBaHHS;
KPUTUYHE OIJISIaHHS.

180 14050:2003. Ileii cranmapT BMillye TEpMiHM Ta BHU3HAUYEHHS (yHIAMEHTAIBHUX
MOHSATH, IO CTOCYIOTHCS €KOJIOTIYHOTO KepyBaHHS, OIMyOJIiKOBaHUX B cTaHmaptax cepii 180 14000:
eKOJIOTIYHUN ayauT, ayAuTOp 3 €KOJIOTii, MPOBIJHHUNA ayAUTOp 3 €KOJIOTii, €KOJIOTIYHWN BILUIUB,
cucTeMa €KOJIOTIYHOTO KEpyBaHHs, €KOJOriuHa METa, €KOJIOTIYHAa XapaKTepHCTUKA, €KO-JOridHa
MOJTITHKA.

O6unasi cucremu cranaaptiB (180 cepii 9000 Tta 180 cepii 14000) HeoOXigHO PO3pOOIATH
Ha MIANPUEMCTBAX TAKUM YMHOM, 1100 BOHM MOTJIM JIETKO IHTETPYBaTH B CHCTEMY YIIPaBIIiHHS
BUpOOHUUTBOM. OnHOYaCHO Ha MNIANPUEMCTBAX  IPOMHCIOBO-PO3BUHEHMX  KpaiH  BXKe
BIIPOBA/KYIOTBCS KOMITJICKCHI CHCTeMHU ymnpaiiHHs sikicTio. Ctanom Ha 2002 pik BIPOBAKEHO
cucteM sikocTi: B €Bpomi Oinbine 250000, CUIA 6inbme 35000, Anownis 6ineme 21000, Ykpaini
oinpre 460.

3 pO3BUTKOM Ta YAOCKOHAJIEHHSIM CHUCTEM MEHEKMEHTY MiJIPUEMCTB Ta OpraHizamii
3pocTac i poss cranaapris ISO. Ixns nis momuproeThes Ha BCi BUAM yIPaBIiHCHKOT MisSTBHOCTI,
y TOMY YHCIi Ha MEHEIXKMEHT SKOCTi, €KOJIOT1YHUN MEHEI)KMEHT, MEHEPKMEHT MpodeciiiHoi
Oe3nmekn W 370pOB'SA, CHCTEMH COIaJIbHOI BiIMOBIAATBLHOCTI, MEHEIKMEHT iH(OpMaIliitHOT
Oe3IeKu Ta iH., 10 € YACTHHOIO 3arajbHOI CHCTEMHU MEHEKMEHTY MmianprueMcTsa (tadi. 4.1).

Tabmms 4.1
Crangaptu [SO, BUMOrM SIKMX IOKJIaJIeHI B OCHOBY CUCTEM MEHEIKMEHTY

Howmep Hasga crangapt Mera 3acTOoCyBaHHsI CTaHIAPT
CTaHJapTy AapTy y Aapty
1SO 9001:2000 Cucremu [TinBUIIEHHS AKOCTI MPOAYKITii
JACTY 4163-2001 MEHEJKMEHTY SIKOCTI. Ta KOHKYPEHTOCIPOMOXHOCTI
Bumorn HiANpUEMCTBA
ISO 14001:2004 Cucremu 3abe3nedyeHHs 30epeKeHHS
JCTYVY ISO 14001:1997 €KOJIOT19HOTO HaBKOJIMIIIHBOTO CEPEIOBHUINIA i

JACTVY ISO 14001:2005 | meHemxmMmeHTy. Bumoru i
peKoMeH narii as

BUKOPUCTAHHA

3HMI)KEHHS PIBHS CIIO’KMBAaHHS PECYPCIB

OHSAS
18001:1999

Cucrema cTanaapTiB
npodeciiiHoi Oe3nexu.
3arajabHi BUMOTH 3

3HMKEHHS (PaKTUYHOTO
HECIIPUATIMBOIO BIUIMBY Ha 3/10pPOB',
CTaH JIoJel 1 monepe KeHHs

MEHEJKMEHTY IpodeciiiHol
0e3meKu 1 310poB's B

HeOe3neKu Ha BUPOOHUITBI, 3BIJIbHEHHS
MpaIiBHUKIB BiJl MIKIJJTUBUX 1 BAXKKHUX

oprasi3zarii po0iT, 3 0gHOTO OOKY, 1 M1IBUIICHHS
MpUBAOIUBOCTI YMOB MpaIli — 3 1HIIOTO.
SA 8000:1997 CormianpHa [TonminmeHHs yMOB HaiMy 1
BIAMOBIJAILHICTE 31MICHEHHS TPYIOBOI TiSITBHOCTI,
BHKOHAHHS €TUYHUX HOPM
LIMBIIII30BAHOr0 CYCIIIBLCTBA
ISO 17799:2002 [adopmariitai CTBOpEHHS 3arajibHOiI OCHOBHU

TEXHOJIOT1i. 3BIT MpaBuII 3
KepyBaHHA 1HPOPMaIiIHOO
0e3neKoro

JUTSL pO3POOKHU, BIPOBAKEHHS i OLIIHKH
€(EeKTUBHOCTI CUCTEM YIPABIIHHSA
6e3mnekoro iHpopMariii, sika
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[Mponosxenus tadm. 4.1

HACCP ISO
22000:200X, ACTY
4163-2001

AHami3 pu3MKIB 1
KpuTuuHi Touku. Cucremu
yIpaBIiHHS 0e3MeKoro
Xap4OBHUX MPOAYKTiB

3abe3nedyeHHs rapanTii

BHUCOKOTO CTYIICHS O€31eKH
IPOAYKTIB XapuyBaHHS Yepe3 CUCTEMHU
3aKyImiBelb, IepepoOKH i 30yTy.
PO3BUTOK CHCTEMH MEHEIKMEHTY
SKOCTI, CIIPSIMOBAHOI Ha MOCTiifHE
TOJIIIIICHHSI, METOIO SIKOT €
nonepeKeHHAIePEeKTiB, 3SMEHIICHHS
BIIXMJICHB 1 BTpAT Yy JIAHITIO31
MOCTayaHH, a TAKOX 3a/I0BOJICHICTh
CIOKMBaviB

QS 9000 ISO/TS
16949:2002

Cucremu
MEHE/KMEHTY SIKOCTI.
Oco001BI BUMOTH L1010
3actocyBanHs [SO
9001:2000 B aBTOMOO1IBLHIH
MIPOMUCIIOBOCTI Ta
Oprasi3zaiisx, 1o

ISO 17025.1999

3arajabHi BUMOTH J10

3abe3neueHHs JOBEACHHS TOTO,

JCTY ISO KOMIIETEHIII1 JOCIITHUIBKHX |II10 JJa00paTopis Jli€ B paMKaxX CUCTEMH
17025- 2000 1 kamiOpoBaHuX 1abOpaTOPii |AKOCTI OpraHizamii, TEXHIYHO
KOMIIETEHTHA 1 3/1aTHa JOCAraT!
TEXHIYHO OOTPYHTOBAHUX PE3YJbTATIB
BSIIP IaBecTopu B nmroaci [TigBuIIEHHS SIKOCTI yIIpaBIiHHS
OpraHizamiifHo CTPYKTYpPOIO HIJISXOM
BUKOPHUCTAHHS JIIOICHKOTO (hakTopa s
MOJIIMIIEHHS (PIHAHCOBUX MOKA3HUKIB 1
e(EeKTUBHOT'O PO3BUTKY OpraHizamii
GMP ITpaBuiia HaJIEXKHOTO 3a0e3neueHHs SKOCTI 1 6e3neKn
BUPOOHMIITBA JTIKAPCHKUX IIpY BUPOOHUIITBI JIIKAPChKUX 3ac001B Ha
3aco0iB (apManeBTUYHUX 1 XIMIYHHUX
M1 IMTPUEMCTBAX
TecToBi 3aB1anus
1. SIky irypy BUKOPHCTOBYIOTh JJIsl IpadidHOl LIFOCTpalii OCHOBHUX €TarliB PO3BUTKY

CUCTEM SIKOCTI?

a) NPSIMOKYTHHK;

0)  s3ipky;

B)  Tpamemimw;

r) IIECTUKYTHUK.

2. Kum Oynu mepui mpodecioHamu B 007acTi SKOCTi, sKi Oyiau BBeAEHI JUid

3a0e3neueHHs! ycrimHoro GyHKIiOHyBaHHS cuctemMu Teitnopa ?



SIKOCT1?
a)
0)
B)
r)

7.
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1HCIIEKTOpaMHU;
JOCTITHAKAMHU:
HAyKOBIISIMH;
KEpiBHUKAMH.

XT10 OYB aBTOPOM KOHIIEMIIIi TOTAIBHOTO (3arajJbHOr0) KepyBaHHs sikicTio — TQC?
X. lomxkem;

I'. Taryri;

X. Pomirom

A. Oeiirenbaym.

B sxomy pori Oyna 3acHOBaHa Tpomajchka opraHizarlisi - YKpaiHChbKa acoriaris

1999 pori;
2007 porti;
1989 pori;
2002 porii.

B sikiii kpaiHi BUHUKIIO TIOHSTTS KYJIbTypa SKocTi"?
CIIA;

Himeuunna;

Sltonis;

Opaniis.

SIKi ICHYIOTB MiJXOAX A0 TOKYMEHTYBAaHHS CUCTEMH MEHEIDKMEHTY SIKOCTi?
MPOLEYPHUH, KOMIIETEHTHHIA;

KOMIIETEHTHUM, KOMILIEKCHMI;

MOCITIJOBHMIA, aITUTUBHUI;

NpOUEIYPHUH, aAUTUBHUM.

B ckinbku eramiB  MoOKe 3/1MCHIOBaTHCS po3poOKa CHCTEMH KEpyBaHHS

HABKOJIMIIIHIM CEPEOBUIIEM, 1110 BIANOBiIae BUMOraM MixkHapoaHoro cranaapty ISO 140017

a)
0)
B)
r)

8.

3;
4,
5;
6.

Axmii mAXiT 10 CTBOPEHHsI I1HTErPOBAHMX CHUCTEM MEHEKMEHTY Iepeadadae

OJTHOYACHY PO3POOKY CUCTEM MEHEKMEHTY, 00'€THAaHUX Y €TUHHI KOMILIEKC?

a)
0)
B)
r)

9.

MOJIeTIb OJTHOYACHOTO IHTErPyBaHHS;
MIPOLIETYPHHUI,

KOMIICTCHTHHII;

aJUTUBHUU.

Sxmit HiI[XiI[ A0 CTBOPCHHA IHTET PpOBaHUX CHCTCM MCHCIKMCHTY IIOJIsIra€ B

MOCJTIZIOBHOMY BITPOBAKCHHI CUCTEM MEHEPKMEHTY, 3aCHOBAaHMX HAa CYMICHUX CTaHAapTax?

a)
6)

MO/I€JIb OJJTHOYACHOTO IHTErpyBaHHS;
MIPOLICNYPHHU,
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B)  KOMIIETEHTHHII;
r) aJUTUBHUM.

10.  Ilo o3Hayae NPUHIUI CUCTEMHICTh TOKyMEHTaIbHOTO ohopmienns [CM?

a) KOXXEH JOKyMEHT T[IOBUHEH OyTH TpH3HA4YeHUW I KOHKPETHOI 00sacTi
3aCTOCYBaHHS, JJI1 KOHKPETHUX BUKOHABIIIB 1 TOBUHEH MATH BiJNOB1IaJIbHUX BJIACHUKIB;

0) JOKyMEHTaIlisi TOBUHHA OyTH J00pe CTPYKTypoBaHa 1 pO3MOJiIIEHA IO PIBHIX
YIpaBIiHHS;

B) JIOKyMEHTAIlis TOBUHHA ONEPATHBHO BiI0Opa’kaTH BCi 3MIHU YMOB ()YHKIIIOHYBaHHS
CHUCTEM MEHEDKMEHTY, 110 BXOsTh B ICM;

r) JIOKYMEHTAIIisl TOBUHHA OyTH JIOCTYITHA JIJI1 KOPUCTYBAYiB 1 €KCIIEPTIB-ayIUTOPIB.

11. [Ilo o3HaYae MPUHIKIT TOCTYITHICTh TOKYMEHTaIbHOTO odopmiieHHs ICM?

a) KOXEH JOKYMEHT T[OBHHEH OyTH mpu3HaueHUH 11 KOHKpeTHoi oO0jacti
3aCTOCYBaHHS, JJII KOHKPETHUX BUKOHABIIIB 1 TOBUHEH MATH BiJIOBIAIbHUX BIIACHUKIB,

6) JOKYMEHTAIlisl MOBMHHA OyTH J00pe CTPYKTypoBaHa 1 PO3MOJLIEHA IO PIBHAX
VIIPaBIiHHS;

B) JOKYMEHTAIlisl TOBHHHA OTIEPATUBHO BiZJOOpakaTH BCi 3MiHM YMOB (DYHKIIOHYBaHHS
CHCTEM MEHEIKMEHTY, 110 BXo4Th B ICM,;

T) JOKYMEHTAIisl TOBUHHA OYTH TOCTYITHA JIJIsl KOPUCTYBAUiB 1 €KCTIEPTiB-ayAUTOPIB.

12. 1o o3Haya€ MPUHIIMIT APECHICTh JOKYMEHTAILHOTO oopmireHHss [CM?

a) KO)KeH JIOKYMEHT TIOBUHEH OyTH TpU3HAYEHUH Ui KOHKpEeTHOi oOmacti
3aCTOCYBaHHS, /1151 KOHKPETHUX BUKOHABIIIB 1 TIOBUHEH MaTH B1JIOBIJaJIbHUX BJIACHUKIB,

0) JIOKyMEHTAIlisi TOBHHHA OyTH J00pe CTPYKTypoBaHa 1 pO3MOJiIIeHa IO PIBHIX
yIIpaBIIiHHSA;

B) JOKYMEHTAIisl IOBUHHA ONEPaTUBHO Bi10OpakaTu BCl 3MIHU YMOB (DYHKILIOHYBAHHS
CHCTEM MEHEKMEHTY, 110 BXOATh B ICM;

r) JOKYMEHTAIlisl TOBUHHA OYTH JIOCTYIIHA JJIsi KOPUCTYBAUiB 1 eKCIEePTiB-ayAUTOPIB.

13.  IIlo o3Hayae NPUHIUN aKTyaJbHICTh JOKYMEHTAIBHOr0 opopmiieHHs ICM?

a) KOXEH JOKYMEHT TIIOBUHEH OyTH NpHU3Haue€HUM JUIsi KOHKpeTHoi oO0jacTi
3aCTOCYBaHHS, /1151 KOHKPETHUX BUKOHABIIIB 1 TOBMHEH MaTH BiNOBIJAbHUX BIACHUKIB;

0) JOKyMEHTallisi TOBMHHA OyTH J00pe CTPYKTypOBaHa 1 pO3MOJUIEHA IO PIBHIX
VIIPaBITiHHS;

B) JOKYMEHTAIlisl TOBUHHA ONEPaTUBHO BiZJOOpakaTu BCl 3MIHU YMOB (DYHKIIOHYBaHHS

CHUCTEM MEHEHKMEHTY, 110 BXOsTh B ICM;
r) JOKYMEHTAI[isl HOBUHHA OyTH JOCTYIHA I KOPUCTYBAYiB 1 €KCIIEPTIB-ayAUTOPIB.
14.  Jle 3HaxoauThCs mTab-kBapTUpaMiKHAPOAHOT OpraHi3allii o craHaapTU3anii?
a) XKenesi;
0)  JlokcemGypr;

B) CTOKTOIIbM;

r) MioHXeH.

15. B uomy nonsrae ocHoBHa MeTa ISO?

a) B KOOpJUHAIIIT AISUTBHOCTI O YHi(iKaIlil MPOMHUCIOBUX CTaHAAPTIB;

0) CHPHUSHHIO po3poOIll MI’XKHAPOJHUX CTaHAAPTIB, MPABUJ Ta IHIINX JOKYMEHTIB;
B) B KOOPJMHAIIT TisSUTbHOCTI IO CTaHJapTH3ALlil IPOMHUCIOBUX CTaHIAPTIB;

F) BC1 BIATIOBII IPABUITBHI.
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16.  Cepia gKkMX CTaHIZApTIB  MICTATh JIMIIE pEKOMEHAAlii MI0J0 3aCTOCYBAHHS
CTaHJApPTIB Yy BUPOOHUYOMY mporieci?

a) ISO 9003;

0) ISO 9004,

B) ISO 9001,

T) ISO 9002.

17.  Skwmii craHmapt MICTUTh MOJETb TapaHTii SIKOCTI B NPOEKTYBaHHI, MOHTYBaHHI,
o0cyroByBaHHi?

a) ISO 9002;

0) ISO 9001,

B) ISO 9004,

r) ISO 9003.

18. SAxuii  cTaHmapT MICTUTh MOJCIb TapaHTii SKOCTI Ha 3aKIOYHUX eTamax
BUPOOHUITBA, KOHTPOJIIO?

a) ISO 9002;

0) ISO 9001,

B) ISO 9004,

T) ISO 9003.

19.  Skwmii craHmapt MICTUTh MOJEIb TapaHTii SKOCTI MpPOIeciB BUPOOHHUITBA Ta
BCTAHOBJICHHS?

a) ISO 9002;

0) ISO 9001,

B) ISO 9004,

r) ISO 9003.

20.  Skwuii craHAApT YCTAHOBIIIOE MPUHLUIIM Ta 3arajbHi MOJIOKEHHS 111010 PO3POOICHHS

Ta BMPOBAKEHHSI CUCTEMHU YIPABIIHHS HABKOJHUIITHIM CEPEIOBHUIINEM, a TAKOX ii KOOpAMUHAIII 3
IHIIMMU CUCTEMaMU YIPaBIiHHA?

a) 180 14040:2003;

6) 180 14004-97,

B) 180 14050:2003;

r) 180 14022-2002.

Tema 9. 10. 3aranbHi migxoau Ta MeToau poOOTH 3 AKOCTI.
CraTMCTHYHI MeTOAH YNIPABJIIHHSA AKICTIO
MeTta 3aHATTSA: TPOCTEKUTHU NMPOLIEC BAHUKHEHHS Ta POJIb MPOCTUX IHCTPYMEHTIB

KOHTPOJIIO SIKOCT1; HABUUTHUCS BUKOPUCTOBYBATH CIM OCHOBHUX METO/IB, K1 320€3Me4yI0Th
MPOCTOTY 1 HAOUHICTH PO3YMIHHS CYTHOCTI IIPOLIECIB YIPaABIiHHS SKICTIO.

IInan

Jlekmiiine 3anaTTsa Ne6 (2 ron)
1. Po3BuTOK miAX0/1iB 10 po00TH 3 KOCTi. OCOOIMBOCTI €BPONEHCHKOTO MiIXOY 3 BUPILICHHS
pooJIeEM SIKOCTI.

2.3aranpH1 TiAX0IH 10 POOOTH 3 SKOCTI

3. MeTou CTUMYITIOBaHHS SKOCT1
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4. CyTHICTh CTATUCTUYHUX METOiB KOHTPOJIIIO SIKOCT1

5. IlpocTi CTaTUCTUYHI METOIM KOHTPOJIIO SKOCTI (KOHTPOJIBHUH JIUCT, TiCTOrpaMa, Jiarpama
pPO3KHUY, po3MapyBaHHs, a00 cTpaTudikallis, 1aHuX, rpadiku, riarpama [lapero, mpuanHHO-
HACJIIJIKOBA Jiarpama, aiarpama (0J10K-cxema) MOTOKY, KOHTPOJIbHI KapTH)

6. [Ipu3HaveHHs, CTBOPEHHSI Ta 3acTOCyBaHHS «CiMOX HOBUX IHCTPYMEHTIB KOHTPOJIFO
SIKOCT1»

1. Po3BuToK migxoais 10 podotTu 3 skocti. Oco01MBOCTI €BpoONEiicbKOro miaxoay 3
BHPIillIeHHA NP00.JieM AKOCTI.

VY puHKOBIN €KOHOMIIII TTpo0JIeMa SKOCTI € HAMBAXIIMBIIIIMM YMHHUKOM ITiIBUIIICHHS PIBHS
JKUTTS, €KOHOMIYHOI, COLIaJIbHOI M €KOJOTi4HOI Oe3meku. SIKiCTh — KOMIUIEKCHE MOHSTTS, IO
XapakTepu3ye e(PeKTUBHICTh YyCIX CTOpPIH [ISJIBHOCTI: pO3poOKa cTpaTerii, opraHizalis
BUPOOHMIITBA, MApKETUHT 1 iH. HalBaXIUBIIIO CKIIAZOBOIO BCi€l CUCTEMH SIKOCTI € SIKICTh
MPOIYKIIii.

VY cywacHiii JiTepaTypl 1 MpakTHIi ICHYIOTh pi3HI TpPaKTyBaHHS TIOHSTTS SIKICTb.
MixHapoaHa opraHizallis 1o cTaHaapTusaiii BusHavae skicthb (crannapt 1CO-8402) sk cyKynHicTh
BJIACTUBOCTEH 1 XapaKTEPUCTHK MPOIYKIIi YM TOCIYT, MO JAOJA0Th iM 3AAaTHICTH 3a/I0BOJBHATH
oOymoBrieHi uu mepeabaudyBaHi motpebu. Lleil cranmapT yBiB Taki MOHSATTS, K "3abe3medeHHs
sKocTi", "KepyBaHHS AKicTIO", "cripanb SKocTi".

Bumoru no skocti Ha MDKHapoAHOMY piBHI Bu3HaueHi cranmaptamu ICO cepii 9000.
[Mepma penaxiis mixkaapomuux crangaptiB ICO cepii 9000 Buitnma Hampukidii 80-X pokiB i
O3HaMeHyBaja BHUXiJ MDKHApPOJHOI CTaHAapTU3allli Ha SKICHO HOBHIl piBeHb. LI cranmaptu
BTOPTIJINCH 0E3MOCEPEaHbO Y BUPOOHHUI MpoLecH, chepy YIpaBIiHHSA i yCTAHOBUIM YiTKI BUMOTH
JI0 CHCTEM 3a0e3IeueHHs AKocTi. BOHM mokIiamu moyatok cepTudikailii cucTeM SKOCTI.

Crangaptu ICO cepii 9000 ycTaHOBHIM €IMHWN, BUSHAHWWA Y CBITI MiIXi O JTOTOBIPHUX
YMOB MO OIIHIII CHUCTEM SIKOCTI i OJHOYACHO periiaMeHTyBalli BiIHOCMHM MIX BHUPOOHHMKAMH 1
CHOKMBadaMHM Mpoaykuii. [nmmmu cnoBamu, ctanaaptia ICO — TBepa opieHTallisl Ha CIIOKMBayva.

B icTopii po3BUTKY cUCTEM SKOCTi, MOTUBAIlil MOYKHA BUALIUTHU I’ SITh €TaIiB 1 MPEJCTaBUTH
iX y BUJI I’ SITU 31pOK SIKOCTI.

1. Tlepma 3ipka BiANOBiZa€ MOYATKOBUM €TalaM CHCTEMHOIO IMiJXOAY, KOJIU 3’sBHJIacs
nepira cuctema — cucrema Teitmopa (1905 p. Bona ycranoBmoBaia BUMOTH JI0 SIKOCTI BUPOOIB
(merasneii) y BU/II TIOJIIB Y JOMYCKIB MEBHUX 1IA0I0OHIB, HA0OY/IOBAaHUX HA BEPXHIO 1 HIYKHIO TPaHUIl
JIOTTYCKIB, — IPOXI1/IHI 1 HEIPOXi/IHI Kaliopu.

s 3a0e3nedeHHst yCHiIHOTO (YHKLIOHYBaHHS cucTteMHu Teinopa Oynau BBeAeHI mepii
npodecioHann B obnacti skocTi — iHcnekTtopu (y Pocii — TexHiuHl KoHTposepu). Cucrema
MoTuBalil nepeadavana mrpadu 3a nedektu i Opak, a TakoX 3BUIbHEHHs. CucTeMa HaBYaHHS
3BoJmIacs 10 mpo¢eciiHOro HaBYaHHS 1 HAaBYaHHS MPAIIOBATH 3 BUMIPIOBAILHUM 1 KOHTPOJIbHUM
yCTaTKyBaHHSAM. B3aeMUHM 3 mocTayalbHUKaMHU 1 CHOKMBauaMu OyAyBalucs Ha OCHOBI BHUMOT,
BCTAHOBJIEHUX Yy TexHIYHUX yMoBax (TVY), BUKOHAHHS SKUX MEPEBIPsUIOCS MPH MPUHMaTbHOMY
KOHTPOJI1 (BX1IHOMY 1 BUXITHOMY).

VYci Bij3HaueHi Buule ocoOiuBOCTI cucteMu Teinmopa poOwin ii cucTeMOI0 KepyBaHHS
AKICTIO KOKHOTO OKPEMO B3SITOTO BUPOOY.

2. Jlpyra 3ipka. Cuctema Teilnopa nana 4yAoBHM MeXaHI3M YIpPaBIiHHS SKICTIO KOXKHOTO
KOHKPETHOTO BHUPOOY (lleTanb, CKJIaJajdbHa OAMHUII), OJHAK BUPOOHUITBO — L€ mpouecu. |
He3abapoM CTaJIo SICHO, 110 KepyBaTH Tpeba mporecamu.

VY 1924 p. y BEJUJI Tenedoyn JIs60patpi3 (nuni kopnopaiist AT&T) Oyna cTBopeHa rpymna
i kepiBHUIITBOM J1-pa P.JI.J[>xoHCa, 1110 3aKiana OCHOBH CTaTHCTHYHOTO KepyBaHHS sKicTiO. Lle
Oy po3poOKH KOHTPOJIBHUX KapT, BUKOHaHI Banbrepom Lllyxaprom, mepri MOHATTS 1 TaOmuUIl
BHUOIPKOBOTO KOHTPOJIIO SIKOCTI, po3pobineHi X.Jlomxem 1 X.Pomirom. Lli poOoTtu mnocmyxunu
MOYaTKOM CTATUCTHYHUX METOMAIB KEpyBaHHS SIKICTIO, IO 3T0j0M, 3aBAsku A-py E. [leminry,
OJIep KA JyXKe IMUPOKE MOMMUPEeHHS B SAMOHIT 1 3po0mim ayXe ICTOTHUN BIUIMB Ha €KOHOMIYHY


http://ua-referat.com/%D0%A0%D0%BE%D0%B7%D0%B2%D0%B8%D1%82%D0%BE%D0%BA

107

PEBOJTIOLIIO B 111l KpaiHi.

CucreMu SKOCTI YCKJIQIHWINCS, TOMY IINO B HHUX Oymd BKJIIOYEHI CIYXOH, IO
BHKOPHUCTOBYIOTh CTAaTHUCTHUYHI METOAM. Y CKIAQAHWIACS 3a7adi B 00JacTi SKOCTi, pO3B’sI3yBaHI
KOHCTPYKTOPAaMH, TEXHOJIOTAaMH 1 pOOITHUKAMH, TOMY II0 BOHU IMOBUHHI OyJH PO3YMITH, IO Take
Bapiamii 1 MIHJIHMBICTh, a TaKOXX 3HATH, SKMMH METOJaMH MOKHA JOCSITTH IXHHOTO 3MEHIICHHS.
3’sBUacs CHEIialbHICTh — I1HXKEHEep MO SIKOCTi, 110 MOBMHHHI aHaNi3yBaTH SKICTh 1 Aedextu
BHpOOIB, OyyBaTH KOHTPOJIbHI KapTH TOIIO. Y LJIOMY aKIEHT 3 1HCIEKIii 1 BUABJICHHS J1e(EeKTIiB
OyB TepeHeceHUIl Ha iXHE MOMEPEeDKCHHS IUIIXOM BHSBICHHS NPUYMH Ae(EeKTiB 1 iXHBOTrO
YCYHEHHS Ha OCHOBI BUBYEHHS IPOLIECIB 1 KEPYBaHHS HUMH.

3. Tpers 3ipka. Y 50-1 poku Oyina BUCYHYTa KOHIIEMIisl TOTAIBHOTO (3arajibHOTO) KEpyBaHHS
akictio — TQC. Ii aBtropom OyB amepukaHchbkuii BueHmit A. @eiirenbaym. Cuctemun TQC
po3BHUBaNUCS B SIMOHIT 3 BEIMKUM aKIIEHTOM Ha 3aCTOCYBAaHHS CTATHCTUYHUX METOJIB 1 3alIydeHHS
MepcoHally B poOOTYy KPYXKKiB sikocTi. Cami SIMOHIN JTOBrHM 4Yac MIAKPECIIOBAIM, IO BOHHU
BukopuctoByroTh miaxiag TQSC, ne S — Statistical (cTarucTuunmii).

Ha npomy erami, MO3Ha4€HOMY TPETHOIK 3IPKOO, 3 SBUIIMCA JOKYMEHTOBAaHI CHCTEMH
SIKOCTI, 10 YCTAHOBIIIOIOTH BiATIOBIIATBHICT 1 TOBHOBKEHHS, @ TAKOXK B3a€MO/IisS B 00JIACT1 SIKOCTI
BCHOT'O K€PIBHUIITBA MIANPUEMCTBA, a HE TITbKU (haxiBI[iB CIIYkO SKOCTI.

CucremMun MoTHBaIlii cramu 3mimarucs yOik Jrojacbkkoro ¢akropa. MarepiaibHe
CTUMYJIFOBaHHS 3MEHUIYBAJIOCs, MOpajbHe 3011blIyBanocs. ['0JIOBHUMH MOTHBAMM SIKICHOI mparii
crainu poOOTa B KOJEKTHBI, BU3HAHHS JOCSATHEHb KOJIETaMH 1 KepiBHHLTBOM, TypOoTa (pipmu mpo
MalOyTHE MpaIriBHUKA, HOTo cTpaxyBaHHS 1 MIATPUMKA HOTO POJIUHHU.

VYce Oinpmia yBara mpuuauisieTbesi HaB4anHO. Y Snonii 1 Kopei mpamiBHUKK ydaTbCcsl B
CepeIHbOMY BiJ] IEKIIbKOX THXKHIB JIO MiCALS, BUKOPUCTOBYIOUM B TOMY YHCIIl 1 CAMOHABYAHHSI.

3BHuaiiHo, BHpoBa/pKeHHS 1 po3BUTOK KoHmemnuii TQC y pi3HuX KpaiHax CBITY
3MIACHIOBAJIMCS. HEPIBHOMIPHO. SIBHUM JifiepoM y Iiii crpaBi crana SImoHis, Xo4a BCi OCHOBHI i1el
TQC Oynu mopomxkeni B CHIA # y €Bponi. Y pe3ynbraTi aMepHKaHISAM 1 €BPOTEHIIIM JTOBEIOCS
yuuTHCA B SHOHLIB. OJIHAaK 1€ HaBYaHHS CYIPOBO/DKYBAJIOCS 1 HOBOBBEJACHHSIMHU.

Y €Bpori cTranu NPUAUITH BETUKY YBary JOKyMEHTYBaHHIO CHUCTEM 3a0€3MeYeHHS SIKOCTI 1
iXHIX peecTpauiil un cepTudikamii TpeTboIO (HE3aNeKHOI0) CTOPOHOK. OCOOIUBO €Il 3a3HAYUTH
Oputancekuii ctangapt BS 7750, mo 3HA4HO TITHSB IHTEPEC €BPOIEUIIB 10 MpobdieMu
3abe3neueHHs AKOCTI 1 cepTudikalii cucTeM SIKOCTI.

Bapro nomituty, B PansHcekomy Coro3i Oyno mopojakeHo 06araTo BITUM3HSHUX CUCTEM 1
onHa 3 kpamux — cucrema KAHAPCIII, mo cinomo Bumepenuia cBiif yac. barato mpuHUumis
KAHAPCIII aktyanbHi 1 3apa3. ABTOpPOM CHUCTEMH OyB TOJIOBHUI 1H)XK€HEp [ OpbKOBCHKOTO
aBiamiifHoro 3aBoxy T. @. Ceii¢gi. Bin onHuM 3 mepmmx 3po3ymiB poiib iH(popMallii i 3HaHb B
YIOpaBIiHHI SKICTIO, MEPEHIC aKIEHTH 3a0e3MeYeHHsI SKOCTI 3 BUPOOHHUIITBA Ha IMPOEKTYBaHHS,
BEJIMKE 3HAYEeHHS J0/aBaB ICIUTAM.

4. Yersepra 3ipka. Y 70-80 poku modascs mepexia Bil TOTAIBHOTO KEPYBaHHS SIKICTIO JI0
TOTALHOTO MeHekMeHTy skocTi (TQM). V meit wac 3’sBunacs cepis HOBHX MIXKHApPOTHUX
CTaHJapTIiB Ha cucteMu sikocTi — crapaapta ICO 9000 (1987 p.), mo 3podunu 1yxxe 1CTOTHUMN
BIUIMB Ha 3a0€3Me4YeHHs SKOCTI, a TaK0X TepMiHooriunuii cranaapt MC 8402.

VY 1994 p. Buiinuia HOBa Bepcis UX CTaHAAPTIB, 110 PO3LINpPUIIAa B OCHOBHOMY cTanapt MC
9004-1,2,3,4, Oinblue yBara NpUIUIMBIIM B HbOMY HMUTAHHSAM 3a0€3MEUYEeHHs SKOCTI MPOTrpaMHUX
MPOJYKTiB, 0OpOOIIOBAHUM MaTepiajiam, MOCIyTraM.

Sxmo TQC — 1e kepyBaHHS SIKICTIO 3 METOIO BUKOHAHHS yCTaHOBJIEHUX BUMOT, To TQM
— 1€ mIe 1 KepyBaHHA IUIIMH 1 caMuMu BuMoramu. Y TQM BKITIOUa€ThCS TaKOXK 1 3a0€3MeUeHHs
SKOCTI, III0 TPAKTYETHCS K CUCTEMa Mip, 1110 3a0e3Ieuye BIIEBHEHICTh y CIIOKUBAya SIK MPOIYKIIifO.

Cuctema TQM € KOMITJIEKCHOIO CHCTEMOIO, OPIEHTOBAHOI HA MOCTIHE TOJIIIIIEHHS SKOCTI,
MiHIMi3allil0 BUPOOHMYUX BHUTpAT 1 MOCTayaHHA TO4YHO B TepMiH. OcHoBHa ¢inocodis TQM
0a3yeThCsl Ha IPUHITUIIT — TMOTINIICHHIO HeMae Mexi. CTOCOBHO JIO SIKOCTI JIi€ IIThOBa HACTAaHOBA
— npardeHHs 10 0 nedexTis, 10 BUTpaT — 0 HEMPOAYKTUBHUX BUTpPAT, O MOCTayaHb — TOYHO B
TepMiH. [Ipy bOMY YCBIIOMITIOETBCS, IO TOCATTH WX MEX HEMOJXIIHMBO, aje J0 IboMy Tpeba
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MOCTIHHO TIParHyTH 1 HE 3YMUHATHCSA Ha JOCATHYTUX pe3yabrarax. s ¢inocodis mae crerniaabHuid
TepMiH — "mocTiitHe nmosinmeHHs sikocTi" (quality improvement).

Y cucremi TQM BHKOPUCTOBYIOTHCS aICKBATHI IIJIIM METOJIM K€pyBaHHS AKicTiO. OHIET 3
KIIIOYOBUX OCOOJMBOCTEH CHUCTEMH € BUKOPUCTaHHS KOJIGKTUBHUX (OPM 1 METOMIB MOIIYKY,
aHai3y 1 BUPIIICHHS TPOOIIeM, MMOCTIHHA y4acTh Y MOJINIICHH] SKOCTI BCbOT'O KOJICKTHRBY.

Y TQM icTOTHO 3pOcTae poJib JIOAUHY 1 HABYAHHS IEPCOHATY.

B B3aeMuHUM MOCTAYaJIbHHMKIB 1 CIIOKWBAYiB JYy)K€ IPYHTOBHO BKIIOUMJIACSA cepTUdiKaIis
CHCTEM sIKOCTI Ha BiAmoBiaHicTh cTanaaptam [CO 9000.

['onoBHA 1JIbOBA HACTAHOBA CUCTEM SIKOCT1, MoOya0BaHMX Ha ocHOBI cTanaaptiB ICO cepii
9000, — 3abe3neueHHs SIKOCTI MPOAYKIIii, HEOOXIJHOrO 3aMOBHHMKaM, 1 HaJaHHI HOMY JJOKa3iB y
3IaTHOCTI MIANMPUEMCTBA 3poOHUTH 1. BiAMOBIAHO MEXaHi3M CHCTEMH, 3aCTOCOBYBaHI METOIH 1
3aco0m OpieHTOBaHI Ha 110 MeTy. Pa3zom 3 Tum y crangaprax ICO cepii 9000 minboBa HacTaHOBA Ha
€KOHOMIYHY €(EeKTUBHICTh BHpa)k€Ha IyXe€ ClIabKO, a Ha CBOEYACHICTHh IMOCTa4yaHb — IIPOCTO
BiJICYTHSL.

Are He3BakarOYM Ha TE, IO CHUCTEMa HE BHpINIyE BCiX 3aaad, HEOOXITHUX IS
3a0e3neueHHs] KOHKYPEHTHO3AAaTHOCTI, MOIMYJSPHICTh CHCTEMH IIBHIKO POCTE, 1 CHOTOJHI BOHA
3aiiMae MilHE Miclle B PHUHKOBOMY MeXaHi3Mi. 3O0BHIIIHBOIO € O3HAaKOI TOro, 4Yd € Ha
MIPUEMCTBI cucTeMa sKicTh o ctanmaptax [CO cepii 9000, € ceprudikar Ha cucTemMy.

VY pesynbrari B 06araThbOX BUMNAJAKaX HAasSBHICTh Yy MIANPUEMCTBA cepTHdiIkaTa Ha CUCTEMY
SKOCT1 CTaJIO O/IHI€I0 3 OCHOBHHX YMOB HOTO JOIYCKY JI0 TEHIEPIB MO y4acTi B Pi3HHUX MPOEKTaX.
[upoke 3acTocyBaHHS cepTU(IKAT HA CUCTEMY SKOCTI 3HAWIIOB Yy CTPaxoBiil cmpaBi: Tak sK
cepTHdiKaT CBIAYUTH MPO HAMINHICTD MiIIPUEMCTBA, TO YaCTO WOMY HAJAIOTHCS IMIJIBIOBI YMOBHU
CTpaxyBaHHS.

[Tpo momymsipuicTs ctanaaptiB ICO cepii 9000 cBiguuTh 3aranbHa TUHAMIKA cepTHdikarii
CUCTEM SIKOCTI Ha BIAMOBIAHICTH iXHIM BuMoram. Tak, 3a manumu dipmu Mob6in, y 1993 p. y cBiTi
Oyno ceprudikoBano 6mm3pko 50 THC. cucteM sKocTi. Y 1995 p. ixHe yucio 3pocno mo 100 tuc.
MoskHa IpUITyCTUTH, IO B JaHUN Yac cepTudikoBaHux cuctem 01m3pko 150 Tuc.

Jns ycnimHoi po6oTH MIJIPUEMCTB HAa CyYaCHOMY PUHKY HasiBHICTh Y HUX CUCTEMH SIKOCTI,
mo BianoBigae crangaptam ICO cepii 9000, i ceprudikara Ha Hei Moxe OyTH He 30BCIM
JIOCTaTHBOIO, ajie HeoOX1JHOI yMoBOK. ToMy H B VYkpaiHi BXKe € AECATKH MiJNPHEMCTB, 10
BrpoBaauia cranaaptu ICO cepii 9000 1 cepTudikatu Ha CBOI CUCTEMHU SKOCTI.

5. Il’sta 3ipka. Y 90-1 poku MIACWIMBCS BIUIMB CYCHNUJIIbCTBA Ha MIANPHEMCTBA, a
HiANPUEMCTBA CTalIM yce Oulbllle BpaXxOBYBAaTH IHTepecH cychijabcTBa. Lle mpuBeno no mosiBu
cragaaptie ICO 14000, 1o ycCTaHOBIIOIOTH BHMOTM 3 TMOIJISAY 3aXHUCTy HaBKOJIMIIHBOTO
cepenoBHIla 1 0e3MeKH MPOAYKIILii.

Ceprudikamist cuctem sKOcTi Ha BianmoBigHicTh cTaHgaptam [CO 14000 crae He MeHI
MOMYJSPHOIO, YMM Ha BiAnoBigHicTh ctanaapTam ICO 9000. IcToTHO 3pic BIIMB I'yMaHICTUYHOI
cKJa10Bo1 AKocTi. [liicuitoeTbest yBara KEpiBHUKIB HIANPUEMCTB 11O 33JJOBOJIEHHS MOTPed CBOTO
NEepCOHATY.

Tak B aBTOMOOUIBHINM TPOMHUCIOBOCTI OYyB 3p00eHM CBii BaxKIMBHUI KpoK. Bennka Tpiiika
aMEepHKaHChbKUX aBTOMOOUIbHUX KoMnaHii po3poouina B 1990 p. (1994 p. — npyra penaxitis)
craggapt OS-9000 "Bumorwu 1o cuctem sikocti". | xoua BiH 6a3yetbes Ha ctanaapti ICO 9001,
HOro BUMOTH TMOCHJICHI TalTy3eBUMH (aBTOMOO1Ie0YIIBHUMH), 4 TAKOXK 1HIUBITyaTbHUMU
BUMOT'aMHU KOXHOTO 3 WieHiB Benukoi Tpiiku 1 1mie m’aTu HalOUTbIINX BUPOOHUKIB BAHTAXKIBOK.

YupoBamxenns crangaptis [CO 14000 1 OS-9000, a Takok METO/IIB CAMOOIIIHKH 10
MOJIEIISIX €BPOTENCHKOT MPEMIT IO SIKOCTI — I1€ TOJIOBHE JOCSATHEHHS €TaIly, XapaKTepH3yeMoro
I’ SITOIO 31PKOIO.

Po3Butok sikocti B YKpaiHi, y BIIMIHHOCTI BiJl IHIIUX KpaiH, pO3M10YaBcs MOPIBHIHO
HesaBHoO. Lle 103BoMII0 BpaxyBaTu AOCBiJ IHIIMX JIEpXKaB, [0 JAOCSITIIM 3HAYHUX YCIIXiB HA LIbOMY
UISXY.
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2. 3arajbHi miagxoam 10 podoTH 3 AKOCTI

Ycmix opranizamii 3Ha4HOIO MipOI0 BHU3HAYAETHCS SKICTIO TOBapiB Ta MOCHyr. [Hakiie
KaXy4H, JUId JOCATHEHHS YCIiXy B CBOIM JisIBHOCTI oOpraHizamis Mae 3a0e3neduTu
KOHKYPEHTHO3/IaTHY SIKiCTh Ta KOHKYPEHTHO3IaTHY I[iHY Ha CBOI TOBAapH 1 MOCITYTH.

CrpateriyHe TJIaHyBaHHS 1 MOJIITUKA B O0JIACTI SIKOCTI 3a0€3IMEYyI0Th OpraHi3allii OCHOBY
JUIS IOCTAHOBKH LI B 00JIaCTi IKOCTI, 110 BKJIFOUAIOTh:

. (hinaHCOBI 1M

. [UTb TIPY MOPIBHSAHHI 3 KPAaLIMMU JOCATHEHHAMHU (OCHYMAPKIHT) 1 OLIHII TPETHOIO
CTOPOHOIO (30BHIIIHI AYIUTH);

. 3aJI0BOJICHICTh CITO’KMBAYIB, MPAIIBHUKIB OpraHi3aiii il 1HIIKX 3aIiKaBJICHUX CTOPIH;

o CIIPUHHATTSA CHOXHMBAa4aMH ¥ IHIIMMHU 3aI[iKaBICHUMH CTOPOHAMH XapaKTEPHCTHK
MOCTABJICHOT MPOYKIIii;

. MOJIIIIIEHHS TOKAa3HUKIB BUKOHAHHS MPOLIECIB y BCiii opraHizanii;

o MOJIIIIIIEHHS TOKA3HUKIB MPOAYKIIT BiATIOBIAHO 10 BUMOT CIIOKUBAYiB.

i opranizamii B 06acTi SKOCTI MOXKYTh OyTH BiIOMTI B mporpamax sKOCTi, 10 MOXYTb
MPO3IUTSITHCS HA:

o porpamy MOJINIIEHHs CUCTEMHU MEHEIKMEHTY SKOCTI;
o porpamy sIKOCTi IPOIYKIIiT;
o porpamy MoJINIIeHHs MEHEPKMEHTY pecypciB.

Bapro Bu3HAaYMTH BiANOBIJANBHICTH 3a PO3rOPTAHHS IUIEH Ha BIAMOBIAHUX PIBHAX
opranizamii. MeTy B 001acTi SKOCTI HEOOXiHO pEryIspHO BHUMIPIOBATH, aHami3yBaTH 1
MIePeTJIsIIaTy.

[TomiTika B 00JacTi SKOCTI BH3HAYa€ BiJIMOBIAIBHICTh BHINOIO KEPIBHHIITBA 3a SKICTh
MPOJYKIIil, IO BHITYCKAETHCS 1 SIBISIETHCS PIBHOMPABHOIO 1 TOTOJHKEHOIO YaCTHHOIO 3arajbHOI
MOJIITHKY 1 cTparterii opranizaiii: [ToaiTuka B 061aCcTi IKOCTI CIpsAMOBaHa Ha:

1. CnoxrBaya i BUKOHaHHS MO0 BUMOT':

. 3a0e3neueHHs] BIAMOBIAHOCTI MPOAYKLIi OOIPYHTOBAaHUM BHUMOTaM YEKaHHSIM
CIIO’KHMBAYa,

. 3a0e3neueHHs] BIAMOBIIHOCTI MPOAYKII MOKAa3HMKaM MPU3HAYEHHS, Jep>KaBHUM
CTaHJIapTaM, HOpMaM 1 IpaBUJIaM;

. yIOCKOHAIIFOBAHHS METO/1iB POOOTH 31 CIIOKHBAYAMHU.

2. Peanizartito nmpouecHoro i CMCTEMHOTO MIJXOAY B CUCTEMHU MEHEI)KMEHTY SIKOCTI:

. BHU3HAUEHHS 1 BCTAHOBIIEHHS MPOIIECIB CUCTEMU MEHEKMEHTY SIKOCT1 OopraHizailii B
3a BAMOTAaMH BIATIOBIHUX CTaHJIaPTIB;

. yIOpaBIiHHSA TPOIECAMH CHUCTEMH MEHEKMEHTY SIKOCTI SK JUHaMIYHOIO
30aJ1aHCOBAHOIO CHCTEMOIO;

. Oe3nepepBHE MOJIMIIEHHS METOAIB 1 3ac00iB OLIHIOBAHHS MPOAYKLIi MpoueciB ii
BUPOOHUIITBA.

3. BceranoBneHHs 1 MIATPUMKA B3a€EMOBUTIAHMX BIJHOCHMH 3 TIOCTa4allbHUKAMH 1
P TINKAMU

. HaJIaroHKEHHS JTOBMOCTPOKOBUX MAPTHEPCHKUX BiTHOCHH 3 MOCTaYaTbHIUKAMU;

. BCTAQHOBJICHHS TaKHX BITHOCHH 3 WIAPSTYAKAMH, IO CTBOPIOIOTH KOHKYPEHTHI

nepeBary oprasizariii.

3aranbHi BUMOTM JO CHCTEMH MEHEIDKMEHTY SKOcTi. B opranizauii moBuHHa OyTu
po3po0iieHa, JOKYMEHTalIbHO O(GopMIIeHa, YIPOBapKeHa, MIATPUMYBATHCS B poOOYOMY CTaHi 1
MOCTIHHO TIOJNIMITYBAaTUCS CHUCTEMa MEHEDKMEHTY SKOCTI BIAMOBIIHO JO PEKOMEHaIlii
MibkHapoaHux crapaaptie ISO cepii 9000:2000 1 Bumoramu ICO 9001-2001 Cucremu
MEHEI)KMEHTY SKOCTI.

Cucrema MEHEIKMEHTY SKOCTI oOprasizamii 0Oa3yeTbCsi Ha 3aCTOCYBaHHI MpPOLIECHOTO
nigxoxay. Ilpu uboMy nisfIbHICTE OpraHi3alii po3risAaeThes SK KEPOBAHUMN MPOLIEC, Y SIKOMY BX1HI
MatepiaibHi i iHQopMaIiiiHi MOTOKM MEePeTBOPATHCS Y BUXIHI MOTOKU MPOITYKIIIi.
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3. MeToau CTUMYJIIOBAHHS AKOCTi

Ha cranii cTBOpeHHs HOBI BUPOOWM BHUIPOOOBYIOTH Ta JOCHDKYIOTh y OJM3BKHX 10
peasIbHUX YMOBI 1 3 JOCTaTHIM 3amacoM HamiiHocTi. st 3a0e3meueHHs 3aaHOl SKOCTI BHPOOIB
HEJIOCTaTHIM € pO3pOOMTH KOHCTPYKIIIFO, KOMIUIEKT TEXHIYHOI JOKyMEHTAIlli, OCBOIiTH Ta
BUTOTOBUTH HOBI BHUpOOM B YMOBax cepiiiHOro BupoOHMITBA. Bce 1e Tpeba BHKOHATH Yy
HaWKOpOTII TEPMIHH, a TAaKOXX PO3POOUTH Ta peajaizyBaTH NPOrpaMH BHCOKOEPEKTHUBHOTO
BUKOPUCTaHHS HOBUX BHPOOiB, 3a0€3MEUNTH iX rapaHTiiiHe 00CIyroByBaHHS AJs CHOXHBadiB. s
[OTO CTBOPIOIOTH CITKY CIyX 0 3 0OCIYroBYBaHHS, BUKOPHCTAHHS, PEMOHTYBaHHs, peanmizariii
HOBO1 MPOAYKIIii U BHPOOIB, 3aNIaCHUX YaCTHH 1 MaTepianiB, HEOOX1THUX JJIsi BHCOKOS(HEKTHUBHOTO
iX BUKOPHCTaHHSI.

OCHOBHUM €IOCOOOM CTBOPEHHS KOHKYPEHTOCIIPOMOKHOI MPOAYKIT B yMOBaX PUHKOBOI
€KOHOMIKH € CHCTeMHE KepyBaHHA ii sKicTiO. TUIbKM MPOAYKIsA, SIKa CTBOpEHA JUIsl 3a/JaHOTO
CIOXHMBaya MOXe OyTH KOHKYPEHTOCHpPOMOXHOIO. CHCTeMy CTBOPEHHS Ta KEpyBaHHS SKICTIO
mpoayKiii OyayroTh Ha 6a31 BCEOIYHOTO Ta I€TAIbHOTO JOCIIKEHHS PUHKY 11 30yTYy.

Jist 3abe3neueH st 3a/1aHO1 IKOCTI HOBUX BUPOOiIB BUBYAIOTH 1 OPraHi3OBYIOTh HafiiHy 0a3y
MocTayaHHs X BUPOOHHUIITBA HEOOXIJHOIO CHPOBHUHOIO, MaTepiajlaMd Ta KOMILIEKTYBaJbHUMU
BupoOamu. IlapTHeprm UM MOCTaYaNbHUKM BUXIJHUX MarepiajiB MaroThb OyTH HaIidHUMH,
3a0e3neuyBaTd HE TUIBKH SKICHY MPOAYKIIiIO, aje 1 CBOEYACHO Ta BIAMOBIIHO O BCTAHOBJICHUX
cTopoHaMu TepMiHiB. OCHOBHUM MPABUIIOM, a HE TAacJIOM, Y BUPOOHHKIB BUPOOIB Ma€e OyTH «SIKICTh
MIOHAJT yCey.

Crioco6iB  JOCSTHEHHS IMi€l MeTH Moke OyTH OaraTo, KOXHHH BHUPOOHUK TPOIYKIIii
(manpueMcTBO, 3aBOA, pipMa TOII0) PO3pOOIIsL€ CBOIO CTPATEriio Ta TAKTUKY. Tomy 1 epeKTHUBHICTh
poboTu (ycmix) HaBiTh MEPEIOBUX BUPOOHHKIB € PI3HOIO Ta 3MIHHOIO y yaci. YacTuHa BUPOOHHKIB
MPOIYKIIIT 1715 3a0e3meueHHs 3aJ]aH0i IKOCTI CHPOBHHH, MaTepiajliB 1 KOMIUIEKTYBAIbHUX BUPOOIB
CTBOPIOIOTH CIEIiaJIbHI CIIY’)KOM Ta JrabopaTopii BXIJHOTO KOHTPOJIOBAHHS, 1HIII CKOHOMJISITh Ha
[[bOMY BX1JIHOMY KOHTPOJIIOBaHHI Ta JOBIPSAIOTH MOCTAa4abHUKAM. 3MIHHUX YCIIXiB J0OCATAIOTH 1
nepui 1 Apyri.

YacTo BHpillleHHS NHWTaHb MiABUIIEHHS €(EeKTUBHOCTI poOOTH minmpuemcrsa (¢pipmu)
3QJICKUTH BIJl COJIAHOCTI Ta YECTI JIFOJIEH, SIKI MPAIIOI0Th HaJl MOro PoO3B’s3aHHSAM, 1, pialie, Bij
00’ €eKTUBHUX 0OCTaBHH, 110 CKJIAIUCS BUMIAIKOBO YH Hi.

Benuke 3HaueHHs Juisi 3a0e3MEeUeHHs 3a/1aHO1 SIKOCTI MPOIYKIi Mae MeTposoriyHa 0asza.
3a0e3nedyeHHs]  BHUCOKOSKICHUMH  KOHTPOJIbHO-BHUMIPIOBAIBHUMHU  3aco0amMM,  IMPOBEICHHS
METpPOJIOTIYHOT EeKCHEePTHU3M KOHCTPYKTOPCHKOI Ta TEXHOJIOTIYHOI JOKyMEHTalli Ha cTajli
TEXHIYHOT'O MiATOTOBJIEHHS BUPOOHUIITBA, HAJEKHOI METOJMKOIO IMPOIECIB BU3HAUEHHS SKOCTI
CHUPOBMHHU Ta IHIIMX BXIJHUX MaTepiaiiB, HamiB(paOpuKaTiB, 3arOTOBOK TOLIO, ITOBHE BUKOHAHHS
TEXHOJIOTIYHHUX TPOIIECIB Ha BCIX CTaAiSIX <OKUTTS» BUPOOIB — BUTOTOBIIEHHS, BHKOPHCTAHHS,
30epiraHHs Ta PEMOHTYBaHHS JalOTh 3MOTY JOCSTAaTH YCIMIXIB Yy TapaHTyBaHHI 3aJaHOi SIKOCTI
BUPOOIB.

BaxxnuBa poib y CTBOpEHHI Ta 3a0e3Me4eHH] SIKOCT1 BUPOO1B, pUHKY iX 30yTy BIABOJSATH HE
TIIBKM KOHCTPYKTOpAM 1 TEXHOJIOTaM, a i MeHeKepaM 1 MapKeToJoraM, siki MaloTh BiJIIOBITHY
kBastiikamiro. ToMy y po3BUHEHUX KpaiHax Takl HAyKH, SIK KBaJIIMETPil0, MEHEPKMEHT, MapKETHHT
TOLIO BHMBYAIOTh YACP)KAHHAX CHUCTEMax OCBITH (IIKOJIAX, KOJEKaxX, TIMHAa3isAX, 1HCTUTYTax,
YVHIBEpCUTETAX, acHipaHTypi, B THpoleci po3poOJeHHs HAYKOBUX AMCEpPTALiHUX pOOIT, Y
creliaJbHUX HayKOBUX, KOHCTPYKTOPCHKUX, TEXHOJIOTIYHUX 3aKJIaJax TOIIO).

4. CyTHICTb CTATHCTHYHHUX METOAIB KOHTPOJIIO SIKOCTI

HaiiBaxnuBimuMm  JoKepesioM  3pocTaHHs  e€(eKTUBHOCTI BUPOOHHUITBA € MOCTIHHE
MIJBUIIEHHS TEXHIYHOTO PIBHA 1 SKOCTI NPOAYKIii, M0 BHUIycKaeTbes. s TeXHIUHUX
CHCTEM XapaKTepHa )KOpPCTKa (yHKIIOHAJIbHA IHTErpalis BCiX €JEeMEHTIB, TOMYy B HHMX HEMae
JOPYTOPSIIHUX €IEMEHTIB, SIKI MOXKYTh OyTH HESKICHO CIPOEKTOBaH1 1 BUTOTOBJIEHI. Takum 4nHOM,
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cydacHui piBeHb po3BUTKy HTII 3Ha4HO MOCHIMB BUMOTH JI0 TEXHIYHOTO PiBHSI 1 IKOCT1 BUPOOIB Yy
[iJIOMY 1 X OoKkpeMux eneMeHTiB. CHCTeMHUI MiaXi J03BOJIs€ 00'€KTUBHO BUOMpPATH MacIITadu i
HaIpsSIMKH YIIPaBJIiHHS SKICTIO, B MPOAYKIIii, GopMHU 1 METOIM BUPOOHHUIITBA, SIKi 3a0€31EeUyIOTh
HANOIIBIIMI eQeKT 3ycHiIb 1 KOIITIB, BUTPAUCHUX Ha MiABUIICHHS SKOCTI mpoaykuii. CucTeMHuiA
MIJIXi7 10 TOJIMIIEHHS SKOCTI MPOAYKII J03BOJISIE 3aKJIAaCTH HAyKOBI OCHOBHM IMPOMHCIIOBHUX
MiIIPUEMCTB, 00'€THAHB, TUIAHYFOYUX OPTaHIB.

VY rany3sx MpOMHCIOBOCTI CTATHUCTUYHI METOJIM 3aCTOCOBYIOTHCS ISl IPOBEJICHHS aHAII3y
SAKOCTI MPOJYKLIi Ta mporecy. AHaIi30M SKOCTI € aHali3, 3a JONOMOTOI0 SKOTO 3 JIOIIOMOTOIO
JAHUX 1 CTATUCTUYHHUX METOJIIB BU3HAYAETHCS BITHOIICHHS MK TOYHHUMH 1 3aMiHEHUMH SIKICHUMH
XapaKTepUCTHKaMHU. AHAI30M TIpPOLleCy € aHali3, 10 JO3BOJISE€  YCBIIOMUTH  3B'SI30K
MDK IPUYMHHUME (HaKTOpaMyd 1 TaKUMH pPe3yJbTaTaMH, SK SKICTh, BapTICTh, IPOJYKTHUBHICTB 1
T.4. KoHTpons mpoltecy mnependadae BHSBICHHS NPUYMHHUX (AKTOpiB, IO BIUIMBAIOTH Ha
OesrepebiitHe (YHKIIIOHYBaHHS BUPOOHHUYOTO TIporecy. SKicTh, BapTICTh 1 MPOAYKTHBHICTH €
pe3ylbTaTaMu MPOoIeCy KOHTPOITIO.

CTaTHCTHYHI METOJIM KOHTPOJIO SKOCTI MPOIYKIli B JaHWUW yac HaOyBalOTh BCE OLIBIIIOTO
BHU3HAHHS 1 TOIIMPEHHS B MPOMHUCIOBOCTI. HaykoBI MeTOAM CTAaTHUCTUYHOTO KOHTPOJIO SIKOCTI
NPOAYKIiT BUKOPUCTOBYIOTbCS B HACTYIIHUX Tally3siX: Y MAalIWHOOYJIyBaHHI, B JICTKid
MIPOMUCIIOBOCTI, B 00JIACTI KOMYHAITBHHUX TTOCIYT.

OCHOBHUM 3aBJIaHHSIM CTaTUCTHYHUX METOJIB KOHTPOJIO € 3a0e3ICeYCHHS BUPOOHHUIITBA
MIPUAATHOI IO BXKUBAHHS MPOIYKIIIT 1 HAIaHHS KOPUCHUX TOCTYT 3 HAMMEHITUMHU BUTPATAMHU.

CTaTHUCTUYHI METOJY KOHTPOJIIO SIKOCTI TPOIYKINI Jal0Th 3HAYHI PEe3yJIbTaTH 338 TAKUMH
MMOKa3HUKAMH:

. I1BHUILEHHS SKOCT1 3aKyITOBYBAaHOI'O CUPOBHHU;

. €KOHOMIsSI CHPOBHHHU 1 p00O0YO0i CHIIH;

. M1BUIICHHS SKOCTI BUPOOJICHOT MPOAYKIIii;

. 3HIKCHHSI BUTPAT HA TIPOBENICHHS KOHTPOJIIO;

. 3HIDKEHHS KIJIBKOCT1 OpaKys;

. MOJIIMIIEHHS B3a€MO3B'13KY MK BUDOOHUIITBOM 1 CIIO’KUBAYEM;

. MOJIETHIEHHS TIepeXo/1y BUPOOHHIITBA 3 OJTHOTO BUAY NMPOJYKIIT HA 1HIIHHA.

['onoBHe 3aBaHHs - HE MPOCTO 30UIBIINTH AKICTh MPOAYKILi, @ 30UIBIIUTHA KUIBKICTh TaKOi
MPOJYKIIii, sika Oyna 6 MPUIATHOIO IO B)KUBAHHS.

JIBa OCHOBHMX HOHATTS B KOHTPOJII SIKOCTI - 116 BUMIPIOBaHHSI KOHTPOJbOBAHUX IapaMeTpiB
1 X po3nozin. J{ist Toro mo6 MokHa OyJ0 CYyAMTH MPO AKICTh MPOAYKIii HEOOOB'S3KOBO BUMIPSATH
TaKi apameTpH, sIK MILIHICTh MaTepiaiy, rnamnepy, Maca npeaMeTa, IKicTb 3a0apBJIeHHS 1 T.J.

Jlpyre HOHATTS - pO3MOALT 3Ha4eHb KOHTPOJIBOBAHOT'O MapaMeTpa - 3aCHOBAHO Ha TOMY, 1110
HEMae JBOX aOCOJIFOTHO OJHAKOBHUX 3a BEJIMYMHOIO MAapaMeTpiB B OJHUX 1 TUX ke BUPOOIB; B MIpy
TOro, SIK BUMIPIOBaHHSA CTalOTh BCE OUIBII TOYHMMHM, B pe3yJbTaTax BUMIPIOBaHb IapaMmerpa
BUSIBJISIIOTHCSI HEBEJTMKI PO301KHOCTI.

MiHIIUBICTh «IIOBEAIHKM» KOHTPOJILOBAHOTO MapaMeTpa OyBae 2 BuAiB. Ilepmuii BUMajaok -
KOJIM 3HAYeHHS HOro CKJIAJaroTh CYKYIHICTh BUMAJKOBUX BEJIWYHMH, IO YTBOPIOIOTHCS B
HOpMaJIbHUX YMOBaX, APYTHHM - KOJM CYKYIHICTh MOTO BHUIAJKOBUX BEIMYMH YTBOPIOETHCS B
yMOBax, BIAMIHHHUX BiJl HOPMQJIbHUX MiJ JI€0 MEBHUX MPUYUH.

5. CraTucTHYHI METOAH KOHTPOJIIO SIKOCTI

Cepen CTaTUCTHMYHUX METOMAIB KOHTPOJIO SKOCTI HAMOLIBbII MOIIMpPEHI TakK 3BaHi CiM
THCTPYMEHTIB KOHTPOJIIO SIKOCTI:

1) niarpama I[lapero (Pareto Diagram);

2) npuurHHO-HaciIKoBa aiarpama Icikasu (Cause and Effect Diagram);

3) xouTposbHa kapra (Contrat Chait);

4) ricrorpama (Histogram);
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5) miarpama poskuay (Scatter Diagram);

6) meron po3tnapyBanus (Stratification);

7) KOHTPOJIbHI JINCTKH.

VY CBOill CYKYNHOCTI IIi METOIM YTBOPIOIOTH €(PEKTHBHY CHUCTEMY METOIB KOHTPOIIO i
aHami3y skocTi. CiM MPOCTHUX METOJIB MOXKYTh 3aCTOCOBYBATHCSl y OyJb-AKil IOCIIJOBHOCTI, B
Oy/ib-SKOMY IO€JHAHHI, B PI3HUX AHATITHYHUX CUTYaIlisiX, X MOXKHA PO3MIAAATH 1 SIK LITICHY
CUCTEMY, 1 SIK OKpeMi 1IHCTPYMEHTH aHali3y. Y KOXKHOMY KOHKPETHOMY BHIMAJIKy HPOMOHYETHCS
BU3HAYHTHU CKJIAJ] 1 CTPYKTYpY poO0doro Habopy METO/IB.

CraTucTUYHUNA KOHTPOJIb SKOCTI BUXOJUTH 3 MEPEAYMOBH IPO T€, IO MPH HEMOKIMBOCTI
JOCSITHEHHS 1/1€aIbHOT SIKOCTI JOMYCTHMUN BHU3HAUYEHUH piBeHb AE(EKTiB, A MEPEBIPKH SIKOTO
MOXYTb Oytu CTBOpPEHI METO/IH BHOIPKOBOTO KOHTPOJTIO.

CTaTUCTUYHUN KOHTPOJb SIKOCTI TOB'S3aHUI BUHSATKOBO 3 OpakoM. Y HbOMY HE POOUTHCS
crpo0 3HAWTH MPUYUHU YW TPHUPOAY Ne(PEKTIB — TIIbKH iXHIO MPUCYTHICTh. OCKUIBKH MUTAHHS
nojsirae ii riM, 4M € mpeaMer OpakOBaHMM YM NPUIATHUM, BiH HiJAKOPSETHCS O1lilOMialbHOMY
po3MoaiLTy, ajie, TOMY IO pO3Mip BHOIPKH 3BUYAHHO ITyBa€ BITHOCHO BEJWKHH, a 4acTKa Je(eKTiB
— MaJia, BUKOPHCTOBYEThCS po3noain [lyaccona.

1. Miarpama Ilapero m03BOJSiE HAOYHO YSBUTH BEIMYUHY BTpAT 3aleKHO BiJ PIZHHUX
00'eKTiB; siBJIsIE COOOIO PI3HOBUJ CTOBIYMKOBOI JliarpamH, sIKa 3aCTOCOBYETBHCS JJISi HAOYHOTO
B1IOOpaKEHHSI pO3MISHYTHX (DAKTOPIB B MOPSIKY 3MECHIIICHHS 1X 3HAYMMOCTI.

Y 1897 p. iramiicekuii ekonomict Ct. Ilapero 3amporonyBaB (opMmyiy, IO OIHUCYE
HEpiBHOMIpHICTh posnoainy Omar. Ilg x imes B 1907 p. Oyma rpadidyHO MPOUTIOCTPOBAHO HaA
miarpaMi aMepuKkaHCchbKUM ekoHoMicToM M. Jlopenniom. OOuBa BYCHUX TOKA3aJH, [0 HaWYaCTiIIe
HAaWOUIbIIA 4YacTKa JOXOHIB a00 Ojar HaJIEKUTh HEBEIUKIA KUIBKOCTI Joaei. BimoMui
aMepHKaHChKUI (haxiBeup 3 ympasmiHHA skictio Jx. JKypan 3actocyBaB mei minxim y cdepi
KOHTpOJIIO sKOCTi. Lle maso MOXIUBICTh PO3AUIMTH (PaKkTOpH, IO BIUIMBAIOTh HA SKICTh, HA
HEYHCIICHHI ICTOTHO BaXJIMBI 1 YHCIICHHI HECYTTeBi. BusSBMIIOCS, 1O, SIK TPaBHIO, NEPEeBAKHA
KUIBKICTh 1e()eKTiB 1 MOB'A3aHUX 3 HUMU BTpAT BUHUKAE 13-32 BIIHOCHO HEBEJIMKOTO YKCia MPUYHH.
JIx. Ixypan Ha3BaB 1e miaxin ananizom [lapero.

Jns noOynoBu niarpamu [lapeto BuXifHI AaHi TPEACTABISIOTH Yy BUIIISAI TaOMMIN, Yy
nepmid rpadi fKoi BKa3ylOTh aHalli30BaHl (akTopu, y JApyrid - aOCoJOTHI JaHi, W0
XapaKTepU3yl0Th KUIbKICTh BUIAAKIB BUSBJICHHS aHAI30BaHUX (PAKTOPIB y AHUM mepiof, y TpeTii
- cymMapHe 4Hucio (GakTopiB 3a BUIAMH, Y YETBEPTIN - iX MPOIEHTHE CIIBBIIHOIICHHS, B M'SATIH -
KyMYJISITUBHUHN (HaKOMMYEHWI) BIICOTOK BUIA/IKIB BUABICHHS (DaKTOPIB.

[TounnaroTe MOOy0Ba Aiarpamu [TapeTto 3 Toro, Mo Ha Oci abCIKC BIAKIAAAIOTh aHl rpadu
1, a Ha oci opaMHaT - naHi rpagu 2, PO3TAIIOBYIOTHCS B MOPAAKY YOYBaHHS YacTOTH
3ycTpidanbHOCTI. "[HI pakTopu" 3aBXIM PO3TAIIOBYIOTH Ha OC1 OPJIMHAT OCTAHHIMHU; SIKIIO YaCTKA
1uX (pakToOpiB MOPIBHAHO BEIHKA, TO HEOOXIAHO 3pOOUTH iX po3MN(POBKY, BUALIMBILN IPU IOMY
HalOUIbII 3HauHI. 3a UMM BHUXIJHUM JaHUM OyIylOThb CTOJOMKOBYIO Jiarpamy, a IIOTIM,
BUKOPUCTOBYIOUHM JaHl rpadu 5 1 AOAATKOBY OpAMHATY, L0 MO3HAYa€ KyMYJISTHBHUHN BiJICOTOK,
BUKpecoloTh KpuBy Jlopenuna. MoxuuBo noOynoBa pgiarpamu [lapeto, koium Ha OCHOBHIN
OpJAMHATe BIJKJIANAIOTh JaHi rpadu 4; y nboMy BUIAJAKY s MadioBaHHS KpuBoi JlopeHla Hemae
HeoOX1HOCTI BKJIIOYATH B Jiarpamy JOJaTKOBY OpJAUHATY (caMme el BapiaHT JlarpamMu HalOUIbII
MOIIMPEHHUH Ha MPaKTHIIL).
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Hiarpama Ilapero 3a Buaamu aedekTtiB JUTTS

BusnauansHOrO mepeBaroro niarpamu I[lapero € Te, 10 BOHA JTa€ MOXJIUBICTH PO3AUTUTH
(dakTopy Ha 3HAYHI (110 3yCTPIYArOTHCS HAMOUIBII YacTO) 1 HE3Ha4yHl (3YCTPIYarOThCA BiTHOCHO
pinko). Hanpuknan, anami3 giarpamu, npenctaBiieHoi Ha (a Takox KpuBoi Jlopenma), mokasye, mio
yCaJIouHi paKOBUHH, Ta30Ba MOPUCTICTH Ta 1HII TPIIIMHY B JIUTUX AETANSAX CTAHOBIATH 89,5% BcCix
HeBianoBigHOCTEW. OTXKE, 3 YCYHEHHS caMe IUX HEBIAMOBITHOCTEH CIiJl MOYMHATH POOOTY IIOA0
3a0e3neueHHs IKOCTI IeTalei.

Hiarpama IlapeTto yacTo BUSBIISIE 3aKOHOMIPHICTB, sika oTpuMaia Ha3By "[IpaBmimo 80/20",
3acHOBaHy Ha npuHIHI [lapeto, 3riHO 3 SKUM BEJIMKA YaCTHHA HACHIIKIB BUKIIMKAETHCS BiTHOCHO
HeYHCcIeHHUMU npuyrHaMu. CTOCOBHO J0 aHalli3y HEBIAMOBIAHOCTEH J1aHa 3aKOHOMIPHICTH MOXeE
Oytu chopmyIpbOBaHA HACTYITHUM YMHOM: 3a3BH4ail 80% BUSBIICHUX HEBIIMOBIIHOCTEH MOB'I3aHO
muiie 3 20% BCiX MOKIIMBUX MTPUYKH.

Kpim BusiBieHHs Ta paHXyBaHHsS (akToOpiB 3a ix 3HaumMmicTiO niarpama [lapero 3 ycmixom
3aCTOCOBYETBCS IS HAOYHOI JEMOHCTpaIii €(PEKTHMBHOCTI THUX YM IHIIUX 3axXxodiB y cdepi
3a0e3neueHHs IKOCTi: TIOCUTh OOYAyBaTH 1 MOPiBHATH 1Bi Aiarpamu IlapeTo - 1o i micns peamizamii
OyIb-sIKUX 3aXO/iB.

2. IlpuumHHO-HacHiIKOBa aiarpama 3ampornoHoBaHa B 1953 p. K. Mcuxkasoit ("nmiarpama
IcikaBu"). [liarpama sBinsie co6or0 rpadidHe ynopsikyBaHHs (akTOpiB, IO BIJIMBAIOTh HAa 00'€KT
aHami3y ['0oBHUM TOCTOTHCTBOM Jiarpamu IcikaBu € Te, 110 BOHA J1a€ HAOYHE YSBJICHHS HE TUIBKU
npo Tux (pakropax, sSKi BIUIMBAIOTh Ha JOCHIUKYBaHMM OO'€KT, ane 1 Mpo MPUYMHHO-HACIIAKOBI
3B'SI3KM LIUX (AKTOPIB.

>
OOmexT avnsa
(peayabTar)

Npseanoie daxropst (XapaKTePHCTIIGG)

Hiarpama IcikaBu

[Tpu nmoGynoBi aiarpamu IcikaBu 10 HEHTPATBHOI TOPU3OHTAIBHOIO CTPUIKOIO, 10 300pakae
00'eKT aHai3y, MiABOJATH BEJNMKI MEPBHHHI CTPUIKH, IO MO3HAYalOTh IOJIOBHI (akTopu (rpynu
¢dakTopiB), 110 BIUIMBAIOTh Ha 00'€KT aHamidy. Jlami 10 KOXXKHOI MEPBUHHOI CTPIIKOIO MiBOIATH
CTPLIKU JIPYTOro MOPSJIKY, A0 SIKHX, B CBOIO UEPTry, MIABOJATH CTPUIKU TPETHOTO MOPSAKY 1 T. 1. 10
TUX Mip, TOKM Ha Jiarpamy He OyJIyTh HaHECEHI BCi CTPUIKH, L0 TMO3HAYal0Th YMHHUKH, IO
pOOIATH MOMITHUI BIUIMB Ha O0'€KT aHai3y B KOHKpeTHiH cutyauii. KoxkHa 13 cTpiiok, HaHeceHa
Ha CXeMY, B 3aJIeKHOCTI BiJ| 1l MOJOXKEHHs sBJsE coO00r0 abo MpUUMHY ab0 HACIHIZOK: MOMepenHs
CTpiJIKa IO BiTHOIICHHIO JI0 TIOJAJBIIOT 3aBXK/IM BHCTYIIAE SIK IIPUYMHA, & HACTYITHA - SIK HACITIJIOK.

['onoBHe  3aBmaHHsS mpu  NOOYAOBI  jgiarpamMd -  3a0€3ME€YeHHS  MPaBUIIBHOT
CHIBIIANOPSAAKOBAHOCTI Y B3a€EMO3aJIeKHOCTI (PaKTOPIB, a TAKOXK YiTKe 11 0hopMIIEHHS.

[Ipu cTpykTypyBaHHI JiarpaMd Ha piBHI NEPBHHHUX CTPUIOK (hakTopiB y OaraTbox
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peaNbHUX CUTYAIlIsIX MOKHA CKOPUCTATHCS 3alponoHoBaHUM camuM VcnkaBoit ipaBuiiom "situ M
(materials, machines, methods, measuring, men -marepiajiu, MallMHHA, METOJAU, BUMIPIOBAaHHS,
mon). Le mpaBuiio nossirae B TOMY, 10 B 3arajIbHOMY BHUIIAJIKY ICHYIOTh I'SITh MOYKJIMBUX MPUYUH
TUX YH IHIIMX PE3yJbTATiB, NOB'A3aHUX 3 IPUUYUHHUMHU (PaKTOPAMHU.

JeranmizoBana piarpama IcikaBu MOXKE CIYXKUTH OCHOBOIO Ui CKIAJaHHS IUIaHY
B3a€MOIIOB'SI3aHUX 3aXO0JIiB, 10 3a0€3MevyI0Th KOMIUIEKCHE BHUPIIIEHHS MOCTABJICHOI NMPU aHami3i
3aadi.

3. KontpoJssHa kaprta Oyna 3anpornoHoBana B 1924 p. V. Illyxaprom. Bona OynyeTscst Ha
6nanky (dbopmyisipi), Ha SIKUN HaHeCeHa CITKa 3 TOHKMX BEPTUKAJIbHUX 1 TOPU3OHTAIBHUX JIHIH.
ITo BepTukami Ha KapTi 3a3HA4alOTh OOpaHy CTATHUCTUYHY XapaKTEPUCTHKY KOHTPOJIbOBAHOTO
napameTpa (HanpukiIaa, iHAUBITyalbHEe a00 cepeaHe apudMETHYHE 3HAYCHHS, MeAlaHy, po3Max 1
iH), a MO TOpPHW3OHTaNI - 4Yac ab0 HOMEp KOHTpONbHOI BUOipKku. Tak, Ha KapTKy CepeaHix
apu(MeTUYHUX 3HAYEHb MONEPETHHO HAHOCATH: LEHTPaJbHY FOPU3OHTAIBHY JIiHIIO, BIANOBIIHY
3HaueHHIO0 meHTpy aonycky (IIJI) (mpm oMy 3HAYEHHI TEXHOJIOTIYHA OMEpAIlisi BBAKAETHCS
ONTUMAIBHO HAJIATO/PKEHOI); JIBI TOPU3OHTAJBHI JIiHII MEX BCTAaHOBJIEHOTO HOPMATHBHOIO
JOKYMEHTAIIEI0 TEXHOJIOTIYHOTO JIOMYCKY (BEpXHBOTO - TB 1 HIXKHBOTO - TH); ABI TOPU30OHTAIBHI
TiH11, K1 € KOPJIOHAMHU PETYTIOBaHHS 3HaU€Hb KOHTPOJILOBAHOTO MapameTpa (BepxHs - PBu HIDKHA -
PH). Mexi peryaroBaHHs 0OMEXYIOTh 00JIaCTh 3HAYCHb PEryIbOBaHOI BHOIPKOBOT XapaKTEPUCTHKH,
BI/IMOBIIHOI  33JIOBIJILHOIO HAJIArOJDKEHHST TEXHOJOTIUHOI omepallii (SKIo0 KOHTPOJbOBAHHMA
napameTp 3aJaHuil OJIHOCTOPOHHBOI HOPMOIO, TO Ha KOHTPOJIBHY KapTy HAaHOCHUTHCS TUIBKH OJHA
MeXa peryiroBaHHs). [ Kpamoro CipuidHATTS KOHTPOJIbHOI KapTH ii MEHTpaIbHYy JIIHIIO 1 MEXi
JOLTBHO MO3HAYATH PI3HUMH KOJIBOPAMH, HAIIPHUKIIAM, [EHTPAIbHY JIHIIO - 3€JICHUM, JOMYCKOBBIC
KOPJIOHY - UEPBOHUM, MEXI1 PETYyJIIOBAHHS - YOPHUM.

TIponece maames i mo Konrpots il

KonTtpoabHa kapra

Mexi peryioBaHHS pO3PAXOBYIOTbCA 3 ypaxXyBaHHSM MPUNHHATOrO PO3MNOJULY 3HAu€Hb
KOHTPOJIbOBAHOTO  MapaMerpa 1  JI0OJAaTKOBOi ~ WMOBIPHOCTI ~ OTPUMaHHS  IOMMIIKOBOI'O
MOTNePeKYBATBLHOTO CUTHATY MPO pasiajake omnepartii. JJoBipunii iHTepBa BKa3zye, BCEPEAUHI IKUX
MEX OUYIKYETBHCS CIIPaBXHE 3HAUEHHS CTATUCTUYHOI XapaKTePUCTHKH.

Po6oTra 3 KOHTPOJIBHOIO KapTKOIO 3BOJAUTHCSA JO TOrO, L0 3a JAHUMM CIOCTEPEKEHHS 3a
3HAUEHHSAMHU KOHTPOJIbOBAHOTO I1apaMETpa BCTAHOBIIIOETHCSA, UM 3HAXOAMUTHCA LIEd NapaMmerp B
MeXaxX peryjiroBaHHS, 1 Ha OCHOBI IBOTO NpPUMMAEThCSA PIMIEHHS NpPO Te, YW HajJarojkeHa
TEXHOJIOT1YHA oTepallis abo pasiaxeHa.

PimenHs npo pasnajake oneparii NpuiMaeThCs IPU BUXO1 X04ya O OJTHOTO CIIOCTEPEKEHHS,
3a(hiKCOBAHOT'O Ha KapTi y BUTJIAAI TOUKH, 32 KOPAOHY peryntoBaHHs. OfHaK I11e 10 BUXOAY TOYOK
3a MEXI1 PEeryiioBaHHS KOHTPOJbHA KapTa JacTh MOXJIMBICTH CYIWTH MPO MaWOyTHI MOPYLICHHS
TEXHOJIOTIYHOT onepariii 3a TaKUMU O3HAKaMU:

0 MoOMu3y KOPAOHIB PETyJIIOBaHHS 3'SIBISE€TbCA KUIbKa IOCTIOBHHUX  3HA4Y€Hb
KOHTPOJIbOBAHOT'O IIapaMeTpa;

0 3HAYEHHS PO3MOJUISIOTHCS MO OJHY CTOPOHY BiJ IEHTPalbHOI JiHIi, TOOTO cepenHe
3HAYEeHHs 3MIIIYyeThCS BIJHOCHO LIEHTPY HAaJAIUTyBaHHsA (PO HAsBHICTh CHUCTEMaTHYHOIO
BIJIXWJIEHHSI CBIIYUTb, HANpPHUKJIAJA, PO3TALIyBaHHS IOCHLIb CEMH 3Ha4YeHb BHUIIE a00 HIDKYE
cepeaHboi MiHii, a Takox posramryBanHs 103 11, 123 14, 143 171 16 3 20 3HaueHb M0 0JIUH OIK Bif
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CepeHbOI JTiHIT);

0 3Ha4YCHHS KOHTPOJIbOBAHOI'O ITapaMeTpa CHIIbHO PO3KUIAHI;

0 HaMIYaeThCs TCHJCHINS HAOJMKCHHSI 3HaYCHb KOHTPOJILOBAHOTO Tapamerpa JI0 OJHi€l 3
MEX PEryTIOBaHHS.

4. Ticrorpama sBisie co0OK0 CTOBMYACTUH Tpadik 1 3aCTOCOBYETHCSA MJIsi HAOYHOTO
300pa’keHHs pPO3MO/iTy KOHKPETHUX 3HAYCHb MapaMeTpa 10 YaCcTOTi HOBTOPEHHS 3a IEBHUN MEpPioJ
yacy (THXACHB, MICSAIIb, PIK).

[Ipu HaneceHHi Ha rpadik JOMYCTUMHUX 3HAUYEHBb MapaMeTpa BU3HAUYAETHCA, K YaCTO IIeH
napameTp Momnajiae B JOIMyCTUMUI [iara3oH a00 BUXOJUTh 332 HOTO MEXKI.

[ToGynoBa ricrorpaMu BeAETHCS B HACTYIHIH MOCIIAOBHOCTI:

a) CKJIQIa€ThCsl TAOIUIIS BUX1THUX JaHUX;

0) OIIHIOETHCS pO3MaxX aHATI30BAHOTO MMAPaMETpPa;

1 Jdonvek

Hinan
rpsann

o B Kpiomas
T PACT PO TCEH N

Hapamerp

I'icrorpama

B) BU3HAYAETHCS IIMPHUHA PO3MAXY;

') BCTAHOBJIFOETHCS TOYKA BIJUTIKY TIEPIIOTO IHTEPBAY;

1) BUOMPAETHCS OCTATOYHE KIJIbKICTh IHTEPBAIIB.

Bun rictorpamu 3anexuTh Bif 00CATY BHUOIPKH, KUIBKOCTI IHTEPBAJiB, MOYATKY BIJIIKY
nepmoro intepBairy. Yum Oinbime oOcsr BHOIPKM 1 MEHIIE INIWPHHA IHTEpBANLy, TUM OJIMKYE
ricrorpama 10 0e3nepepBHOi KPHBOI.

5. [Hiarpama po3kuay (miarpama po3cilOBaHHSI) 3aCTOCOBYETHCS Ui BHSBJICHHS
3aJIeKHOCTI OJIHIET 3MIHHOI BETMYMHU (TIOKA3HUKA SKOCTI MPOJYKIIii, MapaMeTpyu TEXHOJIOTIYHOTO
MpoIIeCy, BEIMYMHU BUTpAT-TIA SIKICTh 1 T. 1.) Bijx 1HIIOL. [[iarpama He Jae BiAMOBiAI HAa MUTAHHS
PO Te, YU € OJJHA 3MiHHA BEJIMYMHA NMPUYMHOIO 1HINOI, ajle BOHA 3/1aTHA MPOSCHUTH, Y ICHYE B
JAaHOMY BHUIMAJIKy IPUYMHHO-HACIIIKOBHH 3B'130K B3araii 1 ska ii cuia.

Haif0inpll MmOmMpeHUM CTATUCTUYHMM METOJOM BHSBIEHHS TMOIIOHO 3alIeXKHOCTI €
KOpeJsLIMHUN aHaji3, 3aCHOBaHUM Ha OLIHII Koe]illeHTa Kopemsauii (Bij JaT. - CIiBBIIHOLIEHHS).
B3aeM03B'130K  JOCHIKyBaHUX BEIMYMH MOXKE OYTH IOBHOI, TOOTO (DYHKIIOHAJIBHOI, KOJIU
Koe(ILIEHT KOpesALii AOpiBHIOE oquHUII (+1), SIKIIIO0 3MIHHI OJJHOYACHO 3pOCTAI0Th UM yOyBaroTh, 1
(-1), sixuro mpu 3pocTaHHi OHIET 3MIHHOT iHIIA 3MEHITYeThes. [IprukiagoM QyHKIIOHATBHOI 3B'SI3KY
MOXE CITY>KHTH TBEPICTh MaTepially 3arOTOBKH: UMM BUIIE TBEPIICTh, TUM O1JIbIIIE 3HOC.

b ”-' OANTUILHAR
A OCHMN L
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Y Tomy BHUMaaKy, KOJU B3a€EMO3B'S30K 30BCIM BIJICYTHs, KOe(DIMIEHT KOpEsAIli JOpiBHIOE
HYyI0. MOXIIMBHIA 1 MPOMIKHUN BUTIAIOK, KOJIM 3QJICKHICTh MOB'I3aHUX BEMYMH HEMOBHA, TaK SIK
BOHA CIIOTBOpPEHA BIUIMBOM CTOPOHHIX J0JaTKOBHX (akTopiB. [mroctpartiero momaiOHOTO poay
KOPEJISIIIMHOTO 3B'SI3KY MOXKE CITY>KUTH 3aJISKHICTh MPOIYKTUBHOCTI Ipalli poOITHHUKIB Bif iX cTaxy
MIPU BIUIMBI TaKWX JOAATKOBHUX YMHHHUKIB, SK OCBITa, 370poB'S 1 T. A. UuM Oinble BIUIMB ITUX
JI0AAaTKOBUX (DAaKTOPiB, TUM MEHII TiICHUH 3B'SI30K MIXK CTa)XEM 1 IPOIYKTHBHICTIO MPaLli.

Kopermsniiini 3B'SI3KM ONMUCYIOTHCSA BIJANOBIIHUMH PIBHSHHAMHU. Y THX BHIAJKaX, KOJH
noTpiOHO 3'CYyBaTH 3aJEKHICTH OJHOTO IapaMeTpa BiA KUIBKOX IHIIHUX, 3aCTOCOBYETHCS
perpecuBHuil aHaii3. J{7s BUSBIIEHHS BIUIMBY OKpeMHUX (DaKTOpIB Ha JOCIIKYBaHHM mapameTp
3aCTOCOBYETHCS JUCIEPCIMHUN aHali3, NpU SKOMY BUXOISATH 3 TOTO, L0 ICTOTHICTH KOXXHOTO
dakTopa B OKpEMHX YMOBaX XapaKTepU3yeTbCs HOro BHECOK B JIUCIEPCIIO pe3ylbTary
EKCIIEPUMEHTY.

6. MeToax po3mapyBaHHs (crpaTudikamii) 3aCTOCOBYETbCS JUISI BHSIBICHHS TMPUYUH
PO3KHIY XapaKTepucTUK BupoOy. Meton mossirae B po3mofim (po3miapyBaHHS) OTPUMaHUX
XapaKTEPUCTHK B 3aJICKHOCTI BT pi3HUX (AKTOPIB: AKOCTI BUXITHUX MaTepialliB, METOIB POOIT 1 T.
a. Ilpyu npoMy BH3HAUYAETHCS BIUIMB TOrO a00 iHIIOro (hakTopa Ha XapaKTEPUCTHKH BHUPOOY, MO
JI03BOJISI€ IPUHHATH HEOOX1/IHI 3aX0/IU TSl YCYHEHHSI HEITPUITYCTUMOTO PO3KHUY.

Ha puc. naBeneHo mpukian posmapyBaHHs giarpamu Ilapero mo ¢dakropiB A i b mpu
HaWIpOCTIIIOMY JAeTallbHOMY aHami3i ("po3miyTyBaHHs 3B's3kiB") miarpamu. B manHomy BUIAaKy
po3MIapyBaHHA JO3BOJISIE OTPUMATH YSIBICHHS PO MPUXOBaH1 MPUYHUHU 1e(EKTIB.

100

o (B.B, B, B
Hpseienw wdhexron

Po3mapysanns giarpamu Ilapero

7. KOHTPOJIbHI JIMCTKM 3aCTOCOBYIOTHCSI TMpPH KOHTPOJIl 3a SIKICHUMH 1 KIUIbKICHUMU
o3HakaMu. KOHTpONbHUHM JUCTOK sBIsie cOOOI0 ManepoBUil OJaHK, HA SIKOMY HABOJSATHCS Ha3BU
KOHTPOJIbOBAHUX TIOKa3HUKIB 1 (IKCYIOThCS 11X 3HAYEHHS, OTPHMMaHI B IMPOLECI KOHTPOJIIO.
3aCcTOCOBYIOTHCS HACTYITHI BUAM KOHTPOJIBHUX JIUCTKIB!

O KOHTPOJBHUHM JIMCTOK JJI1 peecTpalii po3NoAUTy BUMIPIOBAHOTO IapamMeTpa B XO/Il
BUPOOHUYOTO MPOLIECY;

0 KOHTPOJIbHU JIMCTOK JUIsl peecTpalii BUIB HEBIAMOBIIHOCTEH;

0 KOHTPOJIBHUH JIMCTOK JUIsS OLIHKHM BIJATBOPIOBAHOCTI 1 MpPaLE3JaTHOCTI TE€XHOJIOTIYHOTO
IIPOLIECY.

6. IIpusnauenHs, crBopeHHs Ta 3acrocyBaHHsi «CiMOX HOBHX IHCTpPYMEHTIB
KOHTPOJII0 IKOCTI»

3aBmaHHs  YOpaBIiHHA Wi dYac aHali3y pI3HOMaHITHUX (DaKTiB MOKHA  BHPIIIUTH
BUKOPHUCTOBYIOUH J0AATKOBHM HaOIp IHCTPYMEHTIB, came: ¢iM iHCTPYMEHTIB yNpaBJiHHA, YU CiM
HOBHX iHCTPYMEHTIB KOHTPOJIIO 32 SIKICTIO.

I1i mMeronu po3pobiieHo i 3i10pani BoeauHo Coro3oM SAnoHchkux YueHux 1 [HxkeHepiB
(Union ofJapaneseScientists andEngineers -JUSE) 1979 poky, a 1986 poky kHUTa, IPHCBSIYEHA [IUM
CeMH 1HCTpYMEHTaM OyJI0 epeBeIeHO aHTIIiChKa MOBA.
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Jlo choMH HOBHX 1HCTPYMEHTIB KOHTPOJIIO 32 SIKICTIO BiTHOCSITh

- Iiarpama CropiHEHOCT;

- niarpama, 4 rpadik 3B's3KiB;

- IepeBoIoiOHa JjiarpaMa, 4 JIepeBo pillieHb;

- MaTpUYHa Jiarpama, 4 TaOauIls SKOCTi,

-CTPLUIIKOBA Jiarpama;

- aiarpama mpotecy 3aiicHenHs nporpamu (>ProcessDecisionProgramChart -PDPC);

- MaTpUIA MPIOPUTETIB (aHATI3 MATPUYHUX JAHUX).

30ip BHUXITHUX JaHUX JJIs 1HCTPYMEHTIB YIPaBIiHHS TMPOBOJMUTHCS 3BUYAWHO T Yac
«MO3KOBHX IITYPMIiB.

Jlo rpynu «MO3KOBOT'O HMITYPMY» MarOTh BXOJUTH BCi, XTO Mae iH(GOpMAIIio 1 3HAHHATHH Y
i cdepi.

Yci cim incmpymenmis ynpasninua npusHaveni wooo npoyedypu 3abe3nedents HeoOXioHoi
cnooicusauem sikocmi —Pazeepmueanun @ynkuii Axocmi (>Quality >Function >Deployment —
>QFD) .

1. Jiarpama cnopiaHeHocTi

Miacpama cnopionenocmi — iHcmpymenm, 003601A€ GUAGUMU OCHOGHI NOPYUIEHHA
npouecy wnaxom nOEOHAHHA CX0HCUX YCHUX YCIMAHOGOK.

[Topsimox moOyI0BH JliarpaMu:

- BU3HAYCHHS TEMHU

- 30ip maHuXx (IiJ 9ac «MO3KOBOTO MITYpMY»), (iKcallis JaHUX Ha KapTKax

- YIpyNOBaHHS pPOAMHHUX JaHUX 13 HampsMaM pi3HUX piBHIB (COPTYBaHHS KapToK),
noOynoBa iepapxii

- BU3HAYCHHS CIPSMOBAHOCTI KOKHOT IPYIH, TOOTO. CIIOPIAHEHOCTI TPyl JaHUX.

2. Jliarpama 3B's13KiB

iacpama 36'a3Kie — iHcmpymenm, 00360.71€ UABUMU JO2IYHUIL 38'A30K MiXHC OCHOBHOIO
ioecto, npoonemoro, ado pizHuMu OAHUMU.

3aB/aHHA IbOTO IHCTPYMEHTA — BCTAHOBJIEHHS B1/IITOBITHOCTI OCHOBHUX MPHUYUH MOPYILIEHb
y Tpoleci, BUABICHUX 3 JOMOMOIOI0 JiarpaMH CIIOPiTHEHOCTi, mpolieMaMm, siKi MOTpeOyITh
BUpIIIEHHS. MOXHa 3ayBakKUTU J€dKe MNOJIOHICTH Alarpamu 3B'SI3KY 3 HPUYUHHO-HACIIAKOBOI
niarpamorolcrukasu.

Le#t Bua miarpamu noTpiOeH, HAMPUKIIAJ, Y pa3i, KOJU TeMa HACTUIbKHU CKJIaIHA, 110 3B'SI30K
MDX PI3HUMH aCIeKTaMH HEMOJKJIMBO 3HAWTH BCTAHOBJIEHO MPOCTO 3 JIOTIOMOI0I0 OOTOBOPEHHS, UH
KOJIW € TIPUITYIIEHHS, [o3aTparuBaeMas mpoOJeMH MOXKYTh OyTH JIMIIE YaCTUHOI SKaCh 1HIIA,
CKJIQ/IHIIIIOI0 TPOOIEMHU.

3./IpepeBomnoaiona xiarpama

>/[pesosuonan odiazpama (cucmemamuuna oiazpama, 0epeeo piuieny) — iHCMpPymeHm,
20moeuil 00 3a0e3neYeHHs CUCMEMAMUYHO20 WIAXY UDIWEHHA RPODIeMU, 207108HOI0 10€€l0 €
3A00680J1eHHA CRONCUBAYIB, AKI MONCYMb OYMU npedcmaesieHni Ha Pi3HUX PiGHAX.

[le#i iHCTpYMEHT yMpaBIiHHSA OUIBII IUIECIPSIMOBAHO, HIK JiarpaMud CIOPIAHEHOCTI 1
3B's3KkiB. Llelt Bua miarpamu OyayeTbes sIK 0araTOCTYMIHYACTOI CTPYKTYpH, €JIEMEHTaMH SKO1
CTAlOTh P13H1 KOIITH ¥ NUIIXU BUPIMIEHHS IPOOIeMHU.

Haiibinbpi npoaykTUBHOIO € JiarpaMa, cTBopeHa rpynoro. Ilopsaok ii moOynoBu Haramye
MOPSIZIOK CTBOPEHHS JIiarpaMu CIOPITHEHOCTI, ajie Tema, 4Yu MpoOJieMa, BU3HAYEHA 1 UITKO
3a3HaYyeHa.

4.MatpuyHa giarpama

>Mampuuna oiazpama (madauysa aKocmi) — iHCMPYMEHM, GUABNAE GANCTIUGICIb PIZHUX
36'a3Kie.

Lleit iHCTpyMEHT Moke OyTH «cepliemM» CeMH IHCTPYMEHTIB yHpaBiiHHi. Mera moOynoBH
MaTPUYHOI JllarpaMu — 300pa)K€HHSI KOHTYPY 3B'A3KIB 1 KOpeJsLid MK 3aBAaHHAMH, QYHKIISAMU 1
XapaKTepUCTUKAMH, 13 IXHIX BITHOCHOI BaXKJIUBOCTI.

Martpuus 3B'SI3KIB MOKa3ye HasBHICTb 1 PIBEHb TICHOTH IMEPETHHIB MOMDIK KOMIIOHEHTaMU
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npuyuHH.. [IpoTe i KOMIOHEHTAMU YMHHUKA Y.
O - cunbHa 3B'S130K

- - cepeliHsl 3B's130K

Il - cnabka 3B'S30K.

IcuytoTh penita BUAIB MaTPUYHUX JllarpaM, HapUKIaf, sk L - popmu (>mTpuxoBas KpuBa,
BCTaHOBJICHO 3B'S130K MK KOMIoHeHTamMu), T - 1 X - KapTH.

5. Cmpinkosa diazpama

> Cmpinkoea diazpama — iHcCmpymeHn, 00360.714€ RPOGECMU NIAAHYBAHHA 3A ONMUMATbHI
mepMiHU BUKOHAHHA YCIX NPOUECiE 0151 AKHAUUWBUOUWLO020 O0CACHEHHA Memu.

BukopucraHHs 1IbOTO IHCTpYMEHTAa MOKIJIMBE MICJIsl BHSIBICHHS NpOOIEeMH, BHU3HAUCHHS
3aco0iB 1 METO/IIB ii BUPIIICHHS, 1 HaBITh BCTAHOBJICHHS BCIX €TaIliB 1 TEPMiHIB peajizarlii.

[ls niarpamMa € HaouyHy CXEMy XOJy TMpOBEIEHHS pPOOIT, i3 BiJOOpaXCHHS MOPAIKY
TepMiHIB  BCiX  eTamiB. 3a3BWuaid Uil ITUIAHYBaHHI ~ BUPOOHHUIITBA Ta  IPOCKTIB
BUKOPHCTOBYETHCSACTPEIIOYHAS Aiarpama siKk uu Jgiarpamu ['anTa (Tabmuis eranu poOiT - TepMiHH, 13
OCEpeIIKiB, BIMOBITHUX 3allJIJaHOBAHOMY Yacy 3a KOKEH eTar), ad0 y BUTJISIII MEpEKHOTO Tpada.

6. liarpama npouecy 3ailicnenns nporpamu >PDPC

Miazpama npoyecy 30iiicnenna npozpamu >PDPC — incmpymenm, zomoeuii 0o ouinku
mepminie i douinbhocmi nposedennsn poodim 3 euxkonanus Ilpozpamu 6ionoeiono 0o cmpinounii
oiazpamoro 3 Memo1o iXHb020 KOPU2YBAHHA Yy 6UKOHAHHI.

HiarpamaPDPC — niarpama, BimOuBae mocimigoBHICTh misiHb [1.JIa3apeHka Ta pimicHb,
BUKOHAHHS KOTPUX HEOOXiHE 1100 o/1epKaTh HE0OX1AHOTO pe3ybTary.

Sk mpuKIIan AiarpaMu Mporecy MOXKHA PO3TIICIITH MOJIENb PO3PHBIB 3eiTXabMa.

JIBa OCHOBHUX BHIIaJIKH, KOJIM BUKOpUCTaHHA aiarpamu PDPC oco6m1Bo edeKkTuBHO:

- po3poOKa HOBOI IPOTrpaMu 3a I JOCATHEHHS HEOOX1THOTO Pe3yIIbTaTy;

- KOJIM € BEJIMKA MOXKIJIMBICTh BUHMKHEHHS ICTOTHUX IMOMUJIOK y pasi IJIaHyBaHHS MPOIIeCy,
K1 ITiJ] 9ac aHami3y yciX il MOXKIIMBO CIIPOTHO3YBAaTH i YHUKHYTH.

Lle#t BuA miarpaMu 4acTO BUKOPHCTOBYETHCS i Yac BUPIIICHHS CKIIAJHUX HerapasiiB y
00J1aCTl HAYKOBUX PO3pOOOK Ta BUPOOHUIITBA, 1 TPU OTPUMAHHI BEJIUKUX 3aMOBJICHb.

7. MaTpuuns npiopureTiB (aHAJIi3 MATPHYHUX JAHUX)

Mampuus npiopumemise — incmpymenm 6 00pooyi éenuKoi KiibKocmi 4ucio6ux O0aHux,
OMPUMAHUX NPU NOOYO0BI MAMPUUHUX 0iaZPaAM, 3 UAEIEHHA NPIOPUMEMHUX OGHUX.

[lefi 1HCTpYMEHT YIpaBIIHHS aHAJIOTIYHUNA CTAaTUCTUYHOMY METOJy, IO HAa3MBAETHCS
«aHalli3 HaMBaXIMBIIIUX KOMIIOHEHT» IM 3aCTOCOBYEThCS i 4Yac aHalizy OararoBapiaHTHHX
nanux. Lleil 1HCTpyMEHT BUKOPUCTOBYETHCS PiAllIE€ OMMCAHUX PaHIILIE IIECTH HOBUX 1HCTPYMEHTIB
KOHTPOIIO 3a SIKiCTIO. MOro 3aCTOCOBYIOTH, MEpEBAKHO, KOJNM BUHHKNA TOTpeGa YSBUTH IIPO
YHUCENbHI JaHl 3 MampuyHux Oiazpam Ha OUIBII HAOYHOMY BHUIUIANl. BHKOpHCTaHHS 1BOTO
IHCTpyMEHTa BHMAara€ CTaTUCTHYHUX 3HaHb. OCKUIBKM MaTpUL MPIOPUTETIB BUKOPUCTOBYETHCS
JUIA aHaji3y OpoO 4YHCENbHI JaHUX MATPUYHUX JlarpaM, 4acTo L€l I1HCTPYMEHT YIpaBJiHHS
HA3MBAIOTh «aHaJ3 MATPUYHUX JAHUX.

TecToBi 3aBHanus

1. o Take sKicTH?

a) KOMITJIEKCHE TIOHATTS, 1110 XapaKTepu3ye e(peKTUBHICTh 30BHILIHIX CTOPIH AISUTBHOCTI;
0) KOMILJIEKCHE MOHATTS, 110 XapaKTepu3ye ePeKTUBHICTh BHYTPILIHIX CTOPIH AiSTBHOCTI;
B) KOMILIEKCHE MOHSTTSI, 0 XapaKkTepu3ye eeKTUBHICTh YCiX CTOPIH AiSUIBHOCTI;

T') TpaBUIbHI BiIMOBIAL a) 1 0).

2. Slka 3ipka jajna 4yJAOBUN MeXaHi3M YHPaBIiHHA AKICTIO KO)KHOTO KOHKPETHOT'O BUPOOY
a) 1 3ipka
6) 2 3ipka
B) 3 3ipka
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r) 43ipka

3. SIxi mporpamMu BKJIFOYAIOTh I11J11 opraHizarii B 00JacTi SKOCTi?
a) MporpaMmy MOJIMIICHHS CUCTEMH MEHEKMEHTY SIKOCTI;

0) mporpamy SKOCTI IIPOTYKIIIT;

B) Mporpamy IOJIIIIEHHS MEHEIKMEHTY PECYpPCiB

r) BCI BIAMOBIII MPaBHIbHI

4. Mety B 00J1aCTi IKOCT1 HEOOX1THO PETYIISPHO?
a) BUMIpPIOBATH, aHATI3yBaTH, IEPETIIAIATH

0) cmocrepiraTi, BAMIPIOBAaTH, MEPETIISIIaATH

B) BHU3HAYaTH, BUMIPIOBATH, aHAJI3yBaTH

I') BH3HAYaTH, aHaJTi3yBaTH, EPErIIsAIaTh

5. SIKUM OCHOBHHM CIIOCOOOM CTBOPEHHS KOHKYPEHTOCIIPOMOXXHOI MPOJYKIIi B yMOBax
PUHKOBOT €EKOHOMIKH €7

a) CcHCTeMa HU3bKHX IIiH

0) cucrema KepyBaHHS SIKICTIO

B) cHCTeMa pOOOTH i3 CIIOKUBAYEM

I) cucreMa MapKeTUHTY

6. SIki MOKa3HUKH BKIIFOYAIOTh CTATHCTUYHI METOAM KOHTPOJIIO SIKOCTI MPOTYKIIii?
a) TIJBHINCHHS SKOCTI 3aKYIIOBYBAaHOTO CUPOBUHU;

0) EKOHOMIsl CHPOBUHH 1 poO0YO0T CHIIH;

B) IMiJBUIICHHS SIKOCTI BUPOOJICHOT MPOIYKIIIi;

r') IIJIBHIIEHHS KITBKOCTI OpaKy

1) BipHI BiAmoBii a), 0), B);

€) BCl BIAMOBIAI BipHI

7. KoHTpOJIb SIKOCTI 11€ —

a) BUMIPIOBAHHS KOHTPOJIbOBAHUX MapaMeTpiB 1 iX po3mozil
0) BHUMIpIOBaHHS BCIX apaMeTpiB 1 iX po3MOLI

B) BHUMIpPIOBaHHS KOHTPOJIbOBAaHUX MapaMeTpiB

I) pO3paxyHOK KOHTPOJIbOBAHMUX MapaMeTpiB 1 iX po3MoAil

8. SIka 13 ;miarpam He BXOIUTH J0 CTATUCTUYHUX METO/IB KOHTPOJIIO SKOCT1?
a) niarpama [lapero

0) niarpama CropiJIHEHOCTI

B) Jiarpama po3Kuay

I) KOHTPOJIbHI JINCTKU

9. 3 IKOI0 METOIO MPOBOJAATH CTATUCTUYHUNA KOHTPOJIb SKOCTi?

a) IS TIBUINEHHS TOCTOBIPHOCTI KOHTPOJTIO

0) A7 MiBUIIEHHS TOYHOCTI KOHTPOJIIO

B) Juis peanizauii npuHumny 0-nedexris

T) IS MiABHUILIEHHS HAJIHHOCTI KOHTPOIIO

10. SBnsie coboro croBMYAacTHil Tpadik 1 3aCTOCOBYETHCS JUISI HAOUHOTO 300paKEHHS
PO3MO/IITy KOHKPETHUX 3HAaYEeHb ITapamMeTpa 10 4acTOTI MOBTOPEHHS 3a MEBHUM Nepioj yacy — I1e

a) niarpama [lapero

6) MeTon po3lIapyBaHHs

B) KOHTPOJIbHI JUCTKU

r) ricrorpama



11.
a)
6)
B)
r)
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Jiarpama po3Kuay 3aCTOCOBYETHCS?

3aCTOCOBYETHCS JJISI BUSIBJICHHS 3QJIC)KHOCTI OJTHI€T 3MIHHOT BEJTMYMHHM BiJ| 1HIIIOT

JUTSL BUSIBJIICHHSI IPHYUH PO3KH]TY XapaKTEPUCTUK BUPOOY.

IIPU KOHTPOJI1 32 AKICHUMH 1 KUTbKICHUMH O3HaKaMu

JUISE TOTO, W00 BHSBUTH OCHOBHI TIOPYHIEHHS WPOIECY MUIIXOM TO€THAHHSI

CpOACTBCHHUX YCHUX YCTAHOBOK

12.

a)

SIkoro BUIY KOHTPOJIBHUX JIUCTKIB HE iCHY€E?
KOHTPOJBHHUMA JIMCTOK JUISI PEeeECTparii po3MOJUTy BHMIPIOBAHOTO IMapameTpa B XOIi

BUPOOHUYOTO MPOLECY

0)
B)
r)

nporeccy

13
a)
6)
B)
r)

14.
a)
6)
B)
r)

15.
a)
0)
B)
r)

16.
a)
6)
B)
r)

17.
a)

T'OJIOBHOIO
0)

KOHTPOJILHHI JTMCTOK JUIS PeeCTpallii BUAIB HEBIAMOBIAHOCTEH
KOHTPOJILHHH JINCTOK JUIS peecTpalii Opaky
KOHTPOJIbHHUM JIUCTOK ISl OLIIHKH BiJTBOPIOBAHOCTI 1 MPALE3JaTHOCTI TEXHOJIOTIYHOTO

. SIxuii MeTo/ moJIsATaE B OTPUMaHHI XapaKTEPUCTHK B 3JIKHOCTI BiJl pi3HHUX (aKTOpiB?

Meron po3mapyBaHHs
Jliarpama po3kuay
INicrorpama

Jiarpama IcikaBku

[Ilo MOXHA BU3HAYHUTH 33 JOMIOMOTOIO TiCTOrpamMu?
BU3HAYAETHCS MIMPUHA PO3MAXY;

BCTAHOBIIIOETHCS TOYKA BIJUTIKY IEPIIOTO iHTEPBAIY;
BUOHMPAETHCS OCTATOYHE KIIBKICTh IHTEPBAIB

BCI1 BIATOBI1 BipHI

Jlo «CiMOX HOBHX 1HCTPYMEHTIB KOHTPOJIO SIKOCT1» BXOJUTh.
CTPLJIKOBA Jiarpama

niarpama ITapero

Jiarpama 3B'A3KiB

JiarpamMa mpotecy 3/iHCHeHHs IporpaMu

SKkuil iIHCTpPYMEHT MOXe OyTH «CeplLeM» CEMU IHCTPYMEHTIB yIpaBiIiHHS?
Jiarpama criopiJiHeHOCTI

HpepeBomnoaiOHa aiarpama

MatpuyHas niarpaMa

Jliarpama 3B'A3KiB

Martpuriis npiopuTeTiB — e

IHCTPYMEHT, TOTOBUM /10 3a0e3MeueHHs] CUCTEMaTUYHOTO UISIXU BUPILIECHHS TPOOJIeMH,
171€i, 3a710BOJICHHSI CIIO’KUBAUIB, SIKI MOXHA MPEJCTAaBIICHI PI3HUX PIBHAX.

IHCTPYMEHT, J103BOJIsIE BUSBUTH JIOT1YHI 3B'SI30K MK OCHOBHHIH 17ie€10, mpodiaemoro, abo

PI3HUMHU JaHUMH

B)

IHCTPYMEHT, TOTOBHH /10 OLIHKH TEPMIHIB 1 JOLUIBHOCTI MPOBEACHHS POOIT 3 BUKOHAHHS

[Tporpamu BiMOBITHO A0 CTPUIOUHIHM iarpamMoi0 3 METOIO IXHbOTO KOPUT'YBaHHS Y BUKOHAHHS.

)

IHCTPYMEHT B 0OpOOIIl BEIMKOI KUIBKOCTI YUCIOBUX JAaHUX, OTPUMAHUX MPHU MOOYI0B1

MaTpUIHUX L[iarpaM, 3 BUABJICHHA HpiOpI/ITeTHI/IX JaHHX.

18.
a)

B sxuit Bunaakax giarpama PDPC oco6nuBo edextuBHa?
po3poOKka HOBOI MpOTpaMu 3317151 JOCSTHEHHSI HEOOX1IHOTO pe3yibTaTy;
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0) KOJM € BelWKa MOXKJIMBICTh BHHUKHEHHS ICTOTHHX IIOMUJIOK Y pasi IJIaHyBaHHS
IpoIiecy, sKi MiJ] yac aHami3y ycixX Iiil MOXKIIMBO CIIPOTHO3YBAaTH i YHUKHYTH.

B) po3poOKa HOBOI CTaTerii 3a1J1 TOCATHEHHS HEOOX1THOTO pPe3yJIbTary;

r) BipHi BiAMOBIjI &), 0)

1) BipHi BiamoBizi a), B)

19. THCTpyMEHT SKWW JO3BOJISE BUSBUTH JIOTIYHHMA 3B'SI30K MDK OCHOBHOIO 1JIEEIO,
npo6IeMoro, ad0 PI3HUMH JaHUMU — IIe

a) /Jliarpama 3B's3KiB

0) IpepeBomozaibna miarpama

B) CrpinkoBa giarpama

r) Marpuus npiopureTiB

20. IIlo o3nauae manwmii 3HaK «JI» y MaTpuuHi giarpami?
a) CHJIBHHH 3B’ A30K

0) cepenHiii 3B’SI30K

B) CIIa0KHii 3B 30K

r') 3B'SI30K BiICYTHiH

Tema 11. ExoHoMiuHi Ta IpaBoBi acneKTH yNnpaBJIiHHSA SIKOCTI

MeTa 3aHATTSA: PO3IJISHYTH [TOHATTS €KOHOMIKH SIKOCTI, IKE BKJIOYA€ TUTAaHHS 00JIIKY,
aHaJIi3y Ta YIpaBJIiHHS BUTpPATaMH Ha SIKICTh JUIS JOCSTHEHHS LJIeH opranizaiii, Kiacugikamito
BUTPAT Ha KICTh, METOJIU OL[IHKU TaKUX BUTPAT.

I1nan

Jlekniiine 3ansaTTa Ne7 (2 rox)

1.CtpykTypa BUTpAT Ha SIKICTh

2. Knacudikariist BUTpaT Ha SIKIiCTh

3.Inpopmarniiina 0a3a aHani3y BUTpAT HA AKICTh MPOITYKIIT

4. Metoau BUMIpIOBaHHS Ta aHaJIi3y BUTPAT HA SIKICTh

Jlireparypa [9, 19, 23, 33, 48, 49, 55, 69, 78]

1. CTpykTypa BUTpPAT Ha AKICTH

VYrpaBiiHHS BUTpaTaMH Ha SIKICTh, SK 3a3HAyajocs paHille, € HalOUIbII MOIIMPEHUM 1
4acTO BUKOPUCTOBYETHCS MPH MOOYIOBI CHCTEMH SKOCTI 3a BUMoramu cranaaptis ISO cepii 9000.
ButpaTu Ha SKiCTh BKJIIOUalOTh B ce0€ BC1 BUTPATH, MOB'sI3aH1 3 AKICTIO, 1 MiAPO3AUIAIOTHCS Ha JBI
3arajibHi I'pyIu - BUTPATH, BUKIIMKaHI PO301KHOCTSAMH, 1 BUTPATH HA MOMEPE/HKEHHS Ta BUSBJICHHS
HEBIAMOBIIHOCTEM.

Butpatu, nos'a3aHi 3 SKICTIO (BUTpaTH Ha SKICTb), - 1€ BUTPATH, 110 BUHUKAIOTH NPHU
3a0e3neyeHH1 Ta TapaHTyBaHH1 3a/10BIIbHOI SKOCTI, @ TAKOK BUTPATH, MOB'sI3aH1 3 BTpaTaMH B TOMY
BUMAJIKY, KOJM HE JOCSATHYTO 3aJ0BUIbHY fKICTb. BuTpaTH Ha SKICTh MOIUIAIOTBCS HA TaKi:
KamniTaJoBKIa/leHHs (TUIaHOBaH1 BUTPATH Ha YIPaBIIHHS SIKICTIO); BTpaTH (Hemepen0adyeHi BUTPaTH,
BUKJIMKaHI e()eKTaMu).

Butpatu Ha ympaBiaiHHS AKICTIO (KamiTalOBKJIAAEHHS) 3BOJATHCS JO BHUTpaT Ha
MoTnepe/KyBaJIbHI A1l 1 BUTpaTaM Ha BUSBJICHHS HEBIANMOBIIHOCTEH METOJIOM OIIHKH SIKOCTI
(BUIpoOyBaHHS, KOHTPOJIb, NOCHIKeHHS). ['pyna BUTpaT, BUKIUMKaHUX Ae(eKTamMH, BBaKAE€THCS
30MTKaMM 1 MOAUIAETbCA Ha JBI MIATPYNH: BUTPATH HA YCYHEHHS HEBIANOBIAHOCTEH y mporeci
BUPOOHUIITBA; BUTPATH, IMOB'A3aHI 13 3a/J0BOJICHHSAM peKJIaMaliil CHOXHUBadiB, BHUKIMKaHHUX
HEBIJMOBIHICTIO TOTOBOI MPOIYKIIi.

VY crangapti [ISO 9004-1 HaBeaeHi Taki CKJIaI0BI BUTPAT Ha SIKICTh:

3anobixcui Oii - BUTpATH Ha 3aX0/IH 3 MOMEPEIKEHHS 1e(PEKTiB.

Oyinka - BUTPATH Ha MPOBEICHHS BUIPOOYBAaHb, KOHTPOJIIO Ta JOCIIIKEHb 3 BU3HAYCHHS
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BIJIMOBITHOCTI BUMOTaM sIKOCTI. JlepexTu, BUSABIEHI B IIpolieci BUPOOHMIITBA - BUTPATH, BUKIMKAHI
HEBIJMOBIAHICTIO MPOJYKIlii BUMOTaM SKOCTi, BHSIBJICHUM 0 MOCTABKHU (HAMPHKIAJ, TMOB'S3aHi 3
MOBTOPHUM HAJ@HHSM IOCIYTH, MEpPepOOKOI0, MOBTOPHUMH BHUIPOOYBaHHSIMH, CIUCAHHSIM,
BIJIXOJIH).

Hepexmu, sussneni nicin supooHuymea - BUTPATH, BUKIMKAHI HEBIAMOBIAHICTIO IPOIYKITIT
BUMOTaM  SIKOCTi, BHSIBIIGHHUX IIICJIS [OCTaBKM (HANpHUKIA[, TOB'SI3aHI 3 TEXHIYHUM
00CITyrOBYBaHHSIM 1 PEMOHTOM IPOJYKIIii, TPETCH3IIMH CIIOKUBAYiB 1 MOBEPHECHHSIM, MOKPUTTSIM
30MTKIB 1 3HIKOK, pEKIaMallisiMd Ha NOPOAYKIII0 Ta OPUAWYHOIO BIAMOBIJAIBHICTIO).
Po3rnsiHeMO TOKIIaJHO KOKHY CKJIaIOBY BUTPAT Ha SIKICTh.

ButpaTtn Ha momepemkyBajubHi Aii. /[iana3oH 3axojiB, CIpSIMOBaHMX Ha 3a0e3MEYCHHS
SIKOCTI1 1 morepepKeHHs nedeKTiB, Tyxe mupokuid. Jlo HUX HalexaTh Takl 3aX0iH, SK 1moOymaoBa
cucteMu SKOCTI 3a BuMoramu crangaprtiB ISO cepii 9000, moOymoBa cucTemMu 3arajibHOTO
yopaBiiHHsA sKicTio (TQM), BOpoBaKEHHS CUCTEMH CTaTUCTUYHOI OOpOOKM NMaHUX HUTIOOY 1
HEBIAMOBIAHOCTEW, MpOBEACHHS JHIB sKkocTi Ta iH. CTpykTypa 1 BeIMYMHA BHTpaT Ha
nonepepKyBaibH1 i1 3MIHIOIOTBCSI B 3aJICKHOCTI BiJ] BUKOPUCTOBYBAHHMX 3acO0iB 3a0e3TMEUECHHS
sxocTi. [TobynoBa cuctemu sxocti 3a BUMoramu crangaptiB ISO cepii 9000 mo's13aHO 31 3HAYHUMHA
Butparamu. Cepel HUX MOXKHA BUJIIJTUTH HACTYIIHI BUTPATH:

o Ha MOOYIOBY Ta TOKYMEHTYBAHHSI CUCTEMH SKOCTI;

PO3po0Ka METOIMK SKOCTI;

po3po0OKa 1 BEeJICHHS JOKYMEHTAIIIl CHCTEMH SKOCTI;

poboTa 3 mepcoHaaoM, BIPOBAKCHHS CUCTEMU;

BEJICHHS JIOKYMEHTAIII1, 10 TMATBEP/KYE PYHKI[IOHYBAaHHS CHCTEMU;

Ha TIPaBOBE 3a0€3IEUCHHSI CUCTEMU SIKOCTI: MPUAOaHHS 3aKOHO/IaBUMX JIOKYMECHTIB;
IOPUIMYHA EKCIepTH3a 30BHIIIHIX 1 BHYTPIIIHIX JOKYMEHTIB, NOB'A3aHUX i3
3a0€e3IeYeHHIM IKOCTI;

. aHai3 KOHTPAaKTIB Ha BIAMOBIIHICT BCTAHOBJICHUM IOPUAUYHHM HOpPMaM i
BHUMOTaM;

o cepTH]iKaIis CUCTEMH SKOCTi; MPOBEJCHHS IOPUINYHUX KOHCYJIbTAIl 30BHILIHIX
PaJHUKIB 3 SKOCTI;

. Ha 1HpopMalliiiHe 3a0e31eUeHHs CUCTEMH SIKOCTI:

. po3poOka MeTo1iB 00Ky 1 GOpM peecTpallii JaHUX MPO SIKICT;

o noOynoBa cucteMu 1HGOpPMaIIHHOTO 3a0e3MeUYeHHs] Ta 3aKyMiBil 1HPOpMaIIITHOTO
00J1aTHaHHS,

o opranizaiis 300py iH(opMmarii npo AKIiCTh;

o 00poOka, 30epiranHs, aHaii3 iHpopmallii Ipo SKIiCTb;

. Ha HaBYaHH4 1 MJTOTOBKY KaJpiB:

. pO3poOKa METOIMK BU3HAUYEHHS MOTPEOU B MIArOTOBIII 1 IPOrpaM MiArOTOBKH KaapiB

y cdepi IKoCTi;

° BU3HAUEHHS Ta MIATBEpIKEeHHA KBamidikaimii CHiBpoOITHUKIB; MiArOTOBKA 1

MepEmniroToBKa CriBpoOITHHUKIB;

Ha OO0JIIK, OLIHKY Ta aHaji3 BUTpAT Ha 3a0€3MeYeHHS SIKOCTI:

301p IaHUX MPO BUTPATH HA SKICTh;

pO3po0IeHHS JOKYMEHTAIIli 3 00JIIKY BUTPAT Ha SIKICTh;

CTBOPEHHs Ta 3a0e3neueHHs 0a3 MOPIBHAHHSA IS OLIHKU BUTPAT Ha SIKICTh;

o aHaJIi3 BUTPAT Ha SKICTh 1 BUIYCK pOOOYMX 3BITIB; IUIAHYBAHHS 1 peaii3allis 3aX0/iB
10 3HWKEHHIO BUTPAT Ha SKICTh.

OyYHKIIOHYBaHHS CUCTEMM AKOCTi 3a BUMoramu ctanmgaptiB ISO cepii 9000 mos'szano 3
JOJATKOBUMHU BUTpaTamMu. ButpaTu Ha (yHKI[IOHYBaHHS CHCTEMHU SIKOCTI BIAHOCSTBHCS TaKOX JI0
Kareropii BUTpaT Ha MONepeKyBalbHI Aii. 3a0e3nedeHHs SKOCTI B PaMKaxX CHUCTEMM SKOCTI
0o0yMOBJIEHA BUTpaTaMH Ha peasizalfito MEeTOANKHA CUCTEMH AKOCTi. J[o HUX HajexaTh TakKi BUTPATHU:
Ha BHUOIp, OIIHKY CYOMIAPSIHWKIB, HA CKJIAJaHHS, aHami3 1 3aTBEpKCHHsS JTOKYMEHTIB Ha
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3aKyMIBJIIO BiJMOBIHO 0 BCTAHOBJICHUX BHUMOT; Ha TEXHOJIOTIYHY MIATOTOBKY BUPOOHMIITBA; HA
VIpaBIiHHA NpPOIECaMU TPOEKTYBaHHsA, BUPOOHMIITBA 1 TEXHIYHOTO OOCIyroBYBaHHs; Ha
BHKOHAHHS BCTAHOBJICHMX BUMOT JI0 YITAKOBKH, 30€piraHHs 1 TPAHCIIOPTYBAaHHI; Ha aHAJI3 SKOCTI
MPOAYKIIT MPU eKCIUTyaTallii Ta iH.

3abe3mneueHHs1 e(h)eKTUBHOCTI ()YHKIIIOHYBAHHS CHCTEMH SIKOCTI TOB'SI3aHO 3 BUTpaTaMH Ha
MIOPIYHI ayJUTH CHUCTEMH SIKOCTi, IPOTpaMy MiArOTOBKU IEPCOHANy, MIATOTOBKY 1 MpPOBEICHHS
HIOPIYHOTO aHaJi3y CHCTEMH SIKOCT1 Ha PiBHI BUIIIOTO KepiBHUIITBA. [[0 BUTpaT Ha (QYHKIIIOHYBaHHS
CHCTEMH SKOCTI BIIHOCATHCS BUTPATU Ha CKJIaJaHHS BHYTPIIIHBOI CUCTEMH JTOKyMEHTalii Mo BCii
MPOBEACHOI MIsITBHOCTI (TIPOTOKOJIM BUKOHAHHS METOJMK SIKOCTI, TPOTOKOIM KOHTPOJIO TOIIO) 1
BUTPATH HA BEJCHHS CUCTEMH JOKYMEHTAIIil.

Butpatn Ha OIIHKY SKOCTi, SK 1 BHTpaTH Ha TMONEPEKYBaldbHI ii, BHU3HAYAIOTHCS
KEPIBHHUIITBOM 1 3aJIeKaTh BiJl 0OpaHUX METOJIB YIpaBIiHHA SKicTIO. KpiM TOro, BoHM 3aexaTh Bij
cnenudikd BUKOHYBaHOI disUTbHOCTI. Mojenb cucTeMu 3a0e3ledYeHHs SKOCTi, IMOoOya0oBaHa
BiIMoBiAHO 10 BUMOr craHmaptiB ISO cepii 9000, nmependadae KOHTPOJIb TOTPUMAHHS BHUMOT
crangapty. [lo BHTpaT Ha OIIIHKY SKOCTI BIIHOCSATHCS BUTpPATH Ha (YHKIIIOHYBAaHHS CIyKOHU
KOHTPOJTIO, CITY’KOM METPOJIOTIYHOTO 3a0e3MeueHHs (BUTPATH Ha 30BHIIIHI METPOJIOTIYHI CIIyX)Oun) i
BHYTpIIIHIX J1abopaTopiii, Ha CKJIaJaHHS METOJUK KOHTPOJIIO Ta MPOTOKOJIIB BUKOHAHHS MPOIEAYp
KOHTPOJIIO, Ha MIATPUMKY BHIIPOOYBAJILHOTO 1 KOHTPOJBHOTO OOJaJHAaHHS B poOOYOMY CTaHi
(mpodinakTuune oOcimyroByBaHHs). O0'eKTaMi KOHTPOJIO MOXYTh OyTH MPOAYKIis 1 BUPOOHUYI
nporecu. KOHTponb SKOCTI MPOAYKIi BKIOYaEe B ceOe Taki MPOLECH: BXIAHHHA KOHTPOJb
(TpoxykIii, Mo HaailIIIa BiJ MOCTavajbHUKA); KOHTPOJb Y MPOIECI BHPOOHHUIITBA; KOHTPOJIb
roToBOi MpoAyKIii. BuTparm Ha mpoekTyBaHHS MPOAYKLIi TMOB'SI3aHI 31 CTBOpEHHSIM 1
BUMIPOOYBAHHIMH  JOCBIJYEHOTO  3pa3ka  MPOAYKIIi,  IUIaHyBaHHSAM  €KCIIEPUMEHTY,
eKCIUTyaTal[iiHIMK BULIPOOYBaHHSAMHU.

Jlo BUTpaT Ha yCyHEHHsS Ne(eKTiB y Ipoleci BUPOOHHUIITBA BiTHOCITHCS BCi BHYTPIIIHI
BUTpPATH MIANPUEMCTBA, BUKIMKAHI PO30LKHOCTAMH IMpOIEeciB ab0 MPOAYKIii, 0 3HAXOIUTHCS B
nporieci BUpoOHUIITBA. [0 HUX BiTHOCATHCS BApTICTh Opaky i mepepoOOK; BUTpaTH Ha KOHTPOIb 1
BUINIPOOYBaHHs NepepoOIeHoi MPOAYKIi; Ha yTUii3aliio abo BTOPUHHY NepepoOKy BiaOpakoBaHi
npoaykuii. [lo mi€ei rpynu BUTpaT BXOJAATh BUTPATH, BUKIUKAHI NMPOCTOSMHU BUPOOHUIITBA depe3
BUX1J] MPOJIYKIiT HU3bKOI SKOCTI, @ TAKOX BUTPATH B pe3yJbTATI TOJIOMOK Ta aBapiil.

Jlo BuTpaT Ha ycyHEHHs Ae(eKTiB, BUABICHUX MICJIsI BUPOOHUIITBA, BIIHOCATHCS 30BHIIIHI
BUTpPATH MIANPUEMCTBA, BUKIWKAHI HEBIAMOBIIHICTIO TIIOCTaBJIEHOI TMPOJYKIi: BHUTpaTH Ha
YCYHEHHs Ae(peKTiB, BUABICHUX MiCIsl TOCTaBKM MPOAYKIi, HOBTOPHUI KOHTPOJIb 1 BUNPOOYBAaHHS;
BTpaTH 4epe3 3HIKEHHS I[IHA BHACIIOK HEBIAMOBIAHOCTI MOCTABJICHOI MPOIYKIli; BUTpATH Ha
pO3IIIsLN, aHai3 Ta 3aJOBOJIGHHS peKJIamalliif; BUTpaTH Ha TapaHTiiHI PEMOHTH; BapTIiCTh
MOBEPHYTOI MPOJYKIi; KOMIEHcallli 32 CyJOBUMH I030BaMH, BUKIMKAHUM IIKOJO, 3aBIaHOIO
CMOXMBayy ab0 CyCHUIBCTBY B MPOLIECI eKCIUTyaTallii IpOLyKIIii.

Mertopomorisi yrmpaBlliHHS BHTpaTaMH Ha SKICTh. Sk 3a3Hadanocsi paHilie, BUTpATH Ha
AKICTh CKJIQJAIOThCSl 3 BUTPAT Ha KalliTAJIOBKJIAJEHHS B YHPABIiHHA AKICTIO (BUTpaTH Ha
MONepePKyBalbHI 3aX0AU 1 Ha OLIHKY $KOCTi), a TakOX BHUTPAaT Ha KOMIIEHCAIIl0 30UTKY,
BUKJIMKaHOTO Aedekramu (BTpaTtu). BTpaTH, 3yMoBIeHI BUIYCKOM Je(EKTHOI MPOAYKIi, MOKYTh
ctaHoBUTH 2-40% cyMu peanizoBaHol mpoAykuii. Y Macmrabax BEJUKOro MiAIpUEMCTBA
3MEHIIEeHHs BTpaT HaBiTh Ha 0,1% 1O BIJHOIIEHHIO 0 TOBapoOOIry aae 3HAUHUN €KOHOMIYHMN
edpexrt. Llinp ympaBmiHHS BUTpaTaMd Ha SKICTb - MiHIMI3allisl BUTpAaT Ha SKICTh 3a PaxyHOK
3MEHIIIEHHS BUTPAT HAa KOMIIEHCALlit0 30UTKY, BUKIMKAHOTO JIe(hEKTHOIO MPOIYKIIIEIO.

[ToOynoBa Ta ceprudikallis CUCTEMH YIPABIIHHS SIKICTIO BIANOBIIHO 10 BUMOI CTaHAAPTIB
ISO cepii 9000 103BOJNAIOTH 3MEHUIMTH BUTPATH Ha SAKICTh MpUOIM3HO Ha 25-30%. 3a paxyHOK
bOTO MPOBIJHI 3axiJH1 (ipMH 3 BUCOKMM BHUXIJHUM piBHeM opraizaiii BupoOHumrsa SCANIA,
VOLVO, PRIPPS (IlIserist) - 3Moriu miABUIIUTH TpuOyTok Ha 10-20%.

BennunHa BuUTpaT Ha KamiTalOBKJIAJAEHHS B VYIPABIIHHSA SKICTIO BCTaHOBIIOETHCS
KEpIBHUILITBOM MIAMPUEMCTBA 1 B TPHUHIIMII MOXE 3MIHIOBATHCS B 3aJ€KHOCTI BiJl BUTpaT Ha
KOHTPOJIb BUPOOJIEHOT NpOoAYKLIi (BAapTICTh OLIHKK SKOCTI) 1 BUTpPAT Ha BIPOBAPKEHHA 1
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(dbyHKIIOHYBaHHS 00paHOi CHCTEMH SKOCTI. 31 3MEHIICHHSM 30MTKIB BiJ IUIIOOY MiJIBHINYETHCS
e(eKTHBHICTh KaliTaJOBKIaAeHb. PeanbHuil piBeHb 30UTKIB Bijl HUTIO0Y BCTAHOBIIOETHCS HIIIXOM
300py 1 00poOKHM (haKTUUHHMX NaHWX. UMM BHUIlE PiBEHb KaIliTaJOBKJIAJCHb B YIPaBIiHHS SKICTIO,
30KpeMa, YMM BUIIE B KaIliTAJIOBKJIAICHHIX YaCcTKa BUTPAT HA IMOMEPEHKYBAIbHI Jii, TUM MEHIIE
30UTKHU BiJ Opaky. 31 3MEHILICHHSM KalliTaJOBKJIAJCHb B YIIPABIIIHHS SKICTIO 30MTKH Bij 1e(eKTiB
301TBIITYIOTHCSI.

3MIHIOIOYM BHUTPATH Ha TIONMEPEKYBaJIbHI i, MOKHA 3MIHIOBATH BUTpPATH Ha OIIHKY
AKOCTi. BUTpaTH Ha OLIHKY SKOCTI Ta MONepeKyBaIbHI Aii CTAHOBIATH CyMYy KalliTaJIOBKJIaJIeHb B
ynpaBiiHHA sKicTio. Cyma KalliTaJOBKIAJIeHb B YIPaBIIHHS SKICTIO 1 KOeDImieHT epeKTHBHOCTI
KaIiTaJOBKJIA/ICHb PETYIIOITh PiBEeHb 30UTKIB Bif AedekrtiB. OTKe, BUTPATU HA SIKICTh MOXKHA
MIHIMI3YBaTH, 3MCHIIYIOYH 30UTKH BiJ ACPEKTIB 3a paxyHOK 30UIBIICHHS KamiTaJIOBKJIAJCHb B
YIIpaBIIiHHSA SKICTIO.

TpuBanuii yac BUTpaTaM Ha SKICTh MPOIYKLIi HE HaJaBajlu BEIMKOi yBaru. Beaxkanocs, 110
BOHHM CTAHOBJIATH JIMIIE YACTKY BiJICOTKA BiJl cyM mpojaxy. Hacmpapii >k BOHM 3HA4HO OUIBIII.
JlociikeHHs, MPOBECH] TPYIIOIO 3 SIKOCTI 1 cTanaapTiB Benukoi bputanii, moka3anu, 1o BUTpaTH
Ha SIKICTh JUISI TPOMHUCIIOBUX IIIIPUEMCTB CTaHOBIATH 5—25 % Bix ix ToBapoobopoTy. BoHu
3aJIe)KaTh BiJl TUITY IPOMHCIIOBOCTI, TiJI0BOI cHTyalii ab0o mocCIyr, MaxXoAy opraHizalii 1o Toro, 1o
€, a M0 HE € BUTPATaMH HaA SKICTh, a TAKOX MAacITabiB 3aXOiB Ha MOCTIHE MOJIMIIEHHS SKOCTI
BCiMa MpalliBHUKaMH OpraHizaiii.

Pesynbrati mocnijpkeHHsI, MpoBeeHI MaH4YecTepChbKUM IHCTHUTYTOM HAayKH 1 TEXHOJOTiH
Benukoi bpuranii, nokaszanu, mo menuie 40 % oprasizaiiif 3Hat0Th (pakTUUHE 3HAYSHHS BUTPAT Ha
AKICTb, 3 SIKUX 95 %, SIK TMPaBHJIO CTAHOBJIATH BUTPATH HAa EKCIEPTU3Y 1 Pi3HI MOPYLICHHS,
YCYHEHHS SIKUX IPOTAroM 3 POKIB MPH MOCTIHHOMY HOJIMIIEHH] MPOLECIB MOXKE CKOPOTUTHU iX Ha
TPETUHY.

BpaxoByrouu Te, 1110 YacTMHAa BUTPAT Ha SIKICTh, sKa HE € 00OB A3KOBOIO 1 SKOT MOXHa
VHUKHYTH, TPHU3BOAWTH 1O TMOJOPOXKYAHHS TMPOIYKIlii, IO HEraTUBHO BIUIMBAE Ha i
KOHKYPEHTOCIIPOMOXHICTh, CHOTOJIHI BCE OUIbIIE OpraHi3aiiid B)XHBAIOTh 3aXOJiB 3 METOK
BU3HAYCHHS CBOiX BUTPAT Ha AKICTb.

HeoOxigHicTh BU3HAYEHHS BUTpAT Ha SKICTh BIepuie Oyna oOrpyHToBaHa B 1960-x pokax
Jix. Jkypanom 1 A. @eiiren6aymom. OcTaHHIHM 1aB Taky Kilacu(ikallio BUTPAT HA AKICTb:

BUTpPAaTH Ha IONEpEeKEHHs Ne(EeKTiB, sIKi CKIaJaroTbCcs 3 BUTpAT, L0 BUTPAYaAOThCS Ha
HaBYaHHS y cdepl SKOCTI, 1 BUTpAT BIJAUTY SKOCTI;BUTpaTH Ha OILIHKY pIBHS SKOCTI, SKI
CKJIaJJal0ThCs 3 BUTpAT Ha KOHTPOJIb 1 BUIPOOYBaHHs Ta NEPEBIPKY AISUIBHOCTI 3 3a0e3MeueHHs
SIKOCTI;

30uTKH Bi OpaKky 3a paxyHOK JIe(eKTiB 1 peKiaMaliil.

[Tpunuun knacudikaiii BUTpaT Ha SKICTb, 3ampornoHoBaHuil A. delirenOaymoM, oepxan
IIMPOKE BHU3HAHHSA 1 B MOJANBLIOMY OYB YIOCKOHAJIEHUH SMOHCHKUMM CHeliajicTaMu, sKi
3aMporoHyBallu MMOKJIACTH B OCHOBY KiacH]ikallli BUTpAT NPUHIMI iX KOPUCHOCTI, HOJUIMBIIN BCl
BUTPAaTH Ha JBl TPyNH: KOPHUCHI BUTpPATH, NOB S3aHI 3 MONEPEKEHHSAM Je(eKTiB, Ta 30UTKH,
OB 'sI3aH1 3 BUTPAaTaMy Ha MPOBEACHHS OL[IHIOBAHHS 1 3 OpaKoM.

BaxuuBicTh 1 HEOOX1AHICT, BU3HAUYEHHS BUTPAT HA SKICTh MpPU3BENa 10 CTBOPEHHS B pAMIi
KpaiH BIAMOBIHUX cTaHmapTiB. OMHUM 13 CTaHIAPTIB, KU HAHUMOBHIIIE BimoOpa)kac BUTpATH Ha
AKICTb, € OpuTaHChkHiA cTangapT BS 6143.

3riiHO 3 MM CTaHAapTOM yCi BUTPATH Ha SKICTh MOAUIAIOTHCS Ha JB1 TPYIIN:

. BUTpaTH Ha BIAMOBIAHICTh — II€ BUTPATU Ha MOIMEPEIKYBaJIbHI 3aX0U 3 KOHTPOJIIO
SKOCT1 1 BUTPATH HA CTAaHAAPTH (HOPMH) SKOCTI JUIsl 3a0e3MeUeHHs iX poOoTH;
o BUTPAaTH Ha BIIMOBH, SIKI NMPHU3BOJATH O 3MEHIIEHHS NPUOYTKY, HE3aJEKHO Bif

TOTO, YUM BOHU CIIPUUMHEHI.
VY CBOIO 4epry KOXHa 3 IIUX IPyI KIACU(DIKYETbCA TAKUM YHHOM:
o NoTepeKyBaJIbHI BUTPATH;
. OLIIHHI BUTpATH;
. BUTpaTH, 3yMOBJIEHI BHYTPIIIHIMU BI]MOBAaMH;
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o BUTPATH, 3yMOBJICHI 30BHIIIHIMU BiIMOBaMH.

Butpatu Ha nonpemkeHHs AedekTtiB. Lli BuTpaTH 3HIHCHIOIOTBCS I TOrO, LI00
3MEHIIMTH OLIHHI BUTPATH 1 BUTPATH B PE3yNbTaTi BiIMOB. BOHU CKIIaqaroThCs 3 TAKUX PO3ILTIB.

IlnanyBaHHs SIKOCTI — BUTpATH, MOB's3aHI 3 (DYHKIIOHYBaHHSM CHCTEM IUIaHYBaHHS
SIKOCT1, HEOOX1JIHOI CIOXKHMBaudy; MIUPOKHWNA KOMILJIEKC POOIT, sIKIi CTBOPIOIOTH 3arajbHUN IUIaH
SKOCTI, TUIaH KOHTPOJIIO, TUTaH HaiiHOCTI Tomlo. [InanyBaHHS SIKOCTI MICTUTh TaKOX MiArOTOBKY 1
NIepEBIPKY HACTAHOB Ta MPOLELYP CTOCOBHO SKOCTI.

IIpoexTyBanHsi i po3po0ieHHs 3ac00iB BHMIPIOBAJILHOI TeXHIKH VI KOHTPOJIIO i
BHMIPIOBaHHS $SIKOCTI — BUTpPaTM Ha IPOEKTYBAaHHS, pO3POOJEHHA 1 JOKYMEHTYBaHHS
HEOOXiJHOTO BUMIPIOBAJIBHOTO 1 BUIIPOOYBAIBHOTO 00JIa{HAHHS.

AHaTI3 AKOCTi i KOHTPOJIb MPOEKTY — BUTPATH Ha POOOTY 3 KOHTPOJIO SIKOCTI ITiJT Yac
MIPOEKTYBaHHS 1 po3p00IeHHs BUPOOY, TPUHMAIEHOTO KOHTPOJIIIO Ta IHIIUX BUIIPOOYBaHb.

KaniopyBanHsi i TexHiuHe 0O0CJIYroBYyBaHHS BHMMIipIOBAJIBHOIO i BHIPOOYBAJBLHOIO
00J1aJHAHHS — BUTPATH Ha KanmiOpyBaHHS 1 MIATPUMAaHHA B poOOYOMY CTaHi mabJIOHIB, KaiOpiB,
KPIIMJIBHUX IPUCTOCYBaHb TOLIO.

3a0e3neyeHHs] AKOCTI y MOCTAYAIbHUKA — BUTPATH HA OLIHIOBAHHS, CIIOCTEPEIKEHHS 1
00CTE)XEHHS MOCTaYalbHUKIB, 00 MEPEKOHATHUCS, 1110 BOHH MOXYTh JOCATTH HEOOX1JIHOTO PiBHS
SIKOCT1 MPOIYKIIi 1 MiATpUMYBaTH HOTO.

HaBuanus y cdepi AKocTi — BUTpaTH Ha pO3pOOIICHHS, BAKOPUCTAHHS, (DYHKIIIOHYBaHHS i
MiaATpUMaHHs (popMaTi3oBaHUX IPOrpaM HaBYAHHS 3 MUTAHb SKOCTI.

Harasn 3a sikicTio — BHUTpatu Ha poOOTYy 3 OIIIHIOBAaHHS BCi€l cucTteMH SIKOCTI abo
OKpEeMHUX 11 €JIEMEHTIB, SIKIi BAKOPHCTOBYIOTHCS OpTraHi3aIli€ro.

Opep:xxkanns i ananiz indopmanii mpo sikicTb, 3BiTHiCTH — BHTpaTH Ha aHam3 i
00p0oOJIEHHS TaHUX 3 METOIO MOTIEPEKEHHS BIZIMOB Y MallOyTHHOMY.

IIporpamMu mnoJinimeHHs SIKOCTIi — BUTPATH HA CTBOPEHHS 1 BUKOPUCTAHHS IMpoOrpam,
CIPSIMOBAHUX HA JOCATHEHHS HOBMX DIBHIB XapaKTEPUCTUK MPOAYKLIi, HANpHUKIaJ, Mporpama
MONEepPEeIKEHHS JePEKTIB.

Ouinni BuTpaTH. lle BuUTpaTM miANpHEMCTBA TMpPH MEPBUHHOMY BCTAHOBJICHHI
HEBIIMOBITHOCTI BUPOOY BUMOTaM JI0 SIKOCTi. BOHU HE MICTATh BUTpAT, OB sI3aHUX 3 MEPEPOOKOI0
a00 MOBTOPHHUM KOHTPOJIEM, SIKHI 3MIMCHIOETbCS TICIs BIIMOBH 1 CKJIQIA€THCS 3 TAKUX PO3ILIIB.

JloBMpOOHMYMIT KOHTPOJIb — BUTPATH, OB 53aH1 3 BUNPOOYBaHHIMH 1 BUMIPIOBaHHSIMHU
710 BUPOOHUITBA MPOAYKILii, 1100 MPOKOHTPOJIFOBATH BiANOBIAHICTH MPOEKTY BUMOTaM JI0 SIKOCTI.

BXigHuii KOHTpPOJIb — BUTpaTH Ha KOHTPOJb 1 BUIPOOYBaHHS MaTepialiB, JAeTajei,
KOMIUIEKTYBaJIbHUX BUPOOiB, a TAKOK KOHTPOJIb HA MIIMTPUEMCTBI ITOCTaYaIbHUKA CIIO’KUBAYEM.

JlabopaTopHi npuiima/bHi BUIPOOYBaHHSI — BUTpaTH, OB 3aH1 3 BUIPOOYBAHHAMH, SIKi
NPOBOJATECS 3 METOI0  OLIHIOBAaHHS  SKOCTI  3aKyNOBYBAaHMX  MarepiajiB  (CUPOBHUHH,
HaniB(paOpHUKaTIB TOIIO), IO € €IEMEHTAMU KIHIEBOro BUPOOYy ab0 BHKOPHUCTaHI Ha BUPOOHUYMX
orepartisx.

KoHnTpoJib i BUIpoOyBaHHSI — BUTPATH Ha KOHTPOJIb 1 BUIIPOOYBAaHHS CIIOYATKY B IPOLIEC]
BUTOTOBJICHHS, @ MOTIM — Ha 3aBeplIajbHYy MEpPeBIpKYy 3 METOI0 BHU3HAYMTU SIKICTh TOTOBOTO
BHUpOOY 1 HOTO YIAaKOBKH.

O0nagHaHHSA VI KOHTPOJIO i BUNPOOYBaHb — BHUTPATH HA aMOPTHU3ALIIO0 BapTOCTI
oOJasiHaHHS 1 MOB SI3aHUX 3 HUM BHUPOOHMYUX 3ac00IB, a TaKOX BapTICTh BCTAHOBJIEHHS HOro
TEXHIYHOT'O 0OCITyroBYBaHHS Ta KaniOpyBaHHS.

Marepiajin, 0 BUKOPUCTOBYIOTHCSI NPH KOHTPOJi i BUNPOOYBAHHAX —BUTpAaTH Ha
Martepiaiy, 110 BUKOPUCTOBYIOThCS 00 BUTPAYAIOTHCS MPU pyHHIBHOMY KOHTPOJII.

AHaJii3 pe3yabTaTiB KOHTPOJIIO i BUNPOOYBaHb, 3BITHICTH — BUTpAaTH Ha poOOTH, IO
MPOBOJATECS O TOTO, SIK BHITYCKA€ThCS MPOIYKIIA JO TepelaBaHHS CIIOKMBAYEBI 3 METOIO
BCTAaHOBHUTH, YU BIAMOBIa€c BOHAa BUMOTaM JI0 SIKOCTI.

KoHTpoab ekcriiyaTauniiiHUX XapakTepUCTMK — BHTpPaTd Ha KOHTPOJb, SKUH
MIPOBOJIUTHCS B OUIKYBAaHMX YMOBAX €KCILTyaTallii CrioyKUBaya JI0 MPUHMaHHS HAM TIPOIYKIIii.

Po3rusin i cxBajeHHsi — BHUTpaTd Ha OOOB SI3KOBUHM pO3IJIA] 1 CXBAIEHHS 1HIIMMHU
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crieniansicTaM.

OuiHoBaHHA 3anaciB — BHUTpPaTH Ha KOHTPOJbL 1 BUIPOOYBaHHS 3amaciB BUPOOIB Ta
3aMacHUX YacTHH, SIKI MatOTh OOMEXKEHHI TEePMiH MPUAATHOCTI MMpH 30epiraHHi.

30epiraHHsi MPOTOKOJIIB — BUTpaTH Ha 30epiraHHs pe3ylbTaTiB KOHTPOJIO SKOCTI 1

KOHTPOJIbHUX €TaJIOHIB.

Burparu, 3ymMoBIIeHI BHYTpILIHIMH BifMOBaMHU. BOHM MarOTh MicCIie B TUX BHIIAJKaX, KOJIU
JI0 TIepeiadi MPOAYKIIii CIIOKMBAYEBl BUSABIISETHCS, IO 1i SIKICTh HE BIJIIIOBIIa€ BUMOTaM JI0 SKOCTI.
Bonu cknanaroTbes 3 TAKUX PO3/LTIB.

Jlom — BuTpaTH, OB sI3aH1 3 MEPETBOPCHHAM MaTepialliB, JeTaNeH, KOMIIOHECHTIB, BY3JIiB 1
3pa3KiB TOTOBOI MPOYKIIii, IKi HE BIAMOBIJAIOTH BUMOTAM JI0 SIKOCTi, B HOBI BUPOOH.

3amiHa, mnepepo0JieHHsl, PeMOHT — BHUTpaTH Ha pPOOOTH, TOB'S3aHI 3 3aMIHOK 1
BUMIPABICHHAM Je(PEKTHUX BHPOOIB 3 METOI NepepoOJeHHs iX y Taki, M0 BiANOBIAAIOTH
MIPU3HAYEHHIO.

BusiBjIeHHsI HecnpaBHOCTell a00 aHaJi3 AedeKTiB YM BiIMOB — BHUTpaTH, MOB s3aHI 3
MPOBEACHHSAM aHali3y HEBIAMOBIMHUX BHUPOOiIB, MaTepiajiB a00 iX KOMIIOHEHTIB 3 METOIO
BHU3HAYCHHS NIPUYUH 1 BUPOOJICHHS KOPUTYBAIBHUX 3aX0/IiB HA X YCYHEHHS.

IloBTOpHUIT KOHTPOJb i NOBTOPHI BUNPOOYBAHHSI — BHTPAaTH Ha KOHTPOJb 1
BUIIPOOYBaHHS paHille 3a0pakoBaHMX BUPOOIB ITICHA iX MepepoOIeHHS.

JedexTn y cyonmiapsiiHuka — BUTpaTU uyepe3 AedeKTH 3aKyIIEHHX MaTepialiB Ta Ha
pobouy cuiy.

Jo3Bin Ha Moaudikamir i BiICTylJIeHHs — BUTpaTH Ha BapTICTh Yacy, BUTPAUYCHOI'O Ha
po3TIIsL BUPOOIB, MPOEKTIB 1 crienuikamii.

3HMKEHHS] COPTHOCTI — BTPATH B PE3yJIbTATI PI3HULI MK 3BUYaHHOIO MTPOJAKHOIO LIHOIO
1 3HMKCHOIO Yepe3 HEeBIAMOBITHICTH SIKOCTI BUPOOY.

IIpocTiii — BHUTpaTH Ha TEpCcOHAN 1 HEmpalowue o0JagHaHHs Yepe3 AePeKTH BUPOOiB Ta
3ipBaHi rpadiku BUpOOHUIITBA.

Butparu, 3ymoBJieHi 30BHilIHiMH BiiMoBaMu. BoHM BUKJIMKaHI HEBIAMOBIIHICTIO SKOCTI
BHUPOOIB, sTKa BUSBIISETHCS MICIS TIepeaadl ix crnokuBadeBi. CKIIaIalOThCsS 3 TAKUX PO3ILTIB.

Pexnamanii — BuTpaTH, MOB s3aHI 3 aHAJI30M peKjaMallid, 1 HaAaHHS KOMIEHcalill y
BUINAJKY e(EKTHUX BUPOOIB.

Pexnamanii nmpotsiroM rapaHTiliHOro TepmiHy — BHTpaTH, IOB'SI3aHi 3 3aMIHOIO YU
PEMOHTOM BHUpPOOIB, y SKHUX CIHOXXMBad BHUSBHUB JAe(DEKTH B MeEpioJ TapaHTIHOTO TEepMIHY
eKCIUTyaTarlii.

3a0pakoBani i mMoBepHeHi BMPOOM — BHUTpaTH Ha POOOTU 3 MOBEPHEHUMH BHpPOOAMU
(peMOHT, 3aMiHa 1 TOBEPHEHHS CIIO’KUBAYEBI ).

Yerynku — BUTpaTH BHACHIAOK 3HIDKKH I[IHU, 3pOOJIeHI CIOXKHBady 4Yepe3 He
KOM(OPTHICTh NPUHHATUX HUM BHUPOOIB.

Brpara npomaxky — BTpaTuH npuOyTKy uepe3 3ropTaHHs HAasBHUX PHUHKIB BHACIHIJIOK

MOTaHOT SIKOCTI MPOYKIIi.

BrpaTtu BHac/i10K BHJIYYeHHS] — TI0B s13aH1 3 BWJIYYEHHSIM Je(EeKTHOro abo Migo3pijioro
BUPOOY 3 eKCIlTyaTartii.

BinnoBigaabHicTh 3a siKicTh NMPOAYKUiI — BUTpaTH SK pe3yiabTaT MO30BY 3a SKICTH 1
Hag0aBKH, BUILIAYEeH] 3a 3a0e3MeYeHHs] MIHIMAlIbHOI MIKOIW BiJl CYJOBOTO TMPOIECY B 3B S3KY 3
BIAMOB1AAJIBHICTIO 32 AKICTD.

BitunsnsaHa knacudikaris BUTpaT Ha SIKICTh MPUHIIMIIOBO HE BIAPI3HIETHCS B 3apyOiXKHOI.
Bulip mianpueMcTBOM METOJYy OIIHIOBAHHS BUTpAaT Ha SKICTh 3aJIeKHUTh Bl HOro creuudiku
TOOTO, 1HIUBIAYaIbHOI CTPYKTYpPHU, BUIY AISJIBHOCTI, PIBHS PO3BUTKY CHCTEMH SKOCTI TOLIO, IIO
3HANILIO CBOE BigoOpakeHHs y ctanaaptax [ISO 9000.

2. Knacudikauisi BUTpaT Ha AKiCTh

VY pa3i puHKOBOi €KOHOMIKM OCHOBHA MeTa isUTBHOCTI MIANPHUEMCTBA € JOCSTHEHHS
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MaKCUMaJIbHOTO €KOHOMIYHOTO pe3yibTaTy — MpuOyTKy. BcCi 1HIN BUIU pe3yNbTaTiB AiSUTBHOCTI
CTIPSIMOBAHI Uil JOCATHEHHS MaKCHUMAaJbHOTO MPUOYTKY, SKHH B CBOIO Yepry, € OCHOBOIO 1
JDKEpEJIOM KOILUTIB MOJANBIIOr0 3pOCTaHHsA LMX pe3ynbraTiB. CkazaHe BHM3HAYa€ BaXIIMBICTh
OLIIHKY ¥ yNpaBIiHHS BUTPATAMH IiIPUEMCTBI.

OTxe, ympaBiliHHS BUTpaTaMM — 3aci0 JOCSATHEHHs MIiAIPUEMCTBOM  BHUCOKOI'O
E€KOHOMIYHOTO pe3yNbTaTy. YIpaBIiHHSA BUTpAaTaMU HE 3BOJUTHCS JIMIIE iX 3HWKEHHS. BOHO
OXOIUTIOE BCl €JIEMEHTH YHPABIIHHSA 3 ypaxyBaHHSM OCOOJMBOCTEH (JAMHAMI3M; PO3MAITTS;
TPYAHOILI BHMIpYy, OONIKY, 1 OIIIHKH;, CKJAJHICTh 1 CYINEpPEWwIMBICTh BIUIUBY EKOHOMIYHMI
pe3yiabTaT) CTOCOBHO 3aTpaTaM.

VYnpaBiaiHHS BUTpAaTaMH € BRXKJIUBUI YMHHMK ITiJBUIICHHS €KOHOMIUHOI Pe3yIbTaTUBHOCTI
BHUPOOHUIITBA, 00 € BEIMKI 3MOTY JOTPUMAHHS PAIliOHAIBHOI BEJIMYUHHA BUTPAT, 1 HABITh IXHHOTO
3HIWKCHHS. YTIPaBIIHHSA BUTPAaTaMU J03BOJISIE MiAMPUEMCTBY JOCATTH 3POCTAaHHS E€KOHOMIYHHX
pe3yibTaTiB CBOET POOOTH 1 MIABUIICHHS 1X KOHKYPEHTO3AaTHOCTI HAJl PUHKOM.

Takox HaliBakJIMBilIa yMOBa ICHYBaHHA # PO3BHUTKY MiANPUEMCTBA — BHPOOHHUIITBO
KOHKYPEHTOCIIPOMOKHOT ~ mponykuii. KOHKypeHTOCHIPOMOXHICTh  MPOAYKLII  JOCATaeThCs
MOEHAHHSAM I[iHH, 1 AKOCTi. 3p0O3yMiJIO, IO BUIIMHN SKICTH 1 BiJ I[iHA, TUM Maye MaOyTh, MPOLYKIIis
Oyze peanizoBaHO. AJie 1€ NO€JHAHHS HOCUTh CYNEpPEewIMBOIr0 XapakTepy. biiblie BUCOKY SIKICTH
OPOAYKIIT MiABUINYE i1 KOHKYPEHTOCIIPOMOXHICTb, CIPHSE 3POCTaHHIO O00CATY MpOAaxy i
3017IBIICHHS YacTKa PUHKY MiAnpueMcTBa. [IpoTupiyus y ToMy, IO SK BHCOKY SIKICTh MPOIYKINT
norpedye W OUTBIIMX BHUTpPAT 3a0C3IMEUCHHS, IO 3yMOBIIOE IIIBUINCHHS I[IHU Ta 3HIKECHHS
peHTabenbHOCTI npoaykiii. [linBuineHHs miHu HeOa)XaHOo,T.K. 3HU3UTHCA OOCST MPOJAAXKy 1 PUHKY
MIIIPUEMCTBA, a 3HIKEHHST peHTA0CIHbHOCTI MOB'SI3aHE 31 3HIKCHHSIM CKOHOMIYHOI 3aIliKaBJICHOCTI
MiJIPUEMCTBA Y BUPOOHUITBI mpoaykiii. KokHe miampueMcTBO y PHHKOBHUX YMOB pOOOTH
3MYIIEHE BUBUATH Ta PO3B'I3yBaTH il.

Jlo3Bi1 mpoTUpIYYs JIOCSTHEHHS BHCOKOI SKOCTI Ta HHU3BKUX BUTpaT po3poOKH,
BUPOOHMIITBI, peaii3alii, eKcruryartamii i yTWii3amii NpOIyKIii JOCSATaETbCsS MPOBOAOM TOTO
npouecy. YNpaBiaiHHS MPOTUPIYYSM «BUTPATH — SIKICTB» MPOAYKII 3al€XHUTh BiJ] MPUHHSATTI
BIIMOBIIHUX pINIEHh BUXOJSYM 3 BUKOHAHHS JOCITIKEHb, 1 €KOHOMIYHUX po3paxyHkiB. IIl[o6
OINITUMI3yBaTH BCI LI MPOLECH MOTPIOHO YITKO MPEICTABIATH Y YOMY BCl BUTpATH Ha Ha AKicTb. L{s
KypcoBa po0oTa MPHUCBSYEHAa BUBUEHHIO CKJIAJy BCIX BUTpAT 3a SIKICTh 1 Ja€ YITKE YSBJICHHS Y
TOMY, SK ONTHMIi3yBaTH L€l HapaMeTp 3aJJsl JOCSITHEHHsS MpsMHUUA Il 3aX0Jy — OTPUMAaHHS
npUOYTKYy.

3auia OUIBLIOTO HAJEKHOTO PIBHA SKOCTI MIANPUEMCTBO 3MYIIE€HE HECTH BUTPATU 3 HOro
3a0e3neueHHs Ha BCiX eTarax KUTTEBOTO UKITY MPOIYKTY.

ITix BuTparamu 3abe3neyeHHs SIKOCTI CIIiJ] pO3yMITH BCi 3aTpaT, BUPOOJIEHI 33aJOBOJIEHHS
BCTAQHOBJIEHUX CIIO’KMBAa4eM BUMOT JI0 SIKOCTI MpoAyKuii abo mociyr. Butpatu Ha mominmieHHs
SIKOCT1 — 1€ BUTPATH, CTBOPEHI 33151 3aJ0OBOJICHHS TaIaHUX BUMOT CII0)KHMBaYa.

BusnaueHHs BUTpaT 3a AKICTh — OJHE 3 TOJIOBHHMX 3aBJiaHb, BiJl PIIICHHS SIKOI 3aJIE)KUTh
BHU3HAUEHHS 1X CKJIaJy i BUKOHAHHS BUMOT JI0 OpraHisailii 00Ky, aHami3y Ta OI[iHKU.

OCHOBHOIO BHMOTOIO JI0 BH3HAYEHHS BUTpAT € HAMIOBHIIIE OXOIJICHHS BCiX BHTpAT, Ha
akicTe npoaykuii. Lle BinOuBae ckmagHicTh 1 OaratodakropHuil xapakrep mnporecy (GopMyBaHHS
sakocTi. ToMy BH3HAa4YeHHS BHWTpPAT Ma€ OXOIUTIOBATH BCE CTaiii CTBOPEHHS Ta CIOXHBAHHS
NPOAYKIIT 1 Ha y Hel ¢/ 3a]yYUTH MaKCUMaJIbHO MOXKIIUBY KUTbKICTh O3HAK.

Knacudikaiiist BUTpaT Ha SKICTh € HIHOBOIO 1 MPEACTaBIEHA HACTYTHOIO TaOIHIIEIO:

Tabmuns 2.1
Kaacudikauis BUTpaT 3a AKicThH
O3Haka kiiacugikarii Knacudikauiifa rpymna Butpat
Ha oniHky siKoCTi
Ha TMOJINIIEHHS SKOCTI
Ha 3a0e3Me4eHHs SKOCTI
Ha YIPaBIIHHS SKICTIO
3a eKOHOMIYHUM XapaKTepoM [Torouni

3a HUTLOBUM MPU3HAYCHHIM
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BUTpAT OJTHOPa30Bi
[TponykTuBHI
3a BUJIOM BUTpaT PoRy )
HENPOAYKTHUBHI
[Tpsimi
3a MeT0/10M BU3HAYCHHS .
Henpsmi
HiJTAI0THCS TPSIMOMY OOJTIKY
3a MOKJIUBICTIO OOJIIKY HEIIIBJIaIHI TPSIMOMY OOJTIKY

BUTPATH, SKi EKOHOMIYHO HEJIOIIBHO BPaXOBYBATH
Ha SKICTb PO3POOKH

3a cTaai€ro )KUTTEBOro . )
Ha SAKICTb IIiJ] YaC BUTOTOBJICHHS

UKITY )
HAa SKICTh NIPH €KCILTyaTallii
) [UIAaHOBaHI
3a MOXJIMBOCTIO OLIHKHU .
baxTuuHi

I3 mianpuemMcTBOM
13 BUpOOHUIITBA, 1IEXY, AUISHII
3a BUJAMU TIPOTYKIIii
3a MPOIYKIIIO
3a oOcsiramu (hopMyBaHHS Ta 3a MmponecaMu
00Ky Ha poOOTOI0
3a IOCITyTaMu

3a xapakTepom
CTPYKTYpPYBaHHS

OonepaTUBHUMI
AHATITUYHUI
OyxrantepcbKui
LJIBOBUM

3a eKOHOMIYHUM XapaKTepOM BUTPATH MOKHA BIIHECTH JI0 IOTOYHHX 1 OHOPA30BHUX.

Jlo omHOpa3oBMX, KpiM KamiTalbHUX BKJIaJACHb NpHUIOaHHS OOJagHAHHSA, 3ac00iB
BUMIPIOBAHHS YM IHIIOTO MaifHa, SIKUW Oyne HEOOXIAHWHN IS MOJIMIICHHS, 3a0e3Me4YeHHS YU
YIIpaBIIiHHS Yy CKJIaJll MaTepialbHUX aKTUBIB, CJIiJ] BpaXyBaTH BUJIATKU HAa PO3pOOKY MPOAYKIIII 1 Ha
TEXHOJIOT11 11 BUTOTOBJICHHS.

Jlo mMOTOYHMX MO’KHA BIJIHECHT BUIATKU HA SIKICTh, BIATBOPIOBAHI MiJl YaC BUTOTOBIICHHS
MPOAYKIII (HallpUKiIaa, BUAATKH KOHTPOJb SIKOCTI i BUIIPOOYBaHb BUPOOIB, YKpaiHU HA TEXHIUHE
00CITyroByBaHHSI MOXKE i PEMOHT yCTaTKyBaHHs i iH.)

Knacudikauisi BUTpaT HAa NPOAYKTUBHI 1 HENPOAYKTUBHI Jla€ 3MOTY BHSIBUTH IX
pe3yIbTaTUBHICTD.

Jlo TpOAYKTHBHMX MOXHA BIJHECTH BCI BUTpPATH, 3 JOMOMOTOI0 SIKUX JIOCATAETHCS
BUKOHaHHS (YHKIIIH, 1110 CTOCYIOThCS 3a0€3MeUeHHs], Ta MOMIMIIEHHS SKOCTI.

HenponykTuBHi — 11€ BUTpATH, IO € HEMOTPIOHUMHU YU 3aMBUMU; BOHHM BUSIBIISFOTHCS i
yac aHamidy ¥ oOwuiHkM BHUTpar. Taki BUTpaTH NOTPIOHO OTOTOXKHIOBATH 3 BTpaTaMH Bij
HEHAJIe)KHOTO pPIBHA SKOCTI NPOAYKIIi ab0 HU3BKOI SKOCTh I BUTOTOBJIEHHS. 3a METOIOM
BU3HAYECHHS BUTPATH MOAUISIOTHCS Ha MPsIMI i OITOCEepeIKOBaHi.

[Tpstmi BUTpaTH MOXYTh OyTH Oe3mocepelHbO PO3paxoBaHi 1 BpaXxOBaHI y KOHKPETHUHN BUJ
MPOYKIIi1 a00 MisTBHOCTI.

Henpsimi — 3a Ti€lo M 1HIIOIO MPUIHATOI 03HaKoo. L{g BUMora HamexuTh 1 0 HACTYMHOI
kinacudikamiifHoi rpynu, TOMY IO BiJi MOBHOTH BpaxyBaHHS BUTpAT 3aJ€KUTh MOXJIMBICTH IX
MPaBUIILHOTO TUTAHYBAaHHS, aHATI3Y Ta OIIHKH.

Hactynni knacudikamniiini rpyny NoKa3yloTh MOKIMBICTh (3aJI€KHO BiJl KOHKPETHUX YMOB)
PI3HUX MIAXOAIB 10 (OpMyBaHHS CKJIaJy BUTpPAT HA SIKICTh. 3 IHIIOTO OOKY, IIl TPYHH MOXKHA
BUKOPHUCTOBYBATH y pa3i MJIaHYBaHHS BUTpAT.

€ me kuIbka Kiacudikamiii O3HAaK BUTpaT Ha AKICTh mNpoaykiii. HaiiBimomima ix
knacudikais - Jxkypana-@eiirendayma. BianosigHo no miei kimacudikarii BUTpaTu JUIATHCS Ha
YOTUPH KaTeropii:

3a BUIOM OOITIKY
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Butpatu Ha nomnepeKyBaJIbHi 3aX0AH — BUTPATH, TIOB'I3aHI 3 3alOPYKOIO MO0 CaMOi
MO>KJIMBOCTI BUHMKHEHHS JE(EKTIB Ta eKCIUTyaTalliiHUX BUTPAT, SKI CTBOPEHI 3a/UIs 3HIDKECHHS Yn
MTOBHOT'O 3aro0iraHHs MOXKJIMBOCTI MOSIBH 1e(DEKTIB YU BTpaT;

ButpaTu 1/is1 KOHTPOJIIOBAHHS — 1€ BUJATKU BU3HAYCHHS Ta MiATBEPKCHHS IOCSITHYTOTO
PIBHS SIKOCTI;

BuyTpimHi BTpaTHM — BHUTpaTH, MOHECEHI BCEpEAMHI Oprasisamii, KOJHM 3aIulaHOBAHUI
piBEHb SAKOCTI HE € nocsarHyTo. Lle BumaTkm Ha yCyHeHHs Ne(EeKTiB 1 JOCATHEHHS HEOOXiTHOTO
PIBHS SIKOCTI;

30BHIIIHI BTpaTH — 1€ BUTPATH, SIKI 3MYIIEHA MMOHECTH KOMIIAHISA 3a/Jis JOCSTHEHHS
HEOOXITHOTO PiBHA SKOCTI MPOAYKILii, MiCIs MOBEPHEHHS Ii€1 KaTeropii MPOAYKIii CIIOKUBAYEM.

Cyma Bcix mepepaxoBaHUX BHILE BUTpAT Ja€ YITKE YSBJICHHS NMPO HEOOXITHY BEIUYUHY
BUTpAT Ha SAKICTb.

[amry kmacudikaiiro BUTpaT 3a sKicTh 3anpornonyBaB ®@.Kpoycou. Bin ninuth BUAaTKu Ha
SIKICTB JIMIIE 3 JIB1 KATETOPIi:

Butparty 11010 BiJIMOBITHOCTI — BCl BUTPATH HA, K1 MOTPIOHO HECTH, AOCATTH MIPUHHATHOTO
pe3ysbTaTy 3 MepIIoro pasy;

ButpaTtu Ha HEBIANOBIAHICTH — Il BUTPATH, 5IKI Tpeba HECTU BIACHUKY KOMIIAHII B TOMY
BUIIA/IKY, KOJIM IPUMHATHUMN PE3YJIbTAT HE € JOCATHYTO 3 IIEPLIOro pasy.

VY uigoMy, po3nojisl BUTpAT Ha ABI YM YOTUPHU KaTEropii HE € MPUHILUIIOBUM, OCKUIBKH ii
kimacuikamist 1 aHali3 — BHYTPIIIHA CIIpaBa KOXKHOI KomraHii. BaximBo Tinbku, 100 BcepeauHi
KOMIIaHii CTPYKTypa BUTpAaT Oyjia OAHO3HAYHA 1 CTaHJapTHA.

Burparn Ha sKicTh MOB'sI3aHi 3 yciMa BHJAMH JisUTBHOCTI IMiJIPUEMCTBA, SKi BU3HAYAIOThH
AKicTh npoaykuii. CyKynHICTh BUAIB AiISUIBHOCTI CTOCOBHO SIKOCTI CTAHOBUTBH CHUCTEMY SIKOCTI JJist
mignpuemcTBa. Moro i HOUIMPIOEThCS MONPH BCi ETAIM JKMTTEBOrO IUKIY IPOIYKIII 3
MOYAaTKOBOTO BHUABIIEHHS MOTpe0d PHUHKY 10 KIHIIEBOTO 33/JI0BOJICHHS BCTAHOBJICHHMX 1 TaJaHHX
notped y 00nacTi sIKOCTi.

TunoBuMu BUJaMH TisSUTBHOCTI MiANPHUEMCTBA HAa €Tamax XHUTTEBOTO ILMKIY MPOIYKIIT
(pobiT, mocayr) € Taki:

- MApKETUHT BUBUEHHS PUHKY;

- TOCTIPKEHHS, po3po0Ka i MpOeKTyBaHHS MPOAYKLIIT;

- IJIJaHYBaHHS BUITYCKY MPOAYKITIi;

- 3aKyMIBJISA MPOIYKIIT;

- BUpOOHUIITBO MPOAYKIIii a00 HAJaHHS MTOCIIYT;

- IepeBipKa,

- yIIaKOBYBaHHS 1 30epiraHus;

- peaizaiis;

- MOHTaX 1 BBEJICHHS B €KCILTyaTaIlilo;

- TEXHIYHA JOMOMOTY JITSM 1 00CIyrOByBaHHS;

-MCISANPOJaKHA JTiSUTHHICTD;

- yTUJII3allis 4u nepepoOKka NpoAyKIlii B KIHI[I KOPUCHOTO TEPMIHY CIyXKOHU.

VYci BUay MisIbHOCTI, SIKI CTOCYIOTBCS SIKOCTI, npeAcTapieHi y ctanaapTax 1CO 9001 1 9004,
00'eTHAH] y €IEMEHTH CUCTEMH SIKOCTI.

BUTpaTa AKIiCTh (hiHAaHCYBaHHs cO0IBapTiCTh

CydJacHe TOHSITTS BUTPAT HA SKICTh BKJIFOYAE:

- BUJIATKU Ha OLIIHKY SKOCTI;

- BUJATKH Ha 3a0e3leYeHHs SIKOCTI;

- BUJIATKU Ha TOJTIMIICHHS SKOCTI;

- BUJIATKU Ha YIIPaBIIHHS SKICTIO.

Ckiag BUTpaT Ha OLIHKY pIiBHSA SKOCTI MPOMHCIOBOI MPOAYKIi BKJIIOYAE BHJIATKH
BUKOHAHHS TAKMX OCHOBHUX POOIT:

- BUOip HOMEHKJIaTypH NMOKa3HUKIB SKOCTI;

- BUOip 0a30BHX 3pa3KiB i BU3HAYEHHS 0a30BUX MOKA3HHKIB SIKOCTI;
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- BUOip METO/IB 1 BU3HAYCHHS 3HaYEHb MTOKAa3HUKIB SKOCTI;

- BUOip 1 OOTpYHTYBaHHS METO/Y OLIIHKH PiBHS SKOCTI;

- OIIHKA PiBHS SKOCTI.

OmiHka piBHSA SKOCTI HMPOMMCIOBOI MPOAYKIii BHMarae (axiBIiB BHCOKOHM KBamidikarii,
BHUCOKOTOYHOI'O 1 JOPOTOro MpHJIaZ0BOr0 YCTaTKyBaHHs. ¥ 3B'A3KY 3 THM, 11O Li€ HE OHOPA30Ba 4u
emi3oguyHa poboTa, a cucTeMaTHyHa poboTa MO BCi HOMEHKIATYpl MPOAYKIii, BHUTPAaTH
MIIIPUEMCTBA € ICTOTHO  OUIBIIIMMH. Ix BukoHamHS € 0a30i0 3 OIIHKA TEXHIYHOI
KOHKYPEHTOCIIPOMOKHOCTI IPOAYKIIIT IMiITPUEMCTBA.

Jlo cknany BUTpaT Ha 3a0e3MeyYeHHs SKOCTI BXOJATh TakKi IPYIU BUTPAT:

1) Butparu Ha npaBoBe 3a0e3nedeHHs y cdepi AKOCTI — 11e BUTPATH, 3yMOBIICH] AiSUTbHICTIO
y MeXax IOPHUIWYHOI BIAMOBINAJBLHOCTI MIAMPUEMCTBA 3a AKICTh. Llg misubHICTE Mae OyTH
BIJIMOBIHOIO IO JIFOYMX HOPM 3aKoHOMaBcTBa. Jlo 1€l Tpymu BXOASTH BHUTpATH, IMOB'A3aHi 3
NpuAOaHsIM 1 EKCIIEPTU30l0 30BHIMIHIX 1 PO3POOKOI BHYTPIIIHIX JIOKYMEHTIB, BHJIATKH
3a0e3neueHHs 3aKOHHOCT] YKJIaJIGHUX OTepalliidi Ta BUJATKH Ha CepTUQIKAIIO 1 MaTeHTO3HABCTBO.
[Ilo cTocyeTbCcst cuTyawii, KOAM JUId HIANPHUEMCTBA HEMAa€ WITaTHUX IOPUCTIB, HOPUAMYHI
KOHCYJIbTAIlil MOXYTh HaJaBaTHCS IHIIMMH OpPTaHi3allisiMH, 10 BPaxOBYIOTHCS OKPEMOIO CTaTTEIO
BUTpAT.

2) Burtparu Ha inpopmariiiiHe 3a0e3redeHHsT — OJJHa 3 HAWBAXIMBIIIMX Ipyn BUTpaT. BoHa
MICTUTh BUJATKH Ha KOMIUIEKC 3axoAiB 13 imeHTudikauii, 300py, MO3HAUEHHS, peecTparlii,
30epiraHHs i HaJaHHS JaHUX TPO SKICTh.

3) Butpatn Ha SKIiCTh BUXIJHUX MaTepialliB — € BUIATKM HA BCi BHIU JIsTIBHOCTI
MIIPUEMCTBA 3 METOIO 3a0e3leueHHs SIKOCTI BUXIIHMX MarepianmiB. llg rpynma Burpar €
HEBII'€EMHOIO CKJIQJIOBOIO BUTpaT Ha SKICTh, OCKIIbKM HE MOYKHAa CTBOPUTH SIKICHUW BHpIO 3
HEsIKICHUX MarepiaiiB. JlexTo 3 KepiBHUKIB MIAMPUEMCTB MOMUIKOBO BBAXKAIOE, IO TIJIBKU YiTKA 1
HaJIaro/KeHa CHCTeMa BXITHOTO KOHTPOJIIO BCTYMHHKIB Ha MiJNPUEMCTBO BUXIJIHUX MaTepiaiiB
3a0e3neuye YHNeBHEHICTh y iXHil sikocTi. [IpoTe, rpaMOTHO CKJaieHi JOKYMEHTH Ha 3aKyIiBIIO 1
MpaBWJIbHUN BUOIp CyOMiIPSIAHUKIB J103BOJISIE 3HAYHO 3HU3UTH BUJIATKU BX1JHUM KOHTPOJIb.

4) o 3arpar 3a0e3MeueHHs] SKOCTI BUTOTOBJICHHS CTABJISITHCS BUIATKA Ha 3aXO/AH, JJIS
3a0€e3MeUnTH AKICTh MPOIYKIIi 1] 4aC BUTOTOBJICHHS.

5) Butpartu Ha SIKICTh yIakOBKH, 30€peKeHHs 1 TPaHCTIOPTYBAaHHS — 1€ BUJIATKU Ha 3aXO0/U
1010 3a0e3MeUYeHHs SKOCTI YIaKOBKH, 30€peXeHHS 1 TpaHCIOPTYBaHHs, 1 HaBiThb BUJATKH Ha il
KOHCEepBalliio, Ko HeoOxiaHa. He migsrae cymMHIBY, 11O 110 TPy BUTPAT Ma€ OyTH BKIIOYEHO
70 CKiIany 3abe3ledyeHHs SKOCTi, OCKUIBKM HEBIJINOBIJHA YNAaKOBKAa YU HEJOTPUMAaHHS YMOB
30epeKeHHs 1 TPaHCIOPTYBAHHSI MOXKYTh IPU3BECTH Y pe3yibTaTi 0 BTPATH SIKOCTI.

6) Burpatu Ha miCHAANPOJaXKHY NiSIBHICTh — 1€ BHUTPATH, SKI OXOIUIIOIOTh KOMIIJIEKC
3ax0/1iB 13 0OCIYrOBYBaHHS CIOXHBAaYiB BiJl HE3aKOHHOTO MPOAaKy MPOIYKIIi JJs 3aJ0BOJICHHS
noTpe0, sIKi BAHUKAIOTh M1 Yac eKCIuTyaTalii IpoIyKIIii.

BxuroueHHs i€l Tpynu BUTpAT 1O CKJIATy BUTPAT Ha SIKICTh 0OYMOBIIEHA THUM, L0 SIKICHUN
BUPIO HECHPOMOXXHUHM 33J0BUIBHUTH CIHOXHMBaya 4Yepe3 CKJIAJHOCTI MOHTaxy abo BiJICYTHICTh
THCTPYKIIi IO eKCIuTyaTalii TOLIO.

7) ButpaTi Ha HaBYaHHS 1 HECYMIIIHHY MiJITOTOBKY KaJpiB € Maibke HaWBaKJIMBIIINMHU,
OCKUIBbKH SIKICTh TOYMHAETHCS 1 3aKIHUYETHCS M1ITOTOBKOIO KaIPiB.

8) ButpaTtu Ha BiIKJIMKAaHHS CIIOXHBa4aMU MPOAYKIIi JOIIIHHO PO3IINTH HA TPHU CTATTI.
OCKUIBKM OCHOBHI BUIU AISUTBHOCTI, TOB's3aHI O€3MOCEPEHBO 13 CIIOKUBAYaMU: 1€ KOMILIEKC
poOIT BiIIiTy MapKeTHHTY y cepi sKocTi; poboTa 3 00poOKH Ta aHANiI3y MPETeH31il CIOKUBAYiB
1010 SIKOCTI; 30MpaHHs Ta aHaJi3 3alUTIB CHOXKUBAYiB MIOA0 AKocTi. OOMIK MmepeaidyeHux BUTpaT
3aBXK/M € OUIJIBHUM, @ TOMY 1€ ITUTAHHS BUPILIYETHCS 1HIUBIAYAIBHO MO KOKHOMY KOHKPETHOMY
1IPUEMCTBI.

9) ButpaTu Ha 00K, OIIIHKY 1 aHaJIi3 BUTPAT 3 3a0e3MeUeHHs IKOCTI CIIPSMOBaHi He MPOCTO
Ha OTPUMAaHHS 1 aHATI3 JIaHUX T0 BHTpPAaTaM Ha SKICTh, a B TMEPIIy Yepry Ha TMOJITUKH MI0JI0
3HWKEHHSI BUTPAT Ha SIKICTb.

[Tin BuTpaTaMu MOJINIIEHHS SKOCTI PO3YMIIOTbCS BUTpAaTH, CTBOPEHI Ui 3a/I0BOJICHHS
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OYIKyaHOTO MOMHUTY CTIIO’KUBAYiB.

Jlo 3aTtpar ympaBliHHS SKICTIO CTaBIATHCS BHIATKM Ha pPO3pOOKy ¥ peamizalito
KOPUTYBAJIBHHX 1 3alMO0DKHUX 3aXO0JIiB, K1 HEOOXIIHI /I YCYHCHHS BHSIBICHUX, UM 3am00iraHHS
MOTCHIIIMHUX HEBIAMOBITHOCTEH TIPOAYKIIIi.

diHaHCYBaHHS BUTpPAT 31 CTBOPEHHS HOBHX 1 BJOCKOHAJICHHS 3aCTOCOBYBAHMX TEXHOJIOTIH, 1
HaBiTh IIOJO SKOCTI MPOAYKIii, MOB'SI3aHi 13 MPOBEIEHHSIM HAyKOBO-AOCIIIHHUX, OCIiIHO-
KOHCTPYKTOPCBKHX POOIT, CTBOPEHHSM HOBHX BHIIB CHPOBHHH W MaTepialliB, MEPEOCHAIICHHSIM
BUpPOOHUITBA. Bce 1€ 3IiHCHIOETHCS 3a JOMOMOTO0 IM03a0I0/DKeTHUX (GOHIIB (piHAHCYBAHHS
HAJAKP Ta iHmmx 3aco0iB, CHpPSIMOBAaHMX Ha PO3BHTOK 1 BIOCKOHAICHHS BHUPOOHUIITBA. Y
co0iBapTiCTh MPOAYKIIii (p0oOIT, MOCIYT) Ii BUTPATH HE BKIIIOYAIOTHCS

Butpatu, nos’s13aHi 3 NpOBEICHHSIM J10CIIAHO-EKCIIEPUMEHTAIILHUX POOIT, BATOTOBJIEHHIM
il BUIIPOOYBaHHSIM MoOJENIel 1 3pa3KiB Ta BHHAXOJIB, OIIAIB, KOHKYPCIB Ta IHIIMX 3aXOJiB i3
BHHAXITHUIITBA 1 pallioHaNi3allii, BUTIATO aBTOPCHKUX BUHATOPO/I.

Burpatu Ha migroToBKY Ta OCBOEHHS BHPOOHMIITBA, HOBHX BHIIB MPOAYKLIi cepiifHOTO i
MacoBOTO BHUPOOHHUIITBA Ta TEXHOJOTIYHUX IPOIIECIB HE CTABJIATHCA HA COOIBAPTICTH MPOIYKIT
(pobit, mocIayr) 1 BIAIIKOMOBYIOTBCS 3 JOIMOMOTOI0 103200 KeTHUX (OHMIB (iHAHCYBAaHHS
rajqy3eBUX 1 MDKrally3eBUX HAayKOBO-IOCIHITHUX, JOCITIIHO-KOHCTPYKTOPCHKUX pOOIT 1 3aXOfiB i3
OCBOEHHS HOBHX BHJIB IpoayKiii (mo3adromkeTHi Gponau dpinancysanns HIJIKP).

BpaxoByroTbCSl TaKOX OCBOEHHS MIiANPUEMCTB, BUPOOHUIITB, IeXiB 1 arperaTiB (IIyCKOBI
BUTPATH): TIEPEBipKa TOTOBHOCTI MiAPUEMCTB, BUPOOHHUIITB, LIEXIB 1 arperaTiB. BBenenHs ix B Iito
3MIACHIOETHCS IUIAXOM KOMILUIEKCHOTO BHUIMPOOYBaHHA (IiJ] HaBaHTa)KEHHSM) BCIX MalllMH Ta
MPaBOBUX MEXaHI3MIB (MIPOOHA eKCIUTyaTaiis) 3 NMPOOHMM BHITYCKOM IMepeA0adeHoi MPOeKTOM
IPOAYKI1, HATAro/PKEHHSIM YCTaTKyBaHHSL.

3 "yacoM 3’ABISIOTHCS HOBI MIiANPHEMCTBA, BHUPOOHMIITBA, IEXW 1 arperatu (IyCKOBUM
BUJATKaX) 1 BIANIKOJOBYIOTHCS 32 PAXYHOK KOIITIB, CIPSIMOBAaHUX Ha (DiHAHCYBaHHS KaIliTalbHHUX
BKJIQ/ICHb, BHJATKH Ha IHAMBiIyaJdbHE BHUIPOOYBAaHHS OKPEMHX BHJIIB MAIIMH i CTBOPEHHS
MEXaHi3MIB Ha KOMILJIEKCHE BUIPOOYBaHHS BCIX BU[IB YCTaTKYBaHHS M TEXHIYHHX YCTaHOBOK i3
€IMHOIO METOI0, - IEPEBIPUTH SKICTh IX MOHTAXY.

Bugatku Ha Jupexuiio cropy/KyBaHOIO MiJNPUEMCTBA, a 3a i BIICYTHOCTI Ha TpyNH
TEXHIYHOTO Harsay (BHIATKM YTpPUMaHHS TIepeadavdaroTbcss B 3BEJCHHX  KOIITOPHCHHUX
po3paxyHKax BapToCTi OyIIBHUITBA), 1 HABITh BUTPATH, MOB'sI3aH1 3 NPUHMaHHIM HIANPHUEMCTB Ta
iX eKkcrulyaTallito; BATpAaTH 3 MATOTOBIN KaJIpiB 10 poOOTH .

Butpatu ynpaBiiHHS SKICTIO BKJIIOYAIOTh BHJATKH YTPUMAaHHS IE€pCOHANy, 3alHATOrO
3a0e3neyeHHsIM (YHKIIIOHYBaHHS CUCTEMH SIKOCTI Ha MiANMPUEMCTBAX.

VYnpaBiiHCbKI BUTPATH, NOB'sI3aH1 3 TapaHTIEO 32 SKICTh BUPOOIB, MICTATH Y COO1:

- TPAHCHOPTHI (30BHIIIHI Ta BHYTPIIIHI MEPEBE3EHHS CUPOBUHM, KOMIUIEKTYIOUHUX BHUPOOIB
Ta TOTOBY NPOAYKIi0). BoHM monuisitoTbess Ha opradizauiiHi, m00 3a0e3nednTtu Oe3nepeliiiHy
poOOTy TpaHCHOPTY, B3AEMOTOB'SI3YBaHHs, MOXIIMBOCTI W HEOOXIAHICTH TOBHOTH MOTO
3aBaHTa)KEHHS;

- TE€XHIYHI, SIKI BKJIIOYAIOTh BAPTICTh TPAHCHOPTHUX 3ac001B, IEXIB 1 MiJAT3HUX KOJIHA Ta
BUJIATKM HA TEPCOHAJ TPAHCIOPTHUX MiIPO3/ILIIB - Horo Habip i oriary mpaiii;

- TIOCTAYaJbHUIIBK] (3aKyIMIBJS 3alUIaHOBAHOI 32 BUJAMH, KITBKOCTIO 1 SKICTIO CUPOBHHH 1
KOMIUIEKTYIOUUX MaTepialiiB).

IX MOxHA PO3INUTH HA TaKi TPYTIH:

- Oe3mocepeHbO MaTepiajbHI — BIAMOBIAHICTH (AKTUYHHX MaTepiaJbHUX pECypCiB
3alJIaHOBaHMM; - TE€XHIUHI, SIKI CTOCYIOTHCS 3aKYIiBJII HEOOX1HOTO yCTaTKyBaHHS M 1HIIMX BUIIB
OCHOBHHMX (POH/1IB BUPOOHHUYOTO MPU3HAYCHHS 1 Y LIl ynpaBiIiHHS;

- BUJATKHA Ha TIEPCOHAJ MOCTAYIBHUIIBKUX IM1IPO3LUTIB, BiI pOOOTH 1 KOMIIETEHTHOCTI SIKOT
Ha/1aji 3aJIe)KUTh BUKOHAHHS BUPOOHUYOT TPOrpamu;

- BUJIATKH TIPO3/1I, SKHI KOHTPOJIIOE BUPOOHHIITBO;

- BUTPATH, MOB'13aH1 3 pOOOTOI0 €KOHOMIYHHX CITYXO, BiJ] AISJIBHOCTI SIKMX 3aJI€KHUTh SKICTh
MPOTYKIIIT:
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- INTAHOBUM BT (CBOE€YACHE CKJIAJIaHHS TIJIaHIB);

- (hinaHCOBUH BiAILI (CBO€4acHe 3a0e3MeueHHs MPOEKTY (PiHAHCOBHUX PECYpPCiB);

- OyxranTepist (BUITUCKA PaXyHKIB) ;

- BUJATKU HA JiSUTBHICT HIIMX CIYXO amapaTy yrpaBlliHHS HiANPHEMCTBOM, SIKI PI3HUM
pIBHEM TMOB's3aHI 1 BIUIMBAIOTh Ha 3a0e3leueHHs SKOCTI mpoaykiii. OcoOnuBO ympaBiIiHHS
Kagpamu, 10 (YHKUIA SKOTO BXOAWTH HaOip MepcoHaly, MiABUIIEHHS Horo ksamigikamii, i
nepeBipKa BIAMOBIAHOCTI HEOOX1THOMY PIBHIO Ta yMOBaM.

3. Indopmauniiina 6a3a aHaxizy BUTpPAT 3a AKiCTh NPOAYKIIl

Jlns aHamizy BapTICHOI BEJIMYMHU KOINTIB, BUTPAYCHUX JUISI MIATPUMKH SKOCTI TPOIYKITIT,
BUKOPUCTOBYETHCS pi3HA iHGopMamis. Aie iepes TUM K MepeiTu 10 ii 300py, cilif BUSHAYUTH, SKE
MpU3HAYCHHS 1HpOpMAIIii.

Mera 30upanHs iHpoOpMaIlii B Mporeci BapTICHOrO aHalli3y SKOCTI MOXE MOJIATaTH B
HACTYIHOMY:

* BUSIBIICHHSI KOHKYPEHTOCIIPOMOYKHOCTI CBO€1 IPOAYKIIIT HA ICHYIOUHX PUHKAX;

* BU3HAYCHHS PO3MipiB HEOOX1JHMX KarliTalOBKJIa/ICHb;

* BUSIBJICHHS B3a€MO3B'SA3KIB BUTpAT Ha SKICTh MPOAYKIIi 1 HA Pe3ylIbTaTH TOCHONAPCHKOT
TUSTTBHICTD I IITPUEMCTBA;

* 3HIDKEHHSI BUTPAT Ha OJMHUIIIO MPOIYKIIi 32 30epekeHHs 11 KOJUIITHBOTO SKOCTI;

* 3HIDKEHHSI BUTPAT Ha BUPOOM 32 OJTHOYACHOTO MOJIIIIIEHHS IXHIX BIaCTUBOCTEH;

* BU3HAUCHHSI BEJIMUYMHH BUTPAT 32 BUJIAMH 3MIHH iX CTPYKTYpH;

- 301IbIIEHHS 00CATy BUPOOHHUIITBA 0€3 3HMKEHHSI IKOCT1 MPOAYKIIIT 13 KOIUITHBOTO 00CsTY
pecypciB, 32 paxXyHOK 3MEHIICHHS Ta JIKBIIAIil BIAXO/IB;

* aHaJi3 BIIXWIEHD BiJl BCTAHOBIEHUX BUMOT

* KOHTPOJIb IPOAYKIIIT;

* BCTAHOBJICHHSI IIHM Ha BC1 IPOAYKIIiIO Ta iH.

3BIJICH BUJTHO, 1110 KOJIM YaCTHHA JAHUX Ha SIKICTh, 1[0 CTOCYETHCS TEXHIYHUX O0COOIMBOCTEN
BUPOOIB 1 BUPOOHHUITBA, NepedyBae B MIANPHEMCTBI- BHUPOOHHUKY, 1HIIA — Ha KOHKYPYIOUOMY
MIJIPUEMCTBI UM y cepl pearizaiiii, TOOTO. y 30BHIIIHBOMY CEPEOBHILI.

Jani ans aHamizy BUTpaT Ha SKICTb MOXYTh OyTU nepsunHumu, 3a3BHuail, 11e TEXHIYHI K
1HII mapameTpu BHpoOiB, Aki y TV, Jlepkcrannmaprax, cepTudikarax Ta IHIIUX JOKYMEHTaXx,
HiATBEPXKYIOTh SIKICTh MPOJYKIIT, 1 6mopuHHuMmu, K1 BUXOASATh BHACIIOK 0OPOOKHU MEPBUHHHUX.

Bci 310pani gaHi motpedyroTh 00poOku. CKOpOUYeHHsS BUTpAT yacy Ha OOpOOKy JaHUX,
po3poOKka BUJIB HOCIIB, 1[0 POOIATH MOXKJIMBUMH IONEpeHI BUCHOBKU Bijpa3y micis 30uMpaHHs
nmux. | ToMy HeoOXimHO 3apeecTpyBaTH pkepeno iHdopmarii (maTy, koiud BiH 30upanacs,
IpaliBHUKA, pOOMB oOIepalilo, BepcraT, Yy sSIKOMYy 3JilcHIoBajacsi o0O0poOka, mapTito
BUKOPUCTOBYBAaHUX MarepialiiB ToIo.). PeectpyBatu iH(poOpMallilo peKOMEHAYETbCSI B TAOIMIIIX,
SK1 TIOJETIIYIOTh 1 MPUCKOPIOIOTH OOYMCICHHS CTaTHUCTUYHUX ITOKA3HUKIB, BUKOPHCTOBYBAaHHMX
MICHsT yXBaJCHHS OMNEpPAaTUBHUX YIPABIIHCHKUX pIlIEHb Ta 3aais il MOJANbLIOr0 TIJIMOIIOro
CTaTUCTUKO-MAaTeMaTHYHOI'O aHaJIi3y B3a€EMO3B'A3KIB 1 TEHACHIIIH.

Icnye nyxe OaraTo JUCKOHTHHMX PEriCTpiB, BapilOIOYMX Ha PI3HUX HiANpuemMcTBax. B
3aJIeKHOCTI BiJl pOAY IisIIBHOCTI, THUITy CBO€1 MPOAYKLii Tomo. (Tabemi, 3BITW MPO BHUTPATH,
MOCTayaHHs, 3BITU MPO MepepoOKy MpoayKuii 1 T.1.). SIK MpHKIag MOKHA HaBECTH PEECTPALIiio
nedexri konTposnepom BTK mrammnoBanoi miacTukoBoi neTaii.

HaiimenyBanns nerani Mara
Bupo6uuua onepanisi__ wmamnoska Jinsnka

Bepcrar

VY cboro NpoKOHTPOJIBOBAHO JETANEN
ITIb po6oyoro
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[TonepenHiit BHCHOBOK MPUINHY HapvacTime 3yCTpI4aeThCs
nedexTy Ne maprii
KonTponep No 3aMoBIIeHHS
Tun nedexry Pe3ynbTaT KOHTPOIIIO Pa3om
[ToBepxHEBI MOAPSIUHU T 17
TpimmHu I 11
Bmstunu i 14
ITpomyck omeparii 1 4
Henpasitere I 15
BHUKOPUCTAHHS OTeparlii
[H1m 1 5
PA30OM 66
Yeporo sabpaxopao I 33
neraen

Puc. 3.1. Konmpoavuuii nucmok oeghexmie

3 iHmoro OOKy, MOTpeOM TEeXHIYHOI eKCIepTH3W OpaKOBaHMX NeTajei 1 3icTaBieHHS ii
pe3yabTaTiB 3 MONEpeaHIM yKIajaHHAM KoHTpojepa BTK migTBepauTh 1 KylabTypHUH piBEHb
KBaJTiiKkaIlii OCTAaHHBOTO.

Sk Oyno BKazaHO BHILE, B PI3HUX MiMPHEMCTBAX MOKHA 3aCTOCOBYBATH aHAJIOTIYHI
Ta iHmi oOmikoBi ¢opmu. Taki Gopmu peecTpaiii HaHUX TPO BIIXWICHHS HapaMeTpiB SKOCTI
BUpPOOIB BiJ 3alVIaHOBAaHOTO JOUUIBHI JUisi 300py BHYTPILIHIX MEPBUHHUX TEXHIYHHUX
XapaKTepUCTHK TOTOBOI MPOJIYKIIii, SKi MOTIM BUKOPUCTAB (haKTOPHOM aHaji3i BUTpAT 3a SKICTh
MIPOTYKIIII.

OpHi€ro 3 BHYTPINIHIX JDKepen iHopmalii, o A03BOJIsi€ BU3HAUYUTH CTPYKTYPY BUTpAT Ha
BHpIO 1 € BEIMKOI MEPEBaror HaJ IHIIUMH 3aBISKHA OOOB'SI3KOBOCTI CKJIaJaHHS,JOCTOBIPHOCTI ¢
HAOYHOCTI, € KOIITOPUC BUTPAT 32 BUPOOHUITBO. BoHa 3pyyHa ajis JOMOMOTH MOLIYKY HampsMiB
3HWKEHHS 1 MiHIMi3aii iU Ha BUpiO. 3 iHIIOro 60Ky, MO’KHA BUKOPUCTOBYBATH JaHi PO BUTPATH
BUPOOHUIITBA IO BCIM BUJIaM, 310paHi Ha paxyHKax OyXTaJlTepChbKOTro O0JIIKY.

binpie ckiagHUM, BaKYUM 1 JOPOXKYUM € OTPUMaHHs 30BHIIMIHBOI iH(popMmanii. YacTuHa ii
MICTUTBCS Y pEeKJIaMHUX HpPOCHEKTaxX, Ipaic-IucTax, MaTrepiajaXx MeploJUYHOl Ipecu Ta
cnewiaibHii miteparypi. Lli nmaHi HamifHII OPOTH OAEP)KYBAaHMX IUISIXOM IPOBEACHHS
CHeliaJIbHUX BUOIPKOBUX OOCTEKEHb 3 BUBUECHHS TyMKH CIIOXKMBAYiB Ha IIHY Ta SIKICTh MPOIYKIIII.
[Ipore iHdoOpMalito, OTpUMyBaHy 3 BHUOIPKOBUX OOCTEXKEHb, BAXKO YUMOCH 3aMIHUTH, SKIIO
MIJIPUEMCTBO XOY€ BpaxyBaTH Oa)kaHHS MOKYILIB 30UIbIIEHHS 00CATYy NpPOAaXy MIIISIXOM
MOJIMIIEHHS. BlacTUBOCTeM mnpoxykuii. Ijis 1poro BiH MOXeE BHKOPHCTOBYBAaTH OIUTYBaHHS
MPOJABLIB MPOAYKIIT 1 YM MPOBOJUTU AHKETYBaHHS HaceleHHS, 10 y Ipolieci 0OpoOKH JAaHUX
HEOOX1JHO po30uTH Ha rpynu (knacu). Lle 3MIHMTh AYMKY pi3HUX COLIaJIbHUX, BIKOBUX Ta 1HIIMX
Ipyl HAaceJIeHHs NpO MPOAYKIII0 MIANPUEMCTBA 3 JAOMOMOIOI0 THUIOBOI BHOIPKU 1100 OJlep:KaTu
iHpopMallio.

[Ipu ckmagaHHl TaKUMX JaHUX 13 OOMEXKEHOI KUIBKOCTI CIOXKHMBadiB, OCOOJIMBO B Maliit
BUOIpII, 3pydyHa MOOyaOBa JiarpaM pPO3CIIOBaHHS, MO3BOJIIE BUBYUTH 3aJICKHICTH MDK MapaMu
3MIHHMX, HallPUKJa/ IIHOKO 1 30BHIIIHIX OQOPMIIEHHSAM, YIAaKOBKOK ToBapy. LluMu nepeMiHHUMU
MOXKe OyTH:

a) XapaKTepUCTHKA SKOCTI

0) ABi pi3HI XapaKTEPUCTUKHU SKOCTI;

JouineHo xoua © oAHIM 3 3MIHHUX OpaTH NMOKa3HMK, SIKHH BUPA)Ka€ BUAATKH HA SKICTb,
CTBOPEHHS YU MIATPUMKY Oy1b-5IKO1 BIACTUBOCTI MPOAYKIii a00 1iHYy, TOOTO, BAPTICHY BETUUHHY.

Hiarpama po3scitoBaHHS OynyeThCs Ha Kinbka eTamiB. Ha nepwomy B Tabnuii 3amucyroTh
310paHi AaHi, MK IKUMHU BUBYAETHCS 3aJI€KHICTb.

Ha opyeomy Oynayerbesi mikana 3Ha4eHb IMOKA3HUKIB ILISIXOM PO3MOJAUTY PI3HHIN TMOMIXK
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iXHBOI MAaKCUMAaJIbHOI 1 MIHIMAQJIbHOI BEIMYUHM Ha OakaHe (MpUOIU3HO OTHAKOBHI) YHCIIO YaCTHH.
Ha oci XBinknanaioTe 3Ha4eHHs (PaKTOPHOI, aje B 0Ci y — 3HAUEHHS pe3yJbTaTUBHOI O3HAKH.

Ha mpemvomy eTani OynyioTh nmiarpamy pO3CIFOBaHHS IIISXOM HAHECEHHS TOYOK, SIKI €
pe3yabTaTOM CHOCTEPEKEHHs, Ha Tpadik.

Ha uemeepmomy Ha 3akiouHOMYy eTami BHOCATh aJpecHi: Ha3Ba JlarpaMmu, 4ac
CIIOCTEpEKEHHS, IM'sl, 1 1HIIII HEOOX1IHI JaHi.

JlaHi fiarpamMu po3ciroBaHHsI 103BOJISIOTh 3pOOUTH MONEPEIHI BUCHOBKHU PO B3a€MO3B'SI3KY
JOCHIUKYBAaHUX 3MIHHMX (HAampHUKIa[g, Npo IepeBarax IOKYILIB II0AO0 SKOCTI YIIAaKOBKH, SKi
3a0€31eYyl0Th CXOPOHHICTh BUPOOH, 1 BUPOOH).

3 METOI0 CKOPOYEHHS 3aTpaT OOJIKOBOTO IpOLECYy, ajleé NpU ILBOMY HE IOPYIIYIOUU
HAJIHHICTh 1 TOCTOBIPHICTh B 1H(POPMALIMHOMY 3a0€3TEUYEeHHI, MPOMOHYETHCS BECTH OOJIIK BUTpPAT
Ha SIKICTh BIAMOBIIHO O CTail AISJIBHOCTI MiANPUEMCTBA: OCTAYaHHS CUPOBHUHU 1 MaTepiaiiB —
BHUPOOHUIITBO — peaizailisi ToToBoi mpoaykitii. [TeprmoueproBo HeoOXiqHO 3IIHCHUTH HAKOTTMYCHHS
BUTpPAT Ha 3a0e3MeUeHHs SKOCTI MPOAYKLIi B MekaxX poOOYOro IjaHy paxyHKiB Ha CyOpaxyHKY
paxyHka 39 «Butpatu MaiiOyTHIX mnepiofiB» 3 HACTYIIHUM IX CIMCaHHSM, BUXOISYU 3
rOCHOJAapChKUX TporeciB. Burpatn Ha AKiCTh y mporeci mocTadaHHs — € BUTPATH Ha SKICTh
CUPOBHHHOI 06a3u, K1 JOLUIbHO 00J1iKOBYBaTH Ha cyOpaxyHKy 2010 «Butparu Ha sKicTh y mporeci
MOCTa4aHHs», MO0 MPOIeCy BUPOOHMIITBA, TO BUHUKAE HEOOXITHICTD AeTamizamii paxyHKy 23 1mo
cyopaxynkam 23 1 «BupoOHuIITBO poaykiii» Ta 232 «Butpatu Ha SKIiCTh Y MpoIieci BUPOOHUIITBAY
Ta paxyHky 91 mo cyOpaxynkam 911 «3aranpHOBUpOOHNYI BUTpaTh» Ta 912 «Butpatu Ha SKIiCTh Yy
mporieci 00CIyroBYBaHHS BHPOOHMIITBA», a Ha CTajii peaiizallii roToBoi MpoayKIii HE0OXiTHO
JeTai3yBaTu paxyHoK 93 mo cyOpaxyHkam 93 «Butparu Ha 30yT» Ta 932 «BuTparu Ha SIKICTh Yy
mporieci 30yTy».

Burparu, moB’s3ani 3 3a0€3MEUCHHSAM Ta MOKPAIICHHSM SKOCTI MPOIYKIii — 1€ BUTPATH,
MOB’sI3aH1 3 HAJaro/KEHHSM Ha MIANPUEMCTBI CUCTEMHU YIPaBIIHHS SKICTIO, siKa 3a0e3MeunTh
BHCOKHI PIBEHb SIKOCTI MPOLECiB, [0 BUHUKAIOTh HA KOXXHOMY €Talll JKUTTEBOTO LUKIY MPOIYKTY
Ta BUPOOHUIITBOM SIKICHOI ITPOJIYKIIii, BIMOBITHO JO BUMOT BCTAHOBJICHUX CTaHIApPTaMH SKOCTI Ta
OUIKyBaHb CIIO’)KMBAyiB, a TaKOX BTPATH BHACIIAOK HEBIANOBITHOCTI BUMOIaM SIKOCTi. Takox
MO’KHa 3a3HAYUTH, L0 MOHATTS SKOCTI MPOAYKLIi MOBMHHO BKJIIOYATH MEBHI XapaKTEPUCTUKU 1
(dbopmyBaTH Taki BIACTHBOCTI , sIKI B TOJAJBIIOMY O 3MOTJIM 3aOBOJILHUTH, SIK CIIOKHBaya, TaK 1
BupoOHuka. Cromsap JI.I' BBaxae, 1m0 MmiJ «BUTpaTaMH Ha SKICTb» PO3YMIIOTh BHUTpATH, SKi
BIJTHOCSITHCSI O KOHKPETHOI'O 00’€KTa BUTpPAT €KOHOMIYHO JIOIUIBHUM IUISXOM, 1 MOB’s3aHl 3 13
3a0e3MeUeHHsM Ta TapaHTyBaHHAM 33/10BOJICHOI SIKOCTI MPOAYKIIi, a TaKOX BTPaTH, 00yMOBJIEHI
HU3BKOIO SKICTIO MPOAYKIIIT 1 Tpoliecy BUPOOHHUIITBA.

Butpatu Ha dKicTh SBISIOTbCS BUTpaTaMM Ha  BJOCKOHAJEHHS  BJIACTUBOCTEH
(XapakTepHuCTUK) HPOAYKIii, abo X BUTpAT Ha 3amoOiraHHs 3 NPUBOAY iX MOPYIIEHHs, TOOTO
BUTPATH HAa YCYHEHHS MOKAa3HUKIB HEMUHYYOT0 OpaKky IpOayKIIii.

3riiHO 3 IOCIIPKEHHSM BIZJOMOTO aMepHuKkaHchbKoro BueHoro @. Kpoc6i, BUTpaTu Ha SIKICTh
MOJLISIOTH HA JIBI TPYIMU: BUTPATH Ha BIAMOBIIHICTH Ta BUTPATH, OB’ A3aH1 3 HEBIAMOBIIHICTIO. Jl0
LUX TPYI BIAHOCATH: BUTPATH Ha OILIHKY SIKOCTi, BUTPATH Ha 3amoO0iraHHsg Opaky Ta HOTipLIEHHS
SKOCT1, BUTPATH Ha JOTPUMAHHS Ta KOHTPOJIb SKOCTi, BATPAaTH HAa OHOBJIEHHS Ta BIOCKOHAJICHHS
TEXHOJIOTIYHOT'O MIPOLECY MIABUIIEHHS IKOCTI, @ TAKOXK BUTPATH HA CUCTEMY YIPABIIHHS SKICTIO.

3 MeTo10 e()peKTUBHOTO YIPABIIHCHKOTO OOJIIKY, MIOA0 3a0e3MeUeHHs] CHCTEMH KOHTPOJIIO 3a
AKICTIO TIPOJYKIIi, HEOOXIAHO TMPOBECTH PO3MEXKYBAHHSA BUTPAT Ha SKICTh 3a CTaAISIMH DPYXY
rOTOBOT MPOAYKIi, 3 BpaXxyBaHHSIM OCHOBHHX IPOIIECiB, Ki BiAOyBalOTbCs MiJl Yac CTBOPEHHS
JaHOT OJMHHUIN TPOAYKIi. MokHa BIAMITUTA TPU OCHOBHI CTaili: MepIia CTajais - BUTpaTH Ha
AKICTh y MPOLIECi 3aKyIiBIII CUPOBUHHU Ta MaTepiaiiB (0 MPUKIALY BUTPATH HA AKICTh 3aKYIMHHX
MaTepiajiB), Apyra CTajis — BUTPATH HA SKICTb y IPOIECI CaMOro B)XK€ BUPOOHHUITBA MPOIYKIIT
(BUTpaTH Ha yJOCKOHAJIEHHS TEXHOJIOTIi ), TPETHOIO 1 3aKJIIOUHOIO CTA/lI€I0 € BUTPATH HA SIKICTh Y
nporeci pearizaiii , TOOTO BUTpATH Ha KIHIIEBY MEPEBIPKY AKOCTI MPOIYKIIil, 3riHO CTaHAapTaM Ta
HopMaTuBaM. J[aHe pO3MEXyBaHHsS 3MOXE CYTTEBO MOJETHIMTH MPOIEC YINPaBIIHCHKOTO OOIKY
BUTpAT Ha SIKICTb, Ta 1aCTh 3MOT'Y BU3HAUUTH KOHKPETHI 3aBJaHHsI MPAI[iBHUKIB Ha KOXKHIH cTaii.
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B 3aranpHOMY BUTIISII MOKHA BU3HAYUTH TaKi OCHOBHI CTaJlii mporiecy opraHizaiiii o0Jiky
BUTPAT Ha AKICTh TOTOBOI MPOAYKIIl: BU3HAYECHHS 3aBJaHb OpraHizalii oOJiKy BHTpaT Ha SIKICTh
rOTOBOI MPOJYKIii, BUOIp 00’€KTIB 00JIIKY BUTpPAT Ha SKICTh, BU3HAYCHHS CYO’ €KTIB OOJIIKY JaHUX
BUTpAT, po3poOka Kiacu¢ikalii BUTpaT Ha fAKiCTh, BUOIp METOMIB OI[IHKM BUTpPAT Ha SKICTb,
3a0e3nmeyeHHsT JOKyMEHTooOIry s (opmyBaHHA iHGoOpMarii Mpo BUTPATH, 3a0e3MEUEHHS
30epeKeHHsT KOMEpLIHHOI TAEMHHUIII 11010 BUTpAT Ha sKicTh Ta. 11logo ynpaiiHCbKOTrO 007Ky, TO
BiH popMye iHPOpPMAIIIIO ITPO BUTPATH HA SKICTh OTOYHOTO 1 CTPATETIYHOTO XapaKTepy.

BaxxmBuM € Bi1oOpa)KeHHSI BUTPAT Ha AKICTh B CUCTEMI PaxyHKIB OyXraiTepchbKoro o0Iiky.
Tax, 1. TumpieHko TporoHye 00JIIKOBYBaTH BUTPATH Ha IiJIBHUINECHHS SKOCTI IPOIYKITIi 3araibHOI0
CyMOI0 Ha paxyHKy 23 «BupoOnunrBo». ToOTO BBaXaTH Taki BUTpPATH CKJIAJOBHMH IPOIECY
BupoOHHUNTBA. [lapxomenko B. BBakae, mo HE IOIUIBHO BECTH OOJIK BHUTpAT Ha SKICTh Ha
OKpPEMOMY PaxyHKY, OCKUTBKH 1€ JIUIIE TPU3BEAC 10 30UIBIICHHS KITPKOCTI CHHTETHYHUX PaXxyHKIB
1 BIAMOBITHO 70 301bIIeHHs 00cATY 00IKOBOI poO0oTH. BueHwmii BBaXkae, M0 JOPEYHO IS IHOTO
Oyzie BeCTH aHATITHYHUHA 00JIiK Ha paxyHKax BUTpaT B po3pi3i «Burparu Ha sikicTe». B T0ii ke yac
HaykoBellb O. ®omiHa, sika JjIs 00JIIKYy BUTPAT KOKHOTO MPOIECY MPOMOHYE BIAKPUTH PaXyHKH 1
CyOpaxyHKH pI3HHUX pIiBHIB, Ha SKHX HarpoOMa/pKyBaTHMEThCs iH(oOpMalis 000 BapTOCTI
MPOLIECiB, MepeiTiB, cTaTell KaabKyNALii 1 BIAXUIEHb 32 BUAAMU MPOAYKLii (paxyHOK «OCHOBHE
BUPOOHHIITBO» cyOpaxyHOK «lIpomecy), y ToMy 4Ymciai BHTpaT Ha SKiCTh (paxyHOK «OcCHOBHE
BHUPOOHHUIITBO» CYOpaxyHOK 2 «Butparm Ha sKicTh»). TOoOTO TpymyBaHHS BHUTpAaT Ha SKICTh
3MIIACHIOETHCS. B MEXKaxX Oy/b-SKOTO MPOLECy 1 B po3pi3i aHATITUYHUX PaXyHKIB JAPYroro MOPSIKY
10 paxyHKy «Butpatu Ha skicTe»: 20.2.1. «Butparu Ha 3abe3nedeHHs skocTi», 20.2.2. «Butparu
Ha TIiABUIICHHS sKocTi», 20.2.3. «BTpartu Bill HEBIAMOBITHOCTEH IIISM YIpPaBIiHHS 1 MOTpPeO B
iHbopmarii anma a”amizy BUTpaT 1 BIIXWICHb, SKOCTI NPOILECIB Ta iX BIUIMBY Ha SKICTh
HaniBpaOpuKaTiB, €hEKTUBHOCTI 1 BiIMOBITHOCTI BHYTPIIIHIM CTaHIAPTAM SIKOCTI».

AHaJti3 BUTPAT Ha SKICTh MOKHA PO3IJISIAATH K METOJ IOCTIPKEHHS BUTPAT Ha SIKICTh 200
SIK IsUTbHICTh B CHCTEMI MEHEPKMEHTY SIKOCTI, HaJalll Mij aHaJIi30M BUTPAT Ha SIKICTh MAaTHMEMO
Ha yBa3i AisUIbHICTH 3 BUBUEHHS BUTPAT Ha SKiCTh. BiH MOBUHEH OOIPYHTYBATH 3 HAYKOBHX MO3UIIII
pimIeHHs 1 Aii opraHizauii B 001acTi SKOCTI 1 CIPUATH BUOOPY Kpallux BapiaHTiB Jii. Butpatu Ha
SKICTh MOKHA aHAJI3yBaTH 3a I’ ITbMa HanpsiMKamu. B Tabnu1li mokasaHo, KOJIM 3aCTOCOBYIOTh TOH
a0o 1HIIMK BUJ aHAJI3y BUTPAT Ha SIKICTh

OcHOBHUM JpKepenoM iH(popMalii Mpo BUTpaTH Ha SAKICTb y TakoMy pas3i OyayTh AaHi
CHeIiagbHOTO (YIpaBIiHCHKOT0) OOJIKY Ha OCHOBI BeJCHHS cyOpaxyHkKiB. [ImanyBanHs 1 00K
BUTpAT Ha SIKICTh 3MIHCHIOETHCS HA OCHOBI OFO/KETIB MiJPO3AiTiB MiANpPHEMCTBA. BukopucTtanHs
OIOJDKETHOTO METOJy TUTAHYBAHHS 3aJISKHO BiJl METH Ja€ 3MOTY BHKOHYBATH aHAJli3 BHTPAT Ha
AKICTh 0JIpa3y JAeKipkoma crocoOamu. Ilepmmii crmocid — MOHITOPUHI BiIXWJIEHb (DAaKTHUHHX
BUTpAT Ha SIKICTh BIJ] 3aIUIAHOBAHUX BIJIMOBIJHO /10 KOLITOPUCIB 33 KOXXKHUM BHJIOM [iSTIBHOCTI.
Lleit crioci6 3aCTOCOBYIOTH, KOJIM HEOOX1HE ONEpaTUBHE KOPUTYBAHHS BUTPAUyaHHS KOLITIB.

Jpyruii cioci6 aHaJIOT1YHUM aHali3y BUTpPAT Ha 3a0e3MeueHHs AKOCTI 3a BUJaMH BUTpAT Ha
AKICTh Ha OCHOBI knacudikarii surpat A. dDelirendayma i 1a€ 3MOTY BUSBUTU TEHACHIII 3MiHU B
4aci SIK BUTPAT Ha AKICTh 3arajioM, Tak 1 OKpeMHX TpyI BUTpaT.

Tperiit — aHani3 eeKTUBHOCTI BUKOPUCTaHHA (JIHAHCOBUX PECYpPCIB.

UYetBepTHii — aHaii3 1HBECTHIIIN B TOMIMIICHHs sKOcTi. KOXHUI 3 HaBeIEHHX CIOCOOIB
MOKHa BUKOPUCTOBYBATH $K CAMOCTIMHUN BuJA aHaiizy BHUTpar. [IpoTe TNBKM iX CyKyIHE
BUKOPHUCTAHHS 1aCTh 3MOTY JJOCATTH SIKHAWKPAIIOro pe3ynbTary 31 3HWKEHHs 1 ONTUMI3allil BUTpaT
Ha SIKICTb.

Awmepukancekuii noktop [x. [llormimep 3a3Hauae, mo mepmuM KpPOKOM B JOCIIIKEHHI
BUTpPAT Ha SKICTb € OLIHKAa YaCTKM TaKUX BHUTpAT B CTPYKTypi BUTpaT Kommadii. 3a 0azy mis
MEPBUHHOI OIIHKK MOXHA VY34TH 3araibHUN 00csar mpojmaxiB abo cyMapHi BHUTpaTH Ha
BUPOOHMLTBO a00 oOcmyroByBaHHs. Komu opranizaiiisi Boepliie 3BEpTAETbCS 10 NMUTaHb SKOCTI,
BEJIMYMHA BUTPAT, TaK UM 1HAKIIE MOB’S3aHUX 3 SKICTIO, YACTO BUSBIAETHCS BUIIOKO Bix 25% Bin
o0csry nmpojaaxiB. BHacmiIok minecnpsiMOBaHOI MONITUKHA PIBEHb BTPAT 4Yepe3 SKIiCTb, SIK MPaBHIIO,
BJIA€THCS 3BECTH JO BEIUYHHH, IO CTAHOBHUTH JIEKUIbKA BiMCOTKIB. HailOimpIm BTpaTH 3a3BUYAMA
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BIAE€THCSl 3MEHIIMTH B CaMOMY TOYATKY IOCII/DKEHHS, IO HE CTAHOBUTH BEJIHMKHX TPYIHOILIB.
BigHocHy BeNMYMHY BUTpAT HEBIAMOBIIHOCTI (BTpar Bif Opaky) MOXHA OLIHUTH 32 JOTIOMOTOIO
aHamizy Ilapero. 3BuWuaiiHO BOHM BiANMOBiZaOTh mpaBuiay 80:20, 3riqHO 3 SKUM IOPIBHSIHO
HEBEJIMKA KIUJIBKICTh MPUYUH IMOPOJUKYE BEIHKY YacTUHYBUTpaT. HeoOximHO TakoX MHOCTIIHO
aHaATI3yBaTH CITIBBITHOIICHHS OTPUMAHUX PE3yJbTaTiB B 00JIACTI AKOCTI 1 BUTPAT Ha iX JTOCATHEHHSI.

4. MeTroau BUMIPIOBAHHS Ta aHAJII3y BUTPAT HA AKICTh

KBamimeTpiss — Hayka mpo BHUMIPIOBAHHS SKOCTI O0'€KTIB, BUBYAE Ta peali3ye€ METOJH 1
3ac00M KUTBKICHOT OIIIHKH SIKOCTI TPOJTYKIIii.

ChoroaHi 3a JIOMOMOTOI0 amapary KBaJiMeTpii ModYajd OILIHIOBATH SKICTh Mpalli, SKICTh
MpaliBHUKA, SIKICTh OCBITH TOII0. MOXHA BBaXaTH, 110 KBAIIMETPis MEPETBOPIOETHCS B 3arajibHY
HayKy MpO BUMIPIOBaHHS, OLIHKY 00'€KTIB PI3HOT MPUPOAM - MaTepialbHOrO W HEMaTepialbHOTO
MPOAYKTY, SIBUILA, IPOLIECY.

KBamimeTpis mependadae CTpyKTypyBaHHS 00'€kTa BHBYCHHS (00'€KT y IIJIOMY - MEpIIUi
piBEHb CIUIBHOCTI), MO WOTO HA CKJIAAOBI YaCTHHM (IpPYrWid piBEHB), SKI y CBOIO Yepry
MOJLISAIOTECA HAa YacTUHU (TpeTid piBeHb) 1 T. A. [Ipu nboMy BUXOIUTH i€papXiyHa CHUCTEMA, IO
3a3BHUail BiIOMBAETHCS CXEMOIO un Tabmuiero. [lani BUpoOIseThes OIiHKa eKCIepTaMu abo 1HIIUM
NUISIXOM («BUMIPIOBaHHS») KOXKHOI CKJIaJ0BOi Ta BCTAHOBJICHHS il BaroMocTi (BaXKJIMBOCTI) M,
HapEIITi, TOEHAHHS IUX OIIHOK 32 IIEBHUMHU MPaBHJIAMH B 3arajibHy OLIIHKY 00'€KTa.

Ha 6a3i oxgeprkanoi iHdopMallii mpo BUTpaTH Ha SKICTh MPOAYKIIT 3AIHCHIOETHCS iX aHAai3,
0 € HEBIJ'€MHOI0 YaCTHHOIO (DiHAHCOBOI cTparerii mianpueMcTBa y ramysi skocti. Bce wacrime
710 aHaJli3y BUTPAT Ha SIKICTh 3BEPTAIOTHCS AK 710 3acO0y MIATPUMKH 1 MPOBAKEHHS B OpraHizarii
crangaptiB ICO cepii 9000:2000.

AHai3 3aTpaT Ha SKICTh SBJIIE COOOK CaMOCTIHHUNA TEMaTUYHHHN aHATI3 1 CIIMPAETHCS HA
CHCTEMY Y3arajbHIOIOUMX EKOHOMIYHHX ITOKAa3HHKIB, SKI XapaKTepU3YIOTh KIHIEBI pe3ysIbTaTH
JiSUTBHOCTI MIATIPUEMCTB T10 TTOKPAIICHHIO SIKOCT1 BUITYCKa€MOT MPOTYKITii.

AHaii3 BUTpAT Ha SKICTh MOBHHEH NPEJCTAaBIATH 3aci0 BUSBJICHHS HeepEeKTUBHHX abo
Hepe3yJlbTaTUBHUX [ili B opraHizalii, iHILIIOBaTH 3aXOJH IO MOJIMIIEHHIO 1 OYTHM OCHOBOIO AJIS
po3po0Oku (piHAHCOBUX MIAXOIB A0 1HHOBAIIA. TakuM YMHOM, aHaji3 BUTpPAT Ha SKICTh - 1€
JiSUTHHICTh IO BUBYEHHIO BUTPAT Ha SKICThb, sIKa MpHU3HAuYe€HA OOTPYHTYBATH 3 HAYKOBHUX MO3HIIIHA
piIIeHHs 1 i1 HIANPUEMCTBA B rajly3l IKOCTI 1 CIIPUATH BUOOPY HaMKpalux BapiaHTIB IUX J1H.

Ha nymky ITomoBoi T./l., B ;aHuii yac aHami3 SKOCTI MPOIYKIII 1 BUTPAT, 10 BUIUISIOTHCS
Ha e(EeKTUBHE YIPaBIIHHS SKICTIO, BBAXAETHCS JIAHKOIO aHAN3y TOCMOAAPCHKOI JisSITbHOCTI
HiANPUEMCTBA, HIOHANMEHIIIEe TPONPALbOBAHOK0 B METOJUYHOMY ILJIaHi.

Sk moka3zaB aHali3, TOKAa3HUKM SKOCTI HE 3HAWILIM IIHUPOKOTO 3aCTOCYBAHHS 1 HE
IHTerpoBaHi B TMEPBUHHY OyXraiaTepcbKy 3BITHICTb. [Ipm 1pboMy o0ONIKOBa TMOJIITUKA Ha
BITYM3HSAHUX MIJIPUEMCTBAX MepepoOHOT MPOMUCIOBOCTI HE OPIEHTOBAHA HA BUBYEHHS JTMHAMIKU
[IUX TTOKA3HHKIB.

[Tepen mpoBeneHHSIM aHATI3y BUTpAT Ha SKICTh HEOOX1IHO BU3HAYUTHCS 3 IUIIMH TaKOTO
ayIuTy, cepell SIKUX MOXKHA BUILTUTH HACTYIIHI:

- BUSIBJICHHSI 1 OIlIHKA PO3MIpiB HEOOXIHUX 1HBECTHII} B 3a0e3meueHHs (rapaHTyBaHHS) 1
MOJIIIIIEHHS IKOCTI;

- 3a0e3mneueHHs HEOOXIIHOT SKOCTI MPONYKIii, 110 BUIYCKAETHCA, NPU MiHIMI3AL]
3arajlbHUX BUTPAT Ha 11 BAPOOHUIITBO 1 CIIOKUBAHHS,

- BUSBJICHHSI B3a€MO3B'SA3KIB BUTPAT Ha SIKICTh 1 PE3yJbTaTiB TOCHOAAPCHKOI JISUTBHOCTI
MiIPUEMCTBA;

- BH3HAYCHHS KPUTHYHHUX Tally3ed BHPOOHWYOI MiSUTBHOCTI, IO BHMAararoTh B)KHBaHHS
3aX0/1iB M0 BAOCKOHAJICHHIO YIIPABIiHHS BUTPATaMHU Ha SIKICTb.

AHaii3 BUTpAT HA AKICTH JO3BOJISIE:

- OIIHUTHU BENIMYMHY BUTPAT HA JOCSITHEHHS MEBHOTO PIiBHS SIKOCTI, 3'ICyBaTH, HACKIIBKU
TOCSITHYTUH PIBEHDb SKOCTI1 BIAOBIA€ 3aTUTAHOBAHOMY;


http://uk.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
http://uk.wikipedia.org/wiki/%D0%AF%D0%BA%D1%96%D1%81%D1%82%D1%8C
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- BHUSIBUTHU MOXKJIMBOCTI 1 IIJSXU JOCSITHEHHS HEOOXIMHUX SKICHUX TapaMeTpiB BHPOOY i
OILIIHUTHU BEJIMYMHY BUTPAT HA iX 3A1MICHEHHS,

- BU3HAYUTH BEIIMYMHY PE3EpBIB POCTY €(HEKTUBHOCTI BUPOOHUIITBA B pe3yJIbTaTi
MIJBUIICHHS SKOCTI TPOAYKIIi mpw crabimizamii abo JeskoMy 3HIDKEHHI BHUTpaT Ha i
BUT'OTOBJICHHS,

- migrotyBatu wmarepianu Uit (DYHKIIOHYBAaHHS CHCTEMH YIPABIIHHS SIKICTIO 1
TUTAHYBaHHS 3aX0/liB O MOAANBIIOMY IMOKPAIIEHHIO SIKOCTI BUITYCKAEMOT MTPOYKIIII.

B 3asie)xHOCTI Bii KOHKPETHOT CTail KUTTEBOTO HUKIY MPOAYKIiT 3aBJaHHSI €KOHOMIYHOTO
aHaII3y CYTTEBO 3MIHIOIOThCH.

VY xoxi aHani3y BUTpPAT Ha SKICTh MPOAYKIIi B 3aJIEXKHOCTI BiI KOHKPETHUX 3aB/IaHb MOXKYTh
3aCTOCOBYBATHUCS Maibke BCl Horo Buau. AHalli3 BUTpPAT Ha SKICTb MOXe OyTH MpeACTaBICHUN SK
nonepeaHiil (mpu po3poOIli TUIaHIB OCBOEHHS HOBOI MPOAYKIIii, MiABUIIEHHS SIKOCTI BUITYCKA€MOT
MPOMYKIIii), OMEPAaTUBHUN (MJI1 TMPUHHATTS PIlICHb, K1 3a0€3MeuyloTh BUKOHAHHS 3aXOiB IO
MIJBUIICHHIO SKOCTI, 3HIDKEHHIO OpaKy TOIIO ), HACTYNMHUU (3a pe3yabTaTamMH MisUTBHOCTI 3a
nepioJ, 110 BHUBYAETHCS), MEPCHEKTUBHUN (A1 BU3HAUYEHHS OYIKYBaHMX pE3YNbTaTiB BUIYCKY
BHCOKOSIKICHOT TMPOIYKIii Yy HACTyITHOMY TIEpiofi 1 BIUIMBY IX Ha ITOKa3HHKH JisUTBHOCTI
i ITPUEMCTBA).

Jlnist po3pO0KH 1 BIPOBAKEHHS Ha MAPHEMCTBI CUCTEMH aHai3y BUTPAT Ha SIKICTh MEPII
3a Bce HEOOX1HO BUPIIINTH HACTYIIHI 3a/1a4i:

- pO3pOOUTH 1 3aTBEPAUTH KiIacu(iKalito BUTPAT HA AKICTh MPOIYKIIii;

- imeHTu(diKyBaTH BUAM KIIOYOBHX POOIT 1 CTPYKTYpHI MIAPO3ILIM MiANPUEMCTBA, IO
3IIACHIOIOTH 11 POOOTH;

- BU3HAYHUTH CTPYKTYpPY BUTpPAT Ha SKICTh 1 METOAM 1X PO3paxXyHKY;

- po3pobuTH GopMH i MOPSIOK 300py MEPBUHHOI 0OTIKOBOT TOKYMEHTAIIT,

- 3aKpINHUTU OPOUEAYPH aHali3y BUTpAT HA AKICTh B CTaHJApTaX IMiIPHEMCTBA.

AHati3 BUTpAT Ha SIKICTh HOBOI MPOAYKIIii Ma€ HACTYIHI 0COOIMBOCTI:

- OI[IHKa MPOEKTHOI BEIMYMHU COOIBApTOCTI HOBOTO BUPOOY 1 BH3HAYEHHSA MNUIAXIB Il
3HMKEHHS 0€3 MOTipUIeHHS SIKICHUX MTapaMeTpiB;

- aHaJTi3 BUTpAT Ha 3JIACHEHHS BJIACHO MPOIECY MiATOTOBKM BUPOOHMIITBA MPOIYKIIT
MIIBUAIIEHO] IKOCTI.

[lepmnii acmekT aHami3y CHPSIMOBAaHMN Ha TMONIYK HAMKPAIIOro BapiaHTy BHUKOHAHHS
BHPOOOM CBOTO CIIOKUBYOTO NIPU3HAYCHHS 3 HAMEHITUMU 3aTpaTaMu Ha BUPOOHUITBO. [lepmioro
HOTro cTaji€ro € BUSBICHHS IepeBar HOBOro BUpoOy mepea aHajgorivHuMH. [Ticist boro nepexonsirsb
JI0 JIPYyroro acrekTy aHali3y, METOI SKOro € OIllHKAa €KOHOMIYHMX 3aXOJ[IB IO IiJArOTOBII
BUPOOHUIITBA MPOAYKIIIi 3 MOKPAIIEHUMHU XapaKTEPUCTUKAMU 1 BU3HAYEHHS NUISXIB CKOPOUYEHHS
BUTpAT Ha 3J(IHCHEHHS 1IUX 3aXO/IiB.

BripoBakeHHS B cUCTEMY €KOHOMIYHOTO aHalli3y CaMOCTIHHOTO PO3ALTY - aHaNi3y BUTpaT
Ha SKICTh MPOJYKINi - 3MIACHIOE BIUIMB HAa aHANITUYHI (DYHKIII{, [0 BUKOHYIOTHCS IMEPCOHAIOM
yIpaBIiHHSA, 1 XapakTep B3aEMOBIIHOCHH MK PI3HUMU CTPYKTYPHUMH MIAPO3/iITaMH.
OpranizamiiiHe 3a0e3MeueHHsT aHaIi3y BUTPAT Ha SKICTh MOBUHHE 0a3yBaTHCS Ha Y3TOJDKCHIN
poOOTI TEXHIYHUX 1 EKOHOMIYHHX CIyk0. B TeXHIYHHMX BiJjiiaX MOUUIGHO BUAUIATH TPYMU OCiO,
3alHATUX EKOHOMIYHMM OOIDYHTYBAHHSAM TEXHIYHUX pimieHb. KOHTpOdb 3a BHUKOHAHHSAM ILIHMX
3aB/laHb TOKJIAJA€ThCS HA €KOHOMiuHI Biaaimu. KpiM Toro, Anms muX Ke BIAIITIB BH3HAYAETHCA
MpUOIM3HE KOJIO POOIT, HEOOXITHUX IS €KOHOMIYHOTO OOTPYHTYBaHHSI 3aXOJIB IO MIIBUIIECHHIO
SIKOCTI TIPOJIYKIII1 Ha BCIX €Tanax >KUTTEBOTO IHKITY.

Takum YWHOM, peTelbHAa PO3pOOKAa MOJENI aHaji3y BUTpaT Ha SKICTh MPOAYKIII 1 €
nepmopaaHuM 3aBaaHHsM. 100 1poro AOCATTH, MOJENbh MOBHHHA 3AJIMIIATUCA CTAOITBHOIO, IO
JI03BOJIUTH MPOBOJUTH MOPIBHAHHS 3 MONEPEIHIMHU MEpioJlaMU 1 CIIOCTEPIraTH 3a TeHACHUIAMU Y
BUTpAaTax.

KnacugikyloTp HacTymHI METOAM  OLIHKM  SIKOCTI  MPONYKWii:  audepeHuiiHui,
KOMIUICKCHUM, 3MilIaHud, cTaTuCTUYHHUMA. [ludepeHiiiHuii MeTOoN OIIHKH SKOCTI MPOAYKIIi
IPYHTY€EThCS Ha BHUKOPHCTAHHI OJMHUYHMX IOKa3HMKIB 11 skocTi. KoMmIjiekcHUN MeToja OLIHKHU



138

SIKOCT1 TIPOJYKINi TPYHTYETHhCSI HAa BHKOPHUCTAHHI KOMIUIEKCHHMX ITOKA3HUKIB SIKOCTI. 3MiIIaHHUMA
METOJ CUHTE3y€e OJUHHYHI i KOMIUIEKCHI MOKa3HUKHU SKOCTi. CTaTUCTUYHUN METOJ — L€ METOJ,
110 BU3HAYae€ SIKICTh MPOIYKIIII 32 JOIMOMOTOI0 MPaBWJI MAaTEMaTHYHOI CTATUCTHKHU. 3aJIeHO BiJ
3aco0iB BHMIPIOBAaHHS METOAM MOJIUISIOTHCS Ha BHUMIPIOBAJIbHI, PEECTpaIliifHi, PO3pPaxyHKOBI,
COIIIOJIOT14YHI, €KCIIEPTHI ¥ opraHoienTryHi. BuMiproBanbHi MeTou 6a3yroThcs Ha iH(opMartii, 1o
OJICPXKYIOTh 3 BUKOPUCTAHHAM 3ac00iB BUMIPIOBaHHS 1 KOHTPOJIIO. 3a IOTIOMOT0I0 BUMipPIOBATBHUX
METO/IIB YCTaHOBIIOIOTh TaKi MOKa3HUKHU, SIK Maca, po3Mip, ONTUYHA LIUIbHICTh, CKJIaJ, CTPYKTypa
Ta iH. BuMiproBasibHi MeTOIM NOAUIAIOTE Ha (Di3WuHi, XiMiuHi i Gi0J0TiUHI.

®i3u4HI METOJIM 3aCTOCOBYIOTHh I BHU3HAUCHHS (DI3MYHMX BIIACTUBOCTEH MPOMYKIIiT
(urimbHOCTI, KoedimieHTa 31mamy, koedimieHTa pedpakiii, B'SI3KOCTI, JUMKOCTI Ta iH.). Pi3nuyHi
METOAM — II€ MIKPOCKOIIsS, TMOJSPUMETPIisl, KOJOPUMETPis, pePpakTOMETpisi, CHEKTPOMETPIs,
CIIEKTPOCKOMIiS, PEOJIOrisl, JIOMIHECUEHTHUH aHaji3 Ta iM. XiIMI4HI METOIHM 3aCTOCOBYIOTH IS
BH3HAYCHHS CKJIQAY 1 KUTBKOCTI PEUOBHH, 110 MICTUTh IPOIYKIlisA. BOHM MOAUISIIOTECS HA KUTBKICHI
1 SKICHI METOAM aHANITHYHOI, opraHiyHoi, ¢izuunoi Ta Oionoriuxoi ximii. bionoriuni meroau
3aCTOCOBYIOTH JJISi BH3HA4YCHHS Xap4yoBOi M O10J0TIYHOI IIHHOCTI MPOMAYKIi. iX MOIIIAIOTH Ha
¢izionoriyni i MiKpoOiOIOTIYHI.

@Di310/10T1YHI  METOJIM 3aCTOCOBYIOTh JJIsi BCTAaHOBIIGHHS CTYINEHS 3aCBOIOBAHHA 1
MEPETPABJIICHHS TIOKUBHUX PEUOBHH, HEIIKIJTUBOCTI, 010JIOTIYHOI IiHHOCTI. Mikpo0ionorivHi
METOJIM  3aCTOCOBYIOTH  JIIi  BHU3HAUEHHS CTYyNEHA OOCIMEHIHHS  MPOAYKIIl  pi3HUMHU
MIiKpOOpraHi3MaMHu.

PeecTpariiini MeToau — 1€ METOAM BU3HAYCHHsS MOKA3HUKIB SKOCTI MPOIYKIi, IO
3MIACHEHI Ha OCHOBI CIIOCTEPEXKEHHS ¥ MiJpaxyHKYy 4YHCIa BH3HAUEHHX MOJiH, MPEAMETIB 4u
Butpar. Lli meronu OGasyroThcs Ha iHdopMallii, olepkaHOl HUIAXOM peecTpaiii i miapaxyHKy
JEsIKUX TOMiN, HApHUKIaJ, BIAMOB BiJl BUPOOiB, MiApaxyHKy 4ncia Ae(heKTHUX BHpPOOiIB y mapTii
TOIIIO.

Po3paxyHKOBI METOAM 3aCTOCOBYIOTH TOJIOBHMM YHHOM IIPU MPOEKTYBAaHHI MPOAYKIIii, KON
BOHA Il Me Moxke OyTu 00’ekToM nmocimifkeHHs. L{uM ke MeTogoM MOXyTh OYTH BCTaHOBIIEHI
3aJIe)KHOCTI MIXK OKpEMUMH MOKAa3HUKaMU SKOCT1 MpoayKiii. CoiosoriyHUi METOA IPYHTY€EThCSA a
300pi ¥ aHami31i JyMOK CroXHBayiB. 30ip TyMOK ()aKTUYHUX CIIOXKHMBAYiB MPOIYKIIi 3/1HCHIOIOTH
YCHO, 32 JIOTIOMOTOI0 OMUTYBaHHs a00 MOIIMPEHHs aHKET JJIS ONMUTYBaHHS, IUISIXOM IPOBEICHHS
KOH(epeHIlii, HapaJ, BUCTaBOK, jAerycrauii Tomo. Lleil MeToa 3acTOCOBYIOTH NMpH BU3HAYEHHI
koedimienTiB BaromocTi. EkcnepTHHil MeTOon — 1€ METOJ BHU3HAUEHHsI MOKAa3HUKIB SKOCTI
IIPOIYKIIil, 10 3IifICHIOEThCS Ma OCHOBi pillleHHS, MPHUIHATOrO eKCrepTaMu. MOoro MmMpoKo
BUKOPUCTOBYIOTh JJIi OLIHKM piBHS sKocTl (y Oasax) Npu BCTAaHOBJIEHHI HOMEHKJIATypH
MOKa3HMKIB, L0 BPAaXOBYIOTbCA Ha PI3HUX CTalifAX KEpPYyBaHHS, NMPH BHU3HAYEHHI y3aralbHEHHX
MTOKa3HUKIB Ha OCHOBI CYKYIHOCTI OJUHUYHHUX 1 KOMIUIEKCHMX MOKAa3HHUKIB SKOCTI, a TaKOX IpHU
arectauii sikocTi mpoaykuii. OCHOBHUMH OIepalisMu €KCHEepTHOI OLIHKU € (popMyBaHHS poOouo0i
Ta €KCHEPTHOI rpyr, kiacudikaiis mpoaykKilli, moOymoBa CXeMH MOKAa3HUKIB SKOCTI, IMiJITOTOBKA
aHKeT 1 MOSICHIOBAJIBHUX 3aMUCOK JUIsl OMUTYBAaHHS €KCIEpPTiB, OMUTYBAaHHS E€KCIEpTiB i 00pobOka
€KCIIEPTHUX OIIIHOK.

OpraHonenTHYHU MEeTOJT — 1€ METOJI, KU 3/1IHCHIOETHCS HAa OCHOBI aHaJIi3y CIIpUIMaHHs
OpraHiB BIUYTTiB. 3HaUEHHS OKA3HUKIB SIKOCT1 3HAXOAATH IIJIIXOM aHaNi3y OTPUMaHUX BITUYTTIB
Ha OCHOBI HAasBHOTO JA0cBiAy. ToMmy TOYHICTH 1 BIPOTIJHICTh TaKMX 3HAUEHb 3aleXaTb BIJ
kBamidikamii, HaBUYOK 1 3Mi0HOCTEN o0ci0, MmO BHU3HAYarOTh iX. OpraHoOJENTHYMUNA METOJA HE
BUKIIIOYA€ MOXJIMBOCTI BUKOPHCTAHHS TEXHIYHUX 3ac00iB (JIymH, MIKPOCKOMA TOIIO), IO
MIJBUIIYIOTH CIIPUHHATTS 1 MOJIIMIIYIOTH SIKOCT1 OpraHiB 4yTTs. Lleit MeTo mupoKo 3aCTOCOBYIOTh
JUIS. BU3HAUEHHS MOKAa3HMKIB SIKOCTI MPOIYKILIi pecTOpaHHOro rocrnoaapcTsa. [loka3HUKH SIKOCTI,
00yMOBJIEHI ITUM METO/IOM, BUPAXKAIOTHCS B Oasax.

MeTtoaum BHMIpIOBaHHSI SIKOCTI MPOAYKUIi — KOMIUIEKC TMpPHIOMIB, CIOCO0OIB, sKi
BUKOPHUCTOBYIOTHCS JJIsl IPUOIM3HOI OIIHKHU SIKOCT1 TOBapiB 1 MOCHYT (iX SKICHUX XapaKTEPUCTHUK)
Ta ix BigoOpaxenHs y BHII. OcHoBHUM 3ac000M Takoro HaOJIMKEHOTO BHMIPIOBAHHS € 1HJEKCH
min. OgHaK yepe3 HeIOCTaTHE TI3HaHHS B3a€MO3B'S3KY IIH Ta SKICHUX 3MiH, BIIOOpa)KEHHS ITHX



139

3MiH (3HAYHOIO MIpOIO) y 3pPOCTaHHI BUTPAT KUBOI Ta ypeueBJIeHOI mpaili (a OTXe, CYCHiIBHO
HEOOXITHUX BUTPAT), IHQIALMINHUX TMPOLECIB TOIIO TaKe BUMIPIOBAHHS € MpUOIU3HUM. Tomy nesiki
BUCHI CTBEP/IKYIOTh, IO TaKi 1HIACKCH 3aBHINYIOTHh 3pOCTaHHS IIiH, OCKIJIBKH B HUX 3/1€01IBIIOTO
ITHOPY€ETHCS 3pOCTaHHS SAKOCTI TOBapiB 1 MOCIYT, TOOTO BiJICYTHI MONpPaBKH Ha sKicTh. BomHouac
HEBHPIIICHOIO 3AJIMIIAETHCS Hacammepen mpodsema, sKi SKICHI 3MiHM TOBapiB 1 MOCIYT MOBHUHHI
OyTH KUTBbKICHO BUMIipsHI, TOOTO BigoOpaxxeHi B AuHamini peansHoro BBII i BuimydeHi 3 iHAEKCIB, i
SIKOIO MIpOIO TaKe BUMIPIOBAHHS 111010 MIEBHUX 3MiH B)K€ BUPITYEThCs. Po3B"s13aHH 11i€T TpoOaemMu
3HAYHOI0 MIPOI0 3aJIeKUTh BiJl MpaBWIIBHOTO BHOOPY KpuTepito BuMiptoBaHHs BBII, 30kxpema
BpaxyBaHHS B HbOMY OCHOBHHX COLIaJIbHO-€KOHOMIYHHMX ~apamerpiB. Takum KpuTepieM Ha
nmodatky 70-x XX cT. amepukaHChbkuii ekoHomicT E. JIeHICOH BBakaB €KOHOMIYHHH JOOPOOYT
CYCIIUJIBCTBA, @ HOTO €JIEMEHTAaMH — HE JIMIIE KUIBKICTh 1 BapTICTh BUTOTOBJICHUX MPOAYKTIB, a i
CTYIIHb PIBHOMIPHOCTI B PO3MOJLIL TOXOMAIB, €(PEKTUBHICTh BUKOPUCTAHHS MPOAYKTY Y TpOIECi
CIIO’KMBAHHS, 30€peKEHHS TOBKULIA, MIIBUIIECHHS PIBHSA OCBITH, OXOPOHHU 370poB"s Ta iH. SIKicTh
TOBApiB 1 MOCIYT MEBHOIO MIpOI0 BPaxOBYIOTHh Cy4acHi mokasHuku BBII, mpuiiHsaTi B HOBITHIX
cucteMax HamioHanbHUX paxyHKIB OOH 3 1993, 30kpemMa KoM Takuil miapaxyHOK BEIEThCS K 3a
BUTpaTaMH, TaK 1 3a JI0XoJaMH, i yepe3 BHpOOHMITBO. BogHOYac BpaxyBaHHS SIKOCTI TOBapiB i
MOCIYr uepe3 IHJAEKCH IiH BeAeThcss He MoBHICTIO. Tak, y CHIA ocHOBHUM 3acoboM 300py
iHpopmanii mpo wWiHKM € T.3B. cnenudikamis — IETaTbHUA ONMUC SKICHUX CTOPiH, XapaKTEPHCTHK
KOHKPETHOT'O TOBapy a0o0 IMOCIYTH, 32 SKMMH BOHHU BiAPI3HSAIOTHCS BijJ 1HIIMX TOBApiB 1 MOCHYT 1
MOKJIaZICHI B OCHOBY IIiH. HalickiamHimoro npo6aemMoro TyT € Ta, 0 OAHI i Ti K TOBAPH 1 MOCIYyTH
ICHYIOTh y 06araTboX pi3HOBHJZIaX, OCOOJMBO B Pi3HHMX perioHax i MicTax KpaiHu. J{js yacTkoBoro ii
BUPIIIECHHS PO3POOISIOTHCS T0IATKOBI crienn@ikamii i JomycTUMI BIIMIHHOCTI (JOITyCTUMI MEXi y
3MiHI SKICHMX XapaKTEPHCTHK ToBapy abo mociyru). SKmio i#aerbcs mpo Moaudikalliro MeBHOTO
TOBApy, TO SKICHI BIAMIHHOCTI MI>K HUIMHU B MeaxX Jiara3oHy NOBUHHI OyTH He3HauHUMHU. [laHi mpo
I[IHM Ha KOHKPETHI TOBapu 30MPaIOThCS JOTH, MOKM TPUBA€ HOT0 MPOJAX Yy 3HAUHUX OOcsrax.
Binrak BilIOBIZHUME CTaTUCTHYHUMHU METOJAMH 3IIMCHIOEThCS 00poOKa nux maHux. OgHUM i3
M.Bs.I. € BUKOPUCTAHHSA ITOOIYHMX XapaKTEPUCTUK (HANPHUKIAA, MICTKICTh aBTOMOOLIA
BU3HAYA€THCS TAKUMH TIapaMeTPaMHu, SIK JIOBXKHHA, Bara, IUpUHA). Y TaKOMY pa3i BHKOPHCTOBYIOTh
dopmyny Pt = ft (x1, x2, x3,...), ne P — niHa, f - pyHKIIsA Bi pI3HUX XapaKTEPUCTUK TOBapy, t —
yac, 110 Aa€ 3MOT'y BUBHAYUTH JIMHAMIKY I[IHU 3aJI€KHO B1Jl 3MIHM XapaKTEPUCTHK TOBapy B Haci.

Ha cporoguimHiii neHp B YKpaiHi iCHye TOCHTH BETHKa KITBKICTh MIANPUEMCTB, SIKI
MIPOMOHYIOTh HAa PUHKY HEOOXIJHI TOBapu Ta MOCIYTHM, 3 METOI iX MOJajibIloi peajizauii Ta
OTpUMaHHS NpuOYTKy. BHacnigok 1mporo mepen MiANPHEMCTBAMH I1OCTa€ MHUTAHHS IiJBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI. JIOCSATHYTH LBOTO MOXKIIMBO, 30KpEMa, HUITXOM IiBHINEHHS SKOCTI
OpoAyKLii, poOiT 1 mocayr. MiKHApOJHOK OpraHizaii€io 13 CTaHJapTH3alii po3polIeHi
MDKHApOIHI cTaHAapTH ynpasiiHHs sikicTio cepii ISO : 9000, siki 3acTocoByrOTH 1 B YKpaiHi, siK
JACTY ISO : 9001 : 2009. Ane ynpaBiiHHs SKICTIO HEMOXKJIMBE 0€3 HaJIe)KHOTO 1H(OpMAaIiitHOrO
3a0e3neueHHs. JlocroBipHa 1 To4yHa 1HQoOpMamiss [Uisi HPUMHATTA YNPaBIIHCHKUX PIIICHb
(bopMyeTbCS B CUCTEMI YIPaBIIHCHKOrO OOJIKY, TOMy OOpaHa TeMa € aKTyaJlbHOIO B CyYacHHMX
YMOBaXx.

®opmMyBaHHS TOBHOLIHHOI CUCTEMH YIPABIIHCHKOTO 00Ky Ha MiAMPUEMCTBI B1I0YBA€ETHCS
noetanHo. OO6mikoBa iHpOpMaIliss HA KOXKHOMY 3 IUX €TaIiB MOBHHHA OyTH BiJMOBIIHUM YHHOM
MiArOTOBJIEHA 1 IHTEPIPETOBaHa, 100 MiJCYMKOBI (JOpMHU BHYTPIIIHBOI 3BITHOCTI 3a0e3nedyBain
pi3HI PpIBHI YNpaBIiHHS JaHUMH, HEOOXIHUMHU [UIsl yXBaJE€HHs YIPaBIIHCHKUX pimeHb. Lle
BITHOCUTHCSI IIOBHOIO MIpOIO 1 0 Ipoliecy 00JIiKy BUTPAT Ha SKICTh MPOAYKIIil, OCKIJIbKU came Lel
BH/JI TISTTHHOCTI CTa€ KIFOYOBHUM IS MiAMMPUEMCTB, OPIEHTOBAHUX HA PHHOK .

JlocnmiKeHHI0 TUTaHb CYTHOCTI, Kiacu(ikamii BUTpaT HA SKICTh Ta X OOJIKOBHUX aCHEKTIB
MPUCBSYEHO POOOTH BITUM3HSHUX Ta 3apyODKHUX BueHHMX, cepen skux mpaii: 0. Bypaina, €.
Kapnuka, H. Jleuenko, @. Kpoc6i, B. I1aBnosa, B. [Tapxomenka, M. Camoropozcekoi , JI. Ctomsp,
. Tumpienko, A. @eiirenbayma, B. ®omina, T. Xapnamosoi, k. X. Xappinrrona, JIx. [1lanxka ,
M. [lluryHa Ta iHIIUX.

Butpatu, noB’si3aHi 3 3a0€3M€UEHHSAM Ta MOKPAIIEHHAM SKOCTI MPOAYKLII — 1€ BUTpaTH,
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MOB’s13aH1 3 HAJArOJDKEHHSM Ha MIAMPUEMCTBI CHUCTEMHU YIPABIIHHS SKICTIO, sKa 3a0€3MEYHThH
BHCOKHI PIBEHb SKOCTI MPOLECIB, 1[0 BUHUKAIOTh HA KOXKHOMY €TaIll JKUTTEBOTO LIUKIY MPOIYKTY
Ta BUPOOHUIITBOM SIKICHOT ITPOJIYKIIii, BIMOBITHO O BUMOT BCTAHOBJICHUX CTaHJapTaMH SKOCTI Ta
OYiKyBaHb CIIOKMBAdiB, @ TAKOXX BTPAaTH BHACIIJOK HEBIANOBIAHOCTI BUMOTraMm sKocTi. Takox
MO’KHA 3a3HAYUTH, L0 HMOHATTS SIKOCTI HNPOAYKILI] MOBUHHO BKJIIOYATH IEBHI XapaKTEPUCTHKH 1
(dbopMyBaTH Taki BIACTHBOCTI , SIKi B MOJAIBIIOMY O 3MOTJIM 33/I0BOJIBHUTH, SIK CIIOKMBaya, TaK i
BupoOHuka. Ctomsap JI.I' BBakae, mo mijJg «BUTpaTaMHd Ha SKICTb» PO3YMIIOTh BHUTpaTH, SKi
BiJTHOCSITBHCSI O KOHKPETHOTO 00’€KTa BUTPAT €KOHOMIYHO JOMUIBHUM IIIISIXOM, 1 TIOB’si3aHi 3 i3
3a0e3neYeHHsIM Ta rapaHTyBaHHSIM 3aJ0BOJICHOI SKOCTI MPOJIYKIlli, a TaKOXX BTpaTH, 0OyMOBJICHI
HU3BKOIO SIKICTIO TPOYKIIIT 1 MpoIiecy BUPOOHUIITBA.

Butpatu Ha dAKicTh SBJISIIOTbCA ~ BUTpaTaMM Ha  BIOCKOHAJIEHHA  BIACTUBOCTEH
(XapakTepuCTUK) TPOAYKIi, ado X BUTpAT Ha 3amobiraHHsA 3 MPHUBOIY iX MOPYIIEHHS, TOOTO
BUTPATH HA YCYHEHHS MOKa3HUKIB HEMUHYYOr0o OpaKky IpoayKIii.

3riAHO 3 TOCIiIKEHHIM BiIOMOT0 aMepukaHchkoro BuyeHoro @. KpocOi, BUTpaTH Ha SIKiCTh
MOAUSIIOTh Ha JIB1 TPYIH: BUTPATH Ha BIJMOBIIHICTh Ta BUTPATH, ITOB’sA3aH1 3 HEBIAMOBIAHICTIO. [0
[IUX TPYIN BIHOCSTH: BUTPATH HA OIIHKY SKOCTi, BUTPATH Ha 3aroliraHHs Opaky Ta MOTipIICHHS
SKOCT1, BUTPATH Ha JOTPUMAHHS Ta KOHTPOJIb SKOCTi, BUTPAaTH HAa OHOBJIEHHS Ta BIOCKOHAJICHHS
TEXHOJIOTIYHOTO MPOLIECY MiIBULICHHS SKOCTI, @ TAKOK BUTPATH HA CHCTEMY YIIPABIIIHHS SKICTIO.

3 MeTo10 €(hEeKTUBHOTO YIIPABIIHCHKOIO OOJIKY, HI0OA0 3a0€e31eUeHHs] CHCTEMH KOHTPOJIIO 3a
AKICTIO TIPOIYyKIii, HEOOXiZHO TPOBECTH PO3MEKYBAaHHS BUTpPAT Ha SKICTh 3a CTaliIMU PYXY
rOTOBOI MPOYKIli, 3 BpaxXyBaHHSIM OCHOBHHX IPOIIECIB, sIKi BiJOYBAIOTHCS IIiJ] 4ac CTBOPCHHS
IaHo1 OAMHHUIII TPOAYKIl. Mo)KHA BIAMITUTH TPH OCHOBHI CTaiii: mepmia cTaiis - BUTPaTH Ha
SKICTh Yy TPOIIECI 3aKyITiBIi CHPOBHHHU Ta MaTepiajiiB (10 MPHUKIAAy BUTPATH Ha SKICTh 3aKYITHHUX
MarepialiB), Apyra CcTajiis — BUTPATH Ha SKICTh Yy MPOLECi caMoro BXKe BUPOOHMIITBA MPOIYKIIi
(BUTpaTH Ha YAOCKOHAJIICHHSI TEXHOJIOTII ), TPETHOKO 1 3aKJIIFOYHOIO CTAJII€I0 € BUTPATH Ha SAKICTh Y
mporieci pearizaiii , TOOTO BUTpATH Ha KiHLIEBY MEPEBIPKY SIKOCTI MPOAYKIIii, 3TiTHO CTaHJapTaM Ta
HopMaTuBaM. J[aHe PO3MEXYBaHHs 3MOXE CYTTE€BO HOJIETLIMTU MPOLEC YHPABIIHCHKOIO OOIIKY
BUTpAT Ha SIKICTb, Ta 1aCTh 3MOT'Y BU3HAUUTH KOHKPETHI 3aBJaHHsI MPAI[iBHUKIB Ha KOXKHIHN cTaii.

B 3aranbHOMY BUIIISII MOXHA BU3HAUUTH TaKi OCHOBHI CTaJil Mpolecy opraHizaiii 00Ky
BUTpAT Ha AKICTh FOTOBOI MPOJYKIIIl: BU3HAYEHHS 3aBJaHb OpraHizalii oOJiKy BUTpaT Ha SIKICTh
rOTOBOT MPOJYKIii, BUOIp 00’€KTIB 00MIKY BUTpAT Ha AKICTh, BU3HAYCHHS CYO €KTIB OOJIIKY JaHUX
BUTpaT, po3poOka kiacu@ikaiii BUTpaT Ha SKICTb, BHOIp METOJIB OILIIHKM BUTpAaT Ha SKICTb,
3a0e3neueHHsl JIOKyMEHTOooOIry ais ¢opMmyBaHHS iHQoOpMalii Hpo BHUTpaTH, 3abe3NedyeHHs
30epekeHHsl KOMEpLINHOI TaEMHMIII II0A0 BUTpAT Ha skicTh Ta. lllogo ynmpasniHcbkoro o0miky, To
BiH (opMye iH(OpPMAIlit0 PO BUTPATU HA SKICTh MOTOYHOI'O 1 CTPATEriyHOIO XapaKkTepy.

BaxxnuBum € B1100pakeHHsI BUTPAT Ha SIKICTh B CUCTEMI paxyHKIB OyXraiaTepchbKoro oOmiKy.
Tak, I. TumpieHKO TpoNOHYye 00MIKOBYBAaTH BUTPATH Ha MiJBUIICHHS SIKOCTI MPOAYKIIT 3arajibHOO
CYMOI0 Ha paxyHKy 23 «BupoOGHunrtBo». ToOTO BBakaTHM Taki BUTPATH CKJIAJAOBUMHU IpOLECY
BupoOHunTBa. [lapxomenko B. BBaxkae, 0 He JOLIIBHO BECTH OOJIK BHUTpAT Ha SIKICTh Ha
OKPEMOMY PaxyHKY, OCKUIbKH 1€ JIMIIE MPU3BEAC /10 30UIBIIEHHS KIIBKOCTI CHHTETHYHHUX PaXyHKIB
1 BIAMOBIAHO /10 301IbIIEHHS 00csry 001iKOBOi poboTH. BueHuii BBaxae, 1110 TOPEYHO IS 1IbOTO
Oyze BeCTH aHANITUYHUI OOJIIK Ha paxXyHKax BUTpaT B po3pizl «Butpartu Ha sxicte» [3]. B Toit xe
yac HaykoBelb O. @omiHa, gka i 001Ky BUTPAT KOXKHOTO MPOLIECY MPOMOHYE BIAKPUTH PaXyHKH
1 cyOpaxyHKM pI3HHMX pIBHIB, Ha SKHX HarpoMmaJKyBaTHUMEThCs 1H(OpMAIs II0JI0 BapTOCTI
MPOIIECiB, MEPEaiTIB, cTaTe KaJbKYJALIl 1 BIAXWICHb 32 BUAAMHU MPOAYKUIi (paxyHOK «OCHOBHE
BUpPOOHUITBO» cyOpaxyHOk «IIporecy»), y ToMy d4ucii BUTpaT Ha SKICTh (paXyHOK «OCHOBHE
BUPOOHULTBO» cyOpaxyHOK 2 «Butpatu Ha sKicTb»). TOOTO TpymyBaHHsS BHUTpaT Ha SKICTh
3MIIACHIOETHCS B MeXax OYIb-sIKOTO MPOIECY 1 B PO3pi3l aHATITHUYHUX PAaXYHKIB JIPYroro MopsiKy
10 paxyHKy «Butpatu Ha skicTte»: 20.2.1. «Butpatu Ha 3abe3neueHHs sikocTi», 20.2.2. «Burpatu
Ha MiJBUIICHHS SKOCT», 20.2.3. «BTpaTh Bim HEBIAMOBIAHOCTEHW IUISIM YIMpaBiiHHS 1 OTpeO B
iHpopmanii Ui aHamily BHUTpaT 1 BIIXWJIEHb, SKOCTI TMPOLECIB Ta IX BIUIMBY Ha SKICTh
HaniB(aOpHuKaTiB, €PEeKTUBHOCTI 1 BIAMOBIAHOCTI BHYTPIIIHIM CTaHAApTaM SIKOCTI».
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3 METOI0 CKOpOYEHHS 3aTpaT OOJIIKOBOrO TMpolLecy, aje MpH LbOMY HE MOPYUIYIOUd
HaAIMHICTH 1 JOCTOBIpHICTH B iH(opMalliiiHoMy 3a0e3eueHHi, MPOMOHYEMO BECTH OOJIiK BUTpAT Ha
SKICTh BIJIMTOBITHO 1O CTafid MisUIBHOCTI MiAMPUEMCTBA: MOCTAYaHHS CHPOBUHU 1 MarepiajiiB —
BUPOOHUIITBO — peaizailis roToBoi mpoaykilii. [TepmodeproBo HEOOXiTHO 3MIMCHUTH HAKOTTMYCHHS
BHUTpAT Ha 3a0€3MeYEHHs SKOCTI MPOAYKIi B MeXaxX poOOYOro ruiaHy paxyHKiB Ha CyOpaxyHKY
paxynka 39 «Butpatu MailOyTHIX mepiofiB» 3 HACTYyIHUM IX CIHCaHHSM, BUXOISIYU 3
roCIOIapChKUX IMpoleciB. BuTpatu Ha sKicTh y mpolieci MocTayaHHs — 1€ BUTPATU Ha SIKICTb
CHPOBHHHOI 0a3u, sIKi JOIIBHO 00J1iKOBYBaTH Ha cyOopaxyHky 2010 «Burpatu Ha sSKicTh y mporeci
MMOCTa4YaHH», 010 MPOIECY BUPOOHUIITBA, TO BUHUKAE HEOOXITHICTh AeTami3allii paxyHky 23 1o
cyopaxynkam 23 1«BupoOHunTBo npoaykmii» Ta 232 «BuTpaTi Ha AKICTh y MPOIeci BUPOOHHIITBAY
Ta paxyHKy 91 mo cy6paxynkam 911 «3aranpHoBUpOOHHMYI BUTpaTH» Ta 912 «ButpaTn Ha SKICTh y
mporeci 00CcIyroByBaHHs BUPOOHHIITBAY, a Ha CTafil peaiizaiii TOTOBOi MPOAYKIli HEOOXiTHO
JeTam3yBaTl paxyHoK 93 mo cyOpaxyHkam 93 «Butpatu Ha 30yT» Ta 932 «Butpatu Ha SKICTh Y
mporeci 30yTy».

Otxe, 3a pe3yiabTaTaMH MPOBEACHOIO JOCTIIKEHHS OCOOIMBOCTEH BUTpAaT Ha SKICTh
MPOAYKIiT B CHUCTEMi YINPaBIIHCHKOTO OO0JIIKY OYyJO BH3HAYEHO CTPYKTYPY BUTpPAT Ha SKICTh,
y3araJbHEHO OCHOBHI IPOIIECH OpraHi3alii ix 0O0JIKy Ta CIIOCOOM METOAWYHOrO BiJOOpa’KeHHS
iHpopmamnii mpo BUTpaTH Ha SKICTh Ha paxyHKax Oyxraiarepcbkoro oo6miky. Ilogampmmx
JOCTIKEeHb MOTpedye po3podKa CHeliaIbHOTO JOKYMEHTAIBHOTO Ta METOJIUYHOIO 3abe3meueHHs
BUMICPO3TIISIHYTHX Omepaliii Ta ¢GopMyBaHHS YHPaBIiHCBKOi 3BITHOCTI, METOIU X pO3MOILTY Ta
BKJIFOUEHHSI O COOIBapTOCTI MPOAYKIi YW BIIHECEHHS N0 BHUTpAT Imepioay. JlomiapHUM €
CTBOPEHHS CTaHJIAPTHOI (OPMU JTOKYMEHTYBAHHS BUTPAT Ha SKICTh.

TecToBi 3aBaanus

1.Butpati Ha mNpOBEACHHS BUNPOOYBaHb, KOHTPOJIO Ta JOCHIUKCHb 3 BU3HAYCHHS
BIZIIIOBIIHOCTI BUMOTaM SIKOCTI, LIE:

a) 3aro010XkKH1 Jii;

0) oIliHKa;

B) nedexry;

T') IpaBUbHA BiAMOBIIb BiJICYTHSI.

2. 3riIHO SIKMX CTaHIAPTIB 3A1HCHIOETHCS MOOYJ0BA CUCTEMH SIKOCTI:
a) OST;
6) TQM,;
B) I1SO;
r) WTF.

3. SIkuii BIZICOTOK MOKYTh CTAHOBUTH BUTPATH BiJl BUNYCKY J€(EKTHOI MPOAYKIIIL:
a) 2-40%;
0) 25-30%);
B) 0,1-1,0%;
r) 40-50 %.

4. SIxa Uiab ynpaBiHHS BUTPaTaMu Ha SKICTh!
a) MaKCHMi3allis BUTpAT;
0) MiHIMI3aIlis BUTpAT;
B) PO3TOJILTT BUTpAT;
I') IpaBUJIbHA BIJMOBIIH a 1 O.

5. Konu Briepie Oyno oOrpyHTOBAaHO HEOOX1AHICTh BU3HAUEHHS BUTPAT Ha SIKICTb:
a)B 1940 p.;
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6)B 1950 p.;
B) B 1960 p.;
r)B 1970 p.

6. XTo BrIepIe OOTPYHTYBAaB BUTPATH Ha SKICTh:
a) diminc;
0) dpinmen;
B) Mapkc;
r) JxypaH.

7. SIxa 3 nmaHoi kiacudikallii € BUJOM BUTPAT
a) MPOAYKTUBHI BUTPATH;
0) MOTOYHI BUTPATH;
B) NPsIMi BUTPATH;
') OJTHOPA30BI.

8. Butparu siki ki1acu(ikyroTbCs 32 MOKIIUBICTIO OI[IHKY — 11€?
a) TUTAHOBAHI BUTPATH;
0) pakTUUHI BUTpATH;
B) MallOyTHI BUTpATH;
T') MpaBWJIbHA BIAMOBiAb a Ta 0.

9. Buenwii, saxuii kinacudikye BUTpaTy 3a MPUHIIMIIOM BiAMIOBIAHOCTI — 1e?
a) Deiienbayep;
6) [ikypaH;
B) Opinmen;
r) Kpoyco6a.

10. Knacudixkariist BUTpat 3a BUAOM 00JIKY — 11€?
a) ONepaTUBHI BUTPATH;
0) OyxranTepchKi BUTPaTH;
B) IIUIbOBI BUTPATH;
T') BC1 BIIMOBII MPaBUIIBHI.

11. SIxi nani 71 aHanizy 3HaxoAaTees B Jlepkcranaaprax Ta ceprudikatax”?
a) IEpBUHHI BUTPATH;
0) BTOpHMHHI BUTpaTH;
B) IEPBUHHO-BTOPHHHI;
T') BC1 BIAMOBI MPaBUIIBHI.

12. [le peKOMEHAY€EThCS peECTPYBATH 1HPOPMAILIiIO, 3317151 3pYYHOT0 MOJAJIBIIOrO 11
BUKOPHUCTAHHS?
a) rpadik;
0) niarpamu;
B) TaOJIHIII;
') HEMa€ MPaBUIILHOT BIAMOBIII.

13. B ckinbKu eTarniB OyayeThes Aiarpama po3citoBaHHA?
a) 1 eram;
0) 2 eramis;
B) 3 eTamis;
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r) 4 eTamib.
14. XTo 3amponoHnyBaB 00JiKyBaT BUTPATH Ha MiIBUIICHHS SKOCTI IPOAYKII] 3araibHOI0
CyMOI0 Ha paxyHKy 23 (BupoOHunrso)?
a) TumpieHko;
6) KomnecHik;
B) I'pymixo;
r) KpacoBchbkuid.

15. 1o € ocHOBHUM JiKEpesioM iH(opMaIllii Mpo BUTPATH Ha SKICTh?
a) OIUTYBAHHS,
0) MpoBeIeHHS PO3PaxXyHKIB Pe3yJIbTaTiB AsUIBHOCTI,
B) JIaHi1 Ha OCHOBI BEJICHHS CyOpaxyHKIB;
T') MpaBWJIbHA BIAMOBIAb BiJICYTHS.

16. SIxk HA3MBAETHCS HAyKa PO BUMIPIOBAHHS SIKOCT1 00’ €KTIB?
a) aHayi3;
0) KBaJiMeTpis;
B) SIKICTOJIOTs;
I') KOPIIOpAaTHBHA ETHKA.

17. SIxi € METOM OLIHKU SKOCTI IPOAYKIIii?
a) nudepeHIifHni;
0) KOMIUIEKCHUH;
B) CTaTUCTUYHMIA;
T') BC1 BIJMOBI/II TPABUJIBHI.

18. MeToa OIiHKYU SKOCTI, SIKUH 31IICHIOETHCSI HA OCHOBI aHAII3y OpTraHiB 4yTTs — 1e?
a) nudepeHIiiHmi;
0) XiMIYHHIA;
B) OpPTraHOJICTITUYHMIA;
r) Gi3UYHUH.

19. MeToz OLIHKH SIKOCT1, IKMH 3/11ICHIOETHCS] HA OCHOBI €KCIIEPTHUX pillleHb — 11e?
a) eKCIepTHUII;
0) eKcriepuMeHTaIbHU;
B) COLIIOJIOT1UHUI;
T') HEMae€ MPaBUIILHOT BIAMOBIII.

20. MeToa OIliHKHU SIKOCTI, SIKUH 31HICHIOETHCSI HA OCHOBI 300pYy 1 aHAMI3y TyMOK
CIIO’KMBAYIB:
a) eKCIIepTHUII;
0) eKcriepuMeHTaIbHU;
B) COIIIOJIOTIYHHIA;
') HEMa€ MPaBUIILHOT BIAMOBIII.

Tema 12. Ceprudikanis cucrem KocCTi

Meta 3aHATTA: OXapaKTEpPU3yBaTH YMOBH 1 MOPSIIOK MTPOBEAEHHS cepTu(iKallii, BA3HAUUTH
KOHKYpPeHTHI  TepeBaru,  SAKi  OTPUMYE  MIJNPUEMCTBO  Ticas i TPOBEIEHHS.

IInan

Jlekuiiine 3ansaTTsa Ne§ (2 roa)

1. [lepenymoBu Ta yMOBU cepTU(diKaIii CUCTEM MEHEIKMEHTY SIKOCTI
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2. MixkHapoaHe BU3HAHHS cepTU]IKaTiB
3. Crannmaprtuszanis i cepTudikaiiis CUCTeM SIKOCTI B YKpaiHi
Jlirepatypa [1, 17, 23, 29, 49, 53, 58, 69, 79, 84]

1. [lepenymoBu Ta yMoBH cepTudikaunii cucreM MeHeIKMEHTY SIKOCTi

Bupuaroun mopsgoxk Ta mpoueaypy ceprudikamii CMS sk 3aBepmanbHOl cramii i
CTBOPEHHSI, CTYJCHTU MOBUHHI PO3IVIIHYTH Psii IMHUTaHb, MOB’A3aHUX 13 3°SICYBaHHSIM OCHOBHHX
MOJIOXKEHb Jiep>kaBHOI cuctemu ceptudikaiii. Po3mouatn poOOTy HOMIBHO 31 3’sCyBaHHSA
CYTHOCTI Ta 3MICTy OCHOBHHX TOHSTH TEMH.

Ceprudikauis 3rizno 3 3akonom Ykpainu «IIpo miaTBepakeHHs BiANOBiIHOCTI» —
1€ MpOoILEeaypa, 3a TOMOMOTOI0 SKOT BU3HAHUI B YCTAHOBJICHOMY IOPSAIKY OpPTaH JTOKyMEHTAJIbHO
3aCBIYY€ BIAMOBIAHICTH MPOAYKIIl, CHCTEM YNPABIIHHS SKICTIO, CHCTEM YIIPABJIiHHS JOBKIJUISM,
MEPCOHATY BCTAHOBJIEHUM 3aKOHOJIABCTBOM BUMOTaM .

CepTudikauisa npoBoAUTHCS 3 METOIO:

1) cTBOpeHHS YMOB UISl TiSUTBHOCTI MIANPHUEMCTB, YCTAHOB 1 MIJNPUEMIIB HA €IUHOMY
TOBApHOMY PHHKY YKpaiHH, a TakoX AN y4acTi B MDKHApOJHIN CHiBIpali ¥ MDKHApOIHIiH
TOPTiBIIL;

2) cupusiHHSI CII0KMBaYaM y KOMIETEHTHOMY BUOOP1 MPOYKIIiT;

3) 3aXHUCTy CIIOKMBaYa BiJl HEIOPOIIOPSTHOTO BUPOOHHUKA (ITPOAABIISL, BUKOHABIIA);

4) KOHTpOJIIO Oe3neKu MPOIYKLii JUIsi HABKOJIMIIHBOIO CEPEAOBUINA, XKUTTS, 340POB’S Ta
BJIACHOCTI TPOMAJISH;

5) miATBEepXKEHHS MOKA3HUKIB SIKOCT1 MPOIYKIIii, 3asSBJICHUX BUPOOHUKOM.

OTtxe, cepTudikallilo CIpSIMOBAHO Ha MiITBEP/DKEHHS TOrO (hakTy, M0 JaHa KOMITaHis
MOJK€ 3aJI0BOJIbHUTH YCTAHOBJIEHI /10 Hei BUMOru. Pe3yibTaToM ceprudikanii € cBigonTBo npo
BilNoBiHicTb — cepTHdikaT ycTaHOBJIeHOI ¢opmu. B ocranHe necartuiitrs ceprudikamis
cTaja OJAHMM 13 BOXKJIMBHUX MEXaHI3MiB 3a0e3leueHHsl SIKOCTI, sika Iepepocia B HOPMY TOPrOBHX
BIIHOCHH OyJIb-SIKOTO PiBHSI.

Ceprudikanis moxe MaTn 000B’s13k0BHIi 200 100poBilILHMIE XapakTep.0606 s3xK06a
cepmucpixayisi IPOBOAUTLCA HA BIAMOBIAHICT BUMOTaM HOPMATHMBHOI JIOKYMEHTAllli, sKi
pernamenToBaHo Jlekperom KaGinery MinictpiB Ykpainu «[Ipo cranpaptusamito i
cepTu(iKaIlio» CTOCOBHO O€3MEeKH MPOAYKIII AJIs KUTTS, 3I0pOB’sl TPOMaJifH; i CyMICHOCTI Ta
B3a€MO3aMIHHOCTI, OXOPOHHM HABKOJHIIHBOTO CEPEIOBUIA; METPOJOTIYHUX HOPM 1 MPaBHUJI TOLIO
OT1xe, 000B’s13K0Ba cepTU(IKallisl MPOBOAUTHCS Y cdepi, peryaboBaHiil 3aKOHOAABCTBOM, TOOTO
cdepi, y sAKii pyX MarepiaJbHOI Ta HeMmarepiadbHOI MPOJYKIIi PEryiroeThCsl HalllOHATbHUMHU
3aKOHaMU ¥ IOCTaHOBAaMH.

Hobposinvna cepmucpixayisi TIpOBOAUTHCS HA BINOBITHICTD YCIM HEOOX1THUM CIIOKUBUUM
BUMOI'aM y HEperyibOBaHIi 3aKOHOM c¢epl Ta CBITUUTH PO BUKOHAHHSA IMIJBUIIEHUX BUMOT IO
SKOCT1 MOPIBHSIHO 3 000B’I3KOBUMHU BUMOT'aMH, 3aBJSIKM YOMY Mae€ MiJIBUILEHY PUHKOBY BapTiCTh.
Le#t Bua ceprudikamii Moxe 311HCHIOBATHCS K JEP)KaBHUMH, TaK 1 MPUBATHUMHU OpraHaMu 13
cepTudikarii.

B Vxpaini pobotu 3 ceprudikamii 3aiicHooTbcs B cuctemi YKpCEITPO, mismbHICTE sKOT
KoopauHye Jlepxkcranaapt YKpaidu.

CucremMy CTBOPEHO BiINOBIIHO 10 Mi’KHApOXHMX HOPMATUBHHUX JokyMmeHTiB ISO\IEC,
BOHA nepeadayvac 31iliCHEHHS] TAKMX B32€MOIIOB’I3aHUX BU/IIB AisSVIbHOCTI:

+ cepTrdikaiii MpoayKIii (Mpo1eciB, MOCIYT);

- arecTallii BUPOOHUIITB;

- cepTudiKallii cucTeM SKOCTI;

* aKpeAMTallil BUIPOOYBaJIbHUX JJabopaTopiil (ieHTpiB);

* aKpeauTallii OpraHis 13 cepTHdiKaiii MPOIyKIIi;

* aKpeAMTallil OpraHiB i3 cepTugikaiii CHCTeM SKOCTI;

* arecTalii eKCrepTiB-ayAUTOPIB 3a NepeIiueHUMU BUAaMH JISJIbHOCTI.
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3ajie:kHo Bix 00°ekTa cepTudikanii po3pi3HAIOTH:

- Cepmughikayito npooykyii, 1O BCTAHOBIIOE BIAMOBIAHICTP NPOAYKIIl TUIBKH THM
BHMOTaM, 5Kl MPUCYTHI y CTaHIapTi a00 IHIIIOMY HOPMAaTUBHOMY JIOKYMEHTI.

- Amecmayiio 6upobHuymea, Mo MPOBOJAUTHCS 3 METOO 3a0e3MeYeHHs CTa0IILHOTO PIBHS
SKOCTI BUIycKy mpoaykmii. Ilix dac il mpoBeneHHsS BHBYAETHCS OpraHizaiiss BUPOOHHUIITBA,
TEXHOJIOTiSI BHUTOTOBJICHHS BHPOOIB, TEPEBIPAETbCA CTaH OOJIAJHAHHS Ta YCTaTKyBaHHS,
METPOJIOTIYHE 3a0e3IMeUeHHs, CHUCTeMa YIpaBIiHHA SKICTIO, KBamidikallis BHPOOHHKIB,
YKOMITJIEKTOBAHICTh CITY’K0 KOHTPOJIO SIKOCTI 1 T. iH.

- Cepmugbikayito cucmemu sAKkocmi, sKa 3IIACHIOETbCS AN MIATBEP/UKCHHS 11
BiNOBiTHOCTI BUMOraMm MixkHapoauux crangaptiB ISO cepii 9000. Ceprudikariis cucTeMu SKOCTI
MIPOBOJIUTHCS 3 METOIO 3a0€3MeUYeHHsT BIIEBHEHOCTI Oprany 3 cepTudikallii mpoaykKiiii B TOMy, 110
MIPOJYKIIis, SIKa BUITYCKAETHCS MiITPUEMCTBOM, BIIMIOBiIa€ 00OB’I3KOBUM BUMOTaM HOPMATHBHUX
JIOKYMEHTIB, a BCl TE€XHIYHI, aJMIHICTpPATUBHI ¥ JIOJChKI YMHHUKH, 110 BILUIMBAIOTH Ha SIKICTh
NPOAYKIil, 3HAXOAAThCS MiA KoHTposeM. [Ipoaykii0o He3aJoBUIBHOI SKOCTI CBO€YACHO
BHSIBJISIIOTH, & TMIJIPUEMCTBO BXKHMBA€E 3aXO/IIB 13 3aM00IraHHs BUTOTOBJICHHIO TaKOi MPOAYKIIT Ha
MOCTIHIM OCHOBI.

CepTudikar Ha cucTeMy SIKOCTi — 1€ JOKYMEHT, SKHH BUIAETbCS MIANPUEMCTBY
OpraHoM i3 cepTHdikallii cHcTeM SKOCTI Ta 3acBiadye BiAMOBiAHICTE cTBopeHOi CMS BuMoOram
HOPMAaTUBHOTO JOKYMEHTa (CTaHIapTy), a TaKOX MIATBEPIKY€E CIPOMOXKHICTH MiANPUEMCTBA
3a0e3neuyBaTy i MiTPUMYBATH SKICTh CBO€1 MPOAYKIIil HA BIAMOBITHOMY PiBHI.

Ockinbku ceprudikamis CMS € 1o6poBUIBHOI, TO BOHA MOXE IMPOBOJAUTHCS 3 1HILIATHBU
BUPOOHMKA, TPOJABI, CIIOKMBa4ya, OpPraHiB JepKaBHOI BHKOHABYOi BIIQJAH, TPOMAJCHKUX
oprasizamiii Ta OKpeMHX TpPOMaJsH Ha JIOTOBIPHMX YMOBaX MIDXK 3asBHMKOM Ta OpPraHOM i3
cepTudikarii.

Ceptudikanis (OLIHIOBaHHSA) CHUCTEM SKOCTI B YKpaiHi MNPOBOJIUTHCS OpraHamH 13
ceprudikamii cucrem skocti (OC), akpemuroBanumu B Cucremi YkpCEIIPO Ha mpaBo
npoBenaeHHsT 1ux pobit. Ilopsamox mpoBeneHHs 1ux poOit BcranoBieno B JICTY 3419-96
«Cucrema ceprudikanii YkpCEIIPO. Ceprudikamis cucreM sikocti. Ilopsaok mpoBeneHHs».
ITpoBenenHss pobIT 13 cepTudikaiii CUCTEM SKOCTI 3JIIHCHIOE IUTAaTHUN MEPCOHAT EKCIepTiB
oprasa i3 ceptuikanii, 3A7aTHUX MPOBOJUTH Taki poOOTH 3a BIANOBIAHUMU cepaMu AiSUIBHOCTI
oprasa.

Opranizauist podir i3 ceprugikanii BKJIIOYAE TPU eTAINH :

| — mepenceptudikaiinuii etan (MonepeaHe OIIHIOBAHHS CUCTEMH SIKOCTI);

Il — mepeBipeHHs i OLIHIOBAHHS CHCTEMH SIKOCTI B OpraHi3ariii;

Il — iHcneKiHMIA KOHTPOJIb 3a cepTU(IKOBAHOIO CUCTEMOIO SKOCTI.

[TonepenHe OIIHIOBAHHS 3IMCHIOETHCS Ha OCHOBI aHAI3y JaHUX, [0 MICTATHCA B TaKUX
BUXIJIHUX JIOKYMEHTaX, IPEJCTaBICHUX 3aIBHUKOM B OpraH i3 cepTHdikallii, SK:

* IeKJIapallisi-3asiBKa Ha IPOBEACHHS cepTU(IKaLlii;

* TIOJIITUKA OpraHi3auii (3assBHUKA) Y cdepi sIKOCTi;

* TIEpeTiK BHYTPIIIHBO (IPMOBHUX JOKYMEHTIB CUCTEMH SIKOCTI;

* OpraHi3aliifHO-CTPYKTYpHI CXeMHU 3asBHUKA Ta HOTO CIIY>KOH SKOCTI;

* aHKeTa MPOBEACHHS MOMEPETHHOI0 0OCTEKEHHS CHCTEMH SIKOCTI;

* BUX1JIHI JaHi JUTsl TONEPeTHHOTO OI[IHIOBAHHS CTaHy BUPOOHUIITB.

[Tix yac MATOTOBKH 10 TIEPEBIPEHHS ¥ OILIHIOBAHHS CUCTeMU siKocTi (eram I1) ckimamaeThes
mporpaMa IMepeBipeHHs], PO3MOAISIOTECS OOOB’S3KM MK YJIEHAMHU KOMICIi, TOTYIOThCS poOoui
nokyMeHTH. [Iporpamu nepeBipku po3po0Jsie TOTOBHUN €KCIEPT, a 3aTBEPAKY€E KEPIBHUK OpraHy
3 ceprudikanii. [Iporpama y3romxyeTscs i3 opratizaliero, o nepeBipaeThCs.

IlepeBipeHHs BKJIIOYA€ TaAKi OCHOBHI POLEYpPH:

* TIOTIEPE/IHIO Hapay;

- 00CTeKeHHs oprasizailii, 10 MepeBIPSIETHCS;

* CKJIaJIaHHS aKTa MepeBipKHU;

* 3aKJIFOYHY Hapajy.
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PimeHHst Ipo peKOMEHAIII0 CUCTEMHU SIKOCTI 10 cepTudikalii (BiAMOBY B cepTudikarii
CHCTEMH SIKOCTi) NMpHUUMAaE TOJIOBHMH EKCIEPT 3a Y3TOJUKEHHSM 13 KEpIBHHMIITBOM OpraHy i3
ceprudikarlii Ha MIJACTaBl aKTa MPO Pe3yJIbTaTH IEPEBIPEHHsS] W OIIHIOBAHHS CHUCTEMH SIKOCTI.
OctarouHe pilICeHHS MPO peecTparlito ceprrudikaTa BIAMOBITHOCTI CHUCTEMH SIKOCTI B Peectpi
Cucremu YxpCEITPO Ta Bumauy m103B0Jy (JiIeH311) Ha IPaBo 3aCTOCYBaHHS 3HAKa BiMOBIIHOCTI
npuiimae [lepxcrapmapt Ykpainu. Tepmin aii ceptudikara BiINOBITHOCTI CHCTEMH SKOCTI, fK
MPaBUJIO, HE MEPEBHINYE TPhOX POKiB. Ilicis 3akiHUEHHS WOTO Jii MPOBOAMTHCS pecepTrdikaris
cucremu skocti. Ilicnis mposenennst mponenypu ceprudikanii CMS opran i3 ceprudikarii
MMOBUHEH  NPOBOJUTH IHCIEKIIHHUNA  KOHTPOJIb 32  CEPTU(IKOBAHOIO  CHCTEMOIO  SKOCTI
(miaTBeppKEHHS, IPU3YIUHEHHS i aHyII0BaHHs cepTu(dikaTa BiAMOBIIHOCTI).

Ceprudikamiss CMS wmoke 3IiMCHIOBATHUCS, SK 3a3HA4Yalocs BHUINE, OpraHaMH 13
cepTudikalii, gKi aKpeAUTOBaHO B cUCTeMi cepTudikamii, TOOTO MalTh yci HEOOXiHI YMOBH,
MIATBEP/KEH] aBTOPUTETHUM OPraHOM JJisl 3[IHCHEHHs JTaHOTO BHY IisJIbHOCTI. Po3rmsHyTuid
Bumie mnopsanaok ceprudikanii CMS 31iiCHIOETbCS Jep)KaBHUM OpPIraHOM, aKPEIUTOBAHUM Y
cuctemi YkpCEITPO. BuBuarouu 1110 TeMy, CTyJICHTH MalOTh 3BEpHYTH OCOOJIMBY YBard Ha Te, 110
ceprudikamiss CMS Moxe 3miiiCHIOBaTHUCH 1 HenepKaBHUMH opraHamu. I[lpu mpoMy puHKOBa
BapTICTh cepTU(diKaTa BU3HAYAETHCA PIBHEM JOBIPM TOPrOBEJBHUX MApTHEpIB A0 OpraHa i3
ceprudikarmii. Buxoasun 3 TOro, mo AaHWUN BUA cepTHQIKAIil HAJIEKHUTh 0 JOOPOBIIBHOI,
MIIMPUEMCTBO OCOOMCTO 3IIHCHIOE BUOIp opraHa i3 cepTHdikarlii, BUXOAI4M 3 TUX 3aBJaHb, SAKi
nepe HUM TOCTaBIICHO Y 3B S3KY 3 MPOXOKEHHAM npoueaypu ceprudikamii. s mignpuemcts,
10 OaKarTh BUHTH HA CBITOBUM PUHOK a00 PO3IIMPUTH CBili pUHKOBHI CEIMEHT, cepTHdiKaT Ha
CMJ1, Bunanwii He3aJIC)KHOK MIKHAPOHO BU3HAHOIO OpraHi3aIi€ero i3 cepTudikarii, Ma€ BUCOKY
PUHKOBY BapTicTh. ['0JOBHMM KpuTepieM y 3AiiicHEHHI BUOOpY opraHy i3 ceprudikamii €
BU3HAHHS HOr0 HAmMMH 3aMOBHHKamH. Cepex TpPEACTaBHUITB 3aKOPIOHHUX OpraHiB i3
ceprudikarii B Ykpaini ycmimHo npaioioTs koHuepaun TUV (Himeuunna), SGS (IlIBeiinapis),
Lloyd’sRegister (Anrmis), TNO (Iomnannis), bropo Beputac — BVQI (®panuis), Pociticekuii
MOpCBKHI pericTp cynHoruiaBctBa (Pocisi) Tomo. ABTOPUTETHUM BITUM3HSHMM OPTraHoOM 13
ceprudikarii CMS, mo npaitoe B HeaepxkaBHil cepi, € ML «IIpupoct».

3asepwiyrouu  6ugueHHs O0AHO20 NUMAHHA, CMYOEHMU NOBUHHI  3PO3YMIMU, WO
cepmucpixayiss CMA ax cnocibd ycmanognenns 008ipu 00 opeanizayii € Hatyacmiuie 0008 13K08UM
eleMeHmoM O PO3BUMKY il PUHKOBUX MOdCIUGOCMeU. BU3HaHMA He3anedCHOl0 CMOpPOHOH
MOANCIUBOCIE OP2aHi3ayii 3A0080ILHAMU BCMAHOBIEHI BUMOCU 3AYIKABNEHUX CMOPIH € 8A20MOI0
2apanmiero ybo2o.

AyIMT SIKOCTI € HEB1I’€MHOIO YAaCTHHOIO peasli3allii CUCTEMU SIKOCTI Ha MIANPUEMCTBI Ta
MepelyMOBOIO MpoBeAeHHs cepTudikarii miei cucremu. 3rimHo 31 crapaaptamu 1SO 9000:2000
ayJTUTH BU3HAYAIOTHh CTYITIHHP BHKOHAHHS BHUMOT JIO CHCTEMH MEHEIDKMEHTY SKOCTi. Matepiaau
ayqUTIB CIYKaTh JAJS OIIHIOBaHHS TI€BOCTI CHUCTEMHU MEHEIKMEHTY SKOCTI Ta BCTaHOBIIECHHS
MOYJIMBOCTEM 11 BIOCKOHAJIEHHS.

Mera ayauty sKocTi — TepeBipeHHs e(QEeKTUBHOCTI HNporpaM YIpPaBIiHHA, IO
3NIIACHIOIOTHCS KepIBHULITBOM. [IpoBeneHHS ayauTy sKocCTi 3a0e3neuye KepiBHUITBO 3BOPOTHUM
3B’SI3KOM, 3aCHOBAaHUM Ha (paKTax, Jal0dl HOMY MOKIUBICTh TPUMMATH OOIPYHTOBAHI PIllICHHS.

AVIUT SKOCTI BU3HAYACThCA SIK CHCTEMATHYHE W He3aJdekHe BHOPOOYBaHHA Ta
OLIIHIOBAaHHS BIINOBIIHOCTI JIISTBHOCTI i3 3a0e3MeueHHs SKOCTi Ta i pe3yibTaTiB 3alIaHOBAHUM
3ax07aM, e(DEKTUBHOCTI IX VIIPOBAUKEHHS Ta JOCATHEHHS] HUMH IUIEH.

Tosopsayu npo ayoum axocmi, mpeba mamu Ha y8asi, wo 6iH 6y8ae mpvbox 8uUOig: ayoum
AKoCcmi npooyKyii, ayoum aKocmi npoyecy, ayoum cucmemu iKoOCmi.

AyauT SIKOCTI MPOAYKUII — KUIBKICHE OI[IHIOBaHHS BiJMOBIIHOCTI BCTaHOBJICHHM
MOKa3HHUKaM SKOCTI MNpPOAYKLii. AyIUT NOPOAYKIII MOXe IPOBOJUTHCS caM 1o coli Ta
CIIpSIMOBYBaTHCS Ha OAMH a0o0 Kilbka BHIIB mpoaykuii. Llefl Bua ayauTy 30pi€eHTOBaHO Ha
crio’kuBaya (IIPOBOAMTHCA 3 HMOr0 TOYKM 30py). BiH Moke mpoBOAMTHUCSA SK MIHIMYM OJHUM
ayTUTOPOM, ajie MO>KE€ BUMAaraTH il BETUKO1 TPYIN ayTUTOPIB.

AyauT NpoayKuUii Moske BUKOHYBATHCSH:
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— 13 cepeawHH, TOOTO BCEpEIMHI MIANPHEMCTBA, KOJW PO3IIISAAIOTHCS PE3YJIBTATH
TEXHOJIOTIYHOTO TPOIIECy, KOJIM KOXXHUH MPOIYKT PpO3TISAAEThCA SIK BXIAHUN Martepian uis
HACTyIHOTO Tpoliecy (a00 BHYTPIITHBOTO CIIOKHBAYA);

— 13 30BHI, NPH LBOMY ayAUT HPOAYKIII MOXE MPOBOIUTHCH a00 Yy MOCTadyalbHUKA
Marepiaii, ab0 y 3aMOBHHKA, 200 K 32 y4acTIO KIHIIEBOTO CIIOYKHBAva.

AYIUT $fIKOCTi mpolecy—aHaii3 eJIEeMEHTIB IpOLEeCy, OLIHIOBaHHS MOro MOBHOTH,
MIPaBWJIBHOCTI BUOOPY YMOB IIPOBEJCHHS 1 MOXKJIINBO1 eekTuBHOCTI. [1i/1 yac mpoBeneHHs ayauTy
BCBOTO TMpOIECY IMEBHUH Yac NPUAUISETbCA ayAuTy nponykuii. Takuil aynur HamiieHoO Ha
pe3yNbTaTH, U0 OTPUMYIOThCA Ha BUXO/1 mpouecy. [[boMy BHIOBI ayqUTy NMPUCBAYEHO 3HAUHY U
BXJIMBY YAaCTUHY ayAHWTy CHCTeMH SKOCTi. HesamexHuii ayaut mnpouecy — HaHOUIBII
MOIIMPEHUHM 1 3pYYHUH, TAKUH, 110 MPUHOCUTH HAWIIBUIIII Ta HAUTUTIHIIN pe3yiabTaTu. [IpuunHa
B TOMY, II0 MOCTaYaJbHUK CKOpIillle TMOTOAUTHCS 3 HEOOXIJHICTIO 3MiH Y KOHKPETHOMY MpOIIECi,
HDK 13 HEOOXIAHICTIO 3aiiMaTHCsAd TJIMOOKMMH MpoOJIeMaMH CHCTEMH YIIPaBJIiHHA, IO
BUSIBIISIFOTBCSI B PE3YJIbTATI AyAUTY CUCTEMHU.

AyauT npouecy:

* MEHIII IIIUPOKUH, HIXK ayJUT CUCTEMH,

3a3BUYail € CIpsSMOBAaHUM Ha OJUMH ab0 KidbKa KOHKPETHUX IPOLIECIB BUPOOHUIITBA
IPOIYKLLi;

* BUMarae MEHILOTo O0CsTY IIaHyBaHHS, HXK ayJTUT CUCTEMU;

* MO>K€ BUSIBUTHCS YK€ KOPHCHUM Y BIIOCKOHAJICHHI TPOIIECY, 110 PO3TISIIAETHCS;

- MeHII (OpMaNbHUM, HIXK ayJAUT CUCTEMH,

* MOXKHA BUKOHATH 32 4Yac BiJI OJIHI€1 TOJUHU JI0 IBOX JHIB.

Lle#t Bug ayauTy 3acBiAuye BIAMOBIIHICTh CTaHAApTaM, METOAAM, MPOIeypaM abo 1HIIUM
BHMOTaM.

AyIMT CHCTeMHM SIKOCTi — JIOKYMEHTOBaHA AiSUIbHICTb, IO 3[1IHCHIOETHCS Il OTPUMaHHS
MEPEBIPEHHSM Ta OLIHIOBAHHIM 00’ €KTUBHUX JOKa3iB TOTO, IO CIIEMEHTH CUCTEMH SKOCTi, KOTpi
3aCTOCOBYIOTHCS, BIAMOBIAIOTH 1, 10 BOHA PO3BUBAETHCS, JOKYMEHTYEThCA Ta €(EeKTHBHO
BUKOPHCTOBYETHCS BIATOBIAHO IO KOHKPETHHUX BHUMOT. AYIUT CHCTEMH CHPSIMOBAaHO Ha BCIO
cUCcTeMy 3a0e3MeUYeHHs SIKOCTI SIK Pe3yabTaTy JAisSIbHOCTI KEPiBHUIITBA, 1 TAKUM YHMHOM BKIIFOUYAE B
cebe aynut mpouecy. OTxe, 116 HAOLIbII TPYJOMICTKUI BUJA ayAUTy. 3a3BUYail BIH TPUBAE BIJ
JBOX 10 IT’siTH AHIB. [IpoBOANTRCS A TOro, 100 3’CyBaTH HA OCHOBI 00’ €KTUBHMX JIOKA31B, YU
BTUTIOIOTHCSA B JKUTTS CHUCTEMa YIpPAaBIIHHS SIKICTIO Ta IUIAHM OpraHizalli Ta 4 BIANOBIJAIOTH
BOHM Ipe]’ IBIEHOMY JI0 HUX Ha0Opy BUMOT.

IcHyroTh pi3Hi BUau ayaury.

Ayoum nepwioro cmoponoro (6Hympiwniii ayoum) — 1€ ayauT, SKUA MPOBOAUTHCS LIS
BJIACHUX IIIJICH CaMOI0 OpraHizaii€ro 4 3a ii JOPYYEHHSIM 1 MOxke OyTH MiJICTaBOIO JIJISi Camo
AeKJapallii oprasizaii Ipo BiIMOBIIHICTb.

Ayoum Opyeoro cmopoHow (306HiWHIL  ayoum) — Te ayIauT, SKUH TMPOBOJAUTHCS
CMOXMBaYaMM OpraHizallii M IHIIMMHU 0co0aMH 3a iXHIM JOPYUYEHHSIM.
Ayoum mpemvoro cmoponolo (306HiWHIN ayoum) — 1€ ayAuT, SKAW TPOBOJUTHCS

CTOPOHHIMM HE3aJIe)KHUMM ayIWTOPCHKUMH OpraHizamisiMu. Taki oprasizauii, sk NpaBHJIO, €
aKpeIUTOBAaHUMH, 3I1MCHIOIOTh CepTU(]IKAII0 YU PEECTpalilo BIANOBIIHOCTI BUMOTaM,
Hanpukiaa, Bumoram ISO 9001.

OO0O0B’SI3KM Ta BUMOTH Y 3B’SI3KY 3 IUIAaHYBAHHSM 1 TIPOBEIICHHIM ayAHUTY, TIOBiTOMIICHHIM
PO OJIep KaHi pe3ysNbTaTH Ta iX peecTpalii MOBUHHI BU3HAYATUCS y JOKYMEHTOBAaHIM METOIMIIL.
AyauT MOKe TPOBOJIUTHCS 1HIUBIAYaTbHO YA KOMAHJIOK ayJAUTOPIB.

Y  pesyabtati  mnepeBipenns  ayautopom CMS  ckiagaerbes  CHHCOK
HeBiaNoOBiTHOCTEM, 110 ABJIAE CO0010.

1) HeBiAMOBIAHOCTI 0OpanuM cTanaaptam i3 cepii [SO 9000;

2) TOTEHIMHI HEBIAMOBIMHOCTI (KOMM Ppsii  3aXOJIB 3HAXOIWUTHCA Ha  MEXIi
HEBIAMOBIAHOCTI). Jl0Ka30M HEBIANOBIAHOCTI MOXYTh OYTH OTpUMaHi ayIUTOPOM JaHl Miclis
MIPOBEJICHHS 1HTEPB 10, MIEPEBIPEHHS TOKYMEHTAallli, CIOCTEPEKEHHS 3a AISUIbHICTIO i YMOBaMU Yy
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cdepi, ska nepesipseTbes. [1icns mpoBeAeHHS ayIUTY CKIAAAETHCS PAIOPT aAyIUTY.

Heobxiono maxodc 8io3nauumu 0cooIu8y poib 6HYMpPIiHb020 ayOumy.

BuyTpimmnii ayauT € HaiiBumomw (GOpMOIO KOHTPOJIIO KEPIBHHITBOM CHCTEMU
MEHEJKMEHTY SIKOCTI MiJNpUeEMCTBA. Pe3ynbTaTu BHYTPILIHIX MEPEBIPEHb € OCHOBOIO BXIiIHUX
JaHUX i1 aHaimizy 3 OOKy KEpIBHHIITBA Ta JO3BOJISIIOTH OpraHizallii JeKJapyBaTH CBOIO
BinnmoBiAHICTH 1ISO 9000. ToMy BaXXJTMBUM € MUTaHHS, SK MMPAaBWIBHO 3aIUIaHYBAaTH, OpPraHi3yBaTu
i IpOBECTH MepeBIPEHHs], a MOTIM MTPOAHATI3yBaTH iX pe3ybTaTH.

Buytpimni nepeBipeHHs MO’KHa OynyBsatu 3a 3araJbHOCUCTEMHUMHU
enemerHTamu SO 9000 yu 3a CTPYKTYpHUMH MiPO3AiIaMHu. Y MEPIIOMY BUITAJIKY TEPEBIPAETHCS
BUKOHAHHSI BUMOT JIOKYMEHTAIIi1 BCiX PiBHIB, 110 BiJIMOBia€ BU3HAYCHOMY €IIEMEHTY. Y APYromy
— TEPEBIPEHHIO IMIUIATAIOTh yC1 €JIEMEHTH CHUCTEMH SIKOCTi, BJIACTHBI TOMY 4YH 1HIIOMY
migpo3ainosi. Ciifg 3a3HAYUTH, [0 HA MPAKTHUIl OLIBINE MOJOBUHU MPUYUH HEBIAMOBIIHOCTEH
3HaXOJUTHCA y cpepi B3aeMOil MiXK CTPYKTYPHUMHU T1IPO3A1ITaMH.

2. Mixknapoane Bu3HaHHs cepTudikarin

MixHaponHa mpakTuka cepTHdikalii cnpsMoBaHa Ha YCYHEHHsI TeXHIYHHX Oap'epiB, IO
BUHUKAIOTh Tpu cepTudikamii mpomykmii, 1 3a0e3neueHHss Oe3MepemKoaHoro ii MpocyBaHHS Ha
PHUHKaX.

Ilpogione micye 6 obracmi opeaHizayitino-memoouuHo2o 3abesneyenHs cepmuixayii
Hanexcums Migcnapoonitl opeanizayii no cmandapmusayii (ISO). Pazom 3 ISO Hao npobremamu
cepmugbikayii npayioe Miscnapoona Enekmpomexniyna Komicis (MEK).

B yMoBax BHMHUKHEHHS PUHKOBUX BIJTHOCHMH B YKpaiHi cepTHdikallis CTa€ MPaKTHUYHO
€IMHUM 3acO00M 3aXHCTy CIOXHMBaya BiJl HECYMIIIHHOCTI BUpPOOHUKIB. BoHa cripuse 3amobiraHHio
MOSIBU Ha PUHKY €KOJIOT1YHO HeOe3MeuHo1 1 HeToOPOAKICHOT MPOYKIIi.

3a CTaTUCTUYHMMU JTAaHUMH, 32 OCTaHHI M'SITHAIIATH POKiB 3pOCiia KUIBKICTh MOMEPIIUX Bif
TPaBM Ta OTPYEHb BHACIIOK BUKOPUCTAHHS HEOE3MEUHUX TOBApiB. Y MEpeiKy OCHOBHUX MPUYUH
CMEpPTHOCTI TpaBMaTU4YHa 1 TOKCMYHA HeOe3NeKa Mociiae Apyre Miclle, BUIIEPEIUBIIN OHKOJIOT1UHI
3aXBOpIOBaHHs. TpaBMU i OTpY€EHHS CTaJIM HACIIAKOM BUKOPUCTAHHS HACEJIEHHSIM HEJJ0O0POSIKICHUX
CyporaTiB aJKOTOJIbHMX HaIlOiB, Xap4yOBHMX IMPOAYKTIB, AWTSIYMX IrPalllOK Ta IHIIUX TOBapiB
CMOKMBUYOTO MTPU3HAYEHHS, SIKI TIOCTABIIAIOTHCS HalyacTille KOHTpaOaHAHUM IIISIXOM.

3a Takux yMOB, TIOPSA 3 TPAAUIIIMHUMHU METOJaMH 1 3aco0aMu 3a0€3MEUeHHS SIKOCTI 1
0e3meKkH MpOoAYKIii Ta MOCTYT, Bce OLIbIIOro MOMMPEHHs Ha0yBae cepTuikailis MPOAYKIi.

OpHak OCTaHHIM 4acoM Ui CIOXHBada BXKE HEJIOCTaTHbO cepTU(ikaTa BIANOBIIHOCTI Ha
okpemuit BupiO. IlocTiiiHMM mnapTHepam [uis OUIBIIOT BIEBHEHOCTI B@XKJIMBO 3HATH, IO Y
BUPOOHMKA BECh TEXHOJIOTIUHUN TpOIEC MIATPUMYEThCSI HAa BUCOKOMY PIBHI 1 CTBOPIOIOTHCA
NepeayMOBH J0 MiHIMYMY 3MEHIIUTH IMOBIPHICTh MOSBU J1€(DEKTIB.

Jlns cnokrBaya rapaHTi€ro CTabUIBHOT SIKOCTI MOXKe OYTH HaJlIHHICTh TEXHOJIOT1, CUCTEMH
HNIATPUMKH TEXHOJIOTIYHOI TOYHOCTI YCTAaTKyBaHHS # OCHAIEHHS, METPOJIOTIYHHUX 3aco0iB,
e(eKTUBHOI CUCTEMHM MiJArOTOBKU KaJpiB. [HIIMMU cllOBaMH, CIIOKMBa4 XO4Ye€ MaTH BIEBHEHICTh Y
HaAIWHIA 1 eeKTUBHINA cUCTeMi KepyBaHHS SKICTIO mponykuii. Bracmimox nporo 1 3'sBuiacs
notpeba B cepTudikallii CUCTEM SKOCTI.

BigmoBimHo mo Merommuynux nokymeHtiB I3O/MEK, min ceptudikaiiero BiIMOBIIHOCTI
pO3yMIIOThCS  Tii TPEThOi CTOPOHU, SKI JTOBOMASTH, IO HAJEKHUM YHWHOM iAeHTH(IKOBaHA
NPOAYKIs, TMporec abo TMociyra BiJNOBIIAIOTh KOHKPETHOMY CTaHAapTy abo iHIIOMY
HOPMAaTHBHOMY JIOKYMEHTY.

Ile minTBepKEeHHST OPOPMITIOETBCS Y BUIIIAI JOKYMEHTa {cepTudikara), SKMid BUIAE€THCSI
oprasizarii opraHoM Mo ceptudikamii 1 SKH 3acBiI4ye, MO MPOMYKIIS BIIMOBITAE TIEBHUM
crangaptam. Ceptudikallis - rapaHTis IEBHOTO PiBHS SIKOCTI.

Cucmema meneddcmenmy axocmi 8i0no8i0ac neeHoMy cmanoapmy abo IHWoMmy
HopmamusHomy Ookymenmy. Ilin «TpeTbor0» CTOPOHOIO MAaeThCs Ha yBa3l ocoba abo oprad,
BH3HAHI HE3ICKHUMH SIK BiJI MOCTadaJbHWKA (TIEpIIa CTOpOHA), TaK 1 Bia TMOKyHis (Apyra
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CTOpPOHA).

CporosiHi CHUCTEMH MEHEIKMEHTY SIKOCTI HaOyBaroThb Bce OUIbIIOro momupeHHs. BoHu
3HAXOJIATh 3aCTOCYBAHHSA B PI3HUX rajly3iX MIPOMHUCIOBOCTI Ta cepi MOCIyT, CTAal0YM OCHOBOIO ISt
JOCSITHEHHS BUCOKOTO CTaHJIAPTY SKOCTI MPOIYKIIi.

[Tocmyru mo ceprudikailii cucteM SKOCTI BUKOHYIOTh SIK T1 OpraHisaiii, o 3aiMaroThCs
cepru(ikaIfiero TpoayKIlii, Tak 1 Ti, AKi paHimie 3aiManucs po3poOKor0 cucteM skocTi. OmHaK 3a
HOpMaMH, 0 cGOpMyBaIUCsAd B MDKHAPOJHIM MPAKTHIll, OJHA M Ta caMa OpraHizaimis HEe MOXe
BUKOHYBaTH IOCIYI'HM IO CTBOPEHHIO (i BIPOBAHKEHHIO) CHUCTEM MEHEKMEHTY SKOCTI Ta ii
ceprudikariii.

ITopsinok npoBeneHHst cepTudikamii ckJIaxa€ThCs 3 KiJIbKOX eTaliB.

Ha nepwiomy emani micisg UPUMHATTA KEPIBHUITBOM MIiANPUEMCTBA PIIICHHS PO
HEOOXigHICTh mpoBeleHHA ceprudikamii Ta oxepkaHHs cepTudikata Ha BIAMOBIIHICTH
MikHapoaHoMy ctanaapty ISO 9001, momaeTbest momepenHs 3asBKa 10 OpraHy ceptudikamii i
3aIlOBHIOETHCS aHKETA.

Ha oOpyzomy emani 1o oprany ceprudikamii mojaeTrbcs 3alOBHEHa aHKETa pa3oM 3
KepiBHALITBOM 3 STKOCTI.

Ha mpemvomy emani 311ACHIOETHCS TONEPEIHS MEPEBIPKAa TOTOBHOCTI MiJMPHEMCTBA /10
npoBeIeHHs cepThdikarii.

Ha uemeepmomy emani opranoMm ceptudikarii mpoBoAuThCsA iH(OpMalliiiHa Hapaaa Ha
T ITPUEMCTBI.

Ha n’amomy emani po3po0isieTbCs mporpama poOiT o ceptudikarii.

Ha wiocmomy emani rpyrnioro eKCIEpTiB MPOBOIUTHCS Oe3mocepeHbo cepTudikamis. Y pasi
MO3UTUBHOTO Pe3yNbTaTy BUAAETbCA cepTU(dIKAT HA BIAMOBIIHICTh MidKHapogHOMY cTtaHaapty ISO
9001:2000 (B Yxpaini JCTY ISO 9001:2001).

Ha cvomomy emani ayautopamu cepTudikaiiiiHoro oprany nmpoBOAsSTHCS Taki 1HCHEKIINHH1
(HarmsAI0B1) MEpeBIpKH IS MATBEPKEHHS BUAAHOTO cepTudikara.

Ha nmoudarox 2002 poky y cBiTi Oyso 3apeecTpoBaHO OiNblIe MiB MilbiiOHAa cepTU(]IKOBAHUX
CMA Ilpouec ceprudikanii TopkHyBest 161 kpainu cBity. [lopiBHsiHO 3 2001 pokom BiH 3pic Ha
25%. Cepen 51 eBpomeiicbkoi aepxaBu Jifepamu ctanu BenukoOputania (Oubme 66 THC.
ceprudikari), Itamis (O6uteme 48 Tuc), Himeuunna (6unbmie 41 Ttuc). KonumHi cormiamicTiyHi
kpainu: PymyHisa - Oinbiie 6 tuc, Yecbka pecny6iiika - 6unbie 5 tuc, Ilonbma - 6iibiie 2 Tuc,
CnoBeHist - Ouible THCSUl cepTU(IKOBaHUX cucTeM sikocTi. Ha Tolf mepionx YkpaiHa B LbOMY
cHHCKy 3aiimana 29-e micue (6inbiie 300 ceprudikatib).

Ha mouwarok 2005 poxky B cBiTI Oyno BumaHo Omu3zbko 600 Tuc. cepTtudikaTiB Ha
BiMOBiAHICTH cTanAapTam ISO 9001:2000.

Oco06MBO MIUPOKO CEPTUPIKYIOTHCS CHUCTEMH MEHEHKMEHTY SIKOCTI B METATypridHIN 1
MamMHOOYiBHIN rany3sax. Tak, Hanpuknan, 3a nanumu Tinbku TUV CERT (Himeuunna), 3aranbHa
KUTBKICTh BUAaHUX cepTudikatiB (ctanom Ha 1.08.2003 p.) mo ranyssxckiana 32 721, y ToMy yucii
BUPOOHMLTBO W 00poOka Mmertanonpoaykuii - 7098; mammHoOynyBaHHs - 4354; BUPOOHHUIITBO
odicHOT TEXHIKM Ta TMPHUCTPOIB; EIEKTPOHIKA, TOYHA MexXaHika, onTuka - 4187; BUPOOHHUIITBO
BUPOOIB 3 TyMmMH 1 TuactMacu - 2963; HajaHHS mOCHyr Ais mianpueMmctB - 2025; Toprisis,
00CITyrOBYBaHHS 1 pEMOHT TPAHCIOPTHHX 3aC00IB 1 CIIOKHUBYMX TOBApiB - 1726.

bararo mpoMHCIOBHX MiJOPUEMCTB, SIKI MalOTh 3HAUHUN NPaKTUYHUN JOCBIA poOOTH 3
CHUCTEMaMU MEHEJDKMEHTY SIKOCT1, BUIPOOyBaiiu Ha co01 rmepeBaru Bif ix 3actocyBaHHsa. O/HaK 1e
CTa€ MOKJIMBUM TUIBKU TOJ1, KOJM BUPIMICHHS PO BIPOBAIKEHHS TAKUX CHCTEM MiAKPIIIIOEThCS
TEXHIKO-€KOHOMIYHMM OOIPYHTYBaHHSM, a caM€ BIIPOBA/KEHHS MPOXOJIUTH MOETAalHO B CYBOPIi
MOCHII0BHOCTI.

QaxiBsaMH Kadenpu Hayku bepiiHCHKOro TeXHIYHOro yHiBepcuteTy 3 iHimiatuBu TUV
CERT y 1993 pomi 6ynu onurani npeacraBuuku 325 3 800 komnanii, 1m0 npolnum ceprudikarito
Ha BIANOBIAHICTh MDKHapoaHuMm crangaptam ISO 9000. BinbmicTe 3HUX HE 3MOTJIM MO3UTHBHO
BIJIMIOBICTH HA 3alUTaHHSA MPO KUIBKICHUN BUMIp €KOHOMIYHOTO €(eKTy BIpPOBAKEHHS CHUCTEM
SIKOCTI .
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Takuii pe3ynabTaT, KOJH TOJIMIIEHHS SKOCTI B OUIBIIOCTI BUITAJIKIB HE BHUMIPIOETHCS,
CBIIYUTH PO HEJOOI[IHKY MPU3HAYECHHS CHCTEM SIKOCTI Ta iX €KOHOMIYHOTO MOTEHLiamly. A BiH
MOB'sI3aHUN CaMe 3 MOJKJIMBICTIO KUIBKICHOI OIIIHKM CTaHy 3a0e3TEYeHHs SKOCTI B KOMIIaHIi Ha
OCHOBI BUMIpiB, TOMY III0 KEPYBAaTH MOKHA TUIBKH THUM, 10 MOXKHA BUMIPATH.

ToMy HampouyeTbCsi BACHOBOK, IO CHCTEMa MEHEIKMEHTY SKOCTI Ma€ BIPOBAIKYBAaTUCS
HacaMmIiepes Ui TOro, Io0 aBaTH YSBICHHS NPO CTaH 3a0e3MedyeHHs SKOCTI 1 JTOCATHEHHS
rino0albHUX IUIEH, NOB'SI3aHUX 3 MOTEHLIMHUMU MOKJIMBOCTSMM, a HE JJIA OACpXaHHS ILBUIKOL
BUTO/IH.

Hesaxatoun Ha Te, 1o cepTudikaiis CHCTEM SKOCTI MHIANPUEMCTB Ha BIIMOBITHICTH
crangapty ISO 9000 naOyma 3HaYHOTO MOLIMPEHHS Yy BCIX KpaiHax CBITY, ICHYIOTb JYMKH, SKi
CTaBJIATH I1J] CYMHIB Ty iX KOPUCTb, 1110 B’K€ HaOys1a BU3HAHHS.

KopucHicTh cuCTeM MEHEKMEHTY SKOCTI 3alepedyyloThCsi THM OuIbIIe, YWM YacTimie
3aMOBHMKHM BHUMAararoTb BiJ IOCTaYaJIbHUKIB BHMKOHAHHS MIHIMalbHUX BHUMOI /0 SKOCTI Yy
BignosigHocTi 31 crapaapToM ISO 9000. 3 BUCYHEHHSM TakOi BUMOTH 3aMOBHHKA 3POCTA€ OIMIp
nocravaibHUKa, Horo HeOa)kaHHS BKJIAJaTH KOIITH B CUCTeMY sIKOCTi. [locTayallbHUK CyMHIBa€eThCs
B TOMY, III0 BOHA IPHHECE €KOHOMIUHY KOPUCTH MPOTSATOM TPUBAJIOTO MEPIOIY.

Ha nymky HiMenbkux ¢axiBIliB, HaBiTh TOH (haKT, 110 MiJAMPUEMCTBO BIPOBAIKYE CUCTEMY
SIKOCTI Ha BUMOTY 3aMOBHHKa a00 BiATIOBIIHO 70 OfHieT 3 qupektuB €Bpomneiicbkoro Corosy (€C),
HE 3aBXXJ1 03HAYae, 110 BOHO NEPEKOHAHE B KOPUCHOCTI 1 pEHTa0eIbHOCTI CUCTEMH.

VY gncni ckentukiB cuctem sikocti ISO 9000 1 Bimomuii aMmepukaHCbkuid axiBelp 3 SKOCTI,
JUk.JIxypaH. B iHTepB'to *KypHany «EBporneichKa sIKICTb» BIH 3a3HAYUB, L0 «IOTPUMAHHS BUMOT
crangaptiB ISO 9000 abo ceprudikamis Ha BIAMOBIAHICTH IM HE TapaHTye KOMIAHIi JIiAUPYIOUHX
MO3UIlil B 001acTi sIKOCTI. JJoKa3iB MPOTUIIEKHOTO HE ICHYE. Y MEHE 3HAWILIOCS YMMalo CyMHIBIB
o0 cragaaptis ISO 9000, i MeHi 31a€eThCs, 10, HE3BAKAIOYU HA BCI

BKJIaJIEH] B Il CTaHAAPTH 3yCHJUIS 1 MpOIaraHay opraHiB Mo CTaHJIapTU3aLli Ta TOBApUCTB
M0 SKOCTI, SIKi 3apOOMJIM BEJIHMKi TPOIIl Ha IbOMY, BCE i€ 3a3Hae Henavi. Kommanii 3po3yMitoTh,
0 HeMa€ >KOAHUX IMiACTaB BUTpayaTH TPOII Ha MIATPUMKY cepTU(]IKaTiB BiAMOBIAHOCTI UM
CTaHJapTaM, K1 He 3a0e3MeuyIoTh iM JIiIepCTBA B 00JIACTI SKOCTI.

OnHak, He3Ba’Kal0YH HA ABTOPUTETHICTh LMX BHUCJIOBJIIOBaHb, I 0ararbox CTAJIU
OYeBHM/IHUMH TaKi NO3UTHBHI CTOPOHM cepTH(ikanii Ha BianoBigHicTh cranaapram ISO 9000:

1.B ymoBax rio6anizalii eKOHOMIKH He3aJeKHO BiJl KpaiHU-TIOCTayaIbHUKA 3a JOIOMOTOI0
cepTu(ikalii CoKuBadi OTpUMalld CUCTEMY, SIKa JO3BOJIAE iM OL[IHUTH PIBEHb SIKOCTI MPUAOAaHOI
MPOTYKIII.

2.3'sBunacst MOKJIMBICTh HAOYHO Ta €(PEKTUBHO JEMOHCTPYBAaTH MOKJIMBOCTI KOMIaHIi MO
BUITYCKY SIKICHOT IPOYKIIi.

3.CTBOpEeHO MexaHi3M, KU J03BOJII€ KOMIAHISIM yChOT'O CBITY B IParHeHH1 "MiITATHYTHCS
710 KpaIux MiAnpueMcTB" - OI[IHEHUX cepTHdikaToM Ha BianoigHicTh ISO 9000 Ha BHIY OIIHKY.
TakuM 4YMHOM HIAHSBCS CEpeAHIN piBeHb KEpyBaHHS SIKICTIO 1 cama AKICTh IPOAYKIIIT.

4.CraB OinplI JOCKOHAJMM CaM MeEXaHI3M KepyBaHHS SKICTIO, HOro JIOKyMEHTOBaHE
o(opMIIEHHS.

Ilepesacu cepmugbikayii cucmem axocmi OyIU MAKUMU OUEBUOHUMU, WO YPAOU OesKUX
Kpain 3poounu ii 0008's13k08010 YM0OB0I0 0J1 HAUOIIbUL 8ANCIUBUX BIOOMCE.

Tak, wanpukinan, y kpainax HATO (BenukoOputanii, HimeuunHi Ta iH.) HasiBHICTh
ceprudikaTa Ha CUCTEMY SKOCTI cTajga 00OB'I3KOBOIO JJIsI KOMITaHIH, SIK1 TTOCTABIISTFOTh TPOIYKITIO
MiHicTepcTBY 060poHU. [ToniOHe pimeHHs mpuiiHAB 1 ypsin Pocii.

Oco0MBO aKTUBI3YIOTHCA B IIbOMY BIJTHOIIIEHHI CIOKHMBadi, SIKi MOCHIIIOIOTH CBOT BUMOTH
70 mocTtadanbHUKiB. Hampukiaza, Taki amepukaHcbki dipmu, sk «/xenepanMotopey, «Dopay,
«Kpaiic-nep», 3axananu B 000B'SI3KOBOMY TOPSIIKY Bia 13 THC. CBOIX MOCTa4aJIbHHUKIB (CHPOBUHH,
MmarepianiB 1 T.1.) ceptudikariB ISO 9000. Taki x BuMorm B €Bpomi 10 CBOIX HapTHEpiB
npexa'siBuia 1 Bigoma ¢ipma «Omenby.

Jani, mo MNiATBEPKYIOTh MiABUINEHHS €(QEKTUBHOCTI MISIBHOCTI MIAMPUEMCTB TICHS
BIIPOBA/DKEHHS 1 cepTudikalii cUCTeM SKOCTI, OylIM OTpUMaHI OJHIE€I0 3 aHIJIIHCBKUX (ipM
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(LloidsRegisterQualityAssurance).

Y pesymbTaTi 0OCTEXEHHS, MPOBEACHOTO HAa MAIIMHOOYMIBHMX  MiIMPUEMCTBAX
BenukoOpuranii, Oys0 BCTaHOBJIEHO, IO PEHTAOCNBHICTH (ipM, SKI OJepkainu cepTudikaT Ha
BignoBigaicte MC ISO 9000, mopiBHSHO 3 TUMH, SKIi HE MAlOTh CHUCTEMH SKOCTi, 3HAYHO
30unbmmnacs. Kpim moeo, cnocmepieanocs 3naune sunepeodicents (y 08a i Oinvuie pasu) nopieHsHoO
3 cepeOHiMu no 2any3i OCHOGHUMU HNOKazHuxamu: 1) mpupocTy npuOyTKy; 2) NpUOYTKOBOCTI
KamiTany; 3) o0ciIry mpojaxy Ha OJHOTO IMpaIodoro; 4) mpuOyTKy Ha OJHOTO IMPAIOIY0ro; 5)
000pOTHOCTI OCHOBHUX (DOHIIB.

3BHUYAITHO, BA)KKO JOBECTH, IO PE3YJIbTATH OyJIM JOCATHYTI caMme 3aBIsSKH cepTHdikallii Ha
BinnmoBiAHICTh cranmapram ISO 9000. Ane Oe3cyMHiBHMM Oylio Te, IO MiANPUEMCTBA, SKi
BIPOBAJIUIIN CUCTEMHU SIKOCT1, OYJIM OUIBII CTINKUMU 1 CTAO1LIPHUMH y (DiHAHCOBOMY BiTHOIIICHHI.

@DyHKUIOHYBAHHSI CHCTEM MEHeIKMEeHTY SIKOCTi, 10 BiamomigawTth cra”naapram ISO
9000, 3a0e3meuye:

1) HAOUHICTH YNPABIIHCHKHUX MPOLECIB;

2) 3HWKEHHS BUTPAT 1 CKOPOUCHHS TEPMiHIB OCBOEHHS CUCTEMH SIKOCTI IIIIXOM TIOJIIIIEHb,
MOB'SI3aHMX 3 YITKOIO OPTaHi3ali€lo CTPYKTYPH 1 POIIECiB;

3) mOMIMNIIeHHS BiITBOPIOBAHOI IKOCTI MOCIYT;

4) ycyHEHHs pOOiIT Y XOJIOCTY;

5) nOCSTHEHHS 33JJ0BOJICHOCTI 3aMOBHHKIB;

6) MOTHBAIIIIO TIEPCOHATTY;

7) TomnepemKeHHS MpPEeTeH3id, TMOB'I3aHUX 3 BIAMOBIAAIBHICTIO 3a MPOAYKIIIO, 3a
JOTIOMOT OO IOKyMEHTOBAHOI OpraHi3aniiHoOl CTPYKTYpPH, IPOIIECIB i BIIACHUX 3aIMCIB MO SIKOCTI;

8) mMmiABMILIEHHS THYYKOCTI Nepe0yqoBH MPOIECIB MPU BUMOTrax, IO 3MIHIOIOTHCS, 1
OYiKyBaHHS 3aMOBHHKA;

9) crtBopenHs iH(opMmariiiHoi 0a3u s PEHTA0ENbHOTO 1HTErPOBAHOTO MEHEIKMEHTY
SIKOCTI.

3 METOI0 B3a€MHOTO BU3HAHHS cepTU(IKATIB pI3HUX KpaiH y €Bpormi Ta CBITI TPOBOAUTHCA
BennKa pobora. BoHa monsirae B rapMoHi3aii miaXoAiB 10 Hpolecy cepTUdikaiii CUCTEM SIKOCTI.
Ile HeoOxigHO Ans 3a0e3MeueHHs] BU3HAHHS PE3YNbTaTiB OLIHKM 1 cepTU(ikallii He3aJeXHO Bij
TOTO, B sIKif KpaiHi 1 B sIKiii ¢ipMi BOHa Oyiia BUKOHAHA.

s HabnukeHHs 10 «eauHoro ceptudikara» y 1990 poui Oyna cTBopeHa mepiia B CBITI
CHCTEMa B3a€EMHOI'O BU3HAHHS cepTU(IKATIB HAa CUCTEMY SKOCTI - €Bporeiicbka Mepeka OLIHKY 1
ceprudikarii cucrem sikocti (EQNet). i uineHamMu cTanu BH3HAHI He3alleXKHI OpraHu 1o
ceprudikariii, K1 AIFOTh y TMPOMHUCIOBOCTI Ta cdepi MOCIyr Ta BIAMOBIJAIOTH BUMOTaM
eBpornelicekoro crannapry EN 45 012 «3aranbHi BUMOTM 70 OpraHiB mo ceptudikamii, Imo
3MIMCHIOIOTH cepTudikariito cuctem sikocti». Jlo ckmaxy EQNet yBiiinu 6ibire 20 kpaiH.

Jlpyroto opraizaili€ro, CTBOPEHOIO Il JOCSITHEHHS B3a€MHOIO BU3HAHHS CepTU(IKATIB
CUCTEMHU SIKOCTI, cTana Hezanexna mixkHapoaHa opraunizaiiis no ceprudikarii (ITOC).

TpeThoto opraizaiiiero 1mo 3ab6e3MeueHHI0 BCECBITHBOTO BU3HAHHS OLIIHOK CHCTEM SIKOCTI €
QSAR, 3acroBana B 1993 poui MixHapogHowoo opradizamiero mno crapgaptuzauii (ISO) 1
MixHapoaHoto enekTpoTexHiuHoo komiciero (IEC).

3. CranpapTu3anis i ceprudikanis cucrem sikocti B Ykpaini

[TonynsipHicte  cepTudikamii  MOSCHIOETHCS —~ HAcaMIepell  HAJaHHSAM KOHKYPEHMHUX
nepesae, OCHOBHI 3 KUX TaKi:

1. MOXIUBICT YCHIIIHOI y4yacTi B MKHAPOJHHUX TEHJIepaxX Ha MOCTayaHHA MPOAYKIii abo
HagaHHS mochyr. be3 ceprudikata Ha cHCTeMy SKOCTI HEMOXXJIMBO MpOJaTH CBOi TOBAapU Ha
eKCIOPT 32 CBITOBUMHU I[IHAMHU.

2. Mixnapoguuii cragaapT [ISO 9000 oxoruttoe BCl BUAM 1 MOJENI TPOIYKITIT TiATPHUEMCTBA
1 KOLITYE JelIeBIIe, HK CepTU(IKaIis OKPEMHUX BUIIISIIB IPOAYKIIIL.

3. 3aBngku cepTUdikaii MIABUILYETbCS PEHTAOENbHICTh MIANPUEMCTBA 32 PaXyHOK
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MIJIBUIICHHS KOHKYPEHTOCTIPOMOXXKHOCTI 1 MOXJIMBOCTI TIJBHUINECHHS I[IHU Ha TIPOIYKIIIIO
rapaHTOBAaHOI SIKOCTI.

4. BukopucCTaHHsS CHUCTEM KEpyBaHHs SKICTIO [O3BOJS€ 3HAYHO 3HU3UTH COOIBApTICTh
BUPOOIB i, BIAMOBIHO, 3MEHIIUTH BUTPATH Ha BUTOTOBJICHHS! KOHKYPEHTOCIIPOMOKHUX BHPOOIB Ta
OINTUMI3yBaTH BUTPATH IiANPUEMCTBA.

5. HasBuicte ceprudikara - oaHa 3 OOOB'S3KOBHX BHMOT TUPEKTHUB CBPONEHCHKOTO
CIIBTOBapUCTBA.

6. Ceprudixkaris mo ISO 9000 Buznaetbes y Oinbm Hix 130 kpaiHax cBiTy, B TOMY YHCII 3
1997 pomi B YkpaiHi, 1 € peaJIbHOIO rapaHTIEIO AKOCTI, SIKa MiATBEPIKYETHCS 3aBOIOM-BUPOOHHKOM,
cepTu(iKaIiitHO OpraHi3aii€ro i CaMOK Mi>XKHApPOJHOKO opraHizariero [SO.

Vkpaina, nepeOyBatoun B ckiani CPCP, BukopucroByBana cranmapta ISO 9000 sk
komruieke aepxkaBHux crangaptie CPCP -JICT 40.9000 me 3 1988 poky. Ilicns mporonomeHHs B
1991 pomi Ykpaiau He3alexHOI jaepxaBoio ctaHaaptu kKoiumHboro CPCP, y tomy wucm ACT
40.9000, Ha Teputopii KpaiHu (PaKTUYHO HE BUKOPHUCTOBYIOTHCS. 3 LIOTO Yacy Oynu MpUITMHEHI i
Oynp-siKi BIIHOCMHHM 3 MiKHapoaHOWO opranizamiero mo crangaptu3aiii (ISO) 1 BigmoBigHO
Texniuaum komiterom ISO/TK-176.

Lleit 3B'130k OyB BigHOBiIEeHUH Bxe B 1993 poui, micins Berymy Ykpainu B ISO B sikocTi
caMocCTiifHOT He3anexxHoi nepxkaBu. OpHowyacHO OyB CcTBOpeHHM TeXHIYHMH KOMITET TIO
CTaHzapTHu3allii B 00yacTi 3a0e3MedYeHHsl SIKOCTi, SKUM OyJOo MiArOTOBJIEHO BBEICHHS B YKpaiHi
crangaptiB ISO 9000 y Burmsani aep>kaBaux cranaaptis (JICTVY). Lli cranmaptu Oynu 3aTBepxKeHi
B 1995 poi 3 Tepminom BBeaeHHs B Ait0 3 1.07.1996 poky sik nepkaBHi cTannaptu Ykpainu. Bonu
MaJIA TAKAW BUTJISIA:

JCTY ISO 9000-95. CrangapTu 1o KEpyBaHHIO SIKICTIO 1 3a0€3MEYCHHIO SIKOCTI.

JACTY ISO 9001-95. Cucremun skocti. Mogens 3a0e3nedeHHs SKOCTI B IpoLeci
IIPOEKTYBaHHS, pO3pOo0KH, BAPOOHUIITBA, MOHTaXXy Ta 0OCIyrOBYBaHHS.

JACTY ISO 9002-95. Cucremu sikocti. Mojens 3a0e3nedeHHs SKOCTI B IpoLeci
BUPOOHMLITBA, MOHTaXY Il 00CIyrOByBaHH.

JACTY ISO 9003-95. Cucremu sikocti. Mozenb 3abe3nedeHHs SKOCTI B MPOIIECi KOHTPOITIO
rOTOBOT MPOYKLii Ta ii BUTPOOYBaHHS.

JACTY ISO 9004-95. KepyBaHHS SIKICTIO 1 €JIEMEHTH CUCTEMH SKOCTI.

OCHOBHI MOHATTS, SIKI BUKOPUCTOBYBAJIUCS B yCIX cTaHAapTax, Oynu BkazaHi B ICTY3230-
95 «KepyBaHHs fKICTIO 1 3a0e3meueHHs KocTi. Tepminu 1 BU3HaueHHs». Bouu Oynu 000B'3K0B1
JUIS BUKOPUCTaHHS B yCIX BHJaX HOPMATHUBHOI JOKyMEHTaIlli, y JAOBIJKOBii 1 HaBYalbHO-
METOJIMYHIH JIiTepaTypl, KOMI'TOTEPHUX 1HPOPMALIIHHUX CHCTEMAX.

[Ticns Buxomy Ttperboi Bepcii ctanmaptiB ISO 9000:2000 B VYkpaini OyB 3poOneHuit
1IeHTUYHUH nepekiaa. Bonu Oynu BuaaHi BXKe K HalllOHAJIbHI CTaHAAPTH 1 MaJli TaKUN BUTTISA:

JACTY ISO 9000:2001. Cucremu kepyBaHHs siKicTi0. OCHOBHI M0J10keHHs Ta caoBHUK (ISO
9000:2000, IDT).

JACTY ISO 9001:2001. Cucremu kepyBanns sikictio. Bumoru (ISO 9001:2000, IDT).

JACTY ISO 9004:2001. Cucremu kepyBaHHs SKICTIO. HacTaHOBM 1100 MOJIMIIIEHHS
nistmeHOCTI (ISO 9004:2000, IDT).

JACTY ISO 19011:2003. HactaHoBu 110/10 31HCHEHHS ayIUTIB CUCTEM KEPyBaHHS SKICTIO 1
(ab60) exomoriunoro kepyBanHs (ISO 19011:2002, IDT) - Ha 3miny JCTY ISO 10011-1-97, ICTY
ISO 10011-2-97, ACTY ISO 10011-3-97, ACTY ISO 14010-97, ACTY ISO 14011-97, ACTY ISO
14012-97.

[Tpaktka BukopuctanHs crangaptiB [SO 9000 crae 0coOAMBO aKTyalbHOKO IS
YKpaiHChKUX MIANPHUEMCTB ChOTO/IHI, B YMOBAX 1HTErpallii B €BpOIEeiChKi Ta iHII opraxizauii. Tomy
OpPIEHTHP Ha Ii CTaHJIAPTH € ISl HUX MPOCTO «BXIJHUM KBHUTKOMY», TOOTO MiHIMAJbHHUM pPiBHEM
BUMOT JUUIsl BXOJKEHHSI Ha MIXKHAPOJHUM PUHOK.

Jo uporo vacy po6otu 3 mommpenHs ctanaaptiB ISO 9000 mpoxomawmm moBiasHO. Jlumre
OCTaHHIM 4acoM, Harepeno/iHi BCTyly YKpainu 70 BcecBiTHBOT ToproBenbHoi oprasizamnii (BTO),
JISUTBHICTD MIJIPUEMCTB Y IbOMY HaNPSIMKY 1CTOTHO aKTHBI3yBajacsl.



153

Jesiki yKkpaiHCBKI MIAMPUEMCTBA HAMararThCS CaMOCTIHHO, ©e3 JomoMoru (QaxiBIliB,
ynockoHanutu cBoi, 1aBHo po3pobiieHi KC KAII. EdekTuBHiCTh TakuX il € HE3HAYHOIO, TOMY 110
MeTOANYHI TokyMeHTH 1o BripoBapkeHHI0 KC KAAII y camiit ocHOBI MatOTh IPUHIIMIIOB] HETOIKH.

Barato mignpueMcTB 1 oOpraHizamiii po3poONSIOTE 1 YAOCKOHATIOIOTH CBOI CHCTEMU
KepyBaHHS SKICTIO 32 HAyKOBO-METOJWYHOI JOIMOMOTH CIEHIaldi30BaHUX BITUM3HSIHHUX 1
3akoproHHux ¢ipm, Takux sk YKpCEIIPO (Vkpaina), biopo VERITAS (®panuis), TUV CERT
(Himeyunna), TNO (Hinepnanau), Mopcekuii perictp cyanoruiasctsa (Pocis), Intep Ceprudikar
(Pocis) Ta iH.

Ipuuunamu, wo cmpumyoms NOWUPEHHs 3a2albHOBUSHAHUX 8 YCbOMY C8imi cepmughikamie
Ha 8ionogionicms cmanoapmy ISO 9001 ceped ykpaincbKux nionpuemcms, €:

1. Hesnaune 3pocTaHHs OOCSITIB BHPOOHHUIITBA B OUIBIIOCTI Taly3ed HaApOIHOTO
rOCIOJApCTBa 1 CIIA0KUH MIATOCTIPOMOXKHUH TTOMHUT Ha MPOIYKIIIIO B3arai.

2. BigcyrtHicTh KOMmTIB Ha pO3pOoOKYy CHCTEM SKOCTI 1 MpoBeAeHHs cepTudikamii
T IPUEMCTB.

3. Henocratns npomnaranga nepesar Mi>kaapoaaux. Cranmaptis ISO 9000.

4. He3nauHa 4acTHHA MIANPHUEMCTB, SIKi BUITYCKAIOTh MPOIYKIIiIO HAa €KCIOPT, 1€ BUMArarTh
ceprudikat ISO 9001.

5. Kpim Toro, Bimirpae poib i (akT JepKaBHOTO HEBTPYYaHHS Y B3a€MOBIIIHOCHHU 3
npuBony skocti. (Tak, nHanpuknaa, y Pocii MiHicTepcTBO 000pOHH BUIAO peKOMEHAAIii s
MiANPUEMCTB, SIKi  BUIYCKAlOTh BIHCHKOBY TPOMAYKIIIO, TMpAlIOBaTH TUIBKH 3 THMH
MoCTavyaIbHUKaMH, K1 BOPOBAIMIN CUCTEMH SKOCTI, 1110 BiANOBiAa0Th ctanaapty ISO 9001).

6. PeanpHa HEmirOTOBICHICTh MEPEBAYKHOI OUTBIIOCTI MPAI[iBHUKIB 10 METOIB KepyBaHHs
axictio. [Ipuragaemo, o B SInoHii 3aBIsKM MOBCIOJTHOMY HaBYaHHS, 31 CTATUCTUYHUMHU METOAAMU
KepyBaHHS SKICTIO OyB O3HaOMJIGHHI mNpakTHYHO KOXHUH mkoisip. KJlcikaBa cmpocTtuB 1mi
METO/M, 1110 JT03BOJIMIIO 3pOOUTH iX TOCTYITHUMMU JUIsl OUIBLIOCTI HACEJIEHHS.

KepiBHHKH BCiX YKpaiHCHKHX MiJIPUEMCTB, SKI BIPOBAIWIN, BIPOBAKYIOTH a00 MAroTh
Hamip BrpoBaauTu crangapT ISO 9001 na Bumory 3amoBHHKa ab60 3 Oyab-sKOi 1HIIOI MPUYUHH,
MOBHHHI BPaxOBYBATH, IO BOHMU POOJATH JHINE MEPUINA KPOK y HANPSIMKY CTBOPEHHS CHCTEMHU
AKOCTI. Ane i1 Ha 1bOMY eTani BOHa MOE JaBaTU NMPHUOYTOK, CHPUSIOUYM JTOCATHEHHIO TEBHUX
IiJIe.

YMOBH, B SKHX MpPalOlOTh YKPaiHChKI MIANPHUEMCTBA, 3HAYHO BIAPI3HAIOTHCA BiJ THX, Y
SAKUX 3HAXOASATbCS KOMIIaHIi pPO3BUHYTUX KpaiH. BoHM Ommkue HiAXOASTh 10 CHUTYyalii, II0
cknagaerses B Pocii.

AHani3yr0un J10CBi pOCIHCHKHUX KOMIaHIH, (axiBiii 3 SKOCTI poOJsSTH BUCHOBOK MO T€, 1110
CTBOPEHHS CHUCTEM MEHEIKMEHTY SKOCTI Ha BIAMOBIAHICT craHaapry ISO 9001 wmae
MOTOKYBATHCS 3

JIeSIKOI0 3arajibHOI0 MeTojiojorier0. BoHa noBuHHa nependayaTy peaabHy OLIHKY CTapTOBHX
YMOB, NI€BHI €Tanu 1 MOCIIAOBHICTh POOIT 3 SKOCTI HAa HUIAXY NepedyaoBH BCi€l KOPIOPaTUBHOI
KyJIBTYpH Ha MPUHIIMIIAX 3arajibHOr0 MeHeDKMEHTY sikocTi (TQM).

[TonibHa metonosoria Mae OyTd po3poOieHa 1 A yKpailHChbKUX MiAnpueMcTB. OCHOBHI
NPUYHHH HEJOCTATHHOI0 BIPOBA/IKEHHS CHCTEM MeHeKMEeHTY AKOCTi TaKi:

1. HemoctaTHs e(eKTUBHICT, OpraHi3aliifHOI CTPYKTypH, 3arajbHOi HOPMAaTUBHOI
KYJIBTYpH, CTHJIIB 1 METO/1IB MEHEJKMEHTY.

2. HenmoctaTHbO BHCOKMI piBeHb HpodecioHali3My MEHEI)KMEHTY Ha MIANPUEMCTBAX
Ykpainu.

3. HemoctaTHs yBara KepiBHHUIITBA MMiAMPUEMCTB JI0 MPOOJIEM SIKOCTI.

Crnig 3ayBaXWTH, MO TOMIOHI MPHUYMHHU, SKI Mald Miclle B MiCHsABOeHHIN Smowii, i
crioHykanu [leminra po3poOUTH HOBHM MiAXiA A0 YHpaBIiHHS MiANpPHEMCTBaMU. TOMy ChOTrOHI
i YKpaiHU BaXKIMBUM (DaKTOpPOM MOXKe CTAaTH HE TIJIbKU MPAarHEHHs 710 O/iep)KaHHs cepTudikara,
a po3poOKa 1 BIPOBAKCHHSI CyJaCHUX CHCTEM MEHEDKMEHTY SIKOCTi JUISl PETeTTHHOTO BUSBICHHS
nedeKTiB, MOJIMIIEHHS SIKOCTI 1 MiJIBUILEHHS KOHKYPEHTOCTIPOMO>KHOCTI MPOAYKIII.

[Tpuxnan SnoHil mepekoOHJIMBO TOKa3aB, 110 €PEKTUBHE KEPYBAHHS SKICTIO 1 € OJHUM 13
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OCHOBHHMX (haKTOpIB, IO TO3BOJISIOTh BHUCTOSATH B TEPIOA CHagy BUPOOHMIITBA 1 TEPEUTH 0
€KOHOMIYHOTO ITiTHOMY.

OcraHHIMM pOKaMHU IHTAaHHS IIIBUIIECHHS SKOCTI B YKpaiHi HaOyBalOTh JEpPKABHOTO
3HavyeHHs. Tak, sunano Yka3 [Ipesumenta Ykpainu Big 23.02.2001 p. Nel13 «IIpo 3axoam momao
IIIBUIICHHS SKOCT1 BITYU3HSAHOIT MPOAYKIlii» (Homarok 12), po3nopspkenasm Kabinety MiHicTpiB
Vkpainu Binm 17.09.2001 p. Ned47-p 3arBepmkeHa «KoHmenuis IepaBHOI MOJITHKH B cdepi
YIpaBIIHHS AKICTIO MPOAYKIIiT (TOBapiB, poOIT, MOCIYT)», MPUUHITO po3nopsmkeHHs Kadinery Mi-
HicTpiB Ykpainu Big 31.03.2004 p. Ne200-p «IIpo 3aTBep/KeHHs IUIaHy 3aXOJiB 1100 peaizamii
Konnenmii nep>xaBHOT MOMTHKY B cepi yrnpaBIliHHS SAKICTIO TPOIYKINT (TOBapiB, pOOIT, MOCITYT)»,
Bugano Yxka3 Ilpesumenta VYikpainum Big 13.07.2005 p. Nel105/2005 «IIpo 3axomm 11010
YAOCKOHAJICHHSI IISUTBHOCTI B c(pepi TEXHIYHOTO PETyJFOBAHHS Ta CIIOKUBYOI MO TUKH.

[Tpo MOCTaHOBKY MHUTaHb SKOCTI SIK HAI[IOHATBHOI 1/1e1 TOBOPUIIOCS BXkKE JaBHO. Bakiuso,
10 Il MUTAHHS CTajdu 00'ekToM yBarm rpomajickkocti. Tak, y TpaBHi 2003 poxky B Kuesi OyB
npoBenenuii [ Beeykpaincebkuit 3'137] SKOCTI i racioM «SIKiCTh SK HalllOHAIbHA ifest YKpaiHuy,
Ha SKOMY BHPIIIYBaJOCs MUTAHHS MPO HEOOXITHICTH PO3pPOOKH HAIllOHAIBHOI 171€1, 3aCHOBaHOI Ha
MPIOPUTETI AKOCTI.

TecToBi 3aBHanus

1. OCHOBHA META CTAHJJAPTU3ALIII — 11E:

a) ONTUMAJIbHE BIOPSAAKYBAaHHS OO'€KTIB CTaHAapTH3allii I NPUCKOPSHHS HAayKOBO-
TEXHIYHOTO TIPOTPeECY;

0) miaBUIICHHS ¢()EKTUBHOCTI BUPOOHUIITBA;

B) MOJIIIIICHHS SIKOCTI TPOJIYKIIii;

T') yci BiAMOBI/II BipHi.

2.TOJIOBHE 3ABJJAHHSI CTAHJAPTU3ALIII - LIE:

a) CTBOPEHHS CHUCTEMH HOPMATHMBHOI JOKyMEHTalii, 3a0e3leueHHs] KOHTPOJIO 3a
MPAaBUJIBHICTIO BUKOPUCTAHHS HOPMATUBHOI JJOKYMEHTAIlil;

0) mMpOKe BIPOBAKEHHS CY4acCHOI TEXHIKM 1 TEXHOJIOTIH, IHTeHCU(IKallisl BUPOOHUIITBA,
MeXaHi3allis 1 aBToMaTu3allisl BUPOOHUYHX MPOLECIB;

B) PO3BUTOK MIXHApOJAHOIO €KOHOMIYHOT'O, HAYKOBOI'O 1 TEXHIYHOTO CIIBPOOITHUIITBA;

T') BipHa BiJMOBi/Ib BIJICYTHS.

3.CTAHIJAPTU3ALIIA - LIE:

a) ISIBHICTH 3 METOIO JOCATHEHHS ONTUMAJILHOIO CTYIIEHS YIOPSIIKYBAHHS B IIEBHIN raysi
[IJIIXOM BCTAHOBJICHHS IOJOXEHb JJIS 3arajJibHOro i 0araropa3oBOr0 BUKOPUCTAHHS peasbHO
ICHYIOYHX Y1 MOXIIMBUX 3aBJIaHb;

0) rayy3p CyMiCHOI JisUIBHOCTI BUEHHX, 1HXKEHEpPIB, eKOHOMICTIB, 10 BiJOOpY OJHOrO abo
HEBEJIMKOI KUIBKOCTI BUJIIB MPOAYKIII] 3 HAMKPAIUMU SIKICHUMU MOKa3HUKaMU 1 BIIACTUBOCTSIMU;

B) BipHA BiJIMOBib a) Ta 0);

T') BipHa BIJIOB1/Ib B1JICYTHS.

4. 1110 € OB'€KTOM CTAHJJAPTU3ALLII?

a) MPOJIYKIIisl, IPOIIEC, MOCIyra abo X CKIIaTHUKU
0) mpeameT, o0IaHAHHS, TIPABUIIA

B) MpaBuia, TisIbHICTH, METOIN

T') MPOJYKIIisl, METOAH, HOPMAaTUBHI JJOKYMEHTHU

5. HA SIKMX PIBHIX MOXE 3/JIICHIOBATUCS CTAHJIAPTU3ALILA?
a) MDKHApOJHOMY, HalllOHAJIbHOMY
0) MDKHapOIHOMY, PETIOHATFHOMY, HAIlIOHATFHOMY, JIOKAITBHOMY
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B) MDDKHApOJIHOMY, Ha PiBHI OpraHi3allii
r) 001acHOMY, JIepKABHOMY

6. CTAHIAPT MOXE CTOCYBATHUCH:

a) YaCTUHH 00'eKTa

0) 00'ekTa B IIJIOMY, OKPEMHUX HOTO YaCTUH YU NIEBHUX ACIEKTIB
B) 00'eKTa B IOMY

T') BCi BIAMIOBII BipHI

7. AKI PO3PI3HAIOTH HOPMATHUBHI JOKYMEHTHU B 3AJIEXXHOCTI BIZI OB'€KTA
CTAHJAPTU3ALIII?

a) cTaHJapTu

0) TeXHIYHI YMOBH, CTaHJIAPTH

B) CTAH/IAPTH, KOJICKCH YCTAJICHOT MPAKTUKH, TEXHIYHI YMOBU

T') periaaMeHTH, ITIOCTAaHOBH, KOJIEKCH

8. JAKI ICHYIOTb BUJAN CTAHJJAPTIB? -

a) OCHOBOITOJIOXKHI, Ha TIPOAYKIIiF0, Ha TIPOIIEC

0) OCHOBOIIOJIOXHI, HA METOIU KOHTPOJIIO, HA MPOJIYKIII, Ha TOCIYTH, Ha IMPOLEC, Ha
CYMICHICTb TIPOJYKIIi1, IIOCITYT Y CUCTEM, 3arajbHi TEXHIYHI BAMOTH

B) OCHOBOIIOJIOXHI, Ha MPOIIeC, HA METOIM BUMipPIOBaHb, HA TIOCIYTH

') Ha METOU aHali3y, Ha MPOIIEeC, Ha MOCIYTH, HAa CYMiCHICTh MPOJTYKIIii

9. B 3AJIEXXHOCTI BIJ] PIBHSI CYB'E€EKTIB CTAHJAPTU3ALII B YKPAIHI PO-
3PIBHAKOTH TAKI HOPMATHUBHI JOKYMEHTMU:

a) HalllOHAJIbHI

0) oprani3aniifHi

B) HAI[IOHAIBHI 1 OpraHizamiifai

T') MDKHApOHI, HalllOHAJIbHI

10.JCTVY-LE:

a) MDKJEpKaBHUN CTaHIapT
0) HaIlOHAILHUHN CTaHAPT
B) perioHaJIbHUN CTAaHIAPT
T') CTaHAAPT MiANPUEMCTBA

11. AKIIO 10 HOPMATHUBHOI'O IOKYMEHTY BHECEHI 3MIHH, TO:
a) 3MIHHU MYOJIIKYIOTh OKPEMUM BHIAHHAM, SIKE JOJIy4aroTh 10 TekeTy HJJ

0) mepeunatots HJ{

B) MyOJIIKYIOTh OKPEMHUM BUJIAHHSIM

I') IepepoOIIAI0Th Ta IEPEBUIAIOTh

12. KU MAKCHUMAJIBHHM CTPOK UYMHHOCTI BCTAHOBJIIOIOTH JJIA
I[MPOBHOI'O CTAHJIAPTY?

a) 1 pik

0) 2 poku

B) 3 poku

r) 5 pokiB

13. AKI CTPYKTYPHI EJIEMEHTU MICTUTb CTAHIAAPT?
a) €JIEMEHTH N1€PEIHBOT YACTUHU
0) TexHI4YH1 HOPMATUBH1 €JIEMEHTH
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B) €JIEMEHTH NIEPEIHHOI Ta OCHOBHOI YaCTHH
') €JIEMEHTH OCHOBHOT YaCTUHU

14. IO3HAYEHHSA HOPMATHUBHOI'O JIOKYMEHTA CKIIAHAETBHCA 3:
a) peecTpaliitHoro HoMepa, pOKy MPUHHSITTS

0) iHeKCy, peecTpaliitHOro Homepa, poKy MPUHHATTS

B) Koy 3rimHo JK, iHaeKcy. poKy IpHHHATTS

I') Tpymnu 30ipHUKA CTaHAAPTIB, PEECTPALIITHOrO HOMEpa, POKY MPUHHSTTS

15. AKT ICHYIOTb CTYIIEHI BIAITOBIZJHOCTI CTAHIAPTIB?
a) 1ICHTHYHHAMA, MO (IKOBaHUH, HECKBIBAJICHTHHI

0) ineHTu4YHuH, MOIN(IKOBAHHHA

B) Mo (iKOBaHUH, HCCKBIBAJICHTHUI

) Mo (iKOBaHHNA, MI>KHAPOIHUN

16. SIK TIOBHAYAETHC S HEEKBIBAJIEHTHWI CTAHJIAPT?:
a) ITD

6)MOD

B)NEQ.

r)ISO

17.TEXHIYHI YMOBMU IIEPEBIPAIOTH HA BIAIOBIAHICTh 3 HACTYITHOIO
PEI'YJIAPHICTIO:

a) KOKEH piK

0) oauH pa3 Ha 5 POKIB

B) oauH pa3 Ha 10 pokiB

T') CTPOK JIii HEOOMEIKCHHIA

18. PEECTPALIII IIJUISAATAIOTh HACTYIIHI TY HA:
a) MOCIYTH, TIPOJIYKIIIIO CEPITHOTO BUPOOHHUIITBA

0) nocmiaHi 3pa3Ku

B) MPOAYKIIIIO OJUHUYHOTO BUPOOHUIITBA

I') IPOAYKIIiIO CepiitHOro BUPOOHUIITBA

19.ISO-LIE:

a) MbKHapOJIHA OpraHizailis 31 cTaHaapTU3alii
0) MbkHapoaHa iHpopMaliiiHa Mepexa

B) MDKHApOJHUHN KJIacu(ikaTop CTaHIapTiB

I') MDKHapOAHUN KiIacudikatop

20. IKI ICHYIOTb METOJIM CTAHJIAPTU3ALIII?

a) BIOPSAKYBaHHSI, TapaMeTPUYHUM, yHI(iKaIii

0) BHOpSAIKYBaHHsS, TNapamMeTpuuHuil, yHi¢ikauii, arperaryBaHHsi, KOMIUIEKCHHUH,
BUIIEPEKAIOYNI

B ) yHi¢ikauii, BUnepemKaouuid, napaMeTpuuHuil I) MPOJIyKIiI0 cepiiiHOro BUPOOHHUIITBA,
yHidiKallii, BIOPSIAKYBaHHS
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Tema 13. Ayaut sikocTi

MeTta 3aHATTSA: PO3MVISIHYTH 3MICT €TaIiB MEPEBIPKH CUCTEM MEHEIDKMEHTY SIKOCTI, T Ta
o0csr mporpamMu ayauTy, HEOOXiHI pPeCcypcH, BHBUUTH CBITOBY Ta BITUM3HSHY IPAKTHUKY
MPUCYIKEHHS HAropo/1 3a sIKICTb.

[Inan

Jlekuiiine 3ausarTa Ne9 (2 rox)

1. Buau 1 i ayuTiB (IEpeBipoK)

2. Eranu nepeBipok cucTeM MEHEIKMEHTY

3. CBiTOBa MpaKTHUKa MPUCY/HKEHHS HArOpo/1 3a SIKIiCTh

4. IIpakTukKa NpUCYyHKEHHS HArOpoJ1 3a AKICTh B YKpaiHi

Jliteparypa [8, 18, 22, 35, 44, 49, 59, 64, 79, 84]

1. Bupau i uisii aynuriB (mepeBipok)

Ilposedenns ayoumopcokux nepegipok 0008'13k060 051 OO0CACHEHHs NOBHOMU MaA
MAKCUMATLHOI 00CMOGIPHOCIIE PIUHOI (DIHAHCOBOI 36IMHOCMI NIONPUEMCING | (DIHAHCOBUX YCNAHOS,
BAT, npogecitinux cyb'exmis punky yinnux nanepis. Bcio HeoOXiaHY iHPOpMAIlito, IO MICTHTH
OCTaHHI HOBHMHHM B 00JacTi MOJATKOBOTO 3aKOHOJABCTBA Ta OYXralaTepchbKOro OOMIKYy s
ayJANTOpiB, IMOIIMPIOE YEpe3 TEeMaTH4YHI JXypHajaH, OpOIIypd Ta JHCTIBKH JAPYKapHs, sKa Mae
crieliajbHy JIOMOBJICHICTh 3 J€pKaBHOK TOAATKOBOIO ciyxk0ot0. CyTTeBy JA0IOMOry B
NPaBUIHLHOMY BEJCHHI €KOHOMIYHOI AiSUTBHOCTI CYO0'€KTiB PHMHKY TaKOXX HAJAlOTh JIICH30BaHi
npuBatHi ¢ipMu, [0 MalOTh IpaBa HAa IMPOBEACHHSA AayJUTOPCBKUX IEPEBIPOK 3 METOI0
KOpUTYBaHHS OyxranTepchkoi 3BiTHOCTI. Ilpm rocTpiii HEoOXigHOCTI, OyxTantepy MiANMpHEMCTBA
JIOCUTH 3aJTUIINTH KOHTAKTHY 1H(OpMAIIiIo PO cede 3a JOMOMOrOk0 BI3UTKU 1 TEPMIHOBO 3aMOBUTH
MOTIEPETHIO TIEPEBIPKY Uil BUSBJICHHS Ta BHIIPABJICHHS HETOYHOCTEH 1 MOMMIIOK, SIKI MOKJIHBO
JOMYCTUTH TIPH CKIAJaHHI 3BITHUX JOKyMeHTIB. Taki Aii MO3BOJSIIOTH YHUKHYTH CEPHO3HHX
MOPYILEHb Ta ITPaQHUX CAHKI1H 32 IUIAHOBOI ayAUTOPCHKOI MEPEBIPKHU MOAATKOBOI 1HCIIEKIII].

OCHOBHMMH BHJAMHM AayAUTOPCHKOI NepeBipKM € 30BHIlIHIA | BHYTpPIIIHIA ayauT.
lonosne 3a60anns 6Hympiuinbo2o ayoumy - TiepeBIpKa 1 po3poOka iHpopMaliifHIX cucteM (ipM 1
HiANPUEMCTB, BUPILICHHS JESIKUX MpoOJeM B oOpraHizauii CTPYKTYpH YHpPaBIiHHS isUIbHICTIO.
OO0'ekTH Takoi BHYTPIIIHBOI MEPEBIPKM BH3HAYa€ caM 3aMOBHUK. HuUMHM MOXyTb BHCTyHaTH:
IlepeBipka cucTeM BHYTPILIIHBOI'O KOHTPOJIIO Ta OyXTaiaTepchbKoro 00Ky, BUBUCHHS ONEPATHUBHOI 1
OyxrantepchKkoi iHpopMarlii, nepeBipka JOTpUMaHHS HOPMAaTUBHUX aKTIB 1 3aKOHO/IABCTBA, OLIIHKA
e(EeKTHUBHOCTI JISIbHOCTI PI3HUX JIAHOK CUCTEMH YIPABIIiHHSA, IIepeBipKa HasiBHOCTI Ta 30€peKeHHS
MaiiHa, Pi3H1 cnenianpHi pO3CHIiAyBaHHS EKOHOMIYHUX 3JI0BXKHMBaHb. @DyHKIi, MNOB'sI3aHl 3
BHYTPIIIHBOIO ayJJUTOPCHKOIO MEPEBIPKOIO, MOXKYTh BUKOHYBATH SIK 30BHIILIHI ayAUTOPH, TaK 1 1110
3HAXOJAThCA B IITATI MIANPUEMCTBA. BHYTpIlIHINA ayUT 3a CBO€IO CYTTIO Ma€ KOHCYJbTallliiHE Ta
iHpopMaTHBHE 3HAUEHHS I KepIBHULTBA. BiH rpae BaXXJIMBY poJib B ONTHUMI3allil rocnoapchKol
Ta YOPaBIIHCBKOI  JISTBHOCTI.  Eghekmuenicmv — HympiwHboi  ayoumopcbkoi  TEPEeBIpKU
0e3rmocepeIHbO 3aJESKUTh BiJl 11 HE3aIEKHOCTI, IO MiATBEPPKYETHCS CIELaIbBHUMH 3BiTaMU 1
JOKYMEHTaMH, SKI HAQJalOThCsA O€3MOCEepeNHbO KEPIBHUIITBY, sKa HaWHsAIA ayauTopa.
3o6miwnit ayoum nposooumscs CIiBpOOITHUKAMH TOJATKOBOI 1HCHEKIIii, 1 MOKIUKAHUN BHUSIBUTH
crpobu 3/ificHeHHs pi3HUX (IHAHCOBUX MaxiHallii 1 HOpYyLIEHb y cepi ONMoAaTKyBaHHS. 3a3BUyail
TaKi NEPEeBIPKH € TNIAHOBUMH.

OCHOBHI BU/IM ayINTOPCHKHUX NepeBipoK

Aynut ¢inaHcoBoi 3BITHOCTI - sBie CcO00I0 TMEpeBipKYy 3BITHOCTI CyO'ekTa 3 METOIO
CKJIaJlaHH BHCHOBKY IpPO BIAMOBIIHICTh ii BCTAHOBJICHUM KPHUTEPIIM 1 3arajJbHONPUHHATHUM
npaBuia OyXrajlTepchKoro oo0iky.

IlogaTkoBHil ayauT - 11e ayAUTOPChbKa MepeBipKa MPaBUIBLHOCTI, TOBHOTH HapaxXyBaHHS i
CIJIATH MOJIATKIB, JOTPUMAHHS MOJaTKOBOT IMOJIITHKH.

AyauT HA BiANOBIIHICTHL BUMOraM - 11e aHaii3 GpiHaHCOBOT a00 rOCTIOIaPCHKOI TisUTBHOCTI
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cy0'ekTa 3 METOIO BU3HAUCHHs ii BIJMOBITHOCTI YCTAHOBJIICHMM YMOBaM, MpaBHJIaM a00 3aKOHAM.
SIkmio Taki yMOBH (HAmpUKJIaA, BHYTPILIHI IMpaBuiIa KOHTPOJIIO) YCTAHOBJICHI aMiHICTpalli€lo, TO
el BHJA ayauTa 3AIMCHIOITh CHIBPOOITHHKK  MIANPHEMCTBA, [0 BUKOHYIOTh (DYHKIIIT
BHYTPIIIHIX ayIuTOpiB. SIKIIO K yMOBHM BCTaHOBJICHI KpeauTopamu (HANpHUKIA[, BHMOTa
MIITPUMKH TIEBHOTO CITIBBIJHOIICHHS MK OOOpPOTHHUM KamiTaloM 1 KOPOTKOCTPOKOBHUMH
3000B'13aHHSAMH), TO OCKUTBKA BUKOHAHHS IIMX YMOB YacTO 3HAXOJUTh BUCBITICHHS y (PiHAHCOBHX
3BiTaX KOMIIaHIii, 1€ BHUJ ayauTa MPOBOJUTHCS pa3oM 3 ayAuToM (iHAHCOBUX 3BITIB a00 SK
crielialbHUAN ay/IuT.

YnpaiiHcbkuiil (BUPOOHMYMIA) ayUT - 11 IepeBipKa i yIOCKOHATIOBAaHHS OpraHi3allii i
VIPaBIiHHSA TMiANPUEMCTBOM, SIKICHHX CTOPiH BHUPOOHMYOI isSUIBHOCTI, OIliHKA €(eKTUBHOCTI
BUPOOHUIITBA ¥ (DiHAHCOBUX BKJIAJIEHb, TMPOIYKTUBHOCTI, palliOHATLHOCTI BUKOPUCTAHHS KOIITIB,
iXHBOT EKOHOMII.

AYAUT rocnoaapcbKkoi AisIbHOCTI, TOCUTh OJU3BKUN O YIPABIIHCHKOIO ayAHUTa 1 SBIISE
cO0OI0 CHCTEMAaTUYHUN aHaJi3 TOCIOAAPCHKOI MiSUIBHOCTI OpraHi3allii, MpoBEACHUN I OKPEMHX
miedd. ILled Bua ayauTta, 1O 1HOJAI HA3WBAIOTh AayauTOM e(EeKTUBHOCTI podoTtu abo
aZIMIHICTPAaTHBHOTO YIPaBJIiHHS OpraHi3amii, mepeciiaye HaCTyIHI iJi:

. OLliHKa €()EeKTUBHOCTI yIPaBIiHHS;

. BHSIBJICHHSI MOKJTMBOCTEH TOJIIIIIICHHS TOCIIOAAPCHKOT TisUTBHOCTI,
. BHECCHHS PEKOMEHIAIII1 1010 MOTINIICHHS AiSIbHOCTI

. a00 HmoJaJIbIINX iH.

AymuT Trocrnoiapchbkoi  ALSUIBHOCTI MoOXe OyTH TMpOBENEHHM SK Ha 3aMOBIICHHS
aZMiHICTpaIlii, TaKk i Ha BUMOTY TPEThOi CTOPOHH, Y TOMY YHUCIIi i Iep>KaBHUX OpPraHiB.

CoeniajJbHuil ayauT (exoJIOTiuHUWii, onmepauiiinmii i iH.) - 1le mepeBipka KOHKPETHUX
aCIIeKTIB JiSUTBHOCTI TOCHOJAPIOI0YOro Cy0'€KTa, JOTPUMAaHHS TEBHUX MPOLEAYpP, HOPM 1 MpaBHi,
3a3BUYaii 3 METOW MIATBEPAUTH 3aKOHHICTb, CYMIJIIHHICTb 1 €(QEKTUBHICTh MIiSUTBHOCTI
VIPAaBIISIOYNX, MPABUIBHICTh CKJIQIaHHS MOAATKOBOI 3BITHOCTI, BAKOPUCTAHHS COLIALHUX (POH/IIB
11H.

3a 4YacoM 3JIHCHEHHS pO3pI3HAIOTH MEPBICHUN, MOTOJKEHUN (NOBTOPIOBAaHUM) 1
OTIEPATUBHUM ayTUT.

IlepBicHuii ayaAuT NpOBOIUTHCS ayJUTOPOM (ayIUTOPCHKOIO (PipMOI0) yrepiiie i JaHOTO
kiieHTa. Lle icTOTHO 30UIbIye PU3UK 1 TPYIOMICTKICTh ayJquTa, TOMY IO ayJIUTOPH HE MAIOTh
HeoOXiHOi 1H(dopMalli mpo OCOOTUBOCTI AISUTBHOCTI KIIIEHTA, WOTO CHUCTEMI BHYTPIIIHBOTO
KOHTPOJTIO.

Iloromxkenuii (MOBTOPHOBaHUII) AyIMT 3IMCHIOETECA  ayJUTOPOM  (QyJTUTOPCHKOIO
¢bipMO10) MOBTOPHO a00 pETryisipHO i 0a3yeThCs Ha 3HAHHI CrIEU(IKU KIIEHTA, HOro MO3UTUBHUX 1
HEraTHUBHMX CTOpPIH B OpraHizamii Oyxraiarepcbkoro oOJiKy, pe3yibTarax TpPUBAJIOro
CHIBPOOITHUITBA 13 KJII€EHTOM (KOHCYJIbTYBAHHS, JOIIOMOIa B OpraHi3alii CHCTEMH BHYTPILIHBOTO
KOHTPOJIIO).

OnepaTMBHHI ayauT - 1€ KOPOTKOYACHa ayJuTOpchbKa TMepeBipKa JUIsi BUHECEHHS
3arajbHOi OLIHKM CTaHy OOJIIKY, 3BITHOCTI, JOTPUMAaHHS 3aKOHOAABCTBA, €()EKTUBHOCTI
BHYTPIIIHBOT'O KOHTPOJIIO, OI[IHKH JiSUTBHOCTI.

ITo xapakTepy ayAuTOpChHKi NepeBipKku po3aAiIAIOTHCA HAa:

. OiATBEP/KYBAIbHUNA — ayauT (mepeBipka W  MIATBEPIKEHHS  JOCTOBIPHOCTI
OyXrajiaTepchbKHX JOKYMEHTIB 1 3BITHOCTI);
. CHCTEMHO-OPIEHTOBAaHMN ayAMT (ayAWTOpPChbKAa €KCIepTH3a Ha OCHOBI aHaJi3y

CUCTEMHM BHYTPIIIHBOTO KOHTpOJi0. [loBeneHo, mo mnpu eQeKTUBHIA CcHCTEMI BHYTPIIIHBOTO
KOHTPOJIIO WMOBIpHICT, TOMHUJIOK HE3HauHa M HEOOXITHICTh Yy 3aHAATO JAETalbHIA TepeBipili
BiJIMIaJa€; MPU HASIBHOCTI HEe(PEKTHUBHOI CHUCTEMM BHYTPIIIHHOIO KOHTPOJIO KIIIEHTOBI JAIOTHCS
pexoMenaltii 3 i mominieHHs);

. ayquT, 1m0 0a3yeTbcs Ha pU3UKY (KOHIIGHTpAIlisl ayIUTOPCHKOI poOOTH B 00JaCTIX 3
O1ITBIIT BUCOKMM MOXKIJIMBUM PU3UKOM, 1110 3HAYHO CIIPOIIYE ayIUT B 00IACTIX 3 HU3BKUM PU3UKOM).
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2. ETanu nepeBipok cucTeM MeHeIKMEHTY

BupimenHsi npo BIpoBasKeHHsI CUCTEeMH MeHeI:KkMeHTy sikocTi (CMS) BinmoBigHo 1o
cranaaptiB  ISO cepii 9000 npumiimae Bulle KepiBHUUTBO miAnpueMcrBa. Sk Bxe
HaroJIONIyBaJioCsl BHIIE, B TIEPEBAKHIM OLIBIIOCTI BHMAAKIiB BrnpoBampkeHHs CMSA Tta ii
ceptudikamis HocATh J0OpoBiNbHUN XapakTtep. Ceprudikamis mnonsrae 3 TMEpeBIpKH Ta
MIATBEP/UKEHHST TPEThOl0 CcTOpoHOI0 BimmoBimHocti CMS cranmapram ISO cepii 9000. B
o0oB's3k0oBOMY TopsiiKy CMSI mae OyTH BpoBa/pkeHa Ta cepTH(IKOBaHA B TOMY BUIAJKY, SKIIO
MIIIMTPUEMCTBO OCBOIOE BHITYCK IMPOAYKIIII, 110 HAJIEKUTh 000B'A3KOBIM cepTudikarii Ta i cxema
BuMarae ceprudikamii CM .

B pa3zi 0o6posinernoco enposadcennus ma cepmupikayii CMA xkepienuymey nionpuemcmea
HeoOXiOHo cnouyamky oyiHumu ii ekoHoMiuHy Ooyinbhicms. OILIHKAa €KOHOMIYHOI JOUUIBLHOCTI
BrpoBaukeHHs: CMS mepenbadae 3icTaBiaeHHS BHUTpAT Ha po3poOKy, BrpoBamkeHHs CMS Ta ii
HiATPUMKY, 3 OJHOrO OOKY, 1 BapTICHOI OLIHKM MO3UTUBHUX DPE3YJIbTATIB BiJ BIPOBAKEHHS Ta
ceprudikarii CMS, 3 iHmor. Sk moka3dye A0CBiA, HaWOLIbIN Buroau Bin ceprudikamii CMS
OTPUMYIOTH IiIMPUEMCTBA, KI EKCIIOPTYIOTh CBOIO MPOAYKIIIO B MPOMHUCIOBO PO3BHUHEHI KpaiHH
abo MaroThb BEJIMKHA EKCHOPTHUI MOTEeHIiad, a cepTU(IKOBaHA aBTOPUTETHUMHU 3apyODKHUMHU
opranizanismu CMS nosBonse edekruBHinme peamizyBatu nei morenuian (BAT "TypGoarom",
3AT 3aBon «fOxkabens», BAT «HoBokpamaTopchkuii MamumHOOyaiBHUN 3aBog», BAT "Motop
Cig").

B pa3zi nozumusnozo piwenns npo ooyinvHicms enpoeaddicenusi CMA neobxiono eiopazy
subpamu opean no cepmuixayii (8imuusHsaHul abo 3apyOidcHUll), 8PAXO8YIOUU NPU YbOMY: U020
iMiQoic, KibKICMb KPAiH, 8 AKUX NPUSHAEMbCA 8UOAHULL HUM cepmuikam,; V AKy Kpainy abo Kpaitu
30UPAEMbCA NEPEBANCHO eKCNOPMY8amu c8010 NPOOVKYII0 NIONPUEMCINBO, 8apmicib cepmuikayii
ma nooanbLUUX NOCIVe.

Bubip oprany 3 ceprudikamnii mo moyarky po3pookun CMS m03BONUTH MiAIPUEMCTBY
OTPUMYBATH OIJIa4yBaHy METOJUYHY JOMOMOTY 3 MIiATOTOBKHM (DaxiBI[iB AJs MiJMPHEMCTBA B
o0acTi ynpaBJiHHS SKICTIO, 3 po3poOKH Ta BpoBakeHHs CM L.

HacTymHuM BaXJIMBUM TUTAaHHSAM € BHU3HAUEHHS TMPAIiBHUKIB MIiANPUEMCTBA, SIKI
OpaTUMyTh y4acTb B peali3allii IbOro HMpoeKTy Ta 00'eMy poOIT 3 BHpoBajkeHHS CMS, sxuit
MOXYTh BHKOHATH LI MpaliBHUKH, 3 OJHOrO OOKY, 1 MPEACTaBHUKU OpraHy 3 cepTudikarii, 3
1HII010. Bim 11pOro 3anexatuMyTh BUTpATH MiAnpueMcTBa Ha po3poOky CMS. TlpakTuka mokasye,
10 TpaliBHUKHU mianpueMcTs, Ha akux Aisiin KC VAL, yemimHo crnpaBiasitoThCS caMi, OCKUTBKH €
Oararo 3aranpHOro B JokyMeHTaiii KC VAIT 1 CMS Bianosiano o crangaptiB ISO cepii 9000.

Butpatu Ha po3poOky Ta BnpoBapkeHHss CMS iCTOTHO 3alexaTUMYTh BiJ TOTO, JUIS BCIX
a0o nMIe OKpeMUX BUIIB MPOAYKIIIT, 1110 BUITYCKA€ETHCS, yIIpoBaKyBaTuMeTbess CM S, a Takox Bij
yyucla Ta 3HAYyIIOCTI MYyHKTIB BUMOr cTanaapty ISO 9001, skuM TOBHHHA BIAMOBiIATH
BIIpoBaKyBaHa CM 4.

[HIMMM cioBaMu, MOTPIOHO BU3HAYMTU MYHKTH BUMOr cta”aapty ISO 9001, ski MOXyTb
OyTH OIyILIEHI 3a YMOBH, IIIO II€, K 3allMCaHO B MYyHKTI 1.2 cTaHAAapTy, HE BIUIMHE HETaTMBHO Ha
3IaTHICTB MiAMPUEMCTBA MTOCTABIISITH MPOAYKIIIIO, KA 3a/I0BOJIbHIE BUMOT'H 3aMOBHHKA.

Hampuknan, mianpueMcTBO 3aliMaeThes JIMIE BUPOOHHUIITBOM 1 peali3alli€lo MpOIyKITii.
Po3poOky HOBOiI TpOAYKIii MIANPUEMCTBO 3aMOBIIS€ 1HIINKM cremniaaizoBaHii MPOEKTHO-
KOHCTPYKTOPCBKIiM opraHizauii. B nboMy BUNagKy MmignpHEMCTBO MOXKE OMYCTUTH IMYHKTH BUMOTH
crangapty ISO 9001, mo wmictarees B miapo3nini 7.3 «IIpoextyBanHs Ta po3poOkay. Ilicns
BUPIIICHHS BUIIE MEpepaxoBaHUX 3aBAaHb A €()EKTHUBHOTO YIPaBIIHHS peaji3ali€lo MPOEKTY
JOLIBHO pO3pOOUTH Ta 3aTBEPANUTH Ipadik BIpoBapKeHHS Ta cepTrdikamii CMS.

I'paghix moorce exnouamu nacmynni emanu:

* BUEHHS KEpPIBHUKIB;

* BYEHHsI ayIUTOPIB 1 BCHOT'O MEPCOHATY MIANPUEMCTBA;

* Ipu3HAYeHHS BIANOBILAAIBHOTO 3a PO3poOKy Ta ¢yHKUiOHYBaHHS CMJS, cTBOpeHHA
po0oUOi rpyIu Ta rpyInu ayJuTopiB;
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* BUSIBJICHHSI HAHO1IBIII BAXKIIMBHX TTPOIIECIB;

* IpoBeNIeHHsI PEIHKUHIPUHTY OCHOBHUX IPOIIECIB;

* Bu3HadeHHs MyHKTIB BUMor ctanaapty ISO 9001, saxi MOXyTh OyTH ONYIIIEHI;

* po3pobOka KepiBHUIITBA 32 SKICTIO;

* po3poOKka mporeayp;

* po3poOka poOOUUX IHCTPYKIIii;

* BHYTPIIIHIN ayIuT;

* YyCYHCHHSI BUSIBJICHHX HEBIAMOBITHOCTEH;

* aynut npeacepTudikaminHmii;

* YyCYHCHHSI BUSIBJICHHX HEBIAMOBITHOCTEH;

* aynut cepTuiKaIiiHUA;

* ceprudikariss CMS.

Bukonanmns nepepaxosanux guuje emanie 00360.J154€ SUPIUUMU HACMYNHI 8AXCTIUBL 3A80AHHS,
80 AKUX bazamo 6 yomy 3anexcums egexmusricms enposadxcenoi CMA, a came:

* BUCGHHsI KEPIBHHKIB BCiX PiBHIB, BHYTPIIIHIX ayJUTOPIB 1 BChOTO OCTAHHHOTO MEPCOHATY
MiANPUEMCTBA MEHEDKMEHTY SIKOCTI BIJIOBITHO JO CHEHiaJbHO MiATOTOBICHUX IPOTpaM IS
KOXKHO1 KaTeropii;

* mpu3HaYeHHs BianoBigansHOro 32 CMS;

* QopmyBaHHS Tpymnu pO3pOOHUKIB OKpeMHUX BHIIB AokymeHtanii CMS Ta rpymnu
BHYTPIIIHIX ayIUTOPIB;

* BUSBJICHHS HaWOUIbII BaKJIMBUX MPOLECIB 1 MPOBENEHHS PEIHKUHIPUHTY 3 METOH iX
BJIOCKOHAJICHHST,

* po3poOka Ta BIpoBaKeHHs ToKyMmeHTauii CMA;

* mpoBeneHHs BHYTpiIHbOro aynuTy CMSl; ycyHEHHS BUSIBICHUX HEBIATOBIAHOCTEH 3
BuMoramu ctannapty ISO 9001, mo o3HayaTuMe 3aBepIICHHS BIPOBAKEHHS Ta IMiJATOTOBKU IO
cepTudikarii.

[Totim chinye ceptudikanis CMS ynoBHOBaXXeHUM OpraHoM. Sk Moka3ye MpakTHKa, yCIiX
MPOEKTY 3 BIPOBAKCHHSI CHUCTEMU MEHEIKMEHTY SIKOCTI ICTOTHO 3aJIKUTh BIJ Oa)xkaHHS Ta
IIParHeHHs MEepIIOro KepiBHUKA MiANpPUEMCTBA 30yAyBaTH epeKTHBHY cuctemy. s peamizamii
MPOEKTY HEOOX1THO BUAUITH HEOOX1JHI MaTepianbHl W Tpya0Bl pecypcu. Bakmuo, mo0 mpoiiec
PO3pOOKH Ta BINPOBAPKEHHS CUCTEMH MEHEKMEHTY SIKOCTI 3HaXOJUBCS MiJ KOHTPOJIEM BHIIOIO
KepiBHUIITBA. [lepiomMUHO TOBMHEH WPOBOJUTHUCS aHAI3 XOAYy peaizalli MPOeKTy 3 OOKy
KEepiBHHUIITBA 3 METOK YCYHEHHS BMSBICHHMX HEAOJIKIB. 3alydyeHHs NEepcoHaly A0 Mpolecy
po3pobku CMS cripusie 3HMKEHHIO ONOpY, SIKHH MOYK€ BUHUKATH MPU HOBOBBEJEHHSAX. BueHHs
NepCOHATy TIOBUHHO TPOXOJUTH BIPOJOBK BChOro mnepiogy BmpoBajkeHHs CMS. I'pyna
po3pobHukiB CMS noBuHHa QopmyBatucs 3 KBaji()iKOBAaHMX NPEICTaBHUKIB MiIPO3JAUIIB, SKI
Hail01b1I0r0 Mipoto OyayTh oxoruieHi CMSI, Kepye mieto rpynoro inkonu ¢axisens i3 CMS, mo He
€ CIIBPOOITHUKOM MIAIPUEMCTBA.

B mpoueci po3pobku CMS ciig perenbHO MNpoaHai3yBaTW BCl CTOPOHHM AisUIBHOCTI
MiAPHEMCTBA 3 METOIO iX BJIOCKOHAJICHHS, TOYMHAIOYH 3 HOTO CTPYKTYpPH YIIpaBIiHHS. BUsSBICHHS
OCHOBHHMX TIPOILIECIB Ha MiIIPUEMCTBI TOBUHHO OOOB'S3KOBO CYHNpPOBOJIUTHCS (y pasi moTpedu) ix
PEIHXUHIPUHTOM (NEPENpPOEKTYBAaHHSAM) 3 METOIO pallioHaji3alii Ta MiJBUIICHHS €(EeKTUBHOCTI.
Jluie npu TakoMy IMiJXO0/i MOXHa CTBOpIOBaTH AilicHO epexktuBHY CMS. SIK CBITUUTH MpaKTHKa,
CHUCTEMHU SKOCTI, 110 CTBOPIOIOTHCA HA PI3HUX MIAMPUEMCTBAX BIAMOBIAHO O OJHHX 1 THX K€
crangapTiB ISO, iCTOTHO Bipi3HAIOTHCS CBO€EIO ehekTuBHICTIO. HEe0OXiaHO BUXOIUTH 3 TOTO, IO 13
3aBepIIECHHSIM po3poOKH Ta BIpoBapKeHHss CM S He MOBMHEH 3aKiHUMTHCS MPOIEC BIOCKOHATICHHS
nistbHOCTI mignpueMctBa. Crangaptu ISO mepenbavaroTh moctiliHe BaockoHaneHHs CMS Ta
JISUTbHOCTI MIATNIPUEMCTBA Ha OCHOBI pe3yJIbTaTiB BHYTPILIHIX 1 30BHIMIHIX ayAUTIB, L0 MEPIOJIUIHO
MIPOBOJIATHCS, Ta aHANI3Y 3 OOKY KepiBHUIITBA.
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3. CaiToBa npakTHKAa NPUCY/IKEHHSI HATOPOJ 3a AKICTh

Humni y OlibocTi KpaiH cBIiTY BUALISIOTHCS B OCHOBHOMY /IBi Kareropii Haropoja 3a
AKICTh.

o nepwoi kameeopii nanexcamv «@Daxen bipminrema», « [liamanTtoBa 3ipKay, «Apka
€ponu» Ta iH. [loaiOHI HaropoAK MPUCYHKYIOTHCS OHOYACHO BEJNHKIM KUTBKOCTI MiJIPUEMCTB Ha
OCHOB1 ONHUTYBAaHHS CIIOKMBa4iB a00 eKkcrepTiB 0e3 TIMOOKOro BUBYCHHS W aHAI3y CaMHX
T ITPUEMCTB.

Ilo Opyeoi kameeopii Hanexcamv Hacopoou, siKi 0a3ylOTbCS Ha MOJEIAX «iJI€aJIbHOTO
nignpueMctBay. [IOpiBHSAHHS 3 HMMH JIa€ MOJIMBICTh KIJIBKICHO OIIHUTH peaJbHI IepeBaru
I IMTPUEMCTB,BU3HAYUTH 1XHI CHIIbHI 1 clla0Ki cTopoHH. Ha OCHOBI 1UX MojeNel MPUCYIKYIOThCS
Hamionansni Haropoau 3 sixocti (HHS) y 6aratbox po3BunyTux kpainax. Ha cboromi 1s npakTuka
Mae Mmicie B 701eprkaBax.

OcHoBo0 1151 mpucyaxeHHs: HanioHaJIbHMX HAropoJ 3 AKOCTi B OCHOBHOMY CJIYKATh:

Ipemis Jleminra B Snowii (Deming Application Prize - DAP).

Harionansraa Haroposa 3a sxicte bennpimka B CIIIA (Melcolm Baldrige National Quality
Award - MBNQA).

€Bporelicbka Haropoja 3a SKiCThb IS MiIPHEMCTB, 1110 3HaxonsaThess B €Bpomi (European
Quality Award - EQA).

OpHak citiJ1 BpaxOBYBaTH Pi3HUMA MIAX1A O TUTAHb SKOCTI, 10 ¢(hOpMyBaBCs B IUX KpaiHax.
VY 3B'13ky 3 TuUM, 110 SAnownis 1 CHIA y cBoeMy pO3BUTKY JIEIIO BUIIEPEAUIN €BPONECIHCHKI Iep:KaBU
B [IbOMY MUTAHHI, BIMOBIHO, 1 BAMOTH JIO IIPETCH/ICHTIB TaM BuIlli. Tak, y €BpoIi OCHOBHA yBara
MPUALISETHCS CHCTEMI MEHEDKMEHTY SKOCT1 Ta sIKOCTi mporieciB. Y Toit vac sk B SAmonii 1 CIIA
MUTAHHS SKOCTI PO3TJISAAIOTHCS HA OUTBII BHCOKOMY PiBHI: SIKICTh, IO 33/JI0BOJIBHSIE CIIOKHBAYA.
[Tix sKicTrO, IO 33JJOBOJIBHSIE CIIOXKUBAUa, MAETHCS HA YBa31 SIKICTH 111 1 IKICTh BUKOHAHHS.

Humni y 3B'13Ky 3 nommpennsm npuHimnie TQM cepen eBponelchKuX MiIpUEMCTB BUMOTH
mozen EQA Bce Oinbie HabmmkaroThes 10 kputepiiB DAP 1 MBNQA.

[Tpemist Jleminra Oyna 3aTBep/keHa B 1951 poui sk BU3HAHHA HOro 3aciyr y BHBUYEHHI
npobnem sikocti B Snonii. Bin qHS 3aTBep/pkeHHS ii ogepikanu Bke nmoHan 130 mianmpuemcTs.
Cepen Hux Taki Bimomi ¢ipmu, sik ,,NipponElektricCo.", ,,NissanMotorsCo.",,,ToyotaLLimited" Ta in.

IIpemii npuCcyKYyIOTHCA 32 I'ATbMa KATeropisiMu:

1) m1st BeTMKUX KOMITaHIi;

2) nns HeBEMMKUX (BipMm;

3) ans nigpo3aLTiB;

4) nepcoHanbHa IpeMisi OKpeMHM 0cobaM ado rpymam;

5) Uit IHO3EMHUX KOMTIaHIH.

Haroponu npucymkyroThCsl 3a JTOCATHEHHS 3HAUHUX pE3YJbTaTiB 3aBASKH 3aCTOCYBAaHHIO
cUCTeMH «3arajibHui KOHTpouib gkocTi komnaHii (CWQC)», BUKOpHUCTaHHS CTATUCTUYHUX METO/IIB,
BHECEHHsI OCOOMCTOrO BKJIAJy Y BUBYEHHS, PO3BUTOK 1 MOLIMPEHHS CTaTUCTUYHUX METOJIB IS
CwQC.

SANOHCHKHM KOMITeTOM 3 NPHCYIKEHHS NpeMii nepegdaveHo [eB'iTb KPHUTePiiB
OIIIHKM:

[TomiTuka 1 1111,

Opranizalis Ta yrpaBiIiHHS.

CTBOpEHHS 1 MOIIUPEHHS.

Amnauis.

Crangapru3zaiis.

KoHnTpons.

3abe3nedeHHs SIKOCTi.

Pesynpraru.

[Lnanu.

[Tpemist benapimka Oyna 3aTBepaxkeHa B 1987 polli Ha 4eCTh OJHOTO 13 BUIIHMX AP KaBHHUX
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cmyx0oBIiB aamiHicTpaiii P.Peiirana(CIIIA), sxuit 3poOWMB 3HAYHWK BHECOK Yy TIIJIBUIICHHS
eekTUBHOCTI poOoTu amapary [Ipe3uaenTa, a TakoX 3a HOro aKTUBHY MO3UILIO 1 MATpUMaHHS i1el
IPUCYKEHHS HAropoJl 3a sSIKICTb.

Y CHIA uni€ro npeMi€ro HAropoaKyHThCSl TAKi KaTeropii miinpueMcTB:

1) BupoOHMYI KOMMIaHii;

2) KoMIIaHii, o MPaLIoITh y cepi 00CTyroByBaHHS;

3) HeBenuki GipMu 3 YUCENbHICTIO TepcoHay MeHIeS00 40I0BiK;

4) ocBiTHI opraHizaii;

5) opranizariii OXOpPOHH 310POB 's1.

Cepen kommaiii, 0 NPeTeHAYITh HAa OJEpP:KAHHSA WLi€l HAropoaAu,Bin0MpaTbHCs
KaH/IM/IATH 32 TAKUMH KPUTepisiMu:

. KepiBuuurso.

Iadopmarris Ta anais.

Crpareris rianyBaHHs SKOCTI.

JIroAChKiI pecypeHu.

YTIEeBHEHICTh B IKOCT1 TOBApPIB 1 MMOCIIYT.
Pesynbratu sxocrti.

®oxkyc Ha CIIOKHMBayva i 337J0BOJICHHS HOTO 1MOTPeEO.

[Tpu npucymkenHi npemii benapimka BpaxoBYIOThCS JOCSITHEHHS (ipMH y 3a70BOJICHHI
noTped 3aMOBHUKIB, YCIiXU Yy BeleHH1 Oi3Hecy, 30UIblIeHHI 00CATIB MPoJaxiB 1 MPUOYTKOBOCTI.
Omamvu 3 mepmmx 11 onmepkanw  kommadii  ,,Motorola", ,,GlobeMetallurgicallnc".,
,XeroxBisinessProductsandsystems" Ta inmii.

€Bporeiicbka Haropoza 3a sxictb (EQA) Oyna 3acHoBana y 1992pomi. B ii ocroBi - Mozgens
ninoBoi gockoHanocTi. OcHOBHUM iHiliaTopoM OyB €Bpomelchbkuii (OHI KepyBaHHS SKICTIO
(EFQM) 3a miarpumku €Bpomneiicbkoi opranizanii skocti (EOQ) 1 €Bpomeiickkoi Kowmicii.
€Bporeiicbka Haropoga 3a AKICTb MPUCYUKYETbCS KOMIIaHIAM, SKi 3HAYHO BHUIIEPEIDKAIOTH 1HIII
bipMH Ha €BpONEHCHKOMY pPHMHKY, BHOCATh 3HAuHUI BKIaJ Yy 3aJ0BOJIEHHA MOTped
CIIO’KMBaYiB,CIIy>)KOOBI[IB, a 3acTOCOBYBaHa HHMMM MOJENIb SKOCTI mepeadayae TMOCTiHE
MOJIMIIEHHS CUCTEMHU.

€Bponeiicbkuil GOHI KepyBaHHS SKICTIO pO3pOOUB J€B'SITh OCHOBHUX KPUTEPIiB, 3a SIKUMU
OLIHIOETHCS TisSUTBHICTD MiAMPUEMCTB(1 MaKCUMalIbHA KUTBKICTH OaiB MO HUX).

Koxna kommanis, sika BHsBWIA OakaHHs B3STH y4yacTb Y KOHKYpCl, HaJa€ BIINOBIAHY
iHpopManito mpo cede, cBOEIO NIIBHICTD 1 11 pe3ynpTatu. I'pyma ekcreptiB (y4eHi, AOCBiAYEH1
MEHE/KEPH 3aX1THOEBPONEHCHKUX KOMIaHIM) pETEeIbHO aHali3ye MOoAaHl JOKYMEHTH (ipM-
NPETEH/ICHTIB 1 OLIHIOE I1X 3a HaBEACHUMH HIDKYE KpUTEpisAMU. 3a KOXHUM KpUTEpieM
aHaJII3yI0ThCs Takl 00CTaBUHHU (PO3IIISIHYTI KpUTEpli OLIIHKY B 0anax /Ui BEIUKUX KOMITaH1N):

Poasn aigepiB (100 0aniB). BuBuaerbes, sk moBediHka 1 il aaMiHICTpaIlii iHIIIIOIOTH,
MIATPUMYIOTh 1 CIIPUSIOTH KYJbTYpl 3arajibHOro KepyBaHHA siKicTio. Llelt kpurtepiil gae OLiHKY
TOTO, IK KEPIBHUIITBO KOMIIaHii BUKOHYE TaKl (PyHKII:

. M JIEMOHCTPYE HAOUHO CBOIO BIIJJaHICTh KYJIbTYpi 3aralbHOr0 KepyBaHHS SIKICTIO;

. Y MIATPUMYE BIIPOBAKEHHS YIOCKOHAJIEHb B OpraHizaiii HUIIXOM 3a0e3MedYeHHs
BIJIMIOBITHUMHU PECYpCaMH 1 CIIPUSHHSIM;

o Yy CHIBOPALIOE 13 CHOKMBAayaMH, IMOCTa4yajJbHUKAMU Ta IHIIMMH 30BHINIHIMU
oprasizarisimu;

. Y1 BUKOPUCTOBYE Y CBOIH NISTTBHOCTI MIPUHIMITY 3arajlbHOTO KEPYBAHHS SKICTIO;

. YW BU3HAE 1 OIIHIOE 3yCHIIJIS TA JTIOCATHEHHS ITEPCOHAITY.

Crpareris i niianyBanns (80 6auiB). Buznavaerbes, ik kKommnasis (OpMYIIIO€e, po3ropTae i
MeperJisiiae CBOIO CTpATerito Ta BTUTIOE 11 B muianu 1 11i. KpuTepiil nae omiHKy TOro, SIK Oprasizaris
BUKOHY€E Taki (QyHKIII:

o (dopMyITIOE CTpaTeriio 1 IIaHU, CIUPAIOYNCh Ha BaroMy 1 BUYEPIHY iHPOpMaILliio;

. PO3pO0IIsie CTpATETIIO 1 IJIaHHU;
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o 31iHCHIOE 0OMiH 1H(OPMAIIIETO 1 BTIJIFOE B KHUTTS CTPATETIIO 1 IJIaHU;

. AKTyali3ye 1 yIOCKOHATIOE CTPATETIIO Ta IJIAHHU.

KepyBanusi koiekTuBom (90 6asiB). BuBuaeThcs, HACKIIBKA MOBHO KOMIIAHIS peaizye
MOTEHITIa] CBOTO KOJEKTUBY. KpuTepiit 1a€ OIiHKY TOTO, sIK OpraHi3allis BUKOHYE Taki PyHKITIi:

o PO3po0IIsIE 1 IeperIsiiae IaHu 10 Kaapax;

. MIITPUMYE 1 pO3BHUBAE 3A10HOCTI CITIBPOOITHUKIB;

. MOTOJIKYE 11171 31 CIIBPOOITHUKAMU 1 CIIPHSIE IOCTIHHOMY aHaJIi3y IXHbBOI JisSJIbHOCTI;

. CIpHsi€ aKTUBHOCTI CITIBPOOITHUKIB, Ja€ iM HEOOX1HI MOBHOBa)KCHHS 1 BU3HAE 1XHI
JOCSTHEHHS;

. OpraHi30BY€ Jiajior 3i CHiBPOOITHUKAMU;

. MIKJITYETHCS PO CIIBPOOITHHUKIB.

KepyBanusi pecypcamu (90 6ajiB). BuBuaeThcsi HaCKiJIbKU MOBHO Ta €(DEKTHBHO KOMITaHIs
Kepye pecypcamu. Kputepiii 1ae omiHky Toro, Kk opraHizarfis:

. Kepye (piHaHCOBUMH PECYpCaMH;

. Kepye iH(hOopMaLliiiHUMU pecypcaMu;

o Kepye IMOCTaYaHHsIM 1 MaTepiajiamMu;

o Kepye OyIiBJISIMH, yCTATKyBaHHSM Ta iHIIUM HEPYXOMUM MalHOM;
o KEpYE TEXHOJIOTISIMU Ta IHTEJIEKTYaIbHOIO BIACHICTIO.

Cucrema sikocti i npouecu (140 6axiB). Po3rnsaaerses, ik KOMIIaHisg BU3HAYa€, YIIPABIIAE,
neperisiaac 1 mominurye BiacHi nmpouecu. Kpurepiii gae oiHKy TOTO, SIK YCIIITHO OpTaHi3allis:

o i1eHTH(iIKye OCHOBHI MPOIECH;
CHCTEMAaTUYHO Kepye MPOIECaMu;
TIepEeTJIsiIae TIPOIECH 1 BCTAHOBITFOE MU IS YJIOCKOHAJICHHS;
MOJITIIIIYE TPOIIECH, BAKOPHCTOBYIOUYH 1IHHOBAIIT Ta TBOPYHH MiIAXI];
3MIHIOE MPOIIECH 1 BUMIPIOE KOPUCTb.

3anoBosienicTs cnoxkuBaviB (90 O0aniB). BusHavaroTbCs pe3ysibTaTH, SKHAX JIOMOTIJIAcs
KOMITaHIsl IOJI0 33/I0BOJICHHSI TMOTPed 30BHINIHIX CIOXHUBAYiB. [Ipedcmasnsiomubcsi pe3yibmamu
3a00801eHHA NOMPed 308HIUHIX CNONHCUBAUIB!

° CIOPUMHATTS CHOXKMBadaMH TMPOJYKIli, TOCIYr 1 CTaBIEHHs Oprasizamii 10
CITOKHBAYiB;

° JOJJaTKOB1 OIIIHKHM, TOB'SA3aHl i3 3a/JI0BOJIEHHSM MOTPEO CIOXKHUBAdiB MPOAYKIIIEIO
oprasizariii.

3agoBoJieHicTh KoJieKTHBY (200 0OaniB). BusHawaroTbCs pe3ynbTaTd, SKHX JOCAIIIA
KOMITaHIsl II0J0 33J0BOJIEHHA MOTpe0 BIIACHUX MpaliBHUKIB. [Ipedcmasnsaiomebcsa pe3yibmamu
3a0080/eHHsA Nompeb 81ACHUX CRIBPOOIMHUKIB!

1) cnpuiHATTA cHiBpOOITHUKAaMU BJIACHOT OpraHi3ailii;

2) n10JaTKOBI OLIIHKH, MOB'sI3aH1 3 PiBHEM 3aJJ0BOJICHHSI CITIBPOOITHUKIB OpraHi3arii.

Bnums aissibHocTi Ha cycnmisibeTBo (60 0ag1iB). BusHavaroThes pe3yabTaTH, SIKAX JOCSTIIA
KOMIIaHis B 33JI0BOJIEHHI TOTpeO cycninbHOI popmaltii, B sKiif BOHa 3HAXOJUTHCS.

IIpeocmasnsaromuvcsa pe3yromamu 3a00601€HHA NOMpPed CYyCRilbCmea:

. CIPUIHATTS OpraHizali CyCHiJIbCTBOM;I0/IaTKOBI OIIIHKH, TOB'SI3aHI 3 BIUIMBOM
oprasizailii Ha CyCHiJIbCTBO.

Hinosi pesyabtatn (150 0aniB). BusHayaroTbCsi pe3yibTaTH,AKUX JOCATIA KOMIIaHIS
BIJIMOBIAHO JIO0 CBOIX JIJIOBHX IUICH 1 3a/I0BOJICHHSI MOTPEO Ta OYiKyBaHb BCIX JIIOJCH, SKi MArOTh
(iHaHCOBI IHTEpPECH B 111if KOMITaHIi.

Ilpeocmasnaromuvca pe3yiomamu, wo cmocylomuvcs.

° (hiHaHCOBUX MOKA3HUKIB AISITLHOCTI OpraHizaiiii,

o JOJIATKOBUX TMOKA3HUKIB €(PEeKTUBHOCTI AISTBHOCTI KOMIaHIi nepepaxoBaHi (pakTopu
o0'eiHaHI B 1B1 TPYIH:

a) hakropuBruuBy (500 GaniB);

0) pesyabtaTtu (500 GamiB).
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MakcumanbHa KUIBKICTh 0alliB, sKa TPHUCBOIOETHCS KOXXKHOMY KpPHUTEPIIO, 3 METOI0
CaMOOLIIHKHM PO3PaxOBYETHCS KOXKHOIO (PipMOIO CAMOCTIMHO 10 MOJAHHS JOKYMEHTIB Ha KOHKYpC.
[TinpuemMcTBO, sIKE MOBHICTIO BiAnoBigae Mogeri, mae orinky 1000 6ariB.

Ha cporonni xpamii ykpaiHChKi HianpueMcTBa MaroTh piBeHb 5000aniB, eBponeicoki - 750,
X04a KiJbKa POKIB TOMY IIi pe3yibTaTu OyiM 3Ha4YHO HIkuMMH. 3a 10 pokiB icHyBaHHS Mogemi
€BPOIEHChKI KOMIIAHII HArpoMajuid 3HAYHUN JOCBiA 1 3yMUIM BHCTOATH B TJOOQJIbHIN
KOHKYPEHTHIA OOpOoThO1 3 SIMOHCHKUMHU MiANPHUEMCTBAMH, SKi BBa)KaIOThCS 3arajlbHOBU3HAHUM
€TaJIOHOM SIKOCTI 1 HaJIHHOCTI MPOAYKIII] Ta MiAXO/IB 10 YIPABIiHHS.

VY GaraThox KpaiHax CBITY OTrOJOLIYEThCS KOHKYPCH Ha OJHY a0o /Bl HAropoAu Ajsi JBOX
Kareropid yuyacHukiB: 1) Benukux kKommanid(Ounbpime 250 mpamiBHHKIB); 2) cepemHiX 1 Maiamx
mianpueMcTB (10250 mpalliBHUKIB).

Y OumbmocTi KpaiH BBEACHO MiHIMaIbHUN piBeHb OaniB, sAki mnoTpiOHO HaOpaTu
MpeTeHACHTaM I y4acTi B KOHKypci. Bin konmuBaetbes Bin 1 g0 500 6amis. B Ykpaini 3 1998 pomi
NPUAHATHIA MiHIMaTBHUH piBeHb y 350 Gatis.

Ha puc. 3.2. npeocmasnena cmpykmypa i kpumepii mooeni €8poneticbkoi npemii 3 AKoCmi.

3abe3neueHHs pe3ynbTaTiB Pesynbratu
500 6axiB (50%) 500 6amiB (50%)
Crpareris i 3a/10BOJIEHICTD
TUTaHyBaHHS CTIOYKUBAYiB
80 6aniB (8%) 90 6aniB (9%)
Ponb Cucrem Jinosi
a
Jinepis SKOCTI 1 pe3yibTaTi
100 poriec
u
OaniB KepyBaHHs 140 3a/10BOJICHICTh KOJIEKTUBY 150
(10%) KOJICKTHBOM OaiB OaiB
90 6aniB (9%) (14%) 200 6amniB (20%) (15%)
KepyBanns BrnuB nisibHOCTI Ha
pecypcamu CYCIITBCTBO
90 6aiB (9%) 60 6aiB (6%)

Puc. 3.2. Mooenv Esponeiicokoi npemii 3 akocmi (6 6anax)
4. IlpakTHKa NPUCY/I:KEeHHS] HATOPO/ 32 fAIKiCTH B YKpaiHi

Hamionaneauii koHKypce sikocTi. B Ykpaini HalioHanbHa Haropoja 3a SIKICTb 3aCHOBAaHa B
1996 poui. BoHa npucymKyeThCs MOPIYHO 3a MiJICYMKAMU HalllOHAJBHUX KOHKYPCIB SIKOCTI, ITiJ|
erioro HamionansHoi Pagu 3 nmutans sxocti npu [Ipesunenti Ykpainu .

Jns opranizanii koHKypcy ctBopeHa LlenTpanbaa konkypceHa komicist (LIKK) 1 ExcneptHo-
metonuuauit neHtp (EMLI). o cknagy LIKK BXonasaTh ynmoBHOBaXeH1 MpeICTaBHUKH LEHTPATbHUX
OpraHiB BHUKOHABYOi BJIagH, YCEYKPaiHCBKUX TIPOMAJChKUX OpraHizaumii, 3acobiB MacoBoOi
iH(popMmaii. ExciepTHO-MeTOAMYHUHN LIEHTP BUKOHYE MPAKTHUHY POOOTY 3 OI[IHKU MIANPUEMCTB 1
oprasizaliii - y4aCHUKIB KOHKYPCY.

[TinnpueMcTBa, SKi MOJAIOTh 3asBKH Ha KOHKYPC, TOTYIOTh Marepiaiu, B SIKHX OMHUCYIOTb
CBOIO JISTBHICTB BIJIMOBIIHO /10 KpUTEpiiB €Bpomneicbkoi MoJieni i0Boi JocKkoHanocTi. Ekcrieptu
EMI] ananizyroTh 1 OIIHIOIOTS iX, 1 3a pe3ynbraramu ominku [IKK Bu3Hadae kparii mianpueMcTsa -
(biHaTICTIB KOHKYPCY.

Excnepru EMI] nns nepeBipku BIPOTIZHOCTI MPEJCTABIEHUX MaTepialiB 1 OI[IHKH
peasbHOro 3arajlbHOTO PIiBHSA JOCKOHAJOCTI BHUIKDKAIOTh Ha MiANpUEMCTBa-(piHamiCTH. 3a
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pesynbTaTtamu mux Bi3uTiB LIKK BH3Hawae kpamux y KOXKHIM HOMIHAI - IEPEMOXKIIIB 1 JlaypeaTiB
KOHKYpCY.

B Vkpaini npu npucymxenHi HarioHanbHOI Haropoau 3a sKICTh 32 OCHOBY IpHiHsTa
€Bporeiicbka MOeIb AiI0BO1 mockonanocti (EMJJ).

KoHkypc nmpoBoauThCs B 1BOX HOMIiHaMisAX: «Benuki miampuemctBay (Oiabiie 250 40I0BIK)
1 «Maui Ta cepeani nignpuemMcTBay (Menie 250 4oI0oBiK).

€Bponeiicbka Moje/b JAJIOBOI T0CKOHAJIOCTI - 11e¢ HEOOOB'sI3KOBa CXeMa, SKa BPaxOBYeE
MOJKJIMBICTh PI3HUX HIAXOMIB JUIsl JOCSTHEHHS 3a0BUILHOTO PIiBHA YAOCKOHAJICHHS opraHizamii. ¥
MeXax IIbOTO MiAXOAYy ICHY€ KUJIbKa OCHOBHHMX KOHIICIIIIH, SIKI 3MIHIOIOTBCS 3 IOSBOIO HOBHUX
e(peKTUBHHUX OpraHi3alliil Ta miIBUIIEHHSIM PiBHS X JOCKOHAJIOCTI.

Ocnoeni KoHyenuyii nonazarwme y HACMYNHOMY:

KoHuenTpauisi yBarm Ha cmnoxupayax. CaMe CIOXHBa4 € OCTaHHIM apOiTpOM SIKOCTI
TOBapy a00 Mmociyru. Y pasi KOHLEHTpallii yBard Ha CII0KMBavyax JOCATA€ThCS TIIMO0KE PO3yMIHHS
notped, a TaKoX TOTO, SIK CaMi CIIOKMBYI IIIHHOCTI Tpeba MpOnoHyBaTu. 3MiHCHIOETHCS OLIHKA U
aHaI3 CTYNEHS 33J0BOJICHOCTI CITOKMBAYiB, 1110 BIUTMBAE HA PIBEHB X JIOSUTLHOCTI 0 OpraHi3aiiii.

CniBpoOiTHMUTBO 3  mocTavyajJbHUKaAMHU.  [lapTHEpChbKi  B3aEMOBIIHOCHHH 3
MoCcTayaIbHUKaMH IPYHTYIOThCSI Ha JIOBIpi 1 JOLUIBHIN iHTerpanii. BoHu 1ai0Th KOPUCTH 1 BUT1IHI
SIK JIJIS1 KJTIEHTA, TaK 1 i1 IOCTa9aIbHUKA.

PoGoTra 3 KoJeKTHBOM Ta iioro akTHBHicCTH. [loBHMI TOTEHIIIaN CIIBPOOITHUKIB
BHUBUIBHSETLCS Yepe3 CIUJIbHO BUKOPHCTAHUN HAOIp MIHHOCTEW 1 CTBOPEHHS KYJIbTYpH JIOBIPH Ta
Ha/IaHHS TOBHOBa)KeHb. CTBOPIOIOTHCS MEPEIYMOBH /IS 3JIy4€HHS MEPCOHAY 10 aKTMUBHOCTI Ta
iHpopMmaniiiHOro OOMiHY, $Ki MIATPUMYIOTBCS MOXJIMBOCTSIMH HABYAaHHS 1 MiJBUIICHHS
KBaidikariii.

IocTiiine ynockoHajleHHA i HoBOBBedeHHsl. CTBOPIOETHCS KYJIbTypa MOCTIHHOTO
ynockoHasieHHs. [locTifiHe HaBYaHHA € OCHOBOIO Ul TOrO, 100 CTAaTH KpaliuM. 3'SBIISIOTHCA
OpHTiHANBHI TyMKH 1 HOBOBBEJCHHS, 3aCTOCOBYETHCS BBEJCHHS TOYOK BIUTIKY JUIS HiATPHMAaHHS
HOBOBBEZICHD 1 YJIOCKOHAJICHHS.

JlinepcrBo i BignmoBimHicTs wiisim. Jlizepu po3BuBaIOTH KyJIbTypy opranizauii. Bonu
KepYIOTh pecypcaMi 1 CIIpsSMOBYIOTh 3yCHUJIIS OpraHizauii Ha yaockoHaneHHs. [lomiTuka i ctpateris
MOIIMPIOIOTHCA CTPYKTYPOBAHUM 1 CUCTEMAaTUYHUM CIOCOOaMHU IO BCIM OpraHizailii, OXOIIIOIYU
Bci BUAU 11 AioBoi akTuBHOCTI. [loBemiHka Jrofel BiNMOBIZa€ OpraHizaliifHUM IIHHOCTSM, ii
MOJIITUII 1 CTpaTeTii.

BignosigansHicte mepex cycmiiberBoM. Oprasizamis Ta il nepcoHan NpUEMAIOTh
€TUYHUHN MIAX1]] 1 HAMararoTbcsl OyTH KpalliMu, HIXK 116 BU3HAYEHO IPaBUIaMH 1 3aKOHAMH.

Opienranis Ha pedyabrar. IlocTiiiHMi ycnmix 3anexuTh BiJl OajaHCy 1 3aJ0BOJICHHS
OCHOBHHUX YYaCHHUKIB IpOIIECY: CIIOXHMBauiB, MOCTAaYaJIbHUKIB, HaliMaHUX pOOITHHUKIB, OCiO, 1110
MaroTh (PiHAHCOBMI 1HTEpeC y JaHii oprasizaiii, a TAKOXX CyCHIbCTBA B IIJIOMY.

IIpu npucyoxcenni Hazopoo 6paxo8ylomvcs: TOCTIHHE YHAOCKOHAJCHHS IIANPHEMCTBA,
y4acTh KOYKHOTO IMPALOI0UYOro y MiABMIIEHHI €(pEeKTHBHOCTI BHPOOHHYOrO IMPOLECY, MOTHBALSA
KEpIBHHUILITBA, Opi€HTALll Ha JOBFOCTPOKOBY MEPCHEKTUBY, BIANOBIAAIBHICTD MEPE CYCHIIbCTBOM,
oropa Ha JOCTOBIPHI JaHi, Ipo¢iIakTuKa, OOMiH AOCBIZIOM 1 T.1.

Kpami mignpuemctBa. 3a mepiog 3 1996 mo 2004 pix B YkpaiHi NpOBEAEHO [EB'ATH
HAI[lOHAIBHUX KOHKYpCiB 3 fkocTi. llepemoxisiMu 1 naypeatamu cranu 77 MIANPUEMCTB 1
oprasizamiii ,y ToMy uMcii Taki mignpueMcrtBa, sk AT «JIpBiBchbka KoHAMTEpCchbKa (abpuka
«CsiTou»; JlepkaBHuil MikHaponHuii aeponopt «bopucnine»; BAT «lHCTHTYT TpaHcHoOpTy
HapT»; BAT « Jlopoxubo- OyaiBenbHe ympaBiaiHHS Ne50»; BAT «BoBuaHchkuii arperatHuit
3aBo»; BAT «Kutomupcbkuit Macno3aBoay Ta iH.

PerionanpHi KOHKypcu skocTi. KpiM HamioHanpHOI Haropoau 3a SKiCTh, B YKpaiHi
MIPOBOJIATHCS] KOHKYPCH «3a JOCSATHEHHS B 00J1aCTi IKOCTI» 10 Taly3sX 1 perioHax.

Haropoau perioHajJibHUX KOHKYPCiB NPUCYAKYIOThHCS:

1. 3a kpawuii cnoxcusyuii mosap (abo nocnyey) simuusnanoi gipmu. Kputepiid oIiHKY:
PEUTHHT 3a TaHUMHU ONUTYBaHb; cepTU(IKAT BIAMOBIIHOCTI Ha MPOAYKIiI0 (a00 cHCTeMY SIKOCTI);
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pe3yiabTaTH IPOOHOT eKCILTyaTallii ToBapy.

2. 3a kpawy cnoocusuy nocayey eimuyuzuanoi @ipmu. Kputepiil OLiHKU: PEHTHHT 3a
JAHUMHU ONTUTYBaHb; cepTU(IKAT BiAMOBITHOCTI HA MOCTYTY.
3. 3a ycnixu 6 obaacmi skocmi 05l MAIUX § CepeOHIX NIONPUEMCME YUCETbHICMIO 00

250 uonogix. Kputepiit OLIHKK: YCHIXH B 00JACTi SKOCTI: PEHTHHT €KCIIEPTIB CIOKMBAYIB; 1HIIEKC
SIKOCTI.

4, 3a docsenenns 6 obnacmi axocmi npooykyii (nocayeu). Kpurepiii OomiHKH: piBEHb
CTBOpPEHHSI 1 (YHKI[IOHYBaHHS CHCTEM SIKOCTi; 3aJIOBOJICHHSI CIIOKMBaJiB SKICTIO MPOJIYKIIIi
(mocmyr); 6e3meka npoayKIii (MOCIyT); eKOJOTIUHICTh MPOAYKIIil (TIOCITyT).

Kpamomy pocnignomy nentpy. Kpurepiit omiHKu: KiIbKICTh MPOBEACHUX CepPTH(IKAIIHHUX
BHUNPOOYBaHb; y4acTh Y PUHKOBIN cepTHdIKAIIil; BIICYTHICTh IPETCH31M; TyMKa CITOKHUBaYiB.

Kpamomy oprany mo ceprudikaitii. Kputepiii omiHKH: KUIBKICTh BUAAHUX CepTU(]IKaTIB;
BIJICYTHICTb ITPETEH31M.

3a kpale BHCBITJIICHHS 1 IpomaraHay MpoOJieM sKOCTi B 3aco0ax MacoBoi iH(popMailii.
Kpurepiii ominku: cucreMaTu4Hi myOumikaiii; mpodecioHanizmM po3poOKH 1 1ogadui MaTepiais.

3a 3HaUYHUI OCOOMCTHII BHECOK B Oprasizaiiro 3a0e3nedeHHs KocTi B perioHi. Kpurepiit
OLIIHKH: €(pEeKTUBHICTD; Aialma30H 3aCTOCYBaHHS.

3a po3poOKy MeToxiB i1 3aco0iB 3a0e3redeHHs SIKOCTI Ta KepyBaHHS sKicTio. Kputepiit
OLIIHKHU: HOBHU3HA; €()EKTUBHICTb, Jl1alla30H 3aCTOCYBAHHSI.

3a kpamry myOstikamito 3 muTaHb sSKocTi. Kputepiit ominku: mpodecioHanizaMm po3poOku i
rmoja4vi MaTepiajiB.

PerionanbHi KOHKYypcH «3a JOCSTHEHHS B OOJACTi SKOCTI» CHpPSIMOBaHI Ha MIATPUMKY
BITYM3HSIHOTO BHPOOHHMKA, 3aXHCT IHTEPECIB CIIOKWBAYiB, DPO3IIMPEHHS EKCIOPTY, IIUPOKE
BUKOPHUCTAHHS IEPEIOBOTO BITYM3HSIHOIO 1 MIKHAPOJHOTO JOCBILYy B 00JacTi MPOTPEeCHBHUX
METO/IIB YIPABIiHHS SKICTIO TOBAPiB 1 MOCIYT.

TecToBi 3aBaanua:

1. Ayaut - ue:

a) cucTeMa KOHTPOJBHHUX 1 EKCIEePTHUX /i CyO'eKTiB MiJNPUEMCTBA 3alIe)KHUX BiJ
BJIACHUKA KaIliTally 1 HE3aJeKHHUX BiJi BUKOHABYOI JUPEKIIT 3 METOI0 CIPHUSHHS pallloHATLHOMY
BUKOPUCTaHHIO 3ac001B, MPEMETIB Mpalli 1 caMoi Ipalli B MiIIPUEMHULIBKINA AisTTBHOCTI;

0) MeTO 3/11HCHEHHS I03aB1JJOMYOT0 KOHTPOJIIO;

B) OCHOBHUI 3aci0 KOHTPOJIIO 3a JiSUIbHICTIO MIAMPUEMHHUIIBKUX CTPYKTYp 3 OOKY JiepKaBH;

I') CUCTEMHUH npoliec 00'eKTUBHOTO 300py 1 OLIHKH CBIJOLTB PO €KOHOMIYHI Aii 1 MOAIl 3
METOI0 BU3HAYEHHS CTYIEHS BIJNOBITHOCTI IIUX TBEP/UKEHb BCTAHOBJIEHUM KPHUTEPISAM 1 HaJaHHS
pe3yIbTaTIB MEPEBIPKH 3aAI[IKABICHIM KOPUCTyBadaM.

2. OuiHKa JOTPUMAaHHS B TOCHOJAPCHKUX CUCTEMaX THX CHEHU(pIYHUX MPUHOMIB 1 MIpaBUII,
SIK1 TOBUHHI BUKOHYBATHCS IEPCOHAJIOM 3T1JIHO HaKa3aM BHUILOTO KEPIBHUIITBA, € METOIO:

a) orepariiHoro ayanuTy;

0) ayauty (piHaHCOBOI 3BITHOCTI;

B) ayJUTY Ha BIAMOBIIHICTB;

T') €KOJIOTIYHOTO ayIUTYy.

3. IlpoBenieHHs ayIUTy HE € 00OB'I3KOBUM JIJIS:

a) MATBEPKEHHS TOCTOBIPHOCTI (PiHAHCOBOT 3BITHOCTI KOMEPIIIHHUX OAHKIB;

0) ycraHOB 1 Oprasisailiif, siki MOBHICTIO YTPUMYIOTHCS 32 PaxXyHOK KOILTIB JEp>KaBHOTO
OIOKETY;

B) EMITEHTIB LIHHUX Marnepis;

') CTpaxOBUX KOMITaHIH.

4. SIxi mocnyru, CynyTHI ayJIuTy, CyMICHI 3 IPOBEACHHSIM 00OB'A3KOBOT0 ayAUTy?
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a) BeJICHHS OyXTaJITePChKOT0 OOJTIKY;

0) mocTaHOBKA OYXTaJITepChKOTO 00JIIKY;
B) CKJIafaHHs (DiHAHCOBOI 3BITHOCTI;

') HaBYaHHS OyXTaJITepChKOTO TEPCOHAITY.

5. AynuTtopy 3a00pOHSETHCS:

a) 3aiiMaTHCs TOPTOBOIO 1 MOCEPETHHUIIBKOIO ISITbHICTIO;
0) 3aiiMaTHCs HAYKOBOIO 1 BUKJIAAIBLKOIO AisUTbHICTIO;
B) OTPUMYBATH JTUBIICHIN BiJl aKIIiii;

T') BCE BHILENEpEIiYeHE.

6. Aymuropchbka (QipMa BHpIIIHIA TOETHYBATH ayAUTOPCHKHUM Oi3HEC 3 MiISUTBHICTIO,
MOB'I3aHOI0 3 HAJAHHIM PICATEPCKHX ITOCIYT Ha PUHKY HEpyXoMocTi. UM € OOMEXeHHs B i
oOacri:

a) e 3a00pOHEHO 3aKOHOIaBCTBOM Y KpaiHH;

0) Hi, ayUT — 1€ PI3HOBU]] 3BUYANHOTO i IPUEMHUIITBA;

B) JIJIs1 OTIepalliil 3 HEpyXOMICTIO OOMEXEHb ISl ayAUTOPiB HEMAE;

T') Hi, SKIIO el BU MisTbHOCTI niependoadeHuii CTaTyToMm.

7. 1o obcTaBuH, SIKi MOKYTh IPUBECTH 10 OOMEKEHHS

a) (QiHaHCcOBa y4yacTh ayJUTOpa B CIpaBax oOpraHizaumii-kiieHta B Oyab-skiid ¢dopwmi; 17
HE3AJIIEKHOCTI ayTMTOPa, MOXHA BiTHECTH:

0) criBIpalls ayAUTOpa 3 KJIIEHTOM MPOTATOM JIBOX POKIB;

B) 3/11iICHEHHSI OTHUM 1 TUM K€ ayIUTOPOM JICKUTbKOX ayAMTOPCHKUX MEPEBIPOK MiaPSI.

T) pemyTalis OiANpUueMCTBA, IO MePEeBIPSIETHCS.

8. 3aKOHO/1aBYOI0 BITYM3HOIO AYJUTY BBAKAETHCS:
a) Opaniist

0) AHruis

B) CIIIA

r) Pocis

9. HeoOxinHICTh BMHUKHEHHS ayauTy 3 MOIJsAY Teopii morped NOTeHuiiHOro ado
ICHYIOUOTO 1HBECTOPA MOSCHIOETHCS THM, LI0:

a) OyIb-AKHi 1HBECTOp OUIBIIOI0 MIPOKO JOBIpsi€ JyMII ayAMTOpa, HIK BIACHUM 3HAHHSM,
OCKIJIbKH BiH HE 3HaOMHUH 3 CUCTEMOIO OyXTalITePChKOTO OOJIKY MiIMPUEMCTBA;

0) iHBecTOp BBaxkae, IO Oyab-fKe MIANPUEMCTBO BiAMOBIAANBHIIIE MIAXOIUTH MO
CKJIa/laHHs (DIHaHCOBOI 3BITHOCTI, SIKILO 3HAE, 110 i MepEeBIPATUME aAyAUTOD;

B) Oy/Ib-KHMI 1HBECTOp HaBITh 3a HAsBHOCTI HEOOXIJHOTrO piBHS 3HAaHb HE MOXKE OyTH 10
KIHI[1 BIIEBHEHHM B JOCTOBIPHOCTI MOKa3HUKIB (PiHAHCOBOI 3BITHOCTI, TOMY ayAHTOP BHUCTYIIA€
rapaHTOM B3a€MUH MIX HiAMPHUEMCTBOM 1 IHBECTOPOM;

T') BC1 BapiaHTH MPaBUJIbHI.

10. BunukHeHHs ayquTy B YKpaiHi Oyino o0yMOBJI€HE psIOM YMHHUKIB:

a) 3alliKaBJIEHICTIO Jep)kaBU B iHQopmauii mpo (iHAHCOBHH CTaH AEP>KaBHOTO CEKTOpa
€KOHOMIKH;

0) BUHMKHEHHSM IPUBATHOI ()OPMH BIACHOCTI;

B) 3al[IKABJICHICTIO WIEHIB CYCNJIbCTBA Y BUHUKHEHHI He3aJIeXKHOI (POPMU KOHTPOJIO;

I) HEOOXITHICTIO HE3aJIeKHOTr0 1 KBami(ikOBaHOTO MIATBEpIKEeHHs 1H(OpMaIii, 110
HA/Ia€ThCSI BIACHUKOBI HAMaHUMH MEHEKEPaMH.

11. TTinTBepMKYIOUNIA MiIX1]] IO TPOBEACHHS ayUTY TMOJISATAE B:
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a) MATBEPPKEHHI NaHuX (IHAHCOBOI 3BITHOCTI MIJSXOM BUBUYEHHS MaTepiaiiB MEPEBIPOK
BHYTPIIIHIX ayIUTOPIB;

0) ToMy, IO ayauTOp IMia4ac BUKOHAHHS 3aBlaHHsA AyOmroe il Oyxraarepa, a IOTIM
MOPIBHIOE PE3y/IbTAaTH OTPHUMAaHI HUM Ta MOKAa3HUKU 3BITHOCTI, copmoBaHoi 18 Oyxrantepiero
I ITPUEMCTBA;

B) TOMNEPEIHId OIIHI PH3UKIB [isSUIBHOCTI Ta OIIHII HAaWOUIBII CYTTEBUX CTaTeH
(hiHaHCOBOI 3BITHOCTI 1 BUXO/SIYU 3 IbOT'O BU3HAYAETHCS OOCAT ayJUTOPCHhKOI BUOIPKH Ta CTpATETis
ayIuTy;

I) IpaBUJIBHOI BiAMOBIAI HeMa. Bkazatu Bciit BapiaHT.

12. o mep1roi rpynu 3aBAaHb 3 HAIaHHS BIEBHEHOCTI BiTHOCSTS!

a) OLIHKY MNpPOTHO3HOI (iHaHCOBOi iH(OpMaIii Ta 3aBAaHHSA 3 MIATOTOBKH (hiHAHCOBOL
iHdopmarrii;

0) 3aBOaHHA 3 MIArOTOBKU (hiHAHCOBOI iH(OpMAIll Ta 3aBJaHHSA 3 BUKOHAHHS MOTOJKEHUX
nporeayp moa0 ¢hiHaHCOBOI iH(pOpMAIIii;

B) ayauT (iHAHCOBOI 3BITHOCTI, OTJIsA icTOpU4HOi (hiHaHCOBOT iH(OpMAILii;

') 3aBJaHHS 3 BUKOHAHHA MOTO/DKEHUX MpolUeAyp 1moao (inaHcoBoi iHbopMalii Ta ayauT
(iHaHCOBOT 3BITHOCTI.

13. 3aBnanHs 3 HaJaHHS BIIEBHEHOCTI — I1€:

a) 3aBJIaHHsI, BUKOHYIOUM SIKI ayJJUTOP BUCIIOBIIOE AYMKY, IPU3HAYEHY IiJBUCUTU CTYIiHb
JOBipH MaiOyTHIX KOPUCTYBadiB LIOZ0 PE3Y/IbTATiB OLIHKK Ta MOPIBHAHHS MPEAMETY 3aBIaHHS 3
BIJIMOBITHUMH KPUTEPISIMHU;

0) 3aBHaHHS, BUKOHYIOUM SKi ayIUTOp TapaHTY€ pEAIbHICTh IOKA3HUKIB, M0 HUM
nepeBipeHi, 3a yMOBU AoTpuMaHHs BUMOT Konekcy npodeciitHoi eTuku;

B) 3aBJaHHS OO0 OIIHKM a00 BHUMIpPIOBaHb NpeAMETa Yy BIAMOBITHOCTI 3 3aJaHUMHU
KPUTEPISIMH;

T') 3aBJaHHS, METOI0 SKHX € 3MEHIIEHHS PHU3HMKY 0 PiBHS, NMPUHHATHOTO B OOCTaBHHAX
3aBJIaHHS IK OCHOBH JUIsI HETraTUBHOI JYMKH ayAUTOpa.

14. Metoro 3aBiaHHs 3 HaIaHHS OOTPYHTOBAHOI BIIEBHEHOCTI €:

a) BU3HAYCHHS MEBHOTO PO3MIPY PU3UKY 3aBIaHHS 3 HAJaHHS BIIEBHEHOCTI 10 MPUHHSATHO
HU3BKOTO PiBHA B 00CTaBUHAX 3aBIAaHHS SIK OCHOBH JIJISl IO3UTUBHOI JYMKH ayIUTOPA;

0) BU3HAYEHHS PU3MKY 3aBIaHHS 3 HaJaHHS BIEBHEHOCTI JI0 MPUHUHATHO HU3BKOTO PIBHS B
19 oOcTaBHHAX 3aBIAHHST;

B) 3MEHIIICHHS PU3UKY 3aBJAaHHS 3 HAJIaHHS BIEBHEHOCTI O MPUWHATHO HU3BKOTO PIBHS B
oOcTaBMHAX 3aBJaHHA K OCHOBH JJIsl HETAaTUBHOI [YMKH ayAUTOPA;

I') 3MEHIIIEHHS PU3HUKY 3aBJIaHHs 3 HaJaHHS BIEBHEHOCTI J0 MPUUHATHO HU3BKOTO PIBHS B
oOcTaBMHAX 3aBAAaHHA K OCHOBH ISl IO3UTUBHOT TYMKHU ayIUuTOpa.

15. [IpenmeTom ayauTOPCHKOI AiSUIBHOCTI €:

a) KOHTPOJIb BIPHOCTI 1 00’ €KTUBHOCTI (DiHAHCOBOI 3BITHOCTI;

0) meBHI XapaKTEePUCTHKH, 1110 IPUTAMaHH1 00'€KTy ayuTy;

B) CYKYIHICTh 1H(opMaIii npo (akTH rocrnogapchbKOro KUTTSA, HagaHI OyXrajJTepcbKuM
00JIIKOM;

') KOHTPOJIb 3aKOHHOCTI (JiHAHCOBO- TOCIOAAPCHKOT MISIIbHOCTI MIANPUEMCTBA.

16. O6'exTOM aynuTy €:
a) eKOHOMIuHa iH(opMmarllis, gka GOpMYyeTbCI MEHEKepaMy, B TOMY YHMCIi ¥ AaHi 00Ky 1
3BITHOCTI;
0) cucrema ynpaBiIiHHS, B TOMY YHCII CUCTEMa OOJIIKY 1 BHYTPILIIHHOT'O KOHTPOJIIO;
B) Bapiantu a 1 6;
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I) CYKYIHICTh iH(popMarlii mpo (akTu TOCMOAAPCHKOTO >KHUTTS, HalaHi OyXraaTepChbKuM
OO0TIKOM.

17. IlpoceciitHa KOMIETEHTHICTb — IPUHLUI AYIUTY, SIKUH MOJIATAE B!

a) B 000B’SI3KOBIH BiJAaHOCTI ayauTopa npodeciiiHoMy 000B’SI3Ky, a TaKOX y CIiayBaHHI
3araJibHUM HOpMam Mopauti. [lepenbaydae cripaBeinBe BEACHHS CIIPaB;

0) B TOMy, IO ayJUTOp MOBHHEH BOJIOJITH HEOOXIIHMM 0OCSATOM 3HaHb 1 HAaBUYOK, SIK1
J03BOJIATH oMY 3a0e3meunTH KBani(ikoBaHe Ta SKiCHE HaJaHHA MPOQECciiHUX MOCIYT;

B) B JIOTPUMaHHI TpPIOPUTETY CYCHIIBHUX IHTEPECIB 1 B TOMY, IO ayJUTOp IOBHHEH
HiATPUMYBATH BUCOKY peIyTalito npodecii Ta yTpuMyBaTHCS BiJl BUMHKIB, SIKI MOXYTh IiJIipBaTh
MoBary i JOBIpY 10 ayIUTOPChKO1 podecii;

I) B CyMJIIHHIA IiSUTBHOCTI Ta JOTPHMAaHHI 3aCTOCOBYBAaHUX TEXHIUYHMX Ta MpOoQeciitHux
CTaHJapTIB.

18. V Ginb1ocTi KpaiH CBITY BUIUISIOTHCS:
a) 4 kareropii Haropos 3a sAKiCTh;

0) 1 kareropis Haropo 3a sIKiCTb;

B) 2 KaTeropii HaropoJ1 3a sKiCThb;

r) 6 Kareropii HaropoJ 3a sKiCTh.

19. Monens ninoBoi gockonanocti EPLIM Oyna ctBopeHa:
a) y 2000 p.;

6) y 1992 p.;

B) y 1995 p;

r)y 2001 p.

20. OcHoBoIO /I MpUCYAKeHHs HallioHansHUX Haropo/ 3a IKiCTh CyXKaTh:
a) npemis Jleminra B SAnoHii;

0) mnpewmis benapimka B CILA;

B) €BporieiicbKa mpeMmis 3a IKiCTb;

) 3aCTOCOBYIOTHCS BCi IlepepaxoBaHi MyHKTH.
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